PORT OF BROOKINGS HARBOR
Regular Commission Meeting
Thursday, February 20, 2020 ¢ 6:00pm

Port Conference Room Suite 202
16350 Lower Harbor Road, OR 97415

TENTATIVE AGENDA

CALL MEETING TO ORDER Page
o Pledge of Allegiance
e Roll Call
¢ Modifications, Additions, and Changes to the Agenda
» Declaration of Potential Conflicts of Interest

APPROVAL OF AGENDA - CONSENT ITEMS
A. Approved Minutes of Regular Meeting Tuesday, January 28, 2020..........ccovinrieniiiiiiieiireiiereenens 2
B. Approved Minutes of Special Meeting Tuesday, February 4, 2020.........oiiiiiiiiiiiiiiiir e enens 7

PUBLIC COMMENTS (Limited to a maximum of three minutes per person. A *Public Comment
Request”, located near the entrance, must be completed and turned into the Chairman prior to the
beginning of the meeting.)

MANAGEMENT REPORTS

A. Financial Report —January 2020...........ooiiiiii it 9
B. Safety Report —January 2020. ..o e et a s 32
C. Harbormaster Report —January 2020..........coiiiiiiiiiiiii e er e e e 33
D. Port Manager Report —~January 2020.. ... ittt eetr et et r e e, 38
ACTION ITEMS

A. Number of Signatures on Checks. ... ..ot e e e e n e 40
B. Receiving Dock Schedule of Charges and Guidelings.............c..cooiiiiiiiiiiiii e 45
O o) Tl =TT o T ) T O Y 48
D. Delinguent Account Write OFf REQUESE........ooniiiiiii i e e e e n e e e eas 64
E. Appoint Budget Officer FY 2020/2021......00itiiiiiiiiii e e ee e e e e e eee e e e 72
F. Open New LGIP Account for Dredging Fund..............oooiii i it reaaeens 74
INFORMATION ITEMS

A, Kathy's Corner Markel. ... e e et a e e e e e e e e e s 80
B. Launch Ramp Grabrail.........oviiiiiiiiiiiiinisinice et eer e ets e eae s e e enesearnsnenasarnaenm 81

G IT S CUIILY POlICY . . vitiiiiit i et et e e e st ae e e e st es s e b nereaea et sssensnnnen 82
D, FUEl DOCK REPAITS. 11t tuttiuuitinintriteer e tneren et eneasaensersaeerenrsaesatnensterassetasnetanseesnsnseesrarnenensnrm 83

E. RV Park Restroom/Shower, Laundry Room & Pull Thru Sites.......oovnveeeniiniiirii e 87
F. 36 Inch Culvert Cleaning...........oiuiiiiiiiiiiiit i et r et e er s eee s e ases st anenaanenan 88
COMMISSIONER COMMENTS

NEXT REGULAR MEETING DATE - Tuesday, March 17, 2020 at 6:00pm

ADJOURNMENT

This Institution is an Equal Opportunity Provider



DRAFT MINUTES
MEETING OF THE BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Tuesday, January 28, 2020

The Port of Brookings Harbor District met in regular session on the above date at 6:00 P.M. open
session at the Port Conference Room, 16350 Lower Harbor Road Suite 202, Harbor OR, 97415.

1. Call Meeting to Order:
I. Pledge of Allegiance
II. Roell Call:

¢ Commissioners present: Treasurer Joseph Speir, Secretary Sharon Hartung,
Chairman Roy Davis, Vice Chairman Richard Heap, and Kenneth Range.

» Staff present: Port Counsel Martha Rice, Port Manager Gary Dehlinger,
Harbormaster Travis Webster, Financial Officer Kim Boom and
Administrative Assistant Danielle Shepard.

III.  Modifications, Additions, and Changes to the Agenda:

o Modifications to the agenda: added action item P, Events. Moving information
item D to action item Q, Green Building Site Improvement Plan,

¢ Heap made a motion to approve the agenda as amended. Second by Range.
Motion Passed 5-0.

» There was no other modifications, additions or changes to the agenda.

IV. Declaration of Potential Conflicts of Interest:
» There was no declaration of potential conflicts of interest.

2. Approval of Agenda - Consent Items:
A.  Approved Minutes of Special Meeting Wednesday, December 4, 2019
B.  Approved Minutes of Regular Meeting Tuesday, December 17, 2019
C. Approved Minutes of Special Meeting Friday, December 27, 2019:
I.  Heap commented that on December 17 Meeting Minutes that he was present
for that meeting, not via phone.
1. Heap made a motion to approve the agenda and consent items, A, B & C,
minutes of December 4, December 17, and December 27. Second by Hartung.
Motion passed 5-0.

3. Public Comments:
1. The following individuals addressed the Commissioners regarding subject matters
not on this meeting’s agenda: Larry Brocker and Mike Brouillette.

4. Management Reports:
A. Financial Report — December 2019:
I.  Port Manager presented Financial Report.
II. Commission discussed item.
III. Heap made a motion to approve the Financial Report for December 2019.
Second by Hartung. Motion passed 5-0.

B. Safety Report — December 2019:
I. Port Manager presented Safety Report.
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C. Port Manager Report — December 2019:
I. Port Manager presented Port Manager Report.
II. Commission discussed item.

D. Harbormaster Report — December 2019:
I. Harbormaster presented Harbormaster Report.
II. Commission discussed item
ITII. Heap made a motion to approve the Managers Report B, C, & D. Second by
Speir. Motion passed 5-0.

5. Action Items:

A. Policy & Procedure Review List:
I.  Port Manager presented item
II. Commission discussed item.
III.  Speir made a motion to approve the proposed policy and procedure review
list for calendar year 2020. Second by Heap. Motion Passed 5-0.

B. Port Employee Handbook:
I.  Port Manager presented item.
II.  Speir made a motion to approve Resolution No. 531 Port Employee
Handbook. Second by Heap. Motion passed 5-0.

C. RYV Park Rates and Operating Procedures:
I.  Port Manager presented item.
II. Commission discussed item.
IIl.  Range made a motion to approve Resolution No. 532 Beachfront RV Park
Terms and Conditions. Second by Heap. Motion passed 5-0.

D. Ground User Agreement:
[.  Port Manager presented item.
II. Commission discussed item.
III.  Chairman allowed public comments.
IV,  Chairman moved the discussion back to the commission.
V. Heap made a motion to approve Resolution No. 533 Event Permit and Use
Agreement. Second by Hartung. Motion passed 5-0.

E. Financial Management Policy:
I.  Port Manager presented item.
II.  Speir made a motion to approve Resolution No. 534 Adopting Financial
Management Policy. Second by Heap Motion passed 5-0.

F. Port Audit Action Plan:
I.  Port Manager presented item.
II. Commission discussed item.
II.  Heap made a motion to approve Resolution No. 535, Audit FY 2018-19
Plan of Action and to submit to Secretary of State Oregon Audits
Division. Second by Speir. Motion passed 5-0.
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G.

Marine Fuel Dock Station:
I.  Port Manager presented item.
II. Commission discussed item.
III.  Chairman allowed public comments.
IV.  Chairman moved the discussion back to the commission.

V.  Speir made a motion to approve repairing the existing ramp access
including piping, finish restoration around the tanks, replace wood piles on
transient dock, refurbish transient dock whalers and dock bolts, and
replace gas/diesel pump dispenser per engineered drawings and
recommendations. Second by Hartung. Motion passed 5-0.

Culvert Material Removal:
I.  Port Manager presented item.
II. Commission discussed item.
III.  Heap made a motion to request a Board to Board meeting with Curry
County at the earliest convenience of both Boards. Second by Hartung.
Motion passed 5-0.

Strategic Business Plan Request for Proposal:
1. Port Manager presented item.
II. Commission discussed item.
III.  Heap made a motion to approve moving forward with BergerABAM
Consulting firm to provide an estimated cost for the Strategic Business
Plan update for Sections 6.1, 6.1.1, 6.1.2 and 7.0. Second by Hartung.
Motion passed 5-0.

Basin I F & G Dock Modification:
I.  Port Manager presented item.
II. Commission discussed item.
III.  Speir made a motion to approve the proposed dock modifications to Basin
1, F & G docks to create side-ties. Second by Hartung. Motion passed 5-
0.

Port Fire Hydrants:
I.  Port Manager presented item.
II. Commission discussed item.
III.  Speir made a motion to approve new fire hydrant locations and to relocate
fuel dock fire hydrant when funds are available. Second by Heap. Motion
passed 5-0.

Restroom/Shower and Laundry Room Cost Estimate:
I.  Port Manager presented item.
II. Commission discussed item.

III.  Hartung made a motion to install restroom/shower building and build nine
new pull-thru sites with utilities and proceed with a loan amount of
$700,000. Second by Speir. Motion failed 1-4. Yes: Hartung, No: Speir,
Range, Heap, Davis.
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IV.  Heap made a motion to install a second prefab building next to the
restroom/shower building and build nine new pull-thru sites with utilities
and to increase the loan amount to $700,000. Extend the loan payment to
match the estimated revenue increase from the nine new pull-thru sites and
coin operated laundromat. Second by Range.

V.  Heap amended motion to include contacting Crow & Clay to add this to
their scope of work. Second by Range. Motion passed 5-0.

M. Kathy’s Corner Market:
I.  Port Manager presented item.
II. Commission discussed item.
III.  Range made a motion to have the Port Manager work with her to come up
with a termination date. Second by Heap. Motion passed 5-0.

N. Service Contracts:
I.  Port Manager presented item.
II. Commission discussed item.

IMI.  Heap made a motion approve the Port Manager or designee to execute
service contracts on behalf of the Port of Brookings Harbor Commission
in the form approved by counsel for the following: 5-R Excavation and
Paving LLC for Earthwork (not-to-exceed $20,000), Gowman Electric for
Electrical (not-to-exceed $15,000) Financial Consultant (not-to-exceed
$6,000 on retainer for advice and aid) and (estimated $5,000 for financial
audit report preparation). Second by Hartung. Motion passed 5-0.

0. Port Manager Performance Evaluation 2019:
1. Board agreed to discuss at the end of all action items.
II. Port Manager presented item.
IMI. Commission discussed item.
IV.  Heap made a motion approve Commission and General Manager
Performance Evaluation 2019. Second by Hartung. Motion passed 5-0.
V.  Heap made a motion approve wage increase at 7% amount to be budgeted
in Fiscal Year 2020-21. Second by Hartung. Motion passed 5-0.

P. Events “4" of July”:
I.  Port Manager presented item.
II. Commission discussed item.
ITI.  No action taken.

Q. Green Building Site Improvement Plan:
I.  Commissioner Range presented item.
II. Commission discussed item.
II.  Heap made a motion to allow Commissioner Ken Range get some
information on metal buildings and the cost of developing that into a
storage site. Second by Speir. Motion passed 5-0.

6. Information Items:

A. Ice House at Port of Charleston:
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I.  Port Manager presented item.
II. Commission discussed item.

B. Port Project List 2019-20:
I.  Port Manager presented item.
II. Commission discussed item.

C. Legislative Letters on Channel Dredging:
1. Port Manager presented item.

D. Green Building Site Improvement Plan:
I.  See agenda item 1.3, information item was moved to action item Q.

E. Developing Future Scenarios for Climate Change in the California Current
Ecosystem:
I.  Commissioner Heap presented item.
II.  Commission discussed item.

7. Commissioner Comments:
I.  Commissioners reported on their recent activities.

8. Next Regular Meeting Date — Thursday, February 20, 2019, 6:00 pm

9. Adjournment:
Chairman adjourned the meeting at 9:20 pm.

Secretary, Sharon Hartung Date Signed

An audio recording was made of these proceedings. The recording and the full commission
packet are available on the Ports website: www.portofbrookingsharbor.com
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DRAFT MINUTES
MEETING OF THE BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Tuesday, February 4, 2020

The Port of Brookings Harbor District met in special session on the above date at 2:00 P.M. open
session at the Port Conference Room, 16350 Lower Harbor Road Suite 202, Harbor OR, 97415.

1. Call Meeting to Order:
I. Rell Call:
o Commissioners present:, Secretary Sharon Hartung, Vice Chairman Richard
Heap, and Commissioner Kenneth Range. Treasurer Joseph Speir and
Chairman Roy Davis were absent
e Staff present: Port Counsel Martha Rice, Port Manager Gary Dehlinger,
Harbormaster Travis Webster, and Administrative Assistant Danielle Shepard.

II. Modifications, Additions, and Changes to the Agenda:
¢ There was no modifications, additions or changes to the agenda.

III.  Declaration of Potential Conflicts of Interest:
o There was no declaration of potential conflicts of interest.

2. Approval of Agenda:
¢ Hartung made a motion to approve the agenda as written. Second by Range.
Motion passed 3-0.

3. Public Comments:
e No public comments.

4. Consent Items:
A. None

5. Action Items:
A. None

6. Information Items:
A. None

7. EXECUTIVE SESSION per ORS 192.660 (2)(h):
A. ORS 192.660 (2)(h) to consult with counsel concerning the legal rights and duties
of a public body with regard to current litigation or litigation likely to be filed.
I Adjourn out of special session and commence into executive session at
2:02pm.
II.  Adjourn out of executive session and reconvene into special session at
2:30pm.
III.  Range made a motion to approve seitlement of claim of Renee and Kevin
Gainey on the terms presented in Executive Session. Second by Hartung,.
Motion passed 3-0.
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8. Commissioner Comments:
¢ Commissioners had no comments at this time.

