PORT OF BROOKINGS HARBOR

Board of Commissioners
Regular Meeting Agenda

Previous Port Office
16340 Lower Harbor Road Suite 103
Harbor OR 97415

Wednesday, June 27, 2018 ¢ 3:30 pm

Agenda
1. Call to Order, Pledge of Allegiance, and Roll Call

2. Approval of Agenda
3. Agenda Related Public Comments *

4. Old Business
a. No Old Buisness

5. New Business
a. Accounts Receivable Write Offs
b. Property Listing with Dave Cardwell - Blue Pacific Reality
¢. Length of time for leases.

6. Executive Session ORS 192.660 (2)(e) and ORS 192.660(2)(h)

e. To conduct deliberations with persons designated by the governing body to

negotiate real property transactions.

h. To consult with counsel concerning the legal rights and duties of a public body

with regard to current litigation or litigation likely to be filed.

7. Commissioners Report

8. Non-Agenda Related Public Comments *

9. Adjournment

* Limited to a maximum of three minutes per person. A “Public Comment Request”, located near the
entrance, must be completed and turned into the President prior to the beginning of the meeting.

FULL MEETING PACKET AVAILABLE AT www.portafbrookingsharbor.com

This Institution is an Equal Opportunity Provider.
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DocuSign Envelope ID: FB46FDCC-59B3-4E5A-884D-0E833C2B6E16

LISTING CHANGE OF STATUS
Curry County Board of Realtors

Broker:

Blue Pacific Realty

16289 Hwy 101 S, Suite A
Brookings, OR 97415
Phone: (541) 412-8424
Fax: (541) 412-0334

Property Owner: Egg]; q; Ig,zgglg ! n)_gl.: HQ.QBOR
Property Address: _Lower HﬂgLaﬂ Qﬂ&c[

MLS# L2583 /34 BPR#

Status Change Date: l’/-?. ! 208

Agent: ‘)A\/G' CI’:KQW &t

( X )Listing Expiration Date extended to: 7/2/2..0[ al

( ) Listing Price changed to $

( ) Property Conceled from market as of:

( ) Property Withdrawn from market as of:

( ) Change of terms, conditions, information:
( ) Seller requests listing NOT be included on Multiple Listing Service (A@Ls)
DocuSigned by:
gmf DLMAW 1/2/2018 | 11:53 AM PST
Se gFBCB?DBAEBdH Dﬂ‘re
Seller Date

Principal Broker Initials:



Comm. Patterson. Vote 4-1. Voting Yes: Davis, Gold, Hartung,
Palterson. Voting No: Thompson. Motion Passes.

7. EXECUTIVE SESSION — PURSUANT TO ORS 192.660(2)(H

Board dismissed from regular commissioner meeting at 8:30 p.m. and went into executive
session.

a. Claims made against the Port by Elaine Righetti through her attorneys:
b. Port land appraisals for areas of possible sale:

Board dismissed from executive session at 9:24 p.m and went back into regular commissioner
meeting.

B

i
e

Vice Chair Gold made the motion to accept the sale of Port
properties as per the directions of the board in the executive session.
Seconded by Comm,. Thompson. Voting yes: unanimous.

—

S—

8. PUBLIC COMMENTS

a. Jan Barbas: Regarding section 8a Public Records Reguest Fee Schedule, suggests charging
$35 for electronic files i.e. cd’s or email, and adjust the research fee.

b. Dan Fraser: asked for clarification on some items in the rate fees.

c. John Brazil: asked for clarification on some items in the rate fees. Also wanted to remind the
Board of what their originally goal was with the ice house cold storage.

9. COMMISSIONERS REPORT

Nothing to report.

10. ADJOURNMENT

The meeting was unanimously adjourned at 9:30 p.m.

Port Commissioner
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Restructure Agreement

The Part of Brookings-Harbor (POBH) hes requested to restructure the repayment of outstanding OPRF
and SPWF Ioans. The Oregon Business Davelopment Depastiient Infrastructuse Finance Authority (IFA)
lias approved a restructured repayment plan for cutstanding OPRF and SPWF loans to POBH, The
following considerations and priorities have guided development of the debt restructure propasat: 1)
Iinplement a repayment structure that is supporied by Part cash flovs, 2) Repay oll lom: Principal, 3)
Minlnslze cost of recovery, 4) Minimize negative impacts to Port revenue producing assels, aud 5) Collect
Interest ovved on avtstanding lodns,

The following outlines key clements of the debt restructure agreement:

1. General Agreement

u‘
b.

d,
c

Tergst ngresment axccution te be January, 2010.

POBH is to repay SPWF loan L94005 (S117K) and OPRF loan 040-095 (§71K) principal by
June 30,2010 (tola! approx. 5188BK), Part intends to meks total paymeants of $196,500 by
FYE 2010 that will be applied to these loans accordingly.

IFA will maintain regular communication with POBH and IFA staff will pariodically atiend
Port commizsion maetings, panticulacly through the first three year period, POBH ond TFA
agrze that all egreements will be memorislized In writing end signed by authorized persons in
ech arganization.

No prepayment penalty on loans,

POBH shall nat incur acw debt withoul prior IFA spproval.

2. LoanResteacture Torms

a,

b,

d.

¢
[

&

Port is to make level guarterly installment paymeats of $62,500 beginning Sepiember, 2010
through March, 2030,

Interest is to accrue quartesly according to each Noles cument interest rate.

