PORT OF BROOKINGS HARBOR

Board of Commissioners
Regular Meeting Agenda
Harbor Fire / Harbor Water District
Conference Room
98069 W Benham Lane
Harbor OR 97415

Tuesday, September 18, 2018 o 6:00 pm

Agenda

1.
2.
3. Executive Session ORS 192.660 (2)(e) and ORS 192.660 (2)(h)

A

SN

Call to Order, Pledge of Allegiance, and Roll Call
Approval of Agenda

e. To conduct deliberations with persons designated by the governing body to negotiate
real property transactions.

h. To consult with counsel concerning legal rights and duties regarding current litigation
and litigation likely to be filed.

Adjourn out of executive session and reconvene into regular session.

Agenda Related Public Comments *

Minutes to be accepted

a. Tuesday, August 7, 2018, Special Meetfng

b. Tuesday, August 21, 2018, Regular Meeting

c. Friday, August 31, 2018, Special Meeting

Financial Review

Managers Report & Operational Report

Old Business

a. Dehlinger Litigation

New Business

a. Safety and Health Program

b. Masterplan for RV Park

¢. Rogue Credit Union Lease

d. Grimstad & Associates

e. Ordinance

10. Commissioners Report
11. Non-Agenda Related Public Comments *
12. Adjournment

* Limited to a maximum of three minutes per person. A “Public Comment Request”, located near the
entrance, must be completed and turned into the President prior to the beginning of the meeting.

FULL MEETING PACKET AVAILABLE AT www.portofbrookingsharbor.com

This Institution is an Equal Opportunity Provider.



Executive Session

This executive session of the Port of Brookings Harbor Board of Directors
is called pursuant to ORS 192.660(2)(e) To conduct deliberations with
persons designated by the governing body to negotiate real property
transactions, and ORS 192.660(2)(h) To consult with counsel concerning
legal rights and duties regarding current litigation and litigation likely to
be filed.

Any member of the media that is here may remain. However, the Board

will require that any information derived from this meeting may not be
disclosed pursuant to ORS 192.660(4).



An audio recording and transcript was made of these proceedings. The recording and the full commission
agenda is available on the Ports website: www.portofbrookingsharbor.com and the transcript is available only
by request at the Port Office.

PORT OF BROOKINGS HARBOR

Board of Commissioners

Special Meeting Agenda
Previous Port Office
16340 Lower Harbor Rd Suite 103
Harbor OR 97415

Tuesday, August 7, 2018 e 3:00 pm

Commissioners present: Position 1, Secretary Joe Speir (by phone); Position 2, Commissioner Wesley
Ferraccioli; Position 3, President Roy Davis; Position 4 Vice President Richard Heap; and Position 5, Treasurer
Kenneth Range. Also present were, Kathy Lindley Hall, Interim Manager; Martha Rice, Port Attorney;
participating staff members and members of the public.

1. Call to Order, Pledge of Allegiance, and Roli Call
Davis called the meeting to order at 3:05 pm. Board and audience stated the pledge of allegiance.
2. Approval of Agenda
Davis requested to add in item, Port document loan papers from the State, to the agenda as New
Business item C. Heap made a motion to approve the agenda as amended. Second by Range.
Motion passed 5-0.
3. Agenda Related Public Comments
No agenda related public comments.
4. Old Business
a. No old business.
5. New Business
a. Memo of Understanding (MOU) w/ Harbor Sanitary:
Lindley Hall explained that she had met with Kelly, the Manager of Harbor Sanitary, last
week and with each of them had two commissioners. We all came to an understanding of
the responsibilities that the Port has to the Harbor Sanitary District and agreed upon a memo
of understanding, which Lindley Hall read aloud. Range would like to see that they can’t
have one of their employees present at any work we’re doing incorporated into the memo.
That board came (0 a consensus to have Lindley Hall proceed and work with Harbor

Sanitary District.

b. Signature Approval:
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Lindley Hall explained that Harbor Sanitary is going forward with a conditional use permit,
asked for permission to sign all documents. Davis took a vote to direct Kathy Lindley Hall
and give her approval from the board to sign a conditional permit form for Harbor Sanitary
land purchase of the southern port property. Unanimous vote.

c. Port Document Loan Papers from the State:

Davis requested to direct Kathy Lindley Hall to obtain Port loan documents any and all from
the State of Oregon, having to do with the Port's debt. Unanimous vote.

6. Non-Agenda Related Public Comments
No non-agenda related public comments.
Range gave an update on the coast guard vessel. Heap requested to talk about the transient dock
by the boat ramp and event use permit application at the next regular meeting. Lindley Hall
stated that the covert repair has started and would like to talk about it at the next regular meeting.
Heap gave a fishing report, stated that ODFW is coming down for a meeting and requested to
represent the Port. Would be requesting to split the coast into two parts for rock fish allocation.
Ferraccioli made a motion to have Richard Heap represent the Port of Brookings Harbor Board
and the Staff, to go to the meeting with ODFW. Second by Davis motion passed 5-0.

7. Executive Session ORS 192.660 (2)(e) and ORS 192.660 (2)(h)

Board went into executive session at 3:41 pm.

e. To conduct deliberations with persons designated by the governing body to negotiate real
property transactions.

h. To consult with counsel concerning legal rights and duties regarding current litigation and
litigation likely to be filed.

Adjourn out of executive session and reconvene into regular meeting at 5:27 pm
8. Adjournment

Davis adjourned the meeting at 5:28 pm.

President Secretary Date Signed

An audio recording and transcript was made of these proceedings. The recording and the full commission
agenda is available on the Ports website: www.portofbrookingsharbor.com and the transcript is available only
by request at the Port Office.
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*PLEASE NOTE THESE TRANSCRIPTS HAVE NOT BEEN ALTERED OR
CHANGED BY THE PORT OF BROOKINGS HARBOR*

[crosstalk]
Kathy Lindley Hall: Okay. Roy?
Roy Davis: Yes, ma'am?

Kathy: | sent a text to Joe telling him it was time. Have you heard anything from
him?

Roy: | have not and | have two calls into him.
Kathy: Okay.

Roy: His last talk is he's on the road somewhere. At three o'clock, we'd probably not
going to get him because he's probably going to be riding.

Kathy: Okay.

Danielle Shephard: Do you want me to give him a call and see if we can get a hold
of him?

Kathy: Yes.

Roy: He's probably going to be traveling.
Kathy: You don't mind delaying just a little bit?
Roy: No. No, no. You tell me when-

Kathy: Because it's 3:00, right?

Roy: Yeah, 2:58 for sure. No.

Danielle: No. He's not available.

Roy: | don't mind.

Kathy: Okay. We aren't going to have Joe?
Danielle: No, not right now.

Kathy: | thought Martha was going to be here.
Roy: Can we call her real quick?

Kathy: Yes.
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Roy: Just to make sure.
[crosstalk]
Kathy: Hi. Do you hear me?
Joe Speir: Yes.

Kathy: Okay. This is good. I'm going to put you over on the table. Joe is here. Okay.
Joe is here. Do you have Martha's-

Roy: Hey, Joe?

Kathy: - phone number?

Joe: Hey, guys.

[crosstalk]

Ken: Tell us what's happening on your world, Joe.

Joe: Lots of concerts. It's 90 somewhat degrees here. I've been swimming all day.
That's about it.

Wesley Ferraccioli: Hang up on him.

Roy: We're going to hang up now, Joe.

Joe: Am | going to hang up now?

Roy: No, we're going to hang up with you.

Joe: Okay.

Roy: No. We was just kidding, Joe. Don't go to words.
Joe: | know. I'm just joking with you though. There's lots of noise here right now.
Kathy: Tell him he's being taped.

Roy: Yeah. You're on speaker phone too, Joe.

Joe: | know. I'm not [unintelligible 00:02:42].

Roy: Are we waiting on a return call from Martha?
Kathy: Danielle is trying to reach her.

Roy: Okay.
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[crosstalk]
Kathy: No answer?
Danielle: No.
Kathy: Okay.

Danielle: | have her personal number in my office. | called her in her office. | don't
have-

Kathy: Roy, let's go ahead and start the meeting.
Roy: Okay.

Kathy: We'll wait for Martha to show up. When she shows up, we'li introduce her.
There are still some things under executive session that | can't bring up to speed on
without her being present.

Roy: Okay. I'm going to bring the order. The reg report meeting here for Tuesday,
August 7th, 2018 at three o'clock. Can we get a roll call, Danielle, please?

Danielle: Ken Range?

Ken Range: Here.

Danielle: Richard Heap?
Richard Heap: Here.
Danielle: Roy Davis?

Roy: Here.

Danielle: Wesley Ferraccioli?
Wesley: Here.

Danielle: Joe Speir?

Joe: Here.

Danielle: Kathy Lindley Hall?
Kathy: Here.

Danielle: Okay.

Roy: Can we {inaudible 00:05:31]?
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[crosstalk]

All: | pledge allegiance to the Flag of the United States of America, and to the
Republic for which it stands, one Nation under God, indivisible, with liberty and
justice for all.

Roy: On the agenda, | would like to add a small item under new business. I'd like
that to become item C, if the board approves it. | would like that topic to be port
document loan papers from the state. Wes, are you okay with that?

Wesley: Yes.

Roy Davis: Richard?

Richard: Aye.

Roy: Ken, are you okay with that?
Ken: Okay.

Roy: Okay. Item C will be port document loan papers from the state. Can we get an
approval of the agenda as amended?

Richard: | move to approve the amended agenda.
Ken: I'll second.

Roy: Roll call, Danielle.
Danielle: Ken Range?

Ken: Yes.

Danielle: Richard Heap?
Richard: Aye.

Danielle: Roy Davis?

Roy: Yes.

Danielle: Wesley Ferraccioli?
Wesley: Yes.

Danielle: Joe Speir? Joe?

Joe: Did you say Joe? Yes. | can barely hear Danielle.

File name: August 7 2018 SM Audio Part 1.WMA
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Roy: Okay. Thanks, Joe. Okay. There are no agenda related public comments.
There's no old business for today's meeting. Going into new business, item 5
[inaudible 00:07:18], memo of understanding, MOU, with Harbor Sanitary. Kathy?

Kathy: Kelly the manager of Harbor Sanitary, and |, had a meeting-- well, I've
forgotten the date. Anyway, we had a meeting last week. We each had two of our
commissioners to make sure that we got along, and we got along fine. We came to
an understanding of the responsibilities that the port has to Harbor Sanitary Districts
from their lines. Joe, can you hear me okay? Almost closer. Anyway, we had the
manager's meeting and we both decided that-- we didn't lose the momentum of the
meeting that the two of us had that we would come to a memo of understanding.

You all haven't seen it until just now. It's still a single sheet and I'll read it to you.
"The purpose of this memo of understanding is to facilitate communications between
the Port of Brookings Harbor, Port Staff, and Harbor Sanitary District, HSD staff with
respect to port employees when assessing, modifying, removing or exposing
equipment or structures owned by HSD. The procedure; when port employees
intend to access, expose, modify, move or remove any equipment or structures
owned or routed to HSD, a work order will be prepared by the port manager.

The work order will briefly describe the location in extent of the intended work, date
of the work, and responsible employee. The work order will be conveyed by the port
manager to their designee to the HSD manager prior to the work commencing. The
HSD manager or their designee will review the work order and initial to indicate their
concurrence. Any event that the work is caused by an emergency that will affect
public health and safety or caused damage to port property, it is not intended that
the port delay immediate repairs to correct the situation. The port manager will notify
the HSD manager as soon as possible following the event.

At least quarterly the port manager and the HSD manager shall meet to discuss and
confirm that these procedures are being followed and that they adequately address
normal operations and interactions between the port and HSD. The port as a
customer of HSD understands that port facilities must comply with HSD, department
of environmental quality and other state-agency rules, restrictions and guidelines.”
Then they're on this memo of understanding, there is a line for me to sign and for
Kelly to sign.

Wesley: Thank you Kathy, very good. In your opinion [unintelligible 00:10:55] that
were present at that meeting went well. Sounds like you did.

Kathy: Well | thought it went really well.
Ken: It did. Sounds like a-
Wesley: Either way, which one of the commissioners is real?

[coughing]
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Kathy: Tony was there.
Wesley: Tony was there?
Ken: | have-.
Wesley: You're with the [unintelligible 00:11:10]
Kathy: No.
[coughing]
Ken: That's right, | found out this Tuesday that we've got a meeting.
Wesley: The true chairman didn't notify you?
Ken: No.

Richard: | have one suggestion. HSD can't have one of their employees present at
any work we're doing that-

Wesley: Absolutely. | agree.

Richard: That should be incorporated in a memo.

Kathy: Where? This is a just a draft. Work at it-

Richard: | know.

Kathy: Tell me where. Do know where it needs to go?

Wesley: We'll just put it in the paragraphs. The work is being completed.

Speaker 1: | want to applaud Richard stepping forward and actually drafting this.
When he floated it pass to me, it seemed like there was one or two things that might
have been missing but | never did land on what it might have been. Again there was-
Tony did you have anything, do you recall that's not here?

Tony: No.
Kathy: Okay, for some reason | have renamed you, sir.
[laughter]

There was a couple of other things that have come up. Will you put a time to this
and that Martha has arrived, Roy?

Roy: Yes. It is 3:10 Tuesday, August 7th, 2018 and the [unintelligible 00:13:03]
Martha has arrived at the meeting.
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Kathy: Thank you. Again, this is just a draft there were a couple of other things that
happened at the meeting and I'm going to have to have more conversation with
Kelly. It was suggested as you know, we have too much sand that gets into the
bathroom of the RV Park. The port has some sand filters to go into the drains that
are not in the showers to catch additional sand. Also, it was suggested that instead
of putting up a Pony Wall in front of the entrance to the bathrooms that the
entrances being relocated on the side and the whole front be sealed up.

It's going to be spindy when Travis and | talked about it the beginning cost we
thought would maybe be ten thousand dollars but from the porch point of view, we'd
like to have reassurances from Harbors Sand that will buy us-- than show good faith
on the ports behalf and delay on the letter that we got that said the full extent of what
they could hurt us. When it's a $5,000 investment to have that investment go maybe
through the winter is really good but to have double that investment, I'd like to have
a longer reassurance or guidelines from Harbor Sand. Ideally, the bathroom would
be switched in for in, with the total opening would be opposite of the ocean waves
and we wouldn't have that high-wave action that gets in and tears up all the
machinery.

Anyway, that's something that | will be coming back to the commission and asking
for that expenditure and October is probably a good month to do that but the way the
time has been flying it's going to be here before we can catch a breathe.

Wesley: Do you have another meeting with Kelly? funintelligible 00:15:53]

Kathy: Not yet, but the communications. The avenue of communications are good
and you're going to have a meeting on Tuesday night you said. | need to send her
an e-mail about that that | just talked about for some additional reassurances.
Additionally, | found out today, | don't know why | haven't thought about it. When
we're going through this revamp, I'd like to see an additional outdoor shower or at
least a new downwash-- foot wash. When we have the surfers, the surfers go into
the showers and that's where they're washing off their wetsuits. You think about all
the sand that's on those wetsuits [rumbling] that is so much more impacting.

Wesley: Yes you're right.

Kathy: | haven't even thought about it, but | was told that today by somebody that is
down there often and sees it. Wow that's huge, that's really huge. That's what | have
to say about the MoU.

Wesley: We'd like to thank you Kathy, and | also like to thank the other two
commissioners that went with you and most of all getting the outdoor
communications back over with Harbor Sanitary District because | know it's been at
the least minimal.

Kathy: There were a number of other things that came up and were proactive. It's
really good.
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Roy: One of my take home from sitting and listening at this meeting is and | think It's
actually in everybody's best interest to have as many people in this to know where
that stuif is in the graph. | actually know, but | haven't seen it. As people turn over
out here, that institutional memory is lost and everybody is going well-.

Richard: Maybe some maps drafted in put in bottle, we do all these research and
know where all they're at. It would be very simple to take some notes drawn into the
map, and we would have Danielle and have her incorporate into a professional.

[crosstalk]

Wewsley: If you have the [unintelligible 00:18:40] and got the line there and
something that's backed up

Roy: A number or ninety.

Wesley: My other thought is we should probably have a similar MoU for the same
reason

Kathy: Joe can you hear everything that's going on? Joe? Hello?
[crosstallk]
You're here okay. Can you hear what's going on?

Joe: | can hear you really well and Roy but | could just barely hear Danielle or
Richard or anyone else.

Kathy: Okay iet's try this again.
[laughter]

Okay, if the commissioners are of a consensus, | will work with an arrangement with
Harbor Water. The port employees have worked really well with Herman, but it's the
same thing. Things get opened port practices in the past was just a waterline without
letting anybody know. It's one of Herman's problems and Kelly has stated these two
and there are some serious issues with the communications of the-

Roy: Are you going to address on how Kathy going to MoU with water supply?
Ken: Yes.

Kathy: And it will be similar if not exactly with the one that goes with corrections.
Roy: Joe you good with that?

Joe: If everyone else is, yes.

Roy: Yes for a MoU, Harbor Water memorandum of understanding.
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Joe: Okay.
Roy: Yes, so that's unanimous for you Kathy.

Kathy: Okay, that's great and it doesn't need to be a motion and tell you actually
how the finished document in front of you.

Roy: And just for everybody knows that Herman, the man that Kathy is talking about
has been around for 30 years.

Kathy: | can he, yes-

Roy: | can't remember when he wasn't around.
Kathy: Exactly.

Roy: He was-

Joe: [unintelligible 00:21:06)

Roy: --- yes he was our harbor operation guy forever and now he's actually the
manager [cross talk] second in command [cross talk]

Danielle: Do you know his title now?
Kathy: Yes, he's the go-to guy.
Roy: Yes he's very easy to work with.

Kathy: Yes there was any number of incidences describing waterlines that got laid
when nobody knew about it. Anyway, so that will do on that. Do you want to go to
the next one?

Roy: Yes the signature approval.

Kathy: Okay so the signature approval that I'm asking for has to do with — It initially
started because our persentenary district is going forward with a conditional use
permit even though the property is not in there - property has not been transferred
yet out of the port ownership to them. Apparently, the process is time-consuming
and they were hoping to get that started. With your permission, | can sign that
document or all of you have to. And there are from time to time there are some other
documents that call for the owner of port properties to sign and | can't give you an
example right now, | don't want to blanket on that | didn't necessarily want it to be a
resolution because it reminds me that you have to be informed.

Roy: As long as it is in a meeting and it's recorded on the minutes for Kathy to sign
that document, | don't have a problem with that unless the board does not.

Ken: The document you talking about is the pumping station-
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Kathy: The conditional use permit to go forward with the county.
Roy: It's like this permit.
Ken: I'm good with it.
Roy: You good Wes?
Wesley: Yap.
Kathy: Okay, thank you.
Roy: Okay Kathy, that was good for you.
Ken: Don't forget Joe.
Roy: Joe.
Joe: Yes, I've heard part of that.

Roy: Okay we're taking a vote to direct Kathy and give her approval from the board
and recorded by the minutes at our regular meeting, does she has the approval to
sign a conditional permit form for her to sanctuary land purchase on the southern
port property. We got a four unanimous vote here.

Joe: That's what | thought you were talking about, that's a yes on me too.
Roy: Okay Joe. So that's unanimous five Kathy.
Kathy: Okay.

Roy: Moving to new business, item C, for document loan papers from the state. |
would like to request and direct Kathy with the approval of the rest of board
members to obtain report loan documents any/ from the state of Warden having to
do with the port's debt.

Kathy: And that's the original loan documents?
Roy: The original loan documents. That is correct Kathy.

?Wesley: And that would be the document would set up the terms and conditions
alone?

Roy: That's correct.
Wesley: And what our limitations are?
Roy: That is correct. Joe did you hear that.

Joe: Yes | did.
File name: August 7 2018 SM Audio Part 1. WMA
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Roy: Okay we going to hear a yes form you, Joe?
Joe: Yes.
Roy: Wes?
Wesley: Yes.
Roy: Yes?
Wesley: Yes.
Ken: Yes.

Roy: So Kathy you have a five unanimous vote to direct you to proceed to go to the
state and ask for documents concerning original loans, conditions, and terms.

Kathy: Okay.

Roy: No further new business at this time, | have no known agenda, related public
comments?

Ken: Do you mind an update on the Junintelligible 00:25:29] vote.
Roy: Yes absolutely.

Ken: When [ brought it up with the last meeting with Brad [unintelligible 00:25:42] |
was unaware, apparently the rest of the board was unaware that the west Port
Washington Marine Museum had contacted Gary almost a year ago | guess and
was interested in the vote and they are coming tomorrow-

Kathy: This week. Are you available for that?

Ken: Possibly, but they have expressed interest, they want to move the boat to west
port, restore the boat it will be included in the museum. | talked to Brad, he is still
interested in the boat if they do not want it. The historical society that was put
together for the preservation of the boat is transferring the money they have to the
museum, west port museum. And before you put that on paper we need to confirm
it, but that's what Howard told me this morning.

Kathy: Well and they haven't shown up yet to look at the vessel.

Ken: But then Kathy is still in the loop as far as the --- and she's the person who
bought the boat initially and brought it here, she's in the lop as far as and her
significant other just dies so she's having a little difficulty but something is going to
happen with the 44 in the very near future which will be great. If it's restored in a
museum. If it's set up there it's going to deteriorate and be gone then we'll have to
pay to deal with the junk pile.

File name: August 7 2018 SM Audio Part 1.WMA
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Roy: | think that would be a proud thing to do. | also met with Brad on
[unintelligible 00:27:31] within and probably haven't been on the boat for five years
and when | went into that engine room, everything was corroded, heavily corroded.
Those engines have zincs in them, they're all gone. So what happens then is all a
metal structure trying to protect itself and hasn't done very well in the last five years |
can tell you. Brad was very thorough, we were right there for two hours and the guy
was very serious, he did not leave no stone unturned, he was very knowledgeable
man. | enjoyed my time with him and at the historical museum, we're talking about
the Westport.

Kathy: Maritime museum.

Roy: Is that the one Kathy, | think the big one at the Astoria or it's a different one?
Kathy: No, this is west port Washington.

Roy: it's a different museum?

Kathy: Yes it's on the north. And it's my understanding | thought that they intend to
use it for sea scouts?

Roy: | think someone mentioned that?

Ken: I'm not sure on that one but they have a cascade boat already on display and
they also operate a lighthouse. They're not a --- they have somewhere revolt to do
what they say want to do.