9. Adjournment:
¢ Vice Chairman adjourned the meeting at 2:32 pm.

Secretary, Sharon Hartung Date Signed

An audio recording was made of these proceedings. The recording and the full commission
packet are available on the Ports website: www.portofbrookingsharbor.com
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FINANCIAL REPORT

DATE: February 20, 2020
RE; Month End Report of Financial Activities for January 2019
TO: Gary Dehlinger, Port Manager

ISSUED BY: Kim Boom, Financial Officer

Modified Cash Basis — January 2020

General Revenue/ Non-Operation — Net Income $76,621
s Non-Operating Revenue {Tax Appropriations, Interest & Dividends, Inter-fund Transfers,
FEMA & Grant Revenue & Misc. Income} - $219,776
* Non-Operating Expenditures {FEMA, Grant & Loan Payments Expenditures, Inter-fund
Transfers, Capital Outlay} - $147,155

Program Revenue/ Operations — Net Income $7,703
e Program Revenues $173,673
e Operation Expenditures  $165,970
o Capital Outlay

Net Income $80,324

Breakdown of General Port Operations

ADMINISTRATION - Operating Net Income ($53,959)
* Revenue $4,505
* Expenditures $58,464

HIGHLIGHTED EXPENDITURES
$52,690 for Personnel Services - includes payroll and benefits — 3 pay periods in January 2020

$1,470 to Weebly - G Suite for Domain 'Port of Brookings Harbor' website
$2,340 to SDAO for 2020 Annual Conference

$6,432 to Special District Insurance Services SDIS —Property & Casualty Policy
$665 to Black, Rice & Luna for legal services

BEACHFRONT RV PARK — Operating Net Income $5,972
o Revenue $16,952
* Expenditures $10,981
(Reserve Amount for Depreciation $1,702 and Loan Payment Amount $5,063, not facfored)

HIGHLIGHTED EXPENDITURES
$3,678 to CTR, Harbor Sanitary Dist. and Roto Rooter — water, sanitary & waste

$1,766 to Coos Curry Electric — electric service
$861 to South Coast Knight Security - Security Patrol

BOAT YARD - Operating Net Income $4,247
* Revenue $6,086
o Expenditures $1,839
(Reserve Amount for Depreciation $2,275 and Loan Payment Amount $6,024, not factored)

HIGHLIGHTED EXPENDITURES
$1,808 1o CTR

$570 to Special District Insurance Services SDIS - Property & Casualty Policy
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COMMERCIAL / RETAIL LEASES - Operating Net Income $35,366
s Revenue $42,145

¢ Expenditures $6,779
{Reserve Amount for Depreciation $10,727 and Loan Payment Amount $11,236, not factored)

HIGHLIGHTED EXPENDITURES
$4,175 to Harbor Sanitary District, Coos Curry Electric, Harbor Water Dist. — Utilities for November
$266 to Black, Rice & Luna for legal services for months of November

$861 to South Coast Knight Security - Security Patrol for December 2019

$1,402 to Special District Insurance Services SDIS - January Property & Casualty Policy

FUEL DOCK - Operating Net income $22,822
¢ Revenue $51,417

» Expenditures $28,327
(Reserve Amount for Depreciation $833 and Loan Payment Amount §1,754 not factored)

HIGHLIGHTED EXPENDITURES
$27,472 purchasing petroleum product from Tyree Qil.

Gas and Diesel Pumped:
» Diesel — 19,438 gallons
e Gas- 128 gallons

MARINA — Operating Net Income $3,726
* Revenue $52,336
e Expenditures $48,610
® (Reserve Amount for Depreciation $14,867 and Loan Payment Amount $14,913, not factored)

HIGHLIGHTED EXPENDITURES

$3,049 to Freeman Rock - 2" OPEN QUARRY ROCK for Pot Holes Repair

$741 to Tidewater Contractors - 1 1/2" Recycled aggregate for new secure boat storage area

$4,140 to 5-R Excavation - Earthwork performed 12/15 & 12/20 for Secured Storage Improvement Project
$750 to Englund Marine - 600' 2 IN 1 BRAIDED NYLON ROPE 5/8™

$625 — Fastenal - Paper towels, Dogi-Pot bags, Band-Aids - (Marina 75% and RV Park 25%)

$887 to South Coast Knight Security - Security Patrol

$7.787 to Harbor Sanitary Dist., CTR, Coos Curry Electric, Harbor Water Dist. — Utilities

PROPERTY GROUND USE - Operating Net Income $905
e Revenue $1,024
o Expenditures $119 (Electrical meters)

Other Port Funds

Misc. Non-Operating & Transfers from General Fund
Total transfers to Debt Service Fund $30,292
Total transfers to Bond Debt Fund $10,843
Total transfers to Capital Projects Fund $4,860
Total transfers to Reserve Fund $10,417

CAPITAL PROJECTS - NET INCOME ($923)
¢ Revenue & Transfers $83,624
+ Expenditures & Transfers $84,547

Projects in progress:
1. Basin 1 Piling, Project 65 — FEMA PW319 Basin 1 Piling Projects - All expenses reimbursed
2. Marine Fuel Dock Station C20193
3. DR-4432-OR 02/24/2019 DISASTER
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4. DR-4452-OR 04/06/2019 DISASTER
DEBT SERVICE FUND - NET INCOME $24,250

Revenue & Transfers $30,445
Expenditures Loan Payments including principal & interest $6,196

USDA REVENUE BOND FUND - NET INCOME $10,843

Revenue & Transfers $10,843
Expenditures /Loan Payments $0

RESERVE FUND - NET INCOME $10,620

Revenue & Transfers $10,620
Expenditures & Transfers $0

DOCUMENTS

Fund Balance Report, 1 page

Finance Debt Monthly Report, 1 page

Profit & Loss, 3 pages

Profit & Loss Budget Performance, 3 pages

Check Register, 3 pages

***Vendor Expense Report, 9 pages*** New report to track cost expenditures

COMMISSIONERS ACTION

Recommended Motion:
Motion to accept Financial Report as presented.
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Port of Brookings Harbor

Fund Balance Report

UNRESTRICTED FUNDS, AS OF 01/31/2020.
e GENERAL FUND

o $269,133.62 General Fund Accounts

. $61,496.16  Umpqua Bank

. $205,605.00 LGIP
. $732.46

Petty Cash
. $1,300.00 Cash on Hand (RV Park, Fuel Dock and Office Drawers)
$269,133.62 UNRESTRICTED FUNDS, 30-Day reserve amount needed $181,789 (without depreciation)
RESTRICTED FUNDS, AS OF 01/31/2020.
Capital Projects Fund
o $2,500.00
PROJECTS

FEMA PW319 Basin 1 Piling Project — Project completed and Payments Received
*  Marine Fuel Dock Station C20193 — Project in the Engineering Phase, Payment Request #1 Received

Debt Service Fund LGIP

$43,334.89 - Debt Service Fund $72,500 Quarterly (IFA Business Oregon) Payment due March 31, 2020

Debt Service Fund Umpgua Bank
e $2508.93

¢ Monthly (Travel Lift Loan/Lease - $4,659)

Payment due 22™ of each month —Next payment due February 22, 2020
* Monthly (2018 Genie Reach Forklift Loan - $1,464.71)

Payment due 15" of each month - Next payment due February 15, 2020

Revenue Bond Fund
s  $46,850.75

Revenue Bond Fund $143,132 Year ($13,012 must remain in fund)
USDA Loan - $130,120, payment due Nov 6, 2020

Reserve Fund
o $107,085.70

$202,280.27 RESTRICTED FUNDS, AS OF 01/31/2020.
TOTALS

o $269,133.62 UNRESTRICTED FUNDS

o $202,280.27 RESTRICTED FUNDS

TOTAL CURRENT CASH & CASH EQUIVALENTS $471,413.89

APPROXIMATE END OF MONTH QUICKBOOKS BALANCES - January 31, 2020



PORT

BROOKINGS
HARBOR
FINANCE DEBT MONTHLY REPORT
Date: February 20, 2020
Period: January 2020
To: Gary Dehlinger, Port Manager
Issued By: Kim Boom, Financial Officer

Debt Service and USDA Revenue Bond Payments

* IFA $72,500 Paid 12/13/2019

¢ L98004/Basin 2 Dock Improvement
PRINCIPAL BALANCE ...579,647.33 INTEREST BALANCE...$312,338.92

e X03004/Eureka Fishery-Property Improvement
PRINCIPAL BALANCE ...$192,082.25 INTEREST BALANCE...$197,881.55

s 520139/Boardwalk
PRINCIPAL BALANCE ...$53,108.13 INTEREST BALANCE...$175,540.26

e 525172/RV Park Improvement
PRINCIPAL BALANCE ..$116,311.20  INTEREST BALANCE...$138,594.25

¢ 525176/Green Bidg.
PRINCIPAL BALANCE ...$271,084.40 INTEREST BALANCE...$263,665.71

e 525181/Eureka Fishery-Property Purchase
PRINCIPAL BALANCE ...5179,996.84  INTEREST BALANCE...$347,562.39

e L02001/Marine Fueling Dock
PRINCIPAL BALANCE ...5173,676.64 INTEREST BALANCE...5240,371.49

¢ L02009/Cold Storage
PRINCIPAL BALANCE ...5706,139.48 INTEREST BALANCE...$1,025,118.15

IFA TOTAL PRINCIPLE BALANCE as of June 30, 2019...$1,772,046.45
IFA TOTAL ACCURED INTEREST as of June 30, 2019...$3,045,171.28

» Travelift - $4659.00 paid to m2Lease
BALANCE...5188,842.62

e 2018 Genie Reach Forklift - $1464.71 paid to Umpgqua Bank
BALANCE...576,683.89

e Land Purchase - paid to Kyle Aubin/Tidewaters 572.00
BALANCE... $14,616.00

¢ USDA Revenue Bond - $130,120 paid November 6, 2019 to USDA (72,487.38 to Principal)
BALANCE...51,080,588.25
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10:52 AM Port of Brookings Harbor

02/05/20 Profit & Loss
Cash Basis January 2020
Jangp
Income
400 - REVENUES
410 - GENERAL REVENUES
10412 - Property Tax Current 3,957.27
10413 . Property Tax Prior 404.79
10414 . Interest General Fund 252.73
10418 - Miscellaneous 13.23
10419 . Transfer to General Fund 79,687.24
20414 - Interest Revenue Bond Fund 0.32
20419 - Transfer to USDA Bond Fund 10,843.00
30414 . Interest Debt Service Fund 81.74
30419 - Transfer to Debt Service Fund 30,291.71
40416 - Government Funding
40416.2 - FEMA Funding 78,764.00
Total 40416 - Government Funding 78,764.00
40419 - Transfer to Capital Project 4,860.00
50414 . Interest Reserve Fund 203.04
50419 . Transfer to Reserve Fund 10,417.00
Total 410 - GENERAL REVENUES 219,776.07
420 - PROGRAM REVENUES
10421 - MARINA
10421.2 - Moorage
10421.3 - Commercial Slip Rent 18,677.61
10421.4 . Recreational Slip Rent 19,603.67
10421.5 - Transient 32.50
10421.6 - Liveaboard 1,425.00
10421.7 - Balance Forward 200.00
10421.2 - Moorage - Other 300.00
Total 10421.2 . Moorage 40,238.78
10421.8 - Storage 8,011.16
10421 - MARINA - Other 4,286.22
Total 10421 - MARINA 52,536.16
10421.9 . Administration Fees 129.82
10422 . BEACHFRONT RV PARK
10422.1 . Space Rental 16,952.11
Total 10422 . BEACHFRONT RV PARK 16,952.11
10423 - BOATYARD 7,598.25
10424 . COMMERCIAL RETAIL 44,015.67
10425 - FUEL DOCK 51,417.05
10426 - PROPERTY GROUND EVENT USE 1,023.75
Total 420 - PROGRAM REVENUES 173,672.81
Total 400 - REVENUES 393,448.88

e
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10:52 AM Port of Brookings Harbor

02/05/20 Profit & Loss
Cash Basis January 2020

Total Income
Gross Profit

Expense
500 - PERSONNEL SERVICES

10501 - Port Manager
10502 . Port Office Staff
10503 - RV Park Office Staff
10504 - Operations Staff
10505 - Overtime

10505.1 - Office

10505.2 - Operations

Total 10505 . Overtime

10506 - Payroll Taxes/Costs/Benefits
10506.1 - Paid Holidays
10506.2 - Sick Leave Benefit
10506.3 - Vacation
10506.5 - SEP Retirement
10506.6 - Office
10506.7 - Operations
10506.8 - Port Manager

Total 10506.5 - SEP Retirement
10507 - Payroll Taxes
Total 10506 - Payroll Taxes/Costs/Benefits
10509 - Health Care and Dental
Total 500 - PERSONNEL SERVICES

600 - MATERIALS & SERVICES
10601 - ADVERTISING & NOTIFICATIONS
10602 - REPAIRS & MAINTENANCE
10602.1 - Maintenance & Repairs
10602.2 - Contracts and Agreements
10602.4 - Supplies & Services

Total 10602 - REPAIRS & MAINTENANCE

10603 - FUEL purchased for resale
10605 - UTILITIES
10605.1 - Electric & Propane Gas
10605.2 - Water, Sanitary & Waste
10605.3 - Telecommunications & Cable TV
10605 . UTILITIES - Other

Total 10605 - UTILITIES

10606 - OFFICE EXPENSE
10607 - BANK SERVICE & FINANCE FEES
10608 - TRAINING & TRAVEL

393,448.88

383,448.88

9,087.12
14,367.49
2,643.86
27,013.72

91.81
220.20

312.01

4,253.28
1,449.86
3,721.98

2,142.91
2,825.27
908.70

5,876.88
6,689.65
21,991.65
7,163.64
82,579.49

221.54

3,838.42
10,023.22
3,036.52

16,898.16
27,472.42

9,754.12
9,133.55
1,773.69

41.38

20,702.74

3,295.46
1,477.64
2,518.69

\S
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10:52 AM Port of Brookings Harbor

02/05/20 Profit & Loss
Cash Basis January 2020

10609 - PERMITS, LICENSES, TAXES & MISC

10610 - INSURANCE; PROP & CAS, BOND
10611 - PROFESSIONAL FEES
10611.2 - Attorney
10611.6 - Payroll Administration
10611.7 . IT/Computer Support

Total 10611 - PROFESSIONAL FEES
Total 600 - MATERIALS & SERVICES

700 - CAPITAL OUTLAY
40702 - Land Improvement - Capt Proj
40702.1 - Engineering/Consultants

Total 40702 - Land Improvement - Capt Proj
Total 700 - CAPITAL OUTLAY

800 - DEBT SERVICE
801 . Principal
30803P - 50 BFMII Travelift Principal
30804P - 2018 Genie Forklift Principal
30805P - Property Purch-Kyle Aubin Prin.

