PORT OF BROOKINGS HARBOR

Board of Commissioners

Regular Meeting Agenda
Harbor Fire / Harbor Water District
Conference Room
98069 W Benham Lane
Harbor OR 97415

Tuesday, August 21, 2018 e 6:00 pm

Agenda

o

Call to Order, Pledge of Allegiance, and Roll Call

2. Approval of Agenda

3. Executive Session ORS 192.660 (2)(e), ORS 192.660 (2)(h), and ORS 192.660 (2)(f)

e. To conduct deliberations with persons designated by the governing body to negotiate
real property transactions.

f. To consider information or records that are exempt by law from public inspection.

h. To consult with counsel concerning legal rights and dulies regarding current litigation
and litigation likely to be filed.

Adjourn out of executive session and reconvene into regular session.

Agenda Related Public Comments *

Minutes to be accepted

a. Friday, June 15, 2018, Special Meeting

b. Tuesday, June 19, 2018, Regular Meeting

c. Friday, June 27, 2018, Special Meeting

d. Tuesday, July 17, 2018, Regular Meeting

e. Monday, July 23, 2018, Special Meeting

Financial Review

Managers Report & Operational Report

Old Business

a. Enterprise Zone

b. Transient Dock by Boat Ramp

c. Culvert Repair

d. Harbor Sanitary Credits

9. New Business
a. I. Sloane
b. Ground User Agreement Form
c. Green Building Work Group - Connie Hunter

10. Commissioners Report

11. Non-Agenda Related Public Comments *

12. Adjournment

AT

® NS

* Limited to a maximum of three minutes per person. A “Public Comment Request”, located near the
entrance, must be completed and turned into the President prior to the beginning of the meeting.

FULL MEETING PACKET AVAILABLE AT www.portofbrookingsharbor.com

This Institution is an Equal Opportunity Provider.



Executive Session

This executive session of the Port of Brookings Harbor Board of Directors
is called pursuant to ORS 192.660(2)(e) To conduct deliberations with
persons designated by the governing body to negotiate real property
transactions, ORS 192.660(2)(f) To consider information or records that
are exempt by law from public inspection, and ORS 192.660(2)(h) To
consult with counsel concerning legal rights and duties regarding current
litigation and litigation likely to be filed.

Any member of the media that is here may remain. However, the Board

will require that any information derived from this meeting may not be
disclosed pursuant to ORS 192.660(4).



An audio recording and transcript was made of these proceedings. The recording and the full commission
8 P P 8 4
agenda is available on the Ports website: www.portofbrookingsharbor.com and the transcript is available only
by request at the Port Office.

PORT OF BROOKINGS HARBOR

Board of Commissioners
Regular Meeting Agenda

Previous Port Office
16340 Lower Harbor Road Suite 103
Harbor OR 97415

Friday, June 15, 2018 e 6:00 pm

Commissioners present: Position 3, Roy Davis, Position 4, Richard Heap, and Position 5, Kenneth Range Also
present were, Kathy Lindley Hall, Interim Manager, Travis Webster, Harbormaster, participating staff members
and members of the public.

1. Call to Order, Pledge of Allegiance, and Roll Call
Davis called the meeting to order at 6:00 pm. Board and audience stated the pledge of allegiance.
2. Election of Officers for June
Heap made a motion to nominate Roy Davis to be Chairman. Second by Range. Motion passed
3-0. Range made a motion to nominate Richard Heap for Vice Chair. Second by Davis. Motion

passed 3-0. Heap made a motion to nominate Ken Range for Secretary/Treasurer. Second by
Davis. Motion passed 3-0.

3. Approval of Agenda
Heap moved to approve the agenda as writlen. Second by Heap. Motion passed 3-0
4. Agenda Related Public Comments *

Bill Wood: recommended Leroy and Joe Speir for the commissioner position.

Barbara Ciaramella: recommended Joe Speir and Sharon Hartung for the commissioner position.
Gary Klein: recommended Joe Speir and Leroy Blodgett for the commissioner position.

Mike: recommended Joe Speir and Russell Burkman for the commissioner position.

Dave Hood: recommended Leroy Blodgett and Joe Speir for the commissioner position.

John Kehoe: recommended Joe Speir and Leroy Blodgett for the commissioner position.

Daniel Fraser: recommended Joe Speir, Russell Burkman, and Leroy Blodgett for the
commissioner position.

5. Old Business

a. No Old Buisness
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6. New Business
a. Appointment of | or 2 Commissioners
Davis explained that we will be using the same system as the county, a scoring system,
and each candidate will be given three minutes to speak. Davis called on each candidate.
Jacob Pressure withdrew his candidacy. Davis announced that Position one goes to Joe
Speir and Position two goes to Wesley Ferraccioli. Kim Boom, Financial Officer/Notary
Public swore in both newly appointed commissioners, had them state the oath of office.

b. Approve Signatures for Bank Accounts

Davis made a motion to approve signatures for bank accounts. Second by Heap. Motion
passed 5-0.

7. Commissioners Report

Davis is just glad the recall is over, satisfied with the board that has been elected. Thanked
Kathy for coming on board, and staff for still being here.

Heap has been hearing that the port is broken, but doesn’t think that the port is, staff came to
work and did their job, we have a budget and improvements are still going on. Believes what is
broken is the public’s trust and confidence in this board and this commission and that we have
to fix.

Range agreed with Heap and asked that if there are any issues don’t let them fester.

8. Non-Agenda Related Public Comments *

No non-agenda related public comments, but Davis asked the public if they had anything they
would like to say.

Public members gave kudos to the new docks and what the south coast fisherman have done to
the fish cleaning station.

Dave Hoover wanted to add in that as far as getting the dock done, the company doing the
epoxy has gotten hung up on a job in Coos Bay as soon as they are done they will be ready,
thinking about another 2 weeks.

Dan Fraser wanted to comment how nice the atmosphere was tonight.

Tom Beene agreed with how upbeat we are tonight compared to the last budget meeting they
had.

Christa thanked Davis for all of his help during Memorial Day weekend.

9. Adjournment

Davis adjourned the meeting at 7:01 pm.
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President

Secretary

Date Signed

An audio recording and transcript was made of these proceedings. The recording and the full commission
agenda is available on the Ports website: www.portofbrookingsharbor.com and the transcript is available only
by request at the Port Office.
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*PLEASE NOTE THESE TRANSCRIPTS HAVE NOT BEEN ALTERED OR
CHANGED BY THE PORT OF BROOKINGS HARBOR*

Kathy Lindiey Hall: Did you decide who's going to open the meeting, and lead us in
the Pledge?

Roy Davis: We're going to bring this meeting to order. Before we do anything, |
want to ask the public, it's a very, very serious meeting tonight. We're going to
hopefully appoint two new commissioners to two vacant seats to my left. Then, you'll
have your board for the Port's future for the next year, there will be an election on all
five seats. Next May, we'll start campaigning. We want to get through the meeting
politely and courteously, please. If we're talking up here, please turn your cellphones
off, and please try to refrain from chattering in the audience, please. With that, we
will say the Pledge of Allegiance to the Flag.

All: | pledge allegiance to the Flag of the United States of America and to the
Republic for which it stands, one nation, one God, indivisible, with liberty and justice
for all.

Roy: We're going to do an election of officers tonight, and that is only for the month
of June, this month. In July, we will do another election of officers when all five board
members are present, Tonight is just for June, and July we'll do it, and that will be an
election for the officers for a year. Can | get a motion for the Chairman?

Richard Heap: | nominate Roy Davis to be Chairman.
Kenneth Range: I'll second it.

Roy: Get a vote, Kathy?

Kathy: Danielle will take the vote.

Roy: Danielle.

Danielle Shepard: Davis?

Roy: Yes.

Danielle: Heap?

Richard: Yes.

Danielle: Range?

Kenneth: Yes.

Roy: Can | get a motion for Vice Chair?

Kenneth: I'l make a motion for Richard Heap for Vice Chair.
File name: June 15 SM Audio. WMA
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Roy: I'll second it. Danielle.
Danielle: Davis?
Roy: Yes.
Danielle: Heap?
Richard: Yes.
Danielle: Range?
Kenneth: Yes.
Roy: Can | get a motion for a combination, Secretary Treasurer?
Richard: | want to nominate Ken Range.
[laughter]
Roy: [l second that.
Danielle: Davis?
Roy: Yes.
Danielle: Heap?
Richard: Yes.
Danielle: Range?
Kenneth: Yes.