Kathy: And just a by the way, one of the people that is a part of the maritime
museum in Westport also ran this 44,

Roy: So somebody is going to the maritime museum and Astoria, | encourage you
to put that under list. Have never been to the one on Westport but | think if it would
be a very honorable thing for that boat [unintelligible 00:29:09] if it was --- well
somebody had some money and some time. History has proven that it's not going to
happen in the port any time soon with all the other issues that this port is trying to
solve so.

Kathy: Along that line, one of the questions that had come up was if the 44 had
accumulated storage fees and we have no storage fees on our records but
something that is potentially that large the commissioners would have to make a
motion to wave any storage fees that might be applicable to the 44. That's way
beyond my ability to take care of.

Wesley: -no agreement. From the time it showed up here there was no agreement
signed about storage?

Kathy: | can't find anything.

File name: August 7 2018 SM Audio Part 1.WMA
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Wesley: We won't? Why would there be storage fees?
Kathy: Well, there that's still a question too as to whether the port is actually owned-
Wesley: It's been assumed.
Kathy: There are a lot of people because it's some port property have assumed.
Wesley: Now the ownership went to-
Kathy: The museum.

Wesley: Joanne [unintelligible 00:30:24] [crosstalk] there's no quote legal title. It's
strictly a bill of sale she cannot find it. That is the last | heard and Howard- Well, Jim
Relford Howard, Tingley, and Dick Laskey were the last three of the-

Kathy: Officers.

Wesley: Well, yes they were the signatory required on the group that was going to
restore the boat. They did not have a title to that.

Ken: | don't recall ever then becoming-- there was a little thing, a nonprofit forum.
Wesley: Right. That's three that are-- That group has dissolved.

Ken: [crosstalk] that both should've been at the port at all because Joanne
[unintelligible 00:31:21] end at this port. We accepted that donation.

Wesley: That's what's being researched right now. Did she donate it to the port or
did she donate it to the-

Kathy: | thought she donated it to the 5-0-1-3-C. Which is the maritime-

Ken: That was informed when she donated. That was- that one came a long time
after that was done.

Kathy: Well, a couple of years. Yes.
Ken: | guess there are some research that has to be done.

Wesley: Either way, if there was no agreement at some point, find that you're going
to pay this much money, then | don't know what there is for us to dissolve.

Kathy: | just want to make sure that nobody thinks it's my decision [laughs].

Wesley: | don't think you can just keep going back on the past and think [crosstalk]
now we have some kind of storage.

Kathy: | agree.
File name: August 7 2018 SM Audio Part 1.WMA
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Ken: We've got to do that upfront then we all know where we are. We can try and-
here we are rying to reconstruct it out.

Roy: You agree that was?

Ken: | don't even know when the boat was moved. That should be- well, Ted had it
moved if | would-

Kathy: Of course not happening. [crosstalk] employees moved the boat over here.
Ken: Well, | agree with Richard that we should just-

Kathy: If it doesn’t exist we can't' charge. Okay.

Ken: When time comes we'll make a motion. We need a few better in the future.
Kathy: Yes [laughs].

Wesley: Even if we agree they are not charged storage fee, we should at least have
some formal record that says the boat is here and are deliberate [unintelligible
00:33:011 because it's a nonprofit. Buy 1-3-3 we are not going to charge 6-4. And
that's in the record

Ken: The worst case scenario to me would be if we had to claim storage fees on the
boat and you can go back and make them a minimal which would then, the society
that Preservation Society does not want the boat. If Joe and Kathy does not want
the boat and she is in agreement that it can go up there, then we can put a lien on
the boat, get the court legal title and it's not going to be registered as a watercraft
anymore unless they want to do it-

Speaker 4: Yes they can do the [unintelligible 00:33:47]

Ken: Goes through the normal link or secure the would on any other boat that's left
in the home yard. | don't say that being- it might take a lot of paperwork but- and
Daniel also well also do that.

Kathy: Well, they've been through it a lot. It is time consuming and it's like two
months three months process. It is all-- there is a time frame.

Wesley: Do we want to start that process now?

Kathy: We'll better do the research first. Joanne in the past and Travis remember
seeing her box of documenis and everything was there. The port just never got any
copies of it.

Wesley: Jim Reliford is supposed to have all the documents on the boat.

Ken: Can we contact Jim if you can?
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Wesley: | have not spoken to him. Howard, | talked to him yesterday. He's talking
but again Joe and Katie significant other disguise in the last few days | guess.
Howard will get back to me on what her wishes are and if there's any restrictions or
anything that she's concerned about and if she's not concerned, it's off--

Ken: Carry on.

Wesley: Send the boat to Washington.
Roy: You agree with us?

Wesley: Yes.

Roy: Joe, you agree with that?

Joe: Yes.

Roy: Okay.

Ken: Before you go to executive section can we talk about the next regular meeting
agenda?

Roy: We can talk about anything we want to talk about before we go [unintelligible
00:35:24]

Ken: [unintelligible 00:35:25] happen next regular meeting which is [unintelligible
00:35:31]

Wesley: | would like to have on the agenda discussion about the [unintelligible
00:35:37] dock where the boat ramp.

Kathy: Okay. There's the one that's forced, okay.

Wesley: There we deal with marine board on- and also on the agenda discussion
about special use permit applications. Special use permit application.

Ken: Oh special permit-
Wesley: The one we have an event here, that thing that they fill out.

Kathy: Oh, Okay. The event form that we're using right now. That you all got copies
of. Okay so this is the next meeting. Honestly, we are just here to discuss the transit
dock and based on one and especially the event form that we are using.

Ken: Do you understand that Joe?

Joe: Most of it yes.
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Ken: Ckay so on the agenda for the regular meeting coming up. We are going to
have on that agenda discussion on the transit dock over Specific Harbour to see
[unintelligible 00:36:46] at the boat lucheon and we also we are also going to add
on the agenda special event application for discussion.

Roy: You are the lowest?

Ken: | guess.

Kathy: Okay. If you have any other thing so come up- be sure to let me know.
Roy: Is there anything less?

Ken: No.

Kathy: Okay.

Ken: Something in our agenda looks good.

Kathy: Something that comes up. Okay.

Ken: [unintelligible 00:37:13] anything we discuss or you mentioned before we go
to the executive section?

Kathy: Except for Wes, | was able to describe to Joe and to Roy about Jack Akin's
suggestion on fixing our covert. We started it. One of the documents you have talks
about repair of that. When Travis did the removal and some of you have seen now
that would under my $ 5,000 allowable but the repair will be different [laughs]. Just
giving you a heads up on that.

Wesley: For the publics knowledge, Jack Akin is our ports engineer consultant guy.
He also mentioned at the end of the call and this has to do Harbor Sanitary district.
in one of our calls he also recommends that we clean it out there's the
[unintelligible 00:38:21] growing in it. The destruction in it. It's not flowing properly.
It's not well in debris and the sand get out like it shouldn’t, backing up what's always
abroad. Jack discovered that recently on this culvert.

Kathy: Travis and Brand exposed it. It's all exposed and the results are gone.
Wesley: That's been taken care of.

Kathy: As far as exposing it, it's the repair that we're going to be talking about at the
future meeting.

Ken: It's going to be exposed [unintelligible 00:38:56]

Wesley: Brad.
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Roy: I'm sorry to break in but [unintelligible 00:39:05] that if we all work under the
attorney. We cannot do anything palm grains. [crosstalk] | misunderstood it.

Ken: Anyway we have-

Kathy: We are going to have that repair to face when Jack gives us more
specialized information. | just didn't-- | wanted to bring that up for the next meeting
also.

Ken: Did Travis cut that box off? That box, you don't think its--

Kathy: We are going to discuss that in a while.

Ken: Okay.

Roy: Are there any discussions from the board [unintelligible 00:39:53]
Ken: [unintelligible 00:39:55]

Roy: Absolutely. He's good.

Ken: Il do it in July 29

Richard: Oregon in total have got 1550 Chinook, of those 712 are here. So more
than half.

Ken: How much? 700 and-

Richard: -712 of 1550. On my count. We caught 3018 Coho north of us. As of
August 2nd, we have caught 1873 pounds of Albert here on our recreational fishery.
We have 79% of the quarters left.

Ken: That's [unintelligible 00:40:32]

Richard: Which is not a lot. But can support an [unintelligible 00:40:34]
[laughter]

Kathy: Thank you for that.

Ken: Yes. That's encouraging.

Richard: So long as I'm [unintelligible 00:40:43]

Ken: Sure.

Richard: Tomorrow night-

Ken: Tomorrow night?
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Richard: ODFW is coming down here for a meeting on hauler and rock fish. There
is an issue that if you will allow me, I'll represent us on. That is a request to split the
coast into two parts for rock fish allocation. Currently, 70% of the rock fish habitat
occurs from Cape Arago south. From Charleston south. 60% of the harvest occurs
north of Florence.

Kathy: Yes.

Richard: We're in a situation last year where we saw the rock fishing come down,
because we had exceeded our quarter on both yelloweye and blackrock fishing. The
request for them would be to divide the coast at the Florence south jetty and
establish a quarter for the south and a quarter for the north based on whatever
formula they want to come up with. If | was in a management position | would say,
we got a [unintelligible 00:41:50] have 30,000, base our quarter on that but- |
doubt if much will be done. But if it's okay with you, | would represent that to them.

Wesley: Absolutely. | would-

Richard: | have a little different slant now that I'm a report commissioner
economically as well as recreationally. We can't afford to lose rock fish.

Wesley: | absolutely am a yes to Richard Heap to represent the Port of Brookings.

Kathy: Have it be in a motion, somebody make a motion. Did you here all of that
Joe?

Joe: Most of it. Yes.

Roy: When you say most of it all these times Joe, what are you missing out here
on?

Kathy: If he misses it out, how does he know? [crosstalk]

Joe: [unintelligible 00:42:33]

Roy: Okay, | was making sure you aren't listening to some music or something.
Joe: No, It's pretty quiet right here.

Roy: You just got louder so you got closer to your phone.

Wesley: | move to approve that.

Kathy: You're making that motion?

Wesley: Absolutely.

Kathy: Okay.
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Roy: I'll second it that motion to have Richard Heap represent the Port of Brookings
harbor board and the staff to go to the meeting ODF and WF to represent the Port of
Brookings harbor.

Kathy: Okay.

Kathy: Ken Range
Ken: Yes.

Kathy: Richard Heap.
Richard: Yes.

Kathy: Roy Davis.
Roy: Yes.

Kathy: Wesley Ferraccioli
Wesley: Yes.

Kathy: Joe Speir.
Joe: Yes.

[laughter]

Richard: A Iot of good information. Thank you everybody for coming to the meeting
today. A new copy left?

Kathy: No we're ready.

Richard: So that being said, at 3:41, Tuesday August 7th 2018, we are going to
adjourn out of public sector and adjourn into executive session-

[00:43:51] [END OF AUDIO]
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*PLEASE NOTE THESE TRANSCRIPTS HAVE NOT BEEN ALTERED OR
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Speaker 1: Tuesday, August 7th, 2018. We're going to adjourn back into the public
sector at 5:27, Tuesday, August 7th, 2018. Do we have any [unintelligible
00:00:14] discussion from the board in public sector?

Speaker 2: No.

Speaker 3: Danielle's funny. She's running out to make sure no one's out there.
Speaker 4: | move to adjourn.

[inaudible 00:00:27]

Speaker 1: Meeting is adjourned at 5:28, Tuesday, August 7th, 2018
[00:00:37] [END OF AUDIO]
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An audio recording and transcript was made of these proceedings. The recording and the full
commission agenda is available on the Ports website: www.portofbrookingsharbor.com and the
transcript is available only by request at the Port Office.

PORT OF BROOKINGS HARBOR

Board of Commissioners

Regular Meeting Agenda
Harbor Fire / Harbor Water District
Conference Room
98069 W Benham Lane
Harbor OR 97415

Tuesday, August 21, 2018 e 6:00 pm

Commissioners present: Position 1, Secretary Joe Speir, Position 2, Commissioner Wesley
Ferraccioli, Position 3, Chairman Roy Davis, Position 4, Vice Chairman Richard Heap, and
Position 5, Secretary/Treasurer Kenneth Range. Also present were, Kathy Lindley Hall, Interim
Manager, Martha Rice, Port Attorney, participating staff members and members of the public.

1. Call to Order, Pledge of Allegiance, and Roll Call:

Davis called the meeting to order at 6:00 pm. Board and audience stated the pledge of
allegiance.

2. Approval of AgeJda: l

Heap moved to approve the agenda as written. Motion passed 5-0.

w

Executive Session ORS 192.660 (2)(e), ORS 192.660 (2)(h), and ORS 192.660 (2)(f):
Board went into executive session at 6:03 pm.

e. To conduct deliberations with persons designated by the governing body to negotiate
real property transactions.

f. To consider information or records that are exempt by law from public inspection.

h. To consult with counsel concerning legal rights and duties regarding current litigation
and litigation likely to be filed.

Adjourn out of executive session and reconvene into regular session at 7:26 pm.

Heap moved to accept Jane Stebbins withdrawal as counsel and move to approve Martha
Rice as Counsel. Second by Range. Motion passed 5-0.

4. Agenda Related Public Comments:
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Mike Frederick: regarding the ground use agreement form. Mr. Frederick suggested a
review program to analyze events. Heard a rumor about an issue with parking and
motioned that he has used a shuttle service in the past. The section in the agreement that
states “as is” which he agrees with but the “as is” has changed since this agreement was
put in place. They are receiving less but are being charged the same price. Does not agree
with being charged for setup time and tear down time.

5. Minutes to be accepted:

Friday, June 13, 2018, Special Meeting
Tuesday, June 19, 2018, Regular Meeting
Friday, June 27, 2018, Special Meeting
Tuesday, July 17, 2018, Regular Meeting
Monday, July 23, 2018, Special Meeting

can g

Speir made a motion to accept those minutes. Heap noticed that in June 15™ meeting
minutes under approval of the agenda it shows that he made the motion and second it
and that needs to be changed. The board agreed to approve all minutes with that one
change to June 15", Second by Range. Motion passed 5-0.

6. Financial Review:

The board didn’t have any questions. Range made a motion to approve the financial
review. Second by Heap. Motion passed 5-0.

7. Manzjgers Report & Operational Report:

Lindley-Hall read over her Managers report, and Harbormaster Travis Webster’s
operational report. Davis gave an update to the board regarding the Coast Guard Vessel
and will go to the Maritime Museum and bring back some information.

8. Old Business:
a. Enterprise Zone:

Tracey Loomis was present for the board to ask any other questions they may have.
Range needed more information on taxes. The board asked about the process. Range
made a motion to approve Port of Brookings Harbor Resolution 492. Second by
Speir. Motion passed 5-0.

b. Transient Dock by Boat Ramp:

Heap is requesting to amend ordinance number one, which takes two meetings to
complete. Heaps proposal is; move to amend ordinance number one as follows.

Add 4.23.1, no commercial use of the boat ramp transit dock in basin one will be
allowed. Commercial use includes the offloading of catch for delivery to a business
vehicle or other conveyance. Amend 4.39.1 to read the existing language is there shall
be no public parking except in areas so designated by the Port of Brookings Harbor.
I'm adding language, areas where public parking is expressly prohibited include the
launch ramp parking area, except as designalted for daily use by vehicles towing boat
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trailers, and single car parking and designated areas; the boat wash lanes and
approach lanes except when washing trailer boat; other areas deemed as necessary (o
ensure compliance with grant agreements. Second by Ferraccioli. Motion passed 5-0.

c. Culvert Repair:

Lindley-Hall explained that we have exposed the culvert in basin one and waiting on
a plan to bring you.

d. Harbor Sanitary Credits:

Lindley-Hall explained that when Fely’s and the laundry mat were demolished we
received Harbor Sanitary credits. Range explained to the board why he does not agree
to give away credits. Range made a motion that we draft a resolution prohibiting the
credits that we get from the Harbor Sanitary to be transferred to anybody, any private
business without the board approval. Second by Speir. Motion passed 5-0. Range
believes that everything right now is just a “Band-Aid”. Range made a motion that we
have Jack Akin get a hold of Harbor Sanitary staff and see if they can come up with a
solution to put in a sand trap, sand separator. Range made a motion we spend up to a
thousand dollars in the feasibility of putting in a sand separator and some costs.
Second by Davis. Motion passed 5-0.

9. New Business:
a. J. Sloane:
No discussion necessary per Port Counsel.
b. Ground User Agreement Form:

Heap would like to revise the ground user agreement form and is willing to meet with
the event sponsors. The board agreed, and Heap will get with Ms. Shepard to set up a
meeting day.

c. Green Building Work Group - Connie Hunter:

Mrs. Hunter gave her background in development work, talked about partners and
who the Port would want to contact in regard to the Coast Guard Vessel. The board
advised Mrs. Hunter to email Ms. Lindley-Hall with this information. Mrs. Hunter
than started talking about the green building, and that there are a few things she needs
to know to be able to get potential funders. Requested a letter from the board with our
permission to move forward. Has created three different business plans and has
created a fundraising plan for each one. Believes funding can be in place in about a
year and a plan together in about 4 months. The board had a few questions for her,
like her enthusiasm, and recommended that she put together a list of her needs and
questions, give it to staff and we can get you those answers for her.

10. Commissioners Report:
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Range went over the salmon season, which officially ends on the 26™. Davis is pleased
that the property next to State Farm is getting de-brushed and cleaned up. No other
commissioner reports.

11. Non-Agenda Related Public Comments:
Barbara Ciaramella: was no longer present.

12. Adjournment

Davis adjourned the meeting at 9:05 pm.

President

Secretary

Date Signed

An audio recording and transcript was made of these proceedings. The recording and the full
commission agenda is available on the Ports website: www.portofbrookingsharbor.com and the
transcript is available only by request at the Port Office.
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*PLEASE NOTE THESE TRANSCRIPTS HAVE NOT BEEN ALTERED OR
CHANGED BY THE PORT OF BROOKINGS HARBOR*

Paul DeSardino: Roy, if | can speak out of turn?
Roy Davis: Yes sir.

Paul DeSardino: My name is Paul DeSardino. I'm the captain with Harbor Fire and
also the family liaison for the [electronic sound] [unintelligible 00:00:12] family and
we really do appreciate you guys giving your time for the moment [inaudible
00:00:18] we do appreciate it. Thank you.

[background noise]

Danielle Shepard: Are you sitting down? [inaudible 00:00:26] looking for you.
Roy Davis: Thank you Mike. We haven't called order yet.

(laughter]

Danielle Shepard: | was just jumping the gun.

[background noise]) |

Roy Davis: [unintelligible 00:00:39]

[background noise] [chatter]

Roy Davis: We're going to do [gavel] a call to order, 6:00, August 21, 2018, 6:00, at
the Fire Harbor Water District building. Can we get the Pledge of Allegiance please?

[In Unison]: | pledge allegiance to the flag of the United States of America, and to
the republic, for which it stands. One nation, under God, indivisible, with liberty and
justice for all.

[background noise] [chatter] [laughter]

Roy Davis: Before everybody leaves, before we do roll call, when we say the
Pledge of Allegiance, we say “the republic”. If anyone has any information on that I'd
like to hear that later sometime. Could we get roll call, Danielle?

Danielle Shepard: Kenneth Range.
Kenneth Range: Here.

Danielle Shepard: Richard Heap.
Richard Heap: Here.
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Danielle Shepard: Roy Davis.
Roy Davis: Here.
Danielle Shepard: Wesley Ferraccioli.
Wesley Ferraccioli: Here.
Danielle Shepard: Joe Speir.
Joe Speir: Here.
Danielle Shepard: Kathy Lindley Hall.
Kathy Lindley Hall: Here.
Danielle Shepard: Martha Rice, for council.
Martha Rice: Here.
Roy Davis: Can we get an approval of the agenda as written?
[background rlloise]
Richard Heap: | move to approve the agenda as written.
Roy Davis: Danielle, roll call please?
Danielle Shepard: Ken.
Ken Range: Here.
Danielle Shepard: Richard.
Richard Heap: Yes.
Danielle Shepard: Roy.
Roy Davis: Yes.
Danielle Shepard: Wes.
Wesley Ferraccioli: Yes.
Danielle Shepard: Joe.
Joe Speir: Yes.

Roy Davis: We're going to adjourn out of public session, and then to executive
session. We're going to have to ask the public to leave. The reason we're doing this
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at the forward end of the meeting tonight is our lawyer doesn't have to sit here for
the next three hours waiting for us to get to the end of the meeting. We're going to
try to get her on her way and save a little bit of time and money for the report. That's
why we have this jumped back up to the top of the meetings. Please hang around,
got a good meeting coming up, a lot of information. I'm going to have to ask the
public to leave.

[00:02:53] [END OF AUDIO]
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?Richard Heap: Thank you, Martha.

Roy Davis: Yes, thank you, Martha. [crosstalk]

Richard: Thank you.

Martha Rice: | can hear [unintelligible 00:00:04]

?Wesley Ferraccioli: Do we have to actually adjourn?

Roy: Yes.

?Wes: It's going to be a long meeting, so it's just [unintelligible 00:00:11]

Roy: We're now adjourning out of the executive session. It's 7:25, Tuesday, August
21st, 2018. We're now adjourning back into public session at 7:26, Tuesday, August
21st,2018.

jbackground conversation)

Richard: It's the end of August. They're headecl for the trip for the Klamath Falls,
they're not here.

[background conversation]

Danielle Shepard: Is it too late to hand out? Thank you.
Roy: In the side of the door, Richard.

[background noise]

?Wes: We had our own meeting in the little boys room.
[laughter]

?Wes: We made her blush.

[laughter]

Roy: I'm going to ask for a motion from the board to accept James Steving's
resignation as to litigation, and to replace with Martha Rice, motion on that.

Richard: | move to accept James Steving's withdrawal as counsel and move to
approve Martha Rice as counsel.

Wes: I'll second.
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Roy: Danielle?
Danielle: Ken Range?
Ken Range: Yes.
Danielle: Richard Heap?
Richard: Yes.
Danielle: Roy Davis?
Roy: Yes.
Danielle: Wes Ferraccioli?
Wesley: Yes.
Danielle: Joe Speir.
Joe Speir: Yes.

Roy: We're going to go to agenda-related comments. Make sure the [unintelligible
00:03:27] here. Michael Frederick, 'we're going to call on you for ground user
agreement form. It's on the agenda.

Mike Frederick: Do you want me to come up front, or--
Roy: Sure. Yes, so our recording device can hear you.