Total 801 - Principal

810 - Interest Payments
30813P - 50 BFMII Travelift Interest
30814P - 2018 Genie Forklift Interest

Total 810 - Interest Payments
Total 800 - DEBT SERVICE

900 - Operating Transfers Out
10900 - Operating Transfers Out General
40900 - Operating Transfers Out Capital

Total 900 - Operating Transfers Out
Total Expense

Net Income

Jan 2(_:_l

79.80
8,996.24

931.00
647.75
149.00

1,727.75
83,390.44

4,860.00
4,860.00
4,860.00

3,774.97
1,062.84
72.00

4,909.81

884.03
401.87

1,285.90
6,195.71

56,411.71
79,687.24

_ 136,098.95
813,124.59
80,324.29

|\
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1:22 PM Port of Brookings Harbor
Loy Profit & Loss Budget Performance

Cash Basis July 2019 through January 2020
Jul 19 - Jan 20 Budget % of Budget
Income
400 - REVENUES
410 - GENERAL REVENUES
10411 . Cash Carry Over 442,386.00
10417 - Assets Sales 100.00 5,066.00 1.97%
30414 - Interest Debt Service Fund 742.03 600.00 123.67%
20414 . Interest Revenue Bond Fund 1,172.08 700.00 167.44%
10414 . Interest General Fund 1,779.23 7,304.00 24.36%
10413 - Property Tax Prior 4,594 .32 9,000.00 51.05%
10418 - Miscellaneous 19,497.56 20,657.00 94,39%
40419 - Transfer to Capital Project 19,710.03 625,000.00 3.15%
50419 - Transfer to Reserve Fund 72,939.00 125,000.00 58.35%
20419 . Transfer to USDA Bond Fund 75,901.00 130,120.00 58.33%
40416 - Government Funding
40416.3 - State Lottery Funding 600,000.00
40416.1 - Grant Funding 4,825.00 4,785.00 100.84%
40416.2 - FEMA Funding 182,173.16 182,000.00 100.1%
Total 40416 - Government Funding 186,998.16 786,785.00 23.77%
10419 . Transfer to General Fund 201,544.79 795,500.00 25.34%
30419 . Transfer to Debt Service Fund 212,041.97 363,748.00 58.29%
10412 . Property Tax Current 220,178.70 225,000.00 97.86%
Total 410 - GENERAL REVENUES 1,017,198.87 3,536,866.00 28.76%
420 - PROGRAM REVENUES
10426 - PROPERTY GROUND EVENT USE 6,192.90 8,926.00 69.38%
10423 - BOATYARD 71,415.74 93,974.00 76.0%
10424 . COMMERCIAL RETAIL 310,501.08 518,402.00 59.78%
10422 . BEACHFRONT RV PARK 335,135.20 556,869.00 60.18%
10421 . MARINA 420,240.74 654,707.00 64.19%
10425 . FUEL DOCK 591,170.98 581,596.00 101.65%
Total 420 - PROGRAM REVENUES 1,734,656.64 2,415,474.00 71.81%
Total 400 - REVENUES 2,751,855.51 5,952,340.00 46.23%
Total Income 2,751,855.51 5,952,340.00 46.23%
Gross Profit 2,751,855.51 5,952,340.00 46.23%
Expense
920 - OPERATING CONTINGENCY 10,149.00
930 - Fund Balances
10930 . Unappropriated Balance GF 83,500.00
20930 - Unappropriated Balance-USDA 99,095.00
30930 - Unappropriated Balance Debt 23,602.00
40930 - Unappropriated Balance Capt Pro 2,500.00
50830 - Unappropriated Balance Reserve 148,390.00
Total 930 . Fund Balances 358,087.00
700 . CAPITAL QUTLAY \"\
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1:22 PM
02/05/20
Cash Basis

10702 - Land Improvements
40702 - Land Improvement - Capt Proj

40702 . Land Improvement - Capt Proj - Other

40702.2 . Materials & Services
40702.1 - Engineering/Consultants
Total 40702 - Land Improvement - Capt Proj
10704 - Equipment
Total 700 - CAPITAL OUTLAY
800 - DEBT SERVICE
810 . Interest Payments
30814P . 2018 Genie Forklift Interest
30813P - 50 BFMII Travelift Interest
20810 - USDA Revenue Bond Interest
Total 810 . Interest Payments
801 - Principal

30805P - Property Purch-Kyle Aubin Prin.

30804P - 2018 Genie Forklift Principal
30803F - 50 BFMII Travelift Principal
20801 - USDA Revenue Bond Principal
30802P - IFA PRINCIPAL
Total 801 - Principal
Total 800 - DEBT SERVICE
500 - PERSONNEL SERVICES
10505 - Overtime
10505 - Overtime - Other
10505.1 . Office
Total 10505 - Overtime
10508 - Workers Compensation
10503 - RV Park Office Staff
10501 . Port Manager
10509 - Health Care and Dental
10502 - Port Office Staff
10506 - Payroll Taxes/Costs/Benefits
10504 - Operations Staff
Total 500 - PERSONNEL SERVICES
900 - Operating Transfers Out
40900 - Operating Transfers Out Capital
10900 - Operating Transfers Out General
Total 900 . Operating Transfers Out
600 - MATERIALS & SERVICES
10604 - DISPOSAL of Abandon Vessels
10608 - TRAINING & TRAVEL
10601 - ADVERTISING & NOTIFICATIONS

Port of Brookings Harbor

Profit & Loss Budget Performance
July 2019 through January 2020

Jul '19 - Jan 20 Budget % of Budget
80,000.00
679.45 604,785.00 0.11%
17.873.75 20,000.00 89.37%
18,553.20 624,785.00 2.97%
29,724 .41 30,000.00 99.08%
48,277 .61 734,785.00 6.57%
2,886.40 4,773.00 60.47%
6,611.58 10,706.00 61.76%
57,652.78 57,633.00 100.03%
67,150.76 73,112.00 91.85%
504.00 864.00 58.33%
7,366.57 12,803.00 57.54%
26,001.42 45,202.00 57.52%
72,467.22 72,487.00 99.97%
145,080.00 290,000.00 50.03%
251,419.21 421,356.00 59.67%
318,569.97 494,468.00 64.43%
4,316.00
2,053.66 6,512.00 31.54%
2,053.66 10,828.00 18.97%
15,447 61 14,205.00 108.75%
20,226.59 46,585.00 43.42%
48,464.64 84,018.00 57.68%
50,779.95 85,964.00 58.07%
77.840.77 153,838.00 50.66%
96,891.26 157,710.00 61.44%
155,531.13 248,578.00 62.57%
467,335.61 801,726.00 58.29%
201,544.79 795,500.00 25.34%
380,592.00 1,243,868.00 30.6%
582,136.79 2,039,368.00 28.55%
40,000.00
3,966.9 2,629.00 150.89%
5,875.69 12,928.00 45.45%

%
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1:22 PM
02/05/20
Cash Basis

10609 -
10607 -
10606 -
10610 -
10611 -
10605 -
10602 -
10603 -

Total 600 -

Total Expense

Port of Brookings Harbor

Profit & Loss Budget Performance

July 2019 through January 2020

PERMITS, LICENSES, TAXES & MISC
BANK SERVICE & FINANCE FEES
OFFICE EXPENSE

INSURANCE; PROP & CAS, BOND
PROFESSIONAL FEES

UTILITIES

REPAIRS & MAINTENANCE

FUEL purchased for resale

MATERIALS & SERVICES

Jul '19 - Jan 20 Budget % of Budget
L |
10,109.66 29,317.00 34.48%
24,076.78 28,804.00 83.59%
33,107.87 34,365.00 96.34%
43,855.84 83,940.00 52.25%
74,386.28 99,570.00 74.71%
177,356.04 281,292.00 63.05%
433,795.96 408,780.00 106.12%
512,073.02 492,132.00 104.05%
1,318,604.05 1,513,757.00 87.11%
2,734,924 03 5,952,340.00 45.95%
16,931.48

100.0%

\9
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PORT

BROOKINGS
HARBOR

SAFETY
MONTHLY REPORT
Date: February 20, 2020
Period: January 2020
To: Gary Dehlinger, Port Manager

Issued By: Danielle Shepard, Safety Representative

Safety Meetings:

e January 7, Safety Committee Meeting, met with Harbor Fire and Harbor Water regarding fire
hydrant locations.

e January 8, All Staff Safety Meeting regarding Harassment & Discrimination policy and training
in the workplace and working as a team.

o Next Incident Response Team training will be in March.

* Next safety meeting topic recommendation: Eye and Face Protection.

Emplovee Accidents:

e Posted OSHA 300A form, showing (5) employee accidents for the year of 2019.
* No known employee accidents reported for January

Accident / Incident Reports:

¢ (1) Accident/Incidents happened in the month of January.

# Date Description of Incident Location Corrective Actions
1 | 1/7/2020 | Rainbow sheen from storm Fuel dock called into Spill Report
drains Center and Coast Guard

Safety Notes:

» Employees filled pot holes to avoid any tripping hazards for walking pedestrians.

Safery Monthly Report Page 1 of 1 6 L



PORT

BROOKINGS
HARBOR

HARBORMASTER
MONTHLY REPORT

Date: February 20, 2020

Period: January 2020

To: Gary Dehlinger, Port Manager
Issued By: Travis Webster, Harbormaster

RV Park

Small repairs continue with water leaks, breaker replacement, and cable TV repairs. Port
purchased wood and concrete to begin work on broken fences throughout RV park. Port staff
also completed potholes at North end of park. A new reservation system has been selected
and approved by board. The new system should be up and running by first week of February. A
notice has been posted on Beachfront RV website that “As of now there will be no fireworks on
the 4" of July”.

Occupancy by Month & Year
January 2019 2020 Change | YTD 2019 | YTD 2020 | Change

RV Park 10.35% | 7.45% -2.9% 10.35 % 7.45% -2.9%

Marina

Port has completed about 80% of culvert cleaning by Port office. As discussed in January's
meeting, the Port will be requesting another board to board meeting with the County to discuss
the current situation with culverts at the Port.

Port staff went through Basin 1 and 2 to check dock bolts, wood, and cleats. Approximately 40
cleats were tightened, moved, or replaced.

Other repairs included a finger rebuild in Basin 1, B dock (40ft finger), and brush removal under
the entire boardwalk.

Max Capacity — 512 slips  Slips Closed — 14 slips Available Slips — 498 slips
Basin 2 Water & Power | Basin 1 With Power | Without Power

239 slips | Available 273 slips | Available Available
17 — 24’ slips 4 - 40’ slips 7 — 40’ slips
1 - 40’ slips 0-30'slips | 15 - 30 slips

116 - slips under 22

Moorage Renewals by Month Total Moorage Rentals
January 2019 2020 | Change | YTD 2019 | YTD 2020 | Change
Recreational 10 14 4
Commercial 19 8 -11 = 22 i
Transient 7 1 -6 7 1 -6

Boat Launches Paid through Launch Machine
January 2019 2020 Change | YTD 2019 | YTD 2020 | Change
Boat Launch 66 5 -61 66 5 -61

Harbormaster Monthly Report Page 1 of 2 ?)?)



Gear & Boat / Trailer Storage
Weekly inventory of all gear storage, boat storage and trailer storage was completed. New boat

storage area is near complete. Rock has been spread throughout area to make ground
drivable, and early next month Port staff will move boats around to open more rentable secured
storage space. Coos Curry Electric has started to move the electric meter and running new
conduit, providing secured storage with approximately 12 storage slips that can provide 30-
amp power for an extra fee.

Commercial Receiving Dock

Port staff continues to monitor and inspect receiving docks. Port purchased rock and had
earthwork contractor, 5R Construction, grade the gear storage roads. This allowed us to fill big
potholes and get the road back to flat were it can be graded. The main dirt\gravel roads that
run throughout gear storage will need to be regraded at least on a monthly basis to maintain
what we currently have.

Boat Yard

Salvageable parts and gear lists from the abandoned boats are out for sealed bids and are due
February 18" at 2:00pm, bids will be publicly open at 2:15pm. Packets of available salvageable
items are located at Port Office and on the Port’s website. Port staff cleaned up boat yard and
organized and cleaned boat stands for future haul outs.

Travel Lift work included 2 boats with various types of maintenance work.
Forklift work included 2 job loading and unloading gear for the commercial fleet.

Billable Services Performed this Month and Boat Yard Inventory

Description 2019 | 2020 | Hours | Change | YTD | YTD | Change
2019 | 2020

Reach lift

Travel Lift Haul

ins-Outs 2 1 ) -1 2 1 -1

Description Working | Newly Abandon

Vessels in Boat Yard 3 1

Maintenance Crew

Port maintenance completed 100 work orders for the month of January. Please see attached
log for descriptions. Port maintenance completed garbage and debri clean up in gear storage
areas that could not be claimed by a gear storage holder. Other work included potholes at
North exit of RV park, kite field parking area, and east parking lot of commercial basin 2.

Abandoned Boats (Port Acquired)

1.  Sweet Genevieve 5. Gypsy Lee
2. Katish 6. Stella
3. 4play 7. Kanygo 289938
4. No-Yo 8. Syanna OR727YD (disposed at CTR)
{1) Lost & Found RV
Harbormaster Monthly Report Page 2 of 2
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42
43
44
45

Date
12/30/19

HRIN9

17272020
17212020
1722020
17272020

11212020
1/2/2020

1/3/2020
11212020
1212912019
£/3/2020

11372020

11312020
17412020
1/472020
1/5/2020
1/6/2020

1/6/2020

1/612020

11712020

1/7/2020
1/6/2020

1/8/2020

17912020

1/9/2020

1/9/2020

1/9/2020
1172712019

11972020

1/10/2020
1/10/2020
1/8/2020
11/1/2019
/812020

1/16/2020

1/10£2020
1/9/2020

1/10/2020

1/11/2020

1/13/2020

1/13/2020
1/13/2020
1/13/2020
1/14/2020

Location
RV Park, Site 93

Boatyard - Travelift

RV Park

B1, A Dock

Fuel Dock

Fuel Dock Landing

Basin 1, B 25 & 27
Commercial Storage Area

Fuel Dock

Basin 1, D 21
Retail Building #1
Basin 1, A 14

Retail Parking Lot

Basin 2, I & J Gangway
Basin [

Basin 1, A 28

Basin LA 2

Basin 1 and 2

Retail Parking Lot
State Farm / Foster Creek
Retail Parking Lot

Boatyard
The Boat Shop

Retail Parking Lot

Fuel Dock

Retail Area
Port Vehicles
RV Pack
Travelift

Retail Parking Lot

Basin 2

Basin 2
Basin1,D 11
Basin 1,F 1 and 2
Basin 1,D 33

Basin 1,G 3

Fuel Dock

Basin 2, I & I Gangway
Fish Cleaning Station
Basin 2, Restroom

Boat Yard

Port Office
Kenny's Boat Shop
Boa Yard

Retail Parking Lot

WORK ORDERS LOG

Port Of Brookings Harbor
January 2020

Description of Work
Hose hib {ell off the water spout

RPM: not increasing properly

Golf cart has a broken door
Gate access lock handle is stuck
Alarm is sounding, sump #2
Remove bridge plate & stairs

Broken whalers on dock

Vehicles parking infront of entry gate

#2 sump, at bottom of gangway, is
collecting rainwater
Check if slip is vacant or occupied

Shingles blown off of the roofl

Tie downs are loose, boat is movin
Culvert clogged with sediment/rock

Gate lock handle is malfunctionin
Fix Turbidity screen

Vessel listing; engine 3/4 submerzed
Vessel listing; tie down line broken
Debri in harbor and on docks

Culvert clogged with sediment/rock

3 inch sewer pipe remains behind State
Farm building & along road

Culvert clogged with sediment/debri

Get nd of Syrianna boat & trailer

Septic system failed

Culvert clogged with sediment/debri

Diesel (slow pump) malfunctioned

Take down flags

Update rezistrationfinsurance cards
Guest has dead battery

RPMs not increasing properly

Culvert clogged with sediment/debri

Wood/debri floating near/on docks
Dock bumpers floating in water
Slip needs a triangle

Slip need a wriangles

Triangle ncar finger is loose

Slip needs a triangle

Diesel (slow pump) shutting of i
Gate lock handle is malfunctioning
Carcasses bin is full

Sewer backed up onto floor

Dock broken at end towards Travelift
ramp

No Intemet Connection - April's
Computer

Seplic system needs to be sealed
Pallets left around Port need to be
cleaned up and disposed of
Remove chain from culvert

Corrective Action
Replaced bib
Waiting for Marine Travelift to send
a new preprogrammed control
module
Repaired / replaced door
Repaired lock and handle
Pumped catch basin. Alarm clear.
Removed bridge

Fixed dock, towed to Basin |
Put up cones and no parking signs

Fashioned new lid & sealed sump

ORO44ZN charter boat in slip
Removed & replaced damaged
shingles

Retied vessel to cleats

Dragged chain through culvert, Used
shovels and handiools to clean out

Reprogrammed lock and handle
Done

Rainwater pumped out by Port
Water pumped out, retied by Port
Cleaned debri from harbor/docks

Dragged chain through culvert. Used
shovels and handtools to clean out

Removed pipes and braces that were
helding the pipes

Dragged chain through culvest. Used
shovels and handiools to clean out

Armanged {or Wes's Towing 1o haul
to CTR for disposal
Cleared/unclogged, adjusted float

Dragged chain through culvert. Used
shovels and handiools to clean out

Totalizer making sound. Pump is
operating. Ryan (Pump Pipe & Tank}
suggests letting the situation develop.

