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6.1  Capital Facltitles Plan
The Port has identified short-, mid-, and long-term capital improvement projects to
facilitate the continued success of its operations and facilities. Table 14 lists potential
projects, their timeframes, and planning level cost estimates for them.

1| Fish Marketand
Cleaning Station

Upgrada existing builldings
to accommodate fish
market and cleaning
station.

2 | Marna Parking
Upgrades

(|

Reconfigure boat launch
circulation, grind and
overlay parking lot, add
curbing and striping, add
concrete sldewalks, Install
stormwater impravements,

$750,000

Recraation

Amenitles

=3 Lease Upgrades

il

et ]

Make commercial building
upgrades.

thd (Port to est.
SF of new and
rengvation)

Yrs1-10

Medium | Faciiity Upgrades

743| Recreational
4| Marina
improvements

e L

Repalr existing lNoats and
make improvements {o
accommadate larger
vessels,

tbd

Yrs 15

High Recrastion

Amenities

Boardwalk
Expansion

: ;|
hﬂ |

L
| T el

Expand existing
boardwalk; Imprave
pedestrlan amenities and
provide public viewing
areas.

T161| Recaiving Dock
. Upgrades and
Fish Processing

Demolish two existing
timber docks and concrele
bulkhead; construct full-
length concrete dock;
construct 8,000-SF fish
processing facliity; install
concrete pavement; Install
storm drainage facilitles.

$17,000,000

¥rs 6-10

Medium Recrsation

Amenltles

| Y5 15

High
Improvements

Commercial bullding and
site repairs.

I

2

1,500,000

Acnuire new 100-ton
straddfe holst ($500,000),
reconstruct sheet pile
bulkhead along north and
west edge of barge slip,
construct new haul-out
pler for straddle holst, re-
grade and pave work areas
and access roads,
construct paved transfer
road, Install fencing, install
storm drainage facllitles.
Dredge for barge slip Is not
Included. See Figure 5,

$14,000,000

Yrs 1-5

Medlum | Facility Upgrades

[~ Y515
¥rs 510

High to mercla
Mediumn | Improvements

Commercial
Marina

Expansion

B
'
[

Expand commercial
marina and add larger
vessel slips.

thd

Yrs 10-20

Medium
! Improvemants
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Improvements /Public

Improvements/Public

Improvements/Public

Commercial/ Marina

Commercial/ Marine




Ly L
10| Longterm Assess condo/ mixed-use
Davelopment development potentlal
1 Potantlal with drainage
q improvements Including
the addition of a
canal/bloswale.
11| Development Examine oppertunity site Yrs 10-20 Low Public-Private
Potantial for potential development - Partnership
3l hotel/condo, — Opportunity
ﬁf Ongoing Coordinate with southern $7.20 per cubic Ongolng High Malintanance
!| Dradging Oregon ports to meet yard of dredge
3 ongoing dredging needs. materlal {shared
cost between
Y ports and state)
T:Total SR f .:_JE mitfion2: .

' Cost estimates are based on similar projects in other locations and are not based on detailed

engineering plans or analysis, Final engineering and construction costs may vary.

Total cost does not include $7.20 per cubic yard of dredge material — dredge cost to be shared behween

Port and State,

6.1.1 Project Opportunities

Table 15 is an overview of the Port's capital improvement and opportunity projects, and

inctudes brief project descriptions, existing zoning designation, and potential conflicts

with land use and development regulations. Project locations are shown on the concept

plan (Figure 4).

Flsh Market and Cieaning Station -
upgrade and renovate existing bulldings
to accommodate fish market and
cleaning station.*

anticipated.

repair existing floats and make marina
improvements to accommodate larger

Marina Parking Upgrades - parking lot | C-1 Permitted use; no conflicts

and stormwater improvements; project anticipated.

engineering is complete and

construction will begin soon; project is

funded threugh Qregon Marine Board

grant.

Lease Upgrades - upgrade and c1 Retail and service establishments
renovate existing commarcial facilities; are permitted uses; no conflicts
improvements will be tenant driven. anticipated.

Recreational Marina Improvements - c1 Marina facilities not addressed as

permitted or conditional uses in C-1
2one, Conversations needed with

vessels.t County staff (see note below); state
and federal permlts needed for in-
walter work.
Port of Brookings Harbor BergerABAM, Al14.0254.00
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4. The STAPLEE process to ensure that mitigation action items under consideration
for implementation meet the needs and objectives of the District, its communities,
and citizens, by considering the social, technical, administrative, political,
economic and environmental aspects of potential projects.

