Port of Brookings Harbor
WEEKLY OPERATION REPORT

DATE: Sunday 02-12-17 to Saturday 02-18-17

Port Office

1.
2.

Port employs nine (9) full-time employees and 1 part-time employee.
Currently, the Port is operating businesses RV Park, Boat Yard, Fuel Dock, Ice House, Cold Storage,
Moorage, Gear Storage and Retail seven days a week.

3. Approx. end of the week QuickBooks balances for the Port:
e § 17,996 General Fund (514,504 Fuel Account)
e % 2500 Capital Projects Fund ($2,500 must be in the account to avoid monthly charges)
e $ 37,739 Debt Service Fund (IFA, Travel Lift Lease, Etc.) (4" Quarter 62,500 overdue)
¢ §$ 10,026 Revenue Bond Fund (USDA Loan)
e § 978 Cash on Hand/Petty Cash (cash for RV Park, fuel dock, ice house and office)
e $ 69,239 Total Cash
o 5131,788 Accounts Receivable
1-30 days 67,316 / 31-60days 19,923 / 61-90 days 6,454 / 90+ 38,095
e §$ 44419 Accounts Payable
1-30 days 42,507 / 31-60 days 219 / 61-90days0 / 90+ 1,693
4. Moorage holder that was staying on his boat for the past couple of months came into the office wanting to
become a live-aboard after we contacted him to report to the office. At this time, the Port is not accepting new
live-aboard’s until new live-aboard policy is established and approved by the Board.
5. Updated ethics board commissioner list on the state website before their deadline of Feb 15*. Replaced Mike
Manning with Sharon Hartung.
6. Cary/Port of Astoria called and was interested in purchasing the truck crane. He wanted some pictures of the
crane and a list of our surplus equipment. Emailed him pictures and list.
7. Reviewed and updated the Management Discussion and Analysis section of the Audit Report and emailed to
Signe Grimstad. Should be receiving the final draft next week.
8. Held Special Commissioner Meeting at the Port Office on Tuesday.
9. Port staff and Commissioner Tim had an online presentation of the second fund accounting program Accela.
10. Held construction schedule meeting with Dave Hoover, Mike Manning and Commissioner Roy Davis. This
was Meeting No. 1 for the Dock Renovation Project at BC Fisheries. Meeting Minutes attached. Meetings
will continue every week until the project is finished.
RV Park
1. Port staff repaired potholes on the exit road.
2. Preparing equipment rental to clean up the driftwood debris in the park. Planning to place driftwood in piles
and get a permit from Harbor Fire Dept. to burn the piles.
3. Removed security camera at the mini-mart and installed it at the RV Park office.
4. Repaired golf cart headlights.
5. Replaced cable fitting at Site 14.
6. Repaired broken spigot at Site 28.
7. Another void developed in the fishing pier parking lot. Barricade was placed over the void.
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Port of Brookings Harbor
WEEKLY OPERATION REPORT

DATE: Sunday 02-12-17 1o Sawrday 02-18-17

10.

11.

12.
13.

14.

Port staff checked boats in both basins for storm related issues several times this week.

Gowman Electric repaired electric plug at Q-16 that was damaged by the vessel crew.

Docks — Sport / Commercial Sport / Commercial

[

2. Removed grass growing on Sport docks.

3. Repaired broken waterline at Sport C-29.

4. Removed debris from top of Commercial basin ramps.
3.

6. Replaced loose/bent dock bolts at Sport F-27.

7.

Incident report was made on a sailboat that came loose at N-19 and scraped the side of the boat in N-17.
Parties are taking care of the incident themselves and the Port replaced the broken and worn rope on N-19
sailboat.

Port staff found a boat in Sport Commercial F-8 with walter to the floor board. Port staff pumped the water
out. Bilge pump is not working, The boat owner was contacted and informed to repair the bilge pump or
remove the boat immediately.

Vessel in Sport Commercial C-14 did not belong in the spot and never notified the Port. The current moorage
holder was billed for the electricity and he had called to let us know his breaker turned off and his boat is not
in the harbor, Danielle contacted the vessel that was in the slip and the individual came into the office to pay
for the outstanding moorage and electrical bills. Current moorage holder will be credited.