Roy: Okay. So there are your Board officers for the month of June, at least. Now,
can | get a motion for an approval of the agenda as written?

Richard: | move to approval of the agenda as writien.

Kathy: Okay, | have to interrupt. This is a taped recording and you'll have to speak
up. Also the people in the back need to hear you.

Richard: I'm sorry.
(laughter]
Richard: | move approval of the agenda as written.

Kenneth: I'll second it.

File name: June 15 SM Audio. WMA
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Roy: Danielle, for vote?
Danielle: Davis?
Roy: Yes.
Danielle: Heap?
Richard: Yes.
Danielle: Range?
Kenneth: Yes.

Roy: We're going to take the agenda-related comments. Bill Wood. Wow. You're last
in the audience, but you're first on the list.

Bill Wood: | just wanted to recommend Leroy and Joe Speir.
Roy: Okay.

Bill: They have great business skills, and | think it will help the Port. That's about it.
Short and sweet.

Roy: Okay. Your points are taken, Bill. Thank you. Barbara Seranella.

Barbara Seranella: Hello Commissioners. | want to talk tonight on who | would like
to see for Port Commissioners. I'd like to say first about Joe Speir. | feel that Joe's
had a very successful business here in the Port. He's been around the Port for about
40 years in business. He's very active in the community. He cares about people that
do business with the Port, that are a part of it. He's always willing to help with
anybody, and | think all of that should be in consideration.

We went through a lot of work on this recall, and we really would love to see the Port
get back to where it needs to be and with the right people in place. So my vote is for
Joe. Also, | would like to talk about Sharon Harton, as my other choice. | really feel
that the board needs to look at Sharon.

Sharon has a been a part of this Port her entire life. Her father was a past Port
Commissioner. She is there to help with everything and anything when it comes to
the Port. She was one who was always available with questions about the Port for
the community, when it came to the recall. |1 think both of these people have their
heart in the right place, and the most important thing is that neither one of them have
a personal agenda. | think that's very, very important, that they really just care about
the community, and care about moving us all forward. Thank you.

Roy: Thank you, Barbara. Your poinis are taken. Gary Klein?
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Gary Klein: [unintelligible 00:06:18] stand the firing squad. Hello. First,
congratulations to Mr Heap, Mr Range. Acting as a representative for the Port of
Brookings Business and Citizens Association, we thank you for stepping forward
and volunteering your time, efforts, to bring the Port back to what it should and can
be. As the President of the Port of Brookings Business and Citizens Association, of
which we have 52 active members, the Association is supporting and asking you, Mr
Davis, Mr Heap, Mr Range, to appoint Joe Speir and Leroy Blodgett to fill the two
open seats on the board.

A couple of reasons the Association is asking the board for these two. Joe Speir, a
successful businessman, employer to many families, with 40 years of experience at
the Port. | must say, Joe is the first person-- and | would go off with this for a second
what | wrote-- the first person to help. | mean, anybody. | see Joe helping Port
employees. | see Port employees using Joe's forklift. If they're having a problem,
that guy is the first guy to run over and help.

| don't know if that qualifies you as being a Port Commissioner, but his work ethic-
and he actually does have a really common sense attitude. Let me get back to my
list here, | know | got three minutes. So many times | see the Port employees using
Joe's forklift or a large trailer. His hard working ethic, never-give-up attitude along
with common sense decisions is why the Association is asking the board to appoint
Joe Speir as the Commissioner,

The second applicant, the Association is supporting for the board, is Leroy Blodgett.
We need this man on this board, mostly for his experience. Anybody that knows
Leroy, knows the experience he has on public and local government operations. He
fishes at the Port. He's one of the guys who started the Slammin' Salmon, until one
of our ex-manager decided he want to take it over, and then it just plummeted down
to nothing.

The guy cares with his experience, the Port will be lucky to have him. | thank you
guys, and | hope you guys make a good decision. | know you will. We're really, really
lucky to have you two, and Roy. | think we're lucky to have Kathy. | mean, from a
negative atmosphere to everybody. | went and talk to Kathy, she's friendly. | talk to
Roy daily. I've known you guys forever. Danielle is in a billion times better mood.

[laughter]

| just say, if moving forward Port, that's what | think. [unintelligible 00:09:17]
Association supports those two. Thank you.

Roy: Thanks, Gary. Mike [unintelligible 00:09:26]

Mike: Thank you for the opportunity here. I'd like to support Joseph Speir on the
Commission. Joe has been around, as everybody said, a long time. I've talked to
Joe several times. He's got some good ideas, he knows what's going on here, and
he really care. He's been very successful. The other one is Russel Burkman.
Between the two of them, one that understands the Harbor, the other one
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understands the Harbor, plus he has a retail business in the harbor here, and both of
them are very successful. | think the two between the combination, you've got quite
bit of power there. | will support them, and | hope everybody else does. Thank you.

Roy: Thank you, Mike. Dave Hood.
Dave Hood: You guys mind if | stand? My back is killing me.
Roy: You can stand there.

Dave: Member one-- | would like to say, Gary made a good point, | would like to
thank all of you guys for your service, especially you too, [unintelligible 00:10:31]
but | would like to thank all five of you.

| work in the Port and out of Port and all over the south county, | would like you to
really consider Leroy Blodgett. On one had he's been all over the county. He's
worked in land and development stuff, and he really has the south counties' best
interest at heart, not just the Port, but just the whole community. Because this isn't
just the Port, this is the absolute heart of the south county.

Fishermen, construction contractors like me, people that come in for sport fishing,
retirement is the Port. It's not just one aspect, it's absolutely almost everything down
here. | would also like to throw in for Joe Speir. I've known Joe for years. There isn't
a guy who absolutely will pull you out of the ditch at three o'clock in the morning if it
took it, will give you the certain shirt off his back. He's another guy who has more
than just his own interest at heart. That's really what we need here, is that people
can think beyond themselves for the whole Port and the whole community.

| would just like to say we Leroy Blodgett and Joe Speir, | just couldn't pick two
better people. Not that I'm dissing on anybody else that's on the list, but those two
I've know them for years, I've been here for 20 years myself, and they're just two top
picks in my book. Thank you.

Roy: Thank you, Dave. John Keeho.

John Keeho: | don't know what more could be said about Joe and Leroy. Joe is
always there helping the Port, hoping anybody needs help. He's there all the time.
Successful fisherman, | met Joe when | moved here four years ago. Hand right out,
he's a great guy, and | think it'd be an asset to have him as commissioner; and Leroy
with his business skills. | don't think anybody can say anymore unless [inaudible
00:12:57] but that's who | will support.

Roy: Thank you, John. Daniel Fraser. You need to prep next time.
[laughter]

Daniel Fraser: Roy, it is my [unintelligible 00:13:15] rush it looks not nasty. You
think that's bad, you should've seen dad's [unintelligible 00:13:20] First off, | ask
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you to excuse my appearance, | have been dealing with the daughter and trying to
[unintelligible 00:13:25] grand-daughter. | want to thank the two of you for stepping
up and volunteering your time. | know you're both busy with yourself [unintelligible
00:13:33] association and such, and | do really appreciate it.

| have two requests in regards the commissioners when you pick. One, you heard
Joe's name spoken lot here tonight, and you'll probably hear more of it. | ask that
you choose a commercial fisherman. The commercial fishing fleet would appreciate
to have someone that uses the Port in our corner, if you will, that knows our needs.
Joe has volunteered to, if you will, put his name out there and be that guy that we're
going to beat up for that issue.

| would also ask, though, in considering the names that you have in front of you, that
you pick someone that has a business in the Port itself. Russ Burkman, | know, has
thrown his name out there. That way we can have the need to the Port met. We
have recreational fishermen [unintelligible 00:14:25] such as yourself in the needs.
Roy is a kind of a liaison with the community. But that way we have a well-rounded
board that meets the needs of our community.