Flags taken down

Done

Jumped started the vehicle
Installed new control module

Dragged chain through culvert. Used
shovels and handtools to clean out

Removed wood/debri & disposed
Pulled from water & resecured
Installed triangle

Installed triangles

Resecured 1o finger

Replaced wooden cross braces and
triangle

Changzed filter, will monitor
Reset lock and handle

Took waste to Alexander Dairy
Toilet plugged by a spoon, fixed

Secured dock

Fixed and reconnected
Finished installing gromets
Filled dumpsters with pallets

Done

Date
Completed
14212020

1722020

17272020
17212020
1722020
17272020

11212020
14312020

11372020
11212020
1432020
1/3/2020

14372020

1/3/2020
17412020
1/572020
/512020
1/6/2020

1/6/2020

1/6/2020

17712020

17712020
1/8/2020

1/812020

1/972020

17912020
1/9/2020
1/9/2020
1/972020

11972020

1/10/2020
1/10/2020
1/10/2020
111072020
1/10/2020

171072020

1/10/2020
/1072020
[/10£2020
1/1172020

1/13/2020

1/13/2020
1/13/2020
1/13/2020
171472020

Completed By
Sean & Brent

Brenmt

Brent
Brent
Brent
Brent
Cameron, Shawn &
Sean
Shawn, Cameron &
Marian
Brent
Brent
Brent
Travis

Shawn, Cameron &
Marian

Brent
Shawn & Marian
Shawn & Marian

Sean & Marian
Cameron

Cameron, Sean &
Marian

Cameron, Sean &
Marian

pLIS ]

Cameron, Shawn & .

Sean

Brent
Brent

Cameron, Shawn &
Sean

Brent

Sean
Brent
Brent
Brent

Cameron, Shawn &
Sean

Cameron
Cameron
Shawn & Cameron
Shawn & Cameron
Shawn & Cameron

Shawn & Cameron

Brent
Brent
Brent
Brent

Brent

Brent
Brent
Brent & Marian
Brent



46
47
48

49

50

51
32

53

54
55
56

57
58

59

60

61

62
63
64

66
67
68

70
71

73
74
76
77

78
79
80

82
83
84
85
86

88
89

21
92
93
95
96
97
98

100

1/14/2020

1/14/2020
1/14/2020

1/14/2020

1/14/2020

171472020
1/15/2020

1/15/2020

1/16/2020
1/16/2020
1/16/2020

1/16/2020
1/17/2020

171742020

1/21/2020

172172020

1/21/2020
1212020
1/21/2020
12012020
171712020
112172020
172172020
1/22/2020
1/23/2020
1/22/2020
1/232020
1/23/2020
1/24/2020
1/24/2020
1/24/2020

112272020

112412020
1/2472020
1/24/2020
1/25/2020
1/26/2020
1/26/2020

1/27/2020

12712020
1/27/2020
1/27/2020
1/24/2020
1/24/2020
/2712020
1/27/2020
1/29/2020
1/29/2020
1/30/2020
1/30/2020

1/30/2020

12972020
1/29/2020
1/31/2020
1£31/2020

RV Park

Travelift
Indian Memorial

Basin |

Basin 2

Basin 2, slip Q-2
Boat Yard, Oil Dump

Basin 2,slipsE 12 & 14

Fish Cleaning Station
Retail Area Resiroom
Meeting Room, suite 202

Boat Yard

Retail Area Boardwalk

Boat Yard

Retail Area

Launch Parking Arca

Port Lats/Driveways
Basin |

Fuel Dock

RV Park

RV Park Office

Port Lots/Driveways

RV Partk Office

Basin 1, A 29

BC Fisheries Parking Lot
Boat Shop Storage Area
Pont

Sani Sailor Stations

Pac Choice Parking Lot
BC Fisheries Parking Lot
Transient Dock

Retail Area Boardwarlk

Fish Cleaning Station
Fuel Tank Driveway
EQ# 3710 Telehandler
Basin 1, slip C 25

Retail Area
Basin |
Basin [, C 25

Basin 2, Mens Restroom
Indian Memorial

Basin 2, C-D Gangway
Transient Dock

Basin 1, A 27
Transient Dock

Boat Yard Dock

Pont

Port

Secured Storage Area
BC Fisheries

Secured Storage Area

Boardwalk

Retail - Pithitude
Indian Memorial
Basin 2 Parking lots

Electric Breaker, turn on 150 amp and
ensure it’s nol trippin

Grease

Drain swamp arca

Missing numerous cleats on fingers

Missing numerous cleats on fingers

Bow cleat broken from whaler
0il dump area is trashed

Loose whalers and cleats, finger needs
to be removed and rebuilt

Needs 6" discharge line connected
Men's side missing lock

Move 5 chairs from shop into room
Trash, debri and dunnage scattered
around yard

Need to replace boards

Wood dunnage and scrap metal
scattered in yard. Rusty boat stands

Mowing and Landscaping needed

Islands need weeding. Pick up old
broken Sporthaven sign.

Potholes need 10 be filled in

Check triangles

Change fiters

Channel 4 not working - cable

Out of Cable Barrel conneclors
Potholes need to be filled in
Security Cameras are down

Needs cleats

Lot filling/swamping from ratnfall
Combo lock seems to be frozen
Monthly seplic inspections
Monthly inspections

Unpermitted RV Parked in lot
Unpermitied small Trailer in lot
Bolt out at Haida, missing rub boards
Remove vegetation growth underneath
Boardwalk

Carcasses bin 15 full

Tankers slipping in the mud at Exit
Needs fuel

Vessel taking on water

Landscape - Weeds

Landscape - Weeds

Previously pumped boat taking on water

TP lock is siczed shut

Contact Harbor Water to mark line
Gate lock handle is stuck down
Haida's piling hoops

Broken bolt on cleat

Loose bolts and whalers

Post 2nd notice on sailboat
Potholes need to be filled in
Potholes need to be filled in

Pick up trash

Landscape - Weeds

Boats need to be moved for electrical
project

Some lights are out on pedestals
Air filters need to be replaced
Move large mound of din

Potholes need 1o be filled in

Completed

Completed
Completed

Added 15 missing cleats. Tightened
bolts on other cleats as needed.

Added 20 missing cleats. Tightened
bolts on other cleats as needed.

Replaced cleat with 18" cleat
Dumped oil, broke down buckets,
emptied trash

Towed dock to Travelift; rebuilt then
reinstalled

Completed

New lock installed

Completed

Cleaned up, organized yard. Stacked
usable dunnage into pile.

Replaced 2 boards (2x12x20
Organized dunnage & scrap.
Greased approximately 10 boat
stands

Mowed. Landscaped. Trimmed
bushes back from buildings &
walkways

Done

RV Park exit done

Replaced 5 triangles on E,F&G
All purmp filters werer changed
Reprogrammed receiver

Gave stock to Jennifer

Basin 2 lot near restroom, done
Power supply failed. Replaced,
Added cleat

Cut dirch, drains into catch basin
Lubticated, loosened up, working
Completed

Completed

Given 2 weeks (Jan 16th) 1o move
Given 2 weeks (Jan 16th) to move
Drove bolt through, added boatds

Removed vegetation using handiools

Took waste 1o Alexander Dairy
2" open spead, done
Completed

Pump out (billed labor to owner
Sprayed retail area and islands
Weeded along walk way areas

Contacted owner, will check boat

Cut lock off and replaced
Contacted Herman, will mark line
Realigned handle

Added 1 chain hoop to location
Removed and replaced cleat
Added 1 bolt, tightened loose bolts
Completed

Filled 28 holes with Asphalt Patch
Filled 10 holes & trench with Patch
Completed

Completed

Moved boats

Replaced 3 bulbs

Completed

Completed

Filled holes (25 bags of asphals)

1/14/2020

1/14/2020
1/14/2020

171412020

1/£4/2020

171472020
171512020

171572020

1/16/2020
1/16/2020
1/16/2020

1/16/2020
1/17/2020

i/17£2020

142172020

1212020

1/21/2020
/2172020
12172020
1/21/2020
12112020
172112020
1/22/2020
11232020
172312020
112312020
1/23/2020
112372020
1/24/2020
1/24/2020
12472020

1724/2020

1/24/2020
1/24/2020
1/24/2020
1/25/2020
1/26/2020
1/26/2020

1/27/2020

112772020
172712020
1/27/2020
1/27/2020
112712020
1/27/2020
1/27/2020
1/29/2020
1/30/2020
1/30/2020
1/30/2020

1/30/2020

113172020
113172020
1/31/2020
173172020

Brent

Brent
Brent

Cameron, Shawn &
Sean

Cameron, Shawn &
Sean

Cameron & Shawn
Sean

Cameron, Shawn &
Sean
Brent
Brent
Brent
Cameron, Shawn &
Sean

Shawn & Cameron

Cameron & Shawn

Shawn & Sean

Shawn & Sean

Shawn & Sean
Shawn & Sean
Brent
Brent
Brent
Shawn & Sean
Brent
Brent
Brent
Brent
Bremt
Brent
Travis
Travis
Shawn & Cameron
Cameron, Shawn &
Sean
Brent
Brent
Brent
Shawn & Marian
Sean
Marian

Brent

Brent
Brent
Brent
Cameron & Sean
Cameron & Sean
Cameron & Sean
Brent
Sean & Cameron
Sean & Cameran
Shawn
Shawn

Brent

Brent

Brent

Brent
Cameron & Shawn

Je
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PORT

BROOKINGS
HARBOR

PORT MANAGER
MONTHLY REPORT

Date: February 20, 2020

Period: January 2020

To: Honorable Board President and Harbor District Board Members
Issued By: Gary Dehlinger, Port Manager

Security
South Coast Knight Security and POBH recorded 4 overnight parking violations and 4 no

camping on Port properties. January 2020 Security Log attached for your review.

Port Office

Port still waiting on DEQ 1200-Z final approval. DEQ started a public review period January 13,
2020 for this project. Once Port receives final approval, Stormwater Pollution Control Plan will
be implemented.

Financial Report includes a new vendor report that will list expenditures with each vendor. Each
month the total amount will accumulate for each vendor.

2019 FEMA
FEMA changed the Project Delivery Manager and the new person is reviewing the claims. No
other updates to report.

FEMA DR-4432 February 24, 2019 storm damage to slopes, fuel dock ramp and dredging is
waiting for final approval. Estimated cost for slope repair is $755,000.

FEMA DR-4452 April 6, 2019 storm damage to basins sediment is waiting for final approval.
Estimated cost for dredging is $1,770,000 for hauling spoils off site.

Pagelof1l %



Port of Brookings Harbor

JANUARY 2020

SECURITY LOG
# |Date Reported By |Issue Type Location Vehicle Plate |Notes
1|01/04/20 |5CKS No Camping Commercial Boat Basin H111071
2|01/05/20 |SCKS No Camping Commercial Boat Basin HD25485
3|01/10/20 |SCKS Overnight Parking RV Park 1A0381v
4|01/10/20 |SCKS Overnight Parking RV Park 262KYR
5|01/14/20 |SCKS No Camping Retail Parking Lot TDLE6Y
6|01/20/20 |SCKS Overnight Parking RV Park 006DY!
7101/22/20 |SCKS Overnight Parking _ Retail Parking Lot BRL2743
8|01/25/20 |SCKS No Camping Commercial Boat Basin UME339

Page 1of 1
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ACTION ITEM — A

DATE: February 20, 2020
RE: Number of Signatures on Checks
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

o March 19, 2019 Board approved reviewing policies and procedures on a biannual
schedule. Throughout this year three or four policies are scheduled to be reviewed each
month.

» Resolution No. 388 directed Port staff to have two (2) commissioners sign checks drawn
from Port accounts.

» | would recommend not changing the policy for two (2) commissioners signing checks.

DOCUMENTS

» Policy & Procedure Review List, 3 pages
¢ Resolution No. 388 Signatories on Checks, 1 page

COMMISSIONERS ACTION

+» Recommended Motion:
Motion to continue using same procedure per Resolution No. 388 Signatories on

Checks.