Mike: I'm looking at the packet online. | know that was put together almost two years
ago. We were at those meetings and workshops trying to put that together.
Something | wasn't going to mention is that at the time, in putting that together, one
of the things that Alex and | have recommended and said you guys have in place a
reviewing program to analyze events and look at them and see if you're happy with
how the people are running the events and so on.

| don't see that there is any really kind of established review. Things | wanted to
mention. | heard a rumor that there were some issue with parking and having to do
with events. Someone had mentioned something about it having to do with the sport
fishing area, having to do with events. We, last year, for Rock the Chetco, we got
shuttles in place to help alleviate that.

We actually, that weekend, had to deal with the worst parking situation because we
had a car show down there. So that takes up a big chunk of the parking. | thought
that the shuttles helped, but maybe that's something that we can look at, also in
regard to parking down there.
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There's a section in there in the agreement as the "as is" part of it, where anyone
who's getting the venue down there is taking it "as is". | think that makes sense to
not expect the Port to change things just- when doing an event that we can do
something, but the "as is" has changed since that agreement was put in place.
When that started, we had the full boardwalk. We don't have that anymore.

At that time we had 11 tables down there which dropped to three, actually four, and
it's back up to seven now. So what's happened is we're getting less but we're being
charged the same, which | think that should be reviewed and looked at. | don't know
why we should be charged the same.

Now this year, we're being charged for setup time for Oktoberfest because we have
to set this up late the day before, clean up some of it early Sunday morning, the day
after. | find it unreasonable to be getting charged for setup time and tear-down time.

We do a really good job. We're very conscientious on our stuff down there. We had
one issue with a vendor at Rock the Chetco, and when we got notified about it, we
contacted him immediately. He paid the penalty for the cleanup. | think the setup
down there can even atiract attention, get people down there, get them interested in
what's going on, but | don't think we should be charged for the setup time and the
tear-down time.

Anything else | have herla? We didn't get charged for it last year. | don't kHO\L why
this year it's different and we're being charged. |f that could be addressed at some
point, or we could discuss that, | would appreciate that. [crosstalk]

Ken: What you done? Where are you at? What did you do?

Mike: We did the Rock the Chetco Memorial Day event, we did the Dog Days event,
we're doing the Salmon Famine event, we're doing Oktoberfest, and we do the
Saturday Markets in the Port. Then we do a couple of other things--[crosstalk]

Roy: For the past two years, correct, Mike? Three years?
Mike: Yes, the last two years.

Roy: Two years. They've done some large evenis.

Wes: You're doing a good job.

Mike: Thank you.

Wes: Please keep it up.

Roy: Thank you, Mike. | do have another public request, and it's talking about
gender-related items, so I'll call on you at the end.

Barbara: It has to do with the event and parking for that-[crosstalk]}
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Roy: We have nothing like that on the agenda, Barbara, so I'm going to have to call
on you-

Barbara: Okay.

Roy: -at the proper time, please. You'll get your time. | realize the connection
between the two.

Barbara: Thank you.

Roy: Five is to accept the minutes from Friday, June 15th, 2018; June 19th, 2018;
June 27th, 2018; Tuesday, July 17th, 2018; and Monday, July 23rd, 2018. Can | get
a motion to accept those minutes? Accept those minutes.

Wes: | make a motion to accept those minutes.
Roy: Do | have any discussion from the board?
Richard: | have one.

Roy: Yes, sir.

Richard: I'm just curious, and | asked Kathy here, why do welhave a verbatim
transcript of these meetings produced?

Roy: | don't think we're doing that anymore, are we?[crosstalk]
Richard: Right here.

Kathy: That's why your packet are so thick. Because the way | heard George
Dunkle do the special district's training that you were at, he had said that we could
attach the recording. This is the recording.

Richard: | go to a lot of meetings every year that have minutes, and this is the only
one |'ve ever seen that has the minutes transcribed.

Kathy: Because we tape it, no one is taking any written notes.
Richard: Right.
Kathy: Because it's taped, the whole tape is therefore the minutes.

Wes: But we do have to spend money to transcribe this, and we have to spend
money for our port employees to go through this- if I'm not correct please let me
know- and then label each person that's talking. Is that correct?

Kathy: Danielle is the one person that does this.
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Danielle: Before, when | was doing it, and | sent it to the-- Before it going to be
transcribed, | have to sit down and listen to everything that every person said, and
you had to speak very clearly for me to understand what you said. It could take me a
week to two months to finish a set of minutes.

The transcript gets to me in five days and | can get it done in a day, because if |
can't understand you, then at least the transcript gives me an idea of what's going
on, and | won't have to listen to you 20 times and hope that | got it right.

Wes: In your opinian, is this is the most effective way to--[crosstalk]
Danielle: It saves me so much time.
Wes: Okay. All right.

Danielle: It does cost to send it out, but in my opinion, it saves money to not have
me sit there and listen to a two hour meeting that take days and days and days, and
then | can't do the rest of my job.

Wes: Perfect. Thank you for the clarification. |s that good with you guys?
Ken: Yes, that's fine.
\Ales: Good deal.
Roy: I'm not so sure about something. He made the motion.
Ken: Yes, and then he seconded it.

Richard: | can't do thait.

Roy: All right.

Richard: There's a question on June 15th for the approval of the agenda, you show
that | made the motion to approve and seconded it also, we need to fix that. | made
the motion to approve, but | don't think | seconded it.

Danielle: | just suggest in account in these meeting, if you tell me any errors before,
so | can get it fixed, and then now he says a minute can't be accepted at this
meeting, and they have to wait tili next month. If that's just simple error, so that's
something that | can easily fix and change before any of this be [unintelligible
00:11:47] . It's nice for me to know any errors beforehand, so that | can get it fixed,
and that's a simple thing.

Kathy: Unless you know who seconded--[crosstalk]

Danielle: Sometimes as far as you tell, even with the recording, they can't tell who
you are, so | have to listen, and it's not to be rude or anything, you tend to have the
same tone and talk really quietly, so it's hard to tell who is who. [crosstalk] It's my
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mistake not paying attention to the fact that | put you down. Most likely is that | heard
you, | thought | heard you speak to second it, and | wrote it down and moved on. It's
just hard for me to distinguish the two voices sometimes.

Ken: Okay.

Kathy: But you could accept, except for those one set of minutes that are in
question, that the other minutes are not in question, you could accept--

Ken: | think we could accept that the June 15th meeting also because there was
only three commissioners, so that narrows it down to me that seconded it because
Roy- she would know him. [crosstalk] With that correction, | think VIl second the
motion we accept all the meetings. [crosstalk]

Roy: And beiore we get a roll call for the new commissioners, | for one thoroughly
appreciate this transcript right here, because there was a certain meeting where the
audio was turned off and there were very, very poor minutes taken. For this
transcript to be sitting in front of me like this, I'm loving every second, every page of
it, and it is absolutely wonderful to me.

There are a lot of documents in our Port office that are missing, and there's a lot of
reasons they're missing. If | can get this information to a tape, and then you all can
get it done in a day to five- get in five dayls, Danielle, if | can get this, | know it cost
paper, but to be in our files that any question of a meeting, whether it be public
meeting or whether it be executive meeting, the more of this you can get, and you'll
hear more of this about it, soon to come, and why. | appreciate the long-hand
myself. Can we get a roll call we had a second, Danielle?

Danielle: Ken Range. [crosstalk]
Ken: | second it.

Roy: Yes.

Ken: Yes.

Danielle: Richard Heap.
Richard: Yes.

Danielle: Roy Davis.

Roy: Yes.

Danielle: Wes Ferraccioli.

Wes: Yes.

Danielle: Joe Speir.
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Joe Speir: Yes.
Roy: Kathy, can we get a financial review?

Kathy: In your packet. Do you have the format-- The Port has been bringing forward
to you. | just assume, and try to answer any questions that you might have, as the
Port [unintelligible 00:14:56] . Do you have any questions?

Roy: Ken, do you have any questions?

Ken: No.

Roy: Wes, do you have any questions from the Financial Review?
Wes: Not right now.

Joe: No.

Roy: Can | get a motion to accept the Financial Review as written?
Ken: I'll make a motion we accept it as written.

Roy: Can | get a second?

Richard: Second.

Roy: Danielle?

Danielle: Ken Range.

Ken: Yes.

Danielle: Richard Heap.

Richard: Yes.

Danielle: Roy Davis.

Roy: Yes.

Danielle: Wes Ferraccioli.

Wes: Yes.

Danielle: Joe Speir.

Joe Speir: Yes.

Roy: Kathy, managers report and operational report.
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Kathy: They both have written out- | don't want to take up any additional precious
time, just the highlights that we started with the [unintelligible 00:15:56] . David
Allen is in the audience, and | appreciate your parking lot being available for one of
the dumpsters that we have.

As you commissioners have already been informed, Jordan White, Officer Jordan
White has- they informed the whole [unintelligible 00:16:20] changing and was
relocated into the Port property, that's adjacent to the state farm property. It became
even more implement--

It was something that we've been- I've been working on for two months to give it
[unintelligible 00:16:37] . I've been talking with County Deputy White that became
even more important. After talking with- | believe | talked with each and every one of
you about the situation, and | look forward- the Port will lease [unintelligible
00:17:01] without a half hour abort all that.

Totally [unintelligible 00:17:07] of today, and something really well. The
[unintelligible 00:17:13] event. We hope to have the [unintelligible 00:17:15]
event on the [unintelligible 00:17:16] stock, November 5th, at 12. Still working with
Harbor San on something more band-aid on the Port bathrooms, sand that comes in
the high tides that were going to extract as where, not just--

And then Travis iJ‘ncluded some of the [unintelligible 00:17:51] ? [IaLghs} Thank
you. [unintelligible 00:17:58] Just Travis goes through the different things that the
Port's been working on, and we [unintelligible 00:18:07] .

We did order the new Port truck. It is in [unintelligible 00:18:11] . It hasn't arrived
here yet. The older wheel truck has to go over to be serviced. They're going to have
it serviced. Ken will pick out the new time at the same time. Also in my report, you
still have the lendings [unintelligible 00:18:34] Bottom line, just in the Port of
Brookings sits the image [unintelligible 00:18:43] 1st of August has brought in
$12.5 million in profit.

That's the value of internal revenue, as a modification. That's it.

Roy: Kathy, can you or Richard take that $12 million and tell the board and the
public some comparisons to other Ports? Can we compare it to Charleston with that
figure? Do we know what Charleston's brought in since that time frame?

Kathy: | don't have that information. Do you, Richard?

Richard: No, not right off the top of my head. It would be hard to compare because
of the [unintelligible 00:19:29] . | don't think Charleston receive [unintelligible
00:19:34] really.

Kathy: Yes, they do. [crosstalk]

Richard: | don't know.
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Kathy: Yes, historically, the Port of Brookings has [unintelligible 00:19:40] in the
lendings of the state. The three leading ports are Astoria, Newport, and Charleston.
Brookings comes in fourth. The commercial activity in the other ports is- just doesn't
qualify them to push us out of the fourth place.

Roy: Thank you, Kathy. Any questions from the board for Kathy?

Richard: | have a comment. First of all, | appreciated that fisheries information. |
haven't seen that before, and | like that. Another comment for the staff would be,
thank goodness you got that tree out by the bathroom.

flaughter]
Richard: Safely.

Kathy: Exactly. We removed a bunch of trees out of the RV park. As you know the
sharp plants-- They blow in the wind and they can [unintelligible 00:20:37] It was
beginning to be a problem with the- along the RV or so. Most of the trees have been
taken out of the RV parking lot.

Roy: Ken, any questions for Kathy? Wes, any questions?
Wesléy: No. |

Kathy: | do have one more thing to add. Or Ken, were you going to bring it up during
managers report about the visit from Westport? The museum? To see the 44 footer?

Ken: Roy should have the most information on that because he just talked to
Joanne. Right?

Roy: Yes. | will update everybody on that. | had a two-hour meeting with Joanne.
Her and | came to an agreement. Not her, |, and the board. This was a private
meeting that | had with Joe and Katie who's the owner of the lighthouse up here on
the point. That is a registered working lighthouse in the State of Oregon.

Her husband Bil-- Katie bought that boat with intentions of giving it to the Port of
Brookings, and it's staying in the Port of Brookings. | have not met-- is it, Mr. John
Shaw, since--?

Kathy: Yes.

Roy: Up in Westport. It's entirely up to the board. We can vote on any meeting what
to do with this boat. I'm just letting the board know that Joanne and | felt the same.

Ken: Kathy and | did meet with Bob Shaw.

Roy: Joanne is hesitant to sign anything. A member of our community that was once
in charge of that vessel with US Coast Guard Auxiliary asked me to go meet with
Joanne. Joanne requested me to come up and meet with her. | did. Her concern is
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that there has been so much going on in the Port. The small things like the boat
registration. Not a small thing, but the giant cleanup.

These things haven't been done. She feels kind of like the boats just been kind of
passed on. She was insulted on a visit to the Port when the boat was actually being
moved from the Coast Guard area to where it sets now. Felt really bad to hear about
that. | told Joanne | would do this for her.

! told her | would take it upon myself, my own expense and time to go up to the
Westport Museum, meet with Johin Shaw, talk to the staff there, see the items that
they have on display. Joanne is persistent that she does not want that boat to be
sold for profit.

In her opinion, it must remain in a 503(c) nonprofit organization. It was a litile bit of a
hard meeting. Joanne just lost her husband just a few days before | met with her.
The conversation was clearly more about the boat than anything. | did offer that to
Joanne for me to drive to Westport, look in the Museum, come back, meet with her
again, get her opinion, bring it back to the board.

If the board think that's a waste of time and we just want to vote on it to get it out of
here or do something with it, the board can tell me-- It's a voting process. We vote
what to do with that boat. If it was to be brought to a vote tonight, | would vote no,
not to submit to the museum as of now.

i would rather make one last attempt at a citizen who donated a very large nautical
maritime piece of history to this boat, a boat served out of San Francisco as a
lifesaving vessel. There have been at least a half a dozen people that I've met that
actually served on that vessel. Two were the Coxswains. Recently, we had a wife
and a husband served on it. The boat was very special to him. The word's getting
out. The boat's here.

| sat down to Richard Heap tonight before this meeting started. | told him I'm
frustrated. There's so much going on in the Port of Brookings right now that nothing--
| mean, we're getting cleaned up. Yes, we launched [unintelligible 00:25:38] there
some things, but we're not where we need to be because of other stuff that's
negative that's getting in our way. | feel that this boat is very important.

| feel that it's worth a trip to the museum, to meet the man, to see his staff, to see his
other restoration projects. The Coast Guard boat, | haven't been on it until recently
for five years. The engine room is an absolute disaster. There's been no ventilation
in it. Those boats weren't made with ventilation in it. It's corroded. It's seized up.
Nothing works. It's a disaster. It's aluminum and a steel substructure--

Another five years, and nobody's going to want the boat because you're going to
have to re-skin it or do something. The equipment in the engine room is
nonfunctional. There was no water, no oil. There was no water and oil, no cil in the
water. Those paris of the engine have stayed separate, like they're supposed to be.
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| just personally have not spoken with John Shaw for seeing the facility. I've been to
the Astoria Maritime Museum probably a dozen times. If it's anything like that, we
should consider it. Yes, Richard.

Richard: | have some experience with military restorations. | can tell you that in
order to do one, it takes a huge amount of work and a huge organization that's
willing to do it.

Roy: That's correct.

Richard: I'd love to have that boat stay here, if we have that momentum in this
community-- [crosstalk]

Roy: It's not going to get done.

Richard: If they're going to do it up there and they're willing to do it right, then | have
no problem personally with that boat going up there. The bottom line is there's a
finite number of those that are around. If we'll let one go, then that's one less that's
going to be available for some museums someplace. That's just my top-bottom.

Roy: | agree with you, Richard. | totally agree with you. | doubt with what's going on
in the Port's history and present, that boat's going to just get worse and worse and
worse, and nobody's going to war‘t it. I'll make the trip up there in probably two
weeks.

No more than two weeks, 1'll make that trip up there. I'll bring back-- we'll have a
special meeting and let the commissioners know what | saw, talked to, and we can
make a vote on it. I'm like Richard. | don't see that vessel getting restored in the Port
of Brookings. It's been here- Kathy, it's ‘057

Kathy: Yes. [unintelligible 00:28:30] since 2005.

Roy: Something like 2005. It's been here a long, long time. We've had the boy
scouts involved. We've had the churches involved. We've had Coast Guard Auxiliary
involved. We've had volunteer people involved. We've had umteen groups. | do boat
work for a living. It's not a lot of fun. It's a lot of works, but it is like Richard said, it's
very expensive to have done.

I'll go to the museum. I'll come back. I'll call a vote. Guy says looks like his product is
museum. Has anybody been to that museum? In Westport? | didn't know they had
one. | saw some pictures. It looks pretty nice. You've been there, Doug?

Doug: Yes.
Roy: it's pretty nice?

Doug: Yes. It's real nice museum. Really nice. Wish we had something like that
here.
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Roy: Yes. There was an attempt at one time, Doug. Manuel LLopez and Stuart
Ehrenreich-- matter of fact Stuart Ehrenreich called me today, Kathy. Called me
today. Stuart Ehrenreich and Manuel Lopez along with Diane, | can't remember her
name, and several others tried to start a museum in this Port.

Joe: And Parks.

Roy: Remember Joe?

Joe: Diane Parks.

Roy: Diane Parks. [crosstalk] What's that?
Doug: Give them the Green Building.

Roy: It was as late as | talked about that. It was very much talked about that, but
nothing never took off the ground, Doug. For whatever reason, | wish we get the
crap out of our way, and talk about the [unintelligible 00:30:16] docks, the pile of
products--

This vessel is just one small thing, but we need this crap out of the way and go to
work and support. I'm getting off subject That was what | had to say, and one
moment, Connie, you re|gomg to be up in just a minute.

Connie: | want to talk about the funding for that, or you're going to--[crosstalk]
Roy: You're going to have your time in just a minute, Connie.

Connie: But before that vote.

Roy: You're on the agenda for specific item tonight, okay, honey, please.
Connie: In public commenis?

Roy: Yes, you can talk about in public comments for the non-agenda related public
comments. Did you fill up the form on that?

Connie: [crosstalk] paperwork, yes.

Roy: You're supposed to, Connie, but that would be on a- we're going to let you do it
tonight, in the public comments. Not right now.

Ken: She's got to fill it out.[crosstalk]

Roy: You've got to fill out, okay. Yes, for sure, Connie. It will be a non-agenda,
Connie. Anyway, where are we going now?

Kathy: The enterprise zone-- Tracey is here in the audience again, you remember
her last month?
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Roy: You want to come up again, Tracey?
Tracey: It's up to you. If you have more questions, | can--[crosstalk]

Roy: | don't think | have any questions myself. I've read it. I've talked with the
manager, talked with David Brock Smith the state representative about it. Thank
you, Connie. I'm going to see what the other commissioners would like to say, or
maybe make a motion to support it. Our representative sure does want us to support
it, and it doesn't hurt or help the Por, it's just supporting economic growth. Fll start
with Richard. Still working on that, Rich. Ken?

Ken: | don't fully understand it, so | need a little more information on it, and then
primarily with the taxes, how taxes get dealt with.

Tracey: Okay. Do you want me to come up and just--[crosstalk]
Roy: Sure, these guys have questions, absolutely.

Tracey: All right. Taxes. For the enterprise zone, I'm not sure exactly what you
mean, but taxes like as in the [crosstalk] available.

Ken: Property taxes.

Tracey: If somebody comes in to a site that's within the enlerprise or on the
boundary, they can meet the eligibility, ready to go. Anything that's on the tax rolls
remain on the tax rolls. The land, by law, nothing can ever be taken off in the tax
rolls. What is abated it is new and eligible equipment to manufacture something.

Building improvements, new construction, machinery and equipment, those things
are simply abated. The assessed value is put on the tax rolls at the end of a three
year period.

Ken: For three years the Port, or the county is losing money?
Tracey: Money that they haven't collected yet. You know what | mean?

Ken: Okay, but in three years, you're going to collect some money, but are you
going to go collect the money from the back three year, or you're just going to
forgive that? [crosstalk]

Tracey: No that's the state incentive plan for the enterprise zone.
Roy: To attract people?

Tracey: To attract people, to give perhaps new people or- most of what- a big
percentage of what we see now is are businesses that are expanding. It gives them
an opportunity maybe a step up to put in some machinery equipment or some sort of
upgrades and growth.[crosstalk]
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Ken: Is there an agency then that approves their concept of whatever the
improvements they want to make before they invest this money?

Tracey: | am not quite sure. Any permitting that's normal, they have to get whatever
that would be. The equipment, there is an eligibility what is it going to manufacture
or something. It's not for retail, it's not for help, here it's ascertain by statute certain
businesses. [crosstalk]

Ken: The question needs asking would come out in the eligibility determination.
They would have to state the business plan, they have to hire people, is that
correct?

Tracey: Yes.
Roy: Who did they submit it to?

Tracey: An application is filled out. The Curry County has in their resolution
appointed CCD, who- they're a private nonprofit we did, where the enterprise zone
manager for several different enterprise zones in Coos, Curry, and Douglas County.
The application comes to us, just so we can get it o one place, and then we work
with Curry County and the assessor's department on going through, making sure
that those items that they are listing are eligible.

That the employment is met. There's annual forms every year, like we fill out our tax
papers. They have a form also that shows what the actual items were or did cost, et
cetera, and that's when they were from the assessors department.

Ken: Thank you.
Roy: Richard.

Richard: | might call [unintelligible 00:36:23] on favor of this. It's an advantage to
the board to be able to maybe be a little more attractive to the businesses or
advance the businesses, and | don't see a disadvantage to the Port at all. If people
want to expand and improve their properties and make them more valuable, that's to
our benefit. If they want to hire more people, that's for our benefit, or improve the
[unintelligible 00:36:44]

Roy: |, as well. Wes?

Wes: | agree.

Roy: Joe?

Joe: | agree.

Roy: Do we want to make a motion to support the enterprise zong?

Kathy: There's a resolution in your packet, that's 492.
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Roy: 492.

Richard: | make a motion that we have approve of Port of Brookings Harbor
resolution number 492.

Roy: Get a second?
Ken: I'll second.

Roy: Danielle?
Danielle: Ken Range?
Ken: Yes.

Danielle: Richard Heap?
Richard: Yes.

Danielle: Roy Davis?
Roy: Yes.

Danielle: Wes Ferraccioli?
Wesley: Yes.

Danielle: Joe Speir?
Joe: Yes.

Roy: Thank you.

Tracey: If | can come back and explain the [unintelligible 00:37:20] just give me a
holler.

Roy: All right, it sounds good, thank you.
[background conversation]

Roy: The transit dock by the boat ramp. Do we want to call on Richard for this,
Kathy?

Kathy: In effect, when [unintelligible 00:37:42] introduce your proposed language
for resolution.

