Port of Brookings Harbor
WEEKLY OPERATION REPORT

DATE: Saturday 11/25/17 to Friday 12/01/17

Port Office

1. Port employs eight (8) full-time hourly employees and one (1) salary employee.
2. Currently, the Port is operating RV Park, Boat Yard, Fuel Dock, Marina, Gear Storage and Retail Center
seven days a week. RV Park and Port offices closed on weekends.
3. Approximate end of the week QuickBooks balances for the Port:
s $207,853 General Fund

o § 36,092 Fuel Dock Account
e $ 1583 Cashon Hand/Petty Cash (RV Park, fuel dock and office)

o $245,528 GENERAL FUND, as of 12/01/17. 30-Day reserve amount needed $181,789 (without

depreciation)
Current Transferred from
Total General Fund
$ 33,551 %0 Capital Projects Fund (To keep pace with Deprecation need $7,533 weekly)

FEMA Basin | Piling Project - Estimated Port share $250,000 (Postponed to FY 18-19)
OSMB Grant - Boarding Dock Replacement — Port share $60,000 (25k cash)

$ 61,002 $14421 Debt Service Fund $62,500 Quarterly (IFA Business Oregon)
Week 9, next payment due Dec 31
($4.807.69 average each week to reach payment, currently 50 shor)

$ 4,673 52,330 Debt Service Fund $4,659 Monthly (Travel Lift Lease)
Week 1, payment due 22 each month
($1.164.75 average each week to reach payment, currently $0 short)

$ 23,080 §%5,004 Revenue Bond Fund $143,132 Yeariy ($13,012 must remain in fund)
USDA Loan - $130,120, payment due Nov 5*" - Week 3
{$2.502.30 average each week to reach payment, currently $0 short)

$ 11,000 $0 Reserve Fund (Approx. Total Deprecation to date $5,296,203. Yearly amount $391,741)

$133,306 RESTRICTED FUNDS, as of 12/01/17. 30-Day reserve amount needed to transfer
monthly from General Fund to Debt Funds $38,820

$378,834 Total, as of 12/31/17. 30-Day reserve amount $63,739 above ($30,132 for depreciation missing)

» 5118,820 ACCOUNTS RECEIVABLE, as of 12/01/17
1-30 days 70,709 / 31-60days 8,118 / 61-90days 18,732 / 90+ 21,261

e 5 11,162 ACCOUNTS PAYABLE, as of 12/01/17
1-30 days 11,162 / 31-60 days 0 / 61-90 days 0 / 90+0

$375,000 6 - Missed Quarterly IFA Payments, due to March 2011 Tsunami damage
$ 44,419 Extra payments paid to date
$330,581 Remaining amount (Approximately)
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Port of Brookings Harbor
WEEKLY OPERATION REPORT

DATE: Saturday 11/25/17 to Friday 12/01/17

oo =

13.

14.
15.

16.

Capital Projects Fund: Upcoming projects that are Priority 1:
» Repair damaged electrical infrastructure Sites 29 to 57 at RV Park — Estimate cost 6k.
e Repair Zola’s sewer tank and enclosure ~ Estimate cost 17k.
General Fund: Upcoming expenditures:
¢ Purchase of new reach lift early 2018.
Meetings:
e Adam Briggs regarding a realtor business where the laundromat used to be in the RV Park.
Bret Dresen, the owner of the vessel Chantel C, regarding his vessel.
Boyd, new newspaper reporter regarding the Port.
Mike Manning regarding dock construction and Ice House dock conditions
Weekly office staff meeting to review port accounts and matters.
e Malcom Baldwin regarding Live Aboard status.
Joe Speir and Roy Davis shop lease was completed.
Joe Speir — Miss Emilie storage lease was completed.
Items were stolen out of Eq# 1102 Chevy Truck parked next to the Port Office.

. Discuss issue at recreational ramps and dock with OSMB.
1.
12.

Slugs N Stones new lease and sale agreement was completed.