Boat in Sport Commercial F-19 had water pump out of the bilge. Port staff contacted the owner of the boat
and he just had surgery and is not able to attend his boat. The boat is not sea worthy and the Port made the
decision to remove the 27’ sailboat from the harbor. Good thing it was removed, found the seal on the rudder
was broken,

Gowman Electric checked the electrical pedestal at Sport B-30. The meter is running even though the breaker
was turned off. Gowman found the module light flashing. He reset the module and it seemed to fix the issue.
End of the week boat inventory in both basins was completed.

Completed Sport Basin damage assessment after this week storms. Found another completely loose pile on E
Dock and the end of E Dock is falling/coming apart. Will need to start removing the docks and pile next
week. More piles and docks are coming loose throughout the basin. More debris on the docks and in the water
will need to be removed as well. Inspection report attached.

Another section of slope failed behind the Kite Field restroom. Took pictures of the entire west slope. Picture
attached.

Boat Yard

1.
1.

e

Continue cleaning up and reorganizing boat yard.

Held ceremony for the new travel lift and hauled out our first boat since October 2016. The local newspaper
press was there and all of the Port’s commissioners arrived. Sue Gold was the only County Commissioner.
We had about a dozen from the public watch.

Hauled out Charter boat Tidewinds, port pressure washed the boat and blocked. Port staff also help stabilize
the boat going into the travel ramp way.

Completing final construction for the drainage system at the travel lift ramp. Poured concrete apron at the
catch basin and seal up cracks along the inlet across the ramp.

Continue working on left ramp of the travel lift to make it secure.

Emergency haul out from Commercial Sport F-19, 27’ sailboat, Eq# 4605 Travel Lift. Boat tow from CS F-19
to travel lift ramp.

Maintenance Yard / Shop

1.
2.

Port staff worked on locating hydraulic leak on Eq 4603 P&H Crane.
Took Eq# 1102 Chevy Lift Gate Truck to Les Swab for brake inspection/repair, No repairs will be done to the
truck. Too much is needed and not worth it.
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Port of Brookings Harbor
WEEKLY OPERATION REPORT

DATE: Sunday 02-12-17 10 Saturday 02-18-17

3. Replaced broken tail lights on Eq# 1102 Chevy Lift Gate Truck.

Fish Station cleaned by Port staff as needed.

. Removed debris from boat launch ramps.

3. Talked to Janine/OSMB regarding the grant and plan to replace the launch ramps. She will be emailing all the
information end of this week on what forms need to be completed. I asked her what the time frame looks like
on the ramps would be. She thinks 9 months for permits and 5 months for fabrication.

[\ I

Commercial Fishing Docks / Gear Storage

1. Two crane jobs were completed for the commercial fleet this week by Port staff and crane.

1. Tyree Oil fueled F/V Noah's Ark over the steel wall. The fuel transfer was regulated transfer and required
“boom ready”. Port staff was there as standby for the “boom ready”. The fuel transfer took 3 hours because
the truck had one of the PTO pumps not working. Approx. 8,900 gallons. Fueled F/V Alex after Noah's Ark
for approx. 1,100 gallons.

2. Port staff recently found the owner of a boat in secured storage belonging to one of our park hosts. The boat
was allowed to be stored by the previous RV Park office staff. He was instructed to start paying the storage
rate now or remove the boat, He removed the boat.

Retail / Boardwalk

1. Trash removal by Port staff as needed throughout the Port.

2. Restroom cleaning done by Port staff every day.

3. Sewer Pump #1 shutdown down and would not start again at main retail sewer tank. Down to one sewer pump
again.

4. Replaced failed auto flush handle with a normal handle at women’s retail restroom center stall.

5. Waterproof gaps in the dormer above Boardwalk Mail to stop water intrusion.

6. Removed broken section of curb at the boat wash.

Ice House

1. Approx. 10 tons of ice in the ice bin.

2. Approx. 6 tons of ice was pumped into totes this week.

3. Noice was made this week.

4. Morning check found the discharge pressure and high motor amps warning lights flashing. Discharge
pressures was 195psi, extremely over the normal working limits. Checked the water pump on the condenser
and it was working. Checked the fuses on the condenser fan and found one fuse was blown. Replaced the fuse
and reset the controls and fan came on. Alarm warning occurred at 3:30am this morning. I'd consider this a
close call.

