PORT OF BROOKINGS HARBOR

Board of Commissioners

Regular Meeting Agenda
Harbor Fire / Harbor Water District
Conference Room
98069 W Benham Lane
Harbor OR 97415

Tuesday, July 17, 2018 e 6:00 pm

Apenda

Ll e

10.

11.
12.
13.

* Limited to a maximum of three minutes per person. A “Public Comment Request”, located near the
entrance, must be completed and turned into the President prior to the beginning of the meeting.

Call to Order, Pledge of Allegiance, and Roll Call
Election of Officers
Approval of Agenda
Agenda Related Public Comments *
Minutes to be accepted
Tuesday, January 30, 2018, Special Meeting
Tuesday, February 6, 2018, Special Meeting
Tuesday, February 20, 2018, Regular Meeting
Tuesday, March 6, 2018, Special Meeting
Tuesday, March 12, 2018, Special Meeting
Tuesday, March 20, 2018, Regular Meeting
Friday, April 6, 2018, Special Meeting
Tuesday, April 17, 2018, Regular Meeting
Monday, April 23, 2018, Special Meeting
Friday, May 4, 2018, Special Meeting
. Tuesday, May 15, 2018, Regular Meeting
Financial Review
Managers Report & Operational Report
Old Business

a. Enterprise Zone by Tracey Loomis

b. Richard Heaps Report Re: Marine Board

c. Events at the Port
Executive Session ORS 192.660 (2){e} and ORS 192.660 (2)(h}

TS T Mo An T

e. To conduct deliberations with persons designated by the governing body to negotiate real

property transactions.

h. To consult with counsel concerning legal rights and duties regarding current litigation and

litigation likely to be filed.
New Business
a. Interim Manager Agreement
Commissioners Report
Non-Agenda Related Public Comments *
Adjournment

FULL MEETING PACKET AVAILABLE AT www.portofbrookingsharbor.com

This Institution is an Equal Opportunity Provider.



7/13/2018 Port Office Mail - Re: Election of officers at July meating

L]
G M g I I Danielle Shepard <moorage@portofbrookingsharbor.com>

ty Google

Re: Election of officers at July meeting
1 message

Kathy Lindley Hall <kathy@portofbrookingsharbor.com> Thu, Jul 12, 2018 at 4:01 PM

To: Danielle Shepard <moorage@portofbrookingsharbor.com>
for July packet

Kathy Lindley Hall

Interim Port Manager

Port of Brookings Harbor
Kathy@poriofbrookingsharbor.com

On Thu, Jul 12, 2018 at 9:57 AM, Richard Heap <richard@porofbrookingsharbor.com> wrote:
You do. R

Sent from my iPhone

On Jul 12, 2018, at 8:54 AM, Kathy Lindley Hall <kathy@portofbrookingsharbor.com= wrote:

Do I have your permission to use this email as documentation that even though you are out
of town you are willing to be elected?

Kathy Lindley Hall

Interim Port Manager

Port of Brookings Harbor
Kathy@portofbrookingsharbor.com

On Thu, Jul 12, 2018 at 8:42 AM, Richard Heap <richard@portofbrookingsharbor.com> wrote:
| have talked with Ken and Roy. I'm sure Roy has discussed it with Joe. Tried to find Wes, but
couldn't. | assured Roy that | wasn't trying to take over or bring an agenda of my own (sensitive about
the former Commission issues). Roy had mentioned when | first talked to him that he wanting to step
out of the President role and be a Commissioner.

Richard
Sent from my iPad

On Jul 12, 2018, at 8:27 AM, Kathy Lindley Hall <kathy@poriofbrookingsharbor.com> wrote:

Richard,

Do all the other commissioners know you are willing to be Chairman?

Kathy Lindley Hall

Interim Port Manager

Port of Brookings Harbor
Kathy@portofbrookingsharbor.com

https:#imail.google.com/mail/u/0/ ?ui=2&ik=8520f2bbD4 &jsver=dkbNKXIVV7c en. &cbl=gmall_fe_180711.12_p0&view=pt&search=inbox&th=16420ba16...
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Port of Brookings Harbor Board of Commissioners

Commissioners Meeting Minutes
Tuesday, January 30, 2018 6:00 pm
Previous Port Office: 16330 Lower Harbor Rd, Brookings OR 97415

1. Call to Order and Roll Call:

President Christian called the meeting to order at 6:00 pm.

Commissioners Present: Position | Secretary Andy Martin, Position 2 Treasurer Roger Thompson,

Position 3 Commissioner Roy Davis, Position 4 Vice President Jan Barbas, & Position 5 President
Angi Christian.

Staff Present: Foreman Travis Webster and Operations Brent Ferguson.

2. Approval of Agenda:

Vice Pres. Barbas made a motion to approve the agenda as written.
Seconded by Sec. Martin. Voting yes: unanimous.

Pres. Christian made a motion to amend the agenda and remove Interim
Manager under New Business.

Vice Pres. Barbas amended him motion to remove interim manager.
Seconded by Sec. Martin. Voting yes: unanimous.

3. Agenda Related Public Comments:

No agenda related public comments.

4. Approval of Minutes:

a. Special Meeting — Wednesday, December 13, 2017:

Vice Pres. Barbas made a motion approve the minutes as written.
Seconded by Treas. Thompson. Voting yes: unanimous.

b. Regular Meeting — Tuesday, December 19, 2017:
Vice Pres. Barbas made a motion approve the minutes as written.
Vice Pres. Barbas realized that there was a typographical error with one of the motions.
Vice Pres. Barbas withdrew his motion
Pres. Christian suggested to table until the next meeting.
¢. Special Meeting - Wednesday, December 27, 2017:

Vice Pres. Barbas made a motion approve the minutes as written.
Seconded by Treas. Thompson. Voting yes: unanimous.

d. Special Meeting - Friday, December 29, 2017:
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6.

Vice Pres. Barbas made a motion approve the minutes as written.
Seconded by Treas. Thompson. Voting yes: unanimous.

Financial Report:

Vice Pres. Barbas had a question about a journal entry correction and now its showing up in accounts
receivable, it’s not clear how it transpired.

Mr. Webster informed him that he will need some time before answering that question.

Operational Report;

Mr. Webster read his operational report to the board and public.

Old Business:

a. Sale of 14” Dredge Pipe:

Mr. Webster informed the board that someone is interested in the pipe and wanted to make sure it
was still okay to proceed in selling it.

Treas. Thompson made a motion to allow Mr. Webster to negotiate the
sale of the 14-inch dredge pipe, $5.00 a foot for 7,000 feet, and less for
3,000 feet. Seconded by Comm. Davis. Voting yes: unanimous.

. Telehandler:

Pres. Christian informed the board that she has been in contact with Umpqua bank and they had
some concerns regarding our final audit report, and they wanted some bio’s. If for some reason
this loan doesn’t go through, we do have a backup plan.

Pres. Christian warned the board that they will need to authorize a signer,
Vice Pres. Barbas made a motion to authorize Treasure Thompson to
sign off on whichever loan we decide to go with, M2 or Umpqua, for the

telehandler. Seconded by Sec. Martin. Voting yes: unanimous.

RV Park Restrooms:

Sec. Martin informed the board that he had talked to Kelly with Harbor Sanitary and about every
year we get a storm with swells that overwhelm the parking lot and the restrooms with salt water,
sand, and driftwood.

Mr. Webster did let the board know that automatic door closers were placed on the bathroom doors
Friday.

Sec. Martin was warned that if water and sand continue to get into the system, Harbor Sanitary
District could impose a 10-day warning, which would entitle them to shutting the system down.

Sec. Martin made a motion to lock the restroom doors during high surf
advisories issued by the National Weather Service.

Mr. Webster had concern for our RV Park guests and having the restroom closed.
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10.

Treas. Thompson doesn’t believe you have to have a restroom in a full hookup RV Park, but the
board wanted clarification before proceeding.

Sec. Martin withdrew his motion.
New Business:
a. Interim Manager:

Refer to item number 2, approval of agenda.

Non-Agenda Related Public Comments:

David Castellanos: informed the board that he has been a moorage holder for 5 years now and
apparently somehow lost his slip. The board encouraged Mr. Castellanos to go to the Port Office and
speak with Mr. Webster.

Doug Lewis: informed the board that while looking at the size of the Port compared to the number
of staff, its pretty unrealistic, and an overload on personnel. Thinks we need to really watch where
we spend the few dollars that we have available on. Suggested to get a few more employees in the
office and definitely out in the field. Encouraged the board to protect the good workers that we have
and get them a few more people to help them out so we can get some of the stuff done.

Drew: Mr. Thompson questioned the concrete testing’s, but in your contract documents it should
detail who your inspector record is, when testing is to be done, and who your tester is. And if the
terms and obligations are not being met, then you should be able to buy a legal recourse. Asked the
board where in your contract documents, you have an inspector record and where that
documentation should be coming to. Should it be coming to this board or it should be coming to the
port staff? Where is that?

Tom Beene: there's been comments made by this board, that there are cosmetic problems with the
dock. That dock is not a new car. It's an industrial entity. And just to say that there's problems with
the dock, not say exactly what the problem is, just leaves innuendos, like is what is being posted on
social media, editorials to the paper and such. So, this stuff just coming up, even from people out
here, that are not on the board, then it's just saying, "Well, this is wrong. This is right." Tell me.
What's wrong with it? What's right with it? And if you can't do that, then you just need not say
anything.

No other non-agenda related public comments.

Commissioners Report
Treas. Thompson congratulate Mr. Webster and his crew on the good job they are doing.

Vice Pres. Barbas asked the board to talk about the system development charges credits that we
have at the next meeting, Pres. Christian agreed. Would like to figure out who is going to the SDAO
conference, which Treas. Thompson is attending. There's been three cores taken that have shown
that the dock is of adequate thickness and then we received some results on testing on the dock.
Thinks we will evaluate that and move forward. Currently doesn’t think there's any evidence to say
that there's anything wrong with that dock.
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No other commissioner reports.

11. Adjournment:

The meeting was adjourned at 6:42 p.m.

Port Commissioner
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Port of Brookings Harbor Board of Commissioners

Commissioners Meeting Minutes
Tuesday, February 6, 2018 6:00 pm
Previous Port Oifice: 16330 Lower Harbor Rd, Brookings OR 97415

Call to Order, Pledge of the Allegiance, and Roll Call;

President Christian called the meeting to order at 6:00 pm.

The board and audience stated the pledge of allegiance.

Commissioners Present; Position 2 Treasurer Roger Thompson, Position 4 Vice President Jan
Barbas, & Position 5 President Angi Christian. Position 1 Secretary Andy Martin and Position 3
Commissioner Roy Davis were absent.

Staff Present: Foreman Travis Webster, Administrative Assistant Danielle Shepard, and Attorney
Jim Coffey by phone.

2. Approval of Agenda:

VP Barbas proposed two agenda amendments. One, to add an executive session to discuss the rights
and duties of a body, with regard to litigation likely to be filed, or that’s been filed. Proposed that it
be added after the public comments.

Pres, Christian amended VP Barbas motion and would like the executive
session to be after the approval of minutes.

VP Barbas withdrew his motion.

VP Barbas made a motion to add an executive session to move number
nine, non-agenda related public comments, up and combine it into three,
50 we just have one public comment session. Then add the executive
session immediately after, between four and five. The other item I'd like
to add-- we approved the invitation to bid for the launch dock
replacement. It had the sample contract in it, and the process of the
schedule. Seconded by Treas. Thompson. Voting yes: unanimous.

3. Public Comments:

Sharon Hartung: concerned about the transferring of this SDC credits to other properties rented to
port occupants. The port needs to ensure that these tenants reimburse the port for these SDC credits
used to improve their businesses when they are starting a new business, or they are expanding. There
may come a day when the port has the ability to put a new laundromat back in the RV park and the
port may not have the required SDC credits any longer or the funds available to accomplish this. So,
it's just a concern I have, and [ would like the board to take that into consideration.

Doug Lewis: wanied to talk about professional fees, A lot of the fees are stuff that Travis and Brent
are very familiar with. Unless there are some other reason to get a third opinion that is not necessarily
related to their field, is unrelated to what they are trying to do or distantly related, it just seems like
you could save a lot of money by having Brent or Travis look at it. Rather than spend the money on
the professional fees, because it looks to me like the port's going to be in serious financial trouble.
They ran up some enormous costs particularly with attorney’s fees. I don't see where these attorney's
fees and second engineer's opinions are really doing the port much good particularly if there isn't even
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really a problem. These two guys are very capable of assessing mechanical issues and engineering
issues.

No other public comments.

4. Approval of Minutes:

a. Regular Meeting — Tuesday, December 19, 2017:

VP Barbas made a motion approve the Regular Meeting — Tuesday,
December 19, 2017, minutes as written. Second by Treas. Thompson.
Voting yes: unanimous.

5.  Executive Session ORS 192.660 (2)(h):

h. To consult with counsel concerning legal rights and duties regarding current litigation and
litigation likely to be filed.

Board of Commissioners went into execulive session at 6:17 pm.

Board of Commissioners went back into regular session at 7:00 pm.

Mr. Coffey informed the board that they have been sent an email this evening that contains the
notice that you have to provide your employees about the earned income tax credit. This is in
relationship to Senate Bill 398. If you have issued your employees' W2 forms already this year,
just hand it to them personally.

VP Barbas informed Mr. Webster that he will forward that email to him to take care of.

Mr. Coffey also informed the board that the employment application and public record policy also
need to be updated.

Mr. Coffey ended his phone call with the commission.
6. Financial Report:
Pres. Christian requested for the commission to get the receivable report again every week.
a. Submit Account to Collections:

The board was confused on if there were two vessels that needed to be written off, and if there
are two different names,

Ms. Shepard tried to explain to the board that it is only one boat, Sea Chicken II, and one name
that needs to be written off.

Treas. Thompson made the motion to move forward and turn it over to
the collection agency.

Pres. Christian believed there was too much confusion, and would like to see some clarification
on if we have seized the boat? Do we need to go get the boat? Or are we just going to put collection
in word? And if the boat is then left at another Port, are they going to come after us for moorage
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fees because we've seized it? | want more clarification.
Mr. Webster informed the board that he will find more information on the vessel.

VP Barbas made a motion to continue to next week. Second by Treas.
Thompson. Voting yes: unanimous.

7. Operational Report:

Mr. Webster read his operational report to the board and public.

8. Old Business:
a. Telehandler:

Pres. Christin informed the board that she has been working with Umpqua Bank, and they are
giving us a loan. Kim Boom has been working with them to get them the information. It looks like
we're going to have it this next week.

b. RV Park Restrooms:

Mr. Webster informed the board that we already close the bathrooms during high surfs, and in our
brochure, we say that it's closed from 10:00 PM to 7:00 AM. Believes we’ve covered our basis of
letting the guests know when they check in that they will be closed.

¢. Invitation to Bid for the Launch Dock Replacement:

Treas. Thompson made a motion to award the contract to Topper
Industries for the ramps.

Treas. Thompson withdrew his motion.

VP Barbas made a motion to award tie contract to Topper with
signature authority to temporary interim Port Manager Katherine
Lindley Hall, and President Angi Christian. If we don’t appoint her
Jurther down, we’ll have to come back and revisit this. Second by Pres.
Christian. Voting yes: unanimous.

9. New Business:
a. Interim Manager:

VP Barbas made a motion to that the Port commission accept the
temporary interim manager’s personnel service agreement with
Katherine Lindley Hall, and authorize President Christian to sign the
personnel service agreement. Seconded by Treas. Thompson. Voting yes:
unanimous.

b. System Development Charges:

VP Barbas informed the board that we received a letter from Harbor Sanitary last week on the
31st. He went down and met with Kelly and got some clarification on what the letter means. As
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he understands her, the port has $211,000 worth of system development charge credit at
Sportshaven beach for taking out Fely's and the laundromat. They’re giving us the ability to move
that into other areas of the Port essentially as needed. And, went over with her some scenarios and
some numbers.

VP Barbas suggested we might want to reserve a significant amount of our $211,000 credit at
Sportshaven to permit that sort of development in the future. This would expire in 10 years from
when Fely’s was raised. We have probably nine years or more to do that.

VP Barbas would like to figure out if the board is interested to figure out some way we can move
some of those SDC's over from Sportshaven and use them in some way to facilitate development
in the port, and get people in these spaces, and maybe recover those costs over time, or possibly
into a fund that we could then purchase new SDC's when we need them or something. Has some
very arbitrary numbers in my mind of maybe a tenant would pay a quarter down and pay a slightly
higher lease rate down the road. We would pay the SDC's to get them started and recoup that over
a 10 or 15-year period.

Pres Christian doesn’t mind promoting tourism and economic development. But as far as asking if
Bells & Whistles wants to expand and they want 10 years to pay us back, there's no guarantee
they're going to be open in 10 years. Hopes they are, and hopes it's the same owners, but is not
comfortable with that long term.

Pres Christian suggested before we do anything, would love for VP Barbas to email Mr. Coffey
and get some more information of what we as a commission can do legally and do it right.

10. Commissioners Report:

11.

Treas. Thompson: Happy about how staff handled the sinking vessel, the machine is doing a good

Job, glad we'll get a new one. Glad we're moving forward, we're doing okay, we're hanging together
as best we can. Appreciates all the hard work that the staff put it in under the conditions they have
been working under. I appreciate it all of them. Thank you.

Pres. Christian: would like to welcome Miss Hall, the staff, and her looking forward to getting her

started. Get to give her keys to the kingdom tonight, storage, office keys and the beloved telephone.
Proud of the staff, we need more staff.

No other commissioner reports.

Adjournment:

The meeting was adjourned at 7:38 p.m.

Port Commissioner
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Port of Brookings Harbor Board of Commissioners
Commissioners Meeting Minutes
Tuesday, February 20, 2018 6:00 pm
Harbor Fire / Harbor Water District, Conference Room: 98069 W Benham Lane, Harbor OR 97415

Call to Order, Pledge of Allegiance and Roll Call:

President Christian called the meeting to order at 6:00 pm.
The board and audience stated the pledge of allegiance.

Commissioners Present: Position 1 Secretary Andy Martin, Position 2 Treasurer Roger Thompson,
Position 3 Commissioner Roy Davis, Position 4 Vice President Jan Barbas, & Position 5 President
Angi Christian.

Staff Present: Interim Manager Kathy Lindley Hall, Forman Travis Webster, and Administrative
Assistant Danielle Shepard.

2. Approval of Agenda:

Vice Pres. Barbas made a motion to approve the agenda as written.
Seconded by Treas. Thompson. Veting yes: unanimous

3. Approval of Minutes:

a. Special Meeting - Friday, January 5, 2018:
Vice Pres. Barbas had some grammar issues with all the minutes.

Vice Pres. Barbas made a motion to table January 5 minutes until the
next meeting. Seconded by Treas. Thompson. Voting yes: unanimous.

b. Special Meeting — Tuesday, January 9, 2018 (not available):
¢. Regular Meeting — Tuesday, January 16. 2018 (not available):
d. Special Meeting — Tuesday, January 23, 2018 (not available):

e. Special Meeting — Tuesday, January 30, 2018 (not available):

4. Agenda Related Public Comments:

John Brazil: requested for the opportunity to ask a question and information during the budget office
and budget committee section. The other petition for comment would under non-agenda items and will
hold until then.
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No other agenda related public comments.

5. Financial Review;

Treas. Thompson had some concern on the sale of the dredge pipe, which Mr. Webster stated he was
going Lo investigate.

Vice Pres. Barbas questioned why the employee benefits were at 91% of the annual budget, then
requested to have it investigated.

Pres. Christian wasn’t comfortable approving the budget until some questions were answered.

Vice Pres. Barbas made a motion to continue this until next meeting.
Seconded by Treas. Thompson. Voting yes: unanimous.

6. Operational Report:

Mr. Webster read his operational report.

The board had some concerns regarding Frontier requesting to dig up and repair parts of their
conduit line that is broken in the boat yard and kite field.

The board requested for more information on the Frontier matter.
7. Old Business:
a. SEP-IRA:

Ms. Lindley-Hall updated the board that Financial Officer Kim Boom is currently working with
Musser and Olsen, who is guiding her though the whole process to get this matter resolved.

b. Portside Suites:

Vice Pres Barbas made a motion that Treasure Roger Thompson be the
signatory for the sale of the property to Portside Suites. Seconded by
Pres. Christian. Voting yes: unanimous.

c¢. Busch:

Mr. Webster updated the board that Mrs. Busch has scheduled for the lot line adjusters to come
out.

The board requested for another update at the next meeting.
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d. Harbor Sanitary District:

Vice Pres. Barbas informed the board that he had spoken with Kelly at Harbor Sanitary and they
do want the sale to go through as authorized by the prior board, but they are concerned if we have
a clear title, or if there are any liens or encumbrances. For the lot line adjustment, they were going
to have to hire a surveyor and the bid that they had was $8,000 for the survey, and before they put
that kind of money into a survey, they want to make sure that we have clear title and we can convey
it to them.

Ms. Lindley-Hall informed the board that she has already contacted IFA requesting a list of
properties that are being held as security for the loans because that list will help with projects going
forward.

The board directed Ms. Lindley-Hall to also do a title search.

8. New Business:
a. Budget Officer:
Ms. Lindley-Hall informed the board that she has not had time to speak with Kim Boom about
becoming the budget officer and what she would like for compensation.
Pres. Christian scheduled with the board to have another meeting March 6 at 6pm (o discuss this
itern again, along with the rates.
. Budget Committee:
The board invited the public to put in applications to be apart of the budget committee and
directed staff to post the vacancy on the Port website.
John Brazil requested to hold his comment until the next meeting on March 6.
9. Commissioners Report
The board thanked staff for the work they have been doing and welcomed interim manager Kathy
Lindley Hall to the team.
10. Non-Agenda Related Public Comments:
Dan Fraser: asked Sec. Martin if he has checked with the Oregon State Marine Board on what we
as commercial fishermen have a right to, what our fees are used by the state marine board to pay for
grants that this docks down here are built for?
David Castellanos: wanted to verify that he still has his slip on D 10, and that he had bumpers on
that dock that were removed and thrown in the dumpster. Which president Christian directed Mr.
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11.

12

Castellanos to start at the Port Office and speak with Kathy or Travis regarding this matter.

John Brazil: wanted the board to take into consideration that when they are talking about Portside
Suites and Busch, he thought that there would be some delineation between some land that may be
removed from the port's jurisdiction and to private ownership. Warned the board that he had found in
his previous history that relinquishing in any right or way or easements that has been established on
those particular pieces of property. Hope that the easements would be recognized and dealt with
appropriately when transferring the properties. Would also like to see, as a public person, a more
detailed explanation of why we have a $20 million port, that is taking a 25% relative depreciation.
What part of the port are we devaluing at the tune of $5 million?

No other non-agenda related public comments.

Executive Session ORS 192.660 (2)(h):

h. To consult with counsel concerning legal rights and duties regarding current litigation and
litigation likely to be filed.

The board went into executive session at 6:51 pm
The board came out of executive session and went back into open session at 8:25 pm

Adjournment:

The meeting was adjourned at 8:25 p.m,

Port Commissioner
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Port of Brookings Harbor Board of Commissioners
Commissioners Meeting Minutes
Tuesday, March 6, 2018 6:00 pm
Previous Port Office: 16340 Lower Harbor Road Suite 103, Harbor OR 97415

1. Call to Order, Pledge of Allegiance and Roll Call:

President Christian called the meeting to order at 6:00 pm.

The board and audience stated the pledge of allegiance.

Commissioners Present: Position 1 Secretary Andy Martin, Position 2 Treasurer Roger Thompson,
Position 3 Commissioner Roy Davis, Position 4 Vice President Jan Barbas, & Position 5 President

Angi Christian.

Staff Present: Interim Manager Kathy Lindley Hall, Forman Travis Webster, and Administrative
Assistant Danielle Shepard.

2. Approval of Agenda:

Vice Pres. Barbas made a motion to approve the agenda as written.
Seconded by Treas. Thompson. Voting yes: unanimous

3. Approval of Minutes:

a. Special Meeting — Friday, January 5, 2018:

Vice Pres. Barbas made a motion to approve January 5 meeting minutes
as written. Seconded by Treas. Thompson. Voting yes: unanimous.

b. Special Meeting — Tuesday, January 9, 2018:

Treas. Thompson made a motion to approve January 9 meeting minutes
as written. Seconded by Vice Pres. Barbas. Voting yes: unanimous.

4. Agenda Related Public Comments:

John Marrington: brought to the board attention that there is an accident waiting to happen with the
boat down at the end of J dock and the two vessels that moor at the end of Q dock, due to the narrow
opening. Pres. Christian directed him to go to the Port Office and speak with Ms. Lindley-Hall.
Larry Newton: believes that the yearly launch ramp fee of $150.00 is too high.

No other agenda related public comments.

5. Financial Review & Managers Report:

Vice Pres. Barbas made a motion to approve the financial review.
Seconded by Treas. Thompson. Voting yes: unanimous.

Ms. Lindley-Hall informed the board that she had met with most of the tenants but still had a few to
meet.
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Mr. Webster brought to the board attention that there are approximately 37 boats that give product to
Pacific Ocean Harvesters, and the way he reads the Port Ordinance, it states there's no commercial
unloading on our docks and asked the board if we can temporarily define an area for commercial
unloading until we have our public hoist back up and operating and suggested two different areas.

Exiensive dialogue followed resulting in the board agreeing to direct Mr. Webster to create an
unloading area until the board can further investigate this. No permits just a place to unload.

6. Old Business:
a. Budget Officer:

Vice Pres Barbas made a motion to appoint Kim Boom as Budget
Officer. Seconded by Comm. Davis. Voting yes: unanimous.

b. Budget Committee:

The board informed the public that there is two vacancies open on the budget committee, and
directed staff to place an ad in the newspaper advertising for the vacancies.

c. Port Rates:
The board requested to remove items that the port no longer offers, like the hydraulic crane.

The board conversed about what the previous board had discussed last year about raising the
commercial moorage rates.

Vice Pres. Barbas requested to have a bare ground rate of $.07 added under commercial lease rates.
Ms. Lindley-Hall suggested to have a one fee mark up for fuel, instead of six different fees.

Vice Pres. Barbas requested to add in under administrative fees section 8, public records request
with attorney review to be at cost, under copies of public records per page, add in 8.5x11, black
and white, and for non-standard documents should be request estimate. On page 6, add in waiting
list fee and the new fees associated with that.

The board requested to have staff check with James with Cal/Ore and double check what our
insurance requirements need to be and what they were last year for commercial lease tenants and

mooring vessels.

Treas. Thompson requested to have charter fees be raised to $75.00 per person. Suggested to start
charging a flat fee for guide boats that use our launch ramp instead of having a slip.

d. Subcommittees:

Vice Pres Barbas made a motion to disband both subcommittees.
Seconded by Treas. Thompson. Voting yes: unanimous.

7. New Business:

a. Harbor Master Position:
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Ms. Lindley-Hall feels we need to have someone in the field with authority and believes Travis
Webster fits that bill, which Comm. Davis agreed with.

Treas. Thompson made a motion to promote Travis Webster to
Harbormaster. Seconded by Comm. Davis. Voting yes: unanimous.

b. D & R Equipment Repair Proposal:
Mr. Webster explained to the board that he would take up a 20x20 spot in the warehouse, he
already has the $2 million of liability insurance, and he wouldn’t be an issue like we have had in
the past with other people.

The board directed staff to bring forward a lease.

8. Non-Agenda Related Public Comments:

No non-agenda related public comments.

9. Commissioners Report

Comm. Davis thanked staff for all that they are doing and Ms. Lindley for taking all of this on.

Vice Pres. Barbas informed the board that he will be attending an SDAO training on March 15 and
encouraged staff and board members to attend.

10. Adjournment:

The meeting was adjourned at 7:28 p.m.

Port Commissioner
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Port of Brookings Harbor Board of Commissioners
Commissioners Meeting Minutes
Tuesday, March 12, 2018 6:00 pm
Harbor Fire / Harbor Water District, Conference Room: 98069 W Benham Lane, Harbor OR 97415

Call to Order, Pledge of Allegiance and Roll Call:

President Christian called the meeting to order at 6:00 pm.

The board and audience stated the pledge of allegiance.

Commissioners Present: Position 1 Secretary Andy Martin, Position 2 Treasurer Roger Thompson,
Position 3 Commissioner Roy Davis, Position 4 Vice President Jan Barbas, & Position 5 President
Angi Christian,

Staff Present: Interim Manager Kathy Lindley Hall, Harbor Master Travis Webster, Administrative
Assistant Danielle Shepard, Port Attorney Jim Coffey, Port Manager Gary Dehlinger, and Mr.
Dehlinger’s Attorney Loren Collins.

Approval of Agenda:

Public Hearing to consider the Dismissal or Discipline of Gary Dehlinger, held pursuant Mr.
Deblinger’s request for an open hearing as provide by ORS 192.660 (2) (b):

Pres. Christian gave the floor to Mr. Collins

Mr. Collins addressed the board and explained that this is for Mr. Dehlinger to respond to the boards
complainis and charges brought against him and recalled the meeting dates and actions which led to
Mr. Dehlingers firing.

Mr. Collins received a letter on January 29th from Mr. Coffey. Mr. Coffey stated that the port
Commission had lost confidence in Mr. Dehlinger hence the commission no longer trusted Mr.
Dehlinger to act for the best interest of the port.

Mr. Collins stated that he can tell us that Mr. Dehlinger adamantly denies the ascertain that he is not
to be trusted and adamantly denies the idea that he has ever acted in anything other than the best
interest of the Port of Brookings Harbor and gave the floor to Mr. Dehlinger.

Mr. Dehlinger’s response to the boards letter;

“I was not told about those concerns on January 5Sth, in fact I did not learn of those concerns until the
commission’s attorney Mr. Coffey sent a letter to my attorney on January 26th. I do not believe I've
been treated fairly, however, I have great respect for the Port of Brookings Harbor. I've given my heart
and soul to this port since I became general manager in October 2016. Today I remain committed to
the port consequently or because each of these concerns outlined in Mr. Coffey's letter I will do my
utmost to fully answer those concerns and I will do so honestly. My responses to the allegations in
Mr. Coffey's letter.

First, I made a statement about material sent to IFA. The letter from Mr. Coffey's states and to quote
from me in December 30th, 2017 Article in the Pilot newspaper is incorrect. I admit 1 misspoke
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when I said that all the material regarding the bridge loan had been sent to the IFA and the counsel
had reviewed all of them, My focus at the time the interview was on IFA packet. Mr. Coffey review
that IFA packet which included other resolutions and contracts before it was sent to [FA.

However, I agree with Mr, Coffey I did not review that Hoover contract two years ago. I do not
believe the Hoover contract was part of the packets sent to IFA. I remind the commission that all
these things involving the bridge loan occurred well before I was general manager of the port.

Two, failure to tell the commission of role in preparing resolutions regarding resolution 446-7 in the
Hoover contract. Mr. Coffey's letter criticized me for failing to tell the commission about my role
before I became general manager preparing resolutions and the Hoover contract. This was before I
became general manager of the port. Mr. Coffey's letter that I was not forthcoming describing my
role preparing the resolutions and contracts. I think it's important to sit back and put in perspective
the meetings of the port commission during December of last year.

The focus of December 13th, 2017 meeting was options regarding the problems with B.C. fisheries
dock construction. At that time, I do not remember who wrote what documents and this was not the
focus of the meeting. The commission made a motion for me to contact the second engineer to
evaluate the docks structure soundness.

There were no other directions by the commission to do further research on any resolution
numbering for who wrote the resolution or contract.

On December 27th, 2017 meeting the Commission added to the agenda resolution 446-7 number of
issue. I had no time to refresh my memory on this subject. I feel that motions were made and passed
during that December 27th meeting and were done without complete review from port staff. It was
only after December 27th, 2017 meeting, that I was able to return the review, my daily reports
refresh my memory on what transpired two years earlier and my role in preparation of documents
when President Angie Christian questioned me at her store, I was upfront and told her what my role
was involving resolution for 446-7. I never tried to hide any of this information.

Number three, allegations that I never told the commission that staff's review or resolution was
incomplete or that staff needed more time. The letter from Mr. Coffey notes that I told commissioner
Barbas an email on December 29th, 2017 that staff had not been given sufficient time to research all
documents regarding the resolutions and Hoover contract. Mr. Coffey's letters suggest that if staff
needed more time to conduct this search I should have said so.

Once again, it's important to put all this in context between December 12th and December 27th,
2017, I received an email from one commissioner about Resolution 446-7. That commissioner's only
request was for meetings minutes or audio regarding resolution 446-7. I tried to satisfy this request
from one commissioner by looking for documents and audio even though this was not a directive
from the full commission. After the December 27th, 2017 meeting with the commission's direction, I
instructed my staff to conduct a complete review of resolution 446-7 and the Hoover contract.