Leroy, | don't know the man personally, but | do understand he has a vast
knowledge from past experiences with business, our city management and that,
would also be a great asset to our board.

| don't know the other candidates. | have been unable to find anything about them.
But those three gentleman would be a fine asset- any of those three would be to our
board. | ask you to urge you to consider them. Thank you for your time.

Roy: Thank you, Daniel. Okay, moving on to all business. There are no old business
to discuss tonight. We move on to item six, appointment of one or two of the
commissioners. | didn't invite-- maybe we'll just use the order we have before us. We
are going to use the same system as the county used, a scoring system. Seven
being the highest, and anything below seven is lesser.

I'l just call each candidate off and up here. You'll have the same opportunities
you've had in the county for three minutes. There again, | ask the public to please be
courteous and quiet and let's listen to our candidates what they have to say.

We've already heard them, Richard [unintelligible 00:16:10] whoever Travis was at
county. We've already heard them. We are going to rehear them and let the
audience who-- many of you weren't at the county or I'd recognize. So listen
carefully to what they have to say, then we will do a score in accordingly after they
come up and go. Jacob Pressure, would you like to come up first? How are you
doing, Jake?

Jacob Pressure: I'm probably good. | think that | would like to withdraw.

Roy: Okay.
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Jacob: The Reason is you've got so many good people in here to choose from, to
make your space go. | will be at the meeting, [unintelligible 00:17:04] my
comments out, so on and so forth. But | think | should withdraw. I'm just going to be
taking a spot of somebody that should be there. If | want to pick somebody, I'd take
Russ.

Roy: Okay, point taken. Jacob, thank you. Sharon Harton? How are you doing,
Sharon?

Sharon Harton: Hi. | had no idea we were speaking this evening. | want to
congratulate you at your appointment and everything, and words looking good.
Where do | start? First of all, | was on the Port ford at one time, so | do have some
experience. | had eight months. It was a vital learing curve then and it was a lot
going on. We had a new manager, we had a lot of issues going on and we had lots
of things to try to solve. So | did learn from that, and | did run in the election for the
position. The outcome wasn't for me, but that's all right it was very close, and | plan
on doing it again in the future.

But as far as what | have to offer is my experience. | have a retail background. |
have a background with working with Apple computer, I've had 60 people on the line
that | would have to manage. | have the records to do. As far as the people down in
the retail area, being a past business owner, | understand what it takes for them to
succeed. | have also been in the fishing industry, also with my father. Now, | sport
fish, | have a book in the harbor that | fish.

So | understand the needs of the visitors that come here to use our Port to fish and
everything. | think that going out and talking to people- | have no problem going out
and researching, talking to people, finding out what their needs are that we need to
bring to the board so that the board can make good round decisions that-- it's good
for the Port if it is good for the users of this Port too.

| guess that's really-- and then what | have to say at the county offices was a little
more extensive. But anyway this is just off the top of my head. But | want to thank
you for the consideration of this, and all the great people that are here tonight to fill
those two seats. Thank you.

Roy: Thank you, Sharon. Leroy Blodgett. Hey, Leroy.

Leroy: | think | know everybody here. | do as like everybody else | want to thank all
of you just for volunteering, and all of those other peopie that put their names up and
offered there services, and Roy for sticking in there and hanging on while we get to
this point. You've got my application and/or resume so you know most of my
background. I've been here for 18 years. Since | came here | have been involved
with all aspects of government from Port to city, to county, to the state.

| have been involved with throughout the three counties of Coos, Curry, Douglas
since 1987, in different aspects of the government and economic development. Also,
took a break from that for a little while and then became business manager for the
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[unintelligible 00:21:24] out of Canyonville, put a 50 million dollar bond deal
together for them, [unintelligible 00:21:29] Seven Feathers.

Then came back over here [inaudible 00:21:34] city again. I've got an extensive
experience in government operations and in business operations and development. |
currently own a real estate company. | manage a 30,000 square foot commercial
building here, and | own a 24-hour fitness club. I'm still involved with business, still
involved with the community, and more than willing to help if you so desire. Thank
you.

Roy: Thank you, Leroy, Joe Speir?
[laughter]

Joe: All right. | wasn't [unintelligible 00:22:14] First, | would like to congratulate
you two, Ken and Richard, | think together, us four and the other ones
[unintelligible 00:22:26] would be an asset to the Port. | don't plan on just doing
this for the one year if I'm going to get picked, I'm going to run in May and | think
anyone else that does should do it too.

| have been here for 40 years, and | really don't got a lot to say, everyone has said
everything for me already. But | have given a lot of time and energy to this recall and
hope to see this Port recover. | don't have no personal agenda, | just want to see the
Port get back up on its feet. | guess it's about all | can say guys, I'm just going to
make it shorter. | just hope you pick me. How does that sound?

[laughter]

Roy: Thank you, Joe.

Joe: All right guys, see you later.

Roy: Russel Burkman. Hello again, Russ?

Russel Burkman: Hey, how is it going? Thanks again, you guys. You've already
been thanked many times tonight, but | feel my strongest points | could bring to this
board would be to the commercial fishing end of things, and most of all to business
owner here in the Port. | spend seven days a week, 90 plus hours at Grass Parking
Lot over there, | see what goes on down here day by day. | think it is in for Port's
best interest to have a business owner on the board to voice the opinions of other
business owners and also the public here.

| really don't know what else to say, my resume is there. But we've got good
candidates, and | want to thank you guys for the energy that you've brought to this
room tonight, is a completely different feel from what we had just a few weeks ago. |
mean, people are laughing, people are smiling, things are going to get done no
matter who you pick. So thank you.
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Roy: Thank you, Russ. Wesley Ferraccioli.

Wesley Ferraccioli: | will start just by giving out here what | said out the last
meeting so | don't have to go over that again.

Sharon: Thank you.

Wesley: You're welcome. As Russ just said, you know what, I'm just happy that
things are changing because they suck.

Roy: Wesley?

Wesley: Yes, sir.

Roy: You got to attempt to talk to this a little bit.

Wesley: Well, Can | stand?

Roy: Yes, you stand.

Kathy: You can stand yes, you just need to talk to the microphone.
[laughter]

Wesley: I'm not a public speaker, but okay. | agree with Russ wholeheartedly. lt's all
you got to do is step outside and look. You got the fishing boats which weigh, way,
way overweigh the business, but the business is arguably as important, as Russ
says. You got both, it takes both of those. If one of them succeeds, the other one will
succeed most certainly. No? You don't believe so? Well, | do. | believe both
businesses need to succeed to make the Port succeed.

A little bit about myself. | moved here 16 years ago, permanently about five or six
years ago. | have [unintelligible 00:26:03] in Mrs. Carry Shultz, because without
her | haven't done the stuff- we haven't completed the stuff we have completed in
that time. We have new workings of a Christian school which was failing to a new
place, it has been very successful. Since then we are the founders of Brookings
Harbor FFA, Breakings Harbor FNRL, is a international resource [unintelligible
00:26:29] etcetera, and the student setting.

Checker of the OHA, we brought back Hunter's Education to your Brookings Harbor.
That's what we do. I'm the idea person, she is the one that does all the grants and-
So with me you get her too. Yes.

[laughter]

| can't do anything without her doing it. Anyways, | just made a of couple notes. |
started working on a fishing boat when | was 16 years old, down in Orange county. |
worked for Frank [unintelligible 00:27:13] sport fishing on [unintelligible 00:27:16]
Pier and [unintelligible 00:27:16] Pier up here. From that point | got my general
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contractor's license, and almost of my construction is predominately in the marine
environment, being dock work, boat docks, [unintelligible 00:27:30] sea walls.

Other than that | worked for the Port of Long beach in LA, which is the 10th biggest
Port in the world. | won't go into a bunch of crap because it really doesn't matter
where you came from, matters where you're going.

I've got the best interests of the Port in heart. I'm not a politician, you're never going
to see me run for anything, because | don't care. Only reason I'm up here is because
of her, and she helped me with my resume. | also teach some fire schools,
firefighting and such. She is like, "Well, they have Port problems, you have Port
experience." | spent my whole building career in and around the Port, both
commercial and residential.

As | said earlier, boat docks, [unintelligible 00:28:32] sea walls, pressure
grounding, anything down there within 50 feet of the water has to be pressure
grounded. That is for you that don't know, we pump concrete 500 PSI from 60 feet
down to reinforce that area.