5. Ceiling inside the compressor room sprung a leak. Unable to determine the location on the roof where the
water is coming from.

Cold Storage
1. 8,400 pounds of bait removed from cold storage.

2. Checked upstairs ammonia tanks and piping. The ammonia oil drain line was completely frozen over. Turned
fan on to remove the frost/ice buildup.

Fuel Dock

1. 2,476 gallons of diesel and O gallons of gas was pumped this week.

2. Current inventory in the aboveground tanks for diesel is 9,152 and gas 1,643,
3. Carson Qil delivered 3,942 gallons of diesel to the fuel tanker.
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Port of Brookings Harbor
WEEKLY OPERATION REPORT

DATE: Sunday 02-12-17 to Saturday 02-18-17

4. JoefTank Testers and port staff worked on installing the breakaway valves for the diesel and gasoline lines.
He said when he disconnected the piping in the sump there was tremendous amount of stress released from
the piping. The gap between the structures has widen since the last time it was checked.

5. JoefTank Testers finished installing the breakaway valves for the diesel and gasoline lines the next day. Bled
the lines of air and made sure everything is working properly. Fuel dock is back in operation! Before and after
pictures attached.

6. Fuel tank monitoring screen has completely stop working. Screen will need to be replaced ASAP.

7. JoefTank Testers said the aboveground fuel tanks will be needing painting and some maintenance work in the
near future.

8. Removed broken piling and large tree trunk from the fuel dock area.

9. Carson Qil delivered 4,000 gallons and transferred the remaining amount from the tanker to the tanks. Total
diesel inventory now is 9,152 gallons.

Security

1. South Coast Knight Security is patrolling the Port properties. Reports attached for review.

2. Homeless individual was spotted inside Chuck Case’s freezer container near gear storage area. When
Thomas/Knight Security arrived, the individual was gone and left his stuff behind. Thomas removed his stuff.

FEMA / OEM PW’s
1. Don Kendall/Curry County Emergency Management called to schedule a FEMA meeting on Feb 28"
sometime in the morning to inspect the port.

Port Safet

I. Port staff held a safety/operation meeting. Report all injuries and accidents immediately, inspect trucks &
equipment before operating them, keep equipment clean and organized.

2. Updated risk management list attached.
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Published Date 02/19/17

Meeting Minutes for
February 17, 2017
Weekly Meeting Number:__ 001
Dave Hoover Construction, Inc.
Project Number L16010

Port of Brookings Harbor

Commercial Receiving Dock Renovation

Contract Number 2016-01
Specification Number

Attendees:
Port of Brookings Harbor —  Gary Dehlinger
Roy Davis

Dave Hoover Construction, Inc. -~ Dave Hoover

Others — Mike Manning/BC Fisheries

1. Corrections to Previous Meeting Minutes:
1.1. None noted

2. Safety:
2.1. All parties are to be concerned. Safety is the highest priority. Any person can

and is obligated to address safety issues.
2.2, Plant is very dynamic nature, be aware of surroundings
2.3. Other

3. Project Status / Progress / Schedule:
3.1. Controlling Path

3.1.1. Delivery of Floating Camel Bumpers ~ Shipping date still needs
confirmed for Feb 22™, then 4 days to get here, estimated arrival Feb 26™.

3.2. Two Week Look Ahead
3.2.1. None available — POBH requested a schedule to show project completion
within 6 weeks.

3.3. Delays / Potential Delays
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Published Date 02/19/17

3.3.1. Potential - Dock must be completed before April 1, 2017 or it will
impact the fish processing plant ability to unload product and process
efficiently.

3.4. CPM Schedule
3.4.1. 217 days behind substantial completion date 7/14/2016.

Quality Control:

4.1. Administration Issues
4.1.1. Submittals — All permanent materials installed must be submitted to the
owner/engineer for approval. Submittal list attached for reference.

