APPROVED MINUTES
REGULAR MEETING OF THE BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Wednesday, August 19, 2026

This is not an exact transcript. The audio of the session is available on the Port’s website.

The Port of Brookings Harbor District met in regular session on the above date at 2:00pm. Open
session at the Port Conference Room, 16350 Lower Harbor Road Suite 202, Harbor OR, 97415,

teleconference and webinar.
1. CALL MEETING TO ORDER

Commission President Sharon Hartung called the Regular Meeting of the Port of
Brookings Harbor Board of Commissioners to order at 2:00pm.

e Port of Brookings Harbor Commissioners Present:

Joseph Speir (Pos. #1); Sharon Hartung, President (Pos. #2); Larry Jonas (Pos.
#3); Kelsey Bozeman, Vice-President (Pos. #4); Daniel Fraser,
Secretary/Treasurer (Pos. #5).

e Port of Brookings Harbor Management and Staff:

Travis Webster, Port Manager; April Walker, Office Manager; Gary Dehlinger,
Project Manager; and Danielle King, Safety/Administrative.

o Webster informed the Board that there is information in front of them regarding
the EPA Cost Share Waiver. There were no other modifications, additions, or
changes to the agenda.

¢ There were no declarations of potential conflicts of interest.
2. APPROVAL OF AGENDA - Audio time 0:01:48

A motion was made by Jonas and seconded by Bozeman to approve the agenda with the
addition of the EPA Cost Share Waiver. The motion passed 5 — 0. Yes: Jonas,
Bozeman, Fraser, Speir, Hartung. No: None.

3. APPROVAL OF MEETING MINUTES - Audio time 0:02:11

A. Approve Minutes of Regular Commissioner Meeting Wednesday, July 15,
2026.
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Board did not have any questions or comments.

A motion was made by Speir and seconded by Fraser to approve the meeting
minutes as discussed. The motion passed 5 — 0. Yes: Jonas, Bozeman, Fraser,
Speir, Hartung. No: None.

4, PUBLIC COMMENTS — Audio time 0:02:40
There were no public comments.
5. MANAGEMENT REPORTS / APPROVAL — Audio time 0:02:49

Webster reported on July maintenance items Port staff completed in RV Park and Marina.
Speir asked about the boat launch fees. Board had discussion about the boat launch fees,
fish cleaning station and usage. Webster continued his report. Fraser asked about power
at the Bornstein dock, Webster answered. Webster continued to review his report. Fraser
asked about what we make from the launch ramp, Webster answered that it is a push
throughout the year.

Dehlinger reviewed Project Manager Report. Fraser asked about the Portland Sediment
Evaluation Team (PSET). Dehlinger continued to review his report and discussed the
letter regarding the EPA Cost Share Waiver. Hartung asked about the Engineer,
Dehlinger explained that it will be put out to bid. Dehlinger continued to review his
report.

King reviewed the Safety, Security & Environmental Report. Bozeman asked about
chainsaw restricts that the Port must follow, Webster explained. Jonas asked about the
gate incident, Webster explained.

Walker reviewed the Financial Report.

A motion was made by Speir and seconded by Jonas to approve the Management &
Financial Reports as discussed. The motion passed 5 — 0. Yes: Jonas, Bozeman,
Fraser, Speir, Hartung. No: None.

6. ACTION ITEMS
A. Resolution No. 2026-11, Hiring Policy — Audio time 0:18:58

Webster reviewed the item with the Board. Jonas asked if there are any
regulations, Walker answered. Fraser suggested extending the vacancy posting to
two weeks.

A motion was made by Speir and seconded by Fraser to approve Resolution No.
2026-11, Hiring Policy and Procedures, with the change of two weeks. The
motion passed 5 — 0. Yes: Jonas, Bozeman, Fraser, Speir, Hartung. No: None.
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B. Long-reach Excavator Purchase — Audio time 0:26:31

Webster reviewed the item with the Board. Hartung expressed concern about who
will operate the machine, Webster explained.

Webster asked the Board if they want another piece of equipment or just hire a
contractor. Speir has some questions for Webster and thinks the Port should get a
piece of equipment because we will need it later down the road.

Bozeman asked about the Kite field bathroom timeline and if it affects anything,
Webster explained.

Jonas expressed he was opposed due to the same reason as to why we didn’t get a
dump truck, maintenance and repairs. We are looking at a used machine. Thinks
we should just hire out and be done with it. Hartung asked if we contract it out,
are we still on track with the boat yard, Webster explained yes.

Webster suggested letting this sit with everyone a little bit longer, we contract for
the repairs behind the bathroom and hold off on the excavator.

Fraser asked about the IGA with the County, and can we contract and use a long-
reach boom, instead of buying the whole unit you are buying a portion of it.
Webster was intrigued and would like to explore that option, rent an excavator
from a contractor or local and we use our own arm. Speir and Webster discussed
what materials would be used and what a contractor could do. Bozeman asked for
last comparison from contractor and then what renting would be.

A motion was made by Bozeman and seconded by Jonas to approve of allowing
the Port Manager to get various quotes for the repair for the west side slope.
The motion passed 5 — 0. Yes: Jonas, Bozeman, Fraser, Speir, Hartung. No:
None.

C. IGA with Curry County — Audio time 0:50:16

Webster reviewed the item with the Board. Jonas asked what equipment would be
needed, Webster explained they have a loader, sweeper, dump truck, mower.
Jonas asked what is included, Webster explained. Board discussed item.

A motion was made by Jonas and seconded by Fraser to approve the
Intergovernmental Agreement (IGA) with Curry County and authorize port
Manager to execute and sign the agreement on behalf of the Port. The motion
passed 5 — 0. Yes: Jonas, Bozeman, Fraser, Speir, Hartung. No: None.

7. INFORMATION ITEMS
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A. Port Debt Update — Audio time 0:55:26

Webster reviewed the item with the Board. Jonas asked Walker what this means
for her, Walker explained. Bozeman asked what the loans are for, Webster and
Walker explained.

8. COMMISSIONER COMMENTS — Audio time 1:04:08

Commissioner Fraser mentioned parking in the gear storage area during events, asked for
the gate to be closed during that time.

Commissioner Bozeman stated that she has an interview with the City to figure out the
TLT funds.

Commissioner Hartung thanked everyone.
9. NEXT REGULAR MEETING DATE — Wednesday, September 16, 2026, at 2:00 PM
10. ADJOURNMENT - Audio time 1:06:15

Having no further business, the meeting adjourned at 3:06 pm.
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Sharon Hartung, President / ' Date Signed
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4

- 7/14/24

Daniel Fraser, Secretary/Treasurer Date Signed

An audio recording was made of these proceedings. The recording and the full commission
packet are available on the Ports website: www.portofbrookingsharbor.com.
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