I do know a little bit, I'm also familiar with budgeting. | was a fireman for the Port of
Long beach, on the fire [unintelligible 00:29:01] license. What else do | got? I'm a
fire forensic officer, which my [unintelligible 00:29:15] was Port related, so all Port
fire prevention and stuff, that's what | did. There you go.

Roy: Thank you, Wes.

Wesley: You're welcome.

Roy: Larry Brocker.

Larry Brocker: Good evening.
Roy: Good evening again, Larry.

Larry: First of all, congratulation to Richard and Kenneth, you beat me in this while
I'm standing here or sitting here talking to you. Anyway, a little bit about my
background. Air force, retired after 20 years, [unintelligible 00:29:57] right after
high school, went to seven different colleges during that period of time. Never did
get my degree, but | have several certificates. Joined the post office shortly after my
retirement from the Air Force. Retired from the post office as a postmaster up in the
Oregon and Washington.

During that period of time, | opened up a chartered fishing business in Sacramento.
Went up to Waco, worked with the Port. I've been at Waco for several years. Went in
there when they were in the red. When | left, they ran the black. Went up to
Westport, Washington, same thing. I'm not saying | had anything to do with it other
than being a good communicator, working for the county, the city and especially the
poor.
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I'm not only a chartered fisherman retired, | also ran a commercial crab boat up in
llwaco. Boat's name was The Big Dipper. | had a 200 ton license. | retired and a
member of many fraternal organizations to include the Masons, the Shrine, the Elks,
the moose, the FW. | joined them all to enjoy their fraternal organizations as well as
help them out as they help the communities out in the several charities that they do.

My biggest asset, in my opinion, is to listen. You've got to listen to people and you've
got to communicate with them. You have to not judge what you think is best or
what's best for the entire Port. When | came down here, | came down here for a
reason. After fishing in the coast of Washington and Oregon, | found Brookings to be
the best Port that | could ever see without the vision of where it's going.

| said, "Wow, this would be a place to retire." Two years ago, we set out to buy a
home up here, and it's taken two years. So, yes, I'm the newest guy in the
community. Been here for four months. Love it. Want to see a beautiful Port become
more beautiful. | want to help. Whomever you pick tonight, and you have a range of
good candidates, | hope that they help Roy, Richard and Kenneth make the good
decisions. In that, | say thank you for your time and good luck in your decision
making.

Roy: Thank you, Larry.

[pause 00:32:25-00:33:21]

Roy: Hold up, | only marked the top two.
[pause 00:33:25-00:34:08]

| would like to thank everybody for coming tonight. It's a pretty important night. It was
a fair showing, also at the county, for the appointments the other day. | thought there
going to be some kind of commissioners here, there aren't any, they said they were
going to try to come. | think they did a really good job. Soon, there will be a full board
tonight. We also have with us tonight too in case everybody who doesn't know him.
We have Mr Christopher Pash here tonight with us. He's one of your local county
commissioner candidates, running in November?

Christopher Pash: November, six [unintelligible 00:35:05] Yes. We've only got
46%. | hope we get the rest up in November.

Roy: if anybody would like to talk to him, | encourage you to do so. That way you're
putting in a face with a name and not a social media vote. | am done with social
media myself. | am going to go to the high school next year. Hopefully get it okay
where | superintendent. I'm going to go into our senior governments class, which is a
representative from our state. I'm trying to get some of these young people educated
on voting. | went to several of the forums in the county [unintelligible 00:35:50] this
year.
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I'm 57 years old and | entered [unintelligible 00:35:53] one of the youngest people
in the crowd and any of them. Anyone given crowd, there's probably only 25-30
people. | can't stress enough how important it is to go to meet these people who're
running and just don't read the voter's pamphlet. Ask a friend if they know.
Somehow these people are available to you to go see in person. | certainly
encourage getting to know your candidates after this Port recall. Very important.

Richard: [unintelligible 00:36:43] do you need to take your shoes off?
[laughter]

[pause 00:36:46-00:38:02]

[background conversation]

Roy: Okay. For your number one pick, is Joe Speirs.

[applause]

Roy: For your number two pick, Wesley Ferraccioli.

[applause]

Roy: Those are your two new commissioners that appointed by your quorum here
tonight. We'll have our financial director Kim Boom-- Boom?

Kathy: Boom.
Roy: Boom?
Kathy: Yes, Boom.

Roy: She'll be swearing them in tonight. Those two commissioners, after they get
sworn in, will come immediately and take their seats on the board. To all the other
candidates who didn't get chose tonight, this board is only here for you- like | said
earlier, start your campaign now, come to the meetings, get yourself out there.
Kathy, do you want to [unintelligible 00:39:20]

Kathy: Yes, exactly
[pause 00:39:24-00:39:55]

Kathy: To explain what's going on and why we need the oath-taking now. Since the
recall we've only had one person that could sign checks, and two persons are
required. So its very important that we get the full board on all of our accounts so
that we can pay our vendors. So, please bear with us.

Joseph: Houston is squared in, right?
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Kathy: Yes, Joe decided to go get-
Joseph: The driver's license.
Kathy: -a shirt on before a picture was going to be taken, | believe.
[laughter]
Joseph: No, | meant the driver's license. | don't care about the shirt.

Danielle: | heard Boyd say, "Are you going to put on a shirt?" Didn't anybody else
hear it?

Kenneth: | did.

Kathy: Okay.

Richard: Do you think Joe really would do that?
Kathy: No.

[laughter]

Richard: No [unintelligible 00:40:58]

Kathy: You did?

Richard: Yes. | told him wear a nice shirt, comb his hair, and he went, "Yeah, right."
Kenneth: He did.

Kathy: Thank you, Leroy.

Roy: Thank you, Leroy

Kathy: | appreciate you applying.

Leroy: See you, Gary.

Danielle: Can we do Wesley first?

Kathy: It doesn't matter.

Danielle: Okay.

Kathy: He will have position two, | believe.
[laughter]

Wesley: Yes, ma'am.
File name: June 15 SM Audio. WMA
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Danielle: Sorry. Hi.
Wesley: Hi
Danielle: Could | get your driver's license, please?
Wesley: Yes.
Kathy: "Oh, | don't have one."
[laughter]
Joseph: No, this is a volunteer position.
Wesley: | know, I'm not a US citizen.
[taughter]
Kenneth: But you have to put a wall out here.
[laughter]

Wesley: I'm not even going to go there. | want you guys all to know its her fault. But
she's going to be doing a lot of work.

[crosstalk]
Kenneth: Not if you let her put her on the board [unintelligible 00:42:29]
[laughter]
Wesley: She's got a knack for grants. Although, we'll see what we can do.
[crosstalk]

Kathy: Did you want to declare a [unintelligible 00:43:23] There's no reason to
declare a reason since-

Roy: [unintelligible 00:43:28]
Kathy: Well, the tape is playing, right?
Mr Brocker: Thank you very much.
Roy: Thank you, Mr Brocker.

Kathy: Thank you.

Mr Brocker: Thank you.
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Roy: The only one who knows how to work that is Danielle.
[crosstalk]
Danielle: Okay. So if you'd repeat after me.
[crosstalk]
Danielle: | just want to be able to hear it. Valerie, you're separate.
Kathy: Danielle's done.
[crosstalk]
Danielle: |, Wesley Ferraccioli-
Wesley: |, Wesley Ferraccioli-
Danielle: -do solemnly swear that | will support the Constitution-
Wesley: -do solemnly swear that | will support the Constitution of the United States.
Danielle: -of America. The Con-
Wesley: -of America.
Danielle: The Constitution of the State of Oregon-
Wesley: The Constitution of the State of Oregon-
Danielle: -the laws thereof-
Wesley: -the laws thereof-

Danielle: -and will faithfully and honorably demean myself in the Office of the Port of
Brookings Harbor.