Number four, talking to the Pilot and not the full commission especially about resolution 368. I am
criticizing Mr. Coffey's letter for talking to the pilot's news reporter is and providing information to
the reporter that was not provided to the commission. Specifically, it was alleged that it failed to
provide a copy of Resolution 368 rules for public contracting to the commission, This is simply
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wrong. Resolution 368 was provided to this commission as part of the packet for December 13th,
2017 meeting. It is in page 97, on the Special Commissioning packet. [ was told by former general
managers Ted Fitzgerald and Donn Mann to be open and transparent with the press and that's what [
did.

Number five, statement that I wanted to have documents reviewed by council and commission
before sending to DA and sheriff. I'm criticized in Mr. Coffey's letter for saying that I would not
provide records directly to the Curry County sheriff as ordered by the commission. Let me be
perfectly clear, I never refused to send everything to the DA and the sheriff. I simply wanted to run it
by legal counsel and the full commission before the port documents left the office.

It was not clear to me what the commission wanted when ordered port staff and me to sign any
required complaint. Since legal counsel was not at the December 27th, 2017 meeting, it was even
more important to run this by Council first. My actions were designed to protect the port. The packet
as requested by the commission was completed January 3rd, 2018 and emailed to the port council
and the commission for their review and approval. [ made it very clear in that email which is
attached here, documents here that I would send this packet to the sheriff and DA as directed.

Number six, working for B.C. Fisheries at the same time as general manager for the port. Mr.
Coffey's letter states that I worked for B.C. Fisheries at the same time I was employed by the port as
general manager. Mr. Coffey's letters is flat wrong about the timing of my employment and my work
for B.C. fisheries. 1 did not work at B.C. fisheries prior to my initial employment with the port as
operations supervisor. My employment with the port started in January 2015. Then 2016, I resigned
as an employee of the port and worked for B.C. fisheries at its new processing plant.

I only worked there for a month from May 17th, 2016 to June 7th, 2016. During that period of time I
also did consulting work for the port. After i left B.C. fisheries I resumed my operation supervised
position al the port. Don Mann was the interim port manager from July 2016 to October 2016 before
I became port manager. Mr. Coffey's letters suggest that I put the interest of B.C. fisheries above the
interest of the Port. I must say I find that suggestion highly offensive. I worked night and day, seven
days a week for the Port of Brookings Harbor and I put its interests above anything else.

I did not give B.C. fisheries any special treatment or any other tenant at the port. In fact, [ wrote a
default letter to B.C. fisheries for non-payments last year. When the commissioners were questioning
B.C. Fisheries late payments, my response to them on multiple occastons was that the port is treating
B.C. fisheries the same as any other tenant or customer at this port. We're following port policies for
late payments and applying them equally to everyone. My statement regarding their tough year was
simply relaying what I was told by my command. I was being transparent with commissionaires.

Number seven, hiring of relative as part time employee. Mr. Coffey's letter says that I failed to
advised the commission that I hired one of my relatives to work for the port. Carol Baynes is not a
blood relative of mine. She is my wife's aunt. She has the credential for help of bookkeeping and the
audit. Commission's chair at the time of her hiring was Roy Davis. Commissioner chair Davis was
fully aware Carol Baynes relationship to me and being hired. I never refused to provide this
information to any commissioners. I simply told staff that it was not the commissioner's role to be
involved in my hiring of employees. However, the first time any commissioner asked who Carol
Baynes was, I provided that information.
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All right. There are some achievements that I'd like to let everybody know that during my time as
General manager of the port. Acquiring approval for the IFA to purchase the new 50 ton travel lift
and new reach lift crane that serves the port and its customers. We also bought a brand new 3 1/4 ton
truck. Securing $600,000 Ocean state for Dock repairs, completion of Oregon state Rainbow parking
lot grant project to achieve Oregon state Rainbow Grant replacing old boat dock ramps, upgrading
all sewer systems to meet DEQ and harbor sanitary requirements. Also upgrading all outdated
equipment for restroom facilities. A complete overhaul of recurring port expenses to cut unneeded
spending. Complete overhaul of the port budget to match finance reports. A complete overhaul of
financial reports that show actual cost of doing business instead of fund accounting as required by
state law.

This was the first time that we met deadline to submit the fiscal year audit to the state and complete
all the CPAs recommendations.

The port received an excellent review from CPA this year. Establish port rates into one document,
clean up the boat yard, general port RV park appearances, identifying damaged port infrastructure,
protecting the public, customers in dangerous conditions and plans for repair, transparency of
information to the states, to the county, to the commissioners and then to the public. Provide weekly
reports to the states, commissioners and public, rebuilding port accounts to have funds for repaired
and maintenance for the port's assets. Just two years ago December the port had $55,400 in its
checking savings account. In December 2017, the port had $334,511.

It is estimated that the port may need $27,000,000 for repairs and bring it to its current severe
weather protection. Creating two week work schedules for organizing staff work. Creating weekly
office and field staff meetings to keep track of tasks and problem solving. Staff worked as a team to
overcome some difficult issues, relocate port office and securing all port documents to one location,
develop a plan to repay IFA missed payments and get back on track paying quarterly payments.

There are many more goals to achieve as one commissioner said, "This port did become like this
overnight and it won't be fixed overnight.” All the commissioners praised my work for the past year.
State legislators, SDAOQ representatives and IFA. One commissioner even said [ was the best
manager that this has port has ever seen in all his years. I'm eager to return to work. Thank you for
your time and consideration.”

Comm. Davis asked if Mr. Dehlinger had received a review from this board and how that turned out.
Mr. Dehlinger replied that yes, he did receive a good review and they praised his work, he can’t
remember everything that was said but there wasn’t anything bad.

Vice Pres. Barbas wanted to declare a potential conflict of interest in accordance with ORS§244.120
and that is because any decision I make here today could maybe become entangled with the lawsuit
Mr. Dehlinger has filed regarding an open meeting law violation.

Comm. Davis asked Mr. Dehlinger if he had any idea what January 5" session was going to be about?
Mr. Dehlinger replied absolutely not, and Comm. Davis stated that makes two of us.

Mr. Collins suggested to the board that nothing that was raised certainly in light of his comments and
explanation comes even close to giving this commission a reason to terminate his employment. Urged
that there is only one reasonable decision to be made tonight and that is a decision to bring him back
to work for the port as in the best interest of the port's staff, best interest of the port itself and the best
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interest of the constituency that he serves.

Mr. Coffey wanted to make it known that the information that is contained in the letter he obtained
from other members of the commission and did not know anything about this and didn't have any
involvement with any of this until after the January 5th meeting when Mr. Dehlinger was originally
asked to resign.

Mr. Coffey gave the board one of four options.

Comm. Davis made a motion to rehire Gary Dehlinger back
immediately, no restrictions or no alterations to his original contract as
of January 5th and no restrictions placed upon him as of tonight. If this
board still votes to rehire Gary, he will continue to do his job as he was

doing it and serving January 5th. No second. Motion dismissed due to
lack of a second.

Treas. Thompson made a motion since he's not really employed. He's
had his time to speak to us now to terminate Gary Dehlinger’s
employment as of tonight. Seconded by Pres. Christian.

Vice Pres. Barbas tried responding to Mr. Dehlinger’s response letter and sees that he is admitting to
the information provided to the Pilot was incorrect. That he put together resolution 447, but didn’t
recall that two years later, which Vice Pres Barbas was unsatisfied about. Mr. Dehlinger refers to
motions made at the December 13 meeting, which was an executive session. Mr. Dehlinger basically
said that he didn’t know anyone, but Vice Pres Barbas had concern about Resolution 447, but Vice
Pres. Barbas felt that several members of the board expressed strong concern. still have significant
concerns and trust in Mr, Dillinger going forward.

Vote: 3-2, voting yes: Christian, Barbas, and Thompson, voting no:
Davis and Martin. Motion Passes.

4. Adjournment:

The meeting was adjourned at 6:45 p.m.

Port Commissioner
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An audio recording and transcript was made of these proceedings. The recording and the full
commission agenda is available on the Ports website: www.portofbrookingsharbor.com and the
transcript is available only by request at the Port Office.

PORT OF BROOKINGS HARBOR
Board of Commissioners
Regular Meeting Minutes

Harbor Fire / Harbor Water District
Conference Room
98069 W Benham Lane
Harbor OR 97415

Tuesday, March 20, 2018 e 6:00 pm

Commissioners present: Position | Secretary Andy Martin, Position 2 Treasurer Roger Thompson,
Position 3 Commissioner Roy Davis, Position 4 Vice President Jan Barbas, & Position 5 President
Angi Christian. Also present were, Travis Webster, Harbormaster, Jane Stebbins, Port Council,
participating staff members and members of the public.

1. Call to Order, Pledge of Allegiance, and Roll Call:

Christian called the meeting to order at 6:00pm. Board and audience stated the pledge of
allegiance.

2. Approval of Agenda

Christian called for a motion to approve the agenda. Barbas moved to approve the agenda.
Second by Thompson. Motion passed 5-0

3. Approval of Minutes
a. Regular Meeting. Tuesday, January 16, 2018:

Christian called for a motion for the approval of the minutes for Tuesday, January 16", 2018,
with the amendment that was sent to the board. Barbas moved. Second by Davis. Motion
passed 5-0.

b. Special Meeting, Tuesday. January 23, 2018:
Christian stated that Tuesday, January 23, 2018 minutes were not ready at this time.

4. PFMC/Ocean Salmon Season/Richard Heap
Richard Heap with Pacific Fisheries Management Council representing Oregon Sport
fishermen on the Salmon Advisory Sub-panel, talked about the alternatives that are now up

for public review for this coming salmon season.

Following the presentation, there were a number of comments and questions from the
commissioners.
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Christian asked the board if they were interest in sending a letter from the board in support of
number one. Martin informed the board that he had wrote a Ietter for support of alternative
one for both recreational and commercial salmon season. Martin made a motion to support
alternative one for the recreation and alternative one for the commercial trawl seasons.
Second by Thompson. Motion passed 5-0. Christian made a motion to approve the letter with
the change of Port of Brookings Harbor for the Commissioners at the bottom. Second by
Davis. Directed staff to place letter on Port letter head and submit to PFMC. Motion passed
5-0.

5. Executive Session ORS 192.660 (2)(h)
h. To consult with counsel concerning legal rights and duties regarding current litigation and

litigation likely to be filed.

Christian adjourned out of regular meeting at 6:27 pm, and the Board went into executive
session until 6:46 pm. Christian called the regular meeting back to order at 6:50 pm.

6. Agenda Related Public Comments *

Doug Lewis expressed his concern about port property and assets and not having a sufficient
amount of office staff to deal with proper advertising of port property.

7. Financial Review
There were a few comments and questions from the commissioners (o staff.

Thompson made a motion to approve the financial review as written. Second by Martin.
Motion passed 5-0

8. Managers Report & Operational Report
There were a few comments and questions from the commissioners to staff.

Barbas made a motion to approve the managers and the operations reports. Second by Davis.
Motion passed 5-0

9. Old Business
a. Appoini Budeet Committee:

Since there were no applicants the board agreed that they wanted to postpone appointing the
two vacant spots until April 18 and advertise in the paper that there still vacancies and
directed staff to do so.

b. Rates:
Thompson suggested to keep up with inflation and raise rates by at least 2%. Christian wants
charters fees to raise to $75.00. Christian directed staff to come up with a recommendation
on how to keep track of outside guide services that are not moored in our port. Barbas asked
for RV Park monthly comparisons.

There were a few comments and questions from the commissioners to staff.

Christian direct staff to get the board what they had requested on the rates and requested for
the commission Lo really review this, so it can be wrapped up at the next general meeting.
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c. Commercial Fish Off Unloading:

Thompson made a motion to allow Mr. Webster to move forward with commercial fish
unloading on the dike, on the crab dock, on the river side of basin 1. Second by Davis.
Thompson withdrew his motion. The board agreed that the intent of the ordinance was about
retail sale of filleted fish and it is alright for commercial moorage holders to wheel barrel fish
up the dock.

10. New Business
a. Supplemental Budget Hearing:

Christian opened into the supplemental budget hearing and asked for any public comments.
No public comments. Thompson made a recommendation to approve resolution 490 on our
supplemental budget to correct resolution 477.

b. Port Council Bids:

Barbas made a motion to adopt the sample contract that Martha has provided and authorize
the signature authority to President Christian and Secretary Martin for todays date. Second by
Thompscn. Motion passed 5-0. The board directed staff to work with Mrs. Rice to get her
signature and to schedule an executive session with her at our next regular meeting.

c. Search/Port Manager:

The board directed staff to contact SDAQ and get details to bring to the board, find the job
description, and find out if it was adopted or not.

d. New Truck:
Webster explained that the port has four out of five employees and one and a half trucks and
gave the board some options. There were a few comments and questions from the
commissioners to staff. Barbas made a motion to authorize staff to move forward on the 2018
F150 for $20,227 plus DMV. Second by Davis. Motion passed 5-0. The board agreed to
allow staff to decide how to finance the vehicle.

11. Commissioners Report
Davis talked about the boat yard. Barbas talked about SDAO training. Thompson talked
about how nice the west side of the commercial basin looks. Martin tatked about talked about
new discharge regulations. Christian thanked staff.

12. Non-Agenda Related Public Comments *
No non-agenda related public comments.

13. Adjournment

Christian adjourned the meeting at 8:40pm
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President

Secretary

Date Signed

An audio recording and transcript was made of these proceedings. The recording and the full
conumission agenda is available on the Ports website: www.portofbrookingsharbor.com and the
transcript is available only by request at the Port Office.
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March 20, 2018 Regular Meeting Transcript

President Angi Christian: | call the meeting to order please. Could we please
stand for the pledge of allegiance?

Group: Pledge of allegiance to the flag of the United States of America, and to the
republic for which it stands, one nation, under God, indivisible, with liberty and
justice for all.

Christian: Thank you. This is a reminder could everyone please turn your
cellphones to silent or off. Can | have an approval of the agenda?

Barbas: | move to approve the agenda.
Thompson: | second.

Danielle: Commissioner Davis.
Davis: Yes.

Danielle: Secretary Martin.
Martin: Yes.

Danielle: Treasurer Thompson.
Thompson: Yes.

Danielle: Vice President Barbas.
Barbas: Yes.

Danielle: President Christian

Christian: Yes. Can | have an approval of the minutes for Tuesday, January 16th,
2018, with the amendment that was sent to us?

Barbas: | so move.

Davis: | second.

Danielle: Commissioner Davis.
Davis: Yes.

Danielle: Secretary Martin.
Martin: Yes.

Danielle: Treasurer Thompson

Thompson: Yes.
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March 20, 2018 Regular Meeting Transcript
Danielle: Vice President Barbas
Barbas: Yes.
Danielle: President Christian.

Christian: Yes. My understanding is we do not have the minutes from Tuesday,
January 23rd, 2018.

Danielle: that is correct.

Christian: Mr. Heap your next.

Richard Heap: Okay.

Christian: PFMC-

Richard: Stand up here so | could turn a clock bell for you, if that's all right?

Christian: As long as you speak loud enough to hit that, and I'd also like on the roll
call to know that we have Jane Stevens one of our Port counsel on speaker phone
right now.

Barbas: Actually, | don't think we've done a roll call.
Jane Stevens: Hi everybody.

Christian: The roll call. Danielle. [laughs]
Danielle: President Angi Christian.
Christian: Here.

Danielle: Vice President Jan Barbas.
Barbas: Here.

Danielle: Treasurer Roger Thompson.
Thompson: Yes

Danielle: Secretary Andy Martin.

Martin: Here.

Danielle: Commissioner Roy Davis
Davis: Here.

Danielle: Attorney Jane Stebbins.
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Jane: [ am here.
Christian: All right Richard.

Richard: Okay. Thank you. For the record my name is Richard Heath. I'm on the
Pacific Fisheries Management Council representing Oregon Sport fishermen on the
Salmon Advisory Sub-panel. | want to talk to you a little bit tonight about the
alternatives that are now up for public review for this coming season, a salmon
season. | can tell you this is the most complicated year I've ever had and that's
saying a lot because and I'll explain why. We begin this process with a forecast. The
numbers in the ocean that are forecast by the various state agencies.

In this case for Sacramental fish there's 229,400 fish forecast to be out. For Klamath
age three 330,000, for Kiamath age four is 28,400 and for Rogue, 462,800. That
forecast is higher than both the Sacramental and Klamath combined. That has some
significance as we get into this. Once we've done the forecast, then we go to the
council meetings and begin the process and the first process this year was for the
council to notify the nationwide fishery service that based on the last three-year
average of a spawner escapement, both Klamath and Sacramental are now
declared over fished.

Which means that for next year we will start a rebuilding program. They'll write a
rebuilding plan and then we're going to have to follow whatever that plan is.
Normally that means higher spawner escapement until we meet the two-consecutive
year where we are above minimum escapement and that declares our over-fished
status.

Thompson: Richard, what's the minimum escapement on the plan. It's still 40?7

Richard: 40,700. For Sacramental is a range between 180,000 and 122,000 which
is all explained in the minutes as very significant this year. Once we have that then
we get what's called guidance from Noah. They send us this letter which is about 30
pages long and it deals with all the stocks that have either minimum escapements or
which are listed as in danger or threatened and tells us basically what we have to
manage too.

The guidance for the Sacramento river is the conservation objective for Sacramental
river fall Chinook and the fisheries management plan specifies a range of 122,000 to
180,000 adult spawner. Given the circumstances, Nursery and Fisheries Services
believes that a risk adverse management approach should be adopted for 2018 by
structuring potential fisheries to target an escapement around the upper end of the
Sacramento river fall Chinook conserves base an objective range objective range
meaning 180,000.

That presented us a challenge. We're trying to figure out how we are going to
approach this. In what | would call, at least in my experience an unprecedented
event, California and Oregon FCS representatives and state people sat down and
asked to decide how we were going to approach that. The approach we took is to
develop one option that would have 151,000 fish escaping. The second option we
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would have 165,000 and the third option we would have 180,000. We were trying to
lock at a range to let public see what goes through would be.

All the alternative ones that you see are built on 151,000, alternative two are 165,
and alternative three is the 180. In addition to that, and again unprecedented, we
agreed for this year on a sharing plan to give California 80% of the Sacramental fish
were available and Oregon had 20% and then we would divide that between sport
and rec in each state. That's about what the average harvest grader is about 80% of
Sacramental Oregon fish are caught in California, and about 20 are caught here.
That's how we had started into that.

Well, if you look in your package that you have, the first page if you have looks like
this. This talks about the commercial or trawl season, the non-union tray season and
in the case for us, that is from Humbug mountain to the Oregon Californian border.
An alternative one is May Sth through 31. Alternative two is June 7th through the
early of June 30th, or a 1500 Chinook quota. July 8th through the early of July 31st,
or a 2000 Chinook quota and August 1st through the early of August 15th, or a 500
Chinook quota. That's the best check.

Alternative two is June 12th through the early of June 30, or a 1500 Chinook quota.
July 16 through the earlier of July 31st, or a 2000 Chinook quota and August 1st
through the earlier of August 15th, or a 500 Chinook quota. Alternative three. The
next page you have in there is a recreational season alternative. For the Hamburg
mountains to the Oregon California borders, or the Oregon portion of climate
management zone, alternative one is May 19th to August 26th. Alternative two is
June 1 through 17, July 1 through 15, August 4th through 12th.

Alternative three is May 19th through July 4th. That's the proposal that's up for public
comment. There's a meeting on May 26th next Monday night and Tuesday at 7
o'clock at the Red Lion, where the DFMC will send its staff staff and members of the
council to take public comments. If people want to comment on this, that's the place
you can do that verbally. If you want to send a letter in you can do that. It needs to
get in pretty quickly before our next meeting, because it's the first week in April when
we actually finish this off and set the seasons. If you have comments, things you'd
like to see that aren’t in there let them know.

Christian: Can you also send emails Richard?

Richard: You can send emails. If you get on the council website p council of a letter,
pcouncil.org, will get you to the council website and there's a little spot up there that
says how to contact us and they'll explain that to you. One of the questions {'ve been
asked quite a bit is why no Labor Day? Labor Day is expensive for us because we
have a really high Klamath in this, in Labor Day. But if they're caught up after the 5th
of September they don't count against this year. These are what are called in
Oregon language, credit card fish.

Those fish actually get countered against next year's opportunities. The way that
works is in the fisheries management plan, the council will declare that September
1st is the birthday for Klamath's River fish. Anything that's in the ocean after
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September 1st was considered a year old. All the threes become fours and all the
twos become three. The thing that usually bites us on our fisheries here are Kiamath
four-year-olds. Klamath four-year-olds are not listed, but they are a surrogate for
listed California Coastal Chinook stock.

That's the conservation measures that were put in place for those fish, was to hold
us accountable for Klamath four. | don't want to get too complicated with this.
Anyway, that's what came out of that process. Then, we have another page at the
end of this which you don't have, which lists returns. This is a model run. | could tell
you when I'm talking to you right now, I'm talking to you about paper fish. These are
forecasted fish. They're all run through a modeling process that gets all the numbers
put down on paper so we can see what the impacts actually are.

In the case of Sacramental and Klamath, we're charged an impact rate. That's not a
number of fish. That's a percentage of the fish that were harvested. The way that's
developed is they look at the number of the landed quote of our tagged fish that they
can identify, specifically, by stock. They then divide that by the total landings, plus
the staple to come up with a rate. All right. To show you how that sounds, in the
case of Sacramental Fall River Chinook, when we ran the model on that option one,
which is May 19th through August 26th, our compact rate in May is 3.15. In June, it's
3.43. In July, it's 6.09. In August, it's 4.5.

With ali that really is telling you is about when you would expect to see a lot of
Sacramental fish being caught here. For me, if we get guidance that we have to cut,
then I'll go back and take those numbers and decide which way we want to go, and
then start adding today until | run out of the type of contact, okay. One of the
concerns that | have is that guidance being squishy. | guess it's the best way to put
it. Normally, when | come here and tell you an option one model, you were good to

go.

Not this year, because we don't know what Nationwide Fishery Service is going to
come back and tell us, "We have to manage too." The processes between public
comment and then this all goes through an economical analysis by the council staff.
That all comes out at April. They're going to look at. I'm sure what they're going to do
is look at the benefit that would be obtained by having higher statement versus what
it would cost, in terms of the economic impact and the number of fishing days for all
the communities of the club and come up with a judgement.

That's why, in our strategy for dealing with this, we've picked those three numbers,
those three ranges to give them a good look. 151,000 is quite a bit above 122. We're
still showing some conservation effort there. In terms of Klamath, they're going to
allow us to manage down to 40,700 escapements. They added fish in the river
because we have to take the river fishery down into Tulsa. They added fish in the
river knowing they weren't going to be caught by the river fisheries, so they would be
able to escape. That's a way to give the ocean more opportunity. It gives the tribes
more fish to catch because they get 50%. It's a benefit that way.

Thompson: What's one Klamath tag account for a credit card fishery? 507
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Richard: It depends on the year. These change by year, because the way these
model works is we put all kinds of influence in it, including abundance of
Sacramental, an abundance of Klamath. It worked with the ratio between Klamath
and Sacramentals to break down what you would expect to get. | can tell you that a
few years ago, we had one Klamath fish caught in October during the zonal fishery.
The following year, that was the equivalent of 20 fish. We had to take that 20 off at
the beginning before we could do anything else.

Again, it shifts around. That is an expensive fishery, in terms of Klamath impact for
us and paying a bill like that. | know there's a great deal of interest in Klamath's
inventory. My recommendation after doing this, is | think the Klamath calendar was a
great idea, just don't do it in September. | will recommend sometime in July as being
probably the most dependable period of which we could expect to have something,
and probably the better fishes is in the water. That's better than September.

Martin: | had a question about the Coho season. | know there is a lot of restrictions,
all of the impacts on the Sacramental fish and the Kiamath fish. The options offer a
Coho season north of Humbug Mountain. How come there isn't an option for one in
south of Humbug?

Richard: Well, honestly, | didn't ask for one, for two reasons. First of all, because it's
got real low abundance of Coho comparatively. Oregon Coho are in trouble. They're
usually what impacts us. What actually happened, and I'm really glad | didn't ask, is
when we started running all these numbers, and when California added Big Sport
Fisheries into the zone, then we went over our allowed impact rate on southern
Oregon Northern California coastal spots where we're kept at a 13% location rate.

The first time we ran these numbers, that was at 19%. In order to cut back, we had
to ship a huge amount of fishery out of the zone where we would make that. We felt
harmless because we had no Coho fishing at all.

The other thing that enters into this, from my perspective, is that huge number of
Rogue fish. That's a lot of fish. They'll ever be going by us in July and August. What
we tried to do, paritcularly, and | don't do commercial. That's not my thing. | do
symbolism advised occasionally. What they tried to do was stack as much fishing
here in July and August as we could, to try and take advantage of those fish. If we
have to restructure what I've read for you and come up with a different idea, at least
my thought at this point, is I'm going to try and load as much in the July and August
as | can to try and get us the best opportunity we can get to get at those fish.

Martin: Does the council consider when there's abundance of Rogue fish and we're
in close proximity to the Rogue that we may be catching a higher number of Rogue
fish. Did they take that into account on the impacts on Sacramental fish or Klamath
fish?

Richard: We hope so. One of the arguments | will make to the Nursery and Fishery
Service is just that. Both of California and Oregon portion of the zone. Those fish, if
you don't know, are fish when they hit the ocean, turn left. They end up down off of
Fort Bragg, and that's where they grow up. When they're coming, they're coming
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North. Every other stock in the Pacific Ocean when it hits the ocean turns right.
Everything North of us goes up into Canada. The majority of fisheries impact on
those fish. Plenty of river fish, for example, are caught very heavily off the west
coast of Vancouver island and in Southeast Alaska.

Fortunately, we don't have to run that gulf from the park, but we do have to get in
through California. With that sort of an idea, California also siructured one of their
seasons to load up the northern area in July and August. Now, if you look at
California's alternatives, they're done entirely differently than ours are. Their
alternative one loaded a lot of fishing in the San Francisco Bay area to take
advantage of Sacramental fish. Their alternative two splits it right down the middle.
Their alternative three puts a lot of fishing in the north. That was their strategy to
start with that.

Barbas: Richard, all the years of being on the Klamath coalition, I've never seen the
zone splits this differently.

Richard: Well, California made the decision three years ago to go away from us,
which is good for us because their impact on Klamath fish are much higher. It's okay
for us to not have them.

Barbas: The other thing that Klamath has that zone around the mouth too.

Richard: Right. There's a closure around the mouth of the Klamath River that's
restricted to all fishing. That's as much as | can tell you. If you have input, send it to
the council as soon as you can. That goes on the record. If you're interested in
September fishing, even though | don't have it in this package, which normally
precludes them from considering it. If that comes up as part of public comments,
then we could put that right back out absolutely.

Christian: Richard, do you mind answering questions from the audience?

Male audience participant: | just got a quick one. What happened on the
preliminary options for the commercial. There were the fishery around the Rogue for
[unintelligible 00:19:16].

Richard: We looked at that. The reality of that is you can't label them separately. I
you're going to have a fishery opened in the zone at all, it's going to look at the
whole zone. We could say, well there no sense writing all this language and there's
a restricting of a level, "Let's just open the zone, then you can go fishing where you
want."

Male Audience Participant: All right. Yes, that is it. My bad. That will over beyond
the 40,000 one, that's what you're showing.

Richard: Well, | don't know about that. Did you see that in the--

Male Audience Participant: It's not in this packet, it's on the other one.
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Richard: All right then. | don't think they allow the restriction there.
Christian: Any other commissioners have questions or comments?

Barbas: Yes. I'm wondering-- It's March 26th the there's the meeting in Coos Bay
Do we have any commissioner planning to attend?

Martin: I'm going.
Barbas: You are going, Andy. Okay.
Martin: | have a city council meeting.

Barbas: | have early flight out of Mediord the next day, so I'd prefer not to. But i
Andy is going | think we have one. Does the commission want to take any particular
position on Labor Day at this time? | do not believe we have any application for
Slammin' Salmon.

Danielle: | literally just got one this evening, during this afternoon.

Barbas: Really? Okay. We do have an application. | don't have a position on it, I'm
listening to Richard and hearing that it's pretty expensive on next year's project.

Richard: Let me tell you, this year we've got a lot of Klamath three-year-old-
Female Audience Participant: Can you speak up please?

Richard: I'm sorry, we've got a lot of Klamath three-year-olds in the ocean. Normally
what bites us with force probably won't but we're going to be in rebuilding status,
which means that the more fish we can get back to escapement this year, helps
raise the average. That will also help us next year on the rebuilding plan. That's why
| didn't ask for September this year because it just looks to me at, least from my
experience it would be somewhat problematic to do that. You might shoot yourself
on the foot while trying to have a three day fishery.

Thompson: Typically, in September we catch a lot of trinity fish.

Christian: I'd like to know if the board is interested in sending a letter from the board
in support of number one.

Martin: | was going to make a motion to write a letter, and | wrote this right before |
came here to the meeting. You can pass it down. Basically, a letter that says that the
Port supports alternative one for both the commercial season and the sport season.
The difference in days is option one is a hundred days season, option two is a 41
day season, option three is a 47 day season. Also, if you look at the options for
south of us, the season between the border and San Francisco won't open until mid-
June and possibly mid-July.

If the Southern Oregon Coast has the first saimon season that's open for people that
are Redding, Chico, the Rogue valley, the businesses here are-- these are really the
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businesses have the chance to grow visiting anglers away from the areas where
they normally go, Trinidad or Fort Bragg and so forth. We talked about obviously the
Slammin' Salmon Derby and around Labor Day has a positive economic benefit for
our area, but a hundred day season where people can plan a vacation and visit
Brooklyn to fish and know that there's the season possibly for mid-May through late
August.

| think that would have the best benefit economically and then also for people who
live in Brooklyn and like to fish for salmon, a hundred day season, you can pick the
days where the weather's nice and the fish are here and go out instead of going out
in a big swell when there's no fish. | make a motion to support alternative one for the
recreational and alternative one for the commercial trawl seasons.

Thompson: | second it.

Christian: Do we have any discussion, Danielle?
Danielle: Commissioner Davis.
Davis: Yes.

Danielle: Secretary Martin.

Martin: Yes.

Danielle: Treasurer Thompson.
Thompson: Yes.

Danielle: Vice president Barbas.
Barbas: Yes.

Danielle: President Christian.
Christian: Yes.

Richard: One more thing.
Christian: Yes, please. Yes, please.

Richard: Last Friday the Fish and Wildlife Commission approved the audiograph of
the south coast fishermen had submitted to do the Klamath's fishing, so we're good
to go.

Christian: Thank you, very much.

Richard: | anticipate probably we won't get all the stuff piled and ready to go until
mid-April and that time what we'll want to talk to staff about what our alternatives are
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for the committee following that for a couple of days but let us get in there and get
out.

Thompson: Remember to get a hold of me about the piping.
Christian: Andy.

Martin: Something | didn't mention, last year with the salmon season being closed,
there was a lot more impact on rock fish and another reason to support alternative
one instead of trying to get the Labor Day season and chip away from alternative
one. There's going to be more impact on bottom fish but if the salmon season is
open, that takes pressure away from the bottom fish especially earlier in the year. It
will help reduce the chance of going over the new rock fish allocation.

Barbas: Are you wanting us to approve this letter for you to present? We've
supported alternative one for both, so you're welcome | think at the meeting to say
that the board has done so, but it you have this letter approved that would be
another motion | think subject to the signature-

Martin: Has everybody got a chance to read the letter?

Christian: Yes, | have. Has everyone else had a chance to read the letter? [l make
a motion to approve the letter with the change of Port Brooklyn's Harbor for the
commissioners at the bottom.

Davis: | second that.

Martin: Then another discussion that we can just have the Port staff put that on our
letter head and the email is already on it, just submit it to the PFMC.

Christian: You have a copy? Pass that and Danielle please?
Barbas: If you have it by email you can just--
Martin: I'll email it to her tonight.

Thompson: One other comment, | know the city of Brooklyn's city council are doing
the same thing Monday night.

Christian: Any other discussion before roll call? Danielle.
Danielle: Commissioner Davis.

Davis: Yes.

Danielle: Secretary Martin.

Martin: Yes.

Danielle: Treasurer Thomson.
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Thompson: Yes.
Danielle: Vice President Barbas.
Barbas: Yes.
Danielle: President Christine.

Christian: Yes. Thank you very much Richard. The Port of Brooklyn's Harbor will
now hold an executive session, the executive session let's see, this executive
session of the Port of Brooklyn's Harbor board of directors is called pursuant to ORS
192.6602H to consult with council concerning legal rights and duties regarding
current litigation and litigation likely to be filed. Any member of the media that is here
may remain, however the board will require that any information derived from this
meeting may not be disclosed pursuant to ORS 192.6604. {f | could ask all of you to
step outside and we will let you know when we're out of the executive session.