A0



PORT OF BROOKINGS HARBOR 2/13/2020
Policy and Procedure List

Policy or Procedure Resolution Amended Resclutions Review Date
# Y
Description No. ear No. | Year | No. | Year | No. | Year
1}By-Laws for Port of Brookings 1 1957 N/A
2|Accounting Procedures 507 2019 N/A
3 Use ?f All Facilities and 123 1082 N/A
Services
4|Port Name Change 152 1987 N/A
Perscnnel Rules - Employee
J 2020
5 i 531 2020 anuary
Number of Signatures on February
6
Checks 258 L 2020
Receiving Dock Schedule of February
7 Charges and Guidelines LE EEL 2020
3 RV Park Rates and Operating 532 2020 January 2020
Procedures
Public Records Request February
9 Policy 466 2017 2020
10|Write-Offs Accounts Rec. 478 2017 March 2020
No.21
11|Port Ordinance No. 1 ° &';42' 23 1988 March 2020
1p[B02rd and PortStaff Conduct | 00 | 1993 | 447 { 2015 March 2020
Policy
Permit for Sales of Fish
April 2020
13 Products {(Vending Facilities) 235 1934 pri
Permit for Sales of Fish :
14 Product OFf Boats 238 1994 April 2020
15 Event.s on Port Properties 533 2020 January 2020
Permit
Trail
16|30t & Trailer Storage 456 2016 April 2020
Agreements

1\
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PORT OF BROOKINGS HARBOR
Policy and Procedure List

2/13/2020

Policy or Procedure Resolution Amended Resolutions Review Date
# - Year
Description No. No. | Year | No. | Year | No. | Year
17|Best Management Practices 469 2017 May 2020
Standard Operating
18| Procedures for Security 273 1996 May 2020
Personnel
19|Exterior Sign Code 275 1996 May 2020
Parking to One 5 ithi
20|’ 2rXInG £ L€ Space within 320 | 1998 June 2020
a 24 Hour Time Frame
> Mo'o.rage 'Wa|t|r‘13 List Fees / 486 2017 lune 2020
Waiting List Policy
Rules and Procedures for
22 . R 368 20051 370 j 2005 | 484 | 2017 | 525B | 2019 | June 2020
Public Contracting
New Leases and Contracts
23|Initials and Dates on each 380 2005 July 2020
Page
Change One Signature Bank
24|Account to a Two Signature 408 2009 July 2020
Account
25]Exclusion from Port Policy 441 2013 July 2020
26|Volunteer Application Form 467 2017 | Mar | 2018 August 2020
27 Boat Repair Yard Work Plan 470 2017 August 2020
Agreement
Moorage License Agreement
28 s el 471 | 2017 August 2020
Form
General Manager Evaluation September
29
Form 476 2016 2020
30|Port Rates 521 2019 | 527 | 2019 April 2020
Employee Hiring Policy and September
31 Procedures 502 2015 2020

Page 2 of 3

41



PORT OF BROOKINGS HARBOR
Policy and Procedure List

2/13/2020

Palicy or Procedure Resolution Amended Resolutions Review Date
# Year
Description No. No. | Year | No. | Year | No. | Year
Spill Prevention Control and September
32 A 2017
Countermeasure Plan ugust 0 2020
33{RV Park Camp Host Palicy November | 2017 January 2020
34|MOU with Harbor Sanitary 518 | 2019 October 2020
District
35|Emergency Response Plan 517 2019 October 2020
Gear Storage Service November
36 Agreement >08 2019 2020
) November
37|Moorage Policy & Procedure 510 2019
2020
. November
38|Port Surplus Policy 516 2019 2020
December
39|Safety Program 515 2019 2020
. . December
40|Live-Aboard Policy June 2019 2020
D b
41|Meeting Room Agreement July 2019 eeember
2020
- . December
42|MOU with City of Brookings August 2019
2020
U 534 | 2020 January 2020
Policies
a4|Equipment Request Polic Under April 2020
quip 9 v Development P
45|IT Security Polic Under March 2020
¥ v Development
45
47

Page 30f 3
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PORT OF BROOKINGS HARBOR
CURRY COUNTY, OREGON

RESOLUTION NO. 388

A RESOLUTION AMENDING SIGNATORIES ON CHECKS

WHEREAS, The Board of Commissioners adopted Resolution No. 185 on July
24, 1989, providing for the adoption to designate Port Officials as signatories on
checks issued by the Port of Brookings Harbor; and

WHEREAS, on October 3, 1989, Resolution No. 185 was adopted putting said
designated signatories into effect; and

WHEREAS, it is now necessary to amend said designated signatories;

NOW, THEREFORE, BE IT RESOLVED that the Port of Brookings Harbor
Board of Commissioners establish and adopt the following amendment to replace
page 1 paragraph 5 said amendment to be effective May 1, 2006;

BE IT RESOLVED, that effective May 1, 2006, checks drawn on Port deposits,
will be signed and countersigned by TWO (2) Port Commissioners.

PASSED by the Board of Commssxoners of the Port of Brookings Harbor this 18"

day of April, 2006 %ﬁ{(ﬁ
| b ﬁ

ATTEST:

N
KAI %Lﬁf SECRETARYTREASURER

H5



ACTION ITEM — B

DATE: February 20, 2020
RE: Receiving Dock Schedule of Charges and Guidelines
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

» Resolution No. 193 provided the Port staff guidelines and rates to unload product on
Port receiving docks.

» The current status of receiving companies leasing Port docks leaves no space for Port

operations to operate per Resolution No. 193. If dock space does become available in
the future, new guidelines and rates should be established.

» | recommend leaving this resolution as-is until the time is needed to update the

guidelines and rates.

DOCUMENTS

¢ Resolution No. 193 Receiving Dock Schedule of Charges and Guidelines, 2 pages

COMMISSIONERS ACTION

« Recommended Motion:
Motion to revisit Resolution No. 193 Receiving Dock Schedule of Charges and
Guidelines when Port infrastructure allows the use of a public hoist.

US



PORT OF BROOKINGS HARBOR
CURRY COUNTY, OREGON

RESOLUTION NO. 193
RECEIVING DOCK SCHEDULE OF CHARGES AND GUIDELINES

WHEREAS, the Port of Brookings Harbor Board of
Commissioners established on December 14, 1982, under Resolution
No. 127 new rates for unloading fish product at the Port
Receiving Dock; and

WHEREAS, the Board of Commissioners now desire to
increase these rates and do hereby desire to confirm, adopt and
ratify the following charges and guidelines effective July 25,
1990;

PRODUCT CHARGE
Shrimp .93
Hook and Line .02
Drag Fish .015
Salmon .85
Crab . @5
Sea Urchin .@25

All prices subject to change - thirty (30) days written notice
will be given to users before change is in effect.

All accounts must be paid within 30 days after receipt of bill.
Billing is sent the first week of the month. All accounts 30
days past due will be charged a 1 1/2 % service charge per month
on the unpaid balance.

Any account 60 days past due will be turned over to the Port of
Brookings Harbor attorney for collection unless prior
arrangements are made with the Port Manager.

No fishing vessel shall be left unattended while tied to the
receiving dock front.

The first responsibility of receiving dock personnel will be to
hoist and weigh product. It is at the discretion of the
Harbormaster to choose the most expedient means to keep the
product that has been hoisted and weighed clear and away from
normal off-loading procedures. This also includes keeping the
dock front clear of any boats that are not off-loading product,
and also to dispatch any trucks that have been locaded to make
way for any new truck arrivals.

A
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It is at the discretion of the Harbormaster to operate the dock
in a manner that services are equal te all, this can only be
accomplished through the cooperation of all users.

NOW, THEREFORE, BE IT RESOLVED that the Port of
Brookings Harbor Board of Commissioners do hereby confirm, adopt
and ratify the above charges and guidelines effective July 25,
1990 for the receiving dock.

DATED this 31st day of July, 199@.

Board of Commissioners

HN E. SHREC

, President

ATTEST:

s [

L S. JOHN 2 A,\Secretary
« &)

(.

1



ACTION ITEM — C

DATE: February 20, 2020

RE:

TO:

Public Records Policy

Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

Resolution No. 466 updated the Port's Public Records Request Policy. January 1, 2018
new requirements were instituted. Below is an outline of the changes.

Recent Changes to Public Records Law - By: Mark Wolf, Local Government Law
Group

The Oregon Legislature passed four public records laws last session - SB 481, SB 106,
HB 2101, and HB 3361. This article focuses on the impacts of SB 481, which among
other things, sets time requirements that public bodies must meet when responding to
requests for public records and specifies the process for responding.

Currently, if 2 person makes a written request to inspect a public record or to receive a
copy of a public record, the public body receiving the request shall respond as soon as
practicable and without unreasonable delay. Effective January 1, 2018, the public body
has five business days to either (a) acknowledge the request, or (b) complete

the request.

How to acknowledge the request:

* Confirm that the public body is the custodian of the requested record, or

* Inform the requester that the public body is not the custodian, or

* Notify the requester that the public body is unsure whether it is the custodian of the
record.

After acknowledging the request and within an additional 10 business days (for a tota! of
15 business days after receiving the request) the public body must:

* Complete the request, or
* Provide a written statement that the public body is still processing the request and
provide a reasonable estimated completion date.

Complete means the public body has:

* Provided access to or copies of all non-exempt requested records,

* Asserted any exemptions to disclosure,

= Complied with ORS 192.505 - separate exempt from non-exempt material and make
non-exempt material available,

» Provided written statement that the public body is not the custodian of record,

* Provided a statement that federal or state law prohibits the public body from
acknowledging whether any requested record exists, AND

* Told the requester appeals rights if exemptions were asserted.

U2



Other changes:

* The shot clock pauses when: (1) the public body tells the requester a fee is due to
process the request (once paid or waived, the clock resumes), or (2) the public body
requests additional information or clarification for the purpose of expediting the

public body's response (clock starts once requestor provides this information or
affirmatively declines to provide it).

* The time limits do not apply if: (1) necessary staff to complete the request is
unavailable, (2) processing the request would impede other necessary services, or (3)
the volume of requests is too large. However, the public body must still acknowledge
and complete the request as soon as practicable and without unreasonable delay in
these situations.

* The public body shall close the request after 60 days if the requester fails to pay fees
due or fails to respond to a request for information or clarification.

Best practices:

* Ensure you have a written policy (if not, create one) available to the public and specify
the designee who will process the requests.

* Require all requests to be in writing.

* Include a list of records available oniine on the same site or form that explains the
record request policy - this may help reduce the overall requests received.

* Make sure you follow all time deadlines.

* Call your attorney to ensure your policy updates comply with the new law or if you have
any questions regarding these changes in the law.

DOCUMENTS

e Resolution No. 466 Public Records Policy, 4 pages
» Draft Resolution No. 536 Public Records Request Policy, 8 pages

OMMISSIONERS ACTION

* Recommended Motion:
Motion to approve Draft Resolution No. 536 Public Records Policy.

19



PORT OF BROOKINGS HARBOR
Q CURRY COUNTY, OREGON

RESOLUTION NO. 466
A RESOLUTION ADOPTING A PUBLIC RECORDS POLICY

WHEREAS, the Port of Brookings Harbor Board of Commissioners shall adopt a Public Records
resolution in accordance with ORS 192.440; and

WHEREAS, according to ORS 192.420, every person has the right to inspect any nonexempt public
record of the Port of Brookings Harbor subject to reasonable procedure, and

WHEREAS, the Port of Brookings Harbor recognizes that some informal requests for public records
may exceed its ability to provide the requested documents by electronic means or that the public may
prefer to submit a formal request for records, and

WHEREAS, the Port of Brookings Harbor recognizes and respects the public’s right to public
documents and the importance of maintaining orderly files to facilitate public access in an efficient and
cost-effective manner, and

WHEREAS, the State Attorney General suggests that public bodies establish protective measures to
maintain the integrity of public records or to prevent interference with the duties of the records

Q custodians, and

WHEREAS, the State Attorney General recommends there be a process in which the public has
opportunity to comment on these measures;

NOW THEREFORE THE PORT OF BROOKINGS HARBOR BOARD OF COMMISSIONERS
RESOLVES AS FOLLOWS:

Section 1. The Port shall keep and maintain all public records for the retention periods required by
Oregon Administrative Rules (OAR 166-150-0005).

Section 2. The Port shall permit inspection and examination of its non-exempt public records during
regular business hours in the Port’s offices, or such other locations as the Port may reasonably designate
from time to time.

Section 3. All requests to inspect a public record should be in writing when possible with the date,
name, address, email address, and signature of the person making the request.

Section 4. The request form (Attachment “A”) must contain the specific records requested, furnishing
the dates, subject matter and such other detail as necessary to enable Port personnel to readily locate the
records sought. The records officer shall have the authority to modify the form to more efficiently meet
changes in state statute.

O
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Section 5. The Port shall respond to all public document requests within five working days or explain
why more time is needed for a full response.

Section 6. The Port shall not create any new documents or customize any existing documents in
response to a records request.

Section 7. If the public record is maintained in machine readable or electronic form, staff shall provide
copies of the public record in the form requested, if available. If the record is not available in the form
requested, it shall be made available in the form in which it is maintained.

Section 8. A person making a public record request may personally inspect the requested document
during normal business hours. A Port staff member must be present while any original public records are
being inspected to insure protection of the documents.

Section 9. Providing nonexempt public records is a governmental activity covered by the American with
Disabilities Act (ADA). The Port will provide an opportunity for individuals with disabilities to request
an alternative form.

Section 10. A staff member must review the requested document to make certain the record does not
contain any exempt information before releasing the public record for inspection. If a document does
contain exempt information, a copy, in lieu of the original, will be provided for inspection with the
exempt portion blanked out.

Section 11. Original public documents may not be taken out of the Port’s custody.

Section 12. Port records shall be released only under the conditions that the records are “public”
records; the records are not exempt from disclosure under ORS 192.410 - 192.505. In order to recover
its costs for responding to public records requests, the following fee schedule is adopted:

A. Copies of Public Records: Copies of public records shall be $.25 cents per page for standard,
single-sided, letter size copies.

B. Copies of Port Code or By-laws: Copies of the Facilities Code or Bylaws shall be $20.00.

C. Copies of Maps and Other Nonstandard Documents: Charges for copying maps or other
nonstandard size documents shall be charged in accordance with the actual costs incurred by the Port.

D. Research Fees: If a request for records requires Port personnel to spend more than 30 minutes
compiling a record to meet the person’s request, the minimum fee shall be the actual labor rate per hour
or portion of a half hour unit, with a minimum charge for one half hour. Such calculations shall include
time spent by staff in locating the requested records, reviewing the records in order to delete exempt
material, supervising the inspection of original documents, and copying the records. The Port shall
estimate the total amount of time required to respond to the records request, and the person making the
request shall make payment for the estimated cost of the search and copying of the records in advance.
If the actual time and costs are less than estimated, the excess money shall be refunded to the person
requesting the records. If the actual costs and time are in excess of the estimated time, the difference
shall be paid by the person requesting the records at the time the records are produced.

Page 2 of 3 Resolution No. 466

)



E. Additional Charges: If a request is of such magnitude and nature that compliance would
disrupt the Port’s normal operation, the Port may impose such additional charges as are necessary to
(D reimburse the Port for its actual costs of producing records.
F. Fee Waivers or Reduction:

1. Copies of public records may be furnished without cost or at a substantial reduction if
the General Manager determines the waiver is in the public interest because making the
record available primarily benefits the general public.

2. A person requesting a waiver of charges shall file a written request to include his/her
identity, the purpose for which he/she intends to use the information, and whether he/she
can demonstrate the ability to disseminate the information to the public. The General
Manager will review the waiver request while also considering the requester’s ability to
pay and any financial hardship on the Port that might arise from granting the waiver.