Wesley: -and will faithfully and honorably demean myself in the Office of the-
Danielle: Port of Brookings Harbor-

Wesley: -Port of Brookings Harbor-

Danielle: -Commissioner Position Two-

Wesley: -Commissioner Position Two-

Danielle: -to which | have been appointed-

Wesley: -to which | have been appointed-
File name: June 15 SM Audic. WMA
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Danielle: -to the best of my ability-
Wesley: to the best of my ability
Danielle: -so help me, God.
Wesley: -s0 help me, God.
Danielle: Welcome.
Wesley: Thank you.
[applause)
Danielle: Sign where she put your name. Just sign-- beside it.
Wesley: Okay. Perfect. Beside?
Danielle: Yes, right here, see?
Roy: This is almost like getting married.
Wesley: | know.
Wesley: I'm going to run.
[laughter]
Richard: You guys make a good couple.
[laughter]
Roy: Actually, 'll keep my mouth shut.
Wesley: No, we're okay. Just be comfortable with it. You're okay.
Danielle: Okay.
Wesley: Its 2018.
Danielle: If you don't mind signing another copy.
Wesley: Okay. Same thing?
Danielle: Yes.
Wesley: Okay.

Danielle: Okay. Thank you very much.
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Wesley: Thank you.
Danielle: There's your copy.
Wesley: All right, thanks.
Danielle: | got a packet for you so you can start work.
Wesley: So | can start work, yes.
Kathy: [unintelligible 00:46:35] come up to the table.
Wesley: Yes, ma'am. Okay.
Danielle: So here's your packet. Its got the budget in there and all good stuff.
Wesley: Okay.
Kathy: At that thick white one is [unintelligible 00:46:47]
Roy: Don't got the bald spot, do you?
[laughter]
Danielle: Okay, Joe.
Joseph: You want me to sign right now?
Danielle: Please.
Joseph: How do you got that? Joseph Speir. Okay, no problem.
Danielle: Yes, right there. I'm depending on you to bring that license to me.
Joseph: l'll bring it to you.
Danielle: I'll hunt you down.
Joseph: Do you want it tonight?
Danielle: No. Just-- okay
Joseph: Why are you taking pictures?
Female Speaker: For the website.
Joseph: Just teasing you.

Danielle: Are you ready?
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Joseph: Yes, | think so
Danielle: |, Joseph Speir-
Joseph: |, Joseph Speir-
Danielle: -do solemnly swear-
Joseph: -do solemnly swear-
Danielle: -that | will support the constitution of the United States of America,-

Joseph: -that | will support the constitution of the United States of America. God, I'm
glad he screwed up first.

Danielle: -and the Constitution of the State of Oregon,-
Joseph: -and the Constitution of the State of Oregon,-
Danielle: -the laws thereof,-

Joseph: -the laws thereof,-

Danielle: -and will faithfully and honorably demean myself,-
Joseph: -and will faithfully and honorably-

Danielle: demean

Joseph: -demean myself,-

Danielle: -in the Office of-

Joseph: -in the Office of-

Danielle: -Port of Brookings Harbor-

Joseph: -Port of Brookings Harbor-

Danielle: -Commissioner Position One-

Joseph: -Commissioner Position One-

Danielle: -to which | have been appointed-

Joseph: -to which | have been appointed-

Danielle: -to the best of my ability-

Joseph: -to the best of my ability-
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Danielle: -so help me God.
Joseph: -so help me God.
Danielle: Welcome.
fapplause]
Danielle: Sign that. You sign it beside-
Joseph: You want me to sign it right there?
Danielle: Yes.
Joseph: I'm not used to signing Joseph Speir [unintelligible 00:48:54]

Danielle: All right. So here's your copy and [unintelligible 00:49:02] you have the
license [unintelligible 00:49:03]

Joseph: Okay, I'll run [unintelligible 00:49:04]
Danielle: -and all your work.

Joseph: Okay, thank you guys.

Danielle: You'll have to- unless you're going to leap across the table.
[laughter]

Joseph: Yes, | gotta go around

Wesley: I'm the last one.

Joseph: I'm not skinny anymore.

Danielle: Were'd your cord go?

Danielle: Come out fighting.

Joseph: Congratulations.

Wesley: You too.

Roy: So, here's your new board for the next year. Again, thanks to all the other
candidates that applied and throwed their name out there to try to be a part of the
solution. | appreciate that. I'm sure the commissioners as well do. We're going to
have a approve signatures for bank accounts. Anybody going to second?

Kenneth: Second.
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Roy: Danielle?
Danielle: Speir?
Joe: Yes.

Danielle: Ferraccioli?
Wesley: Yes, ma'am.
Danielle: Davis?
Roy: Yes

Danielle: Heap?
Richard: Yes.
Danielle: Range.

Kenneth: Yes.

June 15, 2018 Special Meeting Transcripts

Roy: We're going to go to our Commissioners' Report now. Joe Speir.

Joe: | need it.

[laughter]

Roy: All right, Joe. Commissioner 101. We're on Commissioner's Report.

Joe: | don't have that here.

Roy: No, you don't. There's no report. It's something for you to report, like your crab

season, or crab season information.

Joe: | don't have anything to report.

Roy: You don't have anything?
Joe: Not now.

Roy: Okay.

Joe: I've only been on here for 30 seconds.

[laughter]
Roy: We'll, still you have jokes.

[laughter]
File name: June 15 SM Audio. WMA
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Wesley: | will. I'll be right behind you. I'm right there. | don't have anything to report
either.

Roy: Okay, Wesley. | do. All right? I'm glad the recall's over. I'm glad the months
since last July are over. | thank all the people who did or did not support the recall.
Does it matter if you did or if you didn't? | for one am glad it's over. It was a long ride
since last July for myself. I'm glad I'm still here and I'm thoroughly, thoroughly
satisfied with this board that has been chosen to my left and right.

| want to thank the county commissioners for giving us a quorum tonight so we could
appoint the two new ones tonight, get on with business. Our staff needs-- our
managers just saying that how since the recall we've only had one person- mysel
that could sign our checks, our port checks require two signatures. We've had to go
to the banks and get money orders to make it happen.

There's been a lot of finagling since the recall started. We most of all foremost thank
Kathy Lindley for coming and being the interim manager for the support, so is firing
up Gary Dillinger. Kathy has done an exceptional job for the staff and the
community. | hope this board will serve you well, Kathy. | thank the staff for still
being her. Travis, Danielle, Kim, Brad, two Shawns, our RV lady.

Jennifer: Jennifer.

Roy: Jennifer. Thank everybody that was here during the firing of Gary Dillinger and
riding the storm out. It's over tonight. You have a new board. | thank the public for
being so kind tonight and courteous. We'd like to keep the meetings at that level if
we can. Continue to come to the meetings. Fill the meeting rooms up and Keep up
with what's going on at the Port so something doesn't get out of hand and festers
you until the point you're raging mad.

You have five commissioners here, I'm sure, who will be available to you at
reasonable times. | think it's one of the best opportunities I've seen for the Port to go
forward since last July, | would say that.

That's all | have to say. | hope | didn't miss anybody. | look forward to the next year
serving with this board that's been elected and appointed. With that, Il turn it over to
Commissioner Heap.

Richard: Well, | do have a comment. Since when we started in this process, l've
been told by a number of people that we want to get down and fix that port because
it's broken. | don't think this port is broken. 1 think this port functioned throughout this
whole issue. The staff came to work and did their job. We have a budget. We have
improvements going on, a fish cleaning station, the new docks are going in. It looks
to me like this port is not broken.

What is broken is the public's trust and confidence in this board and this
commission, and that we have to fix. | think we start that right now, tonight. ! think
we have the people in place to do what needs to be done. We've got a long, long,
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long haul to go out. But we'll get there, and we'll do it together. We'll do our best for
you. So those were my comments.

Roy: Thank you. Richard. Ken?

Kenneth: | ditto what Richard just said. Also, if you've got any issues, don't let them
fester. | think everybody up here is more than willing to talk to anybody whether it's
pro or con. The more the dialogue happens, the better things can be taken care of.
The port is getting started.

Kathy: May | make one comment?
Roy: Absolutely, Kathy.

Kathy: Richard Heap said that we've got a budget. The budget will be approved by
five commissioners somehow or another on Tuesday. It's ready to go. It hasn't been
approved yet, which is another reason | needed full board. It just makes so much
difference to have a full board understand and go forward with the budget. | want to
thank the budget committee. So many of you that have been on the commitiee are
here tonight. We did a lot of work at those meetings and we came through it prouder
and stronger. Thank you.