4.2. Field Installation Issues
4.2.1. Check and recheck plans and specifications to ensure proper approach to
work.

4.3. Fabrication Issues
4.3.]1, None

Coordination
5.1. Project Owner

5.2. Plant Impacts
5.2.1. Noted under 3.3.1 potential delays.

5.3. Internal Staff
5.3.1. Contractor administration staff, no changes foreseen in immediate future

5.4. Subcontractor
5.4.1. Electrical subcontractor will need to be on site to hook up new dock
hoists.

5.5. Vendors
5.5.1. None

Contract Administration
6.1. Pending Changes
6.1.1. New dock hoists should be Port owned to keep all dock hoists ownership
unified. Hoists have been purchased by BC Fisheries and the Port plans on
taking ownership of the hoists through lease negotiation.
6.1.2. Pour concrete curb instead of 6” steal I beam at end of pier.

6.2. Change Orders
6.2.1. None

6.3. Payments
6.3.1. Contract amount $1,381,861.00
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6.3.2. 10" draw on 11/14/16 for $35,000. POBH paid 11/28/16

6.3.3. Total drawn to date $1,237,869.19
6.3.4. Total amount remaining $143,991.81

7. Notice to Contractor
7.1. None

8. Submittals / Shop Drawings
8.1. Submittal Log

8.1.1. No submittals to date

8.1.2. Critical Submittals

9. Request for Information

9.1.RFI Log
0.1.1. No RFI’s to date

9.2. Critical RFI's

10.Environmental Issues

10.1. General - None

10.2. Storm Water Plan - None

10.3. Environmental Protection / Compliance - None
10.4. Cultural Resource - None

11.0ther Business / New Business

11.1. IFA will be here on Feb 28 or March 1, 2017 to monitor the project and
check paperwork.

11.2. Provide as-built drawings.

11.3. Provide all inspection reports to date.

Reviewed and Accepted

Gary Dehlinger Date
Port of Brookings Harbor

Reviewed and Accepted

Dave Hoover Date
Dave Hoover Construction, Inc.

Weekly Meeting No. 01
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Dock Renovation Project

Description

Approved

Approved as Revised

Not Approved Resubmit

Date

Concrete

Helical Tiebacks

Structural Steel

Floating Camel Bumper

Reinforcing Steel

Misc Metals

Electrical Conduits, Wire, Etc.

Crane Hoist
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SECURITY OFFICER KNAUSS FEBRUARY 12, 2017

8:00 CLOSED BOAT RAMP BATHROOM  8:05

9:55 PUBLIC FISHING CLEAR, RV PARK, CB CLEAR, MAIN CLOSED BOAT GATE = 10:18
11:07 RV PARK CLEAR, PUBLIC FISHING CLEAR, KITE FIELD CLEAR, CB CLEAR  11:27
12:25 MAIN CLEAR, CB CLEAR, RV PARK CLEAR 12:56

2:36 RV PARK BATHROOM CLEAR, CB BATHROOM MEN SOAP DISPENCER OPENED,
MAIN BATHROOM CLEAR  2:55

3:59 BOAT RAMP BATHROOM OPENED  4:05



SECURITY OFFICER KNAUSS FEBRUARY 13, 2017

8:03 CLOSED BOAT RAMP BATHROOM 8:08

9:35 CB,KITEFIELD 941

10:01 RV PARK CLEAR, PUBLIC FISHING CLEAR, HALLMARK CLOSED, MAIN CLOSED
BOAT GATES 10:19

11:30 CB CLEAR, ICE PLANT CLEAR, MAIN CLEAR 11:45

1:25 RV PARK CONTACT WFA, AND WMA NOTIFIED PORT CLOSED, KITE FIELD CLEAR,
PUBLIC FISHING CLEAR 1:36

3:42 CB BATHROOM WOMEN IST STALL CLOGGED, MAIN BATHROOM CLEAR, BOAT
RAMP CLEAR  3:55



SECURITY OFFICER KNAUSS FEBRUARY 14, 2017

7:54 BOAT RAMP BATHROOM CLOSED  7:58

8:39 KITEFIELD,CB 8:50

10:03 RV PARK, MAIN, BOAT RAMP 10:27

11:17 RV PARK CLEAR, PUBLIC FISHING CLEAR, KITE FIELD CLEAR  11:28

11:35 MAIN CONTACT WFA, NOTIFIED PORT CLOSED ORLP 005 HPR 11:38

12:39 BOAT RAMP, MAIN, CB, RV PARK  12:57

3:40 RV PARK BATHROOM CLEAR, CB BATHROOM WOMEN IST AND 2ND STALL
CLOGGED, MAIN BATHROOM CLEAR, OPENED BOAT RAMP BATHROOM  4:02