3. Copies of routine materials requested by the news media will be made without charge.
Any non-routine materials requested by the news media will be charged at the fee
described above unless the fees are waived or reduced.

4. Copies of routine materials personal to a requester will be furnished without charge.
Any non-routine materials requested will be charged at the fee described above.

3. Copies of routine materials requested by any Port of Brookings Harbor elected official
or appointed advisory body member will be furnished without charge if the request
relates to information needed in his/her official capacity. Any other materials requested
will be charged at the fee described above.

6. Routine materials are defined as those items already regularly produced during the
Port’s regular course of business.

(\_ - Section 13. The Port shall adopt personnel policies for the keeping of all e-mails that qualify as public
records for the retention periods required under OAR 166-150-005; the specific retention period shall
be determined by the subject matter of each e-mail. All port business shall be conducted using Port-
provided e-mail addresses.

APPROVED AND ADOPTED BY THE BOARD OF COMMISSIONERS this 2157 Day of
February 2017.

v\
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. @ Port Of Brookings HarbO]_‘ Attention: Custodian of Records

16340 Lower Harbor Rd, Brookings, OR 97365
541-469-2218 / 541-469-0672 Fax

PUBLIC RECORDS REQUEST FORM* info @ portofbrookinasharbor.com

Qhe Port will not recognize/accept any other means of public records request pursuant to Resolution 466.

equester Information (Please print clearly):
Name: Request Date:

Mailing Address:

Daytime Phone: Email Address:
Fax Number:
s Preferred method of contact: O Mail 0 Phone 00 Email

Is this request related to a lawsuit in which the Port is a party, or a tort claims notice filed with the Port of Brookings
Harbor? DOYes [ No

If ves, claimant name and incident date:

Description of Records Requested: (Describe in detail the type of document, date, author, title, etc. If you need more
room, please attach additlonal sheel(s). Please indicate If you want to inspect the records or if you need certified coples of the records. If no
indication is made, regular coples will be provided):

Copies may be furnished without charge or at a substantially reduced fee if the Port Manager determines that the waiver or reduction of
fees is in the public interest because making the record available primarlly benefits and will be distributed to the public at large, not an
individual or group.

s this request primarily benefit the general public?0 Yes 0O No If yes, please describe the particular or specific
lic benefit below:

Preferred method of receiving the described records: 0 Mail 0 Email O Fax
*Fees are reviewed annually.
Note: Additional charges may be assessed {e.g. postage or staff time for faxing material).

The Port will respond fo your request as soon as practicable and without unreasonable delay.
*»  Itthe estimated costs invalved in fulfiling your request exceed $25, the Port will advise you of the estimated costs and
require your approval before beginning the request.
* llthe fee estimale exceeds $100, a 50% deposit may be required to begin wark.
*  Full payment of the tolal amount of costs incurred is required before the public records are inspected or copies are
released.

I HAVE READ AND AGREE TO COMPLY WITH THE ABOVE CONDITIONS, and further agree to pay the costs
associated with fulfilling this Public Records Request according to the conditions as set forth above. These costs may
include the cost of searching for records, reviewing records to redact exempt material, supervising the inspection of
records, copying records, certifying records and mailing records. | agree to pay a maximum of $25 without further
approval,

( :')gnature of Requester: Date;

Adopted by the Board of Commissioners
February 27, 2017
Reference: Resolution No. 466
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PORT OF BROOKINGS HARBOR
CURRY COUNTY, OREGON @ (B @ E ﬁ
RESOLUTION NO. 536

A RESOLUTION ADOPTING PUBLIC RECORDS POLICY

WHEREAS, the Port of Brookings Harbor adopted Resolution No. 466 Adopting a Public Records
Policy; and

WHEREAS, the Oregon Legislature enacted revisions to and renumbered the Oregon Revised Statutes as
relates to public records requests; and

WHEREAS, the Special District Insurance Services (SDIS) Best Practices Program for 2019
recommends adopting a Public Records Policy; and

WHEREAS, the Port of Brookings Harbor wishes to update the policy to comply with current law and
law as may be modified by the Oregon Legislature from time to time, and revise the format; and

WHEREAS, the State Attorney General suggests that public bodies establish protective measures to
maintain the integrity of public records or to prevent interference with the duties of the records custodians; and

WHEREAS, the State Attorney General recommends there be a process in which the public has
opportunity to comment on these measures;

NOW THEREFORE,
THE PORT OF BROOKINGS HARBOR BOARD OF COMMISSIONERS RESOLVES AS FOLLOWS:

Section 1. The Port of Brookings Harbor Public Records Policy, attached hereto as Exhibit A, is hereby
adopted by reference.

Section 2. The Policy and Procedures may be modified by Resolution, or may be modified
administratively to follow best practices, for example to update items to incorporate new laws and rules, or to
meet Oregon Association of Municipal Recorders (OAMR) and other professional standards.

Section 3. Staff is directed to codify this policy according to past administrative practices.

Section 4. Repealer. All previous Public Records Policies are hereby repealed.

APPROVED AND ADOPTED BY THE BOARD OF COMMISSIONERS this 20" day of February 2020.

ATTEST:

Roy C. Davis, President Sharon Hartung, Secretary
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Chapter 1. General Provisions

1.1 Title. This Policy and any amendments hereto shall be called, collectively, the Port
of Brookings Harbor Public Records Policy.

1.2 Definitions. As used in this Policy, the following terms are defined as follows by ORS 192.311.

(a)

{b)

(c)

(d)

(e)

(f)

(e}

(h)

“Business day” means a day other than Saturday, Sunday or a legal holiday and on which at
least one paid employee of the public body that received the public records request is
scheduled to and does report to work. In the case of a community college district,
community college service district, public university, school district or education service
district, “business day” does not include any day on which the central administration
offices of the district or university are closed.

“Custodian” means a public body mandated, directly or indirectly, to create,

maintain, care for or control a public record. “Custodian” does not include a public body
that has custody of a public record as an agent of another public body that is the
custodian unless the public record is not otherwise available.

“Person” includes any natural person, corporation, partnership, firm, association
or member or committee of the Legislative Assembly.

“Public body” includes every state officer, agency, department, division, bureau,
board and commission; every county and city governing body, school district, special
district, municipal corporation, and any board, department, commission, council, or
agency thereof; and any other public agency of this state.

“Public record” includes any writing that contains information relating to the conduct

of the public’s business, including but not limited to court records, mortgages, and deed
records, prepared, owned, used or retained by a public body regardless of physical form or
characteristics.

“Public record” does not include any writing that does not relate to the conduct of
the public’s business and that is contained on a privately owned computer.

“Routine Materials” are those items already regularly produced during the Port’s
regular course of business.

"Writing” means handwriting, typewriting, printing, photographing and every means
of recording, including letters, words, pictures, sounds, or symbols, or combination
thereof, and all papers, maps, files, facsimiles or electronic recordings.

1.3  Purpose and Scope. The purpose of this policy is to provide reference to and
Identify procedures for complying with Oregon Public Records Law, ORS 192.311 —
192.478.

2|Page ‘5‘—,
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1.4
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1.6

Variances. The Port Manager shall have the discretion to vary or modify the
strict application of the provisions of the policy in any case in which the strict application
of said provisions would result in practical difficulties or unnecessary hardships.

Interpretation. If any section or part of this policy is found to be inconsistent with any laws

of the State of Oregon or of the United States, or any rule, regulation or standard established
pursuant thereto, such section, or part thereof shall be interpreted in the manner most
consistent with its original intent that is not inconsistent with any laws of the State of Oregon or
the United States or any rules, regulations or standards established pursuant thereto. Nothing
contained in this policy shall be construed as a limitation of any rights, privileges, or remedies
previously existing under any applicable laws or as a limitation of the powers of the Port
Commission or management.

Severability. Should any portion or the application thereof to any person or property be found
invalid for any reason, the validity of the remainder of these provisions or the application of such
remainder to other persons or property shall not be affected.

Chapter 2. Public Records Requests

2.1

2.2

Right to Inspect Public Records.

(a) ORS 192.314 gives every person the right to inspect any non-exempt public record held by
a public body. Requests for such Port of Brookings Harbor records must be made under
the Oregon Public Records Law and in accordance with this policy.

(b} The Port shall permit inspection and examination of its non-exempt public
records during regular business hours in the Port’s offices, or such other locations as
the Port may reasonably designate from time to time.

Specificity of Request.

{a) In order to facilitate the public’s access to records in the Port’s possession, and to
avoid unnecessary expenditure of staff time, persons requesting access to public records
for inspection or copying shall submit that request in writing using the request form
{Attachment A). The records officer shall have the authority to modify the form to more
efficiently meet changes in state statute and best practices.

{(b) All requests for public records shall include the date, name, address email address,
and signature of the person making the request.

(c) The request form must contain the specific records requested, furnishing the

dates, subject matter and such other details as necessary to enable Port personnel to
readily locate the records sought.

3|Page
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Chapter 3. Response to Public Records Requests

3.1 Initial Response.

(a)

(b)

(1)
(2)

(3)

Within five (5) business days, the records officer or designee shall acknowledge all
public records requests, according to ORS 192.324, either by fulfilling the request or
responding:

{1} The Port is the custodian of the requested records; or
{2) The Port is not the custodian of the requested records; or

(3) The Port is uncertain whether it is the custodian of the
requested records.

As soon as reasonably practicable, but not later than ten (10) business days after the date by
which a public body is required to acknowledge receipt of the request under ORS 192.324,
the Port shail:

Complete its response to the public records request; or

Provide a written statement that the Port is still processing the request, providing
a reasonable estimate by which Port staff expects to complete its response based on the
information currently available.

The Port is not subject to this response timeframe if it is awaiting response from the
requestar seeking clarification of an inquiry or if the requestor has not agreed to pay for
the records, provided that the cost is $25.00 or more. Other considerations that apply
are:

e Complicated requests
s Large volume of requests

* Requests involving documents not readily available, or if the necessary staff are
unavailable to fulfill the request.

3.2 Inspection of Records.

(a)

(b)

If a request to review original records is made, the Port shall permit such a review
provided that search fees are paid in advance in accordance with Chapter 4 of this policy.
A representative of the Port shall be present at any time original records are reviewed,
and the charges for standing by while records are reviewed shall be the same as the
charges for searching or reviewing records.

Inspection of records will occur during regular Port business hours, by appointment.
All records shall be inspected at Port facilities. A requestor may personally inspect the
requested records, but the right to inspect records does not include the right to
disassemble or change the order of records in files. Original records may not leave the
custody of the Port.

4|Page i O‘
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{c) if the Port maintains copyrighted material, the Port will permit the person making
the request to inspect the copyrighted material, and may allow limited copying of such
material if allowed under federal copyright law. The Port may require the requestor to
obtain written consent from the copyright holder before allowing copying of these
materials.

(d) If any person attempts to alter, remove or destroy any Port record, the
Port representative shall immediately terminate such person'’s review, and
notify the attorney for the Port.

3.3 Copies of Records.

{a) Copies of non-exempt public records maintained in machine readable or
electronic form shall be furnished, if available, in the form requested. If not available
in the form requested, such records shall be made available in the form in which they
are maintained.

{b) Providing non-exempt public records is a governmental activity covered by
the Americans with Disabilities Act (ADA). The Port will provide an opportunity
for individuals with disabilities to request an alternate form.

(c) A staff member or the Port attorney, depending on the complexity of the records,
must review the requested documents to make certain the record does not contain any
exempt information before releasing the public records. If a document does contain
exempt information, a copy, in lieu of the original, may be provided for inspection with
the exempt portion blanked out.

3.4 Closing of the Request.
(a) Response to the public records request is complete when:
(1}  The Port provides access to or copies of all requested records within
the possession or custody of the county that are not exempt from public
disclosure, or explains where the records are already publicly available; or
(2)  The Port asserts any exemptions from disclosure that the county believes apply
to any requested records and identifies state or federal law that the county relied

on in asserting the exemptions; or

(3)  The Port complies with ORS 192.338 regarding separation of exempt and
non- exempt public records; or

(4)  The requester fails to pay the fee within 60 days of the date on which the Port
informed the requester of the fee, or fails to pay the fee within 60 days of the date

on which the public body informed the requester of the denial of the fee waiver; or

(5)  The requester fails to respond within 60 days to a good faith request from the Port
for information or clarification.

S|Page LO@
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Chapter 4. Public Records Request Fees

4.1 Fee Schedule.

{3) Fees for public records requests and Port labor are set annually through a
Resglution Setting Rates, Fees & Charges which is updated through the annual budget
process.

(b) Copies of non-standard documents may be charged in accordance with the actual
costs incurred by the Port.

(c) Once receipt of a public records request has been acknowledged, staff will prepare a cost
estimate reflecting the cost of Port staff time, the materials required to make the records
available, and any consultation time as required. The cost estimate will include the cosis for
researching, summarizing, and compiling the information.

{1) If the estimated costs involved in fulfilling your request exceed $25, the Port
will advise you of the estimated costs and require your approval before
beginning the request.

(2) The Port requires a deposit in the full amount of the estimated costs
before expending additional Port resources on the request. If the actual
costs of completing the request exceed the estimate, the Port will not
release the records until the actual costs are paid in full. If the actual cost of
responding to the request is less than the estimated cost, the balance of the
requestor’s deposit will be refunded.

(3) Full payment of the total amount of costs incurred is required before the
public records are inspected or copies are released.

(d) Additional Charges: if a request is of such magnitude and nature that compliance would
disrupt the Port’'s normal operation, the Port may impose such additional charges as are
necessary to reimburse the Port for its actual cost of producing the records.

4.2 Fee Wuivers or Reduction.

{a) A person requesting a waiver or reduction of fees shall file a written request
by completing the section on the Public Records Request form, which should
identify the purpose for which the requestor intends to use the information, and
whether they can demonstrate the ability to disseminate the information to the
public. The Port Manager will review the waiver request while also considering
the requestor’s ability to pay and any financial hardship on the Port that might
arise from granting the waiver or reduction of fees.

{b) The Port will respond to requests from the news media for routine materials by
either providing copies or advising the information is available on the Port’s website,
free of charge. Any non-routine materials requested by the news media will be charged
at the fees described above unless the fees are waived or reduced.
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(c) The Port will respond to requests for routine materials personal to the requestor by
either providing copies or advising the information is available on the Port’s website, free of
charge. Any non-routine materials requested will be charged at the fees described above.

{d) The Port will respond to requests for routine materials requested by any Port
elected official or appointed advisory body member by either providing copies or
advising the information is available on the Port’s website, free of charge, if the request

relates to information needed in the requestor’s official capacity. Any other materials
requested will be charged at the fees described abave.

7l|Page LOZ
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Port Staff: All Records Request Forms are filed with the Custodian of Records/Administrative Supervisor.

