APPROVED MINUTES
REGULAR MEETING OF THE BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Wednesday, July 15, 2026

This is not an exact transcript. The audio of the session is available on the Port’s website.

The Port of Brookings Harbor District met in regular session on the above date at 2:00pm. Open
session at the Port Conference Room, 16350 Lower Harbor Road Suite 202, Harbor OR, 97415,

teleconference and webinar.
1. CALL MEETING TO ORDER

Commission President Sharon Hartung called the Regular Meeting of the Port of
Brookings Harbor Board of Commissioners to order at 2:00pm.

e Port of Brookings Harbor Commissioners Present:

Sharon Hartung, President (Pos. #2); Larry Jonas (Pos. #3); Kelsey Bozeman,
Vice-President (Pos. #4); Daniel Fraser, Secretary/Treasurer (Pos. #5). Joseph
Speir (Pos. #1) was absent

e Port of Brookings Harbor Management and Staff:

Travis Webster, Port Manager; April Walker, Office Manager; and Danielle King,
Safety/Administrative.

¢ There were no modifications, additions, or changes to the agenda.
e There were no declarations of potential conflicts of interest.
2. APPROVAL OF AGENDA - Audio time 0:02:02

A motion was made by Jonas and seconded by Bozeman to approve the agenda as
submitted. The motion passed 4 — 0. Yes: Jonas, Bozeman, Fraser, Hartung. No: None.

3. ELECTION OF COMMISSION OFFICERS - Audio time 0:02:20

A Motion was made by Fraser and second by Bozeman to approve Sharon Hartung as
Port of Brookings Harbor Board of Commissioners President. The motion passed 4 —
0. Yes: Jonas, Bozeman, Fraser, Hartung. No: None.
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A Motion was made by Jonas and second by Fraser to approve Kelsey Bozeman as Port
of Brookings Harbor Board of Commissioners Vice-President. The motion passed 4 —
0. Yes: Jonas, Bozeman, Fraser, Hartung. No: None.

A Motion was made by Hartung and second by Bozeman to approve Daniel Fraser as
Port of Brookings Harbor Board of Commissioners Secretary and Treasurer. The
motion passed 4 — 0. Yes: Jonas, Bozeman, Fraser, Hartung. No: None.

4. APPROVAL OF MEETING MINUTES - Audio time 0:05:11
A. Minutes of Regular Commissioner Meeting Wednesday, June 17, 2026.

B. Minutes of Special Commissioner Meeting Tuesday June 30, 2026.

A motion was made by Jonas and seconded by Fraser to approve the meeting
minutes for Regular and Special Meetings. The motion passed 4 — (. Yes:
Jonas, Bozeman, Fraser, Hartung. No: None.

S. PUBLIC COMMENTS — Audio time 0:06:17
There were no public comments.
6. MANAGEMENT REPORTS / APPROVAL - Audio time 0:06:26

Webster reported on June maintenance items Port staff completed in RV Park and
Marina. Webster thanked South Coast Fishermen for helping clean up the Fishermen’s
Memorial. Hartung mentioned how full the Boat Yard was, Webster commented. Jonas
asked about Pacific Seafood’s being operational and the RFP’s received, Webster
answered.

Dehlinger reviewed Project Manager Report. Fraser asked why this location first,
Webster answered that we would like to get to our problem area first.

King reviewed the Safety, Security & Environmental Report. Fraser asked about launch
tickets and enforcement, Webster answered. Board discussed enforcement around the
Port and Transient Lodging Taxes.

Walker reviewed the Financial Report. Board discussed our audit.

A motion was made by Fraser and seconded by Bozeman to approve the Management
& Financial Reports as given. The motion passed 4 — 0. Yes: Jonas, Bozeman, Fraser,
Hartung. No: None.

7. ACTION ITEMS
A. Pole Barn Building Kits — Audio time 0:36:15

Webster reviewed the item with the Board. Fraser asked whether Port Staff would
construct the buildings. Webster responded that the Port intends to issue an RFP
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and that, depending on the cost comparisons, Port Staff may perform the work.
Board discussed the item. Board allowed public comment. Board continued to

discuss item.

A motion was made by Fraser and seconded by Bozeman to approve the Port
Manager, or his designee to purchase the pole barn kits from Harbor Truss and
Supply for $36,394.12. The motion passed 4 — 0. Yes: Jonas, Bozeman, Fraser,
Hartung. No: None.

8. INFORMATION ITEMS

A. Oregon Government Ethics Law Guide for Public Officials (2026) — Audio
time 0:53:14

Webster reviewed the item with the Board.
B. Port Projects FY 2026-2027 — Audio time 0:55:06

Dehlinger reviewed the item with the Board. Webster discussed the situation with
the fishing vessel Rhumba to the Board. Board discussed demoing abandoned
vessels. Dehlinger continued reviewing.

9. COMMISSIONER COMMENTS — Audio time 1:11:52
Commissioner Bozeman asked about the Caito Lease, Webster answered.

Commissioner Hartung thanked Port Staff for working on the 4™ of July and putting the
light up at the Fishermen’s Memorial.

Webster informed the Board of an incident at the RV Park. Board discussed.
10. NEXT REGULAR MEETING DATE — Wednesday, August 19, 2026, at 2:00 PM
11. ADJOURNMENT — Audio time 1:15:25

Having no further business, the meeting adjourned at 3:14 pm.
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Daniel Fraser, Secretary/Treasurer Date Signed

An audio recording was made of these proceedings. The recording and the full commission
packet are available on the Ports website: www.portofbrookingsharbor.com.
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