[00:27:47] [END OF AUDIO]
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*PLEASE NOTE THESE TRANSCRIPTS HAVE NOT BEEN ALTERED OR
CHANGED BY THE PORT OF BROOKINGS HARBOR*

President Christine: Tuesday, March 20th, 2018, it's 10 'til 7:00 and I'd like to call
the meeting back to order. We're now ready for the agenda-related public comments.
Daniel Fraser you didn’t give me-

Daniel Fraser: [inaudible 00:00:38]

President Christine: Excuse me you didn't give me a topic.

Daniel: Correct, | didn’t know where it was going to go and if | needed-

President Christine: Doug Willis, port property can't read, sorry, employee overload.

Doug Willis: | wanted to express concern about the sudden disposal of port property
and assets. Obviously we've got a real predicament because there’s not sufficient
office staff to deal with proper advertising of port property. A good example is the
dredge pipe. | don't have the exact figures in front of me but | believe it was over a
quarter a million dollars in dredge pipe and the dredge itself | believe was somewhere
in the neighborhood of $70,000 or $80,000. The port put another $20,000 into it. There
was also a spare main shaft and bearing assembly that's about $25,000, $26,000 tco.

I think that instead of looking at trying to liquidate immediately to get immediate cash,
which, obviously, with all the new development and stuff at the port, immediate cash
is obviously a pretty pressing thing. But, still, | think we need to take a little bit more
caution. | didn't see any of this equipment advertised in any of the traditional port
marine type surplus publications at all. | didn't even know where it was advertised.

In any case since we'’re looking at roughly $400,000 in new costs | think if we could
have gotten $100,000 for it someone would have been really happy. That would have
paid for an additional year's salary for an office personnel. Looking at some of the stuff
that went for sale out on the yard during the auction. Stuff went so ridiculously cheap
that there was a lot of stuff that could have been advertised out.

| picked up a whole palette of extra parts for [inaudible 00:03:15] components for the
dock [inaudible 00:03:17] and | sold it but it seemed odd that palette would have
been auctioned off in the first place. Doesn’'t some of this [inaudible 00:03:29] stuff
around salt water break occasionally? | think | paid a whopping $40 for it. Was able to
get a little over $400 for the palette after | took about a third of the stuff off that | have
my own uses for. But, anyway, this is one of the problems you run into when you're
understaffed. There’s no method for anybody to research this stuff and try to sell it.

President Christine: Thank you, and I'd like [unintelligible 00:04:03]
Commissioner.
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Mr. Barbos: Regarding the pipe, per current policy right now we use a government
surplus auction site and | believe it's called public auction, | can't give you the exact
name, but the pipe was advertised for several months.

Doug: Are you locked to that government surplus auction site?

Mr. Barbos: Well, the staff proposed it to the board and the board approved it. As
policy that's where we sell and since that time. That was, | don’t know, sometime in
the early fall or late summer of last year. Maybe late but sometime last year probably
September.

Doug: The port never owned the dredge. The port never owned the dredge. They--
President Christine: Let Commissioner Barbos finish.

Doug: Dredge pump and a water dredge pipe, that they belonged to the port?
Speaker 5: It was a booster pump is what it is.

President Christine: Could we let Mr. Barbos finish answering?

Mr. Barbos: Regarding the pipe, we did do market research on the value, current
value of i, it was $2,000, and it was a eight year old pipe, seven year old pipe or

something like that. Well, it had been used and they went through the use and the
engineer assured us that the value that we got was-

Doug: The engineer?

Mr. Barbos: Yes, sir.

Doug: Who would that have been?

Mr. Barbos: Mr. Akon as you know.

Doug: Okay, he's not a mechanical engineer.

Mr. Barbos: You don't think he can conduct a price survey on a pipe?
Doug: | wasn't too impressed.

Mr. Barbos: Well, in any event we did do the research, it was advertised for many
months. There's nothing to do with the staff shortage it started as advertised early last
fall or something like or even in summer. Board approved the sale of it, and we hadn't
had any other offers, so this was a pretty good deal in my view. As for all the other
parts you listed off, bearings and such, I'm not even aware of that. If it was sold at the
auction that's before this board was seated. If it's something that happened recently
as | understood you it hasn't come before the board that | can recall.

Doug: Okay, there're other things too like the ice plant. That--
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President Christine: That was all done prior board, Doug.
Doug: That's the point. I'm bringing it up now.
Speaker 5: Where were you when we were doing it?
Doug: | wasn’t coming to the meetings at that time.
Speaker 5: That's why [inaudible 00:06:41] many times, I've voted no every time.
Doug: Okay, well, anyway, my point is--

President Christine: | want to say now that we've gone now 10 minutes into three to
five, so thank you very much.

Doug: There will be additional items coming up, | think we need to be a little bit more
careful, is the point I'm trying to make.

Mr. Barbos: We're now using this public auction website that is policy and you can
talk to staff about where it is and exact how to find it.

Doug: Okay.

President Christine: Thank you. John [unintelligible 00:07:17], looks like he's left.
We'll go into the financial review now.

Speaker 6: There's so many questions but | think there’s only one on here you might
be able to answer, so I'll finaudible 00:07:37]. Under the-

President Christine: Give us a page number, please.
Speaker 6: Page number two.
Speaker 7: On the balance sheet.

Speaker 6: P and L. Why was so much overtime at the boat yard? There's $1,162
with overtime. Operations overtime.

President Christine: Profit and loss page two, do you see it?
Speaker 6: It's 5051.

President Christine: it's 5051.

Speaker 8: We shouldn’t have any over here.

Mr. Barbos: Well, | was struck that our payroll was considerably lower than last year
and our income was considerably higher and we actually on regular income finished
up about $30,000 or $40,000--
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Speaker 8: Do you know where a lot of that might have been from the [inaudible
00:08:53]

Speaker 6: What?

Speaker 8: When that [inaudible 00:08:55] and the investigators--
Speaker 6: We got money any from it yet?

Speaker 8: Yes.

Speaker 6: No or yes?

Speaker 8: Yes.

Speaker 6: We have paid insurance or whoever.

Speaker 8: Well, through him himself. We billed him and so we ended up billing him.
Did we receive payment from him, | don’t know, but the overtime would be from that
boat. Me and Brad were both there about midnight.

Speaker 6: Okay, no problem.

President Christine: Any other questions? Does anyone have any other questions
on the financial review?

Speaker 6: | make a motion we approve the financial [inaudible 00:09:33].
Speaker 9: I'll second.

President Christine: Any further discussion?
Speaker 7: [inaudible 00:09:40]

President Christine: Hold on. Sorry.

Mr. Barbos: That's okay, go ahead.

Speaker 7: [inaudible 00:09:46]

Mr. Barbos: Yes.

Speaker 7: Secretary [inaudible 00:09:47]
?Speaker: Yes.

Speaker 7: Mr. Thompson.

?Speaker: Yes.
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Speaker 7: Vice president [inaudible 00:09:51]
?Speaker: Yes.
Speaker 7: President Christine.
President Christine: Yes. We have a manage report and operational report so | have

[unintelligible 00:10:02] Hall's, manager's report. Has everyone had a chance to look
at that? And operational report?

Male Voice: I'll comment on the manager's report. | think the preliminary pounds of
fish that are caught part of the operational management report-

Speaker 7: She didn't want included in her main report.

Male Voice: -one and a half million pounds of crab brought in by February 23rd. | was
pretty impressed. Is that believable number?

Male Voice 2: Absolutely, it's a small number.

Male voice 3: Matter of fact two of our largest boats combined do a little more than
that coastwide in other ports.

Male voice 4: I've seen that in [unintelligible 00:11:07].

President Christine: In the operations report, has everyone had a chance to review
this and are there any questions?

?Male Voice: | have a question or just a comment. | was in the office talking to Travis
about the telehandler and we were talking about a couple of the jobs that you billed
and how they work. Do you want to update everybody on that? You said it went well.

?Male voice: So far we can tell everybody is doing everything we wanted to do. We
starting to put all the gear back on the bigger drag boats, outrigger poles, winches and
so far it's doing exactly what we wanted it to do. It hasn't not done anything we wanted
to yet. We just got a man basket and a bucket [unintelligible 00:12:00]. We are going
to be looking at some attachments but right now it's working really well.

President Christine: I'm glad you got to attend the SDA conference in Florence.
?Male voice: {inaudible 00:12:19].

President Christine: Thank you.

?Male Voice 1 : | move to approve the manager's and the operations reports.

?Male Voice 2: | second.
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Speaker 7: Commissioner Davis?
Commissioner Davis: Yes.
Speaker 7: Secretary Martin?
Secretary Martin: Yes
Speaker 7: Director Thompson?
Director Thompson: Yes.
Speaker 7: Vice President Vardas?
Vice President Vardas: Yes.
Speaker 7: President Christine?

President Christine: Yes. All right , old business. We need to appoint a budget
committee and we have two spots available.

?Male Voice 1: We have no applications?

President Christine: No.

?Male Voice 1: | noticed--

?Male Voice 2: Who has the responsibility of [unintelligible 00:13:01]?
?Male Voice 1: It's one or two meetings--

?Male Voice 2: Who has the responsibility?

?Male Voice 1: You vote. You're going to review it, have input into it and vote to
approve it. The board gets the final vote, but--

?Male Voice 2: Who establishes the budget in the first place?

?Male Voice 1: We have a budget officer and that's Kimberly. | noticed that the ad
that we're running is appearing as a public notice and I'm wondering if we got a regular
picture ad in Section A if it might not be more effective. | don't know how many people
actually look at the public notices.

Female 3: [unintelligible 00:13:043] a picture ad or?
President Christine: A business card ad or a double business card.

?Male Voice: But a Section Eight ad as opposed to public notice and we continue to
take applications would be my suggestion. | don't know what the board wants to do.
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Female 3: No, I've been told that it's all right if you don't have five members of the
budget. We can have three.

President Christine: It is.
?Male Voice: The city only has two right now.

President Christine: But it would be nice for the people that attend the meetings, that
are concerned, to step up.

?Male Voice: | think the thing is we need to make a robust effort and technically
according to our budget counter, we're supposed to do the appointment today, but the
first actual meeting where we're going to be getting budget information is April 18th.
So | think we have the opportunity to keep working on this for at least another couple
of weeks. Are we going to have an interim meeting?

President Christine: | think we're going to have a very short interim meeting, Travis,
is that correct?

Travis: Yes, for the [unintelligible 00:14:56]? I'm not sure what the date's going to
be.

President Christine: Sure, we could certainly add this. It's going to be well before
April 18. | would like the idea of reaching out a little further into the community. | know
we can move forward today, but | would like to reach out and see if we can get another
couple of people. | see some people right here that are at every meeting. Come on,
guys. Same as we get sitting up here.

[laughter]

?Male Voice: You get liability, you spend your time and you pay your gas and you get
shot down in the price.

President Christine: Continually. Are you making a motion?

?Male Voice: Do we need a motion or we are just directing stuff generally?
?Male Voice: A small ad, like a two column [unintelligible 00:16:03].
Female 3: [unintelligible 00:16:05]

President Christine: All right, back to rates.

?Male Voice: Before we start on the rates, I'd like to make a comment. Last night we
started our budget process in the city and Janell came up that our [unintelligible
00:16:29] this year is 2.3%. So you have to remember that when we're setting the
rates. It looks like, to me, after the last couple of years we've not kept up with inflation.
Also, looking at the mitigation plan today, reading it, | got sick. If you read the
mitigation plan, you'll find out that we don't have a port here unless we raise the rates
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in the future [unintelligible 00:16:56] that fall down. That's what the big mitigation
plan said today. If they don't like rate changes, we are not going to have a port. we
have to got to at least try to keep up with inflation. We haven't done that over the years
but [unintelligible 00:17:13]. Thank you.

President Christine: We have some staff recommendations. If we look at page one
of six we now have two items that were taken off the backhoe, the hydraulic crane and
the telehandler is on there. I'd like to ask Travis how he came up with the hourly rate
for the telehandler.

Travis: | replaced it with the hydraulic crane since it's replacing that job.
President Christine: Okay.

?Male Voice: [unintelligible 00:17:47] was the operator?

Travis: Yes.

?Male Voice: Okay.

?Male Voice: | have a question you, guys, may or may not know Daniel
[unintelligible 00:18:08]. | am looking at page five of six. First of all, | want to say that
the highlighted yellow changes are great. Whoever did those, good job. Fairground
might should be two words, but that's minor. On item eight-M property ground event
use, this is just a question. We refer to boardwalk retail/slash parking lot. We talk about
parking lot behind the main brace. We talk about parking lot at boat wash and I'm just
not clear exactly what all those parking lots are. ltem two boardwalk retail/parking lot.
What is that?

Female 3: Can you imagine the divider that is by Kathy's corner? That divider that's
there, that is how | see all the way to the road and over is the main brace. Anything
over the boat launch. Anything past the retail buildings would be boardwalk. Can you
see that? I'm sorry if I'm [unintelligible 00:19:24].

?Male voice: Can you give us a drawing for next meeting?
[crosstalk]

Travis: You'll notice a lot out in our parking lot out there all the parking, the lanes
change direction? Some [unintelligible 00:19:36] and then once you go beyond
[unintelligible 00:19:37].

?Male Voice 2: There is drawing of this someplace from last year.
Travis: Well get you, guys, a new one.

?Male Voice: One minor little point because main brace is gone. | guess that needs
to be changed.
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President Christine: Why don't we go back and start at page one? And see if anyone
has any questions. We have six pages here, and let's go page by page for any
comment from commissioners.

Speaker 2: Travis, | noticed to [unintelligible 00:20:13] the other ones, we're the
only person that doesn't charge for waste oil or oil water mixed. That's no big deal.
We're the only the only port-- [inaudible 00:20:27] [crosstalk]

Travis: Waste oil we usually actually end up getting paid for that. As long as it's
{unintelligible 00:20:31] oil water mix. [crosstalk]

Speaker 2. Okay, wait a second.
Travis: We're, | know, charging 50 cents per gallon.
Speaker 2: It's not a big deal.

Travis: It's a service that we've been providing that usuaily when-- because the same
people get the oil water mix and oil.

Speaker 2: Do they?

Travis: It's the same people and it almost becomes awash with what they pay us
versus what we pay to get rid of.

Speaker 2: But they take the oil water to--
Travis: They take it all. One company.
Speaker 2: They take it all?

President Christine: Does anyone have any other questions on page one? Page
two?

Speaker 2: Before we go any far, do you think we need to raise these rates
[unintelligible 00:21:20] after 2%? Just across the board?

Travis: I'm sorry, what did you [unintelligible 00:21:28]?

Speaker 2: Well, I'm wondering if the board thinks we need all but a few rates we
don't want to raise 2% to keep up with inflation. Or we are to start going behind again.
All our leases have a call it clause in it. All the new leases do. But none of the rest of
the stuff has any call back in it. | know we hit the red in some of them pretty hard last
year.

Speaker 4: | did this in January as well, looking at the January 18 to January 17, and
then February 18 to February 17 and port revenues are looking pretty strong. When
you went through this last spring, in spring of 2017,and set these rates, that's now
being reflected in our revenues and | think we are doing significantly better on revenue
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and 2% is just an odd ball. You're going to get a lot of odd numbers in here that are
hard to watch. I'm thinking we're generally okay.

Speaker 2: We're better off raising 2% this year or 4% next year, to catch up. That's
one of the problems. If you don't keep raising them, then you're going to have a big
jump.

Speaker 4: Well, maybe moorage. But | thought moorage-- [crosstalk]
Speaker 2: Moorage [inaudible 00:23:17] hard last year.

Speaker 4: Yes-

Speaker 2: [inaudible 00:23:19] got hit. Hammered.

Speaker 4: It looked pretty consistent with what the other poris have. All the
comparisons they've given us to the other ports.

Speaker 2: Did you read the mitigation plan today?
Speaker 3: Yes, | did.
Speaker 2: How you going to fix that without money?

Speaker 4: Well, we're going to be looking for grant money from [inaudible 00:23:39]
[crosstalk]

Speaker 2: You're going to have a match?

Speaker 4: We've got the $600,000 in dock money coming and representative Smith
contacted me after the end of the session and he thinks they might have added
another $600,000 to it. He's not certain yet. He's looking into that. But he believes they
did. We've got, at least for docks, some match money.

President Christine: We're okay with page one and two. Looking at page three, I'd
like to still see the charter boats per person go up to $75. | would certainly welcome
Mr. Martin input on this.

Speaker 5: How many charter boats are there?

Andy: There's eight charter boats.

Speaker 5: Those are mostly six pack boats, so we're talking 48-
Andy: 300-

Speaker 5: -times $25, is the change in revenue.

Andy: Three inspector boats and five, six pack boats.
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Speaker 1: Hold on, the board's discussing this, Travis. What has been your
experience in the past?

Andy: Well, some harbors don't charge any charer boat fee. In Alaska, there's a
substantial charter boat fee. One issue we have here is the charter boats that are
moored, they're paying a fee, but there's a lot of guide boats that use the port facilities
as well, and they're not paying anything [unintelligible 00:25:47] you'd question if
they're even paying their launch fee. But in Alaska it's common practice that the
charters pay a daily fee for the number of people on their boat per day. Which adds
up to substantially more than $50 or $75 but even for a shorter season, other harbors
in Oregon though, most of them don't have a charter fee except for using the boat
launches and those are anywhere from $200 to $400 a year to be able to have access
to the boat launch.

Speaker 1: Versus the $5 daily?
Andy: Yes.
Speaker 2: This actually is just on charter boais. They pay $5 plus.

Andy: No, it's on the guide boats. Like Winchester Bay and Kew's Bay, | don't believe
that they charge a charter boat fee. This was originally established hecause of the
extra use that the charters have. They use more water daily, they're using water,
they're taking up parking places, people are using the restroom and the garbage is
probably one of the bigger issues. But percentage-wise, we're looking at a big jump
but also charter boats are generating revenue every time and every day they're
making money using port facilities.

Speaker 2: Well, yours will be $125 a year if we raise $25, right?
Andy: Yes.

Speaker 2: Each boat.

Speaker 4: I'm sorry, it was $125 a year when? What?

Speaker 2: For each one of his boats if we raise it $75 [unintelligible 00:27:55] $155
a year.

Speaker 4: $150.

President Christine: $150 for a six pack. [unintelligible 00:28:06] we need to look
at, a guide fee for someone that comes down every weekend from Gold Beach, takes
six people out and uses all of the facilities of the port at $5. Is that something that we
need--
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Andy: That's something that most other ports charge but how do we enforce it here?
How aggressively do we even enforce the boat launch fee? Are we out there everyday
looking to see if they're doing it?

President Christine: How do other poris enforce it, Andy?
?Andy: They write you a ticket.
Speaker 2: They give you a sticker to put on your boat?

?Andy: If [ launched in Portland at the 42nd Street ramp or in Estoria and | didn't pay
a fee, now there's going to instantly be something under your windshield wiper saying
you have a $50 fine for not paying the fee.

Speaker 2: | agree a little bit with Andy. If you want to raise it to $75, I'd like to see it
go to $75, but also, these boats have come down here in October especially season
and the river season, $5 they take their $300 load out, for whatever he is, and fish and
get charged $5, pull the boat out, get it washed off, they'll run the motor out, make a
mess on the parking lot.

President: If someone in the audience that would like to comment? Could you please
state your name.

Clarence Cole: I'm Clarence Cole, ! run a six pack. | go to Charleston in July August,
September they were [unintelligible 00:30:02]. Being I'm only there for three months
they charge me $100 a month for {unintelligible 00:30:06] and they know my boat.
When we get to salmon season all these guys coming in, they should be charged a
fee. That's what they're charge me in Charleston because I'm only there for three
months. | don't know what their yearly rate is. 1 do not know that, It's just that's what
they charged me because | was there temporarily for three months chasing tuna.

President Christine: Do you moor your boat while you're there for those three
months?

Clarence: Yes, in addition to my moorage.

President Christine: Thank you.

Clarence: Okay.

President Christine: Al.

Al: First of all, you, guys, got many many profit centers or business centers here.

President Christine: Al, we're talking about the guide service. Do you have
something on now?

Al: |'ll get to that. Why not cost of doing business is what you should be charging here.
Commercial, it never comes your way, you should charge them because it's a
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commercial business. You got to make money over here and we got to supply the
entity that you're going to have. For you do your business that should be charged. If
it's a commercial entity you have a commercial charge and it should be based on the
cost of doing business. How much does it cost you as a port to support this kind of
business? Simple.

President Christine: Thank you. Back to guide. I'm going to call them outside guide
services and the expense that it's costing work.

Participant 2: Non-moorage guide boats.

President Christine: Okay, | would like staff to come up with a plan on how we can
track that and enforce something.

Participant 3: | also have a six pack charter. The only thing | disagree with is if you
want to raise the rate that's fine. But | don't think anybody realizes per personif | carry
an average of four people they spend an an average of $575 to $600 a weekend here.
Our percentage of what we take from that is very small from the amount of money
that's spent in town. So the more raises we get, the more we have to raise the rates
to compensate for that.

That's just going to deteriorate specially when we have a limited access of people
coming in here. Hopefully with the salmon will bring income to the whole town. For
every person who gets on the boat, he's going to spend at least $500 bucks in town,
minimum. We have to be a little conscious about that. | do realize we have other guys
come in there but we have to look at as a whole as the income for the port. Everybody
benefits from us being in there.

President Christine: Thank you. Maybe we should be looking at the outside guides
that are not moored here.

Participant 2: Do you moor your boat ever?
Participant 3: Pardon me?

Participant 2: Do you moor your boat?
Participant 3: Yes, it's moored.

Participant 2: The port should least look at what Winchester Bay does or the Port of
Siuslaw which states if you're a guide boat and you use the port facilities, it's from
$200 to $400 charter fee to use the dock. The enforcement, if you're a guide and if
you're required to do something and you don't do it then the marine board has
recourse. So the port would have to notify the marine board.

President Christine: Could we have staff look at those two, and also come up with a
recommendation on how we can keep track of outside guide services that are not
moored in our port, and bring that to the next meeting?
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Al: | think having a staff ook at that's great. | want to make a point that it's not going
to be a launch fee. We can't change the launch fee. It's a fee for using port facilities
on a commercial basis for non-moored. There are a couple of hands if you--

President Christine: I'm sorry. Mike.

Dave: Dave.

President Christine: Dave, sorry.

Dave: Excuse me.

[unintelligible 00:34:52]

President Christine: You'll need to come up here and speak for the microphone.

Dave: There's no microphone? I'm sure you here irom back there. One of the things
that you have to look at when you're talking about charging a fee for outside guides,
is you got to stipulate if your boat stickered as a guide out of the area fun fishing or
not, they have to pay that fee. You've got to police these people, they're going to say,
"No, these were just friends of min. We weren't chartering today." We have that
problem on the upper chuttago where | have a permit. All I'm saying is if the boats
licensed as a charter boat they should be charged the fee, fun fishing or not, because
you'd be really trying to pull.

?Al: An example of that, on the Kenai River guys are allowed to operate from Tuesday
through Saturday from 6 a.m. to 6 p.m. After 6 p.m. or on Sunday or Monday, you
cannot be on the water with a guide boat. If it has a guide sticker on it, you can't be
on, you can't even cover it up with something. The policy would be to use a registered
guide boat, you have to pay that fee if you're going to use the port facilities. All guides
are required to display a decal from the marine board that says you're a commercial
guide.

President Christine: Thank you.

Participant 4: Thank you.

President Christine: If you'd like to come up.
[crosstalk]

President Christine: Excuse me.

[crosstalk]

Participant 5: You can't [unintelligible 00:36:32] at the Winchester Bay
[unintelligible 00:36:34]--
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President Christine: Would you like to come up and introduce yourself then speak?
Please, we're just trying to keep our minutes straight.

Participant 5: I'm just saying you can't use Winchester Bay because they have a big
river fishery compared to what we've got for guides. | know what you're saying but
they got a more lucrative business.

Al: For a lot of the guides to get around that they launch in Reeds Port and there's
some guides they don't want to pay the guide fees so they'll launch in Reeds Port and
run all the way to cross the bar. But Reeds Port was one. Then the Port of Siuslaw,
the City of Florence requires a guide fee.

[crosstalk]

Al: | understand but that's an example of one that has a fee that they're charging and
how they do it.

President Christine: Thank you. Okay, does anyone have any other comments?
Participant 2: [unintelligible 00:37:40] not here about the fuel.

Participant 3: | have a question on the fuel. Maybe Travis can answer. How often do
we sell over 3,000 gallons through our pumps?

President Christine: We're all on page four now.
Travis: Not a lot but occasionally.

Participant 3: How long does that take?

Travis: Three and half, three hours.

Participant 3: What's typical sales through our pumps? I'm not talking about the steel
wall and all that.

Travis | know for the month of February we sold 50,000 gallons. Just over 50,000
gallons.

Participant 3: What's the typical size of a typical sale?

Travis: Probably 100 to 200 gallons is a typical sale. We just have to name branches
and boats to say that really.

Participant 3: | have a question on the RV park. You won't have an answer today but
maybe for next time.

President Christine: On what page are we on?
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Participant 3: Same page, four. Maybe next time staff could bring us an answer on
this. I've been noticing revenues are up the last couple of months but over the year
before. But | don't know if that's pre-booking, or for summer, or if that's actual stays.
We used to get a stay report and we've seen the the RV park stay report. If we could
see that for February and January and we'll be into April. January, February, March
we would probably be in a lot better shape to say what we want to do with the winter
rates on the RV.

Participant 2: Jane, what difference does it make? The revenue's is up.

President Christine: Well, it makes a difference if someone in January booked. A lot
of people booked for the week of fourth of July and sent in a deposit, then it's going to
look like it's January's revenue when actually, it's July's revenue. That's where we see
the amount of stays from that stay report we can compare that. If there's any way we
could compare them, if we could still pull the report from 2017 and compare January
to January, February-February, that would really help the board | feel.

Speaker 7: Okay, yes | can do that too.

Male voice 2: Thank you. I'd like to go back to page three for just one second. One
of the things you listed on your list, Daniel, was the parking pass, the launch fee.
Those people that launch daily, they don't buy fuel from us. They buy out of town. We
get no profit from there. In the summertime we've got to clean the launch ramp from
all the garbage that sticks on the [unintelligible 00:40:57] on the parking lot. They go
and wash their boat, run their engine out. It costs us money.

Female voice 1: | was just letting you know what complains are [crosstalk].
Male voice 2: I'm just saying, I'm not for dropping it.

Female voice 1: I'm just glad you know what complains are [crosstalk].
Male voice 2: I'm just giving the reasons why. Okay, we can move on.
President Christine: Does anyone else have--?

Male voice 4: Do you want to provide us with what can we use to compare? | guess
50, it got raised last July 1. Do you want to give us a six-month or eight-month year to
date comparison of parking revenue from the year compared to the year before, 20167
2017, July 1, is when the rate increased went into effect, if there was an increase, to
present versus the same pericd in 2016, beginning July 1, 2016. So we can see |if
we're losing revenue because it's too high or what.

President Christine: | have a question on page three and this is before | was a
commissioner. | seem to remember last year the board was trying to get commercial
and sport in line with each other, is that correct?

?Male voice 2: Yes.
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President Christine: The previous board said, yes, that's where we needed to go
over the next several years but we don't want to hit anyone too hard in any one year.
It looks like on daily we're a penny higher in commercial. The annual, there's a pretty
big difference between semi-annual and annual. Are we going to continue with what
the previous board had decided and try to increase these in small increments to where
they're all going to be the same? We have to board members that were part of that
conversation and voting.

Male voice 2: Well, last year | tried to raise the annual commercial $2 a foot they said
they'd all [inaudible 00:43:43]. 170 foot boat is $140. We're going to leave $140
[unintelligible 00:43:49].

President Christine: Roy, you were on the board last year.

Male voice 1: I'm still not clear on where with the discount- discount from what is-
President Christine: Well, the commercial used to get a 25% discount.

Male voice 1: The discount from what?

Male voice 4: Here's your sport rate at 39,45 a foot annual and here's your
commercial at 34,02 and. So sport's paying, | think that adds about 17% more right
now for sport. It was a 25% difference and last year you began to close that gap.

Male voice 2: Right, | think if you look up above the sports is water only. Commercial
has water and electricity and | pay $25 extra for my electricity just because | have it
and don't use it but | [unintelligible 00:44:46].

President Christine: When ! look at the problems we've had with the garbage and
what it cost before.

Male voice 2: You've got [inaudible 00:44:58].

President Christine: Can anyone come up and make a comment.
Male voice 5: One of the things-

President Christine: [unintelligible 00:45:10] please.

Male voice 5: -Mr. Thompson, that you're comparing, and | need to ask Danielle, do
the sports have a monthly billing for the electricity they use if they have electricity? So
there's no difference in for my commercial rate, for my electrical use.

Danielle: No.

Male voice 5: What I'm saying is, if | don't use it just as even sports has a recreational
versus commercial if we have eleciricity supply they all get billed.

Danielle: Billed the same [unintelligible 00:45:40] straight across for the user.
File name: March 20 2018 RM Part 2 WMA

17



g‘?f dranscript

March 20, 2018 Regular Meeting Minutes

Male voice 5: That's what | was wanting to know. If the commercials didn't get the
extra charge because they were billed separately versus a recreational didn't get
billed.

President Christine: Thank you.

Male voice 2: Well, we looked at an even amount of the commercial rate and the
sport rate, we want to look at a rate comparison of doing it over a five year period and
just seeing what the percentage and raise it until it's even for seven years.

President Christine: Well, | think last year they were going to do it over, was it three
years?

Male voice 2: Three to five | think.
President Christine: | think that's something we can check on.

Male voice 2: Last year we hit the sports pretty hard because we discovered the
people in one basin were paying less than the people on the other basin for the same
length boat.

?male voice 1: | think if we're a registered commercial boat or we have a commercial
license, then we have the discount. Otherwise, you're paying the regular rate.

Male voice 2: That's right.
Male voice 1: It's not divided by basin now, is it?
Male voice 2: No strictly by license.

? Male voice 5: | had a question to the gentleman with six-pack boats. What rate do
you pay as a charter business fee in a commercial business?

Male voice 6: Danielle could tell you. She charges, and | don't know what it is per
foot, she just says this is what my bill is. So | paid it. That's all | know.

Male voice 5: Are you paying the same as the commercial?

Male voice 6: | believe with the-

Male voice 4: They get the discount.

Male voice 6: -say $50 per person.

Male voice 5: I'd like to hear that from the staff, though, not from a commissioner.
?Male voice 1: Roy, it's right on here. They pay the same as commercial.

Male voice 5: They charters do?
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Male voice 1: Yes, it says right on the bottom. [crosstalk].
Male voice 5: $50 was personal [inaudible 00:47:36] .
Male voice 6: I'm not sure what we charged it.
Male voice 4: Danielle stepped out.
Male voice 5: Thank you, guys.

President Christine: Well, our gap isn't that far apart. I'd like to see us be able to do
that in the next three years.

Male voice 2: I'd like to see the commercial raised $2 a foot this year or a dollar and
a half, whatever you want to do, just to get it closer.

President Christine: What would be an average for a commercial boat as far as
footage?

?Male voice 1: Like 40-50 foot now average.

Male voice 3: Average size in here between--

President Christine: Fifty-foot boat's going to cost them another $100 a year.
?Male voice 1: Yes, our average is 40 foot.

President Christine: So $80 a year. That certainly seems reasonable to me.
Male voice 2: That would help pay for docks.

?Male voice 3: It's [unintelligible 00:48:42]

Male voice 5: That's my word to the commissioners. We want to raise rates.
President Christine: We can't go back and fix whatever.

Male voice 5: [ know, but we're not supplying but the parking lots that the retail
especially in around [unintelligible 00:49:02]. | don't have a problem raising rates for
infrastructure was a little more sound.

President Christine: Rates haven't been to where they're going to pay for
infrastructure for many years.

Male voice 5: That's my point, so raising rates on anything is- | would like to see it
minimal because we're not going to get our infrastructure money from raising rates.

Male voice 4: Well, we're in a situation where our normal operating income, this is
exclusive of grants and other odd ball things. Our normal operating income is now
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paying for all these loan payments but we're not maintaining the port. We're not
painting the buildings.

We're not repairing the roofs.
Doug: Could you speak up a little bit please?

Respondent 1: What I'm saying, Doug and the audience, we're in a situation where
our netincome from normal operations exclusive of grants and taxes and other oddball
revenues and expenses, our regular net income is now making our loan payments.
We're making our loan payments. We're paying staff, we've got a little bit of cash but
we're not painting buildings, we're not re-roofing, we're not patching asphalt, we're not
keeping the port the way it should. | agree with whoever said, | think it was Roy, he
said we're not going to fix infrastructure by raising moorage rates and | totally agree.