Staff and I reviewing Port Audit for FY 2016-17. Many issues with the audit. Plan to prepare a report for the
Board once the staff review is completed.

SDIS Safety & Security Grant Application to add security gates on Basin 2 dock ramps was submitted before
the deadline Friday Dec | at noon.

Potential new tenant looked at Suites 102 and 103. They plan to submit application for the suites.

SDAO free drug testing and background check paperwork for new employees was completed. Port can have
up to 5 free drug tests and background checks done every year.

The ad for available retail svites was ordered to run in both Pilot and Triplicate. The Pilot made their own
decision to just run it in the Pilot without informing the Port. They were told again to run it in both
newspapers.

RV Park & Fishing Pier

1.

2.
3.
4

A

Removed graffiti from men’s and women’s main restroom walls.

Outdoor lights at secondary restroom were replaced and now working.

Board approved Park Host Agreement is now in place and being followed by the current park hosts.
Installed hooks at 70 sites for identification tags that will be required to post as well as in the camper window.
This will help identify the approved guests at the park. Ran out of hooks and had to order more.

Filled new developed potholes throughout the RV Park roads.

Removed section of outdoor shower slab at Main Restroom to access the drain line so Harbor Sanitary could
witness filling the corrugated pipe with concrete. Mixed and poured concrete to repair shower slab.
Removed section of outdoor shower slab at Secondary Restroom to access the drain line so Harbor Sanitary
could witness the capping of the line. Mixed and poured concrete to repair shower slab and modified the slab
so there is no longer a trip hazard.

Docks — Basin 1 & 2 and Transient

e e

6.

Boat inventory completed for both basins.

Removed graffiti from Kite Field men’s restroom walls.

Removed graffiti from Basin 2 Commercial men’s shower wall.

Replaced light bulb at Basin 2 women's restroom entrance door.

Moved vessel Mariposa from P-11 to transient dock. The vessel came here off the ocean due to personal
injury in August 2017. They have been difficult receiving payments and refusing to remove the vessel from
the harbor.

Cleaned up totes full of trash and debris at N-O Dock ramps.
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Port of Brookings Harbor
WEEKLY OPERATION REPORT

DATE: Sawrday 11/25/17 to Friday 12/01/17

7. Inspect and took pictures of west side slopes in Basin 2. It was low tide and there’s concrete and asphalt
chunks dumps along the slopes that should not be there. It will cost more to remove and dispose when the
time comes for repairs.

8. More sediment debris coming into the harbor from County culvert systems. Took pictures of the areas and
attached in this report.

Boat Yard

1. Removed broken dock pile from the center of the yard and stacked them next to the other docks.
2. Placed dredged material in low areas of the yard.

3. Removed unsafe docks from damaged work dock pilings.

4. Barricaded off unsafe ramp to the work dock and placed signs “Danger — No Access”.

Maintenance Yard / Shop
1. None

1. Fish Station cleaned by Port staff as needed.
2. Completed trench drain installation at the boat launch ramp. Completed final cleanup of the ramps and work
area.

Commercial Fishing Docks / Gear Storage

I. Vessel Alex received 5,500 gallons of diesel fuel over the Steel Wall.

2. Completed gear and trailer storage inventory.

3. Barricaded off unsafe catwalk on the Ice House dock and placed sign “Danger — No Access”.

Retail / Boardwalk

Trash removal by Port staff as needed throughout the Port.

Restroom cleaning and restocking by Port staff every day.

Landscape parking lot islands, courtyard and grass area adjacent to Boat Shop.
Completed water meter readings for the month.

Repaired light fixture that was not working in women'’s retail restroom.

G

Fuel Dock
1. 0O gallons of diesel and O gallons of gas was pumped this week. 0 vessels.
2. Approximate inventory in the aboveground tanks for diesel 10,220 and non-ethanol 1,955.