Richard: This stems from the request you made of me to get a hold all of the
[unintelligible 00:37:50] which | did, and | sent you a report at the July meeting. I'm
going to propose to amend ordinance number one which takes a two meeting

process. |s that correct?
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Kathy: Yes.

Richard: Okay, and the reason I'm doing that, our regional language from the
Marine Board, they're very specific about that. They call it the [unintelligible
00:38:10] dock or the boat ramp is further restricted for commercial use because
federal boating infrastructure grant funding for the gangway and dock renovations
were expanded, excuse me.

Basically what will happen is if we have any commercial use of that, it puts us at risk
of default with the US Fish and Wildlife Service, and we would have {o repay the
federal funds to that. | don't remember what the federal funds were, but | think they
were over a million dollars. We also talked about parking here.

What they basically say is that any activity that has been funded by recreational
fishing dollars like the boat ramp parking area that interferes with the use of that,
could result in us forfeiting our grant. There are something at stake, and that's for the
reason that the parking issue came up. My proposal is | move to amend ordinance
number one as follows.

Add 4.23.1, no commercial use of the boat ramp transit dock invasion one will be
allowed. Commercial use includes the offloading of catch for delivery to a business
vehicle or other conveyance, Amend 4.39.1 to read the existing language is there
shall be no public parking eicept in areas so designated by the Port of Brookings
Harbor.

I'm adding language, areas where public parking is expressly prohibited include the
launch ramp parking area, except as designated for daily use by vehicles towing
boat trailers, and single car parking and designated areas. Michael, the boat
[unintelligible 00:39:52] lanes and approach lanes except when working a trailer

boat, some might go in. Other areas deemed as necessary to ensure compliance
with grant agreements. That's my motion.

Roy: That's your motion, Richard.

Richard: That's the motion.

Ken: Second.

Roy: Yes, good. Danielle? Roll call please?
Danielle: Ken Range?

Ken: Yes.

Danielle: Richard Heap?

Richard: Yes.

Danielle: Roy Davis?
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Roy: Yes.
Danielle: Wes Ferraccioli?
Wes: Yes.
Danielle: Joe Speir?
Joe: Yes.

Kathy: To [unintelligible 00:40:20] , to my understanding talking with Martha
before the meeting and after the executive session, that this is, again, this is a
[unintelligible 00:40:30] meeting process. What you all did tonight was you agreed
the language and the numbers described in the process to amend ordinance 1.

Richard: Now, that's out for public review? We have an opporiunity at the next
meeting to comment.

Kathy: Martha, without having seen our resolution felt- or felt that it was going to
have to become ordinance 2 with our ordinance book. There is a little bit of legal
ways that Martha's going to have to pursue before we continue to call it Crdinance 1.
Ordinance 1 is 1998.

' J
To the best of my knowledge, there was no verbiage in Ordinance 1 that has been
changed since 1998. Martha's going to need to do a litile bit of work before this
verbiage is actually added into the full document.

Ken: My only comment would be when | read Ordinance 1, | was impressed with
laid out, so that 4.23.1, it's made to be added to, and modified.

Kathy: Exactly. She just wants to be in our other ordinances, the ones that have
expired or have been replaced.

Ken: Okay.

Roy: Do we vote on this?

Kathy: Yes, you can.

Roy: My question, this allows the Port to enforce this?

Richard: lt's already there. The language in Ordinance 1 is already specific about
who will enforce it and how. What is basically says is that the port manager or their
designee are authorized to enforce this. One of the provisions is that vehicles that
are parked illegally can be towed and stored at the [unintelligible 00:42:33]. Not
that I'm suggesting that.

Roy: Thank you for the research, Richard. That's good news.
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Richard: Well, it's not good news for people who wanted to use that dock.
Roy: it's not. It's not.

Richard: | get that. Unfortunately, after we asked, we got the answer, and the
answer is pretty unequivocal to me.

Roy: Okay. Culvert repair. Kathy?

Kathy: We exposed the coverage in the [unintelligible 00:43:09] basin one that
was crushed. We are waiting now for a plan to go up that | can bring to you on how
to replace them or when you build it. Jack Akin is working on it along with a lot of the
other things that he's in the process of. | just wanted you to know that we did expose
the culvert and now we have to go over into repair mode.

Roy: Any questions from the board for Kathy?
Commissioners: No.

Roy: Thank you, Kathy. | will just tell the public that Jack Akin has been a consultant
engineer go-to guy for the Port for a very long time. When we talk about Jack Akin,
that's who we're talking about. He's been around for a long, long time and done a
great|job for the Port for a lot of years. Harbor Sanitary Crefits. Kathy?

Kathy: Ken Range wanted this to be discussed. As you know, when [unintelligible
00:44:16] was demolished, we received transferable credits from Harbor San, a one
time only deal away from the continuous land, you know what | mean. Ken was
hoping to talk about or ask the commissioners what they feel about how these
credits will be used.

Roy: Ken?

Ken: The first thing, the Harbor San credits, we received $200,000 around the
demolishing of [unintelligible 00:45:00] and the laundromat. The past practice of
the commissions has been to give them to private businesses. | mean give them,
from what | can understand. If we want to build the Green Building, maybe you
know, Kathy, or you know, Roy, those disappeared--

Kathy: They were transferred to another business.

Ken: Bottom line is, if we want to complete the Green Building or we want to build a
new laundromat, we have to provide credits. These credits come from the
determination by the Harbor San as to what- if it's a restaurant, they're going to put
more demand on the system, and they judge their price by how much the city is
going to charge Harbor San for pumping the sewage. All of our sewage from the
harbor goes to the city's sewer plant.

Some of these things are worth thousands of dollars, some are not worth so much,
but it makes no sense to me to give away an asset that is transferable to anything
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for 10 years, any business, and then be in a position where we don't have any when
we want to build a new laundromat or a new business that belongs to the poor, then
we're going to have to go out and come up with these credits.

| have a real problem with past practice of giving them away to a private business.
That should be their obligation. If they want to expand their business and it's going to
put more demand on the sewage system, then they should be paying for it. That's
what | want the board to consider is we do not give away an asset that the taxpayers
paid for.

Roy: Ken, would you be interested to form a commitiee to try to come up with a
policy?

Ken: | think the policy is pretty simple. If there's any credits, they cannot be given
away without the board approval.

Roy: | understand that, but do we want to put something in our operations file, that
when a tenant comes to build in the Green Building, here's the paperwork. Because
we sure don't have anything like that in our office.

Ken: Kathy, do you have a recommendation on that part of it?

Kathy: What you're talking about is a new pol|cy. You're replacing the past practice
and the commissioner-set policy. If it is the policy of this commission that a
business-- | could name anyone of the four retailers. Let's use the coffee shop as
one. They wanted to expand, it would take X amount of credits.

What | hear you saying, and I'm not sure the rest of the commission is foliowing it, is
that they're going to expand their business. That's not the responsibility of the Port to
give them the credits to make their expansion.

Roy: That is correct.

Kathy: It would be theirs only. You're setting the policy and you're setting the policy
in two different methods. You could set a policy under motion which is only good
until a new motion is made, or you can make it in the form of a resolution which lasts
longer.

Ken: | would make it in the form of a resolution. Do we need to have that drafted
and come back with it at the next meeting?

Kathy: Yes.

Ken: Okay. | would make a motion that we have a resolution drafted to prohibit the
credits that we get from the Harbor San to be transferred to anybody, any private
business without the board approval.

Wes: | second that.
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Roy: Danielle?
Wes: She's outside.
Roy: |s there any further discussion? Richard?
Richard: No, I'm for it.
Roy: Wes?
Wes: Yes, I'm good.
Roy: Joe?
Joe: I'm good, yes.
Kathy: Ken?
Roy: Hold on, just a minute.

?Doug: Just one quick question to Ken. You said the credits were all good for 10
years. What happens to the credits after 10 years?

Ken: They would disappear. |
Roy: Go away.
?Doug: Okay, fine. Thanks a lot.

Ken: We have time, | don't know if they could be extended or not. That would be a
question of--[crosstalk]

?Doug: | understand where you're at, but | think it's a--[crosstalk]

Ken: But the bottom line is as a long term objective that | see is putting back a
laundromat. That was a cash cow. To turn around and penalize ourselves a couple
of hundred thousand dollars seems pretty stupid.

?Doug: | agree. It just the part that [unintelligible 00:50:42] disappear.
Danielle: Ready to vote.

Roy: Yes.

Danielle: Ken?

Ken: Yes.

Danielle: Richard?
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Richard: Yes.
Danielle: Roy?
Roy: Yes.
Danielle: Wes?
Wes: Yes.
Danielle: Joe?
Joe: Yes.
Ken: Okay. | have one more item with Harbor San, we can talk about it.
Roy: Okay.

Ken: Kathy, last time you proposed the moving of the doors to the back of the
restrooms or on the beach.

Kathy: That came up at the manager’s meeting between Kelly and myself.

Ken: Okay. l've talked'to a couple of the people over there, and that's really!'a band-
aid. It's not going to be a proven fix, and it's going to require a lot of maintenance. It
still requires- | don't know if all of you are aware of it, but the sand traps are nothing
like a coffee filter, and when the sand gets in them, they have to be emptied.

If they're not emptied at appropriate times, the sand goes into the sewer system, and
it's just like if you're running a sandblaster through the pipelines and into the
pumping apparatus, we're destroying their equipment. They've contacted us last
April and they want it fixed.

We put indoors, we've done some basic fixes, but what | would recommend is we
have Jack Akin's, the engineer, get with Harbor San, and according to them, it's not
an expensive system, but you put it in a sand filter. The sand filter only has to be
cleaned- could be weekly, monthly, depending on the size and all that. There's an
issue that that restroom is built right on top of some sort of a-- Do you know what the
drain issue is over there, Kathy?

Kathy: | can't answer that, no. | can't.

Ken: That's why | would make the recommendation that we have Jack Akin get with
the harbor engineer or staff and come up with a permanent solution. | don't think it's
so severe that we can't solve it. It shouldn't take building a new restroom, but what
we're doing is all band-aids, and we're not getting anywhere, and they're not real
happy with us.
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My recommendaticon on that, I'll make a motion that we have Jack Akin get a hold of
Harbor San staff, and see if they can come up with a solution to put in a sand trap,
sand separator.

Kathy: The best guess on that was $100,000.
Ken: No, that's not according from what I've heard. | think it would be--
Kathy: Second opinions are always good.

Ken: Okay. | think it would be wise to get an opinion and a price tag. It can't cost
that much to have Jack, | don't think- we can put an authorized amount on there, if
you want.

Kathy: | can't tell you when he might be available, but | will reach out to him and tell
him what's going on. Kelly is on vacation this week. | had reached out to her that
before you know we're going to be in the high tides, we're going to be in the winter
storms.

| was still hoping that for less than $5,000 we could put up a [unintelligible
00:54:21] wall in front of the doors while this is being engineered. So far Harbor port
was not ready to offer that to me.

Ken: Right. | guess the first thing would be you would need to talk to Jack Akin and
see if he's interested in doing that. If he is, then | would make a motion we spend up
to a thousand dollars in the feasibility of putting in a sand separator and some costs.

Jae: I'll second that.

Richard: A comment before we vote. The issue isn't just the big tides, it's also the
surfers that are washing their wetsuits and the people that are coming off the beach
and washing their feet--[crosstalk]

Kathy: Exactly.

Roy: -and their kids. It's not an event that occurs just once. It is occurring day after
day after day as people use that restroom. We could use the existing sand filters
that are about that big and they sit in the drain and have ic be cleaned out about
every hour to be effective. We don't have the personnel to do that.

You could do that if you washed everything out instead of in the drain, which is
counterproductive. The only real solution | think is what Ken suggest, and that's to
bite the bullet and do what we have to do {o fix it, because I've had some experience
with pumps and bowls. That sand was just like he said, it's like sandblasting those
bowls and pumps pretty quick, they're gone. That's Harbor Sanitation expense.

Roy: We have a second. A seconded? Danielle?

Danielle: Ken Range?
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Ken: Yes.
Danielle: Richard Heap?
Richard: Yes.
Danielle: Roy Davis?
Roy: Yes.
Danielle: Wes Ferraccioli?
Wes: Yes.
Danielle: Joe Speir?
Joe: Yes.

Roy: Okay. Moving on to new business. J. Sloane, as advised by council, no
discussion necessary. B, ground user agreement form. Kathy?

Kathy: This came forward- Richard Heap [unintelligible 00:56:38] to address this?

Richard: After the event where the boat race got cJancelIed, and | finally looked at
one of those forms. It's pretty evident to me that that form wasn't very well done. it's
not very explanatory what's going to happen. There's a name of an event and a brief
description. | think we would be much better off to revise that form without making it
unduly complicated to have a little better description of all the activities that are
going to be involved.

We need to add a piece on there if there's going to be portable restrooms brought in.
Harbor Sanitation requires a--

Roy: Permit.

Richard: -permit fee for each of those. We should have a place on there that
specifies that. I'd certainly be willing to sit down with some of the event sponsors and
have a discussion about this and parking and all the things that we've come up with
that we've discussed here tonight, see if we can come up with a package that pretty
well represents what we want to do.

The dilemma | see here is we're having special events which | think are great. We're
also having fishermen come over here to try and fish, and sometimes the two aren't
necessarily meshing very well. I'll use the latest event that happened down there,
the pirate festival. | walked through there on Saturday and | parked over by the
Green Building.

As | went by the boat, look down, | see some guy trying to back his boat out of that
traffic down there. The problem was there were cars and motorcycles parked in the
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boat, he couldn't get in there, plus he couldn't get out. | helped him get out. | walked
over to the boat ramp launch or boat launch parking area, and every time a boat
trailer, this is about 11 o'clock, every time a boat trailer pulled out, two cars pulled in.

So pretty quick you replaced all the boat trailer parking. The guy goes down and
gets his boat out, comes back to go find a place to park while they cleaned the fish
and there was nothing left, so we have this conflict. | like to figure out if we can sit
down with the event sponsors and see if we can figure out a way to resolve that.

Roy: That is awesome. Mike, would you be interested in that?
Mike: Yes.

Roy: Richard has a lot of good ideas, for sure. He's a problem solver, and maybe
we could reach out to Bruce Ellis. Barbara, I'm going to call on you, honey. I'm going
to call on you.

Barbara: [unintelligible 00:59:02] [crosstalk]

Roy: Okay. You have a public comment up here, and I'm going to call on you,
please.

Richard: Let me work with Mike and--[cujosstalk]
Roy: Exactly.

Richard: -and some sponsors. We'll put a group together, and we'll include some
fishermen, too, so we can have a general discussion about this and see what we
can come up with.

Roy: But we definitely want Barbara Ciaramella in this circle as well. She has done
leaps and bounds for events, promotions. We want Barbara to be included in this,
please. But Richard's a great guy to work with. We know a lot about Richard, and
the rest of the community here from the board. Mike, we'll look forward to that.
Barbara, you look forward to that.

Richard: Can | ask a question now, if we have a meeting--
Kathy: If you have a committee.

Richard: A committee.

Kathy: It has to be public noticed, as a public meeting.

Richard: If we had a manager meeting with the people involved, do we still have to
do that?
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Kathy: When Kelly and | met manager to manager, we would have witnesses to our
conversation. It was nice, and it was important. When we turned months, we had the
MOU in. What did we ever do about the MOU?

Richard: We'll just leave this as a committee, and I'll get a hold of Danielle, and put
upon her a public notice to this, we'll do it that way.

Kathy: Right. It won't have to be in the newspaper, as long as it's at the library, on
our door, and on our website, and if that- is sufficient for public meeting which--

Female Speaker: | had a question for [unintelligible 01:00:50] . Richard, you
suggested these things apart from these other motion, and then changing the form?

Richard: No, let us have the meeting first and we'll talk about that.
Joe: I'd like to be part of that with you, Richard, if you don't mind?
Richard: Sure.

Joe: Okay, thank you.

Kathy: But then the one thing that do come out of the manager meeting with Harbor
San was that- and Danielle ¢lid called the pirates festival that it was required to hgve
a permit to put before the Harbor San. With your permission, we'll make sure that is
consistent on all of the established events, until we got a new--

Roy: Okay, so [unintelligible 01:01:52] committees, as one of that people, and
Richard Heap will be your go-to guy, the contact guy on it. Joe Speir will also be a
go-to contact guy on it, and hopefully we can resolve things, keep programs going,
and everybody get along. | think Richard and Ken can make that happen. Joe, |
think--

| want to take advantage of this board while we got it, so let's use this up. Green
Building work group, Connie, let's try to hold it to 15 minutes, please. Connie, it's a
late meeting, and you also, Connie, can talk about the funding for the boat as well
while you're up here.

Connie: Sure, if you want I'll do the boat first.
Roy: Anyway you want to do it.

Connie: I'll show you something. | have a background in development work, what
you're looking at here works, I'm pushing [unintelligible 01:02:57] . What you're
looking at here is a World War two memorial at the Arizona State Capital. These two
things are gun barrels, setter cannons, one from the USS Arizona. The one from the
USS Missouri, one weighs 67 tons. | did all of the fundraising development work
plan for the secretary of state's office to do this.
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You're looking at that. | still have the major donor plan for all the national
organizations, but | also have a list of who you want to be your partners right here in
Oregon to do a project on that. First of all, the state of Oregon is still funding for
veteran memorials. They got $80,000 for the one that was in Gold Beach, however,
they give up te $250,000.

The reason | know that was | advised the people and work with the people to initiate
a grant for the US Cellular Park, 80% replica of the Vietnam Memorial wall, and they
got the full $250,000. We would be eligible if that boat were to be considered a
memorial in some way, so we have to look at that. The national organizations that
fund the restoration of project, | have that major donor list, it's proprietary
information.

I'm glad they share it. The Oregon Military Museum you want as a partner, Trave!
Oregon you want as a partner. Oregon Cultural Trust you'll want as a partner. We're
talking funding partners, and the Oregon Historical Society. In addition to that, the
Oregon Museum Association will give really good information on how to project
manage or to come up with funding for the restoration projects.

The National Endowment for the Arts provide significant funding and capital to the
feds. Technically, depending on how you want to go about this, | know where the
money is, but I'l] give you this information. | don't think you'll have to|do a whole lot
of outside fundraising if you use the things that are already funding’ for memorials
and for restoration projects.

Roy: Richard?
Richard: | get the funding, who's going to do the work?

Connie: It's really simple. Right now, if you wanted to hire somebody to do your
cursory plan, I've just filled out a grant to the Ford Family Foundation. They have
what they call a capacity building grant, but what it technically- and they fund up to
$5000, they turned it around in less than 30 days. | have never heard of that grant
not being funded.

What you do is, it pays for you to hire an outside expert to do the work for you, to put
together that development plan. | just fill that out and turn one in. It took me about an
hour to do the whole thing. Even though they ask you what your budget is you, don't
even have to show them the budget, they just take your word for it.

In other words, the idea is to provide outside consultants in situations where you
can't do it yourself, and you can't be expecting somebody to do it for free, and that
can be turned around in less than 30 days. I'll gladly share that information with you,
too. So you can get an outside person to help manage that, and | would give out a
name.
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| personally won't have time to do it, but | certainly can help fill out that grant and
help you choose somebody that might make sense for managing that project in the
very beginning.

Roy: Let me ask Richard a question, please. Richard, were you talking about who's
going to do the grant money?

Richard: No, who was going to do the physical bulk work.

Roy: That's a problem, Connie, is getting people-- Grant money is a problem, too,
I'm sure, but if we only have the money, the workiorce is going to be--

Connie: What they do is they provide the money. In other words, the State of
Oregon, when they provide memorial funding, they expect some slight equity in that
mix.

Roy: We don't have the personnel is-- [crosstalk]

Richard: The reason | asked the question, Il now use airplanes because I'm much
more familiar with those, but there's a skill set that has to be available to do the work
on these types of things. We would have to find somebody who's- or somebodies
who are dedicated or knowledgeable about restoration of that type of equipment.

Connie: And that's where | mentioned the Oregon Military Museum and also the
Oregon Museum Association because they will be the people that can give you the
names of people that do these kinds of restorations that you want. Those are real
simple inquiries. Believe me, when we were hauling a 67-ton piece of artillery back
from Virginia, we had to have experis advise us on how to restore those, but that's
why these exist.

In addition to that, the Oregon Historical Society will also have good information on
who does museum type preservations.

Roy: Connie, can you leave a list of phone numbers and the name of the
organization with Kathy Lindley? [crosstalk]

Connie: You know what, what I'll do is I'll put that together for you. | just sat down
and--[crosstalk]

Roy: Let's call for these people, see what they have to say. [crosstalk]

Connie: I'll put it there, I'll tell you who to contact, where, and probably even have a
name associated with not just the organizations you may need--[crosstalk]

Roy: We'll really appreciate that.

Connie: It will take a couple hours to do that but if you'll give me a couple of--
[crosstalk]
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Roy: Maybe sometime this week, because I'm headed up to West Port to that
museum, and if it looks good up there, Connie, the board is going to do a vote, but if
you've got contact numbers for us to call in the meantime like that military museum,
Oregon Military Museum, and they want to do something right here in Brookings that
we can put the skids on, but were not seeing the time frame here. We're all going to
be dead here pretty soon kind of thing--[crosstalk]

Connie: This is not a big time frame Kind of thing, because depending on how you
do this, if you can get qualified as a memarial, those memorial grounds are turned
around. | know this because we just have that done about two years ago when we
started raising money for that 80% replica of the Vietnam wall is going to be--
fcrosstalk]

Roy: That would be totally awesome, yes, absolutely.
Connie: That turnaround was, | think, less than three months.
Roy: That will be great.

Connie: I'll give you the information, we can act on it. | will do some more inquiries
on a couple of things.

Richard: I'd like that. Thank you for your timé and your effort and your expertise, no
doubt, in what you're talking about, it's very clear, so thank you for-- [crosstaik]

Connie: You know what? [crosstalk] You can thank [unintelligible 01:10:32] for
thait. He was the special projects manager at the secretary of state's office in the
Arizona capital museum, and they pulled me in because of my background with the
arts and culture development in--[crosstalk]

Richard: Thank you. That's awesome information.[crosstalk]

Connie: That's why | argued with you a little bit. Let me up here--[crosstalk]
[laughter]

Roy: You're going to talk about something, right?

Connie: Yes, sir, | am.

Roy: You want to talk about the Green Building a little bit?

