APPROVED MINUTES
BUDGET COMMITTEE MEETING OF THE BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Wednesday, May 06, 2026

This is not an exact franscript, The audio of the session is available on tire Port’s website.

The Port of Brookings Harbor District met in a budget committee session on the above date at
10:00am. Open session at the Port Conference Room, 16350 Lower Harbor Road Suite 202,
Harbor OR, 974135, teleconference and webinar.

1. CALL MEETING TO ORDER

Commission President Sharon Hartung called the Budget Committee Meeting of the Port
of Brookings Harbor Board of Commissioners to order at 10:00am.

s Port of Brookings Harbor Commissioners Present:

Joseph Speir, Vice-President (Pos. #1); Sharon Hartung, President (Pos. #2);
Larry Jonas (Pos. #3);. Kelsey Bozeman (Pos. #4) and Daniel Fraser,
Secretary/Treasurer (Pos, #5) were absent.

* Budget Committee Members Present:

Al Cornell (Pos. #6); Richard Contestabile (Pos. #8); Tom Beene (Pos. #10).
Wayne King (Pos. #7) and Gary Hartung (Pos. #9) were absent.

e Port of Brookings Harbor Management and Staff:

Travis Webster, Port Manager; April Walker, Office Manager; and Danielle King,
Safety/Administrative.

2. VOTE FOR BUDGET COMMITTEE PRESIDENT — Adudio tine 0:02:41

A motion was made by Hartung and seconded by Speir to approve Larry Jonas for
Budget President. The motion passed 6 — 0. Yes: Jonas, Speir, Hartung, Cornell,
Contestabile, Beene. No: None,

3. RECEIVE BUDGET MESSAGE ~ Audio time 0:03:37

Walker presented budget message,
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4., PRESENTATION OF PROPOSED BUDGET FOR FISCAL YEAR 2026-2027 —
Audio time 0:05:23

Webster reviewed the overall numbers with the Board and Committee. Contestabile
asked about anything affecting us on the Federal level, and Pacific Seafood. Cornell
asked about funds.

5. BUDGET DISCUSSION BY BUDGET COMMITTEE AND PUBLIC
COMMENTS — Audio time 0:18:19

Cornell asked about office staff expenses, discussion regarding Por Staff expenses and
time was discussed. Contestabile asked about the travelift ramp. Hartung asked about the
IFA loan, Walker answered. There was discussion about upcoming projects, and EPA.
There were no public comments.

6. APPROVAL OF BUDGET - Audio time 0:40:30

A motion was made by Beene and seconded by Hartung to approve the Budget
Commitfee to approve the proposed Budget as presented for the Port of Brookings
Harbor’s 2026-2027 fiscal year in the amount of $11,410,488. The motion passed 6 — 0.
Yes: Jonas, Speir, Hartung, Cornell, Contestabile, Beene. No: None.

7. APPROVAL OF TAX RATE FOR THE PORT’S FY 2026-2027 TO SUBMIT TO
ASSESSOR — Audio time 0:41:07

A motion was made by Hartung and seconded by Speir to approve that the Budget
Committee approves the tax rate of 0.1316 per $1,000.00 upon the assessed value of all
taxable property within the district for the tax year 2026-2027 for operating purposes in
the General Fund. The motion passed 6 — 0. Yes: Jonas, Speir, Hartung, Cornell,
Contestabile, Beene. No: None.

8. ADJOURNMENT — Audio time 0:42:10

Having no further business, the meeting adjourned at 10:41 am.
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Sharon Hartung, Preside
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Daniel Fraser, Secretary/Treasurer Date Signed

An audio recording was made of these proceedings. The recording and the full commission
packet are available on the Ports website: www.portofbrookingsharbor.com.
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