ATTACHMENT A

Attention: Custodian of Records

‘@' Port of Brookings Harbor 16330 Lower Harbor Rd. PO Box 848 Brookings, OR 97415

PUBLIC RECORDS REQUEST FORM* (541) 469-2218 Phona / (541)-359-3989 Fax

*The Port will not recognize/accept any other means of public records request pursuant to Port of Brookings Harbor Public Records
Paolicy, Adopted Resolution No. .

Requester Information {Please print clearly):

Name: Request Date:;
e e |
ﬂ' E{I'If.lIll:Jl
Mailing Address: U Al [
Daytime Phane: £mail Address:
rax Number:
s Preferred method of contact: O Mail [ Phone O Email
Is this request related to a lawsuit in which the Port is a party, or a tort claims notice filed with the Port of Brookings Harbor?

Cvyes ONo
If yes, claimant name and incident date:

DESCI‘iptiOI‘I of Records Requested: (Describe in detail the type of document, date, author, title, ete. If you need more room, please attach
additional sheet{s}. Please indicate if you want to inspect the records or if you need certified coples of the records. If no indication Is made, regular copies will be
provided):

Copies may be furnished without charge or at a substantially reduced fee if the Port Manager determines that the waiver or reduction of fees is in the public
interest because making the record available primarily benefits and will be distributed to the public at large, not an individual or group.

Does this request benefit the general public? [ Yes [0 No If yes, please describe the particular or specific public benefit below:

Preferred method of receiving the described records: O Mail O Email O Fax
‘Note: Additional charges may he assessed (e.g. postage or staff time for faxing material). Fees are reviewed annually.

[The Port will respond to your request as soon as practicable and without unreasonable delay.

o  [f the estimated costs involved in fulfilling your request exceed $25, the Port will advise you of the estimated costs and require
your approval before beginning the request.

¢  The Port requires a deposit in the full amount of the estimated costs before expending additional resources on the request.

e Full payment of the total amount of costs incurred is required before the public records are inspected or copies are
released. If the actual costs of responding to the request Is less than the estimated cost, the balance of the requestor’s
deposit will be refunded.

| HAVE READ AND AGREE TO COMPLY WITH THE ABOVE CONDITIONS, and further agree to pay the costs associated with fulfilling
this Public Records Request according to the conditions as set forth above. These costs may include the cost of searching for
records, reviewing records to redact exempt material, supervising the inspection of records, copying records, certifying records
and mailing records. | agree to pay a maximum of 525 without further approval.

Signature of Requester: Date: LQ ts

Reference: Port of Brookings Harbor Public Records Policy, Resolution No.



ACTION ITEM — D

DATE: February 20, 2020
RE: Delinquent Account Write Off Request
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

« Resolution No. 478 establishes the Port policy for write-off of uncollectible and/or credit
balance accounts receivable.

o Write-off accounts with an outstanding balance due in excess of $1,000 must be
approved by action of the Port Council (Board).

» John Rinker was a moorage holder in Basin 2 D-15. His insurance expired April 18,
2018. During 2019, number of issues occurred on his vessel which ended up being
hauled out and placed into the boat yard. Description of seizure process is attached for
your review.

DOCUMENTS

¢ John Rinker, Delinquent Account Write Oft Request, 2 pages
¢ Resolution No. 478 Policy for write-off of uncollectible and/or credit balance accounts
receivable, 5 pages

COMMISSIONERS ACTION

* Recommended Motion:
Motion to approve John Rinker account with the Port as a bad debt and remove from

accounts receivable,

(o4



Delinquent Account Write Off
Request

Customer: Rinker, John Vessel: SWEET GENEVIEVE
Amount Owed: $4,756.80 Date: February 20, 2020

Requesting permission to write off account on accounts receivable as bad debt and schedule vessel for
sale and/or disposal.

Notes and timeline of collection attempts on the account of Rinker, John.
Description of Seizure Process:
2/21/2019 - Seized vessel - no notice sent at this time.

2/22/2019 8:39:20 AM: Haul out vessel yesterday due to various issues, including but not limited to
taking on water and being unseaworthy. See Travis for more detail. kb

2/25/2019 11:21:51 AM: at 11:15 am Travis tried to call Mr. Rinker again but no answer. Left a
message w/ date and time the vessel was hauled out. Included balance of haul out and that it was
accumulating $50.00 per day. DS

2/27/2019 1:18:59 PM: Travis called Mr. Rinker and spoke to his wife, when she was handing Mr.
Rinker the phone Mr. Rinker hung up. Travis called back but there was no answer, DS

4/29/2019 9:16:54 AM: Start the seizure process. Boat was hauled out on 2/21/19 for various reasons,
see notes. I created an invoice for yard days from 4/1/19 to 4/30/19, will use this number $4,769.27 for
the seizure process. There is a title and bill of sale in file, but boat was never registered with the OSMB in
John Rinker's name. Known owners of the vessel are as follow;

John Rinker
Jill J Fairchild
N T Smith

Seizure Notices sent to all owners via certified mail w/signature 4/30/2019 with a deadline to pay debt
and remove vessel by May 30, 2019.

4/30/2019-Seizure Notice sent with deadline of 6/20/2019 via certified to John Rinker. Notice returned
as unclaimed and unable to forward on June 4, 2019,

4/30/2019-Seizure Notice sent with deadline of 6/20/2019 via certified to NT Smith Notice returned as
"attempted - no known and unable to forward" on May 15, 2019.

4/30/2019-Scizure Notice sent with deadline of 6/20/2019 via certified to Jill Fairchild. Notice returned
as unclaimed and vunable to forward on June 10, 2019.

5/1/2019-Letter sent via certified mail to John Rinker informing Mr. Rinker of incident, per advice of
Port's attorney. Letier was returned as unclaimed and unable to forward on June 5, 2019.

Incident - On April 29th a minivan traveling south to lower Harbor Road on Boat Basin Road drove
through the bushes and security chain link fence and hit the vessel "SWEET GENEVIEVE" that was in

LS



storage on stands. This letter requested Mr. Rinker contact the Port, and make arrangements to bring
account current and remove the vessel from Port property.

5/17/2019-Post Seizure Notice and Claim of Lien Sent certified mail to John Rinker, delivered but
unclaimed. Returned as unclaimed and unable to forward on June 21, 2019.

5/17/2019-Post Seizure Notice and Claim of Lien Sent certified mail to Jill Fairchild, delivered but
refused. Returned as refused and unable to forward on May 29, 2019,

5/30/2019-Foreclosure Notice sent to John Rinker via Certified Mail. Returned as unclaimed and
unable to forward on June 27, 2019.

Affidavit of Publication for Notice of Foreclosure Sale of vessel: "SWEET GENEVIEVE" published
on 6/05/2019 and 6/12/2019. Per notice item will be put up for sale on August 5, 2019 at 8:00am.

1/28/2020 8:22:50 AM: Requesting permission for the board to accept this account as a bad debt and
permission to remove from accounts receivable. kb

Write off this account on accounts receivable as bad debt and in the amount of $4,756.80.
Schedule vessel for disposal and/or surplus sale.

Write off this account on accounts receivable as bad debt and in the amount of $4,756.80.

Commissioner Date

Lolo



PORT OF BROOKINGS HARBOR
CURRY COUNTY, OREGON

RESOLUTION NO. 478

A RESOLUTION OF THE PORT OF BROOKINGS HARBOR FOR ACCEPTANCE OF
POLICY FOR WRITE-OFF OF UNCOLLECTIBLE AND/OR CREDIT BALANCE ACCOUNTS
RECEIVABLE

BE IT RESOLVED, that the Port of Brookings Harbor through its Board of Commissioners
unanimously approved the attached policy for write-off of uncollectible and/or credit balance

accounts receivable.

ADOPTED by the Port of Brookings Harbor Board of Commissioners on this 20" day of June,
2017.

/{e

Davns Chairman

ATTEST:

%u. /ﬂ'—m—- ,m“-q\

7
Tim Patterson / Treasurer
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PORT OF BROOKINGS HARBOR

POLICY FOR WRITE-OFF OF UNCOLLECTIBLE AND/OR CREDIT BALANCE ACCOUNTS
RECEIVABLE

PURPOSE

The purpose of this policy is to ensure that all reasonable diligence has been used to collect
accounts receivable, improve measurement of the Port's accounts receivable and ensure the
most efficient use of Port revenue collection resources.

POLICY

It is the policy of the Port of Brookings Harbor to actively pursue collection of past-due accounts
receivable, regularly review the status of past-due accounts, and write-off amounts determined
to be uncollectible. A write-off of uncollectible accounts receivable from the Port’s accounting
records does not constitute forgiveness of the debt or gift of public funds.

PROCEDURES

Collection procedures are established by the responsible departments and will vary depending
on the nature of the receivable. Types of receivables covered by this policy include but are not
limited to: electric utility billings; fees for services and supplies; rents; recovery for damage to
Port property; fines and penalties; and iegal judgments.

Accounts receivable should generally be written-off during the fiscal year in which an account is
determined to be uncollectible. Subsequent collection of an account previously written-off will be
treated as new revenue in the appropriate fund.
The Port's policy is generally not issue refunds.

1. Designation of an Account as Uncollectible

. An account will be considered uncollectible after the appropriate collection procedures
have been followed if it meets one or more of the following criteria:

. The debt is disputed and the Port has insufficient documentation to pursue collection
efforts; \

. The cost of further collection efforts will exceed the estimated recovery amount;

. The amount is under $20 and remains unpaid after one year;

. The account remains unpaid after the lesser of four years or the applicable period for
commencement of a recovery action (statute of limitations);

. The debtor cannot be located, nor any of the debtor’s assets:

. The debtor has no assets and there is no expectation they will have any in the future;

. The debtor has died and there is no known estate or guarantor;

. The debtor is a company which is no longer in business;

. The debt is discharged through legal action (bankruptey or court judgment);
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" . The debt has been forgiven by action of the Port Council.

2. Preparation of Request for Write-Off of Accounts Receivable

6 At least annually, each department will identify any accounts receivable for which it is
responsible that meet the criteria for designation as an uncollectible account.

A request for write-off of accounts receivable will be prepared by departmental staff, signed by
the department head, and submitted to the Port Manager for the December and/or June
meetings.

The request for write-off of accounts receivable must include an itemized list of the uncollectible
accounts to be written off specifying the following:

. Debtor name;

. Account balance;

s Due date;

. Brief description of receivable type;

. Criteria under which the account was deemed uncollectible;

. Account number of the receivable in the Port's accounting system.

For each uncollectible account, documentation must be attached to the request to support the
uncollectible account designation and substantiate that the department has followed its

6 collection procedures and exercised due diligence in its collection efforts. Due diligence
documentation could include:

. Invoices, reminder letters, or collection letters (and any documentation that are returned
as undeliverable, no known forwarding address, etc.);

. Referral to the Port's collection agency;

. Bankruptcy claim and any related plan or discharge;

. Judgment awarded by a court or settlement agreement;
. Notice of discontinuation of services.

3. Approval Authority for Write-Off Requests

Upon receipt of a request for write-off of accounts receivable by the accountant, management
will review the request to ensure that it is complete and that all necessary due diligence
documentation has been attached. Once management has completed its review of a request,
the qualified debit or credit accounts to be written-off will be presented to the appropriate
authorizing official for approval:

. The accountant is authorized to approve the write-off of accounts with an outstanding

6 balance due of up to $20;
. The Port Manager is authorized to approve the write-off of accounts with an outstanding
balance of $20 and up to $1,000; k.QO\
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Write-off of accounts with an outstanding balance due in excess of $1,000 must be
approved by action of the Port Council.
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ACTION ITEM — E

DATE: February 20, 2020
RE: Appoint Budget Officer
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

* Financial Officer Kim Boom was appointed Budget Officer last year.

¢ Recommending to appoint Kim Boom as the 2020-21 Budget Officer this year.

DOCUMENTS
e 2020-21 Budget Calendar

COMMISSIONERS ACTION

» Recommended Motion:
Motion to approve Kim Boom as the Budget Officer for fiscal year 2020-2021.

YL



8.

9.

PORT OF BROOKINGS HARBOR

BUDGET CALENDAR 2020-21

. Appoint Budget Officer

Appoint Budget Committee (BC)

Prepare Proposed Budget

Publish 1*' Notice of BC Meeting (Newspaper & Website)
Publish 2" Notice of BC Meeting (Newspaper & Website)
BC meeting & Subsequent Meetings if needed

Publish Notice of Budget Hearing (Newspaper & Website)
Hold Budget Hearing

Enact Resolutions to Adopt, etc.

10. Submit Tax Certification Documents

11. Send Copy of all Budget Documents to County Clerk

February 20 (Regular Meeting)
March 17 (Regular Meeting)
April 13

April 21 (Tuesday)

May 1 (Friday)

May 12 (Tuesday 3:00pm)
June 9 (Tuesday)

June 16 (Regular Meeting)
June 16 (Regular Meeting)

by July 15

by Sept 30

13



ACTION ITEM — F

DATE: February 20, 2020
RE: Open LGIP Account for Dredging Fund
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

« Effective July 1, 2019, the moorage rate increases included a 2% dredging surcharge.

o Port’s Local Government Investment Pool (LGIP) currently has 4 accounts; General
Fund, Debt Service Fund, USDA Bond Fund & Reserve Fund.

e New LGIP account would be un-restricted sub-account of the General Fund and would
be named “Dredging Fund”. There is no added cost to the Port to create this account.

e The purpose of new account would track the 2% dredging surcharge amount received
and funds available for maintenance dredging in the basins.

DOCUMENTS
» LGIP Forms, 5 pages

COMMISSIONERS ACTION

¢ Recommended Motion:
Motion to approve creating a new account labeled “Dredging Fund” within Local

Government Investment Pool.

™



o/LGIP Account Opening

Use this form to open a pool account. Submit this form through EON, orfax or.mail this form to the fa% number or address
at the bottom of the page:. ' |
Participant Information

Local Government Name

Taxpayer Identification Number

Port of Brookings Harbor 93 - 6013807
Account Information

Account Title Date To Be Opened (o] corerres (e r HHIENG (L (B
Dredging Fund 02/24/20

Pay Dividends To
[X<] This account [_] Other pool account:

Charge Fees To

[CJ7his account [X] Other poot account: General Fund 6017

Additional Required Documentation

You must complete and submit the following additional forms:
® L GIP Permissions

= LGIP ACH Instructions and/or LGIP Wire Instructions

Signature {The Contact signing below must be authorized in the records of the pool to open pool accounts)

Authorized Contact Signature Authorized Contact Name Date

X Joseph Speir 02/20/20

Title Phone Number Ext. E-mait Address

Treasurer Board of Commission|(541) 469-2218 joe@portofbrookingsharbor.com

DATE INITIALS

Processed
Confirmed

LGIP Account Qpening (Revised 08/24/2017) iS

Cregon LGIP | #O Box 11760 | Harrisburg, PA 17108-176C | Phone {855) 678-5447 | Fax (888) 535-0120 | www.orepon.gov/igip




Use this. _form to .apen a poof m:;:ount. Subml‘tth’:'s form thraugh EON or. faaf or mail thisiformto the fajrnumber or address el
at the bottom of the page.