We're not going to fix slopes or replace piles or any of that. But we're not going to get
grants to paint the retail center. We've got to do that out of regular revenue. We're not
going to get grants to re-roof it or this sort of thing. Regular maintenance we've got to
get out of revenue, that's what I'm saying that's my opinion.

Respondent 3: | agree with that.

Respondent 4: What's your projection on that? [unintelligible 00:51:24] loans get
paid off.

Respondent 1: A lot of the loans will be paid off in 2030 if they waive the interest.
We're making a principle only payment right now and the payments are supposed to
be done in 2030 but the interest is accruing and the IFA has the authority to waive it
but lately they're saying they don't think they will. We don't know what happens.

President Christine: I'd like to just start moving along because we're looking at
almost eight o'clock now and we still have a lot on the agenda. | would like staff to get
us what we need that we've requested on the rates and I'd like for the commission to
really review this. | would like to see this wrapped up at the next general meeting. If
anyone has any other questions so we can.

Respondent 5: | have a question.

President Christine: Excuse me, we need a-- Because we still have a lot left to go
over. Excuse me, the next thing on the agenda is the commercial fish unloading.

Respondent 6: | didn't see the jetty, the dyke [unintelligible 00:53:15] | call it a dyke.
Didn't we block that off legally?

Respondent 5: I'm still waiting to hear back if that jetty is actually ours, but if it is ours
then, yes, we will be able to. | haven't heard back from [unintelligible 00:53:33].
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Respondent 6: Me neither. It's used very little that dock [unintelligible 00:53:39].
The only time of year it's used at any extent is during river salmon season. It has to
be blocked they're fishing [unintelligible 00:53:47] if they can walk that far. | think it's
the best idea yet is to use a crab dock and block that off and the percentage you have
is okay with me. | want to make motion [unintelligible 00:54:02] commercial fish
unloading on the dike, on the crab dock, on the river side of the [unintelligible
00:54:13].

Respondent 5: I'll second that. Under discussion, | think it's a mistake to close that
crabbing dock and there's going to be too many conflicts of offloading there if the dock
is open. | don't see how you can unless you add times. But that dock is used by local
residents and by visitors and every day when | come in there's two or three or four or
five people on that dock using it. | prefer making some modifications inside the marina
to make a place where larger boats can go to a side tie space and offload there and
changing the parking enough to make a loading zone. You're still going to have to put
the fish in a cart and bring it up the dock.

Respondent 8: | talked with Travis about a week ago and Andy was there. The
impression | had is we're talking two or three people a day doing this unloading. | am
very opposed to closing it off to other people. Unless somebody has a different
concept of the amount of use, | don't think there's any reason this needs to be
exclusive for two or three people a day or anything needs to be closed off.

President Christine: | agree.

Respondent 6: But we're talking about just using it as a commercial fishing unloading
dock. We're not voting to close it down.

Respondent 8: Well, there's the signage here, " This dock shall be designated
exclusively for the use of permit holders."

Respondent 6: No, | withdraw my motion.

Respondent 8: Then there was discussion a moment earlier about closing off the
whole jetty and I'm reasonably optimistic that that is owned by the [unintelligible
00:56:15] and we can't close it but either way | wouldn't propose it.

President Christine: | like option two better myself.

Respondent 5: [unintelligible 00:56:25]

Respondent 8: Option two is right up by the launch [unintelligible 00:56:30].
Respondent 5: Utilizing H dock.

President Christine: Utilizing H dock?

Doug: Part of H dock [unintelligible 00:56:39]
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Respondent 9: That'll be removing six fingers, three on each side? Can | ask you a
question before you make a comment? If on the H dock if the N fingers were removed
three on each side, how difficult would it be to maneuver into that versus maneuvering
to where the launch ramp transient dock is?

Doug: You're asking me [unintelligible 00:57:04]
Respondent 9: Yes.

Doug: [unintelligible 00:57:10] at the end of the day is by far the better option than
removing parking down there where you're talking [unintelligible 00:57:21] is for a
loading zone because what you wind up with is let's say, and | just got [unintelligible
00:57:29] of one that has unloaded the [unintelligible 00:57:32] before and we're
just going to use [unintelligible 00:57:33] as the place [unintelligible 00:57:36] right
now. You take a boat like [unintelligible 00:57:38] it's not going to make it in there
very well, and very well may smack that aerator down there in the base. He can't sell
to him and he has, it's one of the boats that Travis has on that list.

Respondent 9: But has he ever gone to the transient dock, the boat launch transient
dock and unloaded there?

Doug: | don't know, but you're talking about a boat of that size, yes, it's sold through
us. You are creating and then [unintelligible 00:58:07] when to launch of boats
coming in, or trying to get out. How much congestion are you adding to there by
moving it down there? We're better off moving it out of there. Now, | understand the
crab issue, people going down there and using that dock across from BC Fisher. The
problem comes in if you have people throwing rings off there as you've seen and
witnessed how much extra room that they fill out there.

It's way too much even on a high tide and now any boat you going by or whatever has
to swing so wide to keep from getting it wrapped up in your prop. There has to be
something. Somebody's, unfortunately, going to have to give. f we get a seat in here
like Mr. [unintelligible 00:58:48] is speaking of for commercial, you can see out of
town boats coming in and the rest of the public going to buy a lot of that [unintelligible
00:58:54] canned fish a day from them. They're going to need a spot to unload and
that would be the better spot for them to unload than trying to maneuver down through,
down there to the H dock and unload, especially if you've got recreational boats trying
to getin and out.

Respondent 9: Can | ask you a question? Who's the main buyer? Russell?

Doug: It all depends. Understand, if you're going to have nobody packing their fish up
the dock you've got people, and I'm going to throw out those that are known to do it,
you've got Jim Pesky Kelly who takes his product, | forget the guy, | think Gary's his
name | don't know his last name, he's got fish buster.

Respondent 5: Jerry.
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Doug: Jerry, excuse me, that transport their fish to [unintelligible 00:59:46] that they
go up there. But those are the other boats down here that you're going to see doing it
and then if you get out of town boats they come in. You're better off locating them in
one area that's away from the congestion because it's everybody grab

[unintelligible 01:00:01] at times that [unintelligible 01:00:03] gets real hectic and
people are real idiots at times down there. Keep us away from them. That way we
don't have the confusion, and get the [unintelligible 01:00:12].

[background conversation}

Martin: There was fishermen that want to have the access to offload at the transient
dock, and | don't see the huge difference between going to the boat launch transient
dock, and a modified part of the Marina. It's in the same area. li's right next to each
other. The parking, how many spaces, when you went and looked at it? Part of itis a
loading zone already. Correct?

Travis: Yes there is--
Martin: Like one parking spot, or maybe two parking spots?

Travis : We're going to lose one parking spot is what | do see so far. We're going to
move the handicap spot down, and widen that loading zone that's there now. It's going
to have to be a little bit bigger.

Martin: I'm not going to make a motion yet, but I'd like to see us pursue an option two,
but also, for option two that you presented here. Also, on the crabbing dock, | don't
know how you would administer it, where the bigger boats could use that, but there'd
have to be a certain time that-- at any time go, in there and use it, and kick all the
people that are crabbing or using that dock off.

?Davis: Does the state mean, or have anything to say about where these people have
traditionally unloaded their fish? For 27 years that | know of, has been right up the
ramps, in the commercial basin. |s there any reason to change that? All those boats
can pull right in there, plenty of room, unload their stuff, load right off the ramp, put in
on trucks like we have forever, and take it over to rest.

Christian: On option two, is what you're speaking of?
Davis: No.
Travis: You're asking what?

?Davis: Over in the commercial basin. When the guys come in, and they have a small
amount of fish, they unload their boat into a wheelbarrow, or a trashcan, and they drag
it down the docks, and up the ramps in the commercial basin. South of home. Is there
any reason that we're not allowing that to happen, and are we going to close that
down?
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Travis: | have a port ordinance saying that there's no--
?Davis: We have to do something with the port ordinance.
Vargas: | just think that's a misinterpretation of it.
Davis: | agree with you.

Vargas: During this last time. That's how | read it, and then we said, but none of the
commercial boats are paying to offload on the receiving docks, or have that permit. |
don't think that's what it meant because it's not-- Or we can issue this free permit, and
let them do it wherever they're moored.

Thompson: Jim, there's a difference between what we're talking about here. These
are whole fish they're selling. We're talking about a permit to sell filleted fish off the
boat. Two different issues. One of them needs-- [unintelligible 01:03:25] [crosstalk].

The permit is for selling off the beat, and then, if they want a permit, | don't think you
have to create a permit.

Vargas: Well, | don't think we do, but just to be safe, if we did create this permit is,
allows the commercial sale and purchase to take place, and it specifies a place on the
dock. Instead of that, we can say that they can-- We can just give them a permit to
take fish off the dock. This is for non-retail sale or whatever, however we want to work
that. It's distinct from the people who are doing retail sales of filleted product, or boiled
crab. | don't know if you want to recognize--

Christian: | don't. No, we're running too late. Travis.

Travis: The final stance right there is, I'm misinterpreting our port ordinance. | don't
believe there's anything else that we have that would ban them from doing this. If I'm
misinterpreting it, and that's what we're basing this off from, then | don't believe that
there's any other ordinances or rules that stop them from doing that. If I'm
misinterpreting, what I'm saying is that this might be all for nothing.

Vargas: Well, we looked at the ordinance last time, and we had this discussion
amongst [inaudible 01:04:53]. When you first look at it, it looks like it says you need
a permit. Then we decided, none of the commercial vessels are issued permits for
offloading. Somebody said, "Well, but they're doing it at the receiving dock," but | don't
see that there's any distinction in the ordinance. What the intent of the ordinance was,
the conclusion I'm left with is that the intent of the ordinance was about retail sale of
filleted fish, or however they--

Selling off the boat to retail customers. We're now talking about hauling a wheelbarrow
up, and selling it to, maybe, a live buyer, maybe to Russell, | don't know who, but
they're not really selling off the boat. They're using our dock to haul a wheelbarrow, or
a trash can up. The same as they would haul a load of trash to the dumpster. They're

File name: March 20 2018 BRM Part 2 WMA

24



?ﬁ dranscript

March 20, 2018 Regular Meeting Minutes

not selling off the boat. To me, | just think they're okay the way they are, but | think
the whole board should comment. Not just me.

?Davis: No matter what we do with this, if we put it in Basin One, at the end of that
deal-- On our plans, for the next going [unintelligible 01:06:30] project, we will
reconfigure the things.

Christian: | think Jim's point is that we don't have to have a spot.
Vargas: | think it's Roy's point, and I'm providing a--

Christian: is that, we don't have to have a designated area if someone has a slip.
Could it be a boat that doesn't have a slip that can't pull in, and take six fish off, and
sell them?

Vargas: If they don't have a slip, they're going to come up the launch ramp, and haul
the boat out with the fish on it--

Davis: Deliver it.
Christian: Deliver it. Do we need a designated area?
Vargas: | think we just need to direct staff our interpretation of the ordinance.

?Martin: They can unload at the state mooring board, transient dock. There's two
ramps in the South Basin: a north ramp, and a south ramp that covers 90% of the
boats that are moored, and that are going to take their fish here to Gold Beach, or
elsewhere. Pacific Harvesters. | mean, are you somewhat [unintelligible 01:07:47]--

Vargas: Are you okay, operationally, with them taking fish off the boat wherever
they're moored, and running it up the ramps?

Travis: Operationally, | have no problems with [inaudible 01:08:00]. My whole
thought on a lot of this, though, is once we do have a public hoist available, and once
we make one available to people. If we implement giving them a spot to do it, and
recognizing that they need a spot to do it. When we have a public hoist, and we'll it in
our revenue from that public hoist. If we get a public hoist, the entire time we let them
take it up the ramp, we might not make anything off the public hoist, it'll be very limited.

Christian: What we could do is--

?Davis: The public hoist is going to be used for larger loads, though. That's only used
for [unintelligible 01:08:49] crabbing. We just have all these day-fishing boats
mainly.

Christian: We can also re-look at the ordinance at that time we have a public hoist.

Davis: | want to ask a question, Travis. Has anybody from the port went down,
[unintelligible 01:09:05] at least use hoist during the summer time.
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Travis: I'm sorry, | can't .
Davis: Probably the least used hoist during the summer time is Hallmark right?
Travis: Probably.

Davis: They got two hoists. Correct? Has anybody from the port went down to see if,
some way, we can make a deal with them. We could pay them to use that, or if
fishermen could pay them to use it.

Travis: | believe that if the fishermen go and talk to Hallmark, Hallmark has options
for them to be able to use their hoist, even if they don't unload through there, but the
port has not.

Davis: Okay. | don't know why Russell doesn't go and ask some place, one with a
hoist. They're the least used. If Hallmark's the one closest to the field. For something
bigger than putting [unintelligible 01:09:58] live hauls, six salmon out of
{unintelligible 01:10:00] boat up the ramp

[unintelligible 01:10:00] tote, or a commercial guy hauls it, it's the same.
Christian : Andy, did you have any further comments?

Martin: No, | think that we were talking about this for a convenience for the
commercial fishermen to offload, and for some of the buyers to be able to get to them.
| don't have a problem with them taking a cart on any of the docks where they're
moored and getting their product ofi.

Vargas: Does any commissioner have a problem with the moorage customer's pulling
fish up the dock? With the [unintelligible 01:10:46]. Are you okay with that, Travis?

Travis: Yes.
Christian: Do we need a motion?
?Davis: No. Just doing it like we've always been.

Christian: I'm going to open a supplemental budget hearing, and | will take
comments. | spoke with Kim, and we have a resolution, and a recommendation from
our audit, per our auditor, and Kim said that she spoke with commissioners Vargas,
and commissioners Thompson and they could explain the supplemental budget
hearing process to the public. Would either one of you like to start?

Vargas: What this does, substantially, as | understand it is, we had a bridge loan,
some of the bridge loan from the [unintelligible 01:12:17] for BC fishery stock was
received in this budget year. That estimated revenue came in to one fund, got
transferred to another fund, and expended from the second fund. In doing so, | think
it got double counted.
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What this does is, it changes that income to come into the capital budget fund, and be
expended from the capital budget fund, and it fixes the math error.

Thompson: Basically, let me explain it to you. It's been floating in there in different
places for quite a while. I've always wondered why we had this and that, and
somebody explained it. It's just to straighten out in all the right places which you had
to have, add a dollar to another fund, and a dollar to another fund to get it all to come
out right. This is what we needed to do to make sure our audit totally balances right.
Then, one of those things have been around for a few years I've seen, but not knowing
where to put the money, and move it from one of assets here.

Christian: Is there any questions from the Commission? Any questions from the
audience on this?

Davis: | make a motion to approve resolution--[crosstalk]

Vargas: Wait until she closes public comment.

Davis: What?

Vargas: Wait until she closes public comment.

Christian: No comments from the public? I'l close the comments now.

Davis: | make a recommendation to approve resolution 490 on our supplemental
budget, to correct resolution 477.

Vargas: I'll second that.

Christian: Danielle.

Danielle: Commissioner Davis?

Davis: Yes.

Danielle: Secretary Martin?

Martin: Yes.

Danielle: Fredrick Thompson.

Thompson: Yes.

Danielle: [unintelligible 01:14:24] Vargas.
Vargas: Yes.

Danielle: [inaudible 01:14:26].
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Christian: Yes. Court counsel bids.

?Vargas: Well, we have one for a 180 an hour, | thought that that from Ms [inaudible
01:14:57] is not responsive because it did not include a sample contract as required
in the bid document. We have one from Martha Rice for 190m and one from Carlton,
and Carlton law office from Shayla McKenzie at 200 an hour. She also charges a little
more for her paralegal. | would like to see this awarded to Martha Rice.

Thompson: Well, let me speak on Martha Rice. I've been working with Martha Rice
now for about a year. She's a counsel, she's one of the three or four legal people that
city of Brookings has. | like that she could be sitiing here tonight, when we need her
for $90 a day, and a trip, no matter how long we need her. We've had her on the phone
[unintelligible 01:15:52] all the time we've used her at the city, which is almost every
meeting.

Look at her credentials. She works in [unintelligible 01:16:04] city. Her resume is
very deep, and | felt that Mr. Cauthy has, in a lot of ways, didn't do us any justice, and
left it on the [unintelligible 01:16:20]. I've not been real happy with Cauthy for quite
a while. | think we need to [unintelligible 01:16:26] Cauthy, and Stephens until we
get this lawsuit straightened out, and [inaudible 01:16:30] straightened out.

Vargas: | would suggest that if we make a change in counsel that the new counsel
would coordinate the transfer of responsibilities, and it's very possible that Cauthy and
Stephens would continue to just, for instance, the matter we discussed in executive
session might continue under them, or not. Depending on how Ms Rice felt about it if
we went that way. The same with the other legal issues that, basically, she would be
port counsel, and she would recommend to the board how we proceed in transferring.
Obviously, we can't cause any great disruption in doing so.

Christian: Are you making a motion?

Vargas: Well, | want to correct my understanding of one thing. | think this travel fee
just means the hourly rate for the travel won't be charged, but the time she is sitting in
our meeting, | think she would charge. Is that okay? You're pretty sure of that? Well,
I don't know--

Thompson: It says right in her note, go charge.

Christian: It says no monthly minimum. It says hourly rate won't be charged for travel
because she's charging $95 for travel, but her hourly rate is $190.

Vargas: | think she would be charging that for the time in the meeting. She's saying
she's not charging it for the time traveling. That was how | [crosstalk]

Christian: That's how | read it.
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Vargas: Basically, as | figure it, she's charging, essentially, half rate to travel, and
nothing really for the miles. I'll wait on a motion until we have other board members
say what they think.

Christian: | was impressed with her resume. | haven't met her personally, worked
with her, but she certainly has the professional experience that this port needs. |, too,
whoever is chosen, would wait for that attorney to recommend to the board on
changing over, or continuing because they're the ones that are going to have to work
with the issues going forward.

?Thompson: On Martha, when you ask her to research something, she'll research it
partway, and not spend a lot of time on it, come back and ask the counsel if they
wanted to go deeper into it or not, or just stop at this point, that's enough information.
As far as | can see in my time that I've been on city council, she doesn't try to
[unintelligible 01:19:44] her time, but an extra time doing things, | think, sometimes,
it does need to be done. She's very competent.

Vargas: | would point out, she does she does live in California. She is licensed in both
states, but she went to law school in Oregon. She's kind of an Oregon aitorney at
Lewis and Clarke. Do you have--

?Thompson: No, I'm good. Through other people other than the board members
here, | know of Martha, and | have no problems recommending Martha.

Christian: Andy, did you have any comments?

Martin: | was hesitant to vote on a new attorney when we have multiple lawsuits
ongoing right now, and we're in the middle of those. The port has spent money on
legal fees with the current litigation. I'm not so sure we should risk to change attorneys
in the middie of this.

Christian: Because of what I've seen, I'm more in favor of doing it yesterday, but that's
just my opinion.

Vargas: | believe that she would advice us on how to transfer, and what we should
leave. It doesn't mean that under her direction we couldn't continue to use Mr. Cauthy
if that's what she advises. It means she's our lead main counsel, that we're going
under contract with her. We've never had contract with Mr. Cauthy, and that disturbs
me a great deal. I'm going to move to adopt the sample contract that Martha has
provided, and authorize the signature authority to president Christian and secretary
Martin for today's date.

?Thompson: I'll second that.
Danielle: Commissioner Davis?

Davis: Yes.
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Danielle: Secretary Martin?
Martin: Yes.
Danielle: [unintelligible 01:22:16] Thompson?
Thompson: Yes.
Danielle: Vice president Vargas?
Vargas: Yes.
Danielle: President Christian?
Christian: Yes.

Vargas: I'll just comment if staff will, well, yes. We'll have to get Martha's signature on
this before it's in effect. Staff will need to work with her on that, and then we should
probably schedule an executive session with her at our next meeting to discuss
ongoing litigation if she agrees, and how we would transfer, and work that out between
the attorneys. Anyone disagree with that?

Christian: No, I've got it on the list right now. [inaudible 01:23:09] Search for port
manager.

?Thompson: On this deal here, on the search for port manager. Last year and 2015,
we laid out a pretty good plan on, or 2016, to hire a port manager. All of a sudden,
when | was not available, they hired Gary [inaudible 01:23:41]. | don't know why our
plan that we had in place wasn't followed through.

| would like the court staff to dig out the tast plan before we go any further on this. |
know we hired SDAO to help search, | don't know if we do get any candidates.

Vargas: They never started the search. The board was approving the job description,
and then they were going to start the search at the meeting where we thought the job
description was finally going fo get approved. Kaboom, they printed that all out. We
need to start with that. We need to find that job description.

Travis: When was it made? It was made, then?

Vargas: | don't recall if the board did approve the job description or not. Was it
September or October meeting of 20167 It should be in August.

[crosstalk]

Thompson: We laid out our plan in August. Because | was not here in October and
November.,

Christian: No, it was September and October.
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Thompson: September, October.

Vargas: Yes, you did the fish fry at the Slamming Salmon on Labor Day, and then
you excused yourself.

Thompson: | went on a two months vacation.
[laughter]

Vargas: | can find that on the website if the minutess are on the website, or the agenda
packets on the website. | should be able to find that. It's that time frame, there should
be a job description, and then, SDAO was going to do the job search. They just
needed a contract with us, and job description, and then they were going to do- | think,
it's for whole North Post, wasn't it?

Christian: Yes.
Martin: [ think you're correct. | remember, you are correct.
Vargas: Is that how you want to go this time?

Martin: | would like to do a thorough managers search as per SDAQO. The only thing
| have a problem with is, we've gone to SDAO before. SDAQO gathers up applications
from all over the country. They narrow it down, you pay for these people to come in,
and get interviewed. If we could somehow ask SDAO if they could keep it somewhat
Northwest local. Instead of going to the Great Lakes, the East Coast. We spend quite
a bit of money entertaining whole families, that's how they get a vacation. | would like
to see it Northwest, West Coast. [crosstalk]

California to Alaska?
Vargas: | would go for that.
?Martin: Are we interested in any from Idaho, or from the Snake River?

Thompson: | hear them river people would be all right, they know they're Northwest.
One thing, when | was up at the conference, the river ports have a whole different deal
than the coastal ports. They don't have fisheries, they don't have derelict
[unintelligible 01:27:19). They got commerce, and that's their thing.

Vargas: They have grains silos.
Thompson: The second largest ports is Morrow.
?Davis: We think Morrow is the largest [unintelligible 01:27:29] even.

Vargas: Maybe staff could contact SDAO, and get the details going with them to bring
to the board, and we could get this job description found, and figure out if it was
adopted or not. If it was adopted, it's good, if it wasn't we can [inaudible 01:27:52].
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Christian: Changes?
Vargas: Yes.
Christian: If we need to.
?Thompson: Get the SDAO to come down last time and talk to us.
Vargas: | think George can.
Thompson: George and somebody else.

Vargas: | would just say, if we're not comfortable with how SDAO does it, the county
is using Profman to look for their accounting administrator. They haven't been hugely
successful. They have reviewed the pilot set at 1.9 candidates, and it's been another
three or four months since then. | don't know how many, but they did bring in some
candidates.

There are other firms, as | recall from what | recall, what the county is paying, and
what SDAOQ, | think, wanted $5,000 last time. | think SDAQ is substantially cheaper,
and quite experienced, and would do the job.

Thompson: The one thing about SDAO, they know about special district. Moors
special district. We're sure funintelligible 01:28:53]. There's 27 port districts in the
State of Oregon, and one of them has been looking for a manager for quite a while,
but don't [inaudible 01:29:01] very much.

?Davis: You see, that's the thing. It's going to take a while.

Vargas: We need to get this started because Cauthy's contract is limited to six
months, and one of those months is gone, one and a half.

Christian: Danielle, you're clear then what we need?
Danielle: Yes.
Christian: Thank you. All right, new truck. Travis?

Travis: Currently, right now we have one [unintelligible 01:29:40] in each truck, one
other truck with a lift gate that is currently helping the [unintelligible 01:29:51] fish
station, stuff around the port. It's not allowed to leave the port. We have four out of
five employees, with roughly one and a half years. In this, | provided some options for
a brand new truck, like what we have, one with- if we put $2,000 dollars down, we'd
buy it outright, There's also two options in there from the Oregon Surplus, which is a
Ford Ranger and a Chevy Colorado,[inaudible 01:30:28] Oregon Surplus website.
We need to do something about our vehicle situation with our employees.

| understand buying brand new might not be our best option right now. We do have
our fleet deal, that's why we got the brand new truck to begin with. To keep that, we
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do need to use it. Provided us with a bunch of options, | know money is kind of all over
the place, so | just wanted to let you guys know where we're at.

Vargas: Have we looked at any option of compensating- | understand port employees
are using personal vehicles at present. Have we looked at any option of compensating
them to continue to use personal vehicles, and do we have any sense how they would
feel about that, and what we could do to make sure that insurance is covered, and all
that?

Travis: The insurance issue, | have not been addressed. | was driving my truck
everyday, so | don't, the insurance, | know it hasn't been adjusted. Plain and simple, |
don't think we should be putting our employees personal vehicles through our port
until we- Well, really [inaudible 01:31:56]. There's no point, we can't pay our
employees enough to cover the vehicle damage that you incur going through our
roads, and everything that we have here.

Christian: What's the mileage rate up to now?

Travis: About 54 and a half cents

Vargas: They don't get any miles, they just bump around

Travis: You can drive 5 miles, and it's as good as about 1,000 miles.

?Martin: | worry about the liability more than anything else. Travis, have you looked
at the government, not the state, the government surplus? Is it GA?

Travis: The GSA? | think it's GS.

Martin: Have you looked there, right? To me, the best truck we could find is, | call it a
work truck, with a cargo bed, a work bed in the back. It keeps the tools there, the parts
and stuff.

Travis: Parts, keeping tools in our trucks, we have not found that that works out very
well due to high theft. | completely understand locks. Locks keep the arms honest, in
my opinion. Things have been stolen out of trucks with them being locked. It gets
locked up, anything like that. That's why we have our tool room. Every one of our
employees puts their tools away when they're done.

They don't get back to the truck. It can be as something as small as a Ford. We don't
need another full sized vehicle. | haven't looked on GSA, this is just so | could let you
guys know. What, | guess, I'm leaning towards next would be a number that we're
comfortable with us spending. Or if you guys just want us to present you guys more
options.

Christian: What about a smaller, like, one of the smaller trucks? Is it 150 a Ford?
[crosstalk]
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Travis: The Ford Ranger would [inaudible 01:34:00] an example [crosstalk]
Christian: Yes.
Travis: You know, it's $4,200 through the Oregon Surplus, in Salem.

Christian: | hate buying someone else's troubles. Could we look at, in our fleet
agreement, if we could look at a Ranger, where it might be half the price?

?Davis: No, they don't make Rangers anymore.
?Martin: They started it, they did. They started making them again, didn't they?

?Davis: Last van [inaudible 01:34:27] this could've been about [unintelligible
01:34:28].

Christian: Well, Travis, could you look and see what else Ford makes that's smaller
than this?

Travis: Yes

Vargas: Well, my feeling is, looking at the used ones, a 2004 with 151,000 miles.
Participants: No.

Vargas: We've got a 2011 with 200,000 miles.

Thompson: | don't know, it has to be a lot of highway miles on that one.
Christian: Doesn't matter, someone else's problem, in my opinion.

Vargas: | think neither of those is a particularly good option.

?Thompson: No, sodo .

Vargas: I'm willing to go for the Ranger, or, I'm sorry, the new F150. | think $20,000
is an amazing deal on a new F150. | don't think the difference between $13,000 and
a $20,000 is going to kill us. If they find a smaller one, maybe, it's going to be 18. It's
going to be less useful. These guys haul around all kinds of junk, and | think they need
a full sized truck.

Thompson: We went to go [unintelligible 01:35:38] for a new one, we [inaudible
01:35:40].

Travis: So far, nobody is getting close to our fleet deals. If we want to buy brand new,
I'd go to our Ford fleet. You just cannot beat it, there's nowhere that we're going to go
[inaudible 01:35:53].
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Thompson: Have you asked to try to get one out of the rental fleet? Hertz fleet?
They're used, but they're not abused. [crosstalk]

Travis: No, | haven't. | guess we need to nail down, do we want, are we interested in
used vehicles? Do we want to go with used vehicles? | can get you all kinds of options
for vehicles. | am looking for more of a direction than this.

Thompson: | don't want used vehicles that's been out in the woods. A used vehicle
that comes out of a rental fleet is a whole different thing, like a Hertz or an Avis.

Vargas: The thing with those is, they are likely to be loaded, and so they are going to
have a lot higher sticker price to start. I'm concerned about eating up Travis' time on
an endless search on endless options. This thing is stickering for 26, and they're
offering it to us at $20,227.

Thompson: Is Ford like Chevy, and [unintelligible 01:36:53] now when they four
packs, six packs?

Travis: | have no idea
Vargas: This is a V6, 3.3 liter, XL.

Travis: {unintelligible 01:37:10] It's as basic as it gets. Windows roll down, the doors
are not- there are push-down door locks there, it's as simple as it gets.

Vargas: A work truck
Travis: It is a work truck.

Vargas: Well, | have a question. If we buy this truck, the new one, are we still going
to have employees using personal vehicles, or is this going to solve that?

Travis: Three days a week, we'll have one person using a personal vehicle.

Vargas: | would like staff to consult with SDIS, or CAL/OR, our insurers, and
determine if we're covered for. If our employee who uses his vehicle is covered for
any damage, and if liability is covered.

Travis: Il look into that for you. | think if we get another vehicle, and we have three
vehicles, | don't want our employees driving [crosstalk]

Vargas: Okay, that's what I'm asking you, if we get this truck--
Travis: If we get that truck, we won't have anybody driving their own vehicles.

Vargas: Okay. I'm going to move to authorize staff to go ahead on the 2018 F150 for
$20,227,

Christian: Is that putting $10,000 down?
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Travis: Yes, there's two different payment options.
Christian: There's two different payment options.
Vargas: | can't read this. 10 down, and how much a month?
Thompson: | think it's 260.
?Travis: I'm not sure what that figure is. | think it's 250. [crosstalk]
Thompson: That's what | thought it was too.
Vargas: We can go up.
Thompson: Where's your [unintelligible 01:39:08] please, and just speak up.

Vargas: I'm sorry. My motion is to authorize stafi to move forward on the 2018 F150
for $20,227 plus DMV.

Davis: I'll second that.

Vargas: We can do another one, how to finance it after we've decided we're going to
vote on it.

Christian: Okay.

Danielle: Commissioner Davis?
Davis: Yes.

Danielle: Secretary Martin?
Martin: Yes.

Danielle: Secretary Thompson?
Thompson: Yes.

Danielle: Vice President Vargas?
Vargas: Yes.

Danielle: President Christian?
Christian: Yes

Vargas: Okay, how do we want to finance it?
Christian: I'd like us--
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Vargas: Or do we just want to pay for it?
Davis: | think we need to save cash. | guess we pay 10,000.
Christian: We are in winter months right now.
Davis: What?

Christian: We're in winter months right now. I'd like to see us not put more than 10,000
down. If we, down the road, see that we can pay more, then that's great.

Davis: We pay it off any time we want.

Vargas: Okay. With 10 down, and 16 months at 250, if that's what this says, we end
up paying $25,000 for this.

Christian: [inaudible 01:40:22] like that.

Vargas: With zero down, 60 times 395, that's less. We end up paying 237, | don't
believe this.

Christian: | think this must be 150, instead of 250.
Vargas: | don't know what it is. | wish | could--
Davis: Get the numbers right [inaudible 01:40:44].
Christian: Why don't you send it to us?

Vargas: Let's leave it to staff's discretion how to finance it, with the understanding that
it might go at the top of the [inaudible 01:40:56].

Martin: | think we need to set some parameters of how much we want down, and
what we want the payment to be. [crosstalk]

Vargas: That's what the staff is going to research.
David: | don't know what that loan payment is, we can't read it.

Thompson: Send it back out, plan it out, get it through, send it to us, and go from
there.

Vargas: We can't act on it.
Christian: We can't act on it. [crosstalk]

Vargas: Send it to us. | think we just couldn't trust our staff to make a reasonable
decision here.

Martin: | agree with you, Jim, on that.
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Christian: Do we get motion for that?

Vargas: We move to-- Let them go forward on it. | think we're not specified how we're
going to do it, | think it's up to them. We could do motion.

Danielle: Commissioner reports. Mr. Davis.

Davis: We are going to get another boat, and | talked to that gentleman, and is that
working great, Travis, or what? He's just assembling the whole boat. Is he paying for
his own trash bin?

Travis: Yes. [crosstalk] He's going to [inaudible 01:42:23] $50, and he's taking care
of the boat.

