PORT OF BROOKINGS HARBOR
Supplemental Budget Hearing Meeting
16350 Lower Harbor Rd Suite 202
Tuesday, December 15, 2020 ¢ 5:45pm
Teleconference Only

Teleconference Call-In Number: 1 (253) 215-8782

Meeting ID: 879 1490 1172

Passcode: 693240

(mute/unmute: * 6)

When calling in, please announce your arrival and state your name when you join the meeting.

TENTATIVE AGENDA

1. CALL MEETING TO ORDER
e Roll Call
e Modifications, Additions, and Changes to the Agenda
e Declaration of Potential Conflicts of Interest

2. APPROVAL OF AGENDA

3. PRESENTATION OF SUPPLEMENTAL BUDGET FOR FY 2020-21
By: Gary Dehlinger, Port Manager
Kim Boom, Financial Officer/Budget Officer
Travis Webster, Harbormaster

4. PUBLIC COMMENTS (Limited to a maximum of three minutes per person. Please email your comments to
danielle@portofbrookingsharbor.com prior to the meeting. ***Please wait to be called on before speaking***)

5. APPROVAL OF BUDGET

SAMPLE MOTION: Motion to approve the proposed Supplemental Budget for the Port of Brookings Harbor’s
2020-2021 fiscal year.

6. ADJOURNMENT

A request for an interpreter for the hearing impaired, for those who want to participate but do not have access to a telephone, or for other
accommodations for persons with disabilities should be made at least 48 hours in advance of the meeting to Port of Brookings Harbor
Office at541-469-2218.

This Institution is an Equal Opportunity Provider.



Supplemental Budget Summary

DATE: December 15, 2020

RE: Supplemental Budget

TO: Honorable Board President and Harbor District Board Members
ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

e A supplemental budget and budget hearing are required with any proposed changes in
any fund’s expenditures by more than 10 percent.

DOCUMENTS

¢ Draft Resolution No. 549, 2 pages
e Proposed Budget Detail Sheets with Notes, 21 pages

RECOMMENDED MOTION
Motion to approve the proposed Supplemental Budget for the Port of Brookings Harbor’s 2020-
2021 fiscal year.




RESOLUTION No. 549
RESOLUTION ADOPTING THE SUPPLEMENTAL BUDGET

BE IT RESOLVED that the Board of Directors of the Port of Brookings Harbor hereby adopts the supplemental budget for fiscal year 2020~
21 in the amount of $6,133,855. This supplemental budget is now on file at 16330 Lower Harbor Road, Brookings Oregon or on the Port of
Brookings Harbor website: https://www.portofbrookingsharbor.com/.

GENERAL FUND
Revised Total Resources $3,838,722 for revenue adjustments for the following; Administration/Moorage, Beachfront RV Park, Boatyard, Fuel
Dock and Long Term Debt Borrowings. Increase Cash Carryover to $319,000 and increase Taxes estimated to be received to $250,000. Decrease
Total Allocated Requirements to $2,383,048 for the following; Increase Personnel Services to $758,339 for adjustment in staff status and additional
part time staff. Decrease Materials and Services to $1,558,709. Decrease Capital Outlay to $66,000 regarding following adjustments; Decrease
previous requirement $715,000 for RV Park Restroom & Laundry Facility and Improvements, this requirement was moved to Port Construction
Fund, Increase $49,000 for Security System, Increase $6,000 for Boat Launch Kiosk Shelter, Increase $11,000 for Fuel Pump. Increase Total
Requirements Not Allocated to $1,410,674; Increase Interfund Transfers to $1,334,311 for the following funds; Debt Service Fund $368,283, RV
Park Improvement Debit Service Fund $52,908, Port Construction Fund $684,000. Increase Operating Contingency to $76,363. Revised Total
Requirements $3,838,722.

DEBT SERVICE FUND
Revised Total Resources $393,385. Decrease Resources Interfund Transfers from General Fund to $368,283. Decrease Principal and Interest
requirements for RV Park Restroom Facility and Improvements to $0, requirements moved to RV Park Improvement Debt Service Fund. No
adjustment to Unappropriated Ending Fund Balance. Revised Total Requirements $393,385.