Any interest not satisfied in the current period will be defeared, non-campounding, until
satisfied.

Any inlerest not satisfied at the maturity of each Note may be forgiven, at the discrelion of
the IFA Direclor. Should interest be forgiven, tlic Post shall become ineligible to apply for
1FA program loan assistance for a period of 5 yeats from the date that interest is Forgiven.

. Loan repayment order will be to loan with carlicst maturity first,

Regular quarterly installment payments will be applied first 1o principal, than to current
period interest, then to any deferred interest owstanding.

Irregular payments are anticipeted from property sales and othar sources that will be applied
irst to deferred interest autslanding, then to currant perod inlerest, then to principal,

3. Security and Other Debt
. 8. POBH isto pay in full upon agrecment execution the notes to Curry County (Paccel V) and

McVay (Parce! |, Tract B) of approximatcly 586,512 and County to release the Jiens on those

propertics,

POBH will, on & best-2fforts basis, continue to pursus e restweturing of the $300,000 nolz
with CFCU which has a first liant on Parcel VIIl. CFCU has expressed, informally, a
willingness to do this, In the event a land swap for debt cannot be worked out with CFCU,
IFA wauld be given first lien rights on Parcel VII1,

POBH will grant IFA a first fien security interest in each real property parcet it owns, with
the passibls sxception of the Smuggler's Cove parcel should POBH successfully nagotiats a
restructured agroement with CFCU that requires CFCU to obinin & lien on that parcel.

Page 1 of 2



d. IFA will not unreasonably withhold a portial lien release of any sold property parcel provided
POBH delivers 80% of the net procceds of any property sales Wo IFA for repayment of loans
nand POBH rotains the remaining 20% in 2 restricted capital reserve account

The parties hereto have causcd this deb restructure agreement 1o be duly exccuted as of the Iatest dates

sct forth heside thelr respective slgnatures,

Signcad:

oessler, Deputy Dlrector
n Busincss Developmant Deparimient

ol

42 AR - ©F

Ray
Chej ol the Board

Date

122209

Ted Hilgperdld
Port Di‘zm%mré——
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DRAET

RESOLUTION NO. 496
PORT OF BROOKINGS HARBOR

A RESOLUTION BY THE PORT OF BROOKINGS HARBOR AUTHORIZING THE
SALE OF PORT REAL PROPERTY

WHEREAS, the Port of Brookings Harbor is a port district, organized and
operated under the provisions of ORS Chapter 777, and has the authority to adopt
resolutions; and

WHEREAS, the Board of Commissioners of the Port of Brookings Harbor now
finds that it is necessary to adopt a resolution to authorize the sale of certain vacant
real property owned by the Port of Brookings Harbor, said real property focated on
Lower Harbor Road, Brookings, OR, being further described as a portion of Tax Lot 41-
13-08A, lot 1300; and to authorize interim Port Manager Kathy Lindley Hall to sign alf
sale documents.

NOW, THEREFORE, be it resolved by the Board of Commissioners of the Port
of Brookings Harbor, Curry County, Oregon as follows:

1. The above recitals are true and accurate and are hereby incorporated
herein by this reference.

N

That the Board of Commissioners hereby authorizes the sale of the
vacant real property located on Lower Harbor Road, Brookings, OR, being
further described as a portion of Tax Lot 41-13-08A, lot 13600; to Harbor
Sanitary District for the total amount of $45,000.00

3. That the Board of Commissioners hereby authorizes Interim Port
Manager, Kathy Lindley Hall to sign all sale documents on behalf of the
Port of Brookings Harbor.

4. This resolution shall be effective upon its passage by the Board of
Commissioners of the Port of Brookings Harbor.

ADOPTED BY THE BOARD OF COMMISSIONERS OF THE PORT OF
BROOKINGS HARBOR THIS 27" DAY OF JUNE 2018

ATTEST:

Roy Davis, Board President Ken Range, Board Secretary



Harbor Sanitary District

P.O. Box 2457

Brookings, OR 87415
(541) 469-5225
{541) 4695646

June 20, 2018

Port of Brookings Harbor
Board of Commissioners
P.O. Box 848

Brookings, OR 97415

Re: Meeting

Bear Port Board of Commissioners,

The Board of Directors of the Harbor Sanitary District would like to schedule a full Board to Board
meeting to discuss our pending land purchase with the Port. We would also like to discuss some
additional infrastructure items affecting both entities.

Please provide us with a list of dates your Board would be available to meet with our Board.

We look forward to meeting the new Commissioners.

Respectfully,

Anthony BurKatt

Harbor Sanitary District
Board Chair



Harbor Sanitary District

P.O. Box 2457
Braookings, OR 97415

Port of Brookings Harbor
Board of Commissioners
P.O. Box 848

Brookings, OR 97415




Executive Session

This executive session of the Port of Brookings Harbor Board of Directors is
called pursuant to ORS 192.660 (2)(e) to conduct deliberations with persons
designated by the governing body fo negotiate real property transactions and
ORS 192.660 (2) (h) to consult with counsel concerning legal rights and duties
regarding current litigation and litigation likely to be filed.

Any member of the media that is here may remain. However, the Board will
require that any information derived from this meeting may not be disclosed
pursuant to ORS 192.660(4).