Davis: He's going to the dumpster, he's going to make a net, he's salvaging that
properly, clean and neat. If that guy wants any more boats, | will say, let him go right
ahead on. Because he's there everyday. He's very conscientious about getting it out
in the time frame that he was obligated to. Glad we came to a decision tonight on the
unloading of the small amounts of fish, that was real big. Crab season's winding down,
most of the big boats are stacked in their gear already, and have been, some already
got stacked at 100%. We're getting ready to go to Alaska. Shrimp seasons opens April
1st.

I'm noticing, we talked about the sport boats tonight. | go visit Trinity almost everyday,
she's the fish checker, and she keeps me informed on the quality of fish, and the
amount of fish that's being caught. We've had some really, really good ocean fishing
days. Roger was asking last meeting about why the boatyard's down a little bit. Some
of the boats we've hauled out, we didn't get those spreader bars. On the last one,
there were eight plus spreader bars, or a five [unintelligible 01:44:16].

Right, some of the bigger boats, wooden boats we're going to haul out now, aren't
coming back because those straps are too close together. Sometime, down the road,
if we want to really get that thing up and going again. | mean, everybody came and
tried it, but now they're telling us what their needs are. I'm just relating to the board
that the straps are too close for the wooden boat owners, they're not coming back.
The bid was [unintelligible 01:44:52].

Travis: For $27000.
Davis: Yes. They're very expensive.

Travis: [inaudible 01:44:57]. | just got the quote today, actually because of that exact
problem. We stand to lose approximately seven boats that | can count, just right up
when they had [unintelligible 01:45:08] from Crescent city called and said that they
won't be hauling out here, and telling to get spare bars.

Davis: That's part of the reason the dollars are down in the boatyard. A lot of people
are stopping by my shop, and make really positive comments on the Coast Guard

File name: March 20 2018 RM Part 2. WMA

38



??:“ Jranscript

March 20, 2018 Regular Meeting Minutes

boat on display. In fact, a lot of people. What else? A lot of stuff. Business seems to
be good. When | see the parking lot in the Sport Basin, the unloading parking lot
[unintelligible 01:45:46] much | have recently.

After this time of year, it's really good. | think one of the six pack charter mentioned it.
Those people, a lot of them are from out of town, they bring a lot of money down into
our community. We have a great place. If we can just get on track, and get this place
infrastructure done, and a few other things done, | think we're right on the teetering
edge of doing it. Anyways, that's my report.

Christian: Thank you. Jim.

Vargas: | went to the same SDAO training as Travis did last week, it was really good.
Risk management, and a little facilities management, and little bit about how to bring
people back after workers [unintelligible 01:46:48] injury, which | hope we never
have to deal with. Real nice little training in Florence, and we'll keep going the SDAO
training, and we do get a discount on our insurance if we get enough board members
trained.

Christian: Thank you. Mister Thompson.

Thompson: Yes. I'd like to compliment defense along the West side of this
commercial basin, Sports, commercial basin. It looks like somebody lives here now,
instead of-- It really looks nice, it has gotten rid of all of that crap over there. Things
are looking good, the force moving right along, without any hiccups, it doesn't seem
like. I'm glad to see the staff, how weli they're doing, and working through the hard
time we've been through. | really appreciate all the effort. Thank you.

Christian: Commissioner Martin.

Martin: | went to a couple of chamber meetings, the chamber of commerce is busy
organizing this Azalea festival [unintelligible 01:48:00] the party of the port. A lot of
people are working hard with several meetings a week to move forward with this
festival. Everything is on schedule there, they're still accepting ideas for the theme.
There has been several notices on Facebook about that. The chamber wrote a letter
of support for option one, for both the commercial and sport salmon seasons, and the
city of Brookings is going to take that up next week. The city manager asked for some
information on that, and | forwarded them the information from the PFMC.

One topic of the chamber. Last chamber meeting on the state of Oregon. EPA is
looking at some new discharge regulations, and | guess this is moving forward pretty
quickly, that could have an effect on the port, and some of the leasees at the port for
any kind of discharge on the water. The representative from economic development,
or South Cost regional rep, he's been meeting with David Rocksmith on that, and other
legislators, but he was pretty concerned about that. That is, EPA is moving forward.
It's not a done deal yet, but with a lot more strict requirements on what can be
discharged into any water in Oregon. I'm still waiting for more information on that with
him, but we had an email about this earlier, about the state EPA.
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Christian: | just want to continue with thanks. Staff, things are looking really good in
the yard, and | know that we're down in the office, and Cauthy, and Daniel, Cameron
all working on getting someone hired in the future. | thank you guys for all your effort.
I'l adjourn the [inaudible 01:50:15].

[background noise]
[background conversation]

David: Are we going to hold on funintelligible 01:50:17] into related comments? Or
you didn't have any?

Christian: No, | had one that came.
[01:50:20] [END OF AUDIO]
{01:50:21] [END OF AUDIO]
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An audio recording and transcript was made of these proceedings. The recording and the full commission
agenda is available on the Ports website: www.portofbrookingsharbor.com and the transcript is available only
by request at the Port Office.

PORT OF BROOKINGS HARBOR

Board of Commissioners

Special Meeting Agenda
Old Port Office
16340 Lower Harbor Rd Ste 103
Harbor OR 97415

Friday, April 6, 2018 e 12:00 pm

Commissioners present: Position 1 Secretary Andy Martin, Position 2 Treasurer Roger Thompson,
Position 3 Commissioner Roy Davis, Position 4 Vice President Jan Barbas, & Position 5 President Angi
Christian, Also present were, Kathy Lindley Hall, Interim Manager, Travis Webster, Harbormaster,
participating staff members and members of the public.

1. Call to Order, Pledge of Allegiance, and Roll Call:

Christian called the meeting (o order at 12:00pm. Board and audience stated the pledge of
allegiance.

2. Approval of Agenda

Barbas moved (o approve the agenda. Second by Davis. Motion passed 5-0
3. Agenda Related Public Comments *

No agenda related public comments.

4. Old Business
a. Natural Hazard Mitigation Plan

Barbas made a motion to approve the Natural Hazard Mitigation Plan and Resolution 2018-1.
Second by Davis. The board had some concerns regarding the resolution number not being
in chronological order with other Port resolutions, would like for Port of Brookings Harbor
and Natural Hazard Mitigation Plan to be spelt out with the first use. Barbas amended motion
subject to those 3 changes. Second by Christian. Motion passed 5-0

5. Adjournment

Christian adjourned the meeting at 12:08pm
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President

Secretary

Date Signed

An audio recording and transcript was made of these proceedings. The recording and the full commission
agenda is available on the Ports website: www.portofbrookingsharbor.com and the transcript is available only
by request at the Port Office.
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An audio recording and transcript was made of these proceedings. The recording and the full commission
agenda is available on the Ports website: www.portofbrookingsharbor.com and the transcript is available only

by request at the Port Office.

PORT OF BROOKINGS HARBOR

Board of Commissioners
Regular Meeting Minutes

Harbor Fire / Harbor Water District
Conference Room
98069 W Benham Lane
Harbor OR 97415

Tuesday, April 17, 2018 e 6:00 pm

Commissioners present: Position | Secretary Andy Martin, Position 3 Commissioner Roy Davis,
Position 4 Vice President Jan Barbas, & Position 5 President Angi Christian. Also present were, Kathy
Lindley Hall, Interim Manager, Travis Webster, Harbormaster, participating staff members and
members of the public.

1.

Call to Order, Pledge of Allegiance, and Roll Call

Christian called the meeting to order at 6:00pm. Board and audience stated the pledge of
allegiance. Christian informed the board and public that she had received an email from
Commissioner Thompson this afternoon, resigning from the Port of Brookings Harbor effective
immediately, and thanked him for him time and service on the board.

Approval of Agenda
Barbas requested to add in discussion of replacing Commissioner Thompson under new business
item H and moved to approve the agenda with the amendment. Second by Davis. Motion passed

5-0

Approval of Minutes
a. Special Meeling, Tuesday, January 23, 2018

Barbas moved to approve the minutes as written. Second by Christian. Motion passed 5-0.
Executive Session ORS 192.660 (2)(h)
h. To consult with counsel concerning legal rights and duties regarding current litigation and

litigation likely to be filed.

The board came out of the regular meeting at 6:04 pm and went into executive session until
6:32 pm. The board went back into regular meeting at 6:35 pm.

Agenda Related Public Comments *

Dan Fraser: believed the minutes that were approved tonight by the board are inaccurate and has
an issue with the port not having a proper place to house his vessel besides a larger slip.

Financial Review
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An audio recording and transcript was made of these proceedings. The recording and the full commission
agenda is available on the Ports website: www.portofbrookingsharbor.com and the transcript is available only

by request at the Port Office.

PORT OF BROOKINGS HARBOR

Board of Commissioners
Regular Meeting Agenda

Harbor Fire / Harbor Water Disirict
Conference Room
98069 W Benham Lane
Harbor OR 97415

Tuesday, April 17, 2018 e 6:00 pm

Commissioners present: Position | Secretary Andy Martin, Position 3 Commissioner Roy Davis,
Position 4 Vice President Jan Barbas, & Position 5 President Angi Christian. Also present were, Kathy
Lindley Hall, Interim Manager, Travis Webster, Harbormaster, participating staff members and
members of the public.

1.

Call to Order, Pledge of Allegiance, and Roll Call

Christian called the meeting to order at 6:00pm. Board and audience stated the pledge of
allegiance. Christian informed the board and public that she had received an email from
Commissioner Thompson this afternoon, resigning from the Port of Brookings Harbor effective
immediately, and thanked him for him time and service on the board.

Approval of Agenda
Barbas requested to add in discussion of replacing Commissioner Thompson under new business
item H and moved to approve the agenda with the amendment. Second by Davis. Motion passed

5-0

Approval of Minutes
a. Special Meeting, Tuesday, January 23, 2018

Barbas moved to approve the minutes as written. Second by Christian. Motion passed 5-0.
Executive Session ORS 192.660 (2)(h)
h. To consult with counsel concerning legal rights and duties regarding current litigation and

litigation likely to be filed.

The board came out of the regular meeting at 6:04 pm and went into executive session until
6:32 pm. The board went back into regular meeting at 6:35 pm.

Agenda Related Public Comments *

Dan Fraser: believed the minutes that were approved tonight by the board are inaccurate and has
an issue with the port not having a proper place to house his vessel besides a larger slip.

Financial Review
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Barbas moved (o approve the financial report. Second by Davis. Motion passed 5-0.
7. Managers Report & Operational Report

Ms. Lindley Hall read her report to the commission.

The commission had a few questions and comments for staff.

Davis made a motion to direct Interim Manager Kathy Lindley Hall to proceed with a budget of
not more than $20,000 to fix the roof and gutters and whatever structural parts of the rafter’s
joists that also maybe rotted on the ends where the cripples are, at the boardwalk bathroom.
Davis amended his motion that our manager proceed at her discretion with the amount of work
that can be done on the roof of the public restroom and also provide funds to go towards Zola’s
sanitation device and not to exceed $20,000. Davis amended his motion to not exceed $30,000.
Second by Barbas. Motion passed 5-0. Barbas moved to approve the operational report. Second
by Christian. Motion passed 5-0.

8. Old Business
a. Budget Committee

Barbas moved to approve Mike Brouillette for the budget committee. Second by
Christian. Motion passed 5-0. Barbas moved to approve Al Cornell for the budget
committee. Second by Christian. Motion Passed 5-0.

h. Rates

Barbas made a motion to direct staff to research ways that we could capture revenue from
guides using the daily boat launch that don’t have moorage with us. Second by Christian.
Barbas withdrew his motion and Commissioner Martin was directed to contact OSMB
instead. Barbas moved to approve the draft fee schedule with the following changes. On
page 3, charter boats, that’s section 3AB, Charter boats, $50.00, Diesel fuel on page 4A,
flat rate if $.25. RV Park, November 1 — March 31*, 15% discount. Second by Christian.
Motion passed 5-0. Barbas moved to have an immediate elective flat rate on diesel of
$.25 effective April 18, 2018 at the start of business. Second by Christian. Motion passed
5-0. Barbas moved to direct staff to update the existing 2017-2018 fee schedule to reflect
that change. Second by Christian. Motion passed 5-0

c. Search/Port Manager

Barbas moved to approve the contract with special districts association and to direct staff
to set up a meeting at their earliest possible time to come out and start this or they could
be on the phone with us or whatever we need to do to get this going so that we get the
advertisement moving. Second by Christian. Motion passed 5-0

9. New Business
a. Harbor Sanitary SDC Fees

Ms. Lindley Hall explained to the board that Harbor Sanitary has given SDC credits to
Zola’s, Bell & Whistle and Hungry Clam. Martin made a motion for staff to present to
the commission how a bank of this credits would work, or how much we need to set aside
for the laundromat at the RV Park. Martin withdrew his motion. Barbas made a motion to
authorize Kathy Lindley Hall to discuss with Misty, owner of bell and whistle, if we were
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to cover the SDC, this for her to take one suite if she’s interested. Barbas withdrew his
motion.

b. Kathy’s Corner Market

Ms. Lindley Hall informed the board that Kathy’s Corner Market had a one year lease
with one renewal and he is exercising the opportunity to renew and is requesting for more
square footage. Barbas moved to authorize Ms. Lindley Hall to negotiate this and bring
us back a lease next time. Second by Davis. Motion passed 5-0.

c. D & R Equipment Repair, LLC, Lease

There was some confusion regarding the dates of the lease. 2A1 should be May 1* and
2B1 should be May 1* and April 30™. Barbas moved to approve the lease subject to the
date changes discussed. Second by Davis. Motion passed 5-0.

d. Boat Shop and More, LLC, Lease
Barbas moved to approve the lease as presented. Second by Davis. Motion passed 5-0
e. Regional Infrastructure Fund Applications for Fuel Dock

Barbas received this email and suggested to Ms. Lindley Hall to talk with Mr. Jack Akin
lo see if it is possible. Mr. Akin had indicated to Ms. Lindley Hall that because the
mitigation plan has been approved by the commission he would be able to flush out what
is all ready in the mitigation plan to make the application. Barbas moved to authorize
Jack Akin to make a fuel dock application for this grant. Second by Martin. Motion
Passed 5-0.

f. Employee Handbook

Christian made a motion to accept the new changes. Second by Barbas. Motion passed 5-
0.

g. CCD Business Development Corp, Resolution 492

Barbas explained to the commission that he had attended this meeting with Tracy Loomis
and suggested to ask them for a presentation or go ahead and approve it tonight. Barbas
explained that what it does is it abates some future tax revenues from qualifying
businesses that move into the economic, the county enterprise zone. Barbas made a
motion directing staff to set up a meeting with Tracy or Sam Bob. Second by Christian.
Motion passed 5-0.

h. New Commissioner
Barbas would like for staff to locate our application if we have one, or if we don’t to grab
one from the county or the city and to advertise for the vacancy. Ms. Lindley Hall was
accepting of a consensus from the board to proceed.

10. Commissioners Report

Martin updated everyone on the Oregon Fish and Wildlife Commissioner Meeting that
happened Thursday and Friday in Astoria.
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11. Non-Agenda Related Public Comments *
William Manning: withdrew his comment.

Doug Lewis: talked about the recall and asked the board members involved in the recall to
resign.

12. Adjournment

Christian adjourned the meeting at 8:12pm.

President

Secretary

Date Signed

An autdio recording and transcript was made of these proceedings. The recording and the full commission
agenda is available on the Ports website: www.portofbrookingsharbor.com and the transcript is available only
by requtest ar the Port Office.
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*PLEASE NOTE THESE TRANSCRIPTS HAVE NOT BEEN ALTERED OR
CHANGED BY THE PORT OF BROOKINGS HARBOR*

[packground sounds]

Angi Christian: [taps gavel] | call the meeting to order. Could we please stand for a
pledge allegiance?

[background sounds)

All: | pledge allegiance to the flag of the United States of America and to the
Republic for which it stands, one Nation under God, indivisible, with liberty and
justice for all.

Angi: Thank you. Before we call roll call, I'd like to [pause 00:01:11] let the
commission know that | received an email from Commissioner Thompson this
afternoon, resigning from the Port of Brookings Harbor effective immediately. I'd like
to thank him for his time and service on this board. Can | have a roll call please?

Danielle Shepard: Commissioner Roy Davis.
Roy Davis: Yes.

Danielle: Vice President Jan Barbas?

Jan Barbas: Yes.

Danielle: President Angi Christian®?

Angi: Here.

Danielle: Secretary Andy Martin?

Andy Martin: Here.

Danielle: Attorney Martha Rice?

Jan: She probably can't hear you. Martha, can you hear us on the phone?
Martha: | can. I'm here.

Angi: Can | have the approval of the agenda.

Jan: | would like to add discussion of replacing Roger under new Business H. |
move to approve the agenda with that amendment.

Roy: I'll second it.

Danielle: Commissioner Davis?
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Roy: Yes.
Danielle: Vice President Barbas?
Jan: Yes.
Danielle: President Christian?
Angi: Yes.
Danielle: Secretary Martin?
Andy: Yes.

Angi: Can | have an approval of the minutes for special meeting, Tuesday, January
23rd 2018.

Roy: | move to approve the minutes, Tuesday, January 23rd 2018.
Angi: I'll second that.

Danielle: Commissioner Davis?

Roy: Yes.

Danielle: Vice President Barbas?

Jan: Yes.

Danielle: President Christian?

Angi: Yes.

Danielle: Secretary Martin?

Andy: Yes.

Angi: The Port of Brookings Harbor will now hold an executive session. This
executive session of the Port of Brookings Harbor board of directors is called
pursuant to ORS5192.6602H to consult with legal counsel concerning legal rights
and duties regarding current litigation and litigation likely to be filed. Any member of
the media that is here may remain; however, the board will require that any
information derived from this meeting may not be disclosed pursuant to
ORS5192.6604. I'd like to ask you all to step outside.

?Speaker: My team will continue to [inaudible 00:04:06].
[00:04:07] [END OF AUDIO]
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*PLEASE NOTE THESE TRANSCRIPTS HAVE NOT BEEN ALTERED OR
CHANGED BY THE PORT OF BROOKINGS HARBOR*

[background conversation]

President Christian: I'd like to call the meeting back to order. It is Tuesday April
17th, 2016. It's 6:35. Agenda related public comments. | have one Daniel Frasier,
you'll need to step forward.

Male Participant: Daniel Frasier.

President Christian: Right up here, Daniel, and you have three minutes.
Male Participant: |'ve got clients on there. It will take longer than that.
President Christian: Well, you have three minutes. Excuse me, sir.
Male Participant: Excuse me. | do and | have the floor.

President Christian: Three minutes.

Male Participant: Thank you. Two items. One, your minutes that you approved
tonight from January 23rd are inaccurate per the audio. Mr. Barbas made a motion,
the finance or have the port staff divided and find financing for the travel lift not the
telehandler like it's reflected in your minutes. That's 17 minutes and 20 seconds in
the audio. On the night of January 23rd, | tried to get your attention to get that
corrected and you refused to acknowledge me even though | did not have the public
comment part but you refused to me acknowledge me so we could keep things
correct. Currently you have no legal motions to finance the telehandler. You need to
correct that.

Secondly, the other issue that | have is the port is singing out more renewals for
customers. | myself have a 30-foot boat but you have no place to appropriately
house me in a 30-foot slip and I'm stuck in a 40-foot stall and | have been saying for
a year that you should move me. Currently based on number two it was built by
grant money for commercial boats. My question is, seeing how you don't have the
stalls for the recreational basin, are you going to overlook as it had been in the past
until you get that for the recreational boats to be moved back to that basin so that we
can be appropriately held so that we don't hire spaces that are too long for us?

President Christian: Thank you.
Male Participant: You're welcome.

President Christian: We have a financial review. Has everyone had a chance to
review the financials?

Male Participant: Yes.

President Christian: Does anyone have any questions?

File name: April 17 RM Part 2. WMA



??.‘ dranscript

April 17, 2018 Regular Meeting Transcript
Male Participant: | would move to approve the financial report.
Male Participant: | second that.
President Christian: Discussion.
Female Participant: Commissioner Davis.
Male Participant: Yes.
Female Participant: Vice President Barbas.
Male Participant: Yes.
Female Participant: President Christian.
President Christian: Yes.
Female Participant: Secretary Martin.
Male Participant: Yes.
President Christian: Managers report and operational report.

Female Participant: | was able to meet with the chairman of the Chetco Indian
Memorial Project and he has informed me that there are two packets the one is
being developed nearly ready to be installed. That was good news. | have spent
some time on the phone and in person with Jack Aegan discussing the hazard
mitigation plan and you all remember that it was big headlines that the port won 27
million in this fall. | had not thoroughly read the plan and | apologize once again to
the newspaper and to you the public for misleading. The mitigation plan only gives
us the opportunity to apply for that 27 million and the way | presented it to the
newspaper was incorrect and again | apologize.

| identified a new project for the commissioners to consider. | walked around the
board work back here with commissioner Davis several months ago. The roof on the
bathroom needs to be replaced, everywhere along the eves is rotting, the gutters are
rusted through, and the paint is peeling. I'm asking for an amount not to exceed
$20,000 to perform a face lift from the roof down on this highly visible structure. I'm
bringing that forward today not on the agenda but for the commissioners to consider
especially in the light of our upcoming salmon season.

Operational report has come under scrutiny on a variety of media sources. | want to
reassure the commissioners that Facebook has no influence on my management
style nor on the port staff. We are too busy to monitor let alone respond to positive
or negative statements. Danny Lanny's report is a part of the package. As of April
9th, the value of the commercial fishing industry to the port of Berkin's harbor
community is 7.5 million dollars. Seven million of those dollars come from the
Indigenous Pride fishery.
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The new pickup. There is nothing new to report on the pick up that was authorized at
the March meeting except that it has been ordered. The port has paid $10,000 down
and financing the balance. Tomorrow is the deadline for the applications and then
we except to have a new office personnel on payroll by May 1. We've had more than
23 applications and that was as of the 10th. Steph and | had been reviewing the
applications. There's a lot of good people that have applied for the position. Thank
you.

President Christian: Thank you, Cathy.
Male Participant: Where, Cathy, do you think the new staff might be placed?

Female Participant: The plan right now that Steph and | had talked about is in the
front office and to learn the RV Park. Right now, subject to change, it would be a
Tuesday to Saturday in the front office.

Male Participant: Do we need an outside person as well?

Female Participant: Travis and | have talked about that and at this point in time, we
are not ready and subject to change. Some of the applications that we have may
very well fill in outside duty. Do you all hear me?

All: Yes.

Male Participant: We hear you fine.
flaughter)

Male Participant: Very good.

Male Participant: Regarding the new projects with the boardwalk bathroom. Before
| would want to approve that-- | guess we're currently asking about bringing it to a
future meeting for approval.

Female Participant: Well, if you give it today, I'd be really happy.

Male Participant: [laughs] Well, | have a couple of informational request before |
would want to vote yes.

Female Participant: | suggest that you walk around that bathroom and look at
needs.

Male Participant: | am very aware of its condition. | just wonder how we're doing, if
we could get an update, how we're doing on the Harbor Sand, improvements
particularly the drains in the RV Park bathrooms and we just have some other
completing needs where we could get fined or run into serious problems with Harbor
Sand cutting us off. | might be inclined to prioritize those a little higher depending.
The other element is where we are on our capital budget. If you would brief us on
those.
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Female Participant: To address the one question about the conditions with Harbor
Sand, if you would rate the needs at Zola's about this and that's somewhere at your
$20,000 also. My suggestion is that you authorize the go ahead on Zola's. It's an
either or situation, | strongly suggest that you all pave us getting that project
underway. The sooner, the better.

President Christian: Do we have a signed lease for them, yet?

Female Participant: |t might be conditional on the good faith of the port making his
situation more comfortable.

President Christian: His lease was presented to him before this commission. The
new commissioners were ceded, that's why I'm curious if we have a signed lease.
We were ceded July 1st of last year and he was presented with a lease, | believe, in
May of last year. Do we have a signed lease from Zola's Pizza?

Female Participant: We do not have a signed lease from Zola's.

Male Participant: We don't have any whatsoever improvements since he moved in
the building other than the ones he paid for himself on that building.

President Christian: I'm not concerned about the improvements, | would like to see
why we are almost a year getting a signed lease that has been approved by a
previous board?

Male Participant: Well, for my opinion, | would like to see the retail center in much
better condition, that includes the bathroom and the two retail buildings and I've
been advocating that. In next year's budget, we tried to have some tunds to improve
the paint, and roofs, and whatever else we need on the retail center buildings. |
would be willing to approve this in this year's if it is within budget and if we can also
get Zola's and the restroom drains completed within budget in the year. If you want
to inform us at the next meeting how you--

Female Participant: | just assume I'm trying to inform you right now, I'd like you to
take action now. The situation with Zola's is very important. There's been a lot of
discussion from what | understand and I'm repeating hearsay, that at one time it was
considered that the building was too old to invest money in. The improvements that
we make to that location don't go away.

Male Participant: That's what | thought.

Female Participant: Something's going to be on that property. It won't go away. If
that's the good faith action that lan needs in order to sign a contract, | think it's a
fairly good action to take to earn a signed contract.

Male Participant: | agree with Cathy 100%.

Male Participant: | agree with Cathy also.
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Male Participant: What were you thinking?
President Christian: Andy?

Male Participant: If we want to do it, | should have done the agenda and we could
move forward with it, instead of just talking about it, show us the exact cost. | know
we've talked about it in several meetings what the exact cost and what the time
frame is. He's going to do the work and give us something specific to approve, so we
know exactly what we're spending.

President Christian: | agree. I'd like to see what it's going to cost for the redo on
the pump for Zola's.

Male Participant: We have those numbers that [unintelligible 00:16:15] presented
{o you guys from Zola's at $17,500.

Male Participant: Yes.
Female Participant: So you see [unintelligible 00:16:22]7

President Christian: When we were presented with those figures, it was months
ago. Usually when you get a bit on something, that's good for 30 days. Can you
guarantee that it's the same amount today?

Male Participant: No, | can't.
President Christian: Okay. That's what | would like to see.

Male Participant: | think it is kind of on the agenda because new business, A, is
Harbor Sand, these and the letter there does describe the other concerns. The
pump station located at Zola's pizza is still below grade and in need of repair. | think
it's fair to say that this is within the material and the packet, and on the agenda,
looking at the weather from Harbor Sand. | think we could make an authorization
subject to the ports being within some range of the $17,000 like a not to exceed
$20,000 or something. If the commissioners want to do that.

Male Participant: I'd like to do that.
President Christian: Are you making a motion?

Male Participant: | could make a motion. I'd like to make a motion to redirect our
intremend Cathy Lindley to proceed with a budget of not more than $20,000 to fix
the roof and gutters and whatever structural parts of the ruptures, choices that also
maybe rotted on the ends where the cripples are. That's my motion.

Male Participant: With respect to the bathroom?
Male Participant: Yes.

Male Participant: The boardwalk bathroom?
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Male Participant: Yes. | thought we were talking about Zola's.
President Christian: Yes, we're talking about Zola's [crosstalk]
Male Participant: The bathroom, that's my motion.

President Christian: Let me understand this, Cathy. If it's bathroom versus Zola's,
you're recommending that we do Zola's?

Female Participant: Absolutely.

Male Participant: What do you feel is our budget, can we do both and the restroom
drains at the RV Park? | would like to get Harbor Sand. | don't think we can risk
having our service cut off from Harbor Sand.

Female Participant: I'm not aware of the situation at the RV Park, Francis will have
to continue on this, fulfill your end on that.

Male Participant: |'ve been working with Kelly over the last month, quite a bit. We
had captured sand traps. We just did a new water line to the bathrooms that was
higher on our priority list to do. We are working because she's aware, I'm aware that
we need to do the sand traps in the bathroom. Currently, we started on that project.
I'm looking into the Zola's, we actually added a water meter to the fish station. We're
working with her a lot to appease everything and keep everything in order. The sand
traps in the bathroom, our priority just not on top of the list.

Male Participant: | do you think the board, if | recall, did we not approve that sand
traps in the bathroom back probably November, December. That is an approved
project that should be done. Do you feel, Cathy, that we have budget to do both the
bathroom and the Zola's pump station?

Female Participant: | will make a counteroffer. We have had a tentative proposal
from the Brooking Company of all the roofing company and it didn't include all of the
rot because it would be underneath. you can't bet on something you don't see. That
tentative proposal was under $9,000. If | were able to do Zola's and only the roof, |
believe that we would have enough money to do that. I'm saving you a lot of money.

[silence]
President Christian: Roy, do you want to amend your motion?

Male Participant: | will amend my motion. | would like to make a motion that our
manager proceed at her discretion with the amount of work that can be done on the
roof of the public restroom and also to provide funds to go toward Zola's sanitation
device and not to exceed $20,000.

Male Participant: | think it needs to be more like 35.

Male Participant: What total do you need?

File name: April 17 RM Part 2 WMA



?Pf dranscript

April 17, 2018 Regular Meeting Transcript
Female Participant: 30 sounds good
President Christian: She needs 30. Nine for the graph and 20 for Zola's, 29.
Male Participant: I'll amend that amount then, not to exceed $30,000.
Male Participant: I'll second that.
President Christian: Any discussion?

Male Participant: | think we should do this two separate motions, approve the
Zola's project and approve the restroom makeover but I'm not oppposed to you,
Roy.

President Christian: Roy, would you like to make two separate motions or do you
want to go with what you have?

Male Participant: I'll hold the single motion.
Female Participant: Commissioner Davis?
Male Participant: Yes.

Female Participant: Vice President Barbas?
Male Participant: Yes.

Female Participant: President Christian?
President Christian: Yes.

Female Participant: Secretary Martin?
Male Participant: Yes.

Female Participant: Thank you.

President Christian: Operations report--

Female Participant: Excuse me, | wanted to make sure that | draw attention to the
official three-month letter without the draft when you pass the negation plan and this
is the official |etter.

Male Participant: I'd like to thank staff for the hard work and congratulate you for
getting us through.

Male Participant: | have a question on the manager's report.

President Christian: Andy has a question on the manager's report.
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Male Participant: Since we are coming in quickly to the spring and summer season,
has there been any headway of getting the retail spaces that are vacant in the retail
center occupied, have we had any interest on those, and are we advertising that
again? Can we advertise it again?

Female Participant: It hasn't been advertised on Cathy's corner, one small cut
section and sign up for proposal to the board. I'm not aware, Daniel, of any
advertising that has happened at this point in time. | don't know anything about the
on port business that did come forward. | haven't had any contact, | don't know if
that's dried up the normal way.

Male Participant: | think we should at least, let people know that there's two retail
spaces available for lease, than trying to get somebody in it. it's not working, just
having somebody show up and say, "l want to lease that." We need to go out and
find somebody.

Female Participant: Thank you.

Male Participant: Would questions on the Pyring Project be under manager's report
or operation's report?

Male Participant: The Prying repot?

Male Participant: Yes, coming up this fall. We've got the hazard mitigation plan
approved and so we should be proceeding towards this Pulse Pyring Project for the
small [unintelligible 00:25:22] .

Female Participant: For 30,000 given the operations report.

Male Participant: Well, to answer your question about the Pyring Project, | just want
to tell our manager what's more radiant perceived by that. Is there any questions in
operations report?

Male Participant: Yes.

Male Participant: | have a question. When the new docks arrive, what sequence
are you going to replace the boarding box and where those going to be stored?

Male Participant: We're going to store them at the access to the J. We're going to
utilize some of that, utilize some of the rocked areas and a long tramp to keeping
them close to the long tramp. We're going to start with the dock closest to the gas
dock. And it's [unintelligible 00:26:32] basin.

Female Participant: You didn't have to say the word dike.
Male Participant: Dike.

Female Participant: Well, they're only words.
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Male Participant: That dock there is the least-- the outsides of both launches are
the least used ones because of the rocks that piled up. Is there enough room to
create a staging area for the whole thing or just like launch number one closest to
the dike and that parking area there? |s there enough to stage all of the equipment
and the docks just right there?

Male Participant: | don't think so. [unintelligible 00:27:22] I'm at the stores some
of these docks are. | can tell we're ready and then putting them with the travel, and
then floating them over with our boat. | may have to be really careful about how
much room | take up because of [unintelligible 00:27:37] happen. | don't want
docks getting in the way of people using the open docks that we have.

Male Participant: The ones that you're removing, are you just going to float them
out and then float them off?

Male Participant: | may have to float them all the way down to our boating area and
pull them out of the travel agent and then put them directly into a [unintelligible
00:27:52).

Male Participant: How much of this are we able to do ourselves and what do we
have to contract out to do.