Roy: Travis.

Travis: I'm good. Thank you guys.
Roy: You're welcome, Travis. Danielle?
Travis: Nice to have a full board.
Danielle: [ know.

Roy: | have two more items maybe I'd like to touch just touch on. The four new
commissioners up here all have families. So thank the families also. Hopefully, we
go on a smooth ride, I'm sure we will. But there are also families to thank, so thank
those families.

Another thing | can't stress enough, how horrible, in my opinion, social media is. |
know just about everybody in this room by first name, and on all the social media
that went on during this recall, | don't see one person | know that was on that social
media in this room tonight. That will be all | have to say for tonight except for
congratulations to the four new commissioners on the board. | look forward to
working with everyone of them.

We go now to non-agenda related public comments. Does anybody have any of
those? | didn't receive any non-agenda related, but if anybody has something to say
we'll certainly here you. Nobody?

Public Member 1: Kudos to the new docks.
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Roy: Pardon me.
Public Member 1: Kudos to the new docks.
Roy: Absolutely, absolutely. Very nice.
Public Member 2: Kudos to the south coast fishermen.
Roy: Absolutely.
Public Member 2: Their fish cleaning station looks beautiful.
Roy: Absolutely. Great comments.

Public Member 3: | can give a small update. As far as getting the dock finished and
the epoxy on it, if any of you guys have driven to Coos Bay, the two bridges that you
detour around, the company that is doing the epoxy has gotten hung up on those.
Otherwise they'd have already been here and got it done in between Mike's
unloading and oifloading. As soon as they're done, it will be done. We have the leiter
to do it. | just figured I'd throw it out there and-

Roy: Do you have an ETA on that? Do you?

Public Member 3: As soon as they get done. They actually added- they like
doubled the what they were supposed to do on one bridge. So I'm hoping it's no
more than about two weeks. Then we can can just get it done.

Roy: | see.

Kathy: Do we promise [unintelligible 00:58:58] will be done?
Public Member 3: No, no. This is just more of a Coos Bay-
[laughter]

Roy: Daniel, you had your hand up for long.

Daniel: | just want to maybe comment, the atmosphere tonight is so much more
pleasant. | want to thank, one, the new board; and two, the audience that we have.
Because tonight is such a relief [unintelligible 00:59:22]. It's so pleasant to be here
tonight compared we what we had then. Thank you.

[applause]
Roy: Amen to that. All right. Tom Beans.

Tom Beans: | couldn't go without saying something. People are mentioning how
upbeat we are tonight. When we had the first budget reading, the air was so heavy. |
mean you couldn't cut it with a steak knife. The second this meeting we had, it was
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like a whole different ball game. Just like this meeting tonight is compared to the last
meeting we had.

Roy: Thank you, Tom Beans. Christa?

Christa: | want to thank you, Roy.

Roy: | took a guess on that, because | can't see that far.
[laughter]

Christa: During that Memorial Day weekend, | had a problem, and you would think i
would know the court number. One of those problems is | was about to
[unintelligible 01:00:31] gear in people parking, over in that area, which you got it
handled from the next day. Everything was all taken care of. So thank you guys very
much.

We sit here, we have millions of dollars worth of equipment and our life sitting down
there, and watching people park near it is just terrifying, especially if you've never
painted a buoy. | don't want to paint a buoy again.

So, in any case, thank you, Roy. Thank you staff for getting that handled. Very much
appreciate it. So kudos to you guys.

Roy: Okay, you're welcome, Christa. That being said, meeting is adjourned.

[01:01:15] [END OF AUDIO]
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An audio recording and transcript was made of these proceedings. The recording and the full commission
agenda is available on the Ports website: www.portofbrookingsharbor.com and the transcript is available only
by request at the Port Office.

PORT OF BROOKINGS HARBOR

Board of Commissioners
Regular Meeting Agenda

Harbor Fire / Harbor Water District
Conference Room
98069 W Benham Lane
Harbor OR 97415

Tuesday, June 19, 2018 e 6:30 pm

(Immediately follow the Budeet Hearing if the hearing is not over by 6:30 p.m.)

Commissioners present: Position 1, Commissioner Joe Speir, Position 2, Commissioner Wesley Ferraccioli,
Position 3, Chairman Roy Davis, Position 4, Vice Chairman Richard Heap, and Position 5, Secretary/Treasurer
Kenneth Range Also present were, Kathy Lindley Hall, Interim Manager, Travis Webster, Harbormaster,
Martha Rice, Port Attorney, participating staff members and members of the public.
1. Call to Order, Pledge of Allegiance, and Roll Call
Davis called the meeting to order at 6:06 pm. Board and audience stated the pledge of allegiance.

2. Approval of Agenda

Heap made a motion to approve the agenda as written. Second by Range. Motion passed 5-0.

(]

Executive Session ORS 192.660 (2)(h)
The board went into executive session at 6:08 pm.

h. To consult with counsel concerning legal rights and duties regarding current litigation and
litigation likely to be filed.

Board came out of executive session and back into regular session at 7:35 pm.
4. Agenda Related Public Comments *
Mike — was not present to make his comment.
5. Financial Review
Davis made a motion to accept the financial review. Second by Heap. Motion passed 5-0.
6. Managers Report & Operational Report
Lindley Hall discussed the commercial landings. Brought to the publics altention that Special
Districts is conducling training for commissioners and staff on June 27". Kathy's Corner Market

is expanding their business footprint and it will cost $47.28 with Harbor Sanitary and wanted to
make sure it was discussed and to understand that it was omitted from the original aspect of the
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lease proposal. Webster read his report. Davis requested a motion to accept the managers report
and operational report, motion made by Heap. Second by Range. Motion passed 5-0.

7. Old Business
a. Kathy’s Corner Market Update:
Lindley Hall informed the board of the expansion into the previous port office, which
happened about mid-May. Davis made a motion to approve Kathy’s Corner Market
update as written. Second by Heap. Motion passed 5-0.
b. Bounders Crab Shack:
Lindley Hall informed the board that this document started back in November/December
time, and he has given up one float. Davis made a motion to approve Bounders Crab
Shack lease as written, changed from moorage to linear foot lease. Second by Range.
Motion passed 5-0.
c. Appointments of | or 2 Commissioners:
This item was addressed and resolved in June 15, 2018, Special Meeting.
8. New Business

a. Resolution 493, Port Rates:

The board had a few questions for staff to get up to speed. Davis made a motion to adopt
resolution 493, Port Rates as written. Second by Range. Motion passed 5-0.

b. Resolution 494, adopting the Budget proposed and approved for the fiscal year 2018-19
and making appropriations for said year:

Davis made a motion to adopt resolution 994; adopting the budget proposed that
approves the fiscal year 2018/19 to make an appropriation for the said year as written.
Davis amend his motion from resolution 994 to resolution 494; adopting the budget
proposal approved for the fiscal year 2018/19 and making appropriations for said year as
written. Second by Range. Motion passed 5-0.

c. Resolution 495, Tender of Defense in Dehlinger Litigation:

Davis made a motion to approve Resolution 495, Tender of Defense in Dehlinger
Litigation as wrilten. Second by Range. Moltion passed 5-0.

9. Commissioners Report
Davis asked Lindley Hall about the process in the research in the harbor sanitary land sell.

Heap talked about the recreational fishing season as of June 10" for Oregon. Asked if our
launch machine could take donations. Would like to resolve the parking issue during events.

Range suggested to remove the old unused fish grinder from adjacent room to the fish cleaning
station and use that room for something else. The building holding the old laundry mat
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machines, suggested removing the machines and demolishing that building so its no longer an
eye sore, and maybe Pacific Ocean Harvesters would like that area.

10. Non-Agenda Related Public Comments *
No non-agenda related comments, but Davis asked the public for any comments.
Jamie Sullivan welcomed the board and we the community benefit when you guys do your job.

11. Adjournment

Davis adjourned the meeting at 8:12 PM

President

Secretary

Date Signed

An audio recording and transcript was made of these proceedings. The recording and the full commission
agenda is available on the Ports website: www.portofbrookingsharbor.com and the transcript is available only
by request at the Port Office.
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*PLEASE NOTE THESE TRANSCRIPTS HAVE NOT BEEN ALTERED OR
CHANGED BY THE PORT OF BROOKINGS HARBOR*

Roy Davis: 2018, we have a call to order. Can we get a roll cail, Danielle?
Danielle Shepard: Joe Speir?

