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PORT OF BROOKINGS HARBOR
BOARD OF COMMISSIONERS SPECIAL MEETING
PORT OF BROOKINGS HARBOR OFFICE
16340 LOWER HARBOR RD SUITE 103
BROOKINGS, OR 97415

[bookmark: _GoBack]Agenda:                                          	
      
1. Call to Order and Roll Call

2. Approval of Agenda

3. Approval of Minutes

4. Discussion Items
(a)   Employee Handbook Update
(b) Port Financial Balance Sheet 
(c)  Status of IFA Payments, Loans and Debts
(d) Port Revenue Forecast for Remaining Fiscal Year
(e)  Update on Port Conditions
(f)  Ice House / Cold Storage Operation Costs
(g) Sale of Port Property to get out of Debt
(h) Port Hoist
(i)  Review Retail Lease Renewals for Approval
(j)  Payment Plans for Moorage Holders
(k) Mountain View Custom Cycles, and Tattoo Studio

5. Adjournment		
Agenda Format Based On Recommendations from the Special Districts Association of Oregon
This Institution is an Equal Opportunity Provider.
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