Connie: Yes, sir, | am. We're going to hand out a few things. So we talked about
501(c)(3), and | want you to know that the work that | do, | do for non profits. So
these are the ethical standards that | have to go by. When | ask for information from
the poor, and | am trying to get non profits money, grant money, or private
foundations involved, you don't have to look down-- | highlight that for you. | have to
tell- ethically, | am bound, almost like an attorney.
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Roy: Who binds it [unintelligible 01:11:42] [crosstalk]

Connie: Professional organization that oversee non profits. Years ago was the
National Society of Fundraising executives, now it's the AFP, the Associations of
Fundraising Professionals. | go by their ethical standards. When | ask somebody for
money, | have to tell them the truth. If | know something that might turn that donor
off, | still have to tell him the truth and navigate that.

Some of the truth that | was not able to tell potential funders about the Green
Building, | have to get answer now. For example, it was a big issue about whether
those footers are actually [unintelligible 01:12:30] deep enough and | need
confirmation of that.

We had Alex Campbell, regional solutions team coordinator here who reports
directly to the governor's office, and had a walk through, and we were very close to
dotting I's and crossing the T's to get direct appropriations, and a former port
commissioner came down there and misrepresented at the vote of the Port
commission and other things.

The questions that we still need answered that would never allowed to me because
of the-- I'm going to show you the body language of your port manager when he said
don't come back until you have $1.2 million in your pocket. You can't get the money
if you have to tell the truth first. |

That was what we were greeted with, that night, go, don't come back. I'm going to
need some answers. I'm going to need the Port commission to provide all of the
information regarding porters and foundation. That particular port commission turned
off about four of every leaders in that meeting, and we literally have a [unintelligible
01:13:44] out of that walk through with that person from- who reports directly to the
governor's office.

I'm going to need information regarding Tsunami zone designation, because | have
to provide that information accurately to funders. That's not going to chase them
away if we have it in the right context. The idea is they know that there were some
[unintelligible 01:14:11] and we have an answer and a way to navigate that.

| also want to ask that you- let's see, | don't want to go through a roller coaster ride
too much if | ask for a workshop. The reason | ask for a workshop is there are very
specific things that we have to go over, and it's very detailed, and 15 minutes isn't
going to cut it. I'm going to need permission, and | mentioned this before, just a
minute ago to apply for certain grants in the short term to get funded to convene
certain things.

| would apply for those under South Coast Development Council which is now
providing the economic development for the county. We would have an extra public
policy green light going after that money. Permission to query all potential funders
and a letter from the Port commission acknowledge my permission to do so.
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When | was talking directly to Alex Campbell and other funders, and mentioned the
Port commission and so forth, | didn't have anything that said, Connie, go ahead and
do this. | just need a letter that says, hey, you have our permission to go with this,
and the vote of the Port commission to continue.

I mentioned again that-- I'm touchy about that because of the way that was turned
off me at that Green Building. Have | had that piece of paper, | would have been
able to say something. [ have remained firm in all my conversations and training with
the funders. For example USDA, | attended all of their workshops between- since we
stopped talking, and now.

| know who the people are at USDA rural development, and whether the money is
there. But | also have something cleared up, how is your relationship with IFA these
days? Is it worked up, straightened up, because | won't go after USDA money if
there are still some things hanging in the backgrounds. That's an answer | need.

I have written three different business plans to see which one would work best, and
created a fundraising plan for each one of those business plans. What's happening
is there's more money now than ever coming from the VA and the state of Oregon,
and you are going to see VA mission at information in your packages there. If you go
to page 10-11, it talks about special federal funded pilot projects.

We are seeking to gét one here in Oregon, here in Curry County, which wcLuId allow
us to do a major project like this. You're going to also see information on the VA
health care summit. That's kind of a misnomer, but we are going to talk about health
care, but we are also going to talk about the social determinants of health, and
especially with veteran's mental health.

We've asked the state to bring Oregon Department of Veterans Affairs top director.
We already have Oregon Department Veterans Affairs women's program coming.
We have the top executive staff of the VA. We have potential funders such as the
Gordon Elwood Foundation. We're putiing together the nuts and bolts of all the
stakeholders that would invest in a project like this.

In addition to that, I'm bringing on two people as advisers in this process to
coordinate that effort. One is a gentleman who is Kevin Burco, he's a PhD, but his
story is that he's Native American, came up the reservation back poverty, went in the
military, was an army, Somalia, come back a veteran, taught at West Point, got out
with rural back PTSD to put himself through schooling.

A fantastic economic developer working with the tribes. We have always wanted the
tribes io be involved here in the Green Building. We've already made those
connections to start doing that. The other adviser that we're bringing in is a
gentleman who is the head of- pardon me, he's the senior instructor at the school of
management for [unintelligible 01:19:04] . He does micro commerce development.
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We see a piece of that Green Building providing opportunities for incubation of
businesses and business development, and building that entrepreneurial eco-
system in Curry County.

Roy: Can | ask you a question? Where are all these meetings taking place?

Connie: These meeting will be at- you will see in your packet, it says the VA health
care summit. It is taking place on September 21st. It will be at South Western
Oregon Community College--[crosstalk]

Roy: Here in Brookings?

Connie: Right, here in Brookings. | convened the meeting, | convened the first VA
health care summit, and the deal was that we were able to put together their support
that are veterans- this was before they had the Choice Act in place. That kind of
network could do business with the VA. Veterans didn't have to go out of the area to
get their healthcare, but it also keeps healthcare dollars local, and that's the same as
shopping local. We put some big deals together at the summit, and the important
thing here is that we're looking for that big project that could be funded specifically
from all of these groups coming together.

We have that in place with a VA promising staff and things like that, and the only
reason it|came apart was because of the Port commission islsues. | kind of was a
little bit put off when | said- somebody said something about personal. Are you
kidding me?

Roy: May | ask another question, Connie?
Connie: Sure.
Roy: What is the time frame for all of this?

Connie: We could do something in about a year in terms of getting the funding in
place, to put together the plan that says we're going to be able do A, B, C, and D
and go forward. We can do that, and | know you gave me a timeline of six months, |
would we get it done in four because of the level of public policy green light that we
currently have, but also because of the new energy that we're bringing together in
terms of the developers, and having access to that money.

It's there, and it's- it's like low hanging fruit, even better position than we were when
we originally talked about the Green Building. Now, we still can go out after some of
the major donors that we had already wanted to go after, but we have to give some
straight answers, and they have to understand why a fourth commission would allow
this to happen to someone like me--[crosstalk]

Roy: We're on our 15 minutes. What I'm going to do now is I'm going to ask the
commissioners if they have any questions for you, or any suggestions, any interest
in the workshop. Ken, do you have any questions for Connie?
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Ken: | like your enthusiasm. | want to do something with that Green Building. There
were two inspections done. One of them was the foundation, the other was a
framing. We do not know- Kathy, if we ever heard anything on the IFA launch?

Kathy: | got an email at 5:30 tonight. | will have them available from tomorrow
afternoon. They have been sent to me six of the original months.

Ken: There's $307,000 on that building through the IFA, we do not know what is
encumbered in that $307,000, it could be tied into some other building, et cetera. We
don't know the answers to those. We're working on that.

My understanding is there's a possible right of way issue, and if that right of way
issue is in fact part of the solution that means that we would have to give an
easement {o the county, we would have to pay to have all of that easement, a left
turn lane, basically, created to turn into that building.

Connie: Can | speak to that?
Ken: Sure.

Connie: And not to interrupt you. We have a good relationship with county planning
right now. They're wanting to see this go through. They were always willing to work
with us, but that is certainly something that we have to follow through on because of
the way that the county commission is configured right now.

We know we have the votes to get variances, and probably for the county to maybe
even share in some of the costs if we can work out something with them. So that the
easement that | don't see as a big issue, and we had navigated that pretty much in
the beginning.

We just haven't dotted I's and T's, and that was something that | was told would be
followed up on, and we can we can take it from here. | don't mind presenting to the
County Planning Commission | do many times.

Ken: | don't know what you can present to them yet, we haven't got all the
information.

Connie: What we can say to them is we're looking at trying to change the way that
we can get to that Green Building, and they have that information, and they know-
and | don't have that all information- how we had suggested going about it. At that
point in time, the county, and under Carolyn Johnson, we have not had any change
in that attitude.

We initiated that conversation anytime. | just won't do it untif | know that certain
things like the IFA and that responsibility for that 300 plus thousand dollars, how
we're going to navigate that. That actual number was never totally disclosed to me,
and that was something that | know it existed, but | could never get a straight
answer, so thank you for that straight answer.
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Richard: | would like to see something happen here, and it's either going to be fix
the building and occupy [unintelligible 01:25:38] . We're paying $2,000 a month for
that building and have been for a long time, so we've got to have something happen,
and if this happens, | think that would be great.

If it doesn't, there's got to be a kind of a time certain at some point where we, as a
group say, it's time. We kick this can down the road too long, and we got to do
something with this place. So I'm hoping- it sounds very promising to me, and | hope
it turns out.

Connie: We always have a plan for where the money was. We were just being
hamstrung by the lack of information, and that's why | say, | have to tell this truths.

Ken: Trust me, everybody on this board wants that information. We really want to
know the facts. Can we do something with that or not? If we can't, let's cut our
losses. | mean, just get out of it. If we can fix it, it can be done, then great. That
would be excellent [crosstalk].

Barbara: Can | ask something into this conversation?

Roy: Barbara, we're going to call on you, please.

Barbara: No, it's not about what--[cros#talk]

Roy: | know, but we have a person on the floor, they have the floor.
Barbara: Excuse me. Other people--[crosstalk]

Roy: Please, please.

Barbara: Thank you. | will.

Roy: Do you still have any questions?

Richard: No, I'm [unintelligible 01:26:52]

Roy: | also, like Richard, there's- you got to put a time frame on it, Connie, got to be
a time frame, so the board--[crosstalk]

Connie: Can | speak to that [unintelligible 01:27:03] Is four months going to work
for you? Four months--[crosstalk]

Roy: We're going to have to let the board to decide that, I'm probably thinking a
workshop. Let you make a presentation one more time, and then let the board--
[crosstalk]

Wes: I'm thinking that this is all a little premature. | think the first thing we need is the
answer to these questions. To the foundations, to hear if they're framing all right, can
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it even be done. Once we get the answer to that, then we explore what happens
next.

Connie: One thing that we do have is with regards to the trusses is we have an
architect's rendering of how to fix that, and all we have to do is then get that
architectural stamp. So we know that, and my brother who's did trusses for a living
saw the architectural remedy, and he went-- | don't see if there's a problem there at
all now--[crosstalk]

Ken: An engineer who has looked at the building, and it is structurally sound and
repairs are minor, it's just whether it's cost effective.

Connie: The other part of it $1.2 million is not a hard amount to raise up with the
right information. We just never could get the right information, and also without that
right information, | can't dot I's and cross the T's. We were always just chasing our
tails because of the hurdles that were thrown up in front of us. If you take those
away, we're good to go.

Roy: So we're going to cut you off now, Connie, [unintelligible 01:28:48] . Make a
list of your needs, your questions. Please take- put it in a format, not in handwritten
please. Put it on format, take it to the office, make sure you give it to Kathy or just
any of the staff, and then | believe that our staif will do their best in a timely manner
to get some answers. |

Connie: | have to tell you, it was a litmus test for me that they came to me to make
sure | have my information instead of me having to go five times to say, are we on
the agenda? Thank you for that, it made me rest assured that I'm going to be heard.

Roy: Like Richard said, let's get some answers for you. Definitely no harm in that,
and see where it goes from there, and then we can possibly put a time frame on it
and- because something's got to happen, and there are some great ideas floating
around that are definitely in the best interest to the Port, Connie.

There are several groups that have come forth now, so definitely | think all of us
would love to see a Veterans Memorial type building in there. | would. Get your
information to the office, and we'll see if we can't get you some answers and go from
there.

Connie: One small thing on the IFA, | need to know if we have to get that covered in
some way first. Because we may be able io do that, but I'm just saying, | will add,
what, another $300,000 plus to what we have to raise. | just need to know it and
then | can plan accordingly.

Roy: Kathy, maybe she's got the--[crosstalk]
Connie: Thank you, that's good information.

Roy: Got the information.
File name: August 21 2018 RM Part 2 WMA
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Ken: Let us do a check up on the [unintelligible 01:30:37] If we can resuscitate it,
we'll go from there. How's that?

Connie: Thank you. A lot of people were disappointed, and a lot of people were like,
"Okay, how can we work with them?" | said, "You know what? Over time." That's
why we're still here, because of your resilience, our resilience, and that attitude that
we're going to get it done--[crosstalk]

Roy: We all want something for the veterans and the Green Building. If we can get a
national project here in Brookings, we'd be loving it.

Connie: It could be done. We were not the hurdles, | promise you that.
Roy: Thank you, Connie.

Connie: You're welcome.

Roy: We look forward to seeing you again.

Connie: It was great to be back.

Roy: Keep coming back.

Connie: With tLat new attitude, I'm never going away, | never would run away. | just

stay away when would be perhaps avoiding gunfire [laughs].
Roy: With that being said, we're going to go into commissioners report. Ken Range?

Ken: [unintelligible 01:31:36] person | want to talk to first in here. Okay, never
mind.

Roy: Barbara looks like she left. She got upset with me. | am going to tell the public,
I'm going to run in order of the meeting, and | always have ,and it's going to be fair. if
somebody's got the floor, that person has totally got the floor at that time. I'm not
taking comments from the back row. People waving their hand and make up face
gestures that me.

That's how I'm leading this meeting. |f you see people get up and leave, they're in
the back row, that's back throwing of hand gestures or face gestures to me, I'm not
taking away the person who has made time to get on the agenda, and they're
obeying the rule, has the answers.

When you hear that, the board's the authority, the manager is then asked to get
some information for Connie, and | believe that that will be done. If | don't call on
somebody, I'm not disrespecting you. I'm just giving the respect to the person who
has the floor at the time, or if another commissioner is talking, the commissioner is
going to have the floor, manage them, have the floor, and | will try always to let the
public talk in the end.
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We're going into the commissioner's report now. We're going into non-agenda
related comments. If somebody didn't throw out a comment form right about now,
and they got something to say, |[[unintelligible 01:32:51] say it. We're going to let
them ask a question about tonight's meeting or a topic, if they have a topic.

I'm definitely not denying anybody a turn to speak, | promise you. We've had that.
Anyway, it's commissioner's report. Ken Range?

Ken: I've covered everything | wanted to cover tonight.
Roy: I'm going to get this right. Richard.

Richard: The [unintelligible 01:33:19] is an official recreational [unintelligible
01:33:22] officially ends on the 26th, it's over, but it officially ends on the 26th.
There's not very many fish being caught, so we're done. | will remind people that we
are not having a September season because of impacts.

| explained that when { came in before. Everything we catch after September 1st,
that's a climates fish, it comes off the top next year. It's an expanded number. If we
catch five climates fish, the number of impacts means maybe 200 to 300 fish come
off the top next year. Given the low abundance, | elected to not do that this year,
[inaudible 01:34:02]

Roy: Danielle?

Danielle: |s there going to be a bubble this year?

Richard: There will be a bubble four days.

Danielle: Four days?

Richard: The first and second weekend of October.

Danielte: First and second?

Richard: I'm pretty sure I'll have to check the information, just one fish this year.
Joe: One fish and the size increase [unintelligible 01:34:25]

Richard: The size went to 26 inches, correct?

Danielle: Thank you.

Richard: That's the state does that, not me. That's based on a forecast for very little
abundance in Chetco this year, which just as a personal side, | cannot differentiate
why we have no fish, and then [unintelligible 01:34:49] got the forecast for 440,000
[unintelligible 01:34:52] on record. The fish go to the same place. If it's ocean
survival, you're going to have to explain to me why our fish don't move to--anyway.
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Kathy: May | ask for [unintelligible 01:35:04]
Richard: No.
Kathy: That's what | thought.

Richard: We're not going to have a season during September. They're having a
slam salmon, salmon, | think.

Female Speaker: Are they all having that?

Roy: They're having the event without the fishing.

Kathy: No, fishing.

Roy: Correct. Mike probably left as well. Wes, do you have anything to report?
Wes: No.

Roy: Joe?

Joe: No.

Roy: Well, | do. I'm so happy that piece of |property nexi door to David Allen State
Farm is getting de-brushed and cleaned up. | don't- cannot handle--[crosstalk]

[laughter]

Roy: | walked there the other day and I'm telling you what? Not really much frightens
me, but that was preity frightening about the debris of garbage, the people that were
there were non threatening, but just the Port owns that property, and it needs to look
like the Port owns it.

As part of the cleanup process, it's getting groomed. Charles ran into a hiccup an
inch and a half pin, broken half which never happens on heavy equipment, hardly
ever, but it did. They've been stung by bees. They are dressed up like a hazmat
people over there. | wouldn't want to do that job. They're cleaning it up, and they're
not complaining about the bee stings. | watched Brett today, he was awesome, he's
great.

He had about a 10-foot weed eater, and he was whacking at a bush like that.
[unintelligible 01:36:47] you still remember me?" He whacked at that bush a
couple times. He was looking for bees. He didn't want to get in there in just wide
open and that he was checking for bees because him and Travis were- Travis was
stung horrendously. He was very much in a lot of pain.

That cleanup project is going on. | want to remind everybody, with an events
coordinator, people who work behind the scenes. You got people that are willing to
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work with you on this board right now, it's Connie. Connie has talked about the past,
but right now | can't tell you what a board you got up here.

If you got something you want to get done, come to these men. They're here to help
you. They're not here to do this to you, Connie.

[laughter]

Roy: There has been good fishing. | talk with Trinity every other day. She's our local
fish checker lady. A lot of fishing has been good, there's been some salmon caught.
It's been slow. There's not a lot of good going on there. Anyway, thanks for coming
tonight. Thanks for hanging out with the executive session and coming back in.
Very, very important.

Ken: Are we going to go back to the previous plan? The executive meeting will be at
the end of the meeting.

Roy: If we don't have a lawyer o pay, absolutely. If we don't have a lawyer to pay,
the executive session will be last, and you'll have to do that. We got some really
steep lawyer bills.

Kathy: To answer Ken's question, the next two meetings it looks like we'll have
executive sessions. If you want ’s]o pay the attorney to be here for the whole meeting,
or if you want a have the executive session in the morning, or probably in--

Roy: That's why | said if we have a lawyer involved, then the executive session will
be first.

Richard: Can | ask a question?
Roy: Yes.

Richard: We have an executive session at four o’clock or five o'clock, and then have
the meeting at 6:00.

Joe: [crosstalk] That would be much better if the people--[crosstalk]
Roy: Why not?

Kathy: [crosstalk] I'd like to suggest that as long as the public meeting is advertised
properly.

Joe: | think it would be better for a lot of people instead of being here at 9:30 or
9:00.[crosstalk]

Richard: Like making everybody wait.

Joe: Those kids are supposed to be ready for school tomorrow.
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Wes: They'll up, they're mine.

[laughter]

Ken: I'm impressed how well behaved they are.

Wes: They're going to be locked up in the closet when they get home.
[laughter]

Roy: That being said--

Ken: Motion to adjourn.

Roy: Second.

Richard: Third.

Roy: Meeting adjourned at 9:05, Tuesday, August 21st, 2018,

[01:40:04] [END OF AUDIO]
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An audio recording and transcript was made of these proceedings. The recording and the full
commission agenda is available on the Ports website: www.portofbrookingsharbor.com and the
transcript is available only by request at the Port Office.

PORT OF BROOKINGS HARBOR

Board of Commissioners
Special Meeting Agenda

Previous Port Office
16340 Lower Harbor Rd Suite 103
Harbor OR 97415

Friday, August 31, 2018 e 3:00 pm

Commissioners present: Position 1, Secretary Joe Speir, Position 3, Chairman Roy Davis, and Position
5, Secretary/Treasurer Kenneth Range. Also present were, Kathy Lindley Hall, Interim Manager, Martha
Rice, Port Attorney, participating staff members and members of the public.

1. Call to Order, Pledge of Allegiance, and Roll Call:

Davis called the meeting to order at 3:00 pm. Board and audience stated the pledge of
allegiance.

2. Approval of Agenda:
Range made a motion to add Resolution 497 to the agenda under new business letter C.
Second by Speir. Motion passed 3-0. Range made a motion to approve the agenda as
amended. Second by Speir. Motion passed 3-0.

3. Executive Session ORS 192.660 (2){(e):

The board adjourned out of regular meeting and reconvene into executive session at
3:03pm.

e. To conduct deliberations with persons designated by the governing body to
negotiate real property transactions.

The board adjourn out of executive session and reconvene into regular meeting at
3:19pm.

4. Agenda Related Public Comments:
No agenda related public comments.
5. Old Business:
a. No old business:

6. New Business:

August 31, 2018 Special Meeting Minutes Page 1 of 2



a. IFA Loans:
Range informed the board that we have received the IFA Loans, but it is a stack.
[t’s going to be interesting to be able to go through there and see what is
encumbered by all of these different loans. Ms. Lindley Hall informed the board
that eventually, you'll see a larger map down to three maps that show that indeed
all of our property, with this one exception, the liens are filed with the county.

b. Sale of Port Property - MAP #41-13-05DB Tax Lot #1100:

Range made a motion to reject the offer, as it is, from Jerry Palogh. Second by
Speir. Motion passed 3-0.

c. Resolution 497:
Davis informed the public Resolution 497 is limiting transfers of Harbor Sanitary
District System Development Credit. Speir made a motion to accept Resolution
497. Second by Range. Motion passed 3-0.
7. Non-Agenda Related Public Comments:
No non-agenda related public comments.

8. Adjournment:

Davis adjourned the meeting at 3:26 pm.

President

Secretary

Date Signed

An audio recording and transcript was made of these proceedings. The recording and the full
commission agenda is available on the Ports website: www.portofbrookingsharbor.com and the
transcript is available only by request at the Port Office.
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*PLEASE NOTE THESE TRANSCRIPTS HAVE NOT BEEN ALTERED OR
CHANGED BY THE PORT OF BROOKINGS HARBOR*

Roy: Okay. Can we get a roll call, Danielle, please?
Danielle: Joe Speir?

Joe: Here.

Danielle: Roy Davis?

Roy: Here.

Danielle: Ken Range?

Ken: Here.

Danielle: Martha Rice?

Martha: Here.

Danielle: Kathy Lindley Hall?

Kathy: Here.

Danielle: Richard Deep and Wesley Baratoli are absent.
Roy: Okay. Can we stand and say the pledge of allegiance please?

Everyone: | pledge allegiance to the flag of the United States of America, and to the
republic for which it stands, one nation under God, indivisible, with liberty and justice
for all.

Roy: I'm going to ask the board. If we want to take action on this resolution. We're
going to have to add it to the agenda.

Ken: Add it to the agenda.