Joe Speir: Here.

Danielle: Wesley Ferraccioli?

Wesley Ferracioli: Here.

Danielle: Roy Davis?

Roy: Here.

Danielle: Richard Heap?

Richard Heap: Here.

Danielle: Ken Range?

Ken Range: Here.

Danielle: Martha Rice?

Martha Rice: Here.

Danielle: Kathy Lindley Hall?

Kathy Lindley Hall: Here.

Danielle: Travis Webster?

Travis Webster: Here.

Roy: Okay, can we stand and say the Pledge of Allegiance?

All: | pledge allegiance to the flag of the United States of America, and to the
republic for which it stands, one nation under God, indivisible, with liberty and justice
for all.

[background noise]
Roy: Okay, can we get an approval of the agenda as written?
Richard: | move to approve the agenda as written.

Kenneth: Second.
File name: June 19 BRM Part 1 WMA
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Roy: Danielle?

Danielle: Joe Speir?

Joe: Yeah.

Danielle: Wesley Ferraccioli?
Wesley: Yes.

Danielle: Roy Davis?

Roy: Yes.

Danielle: Richard Heap?
Richard: Yes.

Danielle: Kenneth Range?

Kenneth: Yes.

June 19, 2018, Regular Meeting Transcript Part |

Roy: Okay, with that being said, we're going to adjourn out of regular meeting into
an executive session pertaining to ORS 192.6602-H to consult with council
concerning legal rights and duties regarding current litigation and litigation likely to

be filed.

At this time, I'm going to ask the public to step out. Please hang around. We've a lot

more meeting to hear and see.

[00:02:01] [END OF AUDIO]
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*PLEASE NOTE THESE TRANSCRIPTS HAVE NOT BEEN ALTERED OR
CHANGED BY THE PORT OF BROOKINGS HARBOR*

[background conversation 00:00:02-00:40:30]

Roy Davis: Go ahead. We've already adjourned out of executive session back into
public session into a potty break. Now, we'll adjourn back into to full regular meeting,
June 19, 2018 at 2:35.

Kathy Lindley Hall: 7:357

Roy: What it say? 7:35.

Joe Speir: 7:35.

Roy: Did | say two?

Wesley Farricelli: You're way off Roy.

Richard Heap: | guess it got a lot longer than | thought it was.

Roy: We're going to go into agenda related public comments. Any one here have
one public comment.

Kathy: Mike left.
Roy: Did Mike leave?
Kathy: Yes.

Roy: Okay. | have no comments up here. We'll move on down to number five; the
financial review. |s Kim want to give that Kathy or--

Kathy: Kim left.
Roy: Kim left? Do you want to give any--

Kathy: Well, you have May-- excuse me; you have April and May statements. | will
attempt to answer any questions. Information is vital, | have no guarantees. I've had
one particular question that | asked Danielle and that was towards the end of the
April statement, there was the guest forecast for the RB park; and then towards the
end of the financial statement for the next month, there was another set of forecast
of people that are going to be staying at the RB. It changed because of reservations
came in. April, we're taking them through have everyone apply the May statements
is one comment. That's the only thing | can call for as far as financial statements are.

[background conversation)
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Roy: We have no questions from the board. We'll make a motion to accept the
financial review. Do we have a second?

Joe: Do you have a motion?

Roy: To accept a the natural review.
Joe: Did we get a motion?

Roy: | made a motion.

Joe: Oh you did. I'll second.

Roy: Danielle?

Danielle: Joe Speir.

Joe: Yes.

Danielle Shepard: Wesley Farricelli?
Wesley Farricelli: Yes.

Danielle: Roy Davis.

Roy: Yes.

Danielle: Richard Heap.

Richard: Yes.

Danielle: Kenneth Range.

Kenneth Range: Yes.

Roy: We're moving on to number six; manager's report and operational report.
Kathy, [unintelligible 00:07:48]7

Kathy: | have no official rate for a couple of things that have made available for you
when you came to the meeting tonight. Also, in the path that you saw the
commercial landings [inaudible 00:08:07] was run June 1st. It shows that for the
bookings, for commercial landings only there's been $8,606,611 is the value of the
commercial was made, and crab fishery was seven and a half million of that. That's
only in that part. | intend to make available to you at every time.

The other thing that | would like to bring to the public's attention is that special
districts is conducting a training session for the commissioners and staff only on
June 27th. Ken Range would not be here, he has prearranged an absence. They
would want all the commissioners to be there. The training happens from one to
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three. It's two hour training and it will start us all off on the right port. There's no
reason to go with a public notice or advertise it because it's training only.

Joe: That location, Kathy?

Kathy: That is in our former office. But again, that's from one to three. it is really
important that so many commissioners. George [unintelligible 00:09:39] with
special districts who holds the training throughout the state of Oregon is making a
special trip to us; specifically, because of our needs. The other thing that you have, |
provided all the addresses and contact information. | didn't keep a copy of it, and
some other things for the notebook that | supplied to you.

Then there's one other thing about Kathy's Corner that you got tonight, and that is
specifically what the Harbor Sanitary will need to come think of expanding the
footprints of their business. That comes to $47.28, it's not a part of Kathy's Corner
lease. | showed you an ending balance of the credits that we have at Harbor
Sanitary. This is prior to a $47.28 fee, so prior to we have $197,986.74 worth of
dollars that have [unintelligible 00:11:00] Harbor Sanitary. | wanted you to make
sure that we discuss Kathy's Corner and to understand that that was omitted from
the original aspect of the lease proposal.

Roy: Thank you Kathy.

Travis Webster: The operations report that | gave you guys is kind of-- one that's
been ongoing for two months or so. The things that are coming up on June 27th, the
Zola's sewer project, they're going to start that on the 27th. That's been something
that Harbor Sanitary wanted has wanted us to do for quite awhile, it's part of us
upgrading all of our sewer sites. Yes, and the cost of it's under $20,000. it's at
$17,000; somewhere in there.

Today, we finished putting in the lawn champ docks, those are done. Everything's
done and Scott Jansen from the Oregon state marine board will be here tomorrow to
do a final inspection. Other than that, everything outside is still pushing forward.
We're still getting stuff done so if there's any questions about the operations report
or anything that's going on outside?

Kathy: [inaudible 00:12:32] to Travis' report. The marine board was wondering if
we wanted to do a dedication. We thought that in order to do it up right we would like
to include the improvements to the [unintelligible 00:12:49] and everything that has
happened at that end of the port, and do it up properly instead of just giving it an
also ramp.

Travis: What | told them with the state marine board is probably at the end of
summer, we'll talk to you guys about it, we'll kind of get something set up. Doing one
right now just wasn't in the cards, but it's something that we're going to look into. The
Oregon state marine board and the port has spent a lot of money in our lawn champ
area, and | think a dedication would be good just to represent everybody that was
involved with it. That's it for the operations report.
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Roy: Any other questions from the board? Richard?
Joe: No.
Roy: Ken? Wesley?
Richard: No.
Roy: Joe?
Joe: No.

Roy: Okay, can we get a motion to accept the manager's report and operational
report? Do you have that?

Joe: Second.

Roy: You second? Okay, Danielle?
Danielle: Joe Speir?

Joe: Yes.

Danielle: Wesley Farricelli?
Richard: Yes.

Danielle: Roy Davis?

Roy: Yes.

Danielle: Richard Heap?

Wesley: Yes.

Danielle: Kenneth Range?

Ken: Yes.

Roy: Okay, we're going to old business. A; Kathy's Corner Market update.

Kathy: Okay so, | hope you had an opportunity to-- with Martha's help we got it
down to page. It inciudes the extension that we had talked about several months
back, where they added 103 square feet of storage, they've taken-- some of you
might recall when that was the port office. Greg had a separate office, and so
Kathy's Corner has accepted that. | had no intention of changing the date that this
lease started. We did make that storage room available to them in the month of May.
It was about mid-month and we prorated it. Do you have any questions?