1. South Coast Knight Security patrolling the Port properties.

FEMA / OEM / PW’s
1. Jack Akin/EMC is contining to work on Hazard Mitigation Plan revisions per FEMA comments. Plan to
officially submit plan to FEMA for approval next Tuesday Dec 5"

Attachments

1. Balance Sheet (Saving-Checking, Accounts Receivable and Payable) as of 12-01-2017, 2016 & 2015,
2. Two-week work schedule of actuals and planned activities.

3. South Coast Knight Security Reports.

4. Incident report on stolen items from Port truck.

5. Incident report on the Ice House catwalk.

6. Misc. photos of Port conditions and activities.
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9:42 AM Port of Brookings Harbor

lf:ﬁlraasss Balance Sheet
As of December 1, 2017
LAST YEAR TWO YEARS AGO
Dec 1,17 Dec 1, 16 Dec 1,15
Checking/Savings
1001 - CASH & CASH EQUIVALENTS
1002 . General Funds Ckg 3634 207,853.23 17.241.14 58,071.26
1002 . FUEL DOCK 36,091.90
Total 1001 . CASH & CASH EQUIVALENTS 243,945.13 17.241.14 58,071.26
1004 - RESTRICTED - CASH/EQUIVALENTS
1005 - Capital Projects Fund 8018 33.,550.72 6,948.90
1006 - RESERVE FUND 11,000.00
1007 - USDA BOND MM 9529 23,080.03 48,310.00 5,538.12
1008 - Debt Service Fund MM 8627
IFA LOAN SAVINGS 61,002.17 18,474.83 20.947.41
TRAVEL LIFT 4,673.00
Total 1008 - Debt Service Fund MM 8627 65,675.17
Total 1004 - RESTRICTED - CASH/EQUIVALENTS 133,305.92 73,733.73 26,485.53
1012 - Cash on Hand/Petty Cash
1014 . Office/Financial Assistant 362.80
1015 . Fuel Dock Cash Drawer 400.00
1018 - RV Park Cash Drawer 620.00
1023 . Office/Reception Cash Drawer 200.00
Total 1012 - Cash on Hand/Petty Cash 1,5682.80 2,063.06 1,281.89
Total Checking/Savings 378,833.85 93,037.93 85,838.68
1200 - Accounts Receivable Account 118,820.17 182,435.53 257,938.97
Accounts Payable
2000 - General Fund Accts Payable 8,159.44
2002 - Capital Projects Accts Payable 3,002.53
Total Accounts Payable 11,161.97 168,349.26 371,106.22
Credit Cards
2008 - RCU VISA ACCT 801.91 889.83 3.018.21
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PORT OF BROOKINGS HARBOR INCIDENT REPORT

Date: 11/27/2017 Day: Monday Time: 8AM

What Happen:

Items were stolen out of Eq# 1102 Chevy Truck over the night. Items were 1-30' measureing tape, 1 Dewalt driver
set, 1 Dewalt bit set and 1 3M safety glasses.

Location: 16330 Lower Harbor Road, Brookings Oregon. Truck parked behind the Port Office

Who was Involved:

Name: Unknown

Address:

City:

Phone #:

Witness {if any):

Name: None

Address:

City:

Phone #:

Corrective Action Taken:

Port truck cannot be locked. Employees were instructed to remove all items from the truck every day. Will review
again at the next safety meeting. Truck door locks are not worth the investment to repair because the engine
block is cracked, brakes failing and just too old with everything else worn out.

Report Written By:  Gary Dehlinger, Port Manager @
&

Report Date: 11/28/2017




PORT OF BROOKINGS HARBOR INCIDENT REPORT

Date: 11/30/2017 Day: Thursday Time: 9AM

What Happen:

Brookings Harbor lce employee notified the Port the ice house dock catwalk condition has gotten worse. Please

see attached photos. & e FietitS 1SuCLOSED.

Location: 16266 Harbor Drive, Oregon 97415

Who was Involved:

Name: N/A

Address:

City:

Phone #:

Witness {if any):

Name: N/A

Address:

City:

Phone #:

Corrective Action Taken:

Discussed the condition on the catwalk with Mike Manning and we both agreed to close the use of the catwalk off
for any further use until it can be repaired or replaced.