Partu:lpant lnformatlon

Local Government Name Taxpayer Identification Number

Port of Brookings Harbor 93 - 6013807

Account Information

Account Title Date To Be OpEI'IEd Pool Accourt Hlumber {POOL LST GHLY)
Dredging Fund 02/24/20

Pay Dividends To

This account [_] Other pool account:
Charge Fees To

[CJhis account Other pool account: General Fund 6017

Additional Required Documentation
You must complete and submit the following additional forms:
*  LGIP Permissions

= LGIP ACH Instructions and/or LGIP Wire Instructions

Signature {The Contact signing below must be authorized in the records of the pool to open pool accounts)

Authorized Contact Signature Authorized Contact Name Date
X Roy Davis 02/20/20
Title Phone Number Ext E-mail Address
Chairman Board of Commission |{541) 469-2218 roy@portofbrookingsharbor.com
I'00L UST GHLY
DATE INITIALS
Procested
Confirmed

LGIP Account Opening (Revised 08/24/2017) ——l \P




Oregon State Treasury
(1A - .
0| LGIP Permissions

[ *

Use this form to add/modify/remove/retain permissions .!_fo'f'" pool Contacts. To }T!‘QJS"._féi‘r a.new Contact or to mgdﬂir an |
existing registration, complete and submit an LGIP Contact Registration form. Submit this form through EON, or faxor
mail this form to the fox number. or address at the bottom of the page.

Participant Information
Local Government Name

Port of Brookings Harbor

Taxpayer |dentification Number

93 - 6013807

List the pool account number(s) to which this form applies:

Poal Account 1

Dredging Fund

Pool Account 2

Pool Account 3

Pool Account 4

Pool Account 5

Pool Account 6

Pool Account 7

Pool Account 8

Pool Account 9

Pool Account 10

Pool Account 11

Pool Account 12

Add/Modify Permissions for the Listed Accounts {Contacts must be registered with the pool)

Contact Name

Gary Dehlinger

Complete the fields below only if the Contact Is to recelve statements.

ATTN Line

Mailing Address

P.O. Box 848

ZIP Code

97415

City State

Brookings OR

For the pool accounts listed above, this Contact may:
View/Access pool account information
I:I Initiate transactions
Add/Remove ACH/wire/transfer instructions*
|:| Open/Close pool accounts
l:l Manage permissions
[CIReceive electronic statements
|:| Receive paper statements

Contact Name

Kimberley Boom

|Complete the fields below only if the Contoct Is to receive statements.

ATTN Line

P.0. Box 848

Malling Address

ZIP Code

97415

City State

Brookings OR

For the pool accounts listed above, this Contact may:
View/Access pool account infermation
Initiate transactions
Add/Remove ACH/wire/transfer instructions*
[] open/Close pool accounts
Manage permissions
Receive electronic statements
|:| Receive paper statements

*At least two Contacts must be authorized to Add/Remove ACH/wire/transfer instructions.

LGIP Permissions {Revised 08/24/2017)

Oregon LGIP | PO Box 11760 | Harrisburg, PA 17108-1760 | Phone {855} 678-5447 | Fax [BR8) 535-3120 | www.aregon.gov/lgip




Oregon State Treasury | LGIP Permissions

Add/Modify Permissions for the Listed Accounts (Continued)

Contact Name

Roy Davis

Complete the fields below only if the Contact Is to receive statements.

ATTH Line

Mailing Address

P.O. Box 848
City State ZIP Code
Brookings OR 97415

For the pool accounts listed above, this Contact may:

View/Access pool account infermation

l:l Initiate transactions

Add/Remove ACH/wire/transfer instructions*
Open/Close pool accounts

D Manage permissions

D Receive electronic statements

D Receive paper statements

Contact Name

Joseph Speir

.Compiete the flelds below only if the Contoct is to receive statements.

ATTN Line

Mailing Address

P.O. Box 848

City State ZIP Code

Brookings OR 97415

For the pool accounts listed above, this Contact may:

View/Access pool account information

D Initiate transactions

Add/Remove ACH/wire/transfer instructions*
Open/Close pool accounts

] Manage permissions

Receive electronic statements

D Receive paper statements

*At legst two __thtacts must be authorized to Adq'/ﬂemol_re A_C!-}/wlre/trahéfer instructions.

Remove All Permissions for the Listed Accounts

Contact Name

Contact Name

Contact Name

Contact Name

Contact Name

Retain All Permissions for the Listed Accounts

Contact Name

Contact Name

Contact Name

Contact Name

Contact Name

Signature (The Contact signing below must already be authorized in the records of the pool to manage permissions)

Authorlzed Contact Signature Authorized Contact Name Date

X Kimberley Boom

Title Phone Number Ext. E-mail Address

Financial Officer (541) 469-2218 405 accounts@portofbrookingsharbor.com

LGIP Permissions {Revised 08/24/2017)

POOL USE GRNLY
DATE INITIALS

Processed

Oregon LGIP | PC Box 11760 | Harrishurg, PA 17108-1760 | Phone (855) 678-5447 | Fax (888) 535-0120 | www.cregan.gov/igip

Confirmed
Page | 2 —-,8



Oregon State Treasury

i LGIP ACH Instructions

Use this form to add/remove ACH instructions for your pool accounts..AtH -iﬁ;s'tructidﬁs ‘may take.up to 24 hours to set.up

‘and must be set up before ACH transactions can be processed. Submit.this form through EON, or fax or- mail this form to

the fax number or address at the bottom of the page.

Participant Information

Local Government Name

Port of Brookings Harbor

Taxpayer Identification Number

93 - 6013807

List the pool account number(s) to which this form applies:

Pool Account

Dredging Fund

Pool Account 2

Pool Account 3

Poaol Account 4

Pool Account 5 Pool Account &

Pool Account 7

Pool Account 8

Poal Account & Pool Account 10

Pool Account 11

Pool Account 12

ACH Instructions Add [ ]Remove

Financial Institution Name

Umpqua Bank

Legal Account Owner

Port of Brookings Harbor

ACH ABA Routing Transit Number l Bank Account Number

Account Type

[X]checking []Savings

Nickname {Optional)
Umpqua Bank General Fund

Addendum Detaits (Optional}

Authorization (Two different authorized Contacts must sign)
We authorize the Oregon State Treasury and its agents to initiate debit and credit entries, and adjustments for any entries
made in error, to the above-listed bank account. We also acknowledge that such ACH transactions must comply with the
provisions of Oregon and U.S. law. This authorization will remain in effect until cancelled in writing to the below address
in such time as to afford Treasury a reasonable opportunity to act on said cancellation.

Authorized Contact Signature Authorized Contact Name Date

X Kimberley Boom 02/20/2020

Title Phone Number Ext E-mail Address

Financial Officer (541) 469-2218 405 accounts@portofbrookingsharbor.com
Autharized Contact Signature Authorized Contact Name Date

X Gary Dehlinger 02/20/2020

Title Phone Number Ext. E-mail Address

Port Manager 5414692218 406 portmanager@portofbrookingsharbor.com

LGIP ACH Instructions (Revised 08/24/2017

POOL 1S ONLY

DATE TNITIALS

Processed
Confirmed

Cregon LGIP | PO Box 11760 | Harrisburg, PA 17108-1760 | Phone (85%) 678-5447 | Fax (888) 535-0120 | www.oregon.gov/lgip




INFORMATION ITEM — A

DATE: February 20, 2020
RE: Kathy’s Corner Market
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

 Owner Victoria Fike stated that she was feeling better, family has agreed to help her,
and has decide to continue operating the business.

DOCUMENTS

 None



INFORMATION ITEM — B

DATE: February 20, 2020
RE: Launch Ramp Grabrail
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

» Update on the launch ramp grabrail.

» Per OSMB, the Port would need to have the handrail and attachment designed and
stamped by a structural engineer so that it did not cause damage to the docks and it can
support the loading of someone pulling on the handrail.

» Topper Industries manufactured the launch ramps.

¢ Jack Akin/EMC Engineers/Scientists started the inquiry with OSMB and Topper
Industries. At this time, no progress has occurred.

e | have reached out to Topper Industries and waiting for their response.

DOCUMENTS

e None

ol



INFORMATION ITEM — C

DATE: February 20, 2020
RE: IT Security Policy
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

e |T Security Policy is under staff and Port counsel review and should be available for the
Board at the March Regular Meeting.

DOCUMENTS

e None

BL



INFORMATION ITEM — D

DATE: February 20, 2020
RE: Fuel Dock Repairs
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

* Provided Business Oregon the revised description of work with estimated budget and
preliminary construction schedule to amend the contract. Anticipating receiving the
amended contract before the next meeting.

» Jack Akin/EMC Engineers/Scientists has begun working on the bid package for this
project.

DOCUMENTS

* Description of Work and Estimated Budget, 2 pages
* Preliminary Construction Schedule, 1 page

B5



Port of Brookings Harbor

Revised Marine Fuel Dock Station & Dock Repairs

Description of Work:

A. Location of the work is on the Chetco River at the Port of Brookings Harbor, in Curry County,

Oregon.

Project is to repair the concrete ramp abutment with fuel and utility lines, install new gas/diesel
pump dispenser, remove and replace wood piling with steel piles on the transient and work
docks, refurbish wood walers/rubboards and dock bolts on transient dock, work dock and fuel
dock. The Project work scope also includes restoration flat work around the fuel dock ramp and
aboveground fuel tanks to complete the Marine Fuel Dock Station and slope repair adjacent to
the ramp abutment according to engineer’s directions.

Repairs to existing fuel dock is contingent upon emergency In-Water Work permit approval from
USACE. If emergency In-Water Work is approved, a second equipment mabilization may be
required to complete dock pile replacement. If emergency In-Water Work is not approved, all

work would begin October 1, 2020 and only one mobilization would be needed.

Estimated Budget:
Engineering — Administration

Item | Spec | Item Unit Quantity | Unit Price | Estimated Price
No. | No.
10 Engineering / Architectural Lump Sum All | Lump Sum $20,000
20 Permitting Lump Sum All | Lump Sum $10,000
30 Erosion Control Lump Sum All | Lump Sum $1,000
40 Pollution Plan Lump Sum All | Lump Sum $500
50 Construction Survey Work Lump Sum All | Lump Sum 54,000
Sub Total $35,500
Repair Existing Marine Fuel Dock
100 Mobilization #1 Lump Sum All | Lump Sum $60,000
110 Work Containment Plan & Lump Sum All | Lump Sum $2,000
System
120 Demolition / Removal of Lump Sum All | Lump Sum 55,000
Concrete Ramp Abutment
130 General Excavation cy 650 35 $22,750
140 Stone Embankment Tons 250 175 $43,750
150 Nonwoven Filter Geotextile SF 275 9 52,475
160 Furnish & Install H-Pile Each 5 5500 $27,500
170 Form & Pour Ramp Lump Sum All [ Lump Sum $10,000
Abutment
180 Fuel Lines & Utilities Lump Sum All | Lump Sum $17,000
190 Fuel Dispensing Pump Lump Sum All | Lump Sum $25,000
200 Reconnect Existing Lump Sum All | Lump Sum $2,000
Aluminum Ramp
Sub Total $217,475
Page 10f2
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Port of Brookings Harbor
Revised Marine Fuel Dock Station & Dock Repairs

Fuel Dock Restoration Flat Work

300 Aggregate Base SF 8000 53 $24,000
310 Concrete Transfer Pad Cubic Yard 50 5200 510,000
320 Asphalt SF 8000 $3 $24,000
330 Storm Drain Line LF 140 $50 57,000
340 Curb & Sidewalk LF 200 $62.50 $12,500
340 Relocate Existing Fire Each 1 | Lump Sum $15,000
Hydrant
Sub Total $92,500
Transient Dock — Remove Wood Piling and Replace with Steel Piling. Refurbish Floating Docks
400 Mobilization #2 Lump Sum All | Lump Sum 530,000
410 Remove Wood Dock Piling Each 23 5750 $17,250
420 Furnish & Install 16" Steel Each i2 $12,000 $144,000
Piling

430 New Pile Hoop Each 12 $1,250 $15,000
440 Refurbish Floating Docks LF 750 $90 $67,500

Sub Total $273,750

Work Dock — Remove Wood Piling and Replace with Steel Piling. Refurbish Floating Docks

500 Remove Wood Dock Piling Each 9 $750 56,750
510 Install 12” Stee! Piling Each 4 $1,000 54,000
520 New Pile Hoop Each 4 $1,250 $5,000
530 Refurbish Floating Docks LF 100 $90 $9,000
540 Install Aluminum Ramp Each 1| Lump Sum $10,000

Sub Total $34,750

Estimated Total Cost $653,975

Page 2of 2
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INFORMATION ITEM — E

DATE: February 20, 2020

RE:

TO:

RV Park Restroom/Shower, Laundry Room & Pull-Thru Sites

Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

Met Mike Crow with Crow/Clay & Associates in Coos Bay to resume the construction
drawings and bid package to install the new restroom/shower, laundry room and pull-
thru sites.

Crow/Clay schedule is busy now and expects to begin working on our project in March.
Crow/Clay needs a geotechnical report to start the process.

Geotechnical company Cascadia Geoservices was contacted to perform the testing and
provide a geotechnical report to the Port. Testing and report will be done as soon as
possible to not delay the bid package.

Crow/Clay and their electrical firm were onsite to inspect the facility and make notes of
the existing infrastructure. Electrical site evaluation report performed in 2017 and
demolition reports were provided to Crow/Clay for information to be included in the bid
package.

Crow/Clay was instructed to add bid options to upgrade the entire RV Park electrical
system to 30/50amp 100v service and another bid option for electrical upgrade for the
pull-thru sites only. This will give the Port options, if funds are available, to choose on
upgrading the electrical system.

DOCUMENTS

None



INFORMATION ITEM — F

DATE: February 20, 2020
RE: 36 Inch Culvert Cleaning
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

» Board agreed to schedule a meeting with Curry County Commissioners to discuss
cleaning of 36-inch culvert and other culvert issues,

» We have learned the Curry County Road Department is planning a demonstration of a
Vactor Truck to remove materials inside the culvert at the Port in late March or April this

year.

« We plan to have the Board to Board meeting after this demonstration. Depending on the
demonstration results, everyone would have better knowledge on a plan moving forward.

DOCUMENTS

¢ None



