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1. CALL TO ORDER AND ROLL CALL

The Regular Meeting of the Port of Brookings Harbor Board of Commissioners was held on May 19th, 2015 in the Best Western Beachfront Inn meeting room, Harbor, Oregon.  Chairman Roy Davis called the meeting to order at 7:00pm.  Other Commissioners present were Sue Gold, Tim Patterson, and Mike Manning.  Also present was Director Ted Fitzgerald.

2. APPROVAL OF AGENDA


Roy Davis notes that the public comment section will be after discussion items. Comm. Roy Davis moved to approve the agenda including the small change, seconded by Ted. Voting Yes: Vice Chair Gold, Comm. Manning.
3. APPROVAL OF MINUTES

A. Regular Meeting – April 21st, 2015
Comm. Manning moved to approve the minutes as written, seconded by Vice Chair Manning.  Voting Yes:  Vice Chair Gold, Comm. Manning.
4.
OPERATIONAL AND FINANCIAL REVIEW
Revenues from operations were $259.239. Normal expenses were $121.207. The two categories together after property tax revenue, grant expense and debt service resulted in a net operating profit of $77,089.

Marina/moorage revenues came in at $76,830.

RV Park revenue was $28.782.

Fuel sales were $72,004.

Cold storage revenues were $1,770.

Yard activity revenue was $15,076.

Rental revenue was $37,432.
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The ice plant revenue was $23,803.

Repair and maintenance expenses were $23,884.

Fuel purchased for resale was $15,265.

Utility expenses were $24,114.

Office expense was $1,237.

Shrimp season began April 1, and after a slow first week, has been running hot ever since. Our ice plant and fuel sales have benefitted because of the activity.

Parking lot construction continued, with completion of the majority of construction, including paving and concrete, well in advance of the contract deadline and tidewater’s self-imposed limits. I commend Gary Dehlinger for over-seeing and coordinating this successful effort. Landscaping will be addressed later in the summer. Currently were are installing the launch machine, which will provide a new path for launch payments and allow for, among other things, payment by credit card. 

RV park renovation continued, with some hiccups due to slow delivery of materials by suppliers. You will note that the camp sites along boat basin road have sod now, and are close to completion.

Over the last several months we have spent a lot of time focusing on the port’s finances and procedures, but in particular our outstanding debt. We currently have three outstanding debts: Our USDA bond payment for the sport basin rock renovation completed in 2000, roughly $72,000.00 of debt remaining outstanding on an original note for $300,000.00 that we began making payments on in 2010, and the outstanding debt owed to the state of Oregon through the Infrastructure Finance Authority, the result of numerous loans for projects contemplated in the ‘80’s, ‘90’s and early 2000’s, of which about 3.5 million dollars of outstanding principal still remains owed. You may recall the port entered into a debt re-structure with IFA in late 2009 in which the port makes equal quarterly payments of $62,500 until 2030, with the majority of each payment going to the principal, and as each underlying note comes due the director of IFA can, in his discretion, write of each note’s accumulated and unpaid interest.

In my talks with IFA over the last six months, it became clear that IFA is unhappy with this arrangement and wishes to increase the port’s payments. In relation to this changed position on the part of the IFA, it does not appear likely that interest will, in fact, be written off as the underlying notes come due.
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In order to clarify the port’s actual financial position to the IFA, it was necessary to build a separate set of financials interpreting our audited financial statements over the last three years to separate normal port operations from the roughly 8 million dollars of money injected into the system for 2011 tsunami repairs by FEMA. I commend Jim Relaford, working with our auditor Signe Grimstad and her staff, for his efforts in this regard, which he completed recently at my request.

Based on this model, we have been able to renter into discussion with IFA regarding its perceptions of the Port’s financial fitness and prospects for the future. The port’s position, if interest at various rates up to 7% on some of the state notes is included, is not sustainable. While the port’s business is more successful than ever, several million dollars’ worth of the money originally borrowed was either plowed into non-revenue generating assets like the green building and Eureka Fisheries land or re-directed to cover operations. No business can be expected to be successful long-term if it is made responsible for debt that generates no revenue.

Accordingly, we have begun talks with alternative lenders with the intention of re-financing debt away from the state so that this problem can be permanently resolved. As a part of this we have looked carefully at the current revenue generating capacity of the port’s necessary infrastructure repair and improvement, along with ways in which to limit expenses.
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Comm. Patterson moved that the Commission direct Executive Director Ted Fitzgerald to find a way to eliminate the feral cat problem as fast as possible in the most humane possible way.  Vice Chair Gold seconded.  Voting Yes:  Unanimous.


Comm. Relaford approved the Financial Report.

Vice Chair Gold moved to approve the Financial and Manager’s Reports.  Comm. Manning seconded.  Voting Yes:  Unanimous.
5.
PUBLIC COMMENTS

There were no public comments.
6.
ACTION ITEMS

 The Action Item regarding the Tidewinds Lease was tabled until next month’s meeting.
7.
DISCUSSION ITEMS
Discussion Item A:  Crab Festival
Crab Festival was discussed in detail.  

8.
COMMISSIONERS REPORT

Comm. Relaford had no comment.

Vice Chair Gold had no comment.

Comm. Manning had no comment.


Chairman Davis had no comment.
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Comm. Patterson asked that a discussion and action item be added for February’s meeting approving the $529.00 funding to apply for annexation in order to receive the necessary information regarding whether or not the port should proceed with annexation.

9.
ADJOURNMENT

The meeting was unanimously adjourned at 7:37 p.m.
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