5. The District does not have the resources (capability) to implement the action
within the duration of this NHMP.

Table 1
POBH 's Mitigation Action ltems

— - — ] q— — 'l, —
| (R R [ soa e
ACTIONS | Timeline | pouTce ! Support [~ T E
F i 7 o | : “Eunas |Agency: | | &
! 1 = | B
Evaluate and prioritize POBH POBH
mitigation measures for the (Port Mgr Engineer-of-
above hazards (see PP 11 - Ongoing POBH Harb -g ** | Record X X
17), as funding becomes M‘;st::)
available.
Ensure that new POBH POBH
infrastructure components are (Port Mar Engineer-of-
adequately designed to Ongoing POBH Harbor-g ? | Record X X
minimize risk from natural Master)
hazards.
Evaluate the seismic POBH
vulnerabilities of ;?)?tHMgr Engineer-of-
embankmentsand | gpoging POBH Harbor- | Necord X |x
overstructures, and prioritize Master)
replacements with seismically POBH
designed stabilizing methods.
Ensure that new POBH POBH
infrastructure components are (Port Mgr Engineer-of-
adequately designed to Ongoing POBH Harbor-g " | Record X X
minimize risk from natural
Master)
hazards,
Inventory system POBH POBH
infrastructure locations : (Port Mgr., | Engineer-of-
subject to flood damages, Ongoing Rl Harbor- Record X X
including scour/erosion, Master)
2018/2019 T IFA/BO
Sport Basin, 92 (Phase I)* plus PA/* 406’ POBH POBH X X
90 additional (Phase IT)** pole | 2019/2020 (Port Mgr., | Engineer-of-

26



pile replacements-Described **HMGP, Harbor- Record
on pages 11 & 12, CDBG Master) FEMA/OEM
POBH IFA/BO
Boardwalk, N. Deck-Described L (Port Mgr., | Engineer-of
7 2018 CDBG, OEM,
on page 12. POBH Harbor- Record
Mas[er) FEMA/OEM
POBH
) Sport Basin Boat Launch- 2018 OSMB, (Port Mgr.,
Described on page 12. POBH, AOA Harbor- OSMB
Master)
Commercial Basin-repair of 6 POBH IFA/BO
walkways and floating dock PDM, POBH, | (Port Mgr., | Engineer-of
8 slips--Described on page 12 & | 20182019 | oppe AOA | Harbor- | Record
13. Master) a2l
Upland Storage Area- IFA/BO
Aboveground fuel storage, POBH gngiuser-ot
fuel, water, wastewater, PDM, POBH | (Port Mgr., £eor
4 electrical service line support — CDBG, AOA Harbor- FEMA/OEM
structure-Described on pages Master)
13 & 14.
Ice House/Cold Storage & POBH IFA/BO
Docks Areas-Stormwater AL 500 e (Port Mgr., | Engineer-of
10 A . 2020 PDM, AOA, Record
drainage-Described on page OEM Harbor-
14, Master) FEMA/OEM
Embankment Repair, via H- POBH IFA/BO
pile/concrete section POBH, CDBG, | (Port Megr., | Engineer-of
6 stabilization-Described on 2018-2021 1,04 Harbor. | Record
pages 14 & 15, Master) FEMA/OEM
POBH IFA/BO
Commercial Receiving Docks- CDBG, POBH, (Port Mgr., | Engineer-of
5 : 2018-2022 | OEM, Record
Described on page 16. PDM. AOA Harbor-
’ Master) FEMA/OEM
POBH IFA/BO
. . HMGP, AOA Ensineer-of
11 RYV Park Protection-Described 202072021 CDBG, USDA, (Port Mgr., R‘:Eo:;el’ 0
on pages 16 & 17. POBH Harbor-
Master) FEMA/OEM
POBH IFA/BO
9 Transient Dock Repair-- 2019 PDM, HMGP, | (Port Mgr., | Engineer-of
Described on page 12. POBH,AOA | Harbor- Record
Master) FEMA/OEM

AOA-Any Other Funding Source Available BO-Business Oregon CDBG-Community Development Block Grant
FMA-Flood Mitigation Assistance OSMB-Oregon State Marine Board IFA-Infrastructure Finance Authority
POBH-Port of Brookings Harbor PDM- Pre-Disaster Mitigation Grant Program
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