Roy: | agree.

Kathy: You should do it formally in the form of a motion.
Roy: We will. | am just getting their opinions. Joe?

Joe: Yes. I'm all for it.

Roy: Okay. Can | get a motion to add resolution number 497 to the agenda under
new business alphabet letter C?

Joe: I'll make the motion that we do.
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Ken: I'l second that.
Roy: Danielle?
Danielle: Joe Speir.
Joe: Yes.
Danielle: Roy Davis?
Roy: Yes.
Danielle: Ken Range?
Ken: Yes.
Roy: Okay. Can | get an approval of the agenda as amended?
Joe: I'll make a motion we approve the agenda as amended.
Ken: | second it.
Roy: Dlanielle'?
Danielle: Joe?
Joe: Yes.
Danielle: Roy?
Roy: Yes.
Danielle: ken.
Ken: Yes.

Roy: Okay. We're going to adjourn out of public sector and into executive session.
I'm going to have to ask the public to stand outside please. Please wait there's a lot
of meeting after the executive session.

Joe: Also, it shouldn't be a whole lot long | don't think.
Roy: No.
[00:02:26] [END OF AUDIO]
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*PLEASE NOTE THESE TRANSCRIPTS HAVE NOT BEEN ALTERED OR
CHANGED BY THE PORT OF BROOKINGS HARBOR*

Roy Davis: Session at 3:19 August 31st, 2018, we're going to adjourn into public
sector at 3:20 August 31st, 2018. As per discussion by council, I'm going to ask Ken
to make a motion on the decline of the agreement on the property, south of David
Allen Insurance which is-- Is this the sale of property number down here? Kathy will
look at this. That map number would be number 41-13-05 DB, tax lot number 1100.

Kathy Lindley Hall: The print is too small for me. I'm going to assume that that's the
correct information.

Roy: It was like you're running out of ink in your printer.
Ken Range: | can see it fine.

Roy: What's that?

Joe Speir: Are we taking it out of the agenda?

Roy: No.

Joe: Okay.

Roy: When we get to this B, we'll have the motion.
Joe: Okay.

Roy: | have no agenda-related public comments before us today. There is no old
business before us. New business, alphabet A, IFA Loans, Kathy or Ken?

Ken: We've got all the copies. | just haven't had time to go through them yet.
Roy: There wasn't that much reading.

Kathy: [laughs] There wasn't that much reading.

Danielle Shepard: We have a copy if you want.

Roy: It was intimidating.

Kathy: You don't need it for reference. [laughs}

Roy: [ think it's interesting on the loan documents so that we can see what it is.
Each document has some sort of attachment to it as far as the physical properties. It
will be interesting to be able fo go through there and see what is encumbered by all
of these different loans and then if there's a blanket thing that covers, [laughs] the
catch-all on the rest of the property, that will be interesting. If nothing else, it'll be an
interesting event.
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Kathy: | don't think we can afford to pay Martha [unintelligible 00:03:06].
Roy: No, we're not.
[laughter]
Danielle: | may need the reference at some point. So, I'll take the stack.

Kathy: [laughs] You're welcome to the stack. Please don't read the monarch
[unintelligible 00:03:18].

Danielle: | got you.

Roy: With that being said, Kathy, do you have anything to add to the IFA loan
information under new business?

Kathy: Having the loans and again, the stack is intimidating to me. | do have the title
search that was done in 2009 that show the specific liens against-- and then there is
a map, very much like the one that is attached to this and in some cases on the title
search that was done in 2009, | was able to highlight that particular aerial. it's all
going to help and eventually, you'll see larger maps down to three maps that show
that indeed all of our property, with this one exception, the liens are filed with the
county.

Roy: Joe, do you have anything to add to that?
Joe: No.

Roy: Ken?

Ken: No.

Roy: Okay. We're going to move to new business, alphabet B. Sale of property. Map
number 41-13-05 DB, tax lot number 1100. We're going to decline that offer and I'm
going to ask Commissioner Ken Range to make a motion pertaining to that
rejectment.

Ken: | would make a motion we reject the offer as it is. Do we need anything more
than that?

Kathy: | would mention who submitted the offer.
Ken: Who submitted it? Okay. Jerry P-A-L-O-G-H.
Roy: Is that good?

Ken: Yes. That's the person who made the offer.

Joe: | second that.
File name: August 31, 2018 SM Audio Part 2 WMA
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Ken: I'm waiting when you guys finish.
Danielle: Joe?
Joe: Yes.
Danielle: Roy?
Roy: Yes.
Danielle: Ken?
Ken: Yes.
Roy: Okay. There are no non-agenda related--
Kathy: Wait a minute. You've got number C.

Roy: C? I'm sorry. New business alphabet C is Resolution 497. For Britain's harbor,
a resolution by the port of British harbor, limiting transfers of harbor sanitary district
system development's credit. Can | get your motion?

Ken: | 1notion to accept that resolution 497. It was blurry.
Joe: | second that.

Roy: Danielle?

Danielle: Joe?

Joe: Yes.

Danielle: Roy?

Roy: Yes.

Danielle: Ken?

Ken: Yes.

Roy: There are no non-agenda related comments today. With that being said,
meeting is adjourned. Meeting was adjourned at 3:26 August 31st, 2018.

[00:06:56] [END OF AUDIO]
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Guest Forecast

For: 08/01/2018 - 08/31/2018

Persons

Date Departures Stayovers Armivals AM Units % Occ Unit Ravenue
8/1/2018 34 71 33 374/0/0/0 389/0/0/0 104 86.67 $4,278.00
812/2018 39 65 45 389/0/0/0 388/0/0/0 110 91.67 $4,293.00
81312018 42 68 48 388/0/0/0 346/0/0/0 116 96.67 $4,601.00
8/4/12018 27 89 27 346/0/0/0 327/0/0/0 116 96.67 $4,696.00
8/5/12018 56 60 42 327/0/0/0 283/0/0/0 102 85.00 $4,145.00
8/6/2018 34 68 29 283/0/0/0 204/o/0f0 97 80.83 $4,179.00
8/7/2018 39 58 27 294/0/0/0 285/0/0/0 85 70.83 $3,447.00
8/8/2018 34 51 34 285/0/0/0 281/0/0/0 85 70.83 $3,700.00
8/9/2018 29 56 52 281/0/0/0 347/0/0/0 108 90.00 $4,473.00
8/10/2018 40 68 47 347101010 319/0/00 115 95.83 $4,527.00
811/2018 24 o 24 319/0/0/0 3130010 115 95.83 $4,589.00
8/12/2018 60 55 22 313/0/0/0 235/0/0/0 77 64.17 $3,202.00
8/13/2018 36 41 21 235/0/0/0 181/0/0/0 &2 51.67 $2,484.00
8/14/2018 13 49 25 181/0/0/0 239/0/0/0 74 61.67 $3,129.00
8/15/2018 19 55 30 239/0/0/0 296/0/0/0 85 70.83 $3,610.00
8/16/2018 3 54 27 296/0/0/0 271/0/0/0 81 67.50 $3,602.00
8/17/2018 24 57 57 271/0/0/0 372/0/0/0 114 95.00 $4,542.00
8/18/2018 26 88 26 372/0/0/0 387/0/0/0 114 95.00 $4,670.00
8/19/2018 70 44 38 387/0/0/0 312/0/0/0 B2 68.33 $3,278.00
8/20/2018 a7 45 32 312/0/010 278/0/100 77 64.17 $3,274.00
8/21/2018 28 49 16 278/0/0/0 221/0/0/0 65 54.17 $2,800.00
8/22/2018 14 51 23 221/0/010 267/0/0/0 74 61.67 $3,265.00
8/2312018 29 45 29 267/0/0/0 235/0/0/0 74 61.67 $3,112.00
8/24/2018 19 55 49 235/0/0/0 321/0/0/0 104 86.67 $4,242 00
8/25/2018 18 86 23 321/0/0/0 339/0/010 109 90.83 $4,366.00
8/26/2018 67 42 30 339/0/0/0 265/0/0/0 72 60.00 $2,904.00
8/27/2018 28 46 21 265/0/0/0 245/0/0/0 67 55.83 $2,923.00
8/28/2018 16 5 17 245/0/0/0 226/0/0/0 68 56.67 $2,961.00
8/29/2018 12 56 14 226/0/0/0 231/0/0/0 70 58.33 $2,940.00
8/30/2018 20 50 17 231/0/0/0 207/0/0/0 67 55.83 $2,772.00
8/31/2018 28 39 70 2071/0/0/10 324/0/0/0 109 90.83 $4,634.00

991 1803 995  9074/0/0/0  9024/0/0/0 2798 75.22 $115,645.00

Occupancy percentages based on 120 total units
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Guest Forecast

For: 09/01/2018 - 09/30/2018

Persons

Date Departures Stayovers Arrivals AM PM Units % Occ Unit Revenue
9/1/2018 9 100 10 324/0/0/0 313/0/0/0 110 91.67 $4,705.00
9/2/2018 6 104 2 313/0/0/0 301/0/0/0 106 88.33 $4,634.00
9/3/2018 78 28 13 301/0/0/0 100/0/0/0 41 34.17 $1,774.00
8/4/2018 16 25 11 100/0/0/0 91/0/0/0 36 30.00 $1,523.00
9/5/2018 9 27 11 91/0/0/0 90/0/0/0 38 31.67 $1,691.00
9/6/2018 5 33 14 90/0/0/0 112/0/0/0 47 39.17 $2,180.00
/712018 14 33 17 112/0/0/0 124/0/0/0 50 41.67 $2,243.00
9/8/2018 6 44 8 124/0/0/0 128/0/0/0 52 43.33 $2,368.00
9/9/2018 18 34 8 128/0/0/0 95/0/0/0 42 35.00 $1,779.00
9/10/2018 14 28 2 95/0/0/0 67/0/0/0 30 25.00 $1,356.00
9/11/2018 3 27 6 67/0/0/0 73/0/0/0 33 27.50 $1,516.00
9M2/2018 8 25 5 73/0/0/0 67/0/0/0 30 25.00 $1,356.00
9/13/2018 3 27 6 67/0/0/0 86/0/0/0 33 27.50 $1,5632.00
9/14/2018 6 27 10 86/0/0/0 96/0/0/0 37 30.83 $1,622.00
9/15/2018 6 31 4 96/0/0/0 91/0/0/0 35 29.17 $1,367.00
9/16/2018 15 20 1 91/0/0/0 65/0/00 21 17.50 $5859.00
9/17/2018 6 15 5 65/0/0/0 58/0/0/0 20 16.67 $846.00
9/18/2018 4 16 7 58/0/0/0 60/0/0/0 23 1917 $1,035.00
9/19/2018 2 21 4 60/0/0/0 71/0/0/0 25 20.83 $1,144.00
©/20/2018 4 21 5 71/0/0/0 86/0/0/0 26 21.67 $1,202.00
9/21/2018 7 19 2 86/0/0/0 76/0/0/0 21 17.50 $983.00
9/22/2018 4 17 6 76/0/0/0 80/0/0/0 23 19.17 $837.00
9/23/2018 9 14 4 80/0/0/0 60/0/0/0 18 15.00 $760.00
9/24/2018 5 13 2 60/0/0/0 50/0/0/0 15 12.50 $680.00
9/25/2018 0 15 1 50/0/0/0 52/0/0/0 18 13.33 $680.00
9/26/2018 2 14 4 52/0/0/0 60/0/0/0 18 15.00 $790.00
9/27/2018 3 15 3 60/0/0/0 52/0/0/0 18 15.00 $841.00
9/28/2018 3 15 4 52/0/0/0 54/010/0 19 15.83 $892.00
9/29/2018 1 18 3 54/0/0/0 58/0/0/0 21 17.50 $846.00
9/30/2018 8 13 1 58/0/0/0 36/0/0/0 14 11.67 $547.00

274 839 179 3040/0/0/0  2752/0/0/0 1018 28.28 $44,588.00

QOccupancy percentages based on 120 total units
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Guest Forecast

For: 10/01/2018 - 10/31/2018

Persons

Date Departures Stayovers Arrivals AM PM Units % Occ Unit Ravenue
10/1/2018 7 7 5 36/0/0/0 27/0/0/0 12 10.00 $496.00
10/2/2018 1 1 1 27/0/0/0 27101010 12 10.00 $401.00
10/3/2018 3 9 1 27/0/0/0 230100 10 8.33 $445.00
10/4/2018 1 9 3 23/0/0/0 31/0/0/0 12 10.00 $540.00
10/5/2018 3 9 2 31/010/0 30/0/0/0 11 9.17 $489.00
10/6/2018 2 9 1 30/0/0/0 28/0010 10 8.33 $394.00
10/7/2018 2 8 2 28/0/0/0 28/0/0/0 10 8.33 $445.00
10/8/2018 0 10 3 28/0/0/0 42/0/0/0 13 10.83 $598.00
10/9/2018 0 13 2 42/0/0/0 46/0/0/0 15 12.50 $649.00
10/10/2018 6 9 0 46/0/0/0 34/0/0/0 9 7.50 $255.00
10/11/2018 3 6 1 34/0/0/0 22/0/0/0 7 5.83 $255.00
10/12/2018 1 6 3 22/0/0/0 30/0/0/0 ] 7.50 $393.00
10/13/2018 1] 9 0 30/0/0/0 30/0/0/0 9 7.50 $393.00
10/14/2018 2 7 0 30/0/0/0 26/0/0/0 7 5.83 $240.00
10/15/2018 2 5 0 26/0/0/0 18/0/0/0 5 417 $204.00
10/16/2018 0 5 0 18/0/0/0 18/0/0/0 5 417 $204.00
10/17/2018 0 5 1] 18/0/0/0 18/0/0/0 5 417 $204.00
10/18/2018 0 5 0 18/0/0/0 18/0/0/0 5 417 $102.00
10/19/2018 1 4 1 18/0/0/0 18/0/0/0 5 417 $204.00
10/20/2018 1 4 1 18/0/0/0 18/0/0/0 5 417 $204.00
10/21/2018 0 5 o 18/0/0/0 18/0/0/0 5 417 $153.00
10/22/2018 3 2 3 18/0/0/0 18/0/0/0 5 417 $204.00
10/23/2018 0 5 0 18/0/0/0 18/0/0/0 5 417 $204.00
10/24/2018 1 4 V] 18/0/0/0 16/0/0/0 4 3.33 $153.00
1041252018 0 4 0 16/0/0/0 16/0/0/0 4 3.33 $153.00
10/26/2018 o 4 0 16/0/0/0 16/0/0/0 4 3.33 $102.00
10/27/2018 o 4 1 16/0/0/0 22/0/0/0 5 417 $204.00
10/28/2018 o 5 0 22/0/0/0 22/0/0/0 5 4.17 $102.00
10/29/2018 2 3 0 22/0/0/0 10/0/0/0 3 2.50 $102.00
10/30/2018 0 3 0 10/0/0/0 10/0/0/0 3 2.50 $102.00
10/31/2018 1 2 0 10/0/0/0 8/0/0/0 2 1.67 $51.00
42 191 30 734/0/0/0 706/0/0/0 221 5.94 $8,645.00

Occupancy percentages based on 120 total units
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Guest Forecast

For: 11/01/2018 - 11/30/2018

Perscns

Date Departures Stayovers Arrivals AM PM Units % Occ Unit Revenue
11/1/2018 o 2 0 8/0/0/0 8/0/010 2 1.67 $43.00
11/2/2018 o 2 0 B8/0/0/0 8/0/0/0 2 1.67 $0.00
11/3/2018 0 2 0 8/0/0/0 8/0/0/0 2 1.67 $43.00
11/4/2018 0 2 0 8/0/0/0 8/0/0/0 2 1.67 $43.00
11/5/2018 0 2 1 8/0/0/0 11/0/0/0 3 2.50 $86.00
11/6/2018 0 3 o 11/0/0/0 11/0/0/0 3 2.50 $86.00
11/7/2018 2 1 1 11/0/0/0 8/0/0/0 2 1.67 $43.00
11/8/12018 0 2 0 8/0/0/0 8/0/0/0 2 1.67 $43.00
11/9/2018 0 2 0 8/0/0/0 8/0/0/0 2 1.67 $43.00
11/10/2018 1 1 0 B/0/0/0 2/0/0/0 1 0.83 $0.00
11/11/2018 0 1 0 210/0/0 2/0/0/0 1 0.83 $0.00
11/12/2018 0 1 1 2/0/0/10 4/0/0/0 2 1.67 $43.00
11/13/2018 o 2 0 4/0/0/0 4/0/0/0 2 1.67 $43.00
11/14/2018 0 2 0 4/0/0/0 4/0/0/0 2 1.67 $43.00
11/15/2018 0 2 0 4/0/0/0 4/0/0/0 2 1.67 $43.00
11/16/2018 0 2 1] 4/0/0/0 4/0/0/0 2 1.67 $43.00
11/17/2018 0 2 0 4/0/0/0 4/0/0/0 2 1.67 $43.00
11/18/2018 0 2 0 4/0/0/0 4/0/0/0 2 1.67 $0.00
11/19/2018 0 2 1 4/0/0/0 6/0/0/0 3 2.50 $86.00
11/20/2018 0 3 0 6/0/0/0 6/0/0/0 3 250 $86.00
11/21/2018 1 2 0 6/0/0/0 4/0/0/0 2 1.67 $43.00
11/22/2018 0 2 1 4/0/0/0 6/0/0/0 3 2,50 $86.00
11/23/2018 1 2 0 6/0/0/0 4/0/0/0 2 1.67 $43.00
11/24/2018 0 2 0 4/0/0/0 4/0/0/0 2 1.67 $43.00
11/25/2018 o 2 0 4/0/0/0 4/0/0/0 2 1.67 $0.00
11/26/2018 1 1 0 4/0/0/0 2/0/0/0 1 0.83 $0.00
11/27/2018 ¢ 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/28/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/29/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11/30/2018 0 1 1] 2/0/0/0 2/0/0/Q 1 0.83 $0.00
6 53 5 160/0/0/0 154/0/0/0 58 1.61 $1,075.00

Occupancy percentages based on 120 total units
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Guest Forecast

For: 12/01/2018 - 12/31/2018

Parsons

Date Departures Stayovers Arrivals AM PM Units % Occ Unit Revenue
12/1/2018 0 1 o 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/2/2018 0 1 0 2101010 2/0/0/0 1 0.83 $0.00
12/3/2018 o 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/4/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/5/2018 o 1 1 2/0/0/0 4/0/0/0 2 1.67 $51.00
12/6/2018 0 2 1 4/0/0/0 5/0/0/0 3 2.50 $94.00
12/7/2018 0 3 0 5/0/0/0 5/0/0/0 3 2.50 $94.00
12/8/2018 0 3 0 5/0/0/0 5/0/0/0 3 2.50 $94.00
12/9/2018 0 3 0 5/0/0/0 5/0/0/0 3 2.50 $94.00
12/10/2018 1 2 0 5/0/0/0 4/0/0/0 2 1.67 $51.00
12/11/2018 0 2 0 4/0/0/0 4/0/0/0 2 1.67 $0.00
12/12/2018 1 1 0 4/0/0/0 2/0/0/0 1 0.83 $0.00
12/13/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/14/2018 0 1 0 2/0/0/0 2/010/0 1 0.83 $0.00
12/15/2018 0 1 1] 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/16/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/17/2018 0 1 o 2/0/010 2/0/0/0 1 0.83 $0.00
12/18/2018 0 1 0 2101010 2/0/0/0 1 0.83 $0.00
12/19/2018 0 1 0 2101010 2/0/0/0 1 0.83 $0.00
12/20/2018 o 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/21/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/22/2018 0 1 0 2/0/0/0 210/0/0 1 0.83 $0.00
12/23/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/24/2018 0 1 1 2/0/0/0 410/0/0 2 1.67 $55.00
12/25/2018 0 2 0 4/0/0/0 410/0/0 2 1.67 $55.00
12/26/2018 0 2 0 4/0/0/0 4/0/0/0 2 1.67 $43.00
1212712018 1 1 0 4/0/0/0 2/0/0/0 1 0.83 $0.00
12/28/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/28/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
12/30/2018 0 1 0 2/0/0/0 2101010 1 0.83 $0.00
12/31/2018 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00

3 42 3 86/0/0/0 86/0/0/0 45 1.21 $631.00
Qccupancy percentages based on 120 total units
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Guest Forecast

For: 01/01/2019 - 01/31/2019

Persons

Date Departures Stayovers Arrivals AM PM Units % Occ Unit Revenue
1172019 o 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
1/2/2019 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
1/3/2019 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
1/4/2019 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11512019 0 1 0 2101010 210/0/0 1 0.83 $0.00
1/6/12019 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
17712019 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
1/8/2019 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
1/9/12019 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
1/10/2019 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11112019 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11212019 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
11312019 0 1 1] 2/0/0/0 2/0/0/0 1 0.83 $0.00
1114/2019 0 1 1] 2/0/0/0 2/0/0/0 1 0.83 $0.00
1/15/2019 0 1 0 2/0/0/0 2/0/0/0 1 0.83 $0.00
116/2019 0 1 0 2/0/0/10 2/0/0/0 1 0.83 $0.00
11712019 1 o 0 2/0/0/0 0/0/0/0 o 0.00 $0.00
1/18/2019 o o 0 0/0/0/0 0/0/0/0 o 0.00 $0.00
119/2019 o 0 0 0/0/0/0 0/0/0/0 o 0.00 $0.00
1/20/20189 0 0 0 Q1010 0/0/0/0 0 0.00 $0.00
1/21/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
1/22/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
1/23/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
1/24/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
1/25/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
1/26/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
112712019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
1/28/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
1/29/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
1/30/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
1/31/2018 0 0 0 0/0/0/0 0/0/010 0 0.00 $0.00
1 16 0 34/0/0/0 32/0/0/0 16 0.43 $0.00

Occupancy percentages based on 120 total units
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Guest Forecast

For: 02/01/2019 - 02/28/2019

Persons

Date Departures Stayovers Arrivals AM PM Units % Occ Unit Revenue
2M1/2019 o 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
2/2/2019 o 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
2132019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
2/4/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
2152019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
2/612019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
2712019 0 0 0 0/0/0/0 0/0/0/0 o 0.00 $0.00
2/8/2018 0 0 0] 0/0/0/0 0/0/0/0 0 0.00 $0.00
2/9/2019 0 0 0] 0/0/0/0 0/0/0/0 0 0.00 $0.00
2/110/2019 0 0 o 0/0/0/0 0/0/0/0 0 0.00 $0.00
211/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
2/12/2019 0 0 0 0/0/0/0 0/010/0 0 0.00 $0.00
2/13/2019 0] 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
2114/2019 1] 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
211512019 0] 0 0 0/0/0/0 0/0/0/C 0 0.c0 $0.00
2/16/2019 o 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
2/17/12019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
2/18/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
2/19/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
2/20/2019 0 0 0 0/0/0/0 0/0/0/0 0] 0.00 $0.00
22112019 0 0 0 0/0/0/0 0/0/0/0 o 0.00 $0.00
212212019 0 1] 0 0/0/0/0 0/0/0/0 o 0.00 $0.00
2/23/2019 0 1] 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
2/24/2019 0 o o 0/0/0/0 0/0/0/0 0 0.00 $0.00
2/25/2019 0 0 o 0/0/0/0 0/0/0/0 0 0.00 $0.00
212612019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
2/27/12019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
2/28/2019 4] 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
o 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00

Occupancy percentages based on 120 total unils
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Guest Forecast

For: 03/01/2019 - 03/31/2019

Persons

Date Departures Stayovers Arrivals AM PM Units % Occ Unit Revenue
nz2019 0 o 0 0/0/0/0 0/0/0/0 1] 0.00 $0.00
3/2/12019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
371372019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
3/4/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
3/5/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
3/6/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
31712019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
3/8/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
3/9/2019 1] 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
310/2019 0 0 0 0/0/0/0 0/0/010 0 0.00 $0.00
3/11/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
3/12/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
3/13/2019 0 0 1] 0/0/0/0 0/0/0/0 0 0.00 $0.00
3M4/2018 0 0] 0] 0/0/0/0 0/0/0/0 1) 0.00 $0.00
3M5/12019 0 (1} 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
31612019 0 0 0 0/0/0/0 0/0/0/0 o 0.00 $0.00
31712019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
3/18/2019 0 4] 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
3/119/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
3/20/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
3/21/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
312272019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
3/23/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
3/24/2019 o 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
3/25/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
3/26/2019 0 0] 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
32712019 0 0] 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
3/28/2019 0 0 0 /0010 0/0/0/0 0 0.00 $0.00
3/29/2019 0 0 0 0/0/0/0 0/0/0/0 0 0.00 $0.00
3/30/2019 0 0 0 0/0/0/0 0/0/0/0 1] 0.00 $0.00
3131/2019 0 0 0 0/0/0/0 001010 0 0.00 $0.00
0 0 0 Q/0/0/0 0/0/0/0 o 0.00 $0.00

Occupancy percentages based on 120 total units
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Managers Report

Commissioners,
| want to run some things past you that are very important.