SECURITY OFFICER KNAUSS FEBRUARY 15, 2017

8:00 CLOSED BOAT RAMP BATHROOM  8:06

10:07 MAIN CLOSED BOAT GATES, CB CLEAR,

HALLMARK CLOSED, RV PARK CLEAR  10:27

11:30 CB CLEAR 11:37

11:47 MAIN CLEAR, BOAT RAMP CLEAR  11:59

1:00 RV PARK CLEAR, PUBLIC FISHING CLEAR,

CB CLEAR, GHOST BUILDING CLEAR  1:17

3:48 RV PARK BATHROOM CLEAR, CB BATHROOM CLEAR,
MAIN BATHROOM CLEAR, BOAT RAMP BATHROOM OPENED

4:05



SO GOLDEN FEBRUARY 16, 2017 WEATHER (CLOUDY)

800 BOAT RAMP RR LOCKED

1032 BOAT RAMPS, MAIN, ICE GATES- CLEAR

HALLMARK-CLOSED

CB, KITE FIELD, PF MADE CONTACT WITH GREY MAZDA OLP 971-HTQ NOTIFIED THEM
PORT WAS CLOSED AFTER 10PM.

RV PARK 1112

130 BOAT RAMP, MAIN RR, ICE GATES, HALLMARK- CLOSED, CB KITE FIELD, PF RV
PARK RR- CLEAR 206

400 BOAT RAMP RR UNLOCKED.



SECURITY OFFICER KNAUSS FEBRUARY 17, 2017

7:58 CLOSED BOAT RAMP BATHROOM  8:04

9:59 KITE FIELD, PUBLIC FISHING, CB CLEAR, HALLMARK CLOSED, MAIN CLOSED
BOAT GATES 10:12

11:13 RV PARK CLEAR, KITE FIELD CLEAR, CB CLEAR, MAIN CLEAR 11:29

12:32 BOAT RAMP CLEAR, MAIN CLEAR  12:42

2:40 MAIN CLEAR, ICE PLANT CLEAR, CB CLEAR 2:47

3:33 RV PARK BATHROOM CLEAR, CB BATHROOM CLEAR,

MAIN BATHROOM CLEAR  3:51



SECURITY OFFICER KNAUSS FEBRUARY 18, 2017
8:03 CLOSED BOAT RAMP BATHROOM  8:06
9:43 MAIN CLEAR, HALLMARK CLOSED, CB CLEAR 9:51

10:15 RV PARK, KITE FIELD CLEAR, MAIN CLOSED BOAT GATES  10:36
10:20 PV 002003 WHITE NISSAN/SENTRA ORLP 005 HPR, TAGGED FOR OVERNIGHT
PARKING IN RV PARK.

11:383 RV PARK CONTACT HISPANIC MA NOTIFIED HIM PORT CLOSED, PUBLIC FISHING
CLEAR, KITE FIELD 11:53
RV PARK BATHROOM CLOSED MENS SOAP DISPENSER, FOUND OPEN WHEN ENTERING

11:45 NICK HEISLEY FOUND WALKING IN FRONT OF BEST WESTERN ALONG SIDEWALK
FROM THE RV PARK, INDIVIDUAL HAS BEEN TRESPASSED FROM OTHER PROPERTYS;
AND IS A KNOWN CRIMINAL

11:49 PV 001819 WHITE DODGE/MAGNUM ORLP UPB 194, TAGGED FOR OVERNIGHT
PARKING IN KITE FIELD.