Male Participant: | just recently got yesterday a bid package for doing the contrary
and [unintelligible 00:28:11]. The expected duty for the docks was May 6th. It got
pushed off till May 21st which is two days after our salmon season opens. What I'm
asking us to do is to send our first dock first, that would be seven docks on in around
May 13th, so | can just do that one dock and then it should shorten the amount of
docks | have to store. We're just going to do on one dock at a time. So the launches
are still open.

Male Participant: | know a lot will change, but would you expect this to be done by
mid June or the end of June?

Male Participant: It has to be done by June 30th.
Male Participant: So at the end of the inn water work here?

Male Participant: | just got the package, they'll be published in the Saturday paper.
We're going to run it mostly for two weeks. The reason we're doing that is because
we've been pushing it off later, completion date and the quickly divide. | don't think
that our port staff will be able to complete all the data. The port is buying all the
hardware that's involved with it, and so it minimizes any markup on traffic
[unintelligible 00:29:44]. We're going to paint the curves, we'll remove and install
the docks, but the concrete tier [unintelligible 00:29:49].

Male Participant: So we're doing a formal bid package. How much do we expect
that amount to go--?

President Christian: The cost.
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Male Participant: The cost.

Male Participant: I'm guessing it's going to be around 15 to 20,000. | got the big
package from [unintelligible 00:30:08] the engineer from OSNB. As soon as |
found out we're getting the docs May 21st is when | kind of decided that we had to
have somebody else do that.

Male Participant: You want to check the contracting rules in our current
procurement policy but | believe that's going to put it in the small category and you'll
probably only need phone bids or something like that but you do have to document
them which means they have to go on a file and be safe. Check the rules you may
not need to do like a formal sealed bid.

Male Participant: | don't think we do have to, we've been looking into it, it's kind of
why we're putting it off till Saturday too so we can make sure everything's right.

Male Participant: [unintelligible 00:30:57] system where they should have used.
We updated that on December 13th, it's the last version. | don't know the resolution
number off hand.

Male Participant: Thank you for the update on the boarding rack replacement. The
other question | had, | just noticed all the smashed up coverts in the boat yard, is
that the project that the county is doing? Or where is that from?

Male Participant: Yes the county called me and asked me if they can store some
stuff there for just under a month for a project taht they are doing up on an old
county ocean drill. | agreed to let them. | did talk to them about all the smashed up
coverts and | did talk to Don at the county today and they're going to be removed on
Thursday. They are starting to conduct a nice work.

Male Participant: Thank you.

President Christian: Thank you. Any further questions for Travis?
Male Participant: | move to approve the operations report.
President Christian: I'll second that.

Female Participant: Commissioner Davis?

Male Participant: Yes.

Female Participant: Vice President Barbas?

Male Participant: Yes

Female Participant: President Christian?

President Christian: Yes.
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Female Participant: Secretary Martin?’
Male Participant: Yes.

President Christian: Old business, budget committee. Have we had any new
applications for the two positions that are open on the budget committee?

Female Participant: We have received two applicants. There are [unintelligible
00:32:26] and [unintelligible 00:32:28].

Male Participant: | move to approve Michae! Brulet for the budget committee.
President Christian: I'll second that.

Female Participant: Commissioner Davis?

Male Participant: Yes.

Female Participant: Vice President Barbas.

Male Participant: Yes.

Female Participant: President Christian?

President Christian: Yes.

Female Participant: Secretary Martin?

Male Participant: Yes.

Male Participant: Move to approve El Cornell for the budget committee.
President Christian: |'ll second that.

Female Participant: Commissioner Davis?

Male Participant: Yes.

Female Participant: Vice President Barbas?

Male Participant: Yes.

Female Participant: President Christian?

President Christian: Yes.

Female Participant: Secretary Martin?

Male Participant: Yes.

President Christian: Thank you gentlemen.
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Male Participant: Are they going to be here.
President Christian: | thought | saw--
Male Participant: [unintelligible 00:33:09]
President Christian: Yes. [unintelligible 00:33:10] Old business rates.

Male Participant: I'd like to thank the port staff for a fine job of compiling the RV
park comparison year to year for the rates and for clearly identifying which areas are
which for the property ground event use.

[background noise]j

Male Participant: Staff is recommending a flat rate of 25 cents on fuel. | think
there's been some prior discussion, | guess | wonder what people think of that.

Male Participant: Instead of tank size, this is on the capacity assemblies
[unintelligible 00:34:58], we're going to take on?

Male Participant: So instead of, | think right now if they are under a hundred gallons
they pay fifty something cents and if they are larger they're paying less and less and
less markup per gallon.

Male Participant: It says fuel there's a substantial markup on gasoline, so does this
go with that as well?

Male Participant: | think just diesel. | wouldn't want to do gasoline.

Female Participant: I'm sorry, | didn't see a gasoline markup for capacity size on
the rate change. [crosstalk]

Male Participant: It's flat but it's a different rate. Where is it?
Male Participant: $1.16 or a dollar penny, it's a lot.

Male Participant: Section 4, I'm looking at page 4 of six of the proposed rates. At
the top, section 4 fuel, there's A which is diesel which is done by gallons and then
non-ethanol which is a flat rate already at $1.18.

Male Participant: Can you break the diesel down?

Male Participant: Yes. The current rate is current rate is under one hundred gallons
is 58 cents markup, a hundred to 500 is 43 cents markup, over 500 is 38 cents
markup, over a thousand is 33 cents markup, over 2000 is 28 cents markup, and
over 3000 is 23 cents markup.

Male Participant: So what's the reason on the staff recommendation on this making
it a flat 25 cents on the diesel?
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Male Participant: At least half of our customers are under 100 gallons during the
month of February only. | have big concerns that could be considered as gauging
and taking advantage of the capacity or lack of capacity about a boat unannounced
no matter whether they are commercial or sport. Please remember that | had 22
years with Eureka Fisheries who owned the fuel dock prior to the forum. We had a
flat markup only so my life experience is the less challenging to the markup, the
better the understanding is.

Male Participant: So how are we justifying basically an additional break on diesel
but still the $1.18 markup on gas?

Female Participant: Travis did address the markup on the gas and it has to do with
per tanks.

Male Participant: It has to do with maintenance, it's [unintelligible 00:38:09] to
completely different setup. We don't pump enough non-ethanol gas to cover our
maintenance cost. We can do it with diesel because we pump hundreds of
thousands of gallons of diesel but non-ethanol gas we do not pump a lot of it at all. !
don't know what it is, but | would say somewhere close to 102,000 gallons a year.
The maintenance of that [unintelligible 00:38:38].

President Christian: Back to the diesel, have we looked at what our income was
from last year and what it would have been with your proposed 25 cents?

Female Participant: No, | gave the spreadsheet for the March meeting and it
showed what the port has been doing since they tock over the the ownership of the
fuel in 2001. | believe it came out with an average, | don't have it in front of me of 19
cents, was the average when | put all the years together, that's what it would have
averaged. That's what it did average not what it would have averaged. | will add one
more thing, if ports being in the business to sell fuel if it made money, there would
be more than two ports on this coast that had a fuel concession.

Male Participant: My concern with the flat rate is that we expend more labor on
smaller deliveries, so we have to send somebody out for each of them. | prefer to
defer to staff, so if staff feels that the flat rate is appropriate and that our overall
income will stay the same, | would back staff. | just want to make sure you've
considered whether we have more labor per delivery with the smaller-- If our costs
are higher, with the smaller deliveries then we should consider that in my opinion.
That's the question.

Female Participant: Oh it didn't sound like one. I'm sorry, it sounded like a
statement.

Male Participant: Well, it was both. Are you feeling that we do not have a higher
labor cost with the smaller delivery cost per gallon.

Female Participant: As | reviewed the February only, just the month of February, |
didn't see what a single boat taking less than a hundred gallons came to the dock. It
comes down to, in my limited experience, that people take fuel when they know they
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are going to be able to go fishing the next day, or they take fuel as soon as they
come in and they know that they need it because it is always best to keep your boat
filled with fuel before you go out. It reduces condensation in the fuel tank on the
boat.

Male Participant: Well, but | guess the question is somebody has to drop what they
are doing and ran out to the fuel dock, right?

Female Participant: Yes, they got called and the staff that takes care of the fuel
sales, they respond, they get the call, either by radio or by the port phone and they
give them a time frame as to when they can respond. To the best of my knowledge,
those of you that are customers at the fuel dock understand and you're willing to wait
until he shows up. | haven't heard a complaint about that. | see several months--

Male Participant: But that is not the question, the question is, are we expending
more dollars, more labor per galion for a small delivery than we are a large delivery.
That was Mr. Dallanger's rationale for the scale.

Female Participant: It wasn't until Mr. Fitzgerald after 2012 established the six tiers.
Prior to that, it was just a one markup.

Male Participant: Well, I'm okay with the one. If that is your recommendation --

Male Participant: To help answer your question, typically, when we have a lot of
our smaller boats going out when the weather is good and everything, they all come.
Typically, we don't expend much more in man hour when those boats come to fuel,
we will have six, seven, eight of those little boats just keep filtering in. And then
when they do not buy fuel, they just don't buy fuel. Usually, come one come all and it
will not expend much more man hours servicing a little boat because they all come
at once.

Male Participant: So the numbers on these sheet, the profit and loss fuel years
2005 to 2012, those are the annual average markup for those years?

Female Participant: Yes, that is correct.

Male Participant: Okay. I'm good with the 25 cents.
President Christian: Is there anymore discussion, Roy?
Male Participant: No.

President Christian: Andy.

Male Participant: No.

Male Participant: That was no more discussion?

President Christian: No more discussion.
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Male Participant: Do we want to have staff change it or leave it? What do we want
staff to put in the the right schedule for fuel. | think we are going to do a motion at
the end when we have the right schedule approved io to approve it, right? Right now
we are just getting drafts done.

President Christian: What else do we have to look up then?
Male Participant: The RV park.

President Christian: I'm looking at the highlighted on page 3, charter boats. I'm
okay with the amount that we have there now, the $75 per person for the charter
license.

Male Participant: The current amount is 50, is that correct?
Male Participant: Correct.

Female Participant: And you will note that that's a 50% markup.
Male Participant: | think | prefer leaving it at 50.

Male Participant: | agree with that.

President Christian: Andy?

Male Participant: Well, there's two ways to look at it, the charter boats have an
impact on the port facilities for using it, but also charter boats bring a lot of people to
the community and the customers that are fishing on charter boats are going to the
Hungry Clam, or going to Zola's , or going to Sport Haven after their trip and staying
at RV Parks at the port and spending money in the community.

Male Participant: Last time we discussed this, | think we ask staff to consider how
we want staff to capture some money from charter boats that don't have morage
from us but use the deli watch. My preference is, we don't have anything for that in
our fees schedule now, but we could add that when staff has come up with some
proposal. My preference would be to leave this in 50 now and to continue to focus
on how we might capture from the transient charter guides.

President Christian: | think that we need to really concentrate on the guides that
come in from say Gold Beach, they launch, pay their $5 and they do that day in and
day out.

Male Participant: Just so we're clear, | would like to make a motion directing staff.
So | move to direct staff to research ways that we could capture revenue from
guides using the deli at the boat launch that don't have morage with us.

President Christian: I'll second that.

Male Participant: | have a question, I'm just really confused on what else I'm
supposed to-- what we're supposed to be asking non-wanted customers or non-
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wanted vessels when they come here. | don't understand what we are supposed to
be asking, what we are supposed to be trying to extract from them.

Male Participant: The point would be to do some research and see if other ports-- |
think there was some discussion a few months back that other ports may have found
some ways to do this, so the point would be to look and see if other ports are doing
something, and to check on the legality and to come back to the board with
proposal. If you can't find anything, then you would come back and say, "We can't
figure out a way to do that."

Male Participant: Are you aware of this Andy?

Male Participant: | would suggest somebody on the staff contact Randy Henry from
the room board, and he oversees the guide program [unintelligible 00:48:43] works
under him, but he will be familiar with what other mariners in ports are charging
fishing guides to do business there. Those are the portals | use Sam and Harbor, |
didn't see it on the spreadsheet that's in there but | know that they charge it. There
are harbors up and down the coast that are charging a fee for guides to do business
there.

Female Participant: One of the problems with Sam and Harbor is the fact that it is
run by the county at Douglas, it is not a passing port.

Male Participant: If staff is feeling that they do not want to do this research | could
amend my motion to direct Andy to do the research if that's your preference?

Female Participant: | would prefer Andy.
[laughter]

Male Participant: I'll save your motion. | will send him an email, and ! will copy you
and then you'll get copied on the response.

Female Participant: Thank you Andy. That will help.

Male Participant: Okay. We did have a motion and the second, but | want to
withdraw my motion.

President Christian: All right. Okay. Parking lot behind port office is highlighted.

Male Participant: | think that was because we were confused as to which lot was
which and--

Female Participant: It was [unintelligible 00:50:06] increase before, so | just think
it's for office.

Male Participant: And she provided us a nice map.

[silence]
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President Christian: Does anyone have any other questions?

Male Participant: How do people feel about this RV Park winter rate? That was the
reason we got this breakdown, it was to try to assess if the winter rate should be
discounted or left the same as the summer rate.

Male Participant: [unintelligible 00:51:01].
Male Participant: We asked for data and they gave us data.

Male Participant: Just looking at it without looking at the data but when you drive by
our RV Park in winter time, there's nobody there and you go by some of the other
RV parks in town and there are people there.

Male Participant: | guess the point is that the board raise the rate. We eliminated
the winter rate around September or something like that or August and this is the
first winter where there's no winter rate and the question is, to my mind, do you see
a difference in the four to five years data that seems clearly related to not having a
winter rate? | can't detect a trend.

President Christian: | can't either.

Male Participant: January looks bad in 2018 but December is the same as the prior
December and better than the two before. November is lower but February is better
and | don't know. But | would be inclined to have a small winter discount.

President Christian: What type of a discount then?

Male Participant: Maybe 15%7 | just think they expect it and we'll probably get a
few more people. The WiFi now works great in the RV Park?

Female Participant: No, it’s still sporadic.
Male Participant: The electrical upgrades done?
Male Participant: Yes.

Male Participant: Okay. What other issues do we have in the RV Park that need to
be addressed? Can we get those drains fixed, the ones that we were going to re-
pour some slabs by the bathrooms? The shower drains?

Male Participant: Yes, all they're done.
Male Participant: Okay.
[silence]

Female Participant: If indeed you've made the decision to offer a discount for the
RV Park, I'd like to know what your idea of the seasons are? For a lot of people it's
memorial weekend past Labor Day. What is this board's idea on the seasonal rates?
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President Christian: September and October are some of our best months on the
Oregon Coast. | would think sometime after October 15th.

Female Participant: Okay. So mid month or November 1 through-- if it was
November 1-

Male Participant: To March 31st.

Female Participant: - to March 31st and that the way the people are on Spring hike
Easter break?

President Christian: That doesn't always fall, sometimes we have Spring break in
March but | think we just have to our chances on that.

Female Participant: Okay. That's what | understand, November 1 to the end of
March, is that what I hear you all saying?

Male Participant: The typical person that stays at the RV Park, are they calling
ahead of time and checking the rate or are they just showing up and it doesn't matter
the rate and they're staying there? How many calls do we get a day about rates?

Female Participant: They'll go online and make a reservations and see the rate
before they even make reservations and then only proceed with it.

Male Participant: Do you have an idea of how many people are just showing up
without a reservation and how many make a reservation ahead of time?

Female Participant: Everyone makes a reservation ahead of time.
Male Participant: Very few people show up just unannounced.

Female Participant: And when they do, it's really a fear if they're willing to stay or
not.

Male Participant: Okay, let's show that they’re looking at rates before their making-
Male Participant: Yes, they're looking at rates.

Male Participant: Yes and | think we were told at the last meeting that the RV Park
staff reported an awiul lot of complaints from the people staying in the winter.

Female Participant: Didn’t you say 95% of the people that ended up staying--
because | shared a conversation with, were disappointed to say the least that there
wasn't an all season rate?

Male Participant: Do we think 15% is appropriate, | just pulled that number out of
nowhere.

Female Participant: Danielle you have to address that, I'm not familliar.
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Female Participant: | do have to see what 15% would be, | just suggest 10 and 15.

Male Participant: | think we're got top rates around $50, $51, so 15% would be like
42, $43.

Female Participant: 50 under.

Male Participant: | would like to make a motion to approve the draft fee schedule
with the following changes. On page 3, charter boats, that's section 3AB, charter
boats, $50.

Diesel fuel on page 4A, flat rate of 25 cents. RV Park, November 1 through March
31st, 15% discount. That's it.

President Christian: I'll second the motion.

Female Participant: Wait a minute, excuse me, before you take a vote. Way back
when you had a bare ground that you wanted to include-

Male Participant: Is this in here? | thought we got in there. It’s in there.

Female Participant: But it wasn’t approved, | don't recall that a motion was made.
Male Participant: The motion was to approve this draft with the changes | listed.
Female Participant: Okay.

Male Participant: It is in here.

Female Participant: Okay.

President Christian: Any further discussion?

Male Participant: These are effective July 1st 2018, correct?

President Christian: Correct.

Male Participant: Yes, | amend my motion-- actually it says that in the draft so we
don’t need an amendment. It's in the footer.

Female Participant: I'm going to repeat that, you don't want the flat rate of the fuel
to change until July 1?

President Christian: Correct.
Male Participant: We could do ancther motion for that if you feel it's important.

Female Participant: Well, we're going to get summer season for the first in a long
time, 100 days now.
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Male Participant: Let's get through this and then we'll talk, we'll discuss that.
President Christian: Yes, let's get through the rates structure.
Female Participant: But that's what I'm talking about.

President Christian: Moving forward just so that then the budget commitiee can
move forward and then we can address that.

Female Participant: No, what I'm talking about is with the summer season starting
May 19, you're going through most the summer season before the new fuel rate
takes effect.

President Christian: We can address that, this is just part of the rate structure for
the budget for July. | think we need to approve this and look at that as a separate. If
you want to then-

Male Participant: | will make another motion after we get through this one is what
I'm trying to say.

Female Participant: Commissioner Davis.
Male Participant: Yes.

Female Participant: Vice President Barbas.
Male Participant: Yes.

Female Participant: President Christian.
President Christian: Yes.

Female Participant: Secretary Mark.

Male Participant: Yes.

Male Participant: Move to have an immediately effective flat rate on diesel of 25
cents.

Female Participant: Effective tomorrow by mid-day.

Male Participant: Effective on

April 18th 2018,at the start of business. Is there a second?
President Christian: |'ll second that.

Male Participant: Any discussions?

Female Participant: Commissioner Davis.
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Male Participant: Yes,
Female Participant: Vice president Marcus.
Male Participant: Yes.
Female Participant: President Christian.
President Christian: Yes.
Female Participant: Secretary Martin.
Male Participant: Yes.

Male Participant: Do we need to direct the staff to update the 2017 schedule to
reflect that?

President Christian: Yes.

Male Participant: Okay, so | move that we direct staff to update the existing 2017-
2018 fee schedule to reflect that change.

President Christian: | second that.

Female Participant: Commissioner Davis.
Male Participant: Yes.

Female Participant: Vice president Marcus.
Male Participant: Yes.

Female Participant: president Christian.
President Christian: Yes.

Female Participant: Secretary Martin.
Male Participant: Yes.

Female Participant: Thank you commissioner.
Male Participant: You are welcome.

President Christian: Search for port manager, we have been asked to get a quote
for special districts with charge. | believe that you all had an opportunity to see it |
did not put it in our memorandum because not many of us are here. The next part of
it included the description for the general manager. It has a grand total of three
pages and in the quote from special districts was $50 per hour not to exceed 120
hours, $6,000 in parentheses plus expenses not to exceed $1,500 without additional
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programs. That is what special districts will charge to the new manager of the
research. They would need a signature to actually enter into a contract if that is what
you decide.

Male Participant: Does anyone have any other alternatives to this approach?
Male Participant: No.

Male Participant: Then | would move to approve the contract with special districts
association and to direct staff to set up a special meeting at their earliest possible
time to come out and start this or they could be on the phone with us or whatever we
need to do to get this going so that we get the advertisement moving. | do not think
we can wait till the next month's meeting.

Female Participant: Okay so--

Male Participant: So the motion is to accept the contract with signature authority to
president Christian and to direct staff to set up a special meeting to get this process
started as soon as possible.

President Christian: | will second that.

Male Participant: | have a question, did they estimate how much time it would take
for the search study?

Female Participant: | do not know ideally what has happened in other ports but as
continues new ports waited-- | believe it was an year before they got their manager.
Sails has already been waiting six months if my memory is right and they are still
waliting.

Male Participant: Do you have any of the costs of that time.

Female Participant: No, | did not ask, | was more interested in the time frame than-

Male Participant: Must have been a lot of money. You made a motion Angi?
President Christian: Tan made the motion | seconded it. Any further discussion?
Female Participant: Commissioner Davis.

Male Participant: Yes.

Female Participant: Vice president Marcus.

Male Participant: Yes.

Female Participant: President Christian.

President Christian: Yes.
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Female Participant: Secretary Martin.
Male Participant: Yes.
President Christian: All right new business. Harbor sanity-sanitary SDCPs.

Female Participant: Okay, so this has come before the commissioners a number of
times. It may have even come to the attention of the board when there was a joint
meeting back in October, where the port commissioner's became knowledgeable of
the units that were available when large a mounts and Zalle's was dismantled. The
board for Harbor Sand, they were not in a position where they could wait any longer
and they took it upon themselves to assign-- and they use the dollar value and they
assigned $8,267 to Zella's Pizzeria, $4,510.87 to laundry claim and the addition that
was added to Bells and Whistles they assigned $717.

It is my understanding after conversation with Kelly that that is a done deal, that is
reassigned. But what you all need to know is that the port has not lost those,. If
these companies sell these units still stay owned by the board, they are just
reassigned as for right now. At one time, | heard conversation that the port shouldn't
have to pay this dollar amount, the port is not paying this dollar amount. That is just
a number that is used at the current rate of what those units are valued at.

As it was said, the board needs to decide if the port uses the credits or if the port
asks the lease holders to pay all their part of the fees. If you make the decision that
the leaseholders-- bare in mind, yes it is my opinion the leaseholder does not get to
take them with them, they have to stay port property. But if you commissioners
choose to have the leaseholders pay a part of if, | would suggest that you include a
reasonable time frame for the business holder to pay that.

President Christian: My feelings on this is, when people have expanded in the past
they have been responsible for those fees. If you are a business in the city of
Perkins and you are renting, you have to pay those fees. | would have to pay those
as leasing. If | do something to expand my business, | would have those same fees
and it is my responsibility not my landlord's. When | close my business and move on,
| don't get my fees back.

| think it is unfair that we use the port's credits that at some point we are going to
need to use for a laundry room at the RV park. | am a little concerned on using half
of the credits or-- we're not a bank if company A owes $7,500 they need to pay it, |
do not feel that we should use our credits and then they pay us the money back.
They could be in business tomorrow, they could not be and then where are we? So-

Female Participant: Well we still have their credits. We still have them.

President Christian: Not if we use our credits to take care of their expansions. It
will reduce our credits. We've gone over that before with Harbor Sand.

Male Participant: | have one comment that's just kind of in principle. Harbor Sand
never actually got us the bleody bill for this and so, for them to say they couldn't wait
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any longer, this is the first time they've ever actually communicated what the
charges are. ! don't understand. | went and met with Kelly a couple of months ago.
She gave me a very preliminary set of numbers and insisted that they were
preliminary and that they would bill us.

This is the first time I've seen where they've ever actually calculated the bill. | don't
understand their frustration and sort of doing this by fia. | think they were our credits
and for us to decide but, that said, | don't actually have a problem with using them in
this way. If you should happen to respond to Kelly regarding that we couldn't wait
any longer, they never have got us the bill.

Male Participant: | think Kelly communicated numerous times with both the board
and staff and as you say, "Okay, here's what | did"--

Female Participant: This is what she was directed to do. Her good directed her to
do that.

Male Participant: They communicated that the fees were coming and that they
were calculating them and so on, we knew that. This is the first time we've ever
actually seen the amount and we had said, "You need to invoice us." | have that to
say. | don't agree with President Christian about charging the lease holders. | would
like to use somebody's credits to keep our lease holders here and keep them in
business. | would like to consider transferring further credits, if we need to, for the
two empty suites. | don't know if Misty is till interested in the one suite or both suites
over there. We got to get those things rented. That's my feelings.

Male Participant: | agree with him.

Male Participant: I'd like to make a motion for the staff to present to the commission
how a bank of this credits would work, or how much we need to set aside for the
laundromat at the RV Park. ‘Cause from my understanding, we took out several
machines, and we're not going to need the several machines in. How many will be
available to use in the retail center or other places at the port.

Male Participant: | would have to ask how many washing machines do we want. Do
we have in the bathrooms or what. We have to know what the building is going to be
consisted of to be able to get those entity.

Male Participant: You work here the meeting after | spoke to Kelly, but she
recommended keeping about a $120,000 at Sport Haven which would get us, if I'm
point my memory, it was four, five washing machines, a small convenient store that
did not serve complex food but it might be able to do a microwaved food and maybe
hotdogs, | don't recall, that included five new RV spots. So, that just ballpark you a
little bit of what $120,000 will do. The thing she cautioned, though, is if we do it five
years from now and these rates go up every year, it's at the then dollar amount
when we do it.

Male Participant: | don't want to transfer down the $120,000 but | think we could
transfer enough to cover those two suites.

File name: April 17 BRM Part 2WMA

24



E‘Pf dranscript

April 17, 2018 Regular Meeting Transcript
Male Participant: What we're looking out, $30,0007
Male Participant: | think it was a 23ish but the Mine Bar had said--

Male Participant: Well, we don't have to transfer them unti! we actually have a
tenant that needs them. So, if we get a tenant that wants to do something else, but,
if we were to say that staff could offer that to those sorts of enterprises, we'll make it
those least. She could certainly talk to Misty and see if she wants to expand on
Whistle. | just feel like we're failing in our duty to use those assets for the public if
they're sitting empty and we're not getting the economy wrong the way we should.

Male Participant: I'll withdraw the motion, I'd still like to see something from Kathy
of how many we need to set aside for the RV Park and for the restroom there, and
how many we have available to use. I'm pretty sure something to ask.

Female Participant: To answer one of your questions, | was asked in the favors,
the port wasn't asked specifically about laundromat facility set in the RV Park. What
the port had had was taken out, was the public laundromat. It serviced a quite few
members of the public. What this conversation was about was that whatever the
Port should put in, they should think about it being only for the tenants of the RV
Park, instead of open to the public. So, it would be fewer washers and dryers than
what were taken out.

Male Participant: The other thing we need to consider is that this expire after
unused after 10 years, and we're about a year into that.

Female Participant: Correct.

Male Participant: As | understood it from Kelly, the one-time authorized to transfer
meant only the park had that option. It didn't mean we needed to transfer on one
occasion or whatever. We can apply the transfer as we need to; so, it's not a
decision we need to make a huge amount. | would like to authorize Kathy to discuss
with Misty if we were to cover the STC, this for her to take one suite if she's
interested to get in there.

Female Participant: Who is Misty?
Male Participant: The owner of Whistles.

President Christian: Has anyone asked our attorney if this is something legally we
can do?

Female Participant: No, | haven't.
President Christian: | think that needs to be done.

Female Participant: If we own the facility, why would it be illegal?
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President Christian: Because | had spoken with Mr. Kofi regarding this and he
suggested that the board seek legal counsel before we authorize doing this.

Male Participant: Do we want to try to get Harbor Sand undo the three that they just
did?

President Christian: We haven't given them the credits.

Male Participant: They've done it. [chuckles] That's my understanding.
Female Participant: That's my understanding.

Male Participant: Has or has not?

Male Participant: Has.

Male Participant: They just plain did it.

Female Participant: That has been re-assigned, just as you're saying them on that
piece of paper.

Male Participant: We have a 197 out there. | feel fairly safe in using up to another
23, that we won't leave ourselves in a horrible position at Sport Haven.

President Christian: | think we're busted it. | think we'll have other businesses that
would have to pay for this like possibly a beauty salon. Say, you did this for this
person, this person that | had to pay. So, I'm not comfortable with it, but it's the
board's decision.

Male Participant: | would be willing to consider some means of regrouping them
over time, well, partially regrouping them over time, so that those ones who've done
it may be paid an extra ten cents rent or something like that.

President Christian: | don't think-- I'm not prepared to vote on this this evening.
Female Participant: | needed to bring it to your attention that it was a done deal.
Male Participant: There is no problem.

President Christian: No, | understand now, but I'm not prepared for that the two
stores that are empty to offer that myself. | would like to know more about what
we're going to build to replace the laundromat. Are we doing the store? Are we
moving the office there? Does it then need a bathroom? How many Credits is all of
this going to take before we start just showing out our credits. You made a motion
and was there a second?

Male Participant: | don't remember. | withdraw any motion.

[laughter]
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President Christian: Any further discussion? Kathy's corner market is requesting a
113 square foot?

Female Participant: Right, Scott, we had a one year lease with one renewal and he
is exercising the opportunity renew. In addition to that he would like to have the--
when you go in the back door of the former office there's an area and that is 113
square feet and he'd liked to have had it two months ago but as you saw by his
letter, he exercised his right to renewal.

So I'm asking for your authorization to go forward on that and | get that if there's any
negotiations, we'll negotiation but he's adamant that he wants it.

Male Participant: Do we make him pay for any kind of operations to that or sealing
off the other doorway to the other suite?

Female Participant: As far as he's concerned, it should be a lock on that door that
can only be opened from the inside of the larger office that would have to be
adjusted obviously. If a tenant goes in he wouldn't want a new neighbor to have
access to his storage. He understands that all the utilities, the electric is in a unit
within the other space. | believe that on the map that's called the 103.

Male Participant: Where is the electric?

Female Participant: The power box is in 103 unless it's in 102. [ think it's in 103
because this corresponds with 103 in the suite numbers.

Male Participant: He has 104 right now?

Female Participant: Yes, he does.

Male Participant: Does he want a door from 104 to 1037
Female Participant: No.

Male Participant: No, Okay.

Female Participant: No he doesn't want there to be any remodel, he just wants the
door that goes into 102 secured.

Male Participant: So if we secure the door to 102, we're going to run into any fire
code issues and possibly a new tenant, | don't know like a 102 tenant, if they're
going to need more than just the door secured or if they're happy with that.

Female Participant: The existing door is not an excellent fire escape, it's just a door
into a storage unit. There are two existing doors on- [crosstalk]

President Christian: Is this Brent's old office?

Female Participant: Yes.
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President Christian: Thank you.
Female Participant: It's Brent's former office.

Male Participant: Both of these spots were both used for storage. That door that
you're looking at both from 102 to 103 was added when we moved our port office in
there.

Male Participant: The electric you were talking about Kathy is--

Female Participant: The service unit is-- | can't remember what Brent told me.
Anyway Scott is aware that there isn't a fuse box, service panel inside 103.

Male Participant: Inside 103, right.

Female Participant: He knows it's located away from that particular storage unit.
Male Participant: Is there going to be an SDC impact of this?

Male Participant: No, strictly storage.

Male Participant: Well, there's always-

President Christian: Theres's always- [laughs]

Male Participant: -expanded storage.

President Christian: They got a fee. So have we--

Female Participant: But we're not engaged with the rest of them.

Male Participant: This was prior storage and they added new storage on, that
wasn't on before.

Female Participant: In both case there was a new storage right after Tim.

Male Participant: Okay. I'm going to move to authorize Ms. Lindney Hall to
negotiate this and bring us back a lease next time.

Male Participant: | second that.

Male Participant: Do we want to give any guidance on the rate or are we just going
off with--

Male Participant: Existing rate schedule.
Male Participant: I've got another question.

Male Participant: Yes.
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Female Participant: Vice President Marcus.
Male Participant: Yes.
Female Participant: President Christian?
President Christian: Yes.
Female Participant: Secretary Martin?
Male Participant: Yes.
President Christian: DNR Equipment repair, LLC lease.
Female Participant: Yes.
Male Participant: I'm confused about the dates.

Female Participant: That could be because | emailed it to you before, but it's May
1st and it is for one year commencing April 1, yes | can see that.

Male Participant: So is he in there now?

Female Participant: No. He will not move in until this is a signed contract.
Male Participant: All right. So 2A should be May 1st? I'm asking. Is that right?
Female Participant: 2A1 should be May 1st.

Male Participant: Okay, and 2B1 should be May 1st and April 30th?

Female Participant: That's correct.

fbackground noise]

President Christian: This lease has been approved by the attorney?

Female Participant: Correct.

Male Participant: Move to approve the lease subject to the date changes
discussed.

Male Participant: Second that.
President Christian: I'd like some discussion because if we have the SDC--
Male Participant: This SDC has been approved.

President Christian: No, but they were put in-- we had those put in to all of our
standard leases.
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Female Participant: Mr. Kofi reviewed this.
President Christian: All right, any further discussions?