1) Travis, Brent, and | met with Jack Akin yesterday. The Port has funding to replace/install 41
new pilings in the Sport Basin. | put a map and the FEMA award in your Port mail box. Anyway,
the Port’s obligation is $114,000. The estimated cost for materials and supplies to re-install
moorage docks is an additional $10,000.

2) The fuel tanks must be cleaned and serviced inside, and hopefully painted to stop further
deterioration. Because Travis and | cannot identify when the tanks were last serviced we expect
the cost to be about 545,000. We expect the actual quote within the next 2 weeks.

3) The roofs on the two retail buildings need replacing. Earlier this summer we got a bid of
$41,000 for 1 building. Travis and | think both roofs can be replaced for $90,000. The $8,000

difference would be applied to replacing rotting or missing wood.

4) The RV Park bathroom! We all know that the bathroom is in horrible shape and the sand trap
system is not acceptable. If you have not toured the bathroom | strongly suggest you do so
NOW. It needs a total workover. Travis and | have brained stormed little fixes to buy time
through the up coming winter storms. Locking doors were installed last ygar and the Port has
concrete barriers that can be moved to block larger debris from entering the bathroom. We will
do everything possible to minimize additional sand entering the bathroom. | have not even
addressed the conditions of floors, walls and stalls. The Oregon State Parks will start the new
funding cycle next February when | hope to apply for funds to replace the bathroom.

All these projects are high priority but items 1 and 2 lead the list. IThe Port currently has
$200,000 to complete all 4.

What do you want to do?
To restate:

1) $124,000

2) $45,000

3) $90,000

4) unknown
Total needed to complete 3 projects $259,000
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Gitabtished 1919

McMurray & Sons, Inc.

BEND » BROOKINGS « CRESCENT CITY « EUREKA « RoGuE VALLEY Sign & Return

P.0O. BOX 7054 PROK)S_&L CoNTRACTOR’S LICENSE NUMBER
California #249538 Oregon #75730

BROOKINGS, OR 27415

541 469-3300 Fax#: 000 EsTMATE #:  149190-001 Date: 7/18/18
NAME: PORT OF BROOKINGS JOB LOCATION: LOWER HARBOR RD, 16340

BRENT BROOKINGS, OR 97415

P.O. BOX 848

HARBOR, OR 97415 AREA OF WORK: ENTIRE SOUTH BUILDING

PHONE: 541 661-7280

Workmanship Guarantee: 10 Years, 00 Months
SCOPE OF WORK: ek bhdh bbb hhhhhdhhhhbh bk h ok ko kdhdhddd

ROOF DEMOLITION.
OBTAIN ALL NECESSARY PERMITS.
REMOVE AND DISPOSE OF ONE LAYER OF EXISTING ROOFING DOWN TO SHEATHING.

{NOTE: WHEN TEARING OFF THE EXISTING ROOF, DIRT AND DEBRIS WILL SHIFT
DOWN. OWNER IS RESFONSIBLE AND SHOULD TAKE NECESSARY PRECAUTIONS.)

OTHER MISCELLANEOUS CARPENTRY PREPARATION.

7/8" NAILS WILL BE USED FOR OPEN SOFFITS. WE CANNOT USE STAPLES,
THEREFORE THIN SHEETING HAS THE POTENTIAL OF SHOWING NAILS IN THE
OPEN SOFFIT. WE WILL NOT MAKE REPAIRS BASED SOLELY ON THESE
AESTHETICS.

ROOF UNDERLAYMENT.
INSTALL ONE LAYER OF TIGER PAW UNDERLAYMENT. (GAF OPTIONS ONLY)

INSTALL ICE AND WATER SHIELD UNDERLAYMENT AT VALLEYS, WALLS, AND
PENETRATIONS. (GOLD PLEDGE ONLY)

METAL FLASEINGS, ROOF DRAINS, EDGE METAL, ETC.
INSTALL NEW PAINTED 3 X 2 EDGE METAL.

INSTALL NEW VENT PIPE FLASHINGS.

*kdddt TNFORMATION CONTINUED ON NEXT PAGE *##édid

Acceptance of Proposal
By SIGNING BELOW, I REALIZE I AM ENTERING INTO A LEGAL AND BINDING CONTRACT FOR THE WORK SPECIFIED ABOVE. All agree-
menis contingent upon strikes, accidents, or delays beyond our conirel. Owner to carry homeowner’s insutance. Our workers are fully covered by Worker’s
Compensation Insurance. | attest I can comply with the following payment terms: 30 9% AT ACCEPTANCE OF PROPOSAL, BALANCE DUE UPOM
COMPLETION. BALANCES PAST 30 DAYS WILL BE CHARGED A FINANCE CHARGE OF 1.5% PER MONTH. I understand thatif] do not make timely
payment McMurray and Sons, Inc. may exercise its right to file a Mechanic's Lien against the property, with the possibility of a
forcclosure and public sale.

Owner § Signature McMurray & Sons, Inc.

Parcel # Date
Date We may withdraw this proposal if not accepted within 10 day:




Cotabtishod 1919 SIGN AND RETURN

McMurray & Sons, Inc. ez 2

BEND » BROOKINGS ¢« CRESCENT CiTY « EUuRekA » RoGue VaLLEY

NAME: PORT OF BROOKINGS
7/18/18
ESTIMATE#: 149190-001

INSTALL CONTINUQOUS RIDGE VENT TO MEET VENTILATION REQUIREMENTS.

COMPOSITION SHINGLES

INSTALL LIFETIME CLASS "A" LAMINATED COMPOSITION GAF TIMBERLINE HD
SHINGLES. ALGAE RESISTANT. 110 MPH WIND WARRANTY. GOLD PLEDGE

46,840.00
INSTALL LIFETIME CLASS "A" LAMINATED COMPOSITION GAF TIMBERLINE HD
SHINGLES. ALGAE RESISTANT. 110 MPH WIND WARRANTY. SILVER PLEDGE**

43,790,00
INSTALL LIFETIME CLASS "A" LAMINATED COMPOSITION GAF TIMBERLINE HD
ULTRA SHINGLES. ALGAE RESISTANT. 110 MPH WIND WARRANTY. GOLD PLEDGE**

53,180.00
INSTALL LIFETIME CLASS "AY LAMINATED COMPOSITION GAF TIMBERLINE HD
ULTRA SHINGLES. ALGAE RESISTANT. 110 MPH WIND WARRANTY. SILVER PLEDGE.

50,140.00

MANUFACTURER'S WARRANTY IS A CONDITIONAL WARRANTY ON MATERIAL & LABOR.

NOTE: HOT DIPPED GALVANIZED NAILS WILL BE USED TO FASTEN THE
SHINGLES.

‘@GAF GOLDEN PLEDGE WARRANTY: 50 YEARS, 1C0% MATERIAL AND LABOR, 25
YEAR WORKMANSHIP. VALID ONLY WITH GAF COMPOSITION SHINGLES.

GAF SILVER PLEDGE WARRANTY: 50 YEARS, 1C0% MATERIAL AND LABOR, 10
YEAR WORKMANSIP. VALID ONLY WITH GAF COMPOSITION SHINGLES.

CUSTOMER SPECIFIED COLOR:

GENERAL INFORMATION.

NO OTHER CARPENTRY WORK ON DRY-ROTTED SHEATHING OR STRUCTURE INCLUDED.
ANY ADDITIONAL CARPENTRY WOULD BE DCNE ON A TIME AND MATERIAL BASIS.

TIME AND MATERIAL BASIS AT $75.00 PER HOUR.

*kkdd+ TNFORMATION CONTINUED ON NEXT PAGE *dxdd

CUSTOMER INITIALS




Estabidished 1919 SIGN AND RETURN

{4 McMurray & Sons, Inc. S

BEND *» BROOKINGS » CRESCENT CiTY » EUREKA » ROGUE VALLEY

NAME: PORT OF BROOKINGS
7/18/18
ESTIMATE#: 149190-001

THOROUGHLY CLEAN UP AND REMOVE ALL ROOFING RELATED MATERIAL FROM THE
EXTERIOR. MCMURRAY & SONS IS NOT RESPONSIBLE FOR ANY WASHING OR
CLEANING OF ANY INTERIOR OR EXTERIOR SURFACES SUCH AS WINDOWS, SIDING,
SHRUBBERY, SIDEWALKS, DECKS, ATTICS, EIC.

WITHOUT TEARING OFF EXISTING ROOF, IT IS IMPOSSIBLE TO DETERMINE IF
DRY ROT EXISTS IN THE ROOF SHEATHING.

OWNER AGREES TO REMOVE OR PROTECT ALL PROPERTY WHICH MAY BE DAMAGED
DURING THIS JOB, INCLUDING MOVABLE LANDSCAPING, INTERIORS, VEHICLES,
ETC. OWNER ACKNOWLEDGES THAT THIS WORK WILL PRODUCE SIGNIFICANT LEVELS
OF NOISE,DUST, & DEBRIS; AND THAT DEERIS MAY FILTER THROUGH ROOF BOARDS
AND SETTLE ON CONTENTS BELOW. OWNER'S SIGNATURE RELEASES US FROM ALL
LIABILITY OF ABOVE CONDITIONS, NOT INCLUDING SOLE NEGLIGENCE BY US.

INITIAL TO ACKNOWLEDGE ACCEPTANCE OF DAMAGE TERMS:

ANY VERTICAL SURFACE (WALL, CHIMNEY, ET() ABOVE OUR NEW FLASHING
ATTACHMENT IS5 NOT COVERED BY QOUR WORKMAJISHIP GUARANTEE.

STATE LAW REQUIRES THE INSPECTION OF SMOKE & CARBON MONXIDE ALARMS
WITH ALL BUILDING PERMITS. GOVERNMENT OFFICIALS WILL REQUIRE PHYSICAL
INSPECTION. IT IS UNDERSTOOD AND AGREED THAT IT IS THE SOLE RESPONS-
IBILITY OF THE HOMEQWNER TO REQUEST FINAL INSPECTIONS WITH THE APPRO -
PRIATE AGENCY AND RESOLVE ANY ISSUES TO FINALIZE ANY PERMITS ISSUED
APPLICABLE TO THIS CONTRACT. A LETTER WITH INSTRUCTIONS WILL BE SENT.

VARIOUS OPTIONS.

Specific Job Information:

BID DOES NOT INCLUDE PERMITS. (IF ANY ARE REQUIRED)

OPTION: 6 NAILS (4-STANDARD) $1280.00
OPTICN: STAINLESS NAILS (HOT DIPPED GALVANIZED STANDARD)
$1308.00
OPTION: 6 STAINLESS NAILS $2203,00
OFTION: DECK ARMOR $1385.00
OPTION: ICE AND WATER AT: EAVES $1218.00

*kk sk TNFORMATION CONTINUED ON NEXT PAGE *#*wx+

CUSTOMER INITIALS




Eitublished 1919 SIGN AND RETURN

McMurray & Sons, Inc. pacE: s

BenD « BRoOKINGS » CRESCENT CiTY » EUREKA » RoGUE VALLEY

NAME: PORT OF BROOKINGS
7/18/18
ESTIMATE#: 149190-001

RAKES $948.00
RIDGES $812.00

CUSTOMER INITIALS




@%’Maééﬁ«/ 1919
McMurray & Sons, Inc.

BEewp « BRooOKINGS » CRESCENT CiTY » EUREKA « ROGUE VALLEY
INFORMATION NOTICE TO OWNERS ABOUT CONSTRUCTION LIENS

OREGON LAW REQUIRES YOUR CONTRACTOR T GIVE YOU THIS NOTICE, if your contract
exceeds $1,000. The purpose of this notice is to explain the basics of the construction lien law and to help you
protect yourself.

TF YOUR CONTRACTOR FARLS TO PAY SUBCONTRACTORS, MATERIAL SUPPLIERS OR LABORERS OR NEGLECTS TO MAKE OTHER LEGALLY REQUIRED PAYMENTS, THOSE PEOPLE WHO
ARE OWED MONEY CAN LOOK TO YOUR PROPERTY FOR PAYMENT, EVEN IF YOU HAVE PAID YOUR CONTRACT IN FULL. THIS 1S TRUE IF YOU

HAVE HIRED 8 contractor to build a new bome

ARE nuUYng a newly-built home

ARE REMODELING Or improving your property.

Undcr Orcgen's laws, those who work on your property or provide materials and are not paid have a right to enforce their claim for payment against
your property,. This claim is known as a construction licn.

Persons who supply materials or labor ordered by your contractor are permitied by law to file a licn only if they have sent to you a Notice of the Right
to Licn.

IF you enter into a contract to buy a newly-buili home or 8 partly-built home, you may not receive a Notice of the Right 1o Lien. Be aware that a lien
may be claimed even though you have not received notice. You may want to ask your contractor or title insurance company about an ALTA title
insurance policy based upon the receipt of lien waivers.

You have final responsibility for sceing that all bills are paid even if you have paid your contractor in full.

If you receive & Notice of the Right to Lien, take the Notice seriously, Let your contractor know you have received the Notice. Find out what
arrengements are being made to pay the sender of the Notice.
= Ifyou are dealing with a lending institution, ask your loan officer what precautions the institution takes when disbursing morigage money to your
contractor to verify that subcontractors and materials suppliers are being paid.

+ If you are paying your contractor dircctly, request a current statement of iabor or materials provided to your property from each party that has
sent you a Notice of the Right to Lien. You should make this request in writing 15 days from the date your letter is received.

+ Make your check payable jointly. Name the contractor and the subcontrector or supplier as payees.
* Ask your contractor for a lien waiver from cach party who bes sent yeu & Notice of the Right to Lien.

« Consider using the services of an escrow agent to protect your interest. Finc out whether your escrow agent will protect you against liens when
disbursing payments. If you are interested in this alternative, consult your atramey.

When in doubt or if you need more details, consult an attorncy. When and how to pay your contracior is a decision to which you should give scrious
thought. By signing this notice you are indicating that you have received this notice. heve read it, and undersiand it. Your signature docs not, in anywny,
give your contractor or those who provide meterials, labor or services any additionz] rights 1o place & lien on your property.

LOWER HARBOR RD, 16340 BROOKINGS, OR 97415
JoB SiTE ADDRESS:
Trs NOTICE WAS FURNISHED BY: THS NOTICE WAS RECEIVED BY?
Contractor: MCMURRAY AND SONS, INC. Property Owaer:
Builders Board Registration #: 75780 Date:  7/18/18 Date;

1 you find yourself in a “pay twice” situation, help may be available 10 you through the Builders Board. You may be able to filc a claim with that agency.
For more details about the assistance available through the Builders Board, you may write to Builders Board, Department of Commerce, 403 Labor
and Industries Building, Salem, Oregon 97310-0180.

The material in this notice is not intended to be a complete analysis of the law (ORS Chapters 87 and 701).
For more detailed information, contract your attorney.
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OPERATIONAL REPORT

DATE: August 18, 2018

RE: Operational Report

TO: Port of Brookings Harbor, Board of Commissioners
ISSUED BY: Travis Webster, Harbormaster

OVERVIEW

e (Clean up throughout the Port is ongoing as funds are available.

s We have started to layout docks to be re built for upcoming piling project.

¢ We continue to identify small problems that occur with day to day use and assign
work orders and complete these jobs in an orderly fashion.

e Fuel tanks are to be cleaned on Sept. 18" by Carson Oil. (Our fuel provider)

e Brushing in our empty lot has been completed.

* Repair to main line that feeds the kite field side of commercial basin

 New Hort Truck has arrived and logo and decals are on.

» Boat yard haul outs as of Aug 215 to date. 7 vessels

» Thank you to staff for your hard work and dedication to this Port.



OLD BUSINESS AGENDA ITEM A

DATE: September 18, 2018
RE: Dehlinger Litigation
TO: Port of Brookings Harbor, Board of Commissioners

ISSUED BY:

OVERVIEW

DOCUMENTS

¢ No supporting documents.

COMMISSIONERS ACTION




NEW BUSINESS AGENDA ITEM A

DATE: September 18, 2018

RE: Safety and Health Program

TO: Port of Brookings Harbor, Board of Commissioners
ISSUED BY: Special Districts Insurance Services

OVERVIEW

e August 29, 2018, Manager Kathy Lindley Hall and staff meet with Greg Jackson, Risk
Management Consultant with SDAQ. All members insured through the SDIS workers’
compensation pool are required by OR-OSHA to have a written Loss Prevention Plan in
place. This plan was given to us by SDAO and we just placed Port of Brookings Harbor
in the document.

DOCUMEINTS

« Safety and Health Program, 1 page.

COMMISSIONERS ACTION
»  Approve or deny Safety and Health Program.




Port of Brookings Harbor District
Safety and Health Program

The safety and health of all workers/employees is a shared goal of all who work
for this District. The Port of Brookings Harbor District’s policy is that managers,
supervisors, and all other employees share responsibility for taking reasonable
steps to engender a safe and healthful workplace.

The Port of Brookings Harbor District has a safety committee consisting of
management and labor representatives. The goal of the committee is to assist in
identifying hazards and unsafe work practices, mitigating obstacles to accident
prevention, and evaluating the District’s safety program.

The Port of Brookings Harbor District expects all management and hourly
employees to focus on the following:

» Striving to achieve zero accidents and injuries.

e Taking reasonable steps to improve safety and health rules.

» Assisting loss control efforts aimed at identifying and mitigating industrial
hygiene and/or safety hazards.

» Identifying reasonable and appropriate mechanical and physical
safeguards.

+ Conducting reasonable safety and health inspections.

¢ Training workers as needed in safe work practices and procedures.

* Providing employees with personal protective equipment as appropriate to
specific job tasks, and training employees in its appropriate care and use.

« Using appropriate personal protective equipment.

¢ Reporting hazards, unsafe work practices, and accidents.

Assisting in the identification of the cause of on the job injuries, and in the

identification of reasonable methods to prevent similar occurrences.

Supervising workers in safe work practices.

Enforcing applicable safe work rules.

Disciplining workers that fail to work safely.

Participating in and supporting safety committee activities.

Reviewing the District's safety and health program annually or as needed.

Discipline up to and including termination could result from a failure to pay
reasonable attention to any of the above.

IF LOSS PREVENTION ASSISTANCE IS NEEDED AT ANY TIME, CONTACT:

Scott Neufeld, Loss Control Manager
SDAOQ: 1-800-285-5461
sneufeld @ sdao.com




NEW BUSINESS AGENDA ITEM B

DATE: September 18, 2018
RE: Masterplan for RV Park
TO: Port of Brookings Harbor, Board of Commissioners

ISSUED BY:

OVERVIEW

¢ The RV Park needs some attention. What needs to be fixed? How do we move forward?

DOCUMENTS

« No supporting documents.

COMMISSIONERS ACTION




NEW BUSINESS AGENDA ITEM C

DATE: September 18, 2018
RE: Rogue Credit Union Lease
TO: Port of Brookings Harbor, Board of Commissioners

ISSUED BY: Kathy Lindley Hall, Interim Port Manager

OVERVIEW

* Rogue Credit Union has an ATM next to the Port Office, this is a lease for that 220 sq. ft.
facility.

DOCUMENTS
» Rogue Credit Union Lease with Map, 18 pages.

COMMISSIONIJHS ACTION

»  Approve or deny commercial lease agreement with Rogue Credit Union.



COMMERCIAL LEASE AGREEMENT

This lease commercial lease agreement (“Lease Agreement” or “Lease”) is made
and entered into at Brookings, Oregon this 1st day of August 2018, by and
between the Port of Brookings Harbor, an Oregon municipat corporation,
(“Landiord”) and Rogue Credit Union, an Oregon State chartered credit union
headquartered in Medford, Oregon, (“Tenant”).

1. Leased Premises. Landlord hereby leases to Tenant the following
described real property located in the Port of Brookings Harbor on
the terms and conditions stated below:

a.

Approximately 220 square-feet of commercial asphalt
ground space located at 16330 Lower Harbor Road,
Brookings, Oregon, as shown in Exhibit “A”, attached hereto
and incorporated herein by this reference (the “Leased
Premises”).

2. Lease Term and Rent.

a.

Page 1 - LEASE

BASE RENT. The Base Rent for the Leased Premises is
Sixty-Six and 00/100 Dollars ($66.00) per month, payable on
the first day of each month commencing September 1, 2018.