Report Written By: Gary Dehlinger, Port Manager ,@

Report Date: 11/30/2017
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From: larance knauss <larancel@LUVE.COM>

Sent: Sunday, November 26, 2017 5:34 AM

To: scks.patrol@gmail.com; gary@portofbrookingsharbor.com
Subject: South Coast Knight Security DAR for November 25, 2017

SECURITY OFFICER KNAUSS NOVEMBER 25, 2017

2151 BOAT RAMP-CLOSED BATHROOM
MAIN

CB-CLOSED BATHROOM

KITE FIELD-CLOSED BATHROOM

RV PARK 2218

2324 KITE FIELD
PUBLIC FISHING
CcB

MAIN 2338

0120 BOAT RAMP
MAIN

B

KITE FIELD

RV PARK 0145

0345 RV PARK

KITE FIELD-OPENED BATHRCOM
CB-OPENED BATHROOM

MAIN 0358

0450 BOAT RAMP-OPENED BATHROOM
MAIN

o)

PUBLIC FISHING 0515
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Gaz

From: larance knauss <larancel@LIVE.COM>

Sent: Monday, November 27, 2017 6:30 AM

To: scks.patrol@gmail.com; gary@portofbrockingsharbor.com
Subject: South Coast Knight Security DAR for November 26, 2017

SECURITY OFFICER KNAUSS NOVEMBER 26, 2017

2155 BOAT RAMP-CLOSED BATHROOM
MAIN

CB-CLOSED BATHROOM

KITE FIELD-CLOSED BATHROOM

PUBLIC FISHING

RV PARK 2220

2357 MAIN
cB
KITE FIELD

RV PARK-PV 001848 TAGGED A FORD/MUSTANG GT ORLP{UBU 673) FOR OVERNIGHT PARKING 0023

0238 RV PARK
KITE FIELD

MAIN

BOAT RAMP (252

0400 KITE FIELD-OPENED BATHROOM
CB-OPENED BATHROOM
MAIN 0415

0457 (B

KITE FIELD

RV PARK

PUBLIC FISHING 0515

0600 BOAT RAMP-OPENED BATHROOM
MAIN 0608



Gal_'z

From: larance knauss <larancel@UVE.COM>

Sent: Tuesday, November 28, 2017 6:52 AM

To: scks.patrol@gmail.com; gary@portofbrookingsharbor.com
Subject: SouthCoast Knight Security DAR for November 27, 2017

SECURITY OFFICER KNAUSS NOVEMBER 27, 2017

2155 (B-CLOSED BATHROOM
KITE FIELD-CLOSED BATHROOM
PUBLIC FISHING

BOAT RAMP-CLOSED BATHROOM
MAIN 2218

2310 RV PARK
KITE FIELD

CcB

MAIN

BOAT RAMP 2330

0050 MAIN

KITE FIELD

RV PARK

PUBLIC FISHING 0110

0346 RV PARK

KITE FIELD-OPENED BATHROOM
CB-OPENED BATHROOM

MAIN 0410

0526 RV PARK
PUBLIC FISHING

ce
MAIN
BOAT RAMP 0550 n-28-47
AT bUS Aan Ok WHTE Rus/ Canit. PAREED
g:;lcr]« BOAT RAMP-OPENED BATHROOM Beawiis) vy cAmP & RN fARK BT PoT REfOATHD,
cB cref