RV PARK IMPROVEMENT DEBT SERVICE FUND
New Fund created for Full Faith and Credit Financing Agreement with Umpqua Bank to achieve a proper matching of revenues of the Port and
payment of debt service. Revised Total Resources $52,908. Increase Transferred IN from General Funds $52,908. Increase Total Appropriations;
Increase Principal Requirements $34,540 and Interest Requirements $18,368. No adjustment to Unappropriated Ending Fund Balance. Revised
Total Requirements $52,908.

CAPITAL PROJECTS FUND
Revised Total Resources $772,325. Decrease Total Resources and Total Requirements to $772,325, the phases of these FEMA projects not to be
started this budgeted fiscal year. Increase Requirement to $120,000 for FEMA DR-4432 and DR-4452 Phase 1 Engineering and Permitting.
Decrease Total Requirements to $772,325. No adjustment to Unappropriated Ending Fund Balance. Revised Total Requirements $772,325. A
technical correction is being made for the amount ($2,500) representing the Appropriations contained in the original budget.

PORT CONSTRUCTION FUND
New Fund created for Full Faith and Credit Financing Agreement with Umpqua Bank to segregate or account for expenditures apart from other
funds of the Port. Revised Total Resources $689,000. Increase Interest $5,000. Increase Transferred IN from General Funds $684,000. No
adjustment to Unappropriated Ending Fund Balance. Revised Total Requirements $689,000.

RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning July 1, 2020 for the following

purposes:
General Fund
Existing Changes Adjusted

Port Operations
Personnel Services .................. 660,075 98,264 758,339
Materials & Services 1,708,495 (149,786) 1,558,709
Capital Outlay.........ccovvvennennnnee 715,000 (649,000) 66,000
Total Port Operations..........sssesssssens 3,083,570 | | (700,522)] | 2,383,048

Not Allocated to General Port Operating Fund
Transfers Out...............eee 656,367 677,944 1,334,311
Contingency..........ooeeeenene 35,000 41,363 76,363
Subtotal .....ovvviiviiiiiiiinnn. 691,367 719,307 1,410,674
Total Appropriations 3,774,937 | | 18,785 | | 3,793,722 |

Total Unappropriated and Reserve Amounts 45,000 - 45,000

General Fund Total Requirements. . ........ | 3,819,937 | | 18,785 | | 3,838,722 |




Debt Service Fund

Principal........oeeeiiiiiiiiiinennn, 394,699 (38,529) 356,170
TOEETESt. .. e 32,548 (20,435) 12,113
Total Appropriations| 427247 | (58,964)| 368,283 |
Total Unappropriated and Reserve Amounts 25,102 - 25,102
Debt Service Total Requirements .. ........ | 452,349 | | (58,964)| | 393,385 |
RYV Park Improvement Debt Service Fund
Principal......cocoeeveiiiiiiiie . - 34,540 34,540
TOEEIEST. oo eeeveeire e, - 18,368 18,368
Total Appropriationsl | | 52,908 | l 52,908
Total Unappropriated and Reserve Amounts - - -
RYV Park Improvement Debt Service Total
Requirements. .. ...coveeieriiennsnnnenns - 52,908 52,908
Capital Projects Fund
Capital Outlay..........cccevveenininen 4,124,825 (3,355,000) 769,825
Total Appropriations| 4,124,825 | | (3,355,000)| | 769,825 |
Total Unappropriated and Reserve Amounts 2,500 - 2,500
Capital Projects Total Requirements....... | 4,127,325 | | (3,355,000)| | 772,325 |
Port Construction Fund
Capital Outlay.........ccovveeniirivnnennn - 689,000
Total Appropriationsl - | I 689,000 I I 689,000 |
Total Unappropriated and Reserve Amounts - - -
Port Construction Total Requirements| - | r 689,000 I | 689,000 |
Total APPROPRIATIONS, AH Funds........ 8,457,129 (2,653,271) 5;803,858
Total Unappropriated and Reserve Amounts,
All Funds 329,997 - 329,997
TOTAL ADOPTED BUDGET ............ r 8,787,126 | | (2,653,271)| I 6,133,855

The above resolution statements were approved and declared adopted on December 15, 2020.

ATTEST:

X X
Roy C. Davis, President Sharon Hartung, Treasurer/Secretary
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