ELECTRIC SERVICE. In addition to the Base Rent, Tenant
will pay $34.00 per month to Landlord for electrical service.
This payment is due and payable at the same time as the
base rent each month.

INITIAL TERM. The initial term of this lease is three (3)
years commencing at 12:00 a.m. August 1, 2018 and ending
at 11:59 p.m. on July 31, 2021.

OPTION TO RENEW. Landlord grants to Tenant the option
to renew this lease in whole or in part of the Leased
Premises, for one (1) additional three (3) year term at terms
and conditions to be negotiated, provided Tenant: (a) is not
in default of this lease at the time the option is exercised; (b)
Landlord does not need the ground for its own use; and {c)
Landiord is otherwise satisfied with Tenant’s use of the
Leased Premises during the initial term. The parties agree to
negotiate in good faith with respect to the renewal terms and
conditions on terms at least as favorable as those offered to
any other tenant of Landlord at the time.

Tenant Initial PORBH Initial
Date Date



b. NOTICE OF RENEWAL. Tenant must notify Landlord in
writing at least ninety (90) days prior to expiration of the
lease of Tenant's intent to exercise all or any portion of
Tenant's option to extend the lease. Failure to provide such
notice is a default and a material breach of the lease and
Landlord may terminate the lease on the expiration date and
retake possession of the Leased Premises with or without
process of law.

3. Base Rent Payment. Tenant must pay the Base Rent for the
Leased Premises and any additional rent provided herein without
deduction or offset. The Base Rent will increase annually, on each
anniversary of the lease commencement for the second and each
subsequent year, according to the Consumer Price Index for All
Urban Consumers (CPI-U). The Base Rent increase will be for the
total amount of the Base Rent due. Base rent includes all prior
percentage increases.

Rent for any partial month during the lease term will be prorated to
reflect the number of days during the month that Tenant occupied
the Premises.

Additional rent means any other sums payable by Tenant to
Landlord under this Lease Agreement. At the end of the Lease
Agreement, a new Base Rent will be established. Should any rent
or other payment required of Tenant by this Lease Agreement not
be paid within 10 days after it is due, a late charge of 1.5% per
month (18% per annum) will be assessed. In the event, suit or
action is instifuted to collect any amount owed under this Lease
Agreement, the Tenant agrees to pay any reasonable attorneys’
fees, collection agency fees, and any other costs associated with
such action. A $50.00 fee will be assessed on any returned
payment.

4. Lease Consideration/Security Deposit. Upon execution of this
Lease Agreement, Tenant's Base Rent is due the first day of the
month of the lease term for which rent is payable. Tenant is
required to pay a security deposit in the sum of $100.00. Landlord
may apply the security deposit to pay the cost of performing any
obligation which Tenant fails to perform within the time required by
this Lease Agreement, but such application by Landlord is not the
exclusive remedy for Tenant's default. If the security deposit is
applied by the Landlord, Tenant must on demand pay the sum
necessary to replenish the security deposit to its original amount.
To the extent not applied by Landlord to cure defaults by Tenant,
the security deposit will be returned to Tenant upon termination of

Page 2 — LEASE Tenant Initial POBH Initial
Date Date



this Lease, or, by mutual agreement between Landlord and Tenant,
applied against the rent payable for the last month of the term.

5. Use. Tenant may use the Leased Premises for an ATM for no
other purpose without Landlord’s express written consent. In
connection with its use of the Leased Premises, Tenant must, at its
sole expense, promptly comply with all applicable laws, ordinances,
rules and regulations of any public authority, including, but not
limited to, those of the Port of Brookings Harbor, Curry County and
the State of Oregon, and not unreasonably annoy, obstruct or
interfere with the rights of other tenants of the Port of Brookings
Harbor, wherever located. Tenant must not create or maintain any
nuisance or waste while occupying the Leased Premises. Tenant
will be responsible for any System Development Charges, if
applicable, for the Leased Premises.

6. Equipment. Tenant may install in the Leased Premises only such
equipment as is customary for the intended use and must not
overload the floors or electrical circuits of the Leased Premises or
alter the plumbing or wiring of the Leased Premises, without the
written consent of Landlord. Landlord must approve, in advance,
the location and manner of installing any electrical, heat generating,
communication equipment, or exceptionally heavy objects. Any
equipment installed by Tenant will remain Tenant's property and
must be installed, maintained, and operated at Tenant's expense.
Any air conditioning required because of heat generating
equipment or special lighting installed by Tenant must also be
installed and operated at Tenant's expense.

7. Sign. No signs, awnings, antennas, or other apparatus shall be
positioned as to be visible from outside the Leased Premises
without Tenant obtaining Landlord’s prior written approval as to
design, size, location, and color. All signs installed by Tenant must
comply with Landlord’s standards for signs, and all other applicable
authorities. Signs and sign hardware must be removed upon
termination of this Lease and the sign location restored, unless
Landlord elects to retain all or any portion thereof.

8. Utilities and Services. Landlord will furnish alt utilities up to the
Leased Premises. Unless caused by Landlord’s negligence or
intentional act, any interruption, limitation, curtailment, or rationing
of services or utilities may not be deemed an eviction or
disturbance of Tenant’s use and possession of the Leased
Premises, or render Landlord liable to Tenant for damages, or
relieve Tenant from performance of Tenant's obligations under this

Page 3 — LEASE Tenant Initial POBH Initial
Date Date



Lease. Landlord, however, shall take all reasonable steps to correct
any interruption in service.

9. Maintenance and Repair - Tenant

a.

Page 4 - LEASE

Tenant is at all times during the term of this lease, and at
Tenant's sole cost and expense, obligated to keep the entire
of the Leased Premises and every part thereof in good
condition and repair; ordinary wear and tear and damage to
the Leased Premises by earthquake, act of God, or the
elements excepted. Subject only to the provisions contained
in Section 10 herein, Landlord has no obligation and has
made no promise to alter, remodel, improve, repair,
decorate, or paint the Leased Premises or any part thereof.
Landlord shall have the right to erect scaffolding and other
apparatus necessary for the purpose of making repairs, and
Landlord shall have no liability for interference with Tenant’s
use because of repairs and installations. Tenant shall have
no claim against Landlord for any interruption or reduction of
services or interference with Tenant’'s occupancy, and no
such interruption or reduction shall be construed as a
constructive or otherwise eviction of Tenant. Repair of
damage caused by negligent or intentional acts or breach by
this lease by Tenant, its employees or invitees shall be at
Tenant's expense.

Tenant shall be responsible for any repairs necessitated by
the negligence of Tenant, its agents, employees, and
invitees, except repairs that would otherwise be the
responsibility of Landlord under Section 10 or Section 15.

Tenant is responsible for all other repairs to the Leased
Premises which Landlord is not required to make under
Section 10 or Section 15.

If Tenant fails to perform Tenant's obligations under this
Section 9 or under any other Section of this lease, Landlord
may enter upon the affected portion of the Leased Premises
after ten (10) days’ prior written notice to Tenant (except in
case of emergency, in which no notice shall be required),
perform such obligations on Tenant's behalf and put the
Leased Premises in good order, condition and repair, and
the cost thereof together with interest thereon at the
maximum rate then allowable by law shall be due and
payable as additional rent to Landlord together with Tenant's
next Base Rent installment.

Tenant Initial PORBH Initial
Date Date



On the last day of the term hereof, or on any sooner
termination, Tenant shall surrender the Leased Premises to
Landlord in the same condition as received, ordinary wear
and tear excepted, clean and free of debris. Any damage or
deterioration of the Leased Premises shall not be deemed
ordinary wear and tear if the same could have been
prevented by commercially reasonable maintenance
practices. Tenant shall leave the air-lines, power panels,
electrical distribution systems, lighting fixtures, space
heaters, air conditioning, plumbing and fencing which were
on the Leased Premises prior to the commencement of the
lease, in good operating condition.

10. Maintenance and Repair - Landlord’s Obligations. The
following shall be the responsibility of Landlord:

Provide adequate means of ingress and egress to the
Leased Premises.

Provide access to a water supply and electricity.

Repair and maintenance of existing exterior water, sewage,
gas and electrical services up the point of entry to the
Leased Premises.

Repair and maintain any structural element, that does not
meet the definition of Major Damage as provided in Section
15, with respect to the Leased Premises.

Repair and maintenance of the roof and gutters, exterior
walls, including painting, structural members, floor slabs and
foundation.

Repair of sidewalks, driveways, curbs, parking areas, and
areas used in common by Tenant and Landlord or Tenants
of other portions of the same building.

11. AHerations. Tenant shall not make any alterations, additions, or
improvements to the Leased Premises without Landlord’s prior
written consent. Any such additions, alterations, or improvements,
except for removable machinery and trade fixtures, and approved
additions shall at once become part of the realty and belong to the
Landlord. Landiord may at its option require that Tenant remove
any alterations and restore the Leased Premises to the original
condition upon termination of this lease. Landlord shall have the
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right to approve the contractor used by Tenant for any work in the
Leased Premises, and to post notices of non-responsibility in
connection with any work being performed by Tenant in the Leased
Premises. Any approved tenant improvement costs to building
structure or Port infrastructure within the Lease Premises may be
credited up to 50% of the base lease rate.

12. Indemnity. Tenant shall not allow any liens to attach to the Lease
Premises, or Tenant’s interest in the Leased Premises, as a result
of Tenant's activities. In the event that a materialman, mechanic’s,
or other lien is filed, or a claim of lien is made for work claimed to
have heen done for Tenant, Landlord will have the option in its sole
discretion of requiring Tenant to post a Surety Bond within ten (10)
days at Tenant's expense or to pay and discharge the lien, and
Tenant agrees to reimburse Landlord promptly upon demand.
These Landlord remedies are not exclusive as Landlord has other
remedies as provided by law including requiring Tenant to pay for
Landlord’s attorney fees and costs relating to any such lien.

Except as otherwise provided herein, Tenant hereby waives all
claims against Landlord for damage to any property or injury,
illness, or death of any person in, upon, or about the Leased
Premises arising at any time and from any cause whatsoever other
than solely by reason of the predominant negligence or willful act of
Landlord, its officers, employees, or agents. Tenant shall defend,
indemnify and hold Landlord harmless from and against any and all
claims or liability for damage to any property or injury, illness, or
death of any person (a) occurring in or on the Leased Premises or
any part thereof arising at any time and from any cause whatsoever
other than solely by reason of the predominant negligence or willful
act of Landlord, its officers, employees, or agents; or (b) occurring
in, on, or about any part of the Leased Premises when such
damage, injury, illness, or death shall be caused in whole or in part
by the act, neglect, omission, or fault of Tenant, its agents,
servants, employees, invitees, or licensees (including, without
limitation, when such damage, injury, iliness, or death shall have
been caused in part by Landlord, its officers, employees, or
agents.) Landlord shall have no liability to Tenant because of loss
or damage caused by the acts or omissions of other tenants of
Landlord, or by third parties. The provisions of this paragraph shall
survive the termination of this lease with respect to any damage,
injury, iliness, or death occurring prior to such termination.

13. Insurance. Tenant shall carry liability insurance with limits of not
less than Two Million Dollars ($2,000,000) insurance, shall have an
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endorsement naming Landlord as an additional insured and
covering the liability insured under Paragraph 16 of this Lease.

Tenant shall furnish a certificate evidencing such insurance which
shall state that the coverages required below shall not be cancelled
or materially changed without fifteen (15) days advance notice to

Landlord.

Leases / Tenants

General Liability, Each Occurrence ......... $2,000,000
Damage to Rented Premises (each occurrence)...... $ 300,000
Medical Expenses (any one person).................. $ 5,000
Personal and Adverse Injury..............ccccccc.c.ecoe... . $2,000,000
General Aggregate.............cccovevvvmeeieereeeceninreeneen .. $2,000,000
Products - Comp/Op Aggregate..............................$2,000,000

14. Exemption of Landlord from Liability. Tenant hereby agrees
that Landlord shall not be liable for injury to Tenant’s business or
any loss of income therefrom or for damage to the goods, wares,
merchandise or other property of Tenant, Tenant's employees,
invites, customers, or any other person in or about the Leased
Premises or the Port, nor shall Landlord be liable for injury to the
person of Tenant, Tenant's employees, agents or contractors,
whether such damage or injury is caused by or resuits from fire,
steam, electricity, gas, water or rain, or from the breakage, leakage,
obstruction or other defects of pipes, wires or lighting fixtures, or
from any other cause, whether said damage or injury results from
conditions arising upon the Leased Premises or upon other portions
of the Port, or from other sources or places and regardless of
whether the cause of such damage or injury or the means of
repairing the same is inaccessible to Tenant, unless such injury
and/or damage results from the predominant negligence or willful
acts of Landlord. Landlord shall not be liable for any damages
arising from any act or neglect of any other tenant, occupant or
user of the Port, nor from the failure of Landlord to enforce the
provisions of any other lease of the Port.
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15. Major Damage. Major damage means damage by fire or other
casualty to the Leased Premises that causes the Leased Premises
or any substantial portion of the Leased Premises to be unusable,
or which will cost more than twenty-five percent (25%) of the pre-
damage value of the Leased Premises to repair, or which is not
covered by insurance. In case of major damage, Landlord or
Tenant may elect to terminate this lease by notice in writing to the
other party within thirty (30) days after such date. If this lease is not
terminated following major damage, or if damage occurs that is not
major damage, Landlord shall promptly restore the Leased
Premises to the condition existing just prior to the damage, with the
exception of damage to Tenant improvements. Restoration of any
Tenant improvements or alterations instalied by Tenant, and the
costs thereof, shall be the responsibility of the Tenant. Rent shall
be reduced from the date of damage until the date restoration work
being performed by the Landlord is substantially complete, with the
reduction to be in proportion to the area of the Leased Premises not
useable by Tenant.

16. Waiver of Subrogation. Tenant shall be responsible for insuring
its personal property and trade fixtures located on the Leased
Premises and any alterations or Tenant improvements it has made
to the Leased Premises. Neither Landlord nor Tenant shall be
liable to the other for any loss or damage caused by water damage,
sprinkler leakage, or any of the risks that are or could be covered
by a standard all risk insurance policy with an extended coverage
endorsement, or for any business interruption, and there shall be
no subrogated claims by one party's insurance carrier against the
other party arising out of any such loss.

17. Eminent Domain. If a condemning authority takes title by eminent
domain or by agreement in lieu thereof to the entire Leased
Premises or a portion sufficient to render the Leased Premises
unsuitable for Tenant's use, then either party may elect to terminate
this lease effective on the date that possession is taken by the
condemning authority; provided, however, that a condition to the
exercise by Tenant of such right to terminate shall be that the
portion of the Leased Premises taken shall be of such extent and
nature as to substantially handicap, impede, or impair Tenant’s use
of the balance of the Leased Premises for the purpose intended.
Rent shall be reduced for the remainder of the term in an amount
proportionate to the reduction in area of the Leased Premises
caused by the taking. All condemnation proceeds shall belong to
Landlord, and Tenant shall have no claims against Landlord or the
condemnation award because of the taking.
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18.

19.

Assignment and Subletting. This lease shall bind and inure to the
benefit of the parties, their respective heirs, successors, and
assigns, provided that Tenant shall not assign its interest under this
lease or sublet all or any portion of the Leased Premises without
first obtaining Landlord’s consent in writing. This provision shall
apply to all transfers by operation of law including but not limited to
mergers and changes in control of Tenant. No assignment shall
relieve Tenant of its obligation to pay rent or perform other
obligations required by this lease and no consent to one
assignment or subletting shall be consent to any further assignment
or subletting. Landlord shall not unreasonably withhold or delay its
consent to any assignment, or to subletting, accepting that the
proposed Tenant has been approved by Landlord in writing.

A new base rent may be established for the remainder of the lease
at the sole option of the Landlord. If Tenant proposes a subletting
or assignment to which Landlord is require to consent under this
paragraph, Landlord shall have the option of terminating this lease
and dealing directly with the proposed sub-tenant or assignee, or
any third party. If an assignment or subletting is permitted, any
cash profit, or the net value of any other consideration received by
Tenant as a result of such transaction shall be paid to Landiord
promptly following its receipt by Tenant. Tenant shall pay any costs
incurred by Landlord in connection with a request for assignment or
subletting, including reasonable attorney fees.

Defaulit.

a. Any of the following shall constitute a default by Tenant
under this lease:

1. Tenant's failure to pay rent or any other charge under
this lease within ten {10) days after its due, or failure
to comply with any other term or condition within
twenty (20) days following written notice from
Landlord specifying the noncompliance. If such
noncompliance cannot be cured within the 20-day
period, this provision shall be satisfied if Tenant
commences correction within such period and
thereafter proceeds in good faith and with reasonable
diligence to effect compliance as soon as possible.
Time is of the essence of this lease.

2. Tenant's insolvency, business failure or assignment
for the benefit of its creditors. Tenant's
commencement of proceedings under any provision
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of any bankruptcy or insolvency law or failure to
obtain dismissal of any petition filed against it under
such laws within the time required to answer, or the
appointment of a receiver for Tenant's property.

¥ Assignment or subletting by Tenant in violation of
Section 18 above.

4, Vacation or abandonment of the Leased Premises for
more than three (3) months without the written
consent of Landiord.

5. If this Lease is levied upon under any attachment or
execution and such attachment or execution is not
vacated within ten (10) days.

20. Remedies for Default. In case of default as described in Section
19 above, Landlord shall have the right to the following remedies
which are intended to he cumulative and in addition to any other
remedies provided under applicable law.

a.

Page 10 — LEASE

Landlord may terminate the lease and reenter and retake
possession of the Leased Premises, and remove any
persons or property by legal action or by self-help with the
use of reasonable force and without liability for damages.
Following such retaking of possession, efforts by Landlord to
re-let the Leased Premises shall be sufficient if Landlord
follows its usual procedures for finding tenants for the
Leased Premises at rates not less than the current rates for
other comparable space on Port property. If Landlord has
other vacant space available, prospective tenants may be
placed in such other space without prejudice to Landlord's
claim to damages to loss of rentals from Tenant.

Landlord may recover all damages caused by Tenant's
default which shall include an amount equal to rentals lost
because of the default, all attorney fees and costs. Landlord
may sue periodically to recover damages as they occur
throughout the lease term, and no action for accrued
damages shall bar a later action for damages subsequently
accruing. Landlord may elect in any one action to recover
accrued damages plus damages attributable to the
remaining term of the lease. Such damages shall be
measured by the difference between the rent under this
lease and the reasonable rental value of the Leased
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Premises for the remainder of the term, discounted to the
time of judgment at the prevailing interest rate on judgments.

c. Landlord may make any payment or perform any obligation
which Tenant has failed to perform, in which case Landlord
shall be entitled to recover from Tenant upon all demand all
amounts so expended plus interest from the date of the
expenditure at the rate of one and one-haif percent (1.5%)
per month. Any such payment or performance by Landlord
shall not waive Tenant’s default.

21. Regulations. Landlord shall have the right (but shall not be
obligated) to make, revise, and enforce commercially reasonable
regulations or policies consistent with this lease for the purpose of
promoting safety, order, economy, cleanliness, and good service to
all tenants of the Landlord, provided that if Landlord passes a
regulation or policy that interferes with Tenant's quiet enjoyment or
unreasonably interferes with Tenant's use of the Leased Premises,
then Tenant may terminate this lease. All such regulations and
policies shall be complied with as if part of this lease.

22. Access. During times, other than normal business hours Tenant’s
officers and employees or those having business with Tenant may
be required to identify themselves or show passes in order to gain
access to the Leased Premises. In such event, Landlord shall have
no liability for permitting or refusing to permit access to anyone.
With reasonable notice to Tenant, Landlord shall have the right to
enter upon the Leased Premises at any time by passkey or
otherwise to determine Tenant’s compliance with this lease, to
perform necessary services, maintenance and repairs to the
Leased Premises, or to show the Leased Premises to any
prospective tenant or purchasers. Except in case of emergency
such entry shall be with at least 24 hours prior notice and at such
times and in such manner as to minimize interference with the
reasonable business use of the Leased Premises by Tenant.

23. Notices. Notices to the parties relating to the lease shall be in
writing, effective when delivered, or if mailed, effective on the
second day following mailing, postage prepaid, to the address for
the party stated in this lease or to such other address as either
party may specify by notice to the other. Notice to Tenant may
always be delivered to the Leased Premises. Rent shall be
payable to Landlord at the same address and in the same manner,
but shall be considered paid only when received.
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24. Subordination. This lease shall be subject and subordinate to any
mortgages, deeds of trust, or land sale contracts (hereafter
collectively referred to as encumbrances) now existing against the
Leased Premises. At Landlord’s option this lease shall be subject
and subordinate to any future encumbrance hereafter placed
against the Leased Premises (including the underlying land) or any
modifications of existing encumbrances, and Tenant shall execute
such documents as may reasonably be requested by Landlord or
the beholder of the encumbrance to evidence this subordination.

25. Transfer of Premises. If the Leased Premises is sold or otherwise
transferred by Landlord or any successor, Tenant shall attorn to the
purchaser or transferee and recognize it as the Landlord under this
lease, and, provided the purchaser assumes all obligations
hereunder, the transferor shall have no further liability hereunder.

26. Estoppel. Either party will within twenty (20) days after notice from
the other execute, acknowledge and deliver to the other party a
certificate whether or not this lease has been modified and is in full
force and effect, whether there are any modifications or alleged
breaches by the other party; the dates to which rent has been paid
in advance, and the amount of any security deposit or prepaid rent;
and any other facts that may be reasonably requested. Failure to
deliver the certificate within the specified time shall be conclusive
upon the party of whom the certificate was requested that the lease
is in full force and effect and has not been modified except as may
be represented by the party requesting the certificate. f requested
by the holder of any encumbrance or any ground lessor, Tenant will
agree to give such holder or lessor notice of and an opportunity to
cure any default by Landlord under this lease. Unresolved good
faith disputes between Landlord and Tenant shall be resolved
pursuant to mandatory binding arbitration as provided herein.

27. Attorney’s Fees. In the event, any action, suit, arbitration or other
proceeding shall be instituted by either party to this Lease to
enforce any provision of this Lease or any matter arising therefrom
or to interpret any provision of this Lease, including any proceeding
to compel arbitration, the prevailing party shall be entitled to
recover from the other a reasonable attorney fee to be determined
by the Court or Arbitrator(s). In addition to recovery of a
reasonable attorney fee, the prevailing party shall be entitled to
recover from the other costs and disbursements, including all costs
of Arbitration and the Arbitrator(s) fees, and expert witness fees, as
f