Female Participant: Yes, this one was taken with normal block, he'd take the shop
himself. Travis' understanding that they wouldn't be any of those related with
national water.

Male Participant: | don't think it's a change in use in any of that. I'd be surprised
because | have the CPL.

President Christian: The CPl index increase, yearly.

Female Participant: The existing lease holders are-- [crosstalk]

Male Participant: Yes, it's in there.

Female Participant: This is a brand new lease, he's not an existing lease holder.

Male Participant: No, we're just asking if the clause is in there. it's a one year lease
but it has a one year extension.

Female Participant: Correct.

Female Participant: Commissioner Davis?

Male Participant: Yes.

Female Participant: Vice President Marcus?

Male Participant: Yes.

Female Participant: President Christian?

President Christian: Yes.

Female Participant: Secretary Marin?

Male Participant: Yes.

President Christian: Boat, shop and more LLC lease.
Female Participant: It hasn't changed in the last two times I've brought it to you.
Male Participant: Move to approve the lease as presented.
Male Participant: | second that.

President Christian: Discussion.
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Male Participant: | just have a problem about it, with the part of the map here. We
did a lease in the fall because somebody was using a portion of the land outside of
their leased area and the court felt that they should pay for that other land. This has
area that will be used by this leasee that we're not charging for.

Male Participant: | think he doesn't get to use it, if this is what he's saying he want,
that's my understanding.

Male Participant: Anybody else can go park a vehicle there in front of it.

Male Participant: | think this is actually kind of good because during events these
areas are going to be open for parking, has been filled up with stuff that | think he
hasn't been paying for..

Male Participant: From the past, when that was taped off or [unintelligible
01:29:52] in the cones, he was doing that?

Male Participant: | don't know.
Male Participant: So are we going to tell them that they can't do that.
[background conversation}

Female Participant: We have a very clear definition of the outline his foot print and
at a glance Travis can see if he is violating the lease agreement and giving notice
that we'll be watching.

President Christian: Any other discussion?
Female Participant: Commissioner Davis?
Male Participant: Yes.

Female Participant: Vice president Marcus?
Male Participant: Yes.

Female Participant: President Christian?
President Christian: Yes.

Female Participant: Secretary Martin?

Male Participant: Yes.

President Christian: Yes. Regional infrastructure planned applications for fuel
dock, Jan?

Male Participant: Yes, | just got this email and you can see it's in there. | forwarded
it to Kathy and suggested that she consider talking to Jack to see if possibly you
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could put something together for that. | think Kathy and Jack talked so | would turn it
to Kathy to let us know of the status.

Female Participant: We didn't go into any other detail but Jack indicated that
because the mitigation plan has been approved by the commission he would be able
to flush out what is all ready in the mitigation plan to make this application because
the deadline is the last day of this month.

Male Participant: So | would move to authorize Jack to make a fuel dock
application for this grant.

Male Participant: I'll second that.

President Christian: Any further discussion?
Female Participant: Commissioner Davis?
Male Participant: Yes.

Female Participant: Vice president Marcus?
Male Participant: Yes.

Female Participant: President Christian?
President Christian: Yes.

Female Participant: Secretary Martin?

Male Participant: Yes.

President Christian: Employee handbook.
Female Participant: I'm sorry.

President Christian: Employee handhbook.

Female Participant: Okay, one of the things that we will see in the-- so | have start
to include the cover page and the table of contents so that when we get down to the
welcome the first page that has come to has got Garry's Port manager. The
correction that we would like to make is to make it be port manager only. Then we
get to page 40 A and we're talking specifically about the sapphire A. The first page
number that has 40 A on it is the is the existing language in the handbook.

The second page is the language that we would like to have it changed to and
specifically it still makes the employee eligible after they've completed six months of
full time employment. That doesn't change and the age. Special districts went
through on this with Kim. Kim volunteered to take care of this and the requirement of
the dollar amount of compensation but when it talks about where the contributions
for the sapphire A will be placed.
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On the original handbook it says that it can only be provided through the US bank
and the special districts feel that it would be better to have it through designated
financial institution. Then to add the disclaimer of the Port on booking these part of
reserves, the right to change the designated financial institution used for the
sapphire A at any time without notice.

President Christian: So has special districts approved this?

Female Participant: Special districts worded it. Not only did they approve that they
gave us the wording.

Male Participant: By way of background, just my view. | had talked to Tim probably
about a month ago and asked for an update on where we were with the sapphire A
issues and we went through several historical iterations of this language and it was
very difficult to tell what we had actually promised employees. I'm really glad that
she's taken the initiative to clarify this and to allow this change in financial
institutions.

Female Participant: So those aren't the only two things to the hand that we are
presenting tonight.

President Christian: I'll make a motion to accept these new changes.
Male Participant: Second that.

Female Participant: Commissioner Davis?

Male Participant: Yes.

Female Participant: Vice president Marcus?

Male Participant: Yes.

Female Participant: President Christian?

President Christian: Yes.

Female Participant: Secretary Martin?

Male Participant: Yes.

Female Participant: SCDC business development Jan.

Male Participant: So | attended this meeting with Tracy Lunas and as SCDC which
is the county's contractor for economic development and I'm not sure why she didn't-
- she said she had trouble contacting the port about this and she emailed me
directly. | forwarded it to Kathy and it's been brought on the agenda. We may want to
ask them for a preseniation they are very willing to come and present this or we
could go ahead and approve it tonight.
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| can't give you exact details but | can tell you that what it does is it differs some few-
it differs isn't the right word- it abates some future tax revenues from qualifying
businesses that move into the economic, the county enterprise zone. The reason we
have to approve is because our tax revenues could be slightly lower if one of these
qualifying businesses actually gets a break. 1 can tell you that | am generally very
much in favor of this because we need to do what we can to attract new business as
part of this zone is down on the harbor bench and the industrial area along 101.

| talked to Sam Bob the executive director of the SCDC and he said he is desperate
for this to pass he has businesses contacting him constantly that are saying what
incentives do we have incurring now at the end. He has to hold up his hands and
say, "We don't have anything." So that's as much background as | can give you |
can't give you exact rates or conditions that qualifying businesses would get.

President Christian: I'd like to hear a presentation.

Female Participant: Tracy and | have played phone tag over the last couple of days
and she was out of the office but the message that she had left was that she is more
to bring a presentation. So do you want her available in the May meeting? Regular
meeting?

Male Participant: So we talked about a potential special meeting with STAQ. |
would say if she can make that it could be on that agenda or the May meeting
whichever. Also | think Sam Bob also has been doing some of these presentations
to some of the districts so potentially there's two of them if there's scheduled
conflicts that can do this.

Female Participant: The special meeting that you wanted to have the special
districts didn't | understand you to say that that could be via phone.

Male Participant: Well, it doesn't matter the issue is scheduling a meeting when we
all can be here and whenever she can be here which we don't know what her
schedule is like or when this meeting will be. I'm saying if it works to put it on that
meeting that | would say at your earliest convenience and an existing meeting
whenever you can fit it in.

Female Participant: Okay, so you all know that | have another out of town meeting
and this time it's in Astoria. | believe that that is-- | will be for the main meeting in the
following week, so we're talking between now and the regular meeting in May.

Male Participant: Yes.

Male Participant: So as soon as far as him attending-- as far as special districts
attending that could be by phone or in person whatever they recommend. | don't
think the board said it had to be by phone just that it could be.

Female Participant: Right, that's what | heard.That it could be.

Male Participant: Okay. So do we need a motion on this directing staff to--
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Male Participant: Yes.

Male Participant: [l make a motion directing staff to set up a meeting with Tracy or
Sam Bob.

President Christian: | second that.

Female Participant: Commissioner Davis?

Male Participant: Yes.

Female Participant: Vice President Marcus?

Male Participant: Yes.

Female Participant: President Christian?

President Christian: Yes.

Female Participant: Secretary Martin?

Male Participant: Yes.

President Christian: Last thing or new business is on you, Commissioner.

Male Participant: So, I'd like to [pause 01:40:24] direct staff to locate our
application if we have one, or if we don't to grab one from the county or the city
‘cause | know the county has an under website under committees and stuff like that.
There's a certainly adequate to get this advertised and hopefully we have some
applicants for the next meeting. Kathy, we have that one-

Female Participant: Oh, yes, quick sharing.

Male Participant: -quick sharing for the plan. We have that application on the
property.

Female Participant: For clarifications, you want the deadline to be a week prior to
the main meeting? What's your idea of the deadline for the application?

Male Participant: | don't know that we want a definite deadline, maybe it's until
filled. So, what does the board think?

President Christian: | think until filled.
Male Participant: Exactly.

Male Participant: We would like to consider whatever applications we have at the
next meeting.
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Female Participant: Okay. So, you don't want to get mine or at the end if we go
along with that?

Male Participant: Yes.

Male Participant: We want a motion?

Female Participant: No, | just need consensus.

Male Participant: Okay.

President Christian: All right, commissioner's reports, Roy?
Male Participant: | don't have any comments tonight.
President Christian: Jan?

Jan: No comment.

President Christian: Andy?

Male Participant: | just have some updates. The Fish and Wildlife Commission,
Oregon Fish and Wildlife Commission had meeting in Astoria Thursday and Friday.
I'ts a pretty sure the agenda that one of the things are ocean terminal seasons
starting the Chetco October season or the bubble season. Talking was Steve major
the district wildlife single beach, the staff recommendation that is identical to last
year's season. It was just like changing date. So, the sport season proposed for the
bubble season is October 6th and 7th and 13th to 14th, the first two weekends, one
fish a day.

The commercial season being proposed is October 8th to 12th in between two
weekends and 15th to 31st, 305th for the commercial season and a five fish per day
landing for boat. Also, the Fish and Wildlife Commission and ODFW, this is going to
happen in Brookings thatll affects Brookings, the yellow lion packs and the
recreational fishery, in February were ride up the cup.

The most that ODFW wanted to see and they may have been over in March. How
that affects us is the yellow lion packs, they wide go over the allocation that's been
set by the feds, then the state would close bottom fishing outside of 30,000, I'm
sorry, 40,000 so, you want to be able to possess rock fish in more than a 120 feet
which would affect people there in the salmon fishery.

You wouldn't be allowed bottom fish on board and then be throwing for salmon in
more than 120 feet, that is half in the outlet. ODFW said it was concerned about the
high yellow lion packs and that mainly helped them out of the northern ports of the
Newport, Depoe Bay, and Charleston for people fishing for deep water. That's
something that could affect us with our regulations.
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Last week, The PFMC set the sport on commercial salmon seasons for our areas. |
gave all the commissioners a copy. Some more copies here for me. One's a copy of
the PFMC tables, something that was highlighted out that he's berating my thought
quite a bit awkward very similar from ODFW., The US Commerce Depariment in
putting together the impacts of the seasons in our area from Humbug Mountain to
the California Oregon border, the salmon season has the greatest economic impact
to the entire gulf watching from New California, $13 million. The reason for that, we
are isolated, so people don't just come here to fish for one day.

They totally are be here or their boat here in the state for several days, they go to
restaurants for several days. The economic benefit for working in this area is greater
than all the other harbors. That's it my report.

President Christian: | have no report tonight. | have 10 on agenda related public
comments. William Manny, would you come forward. Doug Louis, shall be step
forward. Set your timer. You have three minutes Doug.

Male Participant: Just a second.
President Christian: Hold on.

Male Participant: Good evening. I'm Doug Louis, fourth district resident of
Cattlefield. You've all heard me beiore and you know I'm very concerned about
future of Port. The recalled positions have been turned in and the community has
spoken. More than a thousand people want each of the three remaining
commissioners to resign. Less than 2% of the registered voters on our average
refused to sign the petitions when given the opportunity.

The community does not want you to run this port any longer. If your recall elections
are forced due to a special ballot, | can predict certainly that you will all be removed
from office. That special election will cost the courtroom $20,000. I'm here tonight to
ask all of you to do the right thing for the port and resign now.

[applause]

Don't make this port spend any more money on the issue that you have created.
Thank you.

President Christian: Thank you. Meeting adjourned.

Male Participant: Can | give my comment now?

President Christian: Your comment? No. Please be here by six o'clock.
Male Participant: | was here at six.

President Christian: Before the meeting started.

Male Participant: That's bullshit man.
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Port of Brookings Harbor Board of Commissioners

Commissioners Meeting Minutes
Monday, April 23, 2018 5:30 pm
Port Office: 16340 Lower Harbor Rd Ste 103, Harbor OR, 97415

1. Call to Order, Pledge of Allegiance and Roll Call:

President Christian called the meeting to order at 5:30 pm.

Commissioners Present: Position 3 Commissioner Roy Davis, Position 4 Vice President Jan Barbas,
& Position 5 President Angi Christian.

Staff Present: Interim Manager Kathy Lindley-Hall, Harbormaster Travis Webster and
Administrative Assistant Danielle Shepard.

The board and public stated the pledge of allegiance.

2. Approval of Agenda:

Vice Pres. Barbas made a motion to add public comments before New
Business to the agenda. Second by Pres. Christian. Voting yes:
unanimous.

Comm. Davis made a motion to add Appointing Commissioner Position
to the agenda. Motion failed due to lack of a second.

3. Public Comments:

Doug Lewis: Because of what the board did the Port has lost the people who matter. How he didn’t
have an issue getting signatures for the recall and asked why the board thinks they can beat this recall.
You need to add your name to the resignation, that would be best for the Port.

Tom Beene: believe the public comments card policy needs to be looked at and asked for the board
to resign.

Russell Burkman: thanked the public for showing up. Can no longer watch people run amuck to our
beautiful port and feels it’s time for him to step up to the plate.

Daniel Fraser: informed the board of how the commissioner filing position working to file the
commissioner position in the future,

No other public comments.

4. New Business:

a. Motion to Accept Commissioners Resignations:

Vice Pres. Barbas made a motion to accept Andy Martin’s resignation
Sfor commissioner position #1 as of April 20, 2018 at 5:00pm PST and
thereby relinquish all Iis duties related to his elected capacity. Second by
Pres. Christian. Voting yes: unanimous.

Vice Pres. Barbas inade a motion to accept Roger Thompson resignation
Jor commissioner position #2 on April 17, 2018. and thereby relinquish
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all his duties related to his elected capacity. Second by Pres. Christian.
Voting yes: unanimous.

Vice Pres. Barbas made a motion approving the removal of Andy Martin
and Roger Thompson as authorized signers to all Umpqua Bank
Accounts including: Public Checking Account #973273634, Public
Checking Account #4869398018, Money Market Account #0972079529
and Money Market Account #0972678627. Second by Pres. Christian.
Voting yes: unanimous.

Vice Pres. Barbas made a motion approving the removal of Andy Martin
and Roger Thompson from all Oregon State Treasury Local
Government Investment Pool Accounts including: General Fund
Account #6017, Reserve Fund Account #6018, Capital Projects Fund
Account #6019, Debt Service Fund Account #6020, USDA Revenue
Bond Fund #6021. Second by Pres. Christian. Voting yes: unanimous.

5. Adjournment:

The meeting was adjourned at 5:45 p.m.

Port Commissioner
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An audio recording and transcript was made of these proceedings. The recording and the full commission
agenda is available on the Ports website: www.portofbrookingsharbor.com and the transcript is available only
by request at the Port Office.

PORT OF BROOKINGS HARBOR

Board of Commissioners
Special Meeting Minutes

Previous Port Office
16340 Lower Harbor Rd Ste 103
Harbor OR 97415

Friday, May 4. 2018 e 7:00 PM

Commissioners present: Position 4 Vice President Jan Barbas, & Position 5 President Angi Christian. Also
present were, Kathy Lindiey Hall, Interim Manager, Travis Webster, Harbormaster, participating staff members
and members of the public.

Agenda
1. Call to Order, Pledge of Allegiance, and Roll Call

Christian called the meeting to order at 7:00pm. Board and audience stated the pledge of
allegiance.

Christian announced since there is not a quorum tonight for the general meeting, the meeting is
adjourned and thanks all participating candidates and public for attending.

2. Approval of Agenda
3. Public Comments *

4. New Business
a. Appointments of 1 or 2 Commissioners

5. Adjournment

Christian adjourned the meeting at 7:01 pm.

President

Secretary

Date Signed

An audio recording and transcript was made of these proceedings. The recording and the full conunission
agenda is available on the Ports website: www.portofbrookingsharbor.com and the transcript is available only
by request at the Port Office.
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May 4, 2018 Special Meeting Transcript

*PLEASE NOTE THESE TRANSCRIPTS HAVE BEEN ALTERED AND/OR
CHANGED BY THE PORT OF BROOKINGS HARBOR*

Christian: This order. It's Friday night, May 4th, 2018, 7:00 PM. Would you please
stand for the Pledge of Allegiance?

Participants: | pledge allegiance to the Flag of the United States of America, and to
the Republic for which it stands, one Nation under God, indivisible, with liberty and
justice for all.

Christian: Thank you. Can we have a roll call, please?
Lindley Hall: Angi Christian.

Angi: Here.

Lindley Hall: Jan Barbas.

Jan: Here.

Christian: Because we do not have a quorum for the general meeting, I'm very
disappointed that we don't. I'd like to thank all the candidates and the public that
have come to this meeting. | appreciate your time. We have a great group of
candidates and | feel that any one of you will be an asset to this board and. with that,
I'll adjourn the meeting.

[00:01:13] [END OF AUDIO]
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Port ot Brookings Harbor Board of Commussioners

Commissioners Meeting Minutes
Tuesday, May 15, 2018 6:00 pm
Harbor Fire / Harbor Water District, Conference Room: 98069 W Benham Lane, Harbor OR 97415

Call to Order, Pledge of Allegiance and Roll Call:

President Christian called the meeting to order at 6:00 pm. The board and audience stated the pledge
of allegiance.

Commissioners present: Position 4 Vice President Jan Barbas, & Position 5 President Angi
Christian. Also present were, Kathy Lindley Hall, Interim Manager, Travis Webster, Harbormaster,
participating staff members and members of the public.

Christian announced since there is not a quorum tonight for the meeting, the meeting is adjourned
and thanked everyone for attending.

Approval of Agenda:

Approval of Minutes:
a. Special Meeting — Tuesday, January 30, 2018:
b. Special Meeting — Tuesday, February 6, 2018:

Agenda Related Public Comments:

Financial Review:

Managers Report & Operational Report:

Old Business:

a. Kathy’'s Corner Market Update:

b. Regional Infrastructure Fund Applications for Fuel Dock:
c. Appointments of 1 or 2 Commissioners:

d. Bounders Crab Shack:

New Business:
a. Resolution 493, Port Rates:

Commissioners Report

Non-Agenda Related Public Comments:

Adjournment:

Christian adjourned the meeting at 6:02 p.m.

President

Secretary

Date Signed
May 15, 2018, Regular Meeting Minutes Page 1 of 1
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Guest Forecast For: 06/01/2018 - 06/30/2018

Persons

Date Departures Stayovers Arrivals AM PM Units % Occ Unit Revenue
6/1/2018 3 15 17 52/0/0/0 85/0/0/0 32 26.67 $1,436.00
6/2/2018 13 19 8 85/0/0/0 81/0/0/0 27 22.50 $1,235.00
6/3/2018 16 " 7 81/0/0/0 57/0/0/0 18 15.00 $794.00
6/4/2018 11 7 12 57/0/0/0 62/0/0/0 19 15.83 $811.00
6/5/2018 5 14 7 62/0/0/0 82/0/0/0 21 17.50 $927.00
6/6/2018 8 13 8 82/0/0/0 69/0/0/0 21 17.50 $902.00
6/7/2018 4 17 17 69/0/0/0 99/0/0/0 34 28.33 $1,511.00
6/8/2018 14 20 16 §9/0/0/0 90/0/0/0 36 30.00 $1,596.00
6/9/2018 4 32 14 90/0/0/0 138/0/0/0 48 38.33 $2,065.00
6/10/2018 18 28 12 138/0/0/0 136/0/0/0 40 33.33 $1,674.00
6/11/2018 24 16 14 136/0/0/0 103/0/0/0 30 25.00 $1,351.00
6/12/2018 11 19 14 103/0/0/0 117/0/0/0 33 27.50 $1,500.00
6/13/2018 8 25 15 117/0/0/0 155/0/0/0 40 33.33 $1,721.00
6/14/2018 19 21 11 155/0/0/0 111/0/0/0 32 26.67 $1,302.00
6/15/2018 7 25 45 111/0/0/0 256/0/0/0 70 58.33 $2,981.00
6/16/2018 12 58 30 256/0/0/0 283/0/0/0 88 73.33 $3,755.00
61712018 49 39 22 283/0/0/0 184/0/0/0 61 50.83 $2,553.00
6/18/2018 19 42 23 184/0/0/0 218/0/0/10 65 5417 $2,835.00
6/19/2018 19 46 17 218/0/0/0 206/0/0/0 63 52.50 $2,793.00
6/20/2018 13 50 22 206/0/0/0 233/0/010 72 60.00 $2,927.00
6/21/2018 21 51 24 233/0/0/0 245/0/0/0 75 62.50 $3,089.00
6/22/2018 29 46 51 245/0/0/0 296/0/0/0 97 80.83 $4,003.00
6/23/2018 19 78 15 296/0/0/0 284/0/0/0 93 77.50 $3,851.00
6/24/2018 59 34 24 284/0/0/0 210/0/0/0 58 48.33 $2,324.00
6/25/2018 20 38 25 210/0/0/0 213/0/0/0 63 52.50 $2,565.00
6/26/2018 25 38 16 213/0/0/0 189/0/0/0 54 45.00 $2,414.00
6/27/2018 9 45 23 189/0/0/0 232/0/0/0 68 56.67 $2,985.00
6/28/2018 17 51 24 232/0/0/0 240/0/0/0 75 62.50 $3,077.00
6/29/2018 41 34 35 240/0/0/0 193/0/0/0 69 57.50 $3,137.00
6/30/2018 17 52 39 193/0/0/0 278/0/010 91 75.83 $3,792.00

534 984 607  4929/0/0/0  5155/0/0/0 1591 44.19 $67,906.00

Occupancy percentages based on 120 total units

7/212018 9:05:42 AM Beachfront RV Park Page 1 of 1



Guest Forecast

For: 07/01/2018 - 07/31/2018

Persons

Date Departures Stayovers Arrivals AM PM Units % Ocec Unit Revenue
7172018 Kie) 52 32 278/0/0/0 280/0/0/0 84 70.00 $3,606.00
7/2/12018 31 53 27 260/0/0/0 231/0/0/0 80 66.67 $6,133.00
7/3/12018 10 70 KN 231/0/0/0 275/0/0/0 101 84.17 $7,295.00
71472018 6 95 18 275/0/0/0 307/0/0/0 113 94.17 $8,087.00
7/5/2018 28 85 15 307/0/0/0 255/0/0/0 100 83.33 $4,006.00
7/6/2018 33 67 22 255/0/0/0 230/0/0/0 89 74.17 $3,498.00
71712018 31 58 7 230/0/0/0 160/0/0/0 65 54.17 $2,727.00
7/8/2018 39 26 14 160/0/0/0 106/0/0/0 40 33.33 $1,693.00
7/9/2018 13 27 14 106/0/0/0 99/0/0/0 41 3417 $1,936.00
7/10/2018 7 34 8 99/0/0/0 105/0/0/0 42 35.00 $1,973.00
741172018 4 KL 12 105/0/0/0 138/0/0/0 50 41.67 $2,285.00
711212018 10 40 21 138/0/0/0 160/0/0/0 &1 50.83 $2,617.00
711312018 13 48 24 160/0/0/0 186/0/0/0 72 60.00 $3,184.00
7/14/2018 9 63 6 186/0/0/0 171/0/0/1c 69 57.50 $3,004.00
7/15/2018 27 42 10 171/0/0/0 122/0/0/0 52 43.33 $2,171.00
7/16/2018 16 36 9 122/0/0/0 123/0/0/0 45 37.50 $1,998.00
717/2018 11 34 6 123/0/0/0 102/0/0/0 40 33.33 $1,744.00
7/18/2018 6 34 15 102/0/0/0 118/0/0/0 49 40.83 $2,196.00
719/2018 12 37 32 118/0/0/0 168/0/0/0 69 57.50 $3,043.00
7/20/2018 12 57 40 168/0/0/0 262/0/10/0 97 80.83 $4,087.00
712112018 8 89 12 282/0/0/0 268/0/0/0 101 8417 $4,529.00
712212018 26 75 5 268/0/0/10 205/0/0/0 80 66.67 $3,480.00
7/23/2018 44 36 11 205/0/0/0 125/0/0/0 47 ag.17 $1,976.00
712412018 10 a7 4 125/0/0/0 106/0/0/0 41 34.17 $1,640.00
7/25/2018 8 33 16 106/0/0/0 119/0/0/0 49 40.83 $2,216.00
7/26/2018 3 46 11 119/0/0/0 133/0/0/l0 57 47.50 $2,545.00
7127/2018 9 48 20 133/0/0/0 167/0/0/0 68 58.67 $2,799.00
7/2812018 13 55 14 167/0/0/0 173/0/0/0 69 57.50 $3,047.00
7/29/2018 20 49 5 173/0/0/0 137/0/0/0 54 45.00 $2,248.00
7/30/2018 14 40 4 137/0/0/0 113/0/0/0 44 36.67 $2,040.00
7/31/2018 4 40 2 113/0/0/0 109/0/0/0 42 35.00 $1,581.00

516 1544 467  5402/0/0/0  5233/0/0/0 2011 54.06 $95,384.00

Occupancy percentages based on 120 total units

7122018 9:06:01 AM

Beachfront RV Park
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Guest Forecast For: 08/01/2018 - 08/31/2018

Persons

Date Departures Stayovers Arrivals AM PM Units % Occ Unit Revenue
8/1/2018 g 33 7 109/0/0/0 108/0/0/0 40 33.33 $1,689.00
8/2/2018 3 37 9 108/0/0/0 133/0/0/0 46 38.33 $1.824.00
8/3/2018 10 36 15 133/0/010 140/0/0/0 51 42.50 $2,125.00
8/4/2018 13 38 10 140/0/0/0 111/0/0/0 48 40.00 $2,163.00
8/5/2018 14 34 11 111/0/0/0 100/0/0/0 45 37.50 $2,080.00
B/6/2018 8 37 5 100/0/0/0 90/0/0/0 42 35.00 $2,009.00
B/7/2018 10 32 4 90/0/0/0 81/0/0/0 36 30.00 $1,367.00
8/8/2018 13 23 8 81/0/0/0 780100 AN 25.83 $1,444.00
8/9/2018 6 25 16 78/0/0/0 107/0/0/0 41 3417 $1.839.00
8/10/2018 4 37 17 107/0/0/0 130/0/0/0 54 45.00 $2,193.00
8/11/2018 12 42 9 130/0/0/0 121/0/0/0 51 42.50 $2,215.00
8/12/2018 20 31 5 121/0/0/0 96/0/0/0 36 30.00 $1,628.00
8/13/2018 13 23 7 96/0/0/0 7710/0/0 30 25.00 $1,291.00
8/14/2018 5 25 5 77/0/0/0 81/0/0/0 30 25.00 $1,196.00
8/15/2018 6 24 3 81/0/0/0 75/0/0/0 27 22.50 $1,171.00
8/16/2018 5 22 2 75/0/0/0 61/0/010 24 20.00 $1,113.00
8/17/12018 7 17 1 61/0/0/0 71/0/0/0 28 23.33 $1,188.00
8/18/2018 8 20 2 71/0/0/0 64/0/0/0 22 18.33 $948.00
8/19/2018 9 13 6 64/0/0/0 58/0/0/0 19 16.83 $885.00
8/20/2018 5 14 3 58/0/0/0 54/0/0/0 17 1417 $783.00
8/21/2018 2 15 1 54/0/0/0 52/0/0/0 16 13.33 $688.00
8/22/2018 3 13 1 52/0/0/0 44/0/0/00 14 11.67 $637.00
8/23/2018 2 12 4 44/0/0/0 47/0/0/0 16 13.33 $562.00
8/24/2018 1 15 4 47/0/0/0 58/0/0/0 19 15.83 $834.00
8/25/12018 0] 19 0 58/0/0/0 58/0/0/0 19 15.83 $700.00
8/26/2018 7 12 4 58/0/0/0 53/0/0/0 16 13.33 $681.00
8/27/12018 4 12 3 53/0/0/0 50/0/0/0 15 12.50 $650.00
8/28/2018 3 12 2 50/0/0/0 48/0/0/0 14 11.67 $606.00
8/29/2018 0 14 0 48/0/0/0 48/0/0/0c 14 11.67 $504.00
8/30/2018 1 13 9 48/0/0/0 80/0/0/10 22 18.33 $809.00
8/31/2018 5 17 7 80/0/0/0 80/0/0/0 24 20.00 $1,111.00

208 717 180  2483/0/0/0  2454/0/0/0 907 24.38 $38,933.00

Occupancy percentages based on 120 total units

71212018 9:06:12 AM Beachfront RV Park Page 1 of 1



Guest Forecast For: 09/01/2018 - 09/30/2018

Persons

Date Departures Stayovers Arrivals AM PM Units % Occ Unit Revenue
9/1/2018 1 23 0 80/0/0/0 74/0/0/0 23 19.17 $1,022.00
9/2/2018 1 22 0 74/0/0/0 68/0/0/0 22 18.33 $1,031.00
9/3/2018 11 1 1 68/0/0/0 32/ 12 10.00 $516.00
9/4/2018 5 7 6 32/0/0/0 aso/0i0 13 10.83 $605.00
9/5/2018 0 13 4 38/0/0/0 44/0/0/0 17 1417 $663.00
9/6/2018 4 13 1 44/0/0/0 34/0/0/0 14 11.67 $663.00
9/7/2018 6 B 3 34/0/0/0 2000/00 N 9.17 $510.00
9/8/2018 0 11 5 29/0/0/0 39/0/000 16 13.33 $714.00
9/9/2018 5 1 4 39/0/0/0 33/010/0 15 12.50 $714.00
9/10/2018 o 15 1 33/0/0/0 35/0/0/0 16 13.33 $714.00
9/11/2018 o 16 5 35/0/0/0 45/0/0/0 21 17.50 $924.00
9/M12/2018 2 19 1 45/0/0/0 43/0/010 20 16.67 $873.00
9/13/2018 1 19 0 43/0/0/0 42/0/0/0 19 15.83 $822.00
9/14/2018 4 15 1 42/0/0/0 37/0/0/0 16 13.33 $663.00
9/15/2018 5 11 0 37/0/0/0 25000 11 9.17 $306.00
9/16/2018 3 8 0 25/0/0/0 19/0/0/0 8 6.67 $357.00
9/17/2018 2 6 1 19/0/0/0 21/0/0/0 7 5.83 $255.00
9/18/2018 1 6 6 21/0/0/0 2701010 12 10.00 $510.00
9/19/2018 1 11 0 27/0/0/0 26/0/0/0 11 9.17 $510.00
9/20/2018 0 11 1 26/0/0/0 28/0/0/0 12 10.00 $561.00
9/21/2018 5 7 0 28/0/0/0 18/0/0/0 7 5.83 $306.00
8/22/2018 1 6 1 18/0/0/0 18/0/0/0 7 5.83 $153.00
9/23/2018 4 3 1 18/0/0/0 12/0/0/0 4 3.33 $102.00
9/24/2018 1 3 0 12/0/0/0 6/0/0/0 3 2.50 $102.00
9/25/2018 0 3 0 6/0/0/0 6/0/0/0 3 2.50 $102.00
9/26/2018 1 2 0 6/0/0/0 4/0/0/0 2 1.67 $51.00
9/27/2018 1 1 0 4/0/0/0 2/0/0/0 1 0.83 $0.00
9/28/2018 o 1 0 2/0/0/0 2101010 1 0.83 $0.00
9/29/2018 o 1 0 2/0/0/0 210/0/0 1 0.83 $0.00
9/30/2018 0] 1 1 2/0/0/0 4/0/0/0 2 1.67 $51.00