11:51 WITNESSED OWNER OF THE WHITE NISSAN/SENTRA CAR, DROPPED OFF BY
BROOKING POLICE; OFFICER MILLER. THE MAN WAS IN A CONFRONTATION AND TOLD
TO SOBER UP IN HIS VEHICLE FOR THE NIGHT; AND TOLD NOT TO LEAVE UNTIL 3:30AM.
1:28 BOAT RAMP CLEAR, MAIN CLEAR, ICE PLANT CLEAR, CB CLEAR  1:38

3:25 MAIN BATHROOM CLEAR, CB BATHROOM CLEAR,
RV PARK BATHROOM CLEAR  3:45
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CPECIAL DISTRICTC

INSURANCE SEANVICDS

Port of Brookings-Harbor

1/11/17 Risk Assessment

Phato Recommendation

Completed
17-01 Office O ves
{Major} — The flashing on the roof and O No
eves of the office building s detaching and
missing. The flashing should be
repaired/replaced to prevent degradation Completed
to the building materials and water Date
intrusion issues. = .
FunbS ANo7 AVAILPRLE

Completed
17-02 Office O es
{Moderate) - Paint is peeling from the O we
building and the building materials are
exposed to the weather that will degrade
the building materials. These areas should Completed
be repainted to help protect the building pate
materials. N iy

Funds MoT AVAMLARLY.

Completed

17-03 Office X yes
O Ne

{Moderate) - The practice of “piggy
backing" electrical extension cords should
be dlsFont|nued. This will help prevent Completed
electrical over-loads. Date

Completed
17-04 All buildings with moss on roofs 0O ves
(Minor} - Moss buildup on roof can O Ne
compromise the integrity of the roof and
potentially cause roof leaks. To aid in
preventing further deterioration of the Completed
roofing material the moss should be e
removed. s

FusNSvol AvAILNRLE. - PLad)

T Rimant

WHES WEATHM. WRnNS uh,

Disclaimer The lass control recommendations generated by this visit should be used as a risk management tool only and are ta the best of the writer's knowledpe
authertic and reilable. Spacial Districts Insurance Services makes no guarantes of results, end assumes no liability in connection with either the information or
safaly recommendations hersin contained. The recommendations do nat mitigate o profect the distict from OR-OSHA, compliance and/or rmonetary penalties. it
can not be assumed thal avery acceptable safety procedura or hazardous condition acroas the entiee districtis containad hersin, or thal abnarmal of unusuat
cirtumstances may not warrant or require further oc additional proceduras or follow-tp
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siDlIS

POl e Port of Brookings-Harbor
1/11/17 Risk Assessment
Photo Recommendation
Completed
O ves
17-05
0 wo

{Minor) — The valve box cover outside the
office is in disrepair and creates an
attractive nuisance. The decking on the Completed

cover should be repaired. Cats

S
Fiunlds NoT” AVAILARE

Completed

17-06 Boardwalk Over Sports Marina

Yes
{Major)- The boardwalk appears to be R’
slowly failing and moving towards the O w
water. The Port should keep an eye on this
area and consider having a structural

assessment of the boardwalk. The Port Completed
should also address the growing trip ]
hazard between the concrete and \__,\_3_/ \1
boardwalk. -
PAW TOA + BAricangh SECIon), WwAITW
b ENBI P
Completed
O ves
17-07 Next to Boardwalk O wne

{Moderate)- The raised conerete poses a
trip hazard and shou.ld either be removed Completed
or have a bollard re-installed on top of it. Date

Raguenags Piuss ovet | g (o
TRl HALARD wOTIL Fuwd)
AL AlarL ABUL .

Complatad

17-08 Pizza Parlor B ves
O No

{Major) — The pizza parlor building is
showing signs of rot in the building
materials. The damaged areas should be Completed
repaired to prevent further degradation to Date
the building.

S S

EmudS MoT AustlARLE .

Disdaimsr The loss control racommandations generated by this visit should be usad as a risk management tool only and are lo tha bast of the writer's knowledge
authentic and reliable. Special Districts Insurance Services makes na guarantae of results, and assumes no Hability in connection with either the information or
salaty recommendations herein contained. The recommendations do nol mitigata or protect the district from OR-QSHA compliance and/or monatary penalties 1t
can nat ba assumed that every acteptable safely procedure or hazardous condition across the enlire district is contained hersin, or that abnormal o unusuaf
dircumstances may not warrant or require further or additional proceduras or follow-up,