KITE FIELD 0630



-2

2122 BOAT RAMP- RESTROOM CLOSED, MIDD JETTY CLEAR, GOV STOR CLEAR
MAIN AREA- SPORT BASIN LOCKED

CB- RESTROOM LOCKED

KITE FIELD- RESTROOM LOCKED

RV PARK- CLEAR

PUB FISH- CLEAR 2202

0014 BOAT RAMP- CLEAR
MAIN AREA- CLEAR

CB- CLEAR

RV PARK- CLEAR

PUB FISH- CLEAR

KITE FIELD- CLEAR 0034

0240 MAIN AREA WHITE HONDA CIVIC LIC# OR 947 KBB NO OVERNIGHT PARKING, TOW
TAG ISSUED 0242

0352 BOAT RAMP- RESTROOM OPEN
KITE FIELD- RESTROOM OPEN

RV PARK- RESTROOM CLEAR

PUB FISH- CLEAR

CB- RESTROOM OPEN

MAIN AREA- RESTROOM CLEAR
BOAT RAMP- CLEAR 0410



Ga:x

From: larance knauss <larancel@LIVE.COM>

Sent: Thursday, November 30, 2017 6:30 AM

To: scks.patrol@gmail. com; gary@portofbrookingsharbor.com
Subject: South Coast Knight Security DAR for November 29, 2017

SECURITY OFFICER KNALISS NOVEMBER 29, 2017
2014 BOAT RAMP-CLOSED BATHROOM 2018

2157 BOAT RAMP

MAIN

CB-CLOSED BATHROOM

KITE FIELD-CLOSED BATHROOM
PUBLIC FISHING

RV PARK 2220

2325 RV PARK
CB

MAIN

BOAT RAMP 2340

0057 BOAT RAMP
MAIN

KITE FIELD

PUBLIC FISHING 0116

0315 RV PARK
KITE FIELD

B

MAIN 0340

0353 KITE FIELD-OPENED BATHROOM
CB-OPENED BATHROOM
MAIN 0410

0531 RV PARK

CB

MAIN

BOAT RAMP-OPENED BATHROOM 0551



Gam

From: larance knauss <larancel@LUVE.COM>

Sent: Friday, December 01, 2017 5:38 AM

To: scks.patrol@gmail.com; gary@portofbrookingsharbor.com
Subject: South Coast Knight Security DAR for November 30, 2017

SECURITY OFFICER KNAUSS NOVEMBER 30, 2017

1945 BOAT RAMP-CLOSED BATHROOM 1949

2155 PUBLIC FISHING
KITE FIELD

ce

MAIN 2215

2309 RV PARK
KITE FIELD

MAIN

BOAT RAMP 2325

0115 RV PARK
PUBLIC FISHING
KITE FIELD 0128

0133 CB
MAIN
BOAT RAMP 0145

0253 MAIN
o
KITE FIELD

PUBLIC FISHING 0320

0402 KITE FIELD-OPENED BATHROOM
CB-OPENED BATHROOM

MAIN

BOATRAMP (414

0500 RV PARK

PUBLIC FISHING

KITE FIELD

CB

MAIN

BOAT RAMP-OPENED BATHROOM 0520



Gaz

From: larance knauss <larancel@LVE.COM>

Sent: Saturday, December 02, 2017 6:41 AM

To: scks.patrol@gmail.com; gary@portofbrookingsharbor.com
Subject: South Coast Knight Security DAR for December 1, 2017

SECURITY OFFICER KNAUSS DECEMBER 1, 2017
2055 BOAT RAMP-CLOSED BATHROOM 2059

2155 PUBLIC FISHING
KITE FIELD

CcB

MAIN 2210

2315 RV PARK
KITE FIELD
CB 2325

2332 MAIN-PV 001850 BLUE FORD/EXPEDITION, HOOD AJAR; NOTE ON WINDOW SAYING (CALL 541-291-6110 PLEASE
DO NOT TOW) TAGGED FOR OVERNIGHT PARKING
BOAT RAMP-PV 001851 SILVER NISSAN/FRONTIER ORLP(491 CCV) TAGGED FOR OVERNIGHT PARKING 0010

0133 RV PARK- BATHROOM CLEAR
KITE FIELD

CcB

MAIN

BOAT RAMP 0150

0343 KITE FIELD-OPENED BATHROOM
CB-OPENED BATHROOM
MAIN 0358

0510 RV PARK-BATHROOM CLEAR

KITE FIELD

PUBLIC FISHING

cB

MAIN

BOAT RAMP-OPENED BATHRQOM 0542

0610 RV PARK
CB
MAIN 0620
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