65 284 43 889/0/0/0 813/0/0/0 327 9.08 $13,800.00

Occupancy percentages based on 120 total units

7/212018 9:06:24 AM Beachfront RV Park Page 1 of 1



Guest Forecast

For: 10/01/2018 - 10/31/2018

Persons

Date Departures Stayovers Arrivals AM PM Units % Occ Unit Revenue
10/1/2018 0 2 0 4/0/0/0 4/0/0/0 2 1.67 $51.00
10/2/2018 0 2 1 4/0/0/0 6/0/0/0 3 2.50 $102.00
10/3/12018 1] 3 0 6/0/0/0 6/0/0/0 3 2.50 $102.00
10/4/2018 0 3 0 6/0/0/0 6/0/0/0 3 2.50 $102.00
10/5/2018 1 2 1 6/0/0/0 6/0/010 3 2.50 $102.00
10/6/2018 0 3 0 6/0/0/0 6/0/0/0 3 2.50 $51.00
10/7/2018 2 1 0 6/10/0/0 2/0/0/0 1 0.83 $0.00
10/8/2018 4] 1 2 2/0/010 10/0/0/0 3 2.50 $102.00
10/9/12018 1] 3 0 10/0/0/0 10/0/0/C 3 2,50 $102.00
10110/2018 1 2 0 10/0/0/0 8/0/0/0 2 1.67 $51.00
10/11/2018 o 2 0 8/0/0/0 B8/0/0/0 2 1.67 $51.00
1011272018 0 2 0 8/0/0/0 8/0/0/0 2 1.67 $51.00
10/13/2018 o 2 0 8/0/0/0 8/0/0/0 2 1.67 $51.00
10/14/2018 0 2 0 8/0/0/0 8/0/0/0 2 1.67 $0.00
10/15/2018 0 2 0 8/0/0/0 8/0/0/0 2 1.67 $51.00
10/16/2018 0 2 0 B/0/0/0 8/0/0/0 2 1.67 $51.00
10/17/2018 0 2 0 B/0/0/0 8/0/0/0 2 1.67 $51.00
10/18/2018 ¢] 2 o 8/0/0/0 8/0/0/0 2 1.687 $561.00
10/19/2018 0 2 1] 8/0/0/0 8/0/0/0 2 1.67 $51.00
10/20/2018 0 2 o 8/0/0/0 8/0/0/0 2 1.67 $51.00
10/21/2018 0 2 1 8/0/0/0 10/0/0/0 3 2.50 $51.00
10/22/2018 1 2 0 10/0/0/0 4/0/010 2 1.67 $51.00
10/23/2018 0 2 0 4/0/0/0 4/0/0/0 2 1.67 $51.00
10/24/2018 0 2 0 4/0/0/0 4/0/010 2 1.67 $51.00
10/25/2018 0 2 0 4/0/0/C 4/0/0/0 2 1.67 $51.00
10/26/2018 0 2 0 4/0/0/0 4/0/0/0 2 1.67 $51.00
10/27/2018 0 2 0 4/0/0/0 4/0/0/0 2 1.67 $0.00
10/28/2018 0 2 0 4/0/0/0 4/0/0/0 2 1.67 $51.00
10/29/2018 0 2 0 4/0/0/0 4/0/0/0 2 1.67 $51.00
10/30/2018 1] 2 0 4/0/0/0 4/0/0/0 2 1.67 $51.00
10/31/2018 1 1 1] 4/0/0/0 2/0/0/0 1 0.83 $0.00
6 63 5 194/0/0/0 192/0/0/0 68 1.83 $1,683.00

Occupancy percentages based on 120 total units
7/2/2018 9:06:35 AM Beachfront RV Park Page 1 of 1



Guest Forecast

For: 11/01/2018 - 11/30/2018

Persons

Date Departures Stayovers Arrivals AM PM Units % Occ Unit Revenue
11/1/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/2/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/3/2018 o 1 0 2/0/0/0 2/010/0 1 0.83 $0.00
11/4/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/5/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/8/2018 0 1 o 2/0/0/0 2/10/0/0 1 0.83 $0.00
11/7/2018 1 0 1 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/8/2018 0 1 0 2/0/0/0 2101010 1 0.83 $0.00
11/9/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/10/2018 0 1 0 2/010/0 2/0/0/0 1 0.83 $0.00
11/11/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/12/2018 o 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/13/2018 o 1 0 2/0/0/0 2/0/010 1 0.83 $0.00
11/14/2018 o 1 o 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/15/2018 o 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/16/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
1117712018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/18/2018 0 1 o 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/19/2018 t] 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/20/2018 0 1 0 2/0/0/0 2/0/0/10 1 0.83 $0.00
11/21/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/22/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/23/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/24/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/25/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/26/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/27/2018 0 1 ] 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/28/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/29/2018 0 1 0 2/0/1010 2/0/0/0 1 0.83 $0.00
11/30/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
1 29 1 60/0/0/0 60/0/0/0 30 0.a3 $0.00

Occupancy percentages based on 120 total units
71212018 9:06:48 AM Beachfront RV Park Page 1 0of 1



Guest Forecast For: 12/01/2018 - 12/31/2018

Persons

Date Departures Stayovers Arrivals AM PM Units % Occ Unit Revenue
12/1/2018 0] 1 0 2101010 2/0/0/0 1 0.83 $0.00
12/2/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
121312018 0 1 0 2101010 2/0/0/0 1 0.83 $0.00
12/4/2018 0 1 0 210010 2/0/0/0 1 0.83 $0.00
12/5/2018 0 1 1 2/010/0 4/0/0/0 2 167 $51.00
12/6/2018 0 2 0 4/0/0/0 4/0/0/0 2 1.67 $51.00
12/7/2018 0 2 0 4/0/0/0 4/0/0/0 2 1.67 $51.00
12/8/2018 0 2 0 4/0/0/0 4/0/0/0 2 1.67 $51.00
12/9/2018 0 2 0 4/0/0/0 4/0/0/0 2 1.67 $51.00
12/10/2018 1] 2 0 4/0/0/0 4/0/0/0 2 1.67 $51.00
12/11/2018 0 2 0 4/0/0/0 4/0/0/Q 2 1.67 $0.00
1211272018 1 1 0 4/0/0/0 2/0/0/0 1 0.83 $0.00
12/13/2018 o 1 0 2/0/010 2/0/0/0 1 0.83 $0.00
12/14/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/15/2018 0 1 1] 2/0/0/0 210/0/0 1 0.83 $0.00
12/16/2018 0 1 1] 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/17/12018 0 1 o 2101010 2/0/0/0 1 0.83 $0.00
12/18/2018 0 1 o 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/119/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/20/2018 1] 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/21/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/22/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
1212312018 0 1 0 2/0/0/0 2/010/0 1 0.83 $0.00
12/24/2018 0 1 0 2/0/0/0 2/010/0 1 0.83 $0.00
12/25/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/26/2018 0 1 0 2/0/0/0 2/010/0 1 0.83 $0.00
12/27/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/28/2018 0 t 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/29/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/30/2018 1] 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/31/2018 0 1 0 2/0/0/0 2/0/0/Q 1 0.83 $0.00

1 37 1 76/0/0/0 76/0/0/0 38 1.02 $306.00

Occupancy percentages based on 120 total units

7/2/2018 9:06:58 AM Beachfront RV Park Page 1 of 1



OLD BUSINESS AGENDA ITEM A

DATE: July 17, 2018
RE: Enterprise Zone by Tracey Loomis
TO: Port of Brookings Harbor, Board of Commissioners

ISSUED BY:

OVERVIEW

» Tracey Loomis will be giving the board a presentation about enterprise zones.

DOCUMENTS

¢ Resolution 492, 2 pages.

COMMISSIONERS ACTION

e To approve or deny Resolution 492




PORT OF BROOKINGS HARBOR
CURRY COUNTY, OREGON
RESOLUTION NO. 492

CONSENT RESOLUTION
AUTHORIZING SUBMITTAL OF THE CURRY COUNTY ENTERPRISE ZONE
APPLICATION TO THE OREGON BUSINESS DEVELOPMENT DEPARTMENT

WHEREAS, the Port of Brookings-Harbor consents to an application for designation of a newly
created enterprise zone with Zone Sponsor Curry County;

WHEREAS, Curry County, the Zone Sponsor, has formally advised and received consultation
from the Oregon Business Development Department (0800) according to ORS 285C.078 in order
to create this new Enterprise Zone to encourage new business investment, job creation, higher
incomes for local residents, greater diversity of economic activity; and

WHEREAS, the proposed enterprise zone has a total area of 4.018 square miles; it meets other
statutory limitations on size and configuration, is depicted on a drawn-to-scale map (Exhibit 1),
and a legal description (Exhibit 2); and

WHEREAS, the proposed enterprise zone contains significant fand that is reserved for industrial
use, as indicated by land use zoning map with the application, consistent with Comprehensive
Plans acknowledged by the Land Conservation and Development Commission, such industrial
sites are accessible, serviced or serviceable, and otherwise ready for use and further
development; and

WHEREAS, the designation of an enterprise zone does not grant or imply permission to develop
land within the zone without complying with prevailing zoning, regulatory and permitting
processes and restrictions for applicable jurisdictions; nor does it indicate any intent to modify
those processes or restrictions, except as otherwise in accordance with Comprehensive Plans.

WHEREAS, the Port of Brookings-Harbor appreciates the impacts that a designated enterprise
zone would have and the property tax exemptions that eligible business firms might receive
therein, as governed by Oregon Revised Statutes (ORS) Chapter 285C and other provisions of
Oregon Law.

WHEREAS, all of the other municipal corporations, school districts, special service districts and
so forth, other than the sponsoring governments, that receive operating revenue through the
levying of ad valorem taxes on real and personal property in any area of the proposed enterprise
zone were sent notice and invited to a public meeting regarding this proposal, in order for the
sponsoring governments to effectively consult with these other local taxing districts,

NOW, THEREFORE, BE IT RESOLVED THAT:
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Section 1:

Under ORS (285C,065/285C.245], Curry County does hereby designate an Oregon enterprise
zone to be named: The Curry County Enterprise Zone, the boundary and area of which are
described in Exhibits 1 and 2.

Section 2:

CCD Business Development Corporation is authorized to submit documentation of this
enterprise zone designation to OBOO on behalf of the zone sponsor for purposes of a positive
determination in favor under ORS 285C.074.

Section 3:

CCD Business Development Corporation is appointed as the local zone manager for this
enterprise zone. CCO will not only submit the application but make any substantive or technical
changes to the enterprise zone, after adoption of this resolution, for the 10-year period of this
enterprise zone.

ADOPTED by the Port of Brookings Harbor Board of Commissioners on this 17" day of July 2018.

President

ATTEST:

Commissioner
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OLD BUSINESS AGENDA ITEM B

DATE: July 17, 2018

RE: Richard Heaps Report RE: Marine Board

TO: Port of Brookings Harbor, Board of Commissioners
ISSUED BY: Richard Heap

OVERVIEW

» At June 27 special meeting Richard was asked to talk to Oregon State Marine Board
about Commercial use at the transient dock in basin 1.

DOCUMENTS

« Richard Heaps response, 3 pages.

COMMISSICNERS ACTION




Kathy,

Because | will not be at the July regular meeting, | did not want to delay for another month my report on
contact with the Marine Board regarding commercial use of the recreational transient dock in Basin 1. |
contacted Val Early, who is on the Marine Board. Her response included information already sent to
Port staff in response to the previous Board's original inquiry last year. In essence, we may not allow
commercial use of the transient dock in Basin 1 for commercial purposes and we need to control the
boat launch parking lot non-boat trailer parking. We are at risk of violating the grant agreement
language and placing the Port in financial jeopardy. | recommend that we either amend Ordinance 1 or
create a new Ordinance that speaks directly to these two issues. That action will clearly establish our
intent to comply with the grant agreement (s). Enforcement will be another issue that we will have to
address.

Richard

Response from the OMB:
Boarding dock Grant Agreement Language
5.1.5 Commercial and Other Uses.

a. For purposes of this Section 5, Commercial Use means any activity on or affecting the Project that
was not described in the Facility Grant Application or Staff Report, or not approved pursuant to OSMB
Policy 93-06 or 93-02, where the Recipient:

1. hasfinancial profit as a goal,
2. charges any fees or receives any benefit to provide services, supplies or goods, or

3.  allows third parties to charge any fees or receive any benefit to provide services, supplies or
goods.

h.  Commercial Use is prohibited.

c. Recipient must have the capability to make an ordinance, rule, or other regulation to the effect
that the Projects are for the benefit of recreational boaters, including, but not limited to prohibiting
single cars from parking in boat trailer parking spots. If, in the sole discretion of OSMB, the use by non-
recreational boaters such as swimmers, fishermen, divers, crabbers impact recreational boating uses or
diminishes the useful life of the Project, then the Recipient must establish and enforce its ardinance,
rule, or other regulation.

d. if Project funded a pumpout or dump station in a marina or short term tie-up dock, the Recipient
must include language in its moorage agreement requiring use of the pumpout and/or dump station if a
boat has a holding tank or marine toilet.



€.  Recipient must restrict use of the Project to only boats that comply with ORS 830.770 and 830.775.

Older grant agreement language.

4, Commercial Use.

a. For purposes of this section 4, Commercial Use means any activity on or affecting the Project
that was not described in the Facility Grant Application or Staff Report, or not approved pursuant to
Board Policy 93-06 or 93-02, where the Recipient

i. has financial profit as a goal,
ii. charges any fees or receives any benefit to provide services, supplies or goods, or

iii. allows third parties to charge any fees or receive any benefit to provide services, supplies or
goods.

b. Commercial Use is prohibited.

Commercial use is restricted or prohibited through rule and policy with some exception related to
outfitter/guides. When an applicant discloses commercial use we work with the owner to review what
the commercial activities entail, frequency of use, size of boats and impact to recreational

boaters. Depending upon the situation the owner may provide copies of rules, ordinances etc. that
allow them to enforce the prohibition on commercial use and demonstrate they proactively manage the
issue but typically the owner provides additional funding for those activities. In some cases they will
fund the additional structural requirements for use by larger hoats, trucks, etc. such as thicker concrete,
increased density of rebar, different dock fendering or deeper dredging limits.

The tie -up dock by the boat ramp is further restricted for commercial use because federal Boating
Infrastructure Grant (BIG) funding for the gangway and dock renovations were expended. The Port
identified that recreational cruisers coming off of the ocean will use the dock and that it will serve as a
staging area when the boat ramp is full during peak fishing season. Commercial use of the dock puts us
at risk of default with U.S. Fish and Wildlife Service and repayment of federal funds to them. Asa
result, the Port would either need to immediately cease all commercial activities from the dock or repay
the funding so we can remain in good standing with U.S. Fish and Wildlife Service.



Kathy, here is some guidance on adopting ordinances:

Drafting Process:

The process originates from one of two places - the commission or the manager.
If the request is coming from a commissioner then it should be discussed at a
meeting and upon receiving direction from 3 or more commissioners, the
staff/attorney can draft the ordinance. Legal counsel can be involved in either
drafting the ordinance from the beginning or in editing and revising the ordinance
drafted by staff.

Adoption Process:

The title of the ordinance (along with a brief description if the title is not
descriptive) must be published in the agenda for the meeting not more than 10
nor less than 4 days before the meeting in the newspaper. The agenda must also
state that a copy of the entire ordinance may be obtained at the Port office. The
ordinance must be read during REGULAR meetings of the commission on two
separate occasions. The ordinance must be read in full unless at the meeting, a
copy of the ordinance is available to each person who desires a copy and the
board directs that the ordinance be read by title only. Ordinances take effect 30
days after adoption.



Notice of Executive Session

The Port of Brookings Harbor will hold an executive session at 6:00 p.m. at the
Harbor Fire / Harbor Water District, Conference Room, 98069 W Benham Lane

Harbor OR 97415, on Tuesday, July 17, 2018. The session will consider the following:

The executive session is being held pursuant to ORS 192.660(2)(e) To conduct
deliberations with persons designated by the governing body to negotiate real property
transactions. And, ORS 192.660(2)(h), To consult with counsel concerning legal rights

and duties regarding current litigation and litigation likely to be filed.



Executive Session

This executive session of the Port of Brookings Harbor Board of Directors is
called pursuant to ORS 192.660(2)(e) To conduct deliberations with persons
designated by the governing body to negotiate real property transactions and
ORS 192.660 (2) (h) To consult with counsel concerning legal rights and duties
regarding current litigation and litigation likely to be filed.

Any member of the media that is here may remain. However, the Board will
require that any information derived from this meeting may not be disclosed
pursuant to ORS 192.660(4).



NEW BUSINESS AGENDA ITEM A

DATE: July 17, 2018
RE: Interim Manager Agreement
TO: Port of Brookings Harbor, Board of Commissioners

ISSUED BY: Kathy Lindley Hall

OVERVIEW

* Temporary Interim Manager Kathy Lindley Hall's Service Agreement is expiring.

DOCUMENTS

* Temporary Interim Manager's Personal Service Agreement, 8 pages.

COMMISSIONERS ACTION




TEMPORARY INTERIM MANAGER’S PERSONAL SERVICE AGREEMENT

This is a Personal Service Agreement (hereinafter “Agreement”) entered into on the
_c‘:l_ day of February, 2018, by and between The Port of Brookings Harbor, acting through
its Port Commission (hereinafter called "Port") and Katherine Lindley Hall (hereinafter
called "Temporary Interim Manager”}. The purpose of this Agreement is to establish the
mutual and respective responsibilities, terms, and conditions, under which Ms. Hall will
serve the Port as its Temporary Interim Manager. Therefore, the parties agree as follows:

1. DUTIES AND RESPONSIBILITIES:

1.1  The Temporary Interim Manager shall be the chief executive officer of the
Port until such time as this Agreement is terminate as provided herein. As such, the
Temporary Interim Manager shall have the primary responsibility for execution of
Commission policy whereas the Port Commission (hereinafter “Commission”) shall retain
the primary responsibility for formulating and adopting such policy. The Temporary Interim
Manager acknowledges that she has no specialized knowledge or expertise, but will direct
and assign the staff of the Port and will organize, reorganize, and arrange the
administrative and supervisory staff as best serves the needs of the Port to the best of her
abilities. The Temporary Interim Manager also has the responsibility for the selection,
placement, and transfer of personnel subject to approval by the Port Commission, and
shall suggest policy regulations, rules, and procedures deemed necessary and in the best
interests of the Port, subject to approval by the Commission, and in general shall perform
all duties incident to the office of Manager of the Port and such other duties as may be
specified and/or delegated by the Commission.

The Temporary Interim Manager is primarily employed with the Oregon Trawl
Commission and, subject to her primary employment duties, the Temporary Interim
Manager shall devote her time and attention to the business and affairs of the Port as
specifically provided herein and her authority to act on behalf of the Port shall be as
contained in the Ordinances, Resolutions and By-Laws of the Port.

1.2 The Temporary Interim Manager shall be subject to the general personnel
policies and procedures of the Port where not inconsistent with this Agreement.

1.3  The Temporary Interim Manager shall be govemned by the rules of
conduct; policies and directives from time to time adopted by the Port Commission on
the same basis as other Port employees; provided, however, that this provision does
not authorize the Board to adopt policies that contravene any specific provision of this
contract.

Contract for Temporary Interim Manager
Page 1

%



1.4 The Commission, collectively and individually, shall promptly refer all
criticism, complaints, and suggestions called to its attention to the Temporary Interim
Manager for study and recommendation. The Temporary Interim Manger may attend all
Commission meetings, except executive sessions held to discuss the Temporary Interim
Manager's employment status. She shall provide administrative recommendations on each
item of business considered by the Commission. The Temporary Interim Manager shall
consult with the Port's attorney, in her discretion, on any matters she may feel is
necessary.

2, LENGTH OF AGREEMENT:

2.1 The length of this Agreement shall be for an indefinite period of time, not to
exceed six months, and also subject to the provisions of Section 6. Notwithstanding the
date of execution of this Agreement, this Agreement shall first become effective on the
date that it is approved by Board of Commissioners of the Port of Brookings Harbor.

2,2 The Temporary Interim Manager shall work eighty (80) hours per month in
her position with the Port, The Temporary Interim Manager shall record and keep track of
the number of hours she works for the Port on a daily basis and shall provide such
information to the Port Commission on their request.

3. COMPENSATION:

3.1 The Port agrees to pay the Temporary Interim Manager a salary of THREE
THOUSAND and 00/00 Dollars ($3,000.00) per month, to be paid in accordance with the
rules of the Commission governing payment of salary to other independent contractors of
the Port.

At any time during her period of time this Agreement is in effect the Board of
Commissioners may convene a review committee appointed by the Board Chair to conduct
an evaluation of the Temporary Interim Manager. The purpose of such evaluation is to
improve the job performance of the Temporary Interim Manager. The results of any given
performance evaluation may also be used by the Port as a basis for discipline of the
Temporary Interim Manager.

3.2 The Port recognizes that it may be necessary for the Temporary Interim
Manager to incur trave! and other expenses, which are necessary to the performance of
her duties hereunder and to the advancement of the best interest of the Port. The Port
agrees to reimburse the Temporary Interim Manager for such expenses as authorized
by the Board of Port Commissioners and subject to the limitations of the duly adopted
budget of the Port, upon receipt of vouchers, receipts, expense statement or other
evidence thereof.

Contract for Temporary Interim Manager
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4, NO SPECIAL BENEFITS:

The Temporary Interim Manager shall not be entitied to receive any of the benefits
generally available to Port employees. The Temporary Interim Manager shall not be
entitled to receive overtime compensation or compensation vacation or leave when, as
is expected, the duties of the Temporary Interim Manager require the rendering of
service outside of what is considered to be the normal hours of employment of the Port.

5, MODIFICATION OF POLICIES:

It is understood that the job description of the Temporary Interim Manager of the Port,
assigned duties, polices, including employment policies and benefits, and other matters
relating to the business and policies of the Port of Brookings Harbor may from time to
time be changed by affirmative action of the Board of Port Commissioners, in the
manner provided by law for the conduct of business of the Board of Port
Commissioners, notwithstanding that some or ali of such matters are made part of this
Agreement, and by such action that Agreement shall be deemed amended.

6. TERMINATION:

6.1 Reasons for Termination. Temporary Interim Manager acknowledges that
she is an “at will" independent contractor of the Port, and that the Port may terminate her
this Personal Services Agreement with the Port at any time. The Port reserves the right to
terminate this Agreement at any time, with or without notice, with or without cause, and for
any reason not prohibited law. The Temporary Interim Manager understands and agrees
that her position is temporary and will be available only until the Port can screen, select
and hire a new long term General Manager for the Port. The Temporary Interim Manager
agrees to submit her resignation upon the request of the Port Commission, or the attorney
for the Port, so her position can be made available to a new long-term General Manager for

the Port.

If the Port terminates the Temporary Interim Manager without notice and/or without cause,
the Temporary Interim Manager agrees that she will not be entitled to any compensation
other than her monthly salary to the date of termination.

By way of example, but not in limitation of Port's rights to terminate the Termporary
Interim Manager for any reason whatsoever, grounds for termination include, but are not
limited to, conduct which is seriously prejudicial to and which substantially affects the
fundamental mission of the Port including, but not limited to the following:

(@)  Willful and failure or refusal by Temporary Interim Manger to comply
with the policies, standards and regulations of the Port as established

from time to time;

Contract for Temporary Interim Manager
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(b)  Fraud, dishonesty or any other act of misconduct in the performance
of the Temporary interim Manager's duties on behalf of the Port;

(c) Failure to perform any provision of this Agreement required to be
performed by the Temporary Interim Manager;

(d) Insubordination or refusal to follow an order given by the Board of
Commissioners;

(e) Conduct detrimental to the interests of the Port;

(0  Refusal to resign her position to make the position of General
Manager available to the person selected to be the new long term
General Manager of the Port.

6.2 Notice of Termination. Notice of Termination may be given in writing at
least forty eight hours prior to the effective date of discharge or termination. Such notice
may include a statement of the reasons constituting the termination. If notice is given, the
Temporary Interim Manager shall be entitled to meet with the Commission to discuss such
reasons and to refute, orally or in writing, such charges. Such meeting shall be at a time
and place convenient to the Temporary Interim Manager and the Commission. The
Temporary Interim Manager may elect to have such meeting held in executive session as
provided by Oregon law unless Temporary Interim Manager requests a public hearing. The
Temporary [nterim Manager shall be provided a written decision regarding the results of
the meeting.

6.3 Termination by Temporary Interim Manager. |f Temporary Interim
Manager desires to voluntarily resign or otherwise terminate her employment the
Temporary Interim Manager shall give at least twenty (20) days' written notice to the Port.
If less than twenty (20) days' written notice is given, the Temporary Interim Manager shall
pay, or forfeit to, the Port an amount equal to one (1) month’s salary.

7. PROFESSIONAL LIABILITY

7.1  The Commission agrees, as a further condition of this Agreement, that it shall
defend, hold harmless, and indemnify the Temporary Interim Manager from any and all
demands, claims, suits, actions, and legal proceedings brought against the Temporary
Interim Manager in her individual capacity, or in her official capacity as an agent of the
Commission, provided the incident arose while the Temporary Interim Manager was acting
within the scope of this Personal Service Agreement.

7.2 If, in the good faith judgment of the Commission, as determined by the
Commission, a conflict exists as regard to the defense to such claim between the legal
position of the Temporary Interim Manager and the legal position of the Commission with
regard to third party claims, the Temporary Interim Manager may engage independent

Contract for Temporary Interim Manager
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counsel for herself in which event the Port shall indemnify the Temporary Interim Manager
for the costs of legal defense.

7.3 The Commission shall not be required to defend or indemnify the Temporary
Interim Manager against any ciaims based upon an act or omission amounting to
malfeasance in office or willful or wanton neglect of duty as provided in ORS 30.275(2) and
ORS 30.287 (1)(3).

8. NOTICES

8.1 Any notice or other communication required or permitted to be given under
this agreement shall be in writing and shall be mailed by Certified Mail, Return Receipt
Requested, postage prepaid, addressed to the parties as follows:

Port of Brookings Harbor Katherine Lindley Hall
P.O. Box 848 98373 N. Bank Rd.

Brookings, OR 97415 Brookings, OR 97415
with a copy to:

James C. Coffey
Stebbins & Coffey

P.0. Box 1006

Norih Bend, OR 97459

8.2 Any notice or other communication shall be deemed to be given at the
expiration of the 2nd day after the date of deposit in the United States Mail. The addresses
to which notices or other communication shall be mailed may be changed from time to time
by giving written notice to the other party.

9. ATTORNEY FEES

In the event any action, suit, arbitration or other proceeding shall be instituted by
either party to this Agreement to enforce any provision of this Agreement or any matter
arising therefrom or to interpret any provision of this Agreement, including any proceeding
to compel arbitration, the prevailing party shall be entitied to recover from the other a
reasonable attorney fee to be determined by the Court or Arbitrator(s). !n addition to
recovery of a reasonable attorney fee, the prevailing party shall be entitled to recover from
the other costs and disbursements, including all costs of Arbitration and the Arbitrator(s}
fees, and expert witness fees, as fixed by the Court or tribunal in which the case is heard.
In the event any such action, suit, arbitration or other proceeding is appealed to any higher
court or courts, the prevailing party shall recover from the other a reasonable attorney fee
for prosecuting or defending such appeal or appeals, in addition to the reasonable attomey
fees in the lower court or courts or arbitration proceeding, such fee o be determined by the
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appellate court or lower court or arbitrator, as the appeliate court may determine. In
addition to recovery of a reasonable attorney fee on appeal, the prevailing party shall be
entitled to recover from the other costs and disbursements and expert witness fees as fixed
by the appeliate coust. All costs and disbursements which may be awarded pursuant to
this paragraph shall bear interest at the maximum legal rate from the date they are incurred
until the date they are paid by the losing party.

10. AMENDMENTS

This Agreement may be amended only by an instrument in writing executed by all
the parties.

11. HEADINGS

The headings used in this Agreement are solely for convenience of reference, are
not part of this Agreement, and are not to be considered in construing or interpreting this
Agreement.

12. ENTIRE AGREEMENT

This Agreement sets forth the entire understanding of the parties with respectto the
subject matter of this Agreement and supersedes any and all prior understandings and
agreements, whether written or oral, between the parties with respect to such subject
matter.

13. SEVERABILITY

If any provision of this Agreement shall be invalid or unenforceable in respect for
any reason, the validity and enforceability of any such provision in any other respect and of
the remaining provisions of this Agreement shall not be in any way impaired.

14. WAIVER

A provision of this Agreement may be waived only by a written instrument executed
by the party waiving compliance. No waiver of any provision of this Agreement shall
constitute a waiver of any other provision, whether or not similar, nor shall any waiver
constitute a continuing waiver. Failure to enforce any provision of this Agreement shall not
operate as a walver of such provision or any other provision.
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15. GOVERNING LAW

This agreement shall be govemed by and construed in accordance with the laws of
the State of Oregon.

16. ARBITRATION

16.1. Any controversy or claim arising out of or relating to this Agreement, including,
without limitation, the making, performance or interpretation of this Agreement, shall be
seftled by arbitration in Curry County, Oregon, and any Judgment on the arbitration award
may be entered in any court having Jurisdiction over the subject matter of the controversy.

16.2 Any party asserting a claim arising out of or relating to this Agreement may
make a written demand for arbitration. In this event, the parties shall agree to submit their
controversy to binding arbitration before a single arbitrator. The arbitrator shall be an
attorney licensed to practice law in the State of Oregon. If the parties cannot agree within 30
days to the selection of a single arbitrator after the election to arbitrate, either party may
request that the selection of an arbitrator be made by a Judge of the Circuit Court of the
State of Oregon for Coos County. The dispute shall be heard by the arbitrator selected
within 90 days thereafter, unless the parties agree otherwise.

16.3 The parties will pay their own costs of arbitration, and each will be obligated for
one-half of the arbitrator's fee. The provision of Section 9 shall also apply to arbitration, and
in the event of arbitration under the provisions of this Agreement, the prevailing party shall be
awarded reasonable attorney fees and related costs.

16.4 If arbitration is commenced, the parties agree to permit discovery proceedings
of the type provided by the Oregon Rules of Civil Procedure both in advance of, and during
recess of, the arbitration hearings. ORS 183.450(1) through (4), where applicable, shall
control the admission of evidence at the hearing in any arbitration conducted hereunder,
provided however no error by the arbitrator in application of the statute shall be grounds as
such for vacating the arbitrator’s award. Each party shall be entitled to present evidence and
argument to the arbitrator. The arbitrator shall give written notice to the parties stating the
arbitration determination and shall furnish to each party a signed copy of such determination
and Judgment so the award may be entered in any court having Jurisdiction over the parties.
The parties agree that all facts and other information relating to any arbitration arising under
this Agreement shall be kept confidential to the fullest extent permitted by law.

16.5 The parties agree that the arbitrator shall have no Jurisdiction to render an
award and/or Judgment for punitive damages. The parties agree that the decision of the
arbitrator shall be final and binding on the parties and a Judgment may be entered on the
arbitrator's award. Unless otherwise inconsistent herewith, the provisions of ORS Chapter
36 shall apply to any arbitration hereunder. The duty fo arbitrate shall survive the
cancellation or termination of this Agreement.
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16.6 Service of process in connection therewith shall be made by certified mail. In
any judicial proceeding to enforce this agreement to arbitrate, the only issues to be
determined shall be the existence of the agreement to arbitrate and the failure of one Party
to comply with that agreement, and those issues shall be determined summarily by the
court without a jury. All other issues shall be decided by the arbitrator, whose decision
thereon shall be final and binding. There may be no appeal of an order compelling
arbitration except as part of an appeal conceming confimation of the decision of the
arbitrator.

16.7 Neither Party shall institute any legal proceeding against the other to enforce
any right hereunder or for breach hereof, except that either Party may institute litigation (i)
to enforce its rights of arbitration hereunder (ii} to confirm and have judgment entered upon
any arbitration award issued hereunder, and (iii) to stay the running of any statute of
limitation or prevent any other occurrence (including, without limitation, the passage of
time) which would constitute laches, estoppel, waiver or any other such legal consequence
that suit is necessary to avoid, provided, however, that neither Party shall pursue litigation
under item (jii) beyond such action as is necessary to prevent prejudice to its cause of
action pending ultimate resolution by arbitration under this Section.

16.8 If any dispute between the Parties arises from or in connection with any claim
of litigation initiated by any third party (either as claimant, plaintiff, counterclaimant, or
defendantithird Party plaintiff), then, unless the Parties agree otherwise, the resolution of
that dispute under the arbitration provisions of this Section may at the option of either Party
be deferred until the resolution of that third-party claim or litigation, provided, however that
in the event of any such dispute in connection with a claim or litigation so initiated by a third
parly, either Party may at any time initiate arbitration under this Section 16 to determine
prospective liability between the Parties upon facts which are stipulated, admitted solely for
the purpose of arbitrating prospective liability, or not reasonably in dispute. The issue of
whether any fact is "reasonably in dispute” under the preceding sentence shall be subject
to mandatory arbitration hereunder upon the demand of either Party. In the event Water
Board is made a party to such claim or fitigation so initiated by a third party, Water Board
shall select its own counsel and have complete control over all claim or litigation decisions
concerning its participation in that claim or litigation, regardless of whether Water Board is
required to, or in fact does, initiate a cross claim, counterclaim, or third-party claim under
Subclause (jii) of Subsection 16.7. above.

PORT OF BROOKINGS HARBOR

By: Wﬂfha————-

Angi Christian — Chairperson

B %—9)5\
Kathgns Lindley Hall>; Temporary Interim Manager
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