Page 2 of 7



SDIIS

mumanee envices Port of Brookings-Harbor
1/11/17 Risk Assessment

Photo Recommendation
Completed
% Yes
17-09 Docks 0 wo
{Moderate) - Vegetation on the docks
create a trip hazard. The vegetation Completed

should be removed. Date

242,17

Completed

M

17-10 Docks O wo

{Major} - the corner section of the dock is
m.issing and should be reattacl_'ne_d. This Completed
will help prevent trip fall type injuries. Date

Leii7

Completed
17-11 Docks K ves

{Moderate) ~ Loose screws in the corner
decking on the docks create a trip hazard
and mr.:reasta the risk of the dacking Completed
becoming dislodged. The decking should Date

be re-secured. L.QS-_/ .l -I

Completed
O ves
1 Ne

17-12 Docks

{Major} = Many areas of the docks are no
longer flush with each ather and pose a
trip hazard. The docks should be repaired Completed
to create a flat walking surface. pars

e e/ o

FusDS po7~ AVAMULABLE. T REPAR-
Sl6n)S PLACEA AT Ramfs To wiban o F-TRAP HAZAGAS

Disclaimer Tha loss control recommendations generaled by this visit should be usad as a risk management tool only and are 1o the bast of the writer's knowledge
autheriic and refiable. Special Districts Insurance Services makes no guarantee of resuits, and assumes na liability in connection with either the information o
safely recommendations herein contained. The recommendations do not mitigate o protedt the district from OR-OSHA compliance andior monetary penalies it
can nol be assumad that every acceplable salety procedure or hazardous condition across the entire district is containad herain, or that abnommal or unusual
circumstances may not warrant or require further or additional proceduras or loliow-up.
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siplils

e el B Port of Brookings-Harbor
1/11/17 Risk Assessment
Photo Recommendation
Completed
% Yes
17-13 Docks O no
(Major) = The dock bolts are coming loose.
The bolts should be re-secured to ensure Completed

the docks do not become separated. Date

M0

Complated
17-14 Dock Pilings O ves
O wNe
(Major) — Numerous pilings are loose
(several have already come out). The Port
shoulﬁ develop a plan tu.a make sure that Completed
the pilings are substantial enough to Date

support the docks.
WhAT AL A FEMA To ANAVE /_/_

ANl THEAN WAAT 0o Pt fAocicss
could RIL A MBAM OA TWO 0T RAL COMLLETI ,

Completed
O ves
17-15 Dock Filings O wno
(Major) — Missing pilings should be
replaced to prevent further damage to the Completed
docks. Date
Sk AS AoV BY/RRY R
Completed
O ves
17-16 Docks [ No
(Moderate} — Docks should be kept clear
to ensure easy access and prevent trip fall Completed

type injuries to staff and patrons. Date

Fuwds po7 wvAILMRLL T2 |/
Pouici v AORALR Pord oRD.

Disclaimer The loss control ndations g d by this visit should ba used as a risk mariagement ool enly and are to the bist of the writer's knowledge
authentic and reliable. Special Districts Insurance Services makes no guarantee of resuits, and assumes no liability in connection with either the information or
safety recommendations herein contained  The recommendations do not mitigata or protect the district from OR-OSHA compliance andior monelary penalties. It
can nat be assumed that avery P safaty prc @ o hazardous condition across the entire districl is contained hersin, or that abnormal or unusual
tircumstances may not warrant or require further or additional procedures or follow-up.
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slplils

SPALCIAL DIGTRICTE
INSURANCE SERVICES

Port of Brookings-Harbor
1/11/17 Risk Assessment

incoming boaters are aware that they are
closed.

Photo Recommendation

Completed
17-17 Docks K Yes
(Major} = The Port has posted and 0 wo
stationed off several docks due to their
condition. The port should install signs on
the other areas of these docks to ensure Completed

Date

N>

concrete foundation which could cause
injuries and potentizally a fuel release into
the marina.

Completed
[ ves
17-18 Ice House Dock
O wo
{Major}- The broken piling should be
repaired or replaced. This will help ensure
no further damage to the infrastructure at Completed
this dock. Lt
Funs NoT AVAQLABLE Bt |,
REPAN R
' Completed
17-19 Ice House O ves
{Major} — The incoming electrical junction 0O Ne
box is rusted through. The junction box
should be replaced to prevent any shorts
caused by water intrusion that could Completed
result in damage to the ice house Date
equipment. a2l fI7ES
AudS NoT” AVALLARLL Rt
REPAR.
17-20 Fuel Dock Completed
(Major) — The concrete stair section is K es
failing and moving towards the water. This | [ np
area also carries fuel lines down to the
water. The Port should have a structural
assessment of the area and make repairs Completed
as needed to prevent failure of the Date

120,17

Disctaimer: Tha loss control recommendations generatad by this visit should be used as a risk management lool only and are to the bast of the writers inowledge
authentic and reliable. Speciol Cistricts Insurance Services makes no guarantee of resulls, and assumes no Hahbility in connection with either the information or
salety recommandztions harein contained.  The recommendations do not mitigats or protect the district from OR-OSHA comptiance andfor monetary panales it

<an not be assumed that avery accaptable safety

citcumstances may not warrant or require further or additional procadures or follow-up.
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BEPECIAL DIGTRICTE Port of Brookings-Harbor

INSURANCE SERVICRSD

1/11/17 Risk Assessment

Photo Recommendation
Completed
[ ves
17-21 Shop Dock
[} weo

{Major) — The pilings are in disrepair and

should be replaced. This will prevent them
from failing and causing additional Completed
damage to the docks, Date

Auds T AVACABLL oA~ g 4
REMAR.,

Completed

K e

17-22 Shop Dock Gangway O no

{Major) = The slip resistant surface is
wearing out and should be replaced to Completed
prevent slips and falls. Date

| o417

Complated

17-23 Marina near mobile lift Bl ves

1 wNo
(Moderate)- The gravel bar near the
mobile lift creates a navigation hazard in
the marina. The Port should develop a Completed
plan to close the area of the marina or Date
remove the hazard.
Fuahs AT AVAALARLL =

B LA, .
Completed

17-24 Fishing Pier and Dock at Fish 0
Processor Yes

[ nNe
{Moderate) — A permanent fix should be
developed to repair the sink holes at the
fishing pear and next to the fish processor. Completed
This will ensure permanent damage Date
doesn’t occur to the infrastructure at
these locations. P/ Y f
FUNIY AT AVAALARLE For-

t ]

Discaimer: Tha loss control recommandations generated by this visit should be usad as a risk management tool only and are i the best of the writer's knowledge
authentic and reliable. Spacial Districts Insurance Services makes no guaranies of resutts, and assumes no Kability in connection with either the Information or
safely recommendations herein contained. The recommendations do not mitigats or protect the district from OR-OSHA compliance and/or monatary penalties.
can not be assumad that every acceptable safaly procedure or hazandous condition acroas the entire district |s contained herein, or that abnormnal of unusual
circumstances may not warrant of require further of additional procedurea of foow-up
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SDIIIS

ek preTmicrs Port of Brookings-Harbor
1/11/17 Risk Assessment
Photo Recommendation
Completed
K Yes
17-25 Parking lots and Walkways 00 nNe
(Minor) — Potho!es and uneven surfaces
should be repaired to prevent trip Completed
hazards. Date
OGOt REANRS UATIL V21T
NEw AC CAY RE THsTALLD
Completed
17-26 Slopes in the Commercial Basin 0O ves
{Major) - The banks next to the O we
commercial basin are sluffing into the
marina. This poses a risk of damaging the
sidewalks and parking areas as well as Completed
silting in the marina. The Port should Date
develop a plan to remediate the hazard. ) i
FedS NoT AVAILARLL. Fok-
REMA, .
Completed
] ves
O wno
Completed
Date
L/
Completed
[} Yes
0 nNo
Completed
Date
ALf==]

Disclaimer: Tha loss control recommendations generated by this visit should be used a3 a risk management tool only and are Lo the best of the writer's knowledge
authentic and reliabla. Special Districts Insurance Services makes no guarantea of resuits, and assumes na Rability in cornection with either the infarmation or
safely recommendations herein contained. Tha recommendations da not mitigate or protect the district from OR-OSHA complianca and/or monstary penalties. it
carn not be assumed that every acceptable safely procedure or hazardous condiion across the entire district is contained herein, or that abnonmnal o unusual
circumstances may not warrant of require further o additional procedures or follow-up.

Page7 of 7