Roy: No questions? Richard?
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Joe: Are there plans to go put the ceiling in there, replace both panels in the ceiling?

Kathy: That's a good question, because | went through-- as far as the storage unit,
Scott is just happy to have it and he didn't ask for anything, he didn't care to have
any power in it. He wanted the space. | did go in to some of the other areas that we
have vacant right now, and | need to take some of you through our vacant properties
that are for lease. At this point in time, to answer you specifically Richard, no, there
are no plans to replace one or two of the missing floating tiles.

Roy: Are you looking for--

Kathy: | need a motion for you to accept this [inaudible 00:16:09]-.
Roy: To accept the--

Kathy: They are using this space.

Roy: Okay.

Kathy: Please approve it.

Roy: Okay. | make a motion that we approve Kathy's Corner Market update as
written.

Joe: Second.

Roy: Danielle?

Danielle: Joe Speir?

Joe: Yes.

Danielle: Wesley Farricelli?
Wesley: Yes

Danielle: Roy Davis?

Roy: Yes.

Danielle: Richard Heap?
Richard: Yes.

Danielle: Kenneth Range?
Ken: Yes.

Roy: B; Bounder's Crab Shack, [ assume that's the lease Kathy?
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Kathy: Okay, with Bounder's, it was back in November/December; Gary had started
working on this. Up until this document, Bounder's Crab Shack has been a moorage.
It is now a lease, because it's a [inaudible 00:16:57] that he's conducting on his
floats. He has given up the use of one of the floats, so he's only retaining-- you can
see from the picture, he's only retaining the crab sales itself and where the picnic
table is. We are charging him linear foot that he has tied up along the dock. That's
how we came up with the fee amount, and for your information he has paid a year in
advance. My policy is that, they come in with money; take it. This particular draft was
written up by Mr. Coffey.

Roy: Any discussion from in the board? Wes?
Wesley: Good.

Roy: Joe?

Joe: No.

Roy: Everybody has read it and understands it, and it's all good there. | make a
motion we approve Bounder's Crab Shack lease as written, changed from moorage
to linear foot leased? Got a second?

Joe: Second.

Roy: Danielle?

Danielle: Joe Speir?

Joe: Yes,

Danielle: Wesley Farricelli?
Wesley: Yes.

Danielle: Roy Davis?
Roy: Yes.

Danielle: Richard Heap?
Richard: Yes.

Danielle: Kenneth Range?
Kenneth: Yes.

Roy Davis: KC has already been taken care of, as of last Friday. | would like for
those of you who were not here for the appointments;, we got Ken Range and
Richard Heap from our county commissioners appeinted and Wes Farricelli and Joe
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Speir were appointed by the quorum to my right. 1 want to thank each and every one
of them for even puiting their hat in the name to do this, after the storm they just
saw. I'm well pleased with all the appoiniments, and I'd like to thank the county
commissioners for helping us get that done so promptly. There's a lot of you [ see in
the audience who-- yeah, thanks for our new warden. Absolutely.

Richard: I'd like to also recognize the people who weren't appointed. It says a lot
about people when they'll step up when their community needs help, and those nine
people stepped up and said "Aw, hell®. | think we should remember that and
compliment them for doing that.

Roy: Absolutely. Ken, do you have anything to say?
Kenneth: No.

Roy: Wes? Joe?

Joe: No.

Roy: Moving down to number eight; new business. That is resolution 493, we have
a [unintelligible 00:20:09] tonight for approval. Are there any discussion from the
board on the port rates?

Kathy: Not at this time.

Roy: Okay. We can always go back later and address things, the board doesn't like
to do that.

Joe: Since | wasn't involved in the development of the-- the weeds do these rates by
comparison with other ports?

Kathy: Yes.
Roy: This is a ball park pretty much?

Kathy: Danielle researches in similar ports. Since I've been on, we have identified a
couple of additional ports that are not port districts. One that immediately comes to
mind is the [unintelligible 00:20:58], which is governed by the town of Warrenton.
We've identified Winchester bay, which is governed by county of Douglas. And
Danielle does a bang up job of getting those comparisons as the questions come up.

Roy: How many port have boat lifts besides us?

Travis: The ones like ours, we're the only ones with the 50 tons travel lift. You go to
Coos Bay, they have a hundred ton Eureka [inaudible 00:21:35].

Roy: Hundred ton?

Travis: A hundred ton--
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Kathy: [inaudible 00:21:39].
Travis: They have a 600 ton-
Roy: 600 ton machine.

Travis: You have Crescent city that has a smaller traveler, | think they're like, 20
tons or 22 max on that; then they have the rail car. But as far as with our boatyard,
ours has been one of a kind as far as-- when you haul the boat out, you do your own
work. Most boating facilities booked on our yards, they all had services that you
have to pay them to do the work on your boat. When we do our rates, it's really hard
to compare a lot of them with different sizes in the travel lifts and the different
services they provide in the boatyard along with it.

Roy: That seems to me to be a pretty valuable asset for the port and for the fishing
community to have this sort of facility here where you can haul it, you haul and they
work.

Travis: Exactly. While other boatyards-- it's trying to be about mo-- I'm not sure why
other boatyards make everybody pay all these other place-- a welder to come in and
do it. You go to fashion blacksmith, you turn your boat over to them and they give
you a finished product. A lot of the reason, we don't the facilities to do that. We don't
have the manpower. It's just never been something this port's explored as far as
providing services like that.

Roy: You talk about privatizing, right Travis?

Travis: A lot of other shipyards when you're pulling out, they have people there to
pressure; you know, you pull it out of Coos Bay, Coos Bay pressure washes your
boat for you. Here, we don't pressure wash. We charge a rate for a pressure
washer, and you pressure wash your boat. We try and keep our hands off their
boats as much as possible. A lot of other boatyards, they would rather them do the
work. We just don't have the facilities and we never have been able to do that.

Kathy: | just want to repeat was Roy said, I'm helping out a starting place as | wind
up new leases, so this provides that starting place, and as Roy went on to say
they're subject to review throughout the year.

Roy: Any other solution on the board? Wes, Joe? Okay, so | make a motion, we
adopt resolution 493 port rates as written.

Joe: Second.

Roy: Danielle.
Danielle: Joe Speir?
Joe: Yes.
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Danielle: Wesley Farricelli?
Wesley: Yes.
Danielle: Roy Davis.
Roy: Yes.
Danielle: Richard Heap.
Richard: Yes.
Danielle: Kenneth Range.
Kenneth: Yes.

Roy: New business B; resolution 994 adopting the budget proposed and approved
for the fiscal year 2018/19 and making appropriations for said year. Are there any
discussion from the board?

Joe: No.

Roy: | make a motion that we adopt resolution 994; adopting the budget proposed
that approves the fiscal year 2018/19 to make an appropriations for the said year as
written.

[background conversation] [laughter]
Richard: | was just going to correct him, but you were on it.
Wesley: Sorry, Davis.

Roy: | amend that to 994 to resolution 484; adopting the budget proposal approved
for the fiscal year 2018/19 and making appropriations for said year as written. Can |
get a second?

Weston: Yes,

Roy: Danielle?

Danielle: Joe Speir?

Joe: Yes.

Danielle: Wesley Farricelli?
Wesley: Yes.

Danielle: Roy Davis.
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Roy.: Yes.

Danielle: Richard Heap.
Richard: Yes.

Danielle: Kenneth Range.

Kenneth: Yes.
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Roy: ltem C under new business, resolution 495; tender of defense and Dillinger

litigation. Any discussion from the board on resolution 4957 Wes?

Wesley: No.
Roy: Joe?

Joe: No.

Roy: | make a motion we adopt resolution 495, tender of defense in Dillinger

litigation as written.
Wesley: Second.

Roy: Danielle?

Danielle: Joe Speir?

Joe: Yes.

Danielle: Wesley Farricelli?
Wesley: Yes.

Danielle: Roy Davis.
Roy.: Yes.

Danielle: Richard Heap.
Richard: Yes.

Danielle: Kenneth Range.

Kenneth: Yes.

Roy: Joe, this is commissioner's report.

[background conversation] [laughter]
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Roy: These guys don't know there's a little bit [unintelligible 00:26:54). Joe's first
meeting was the other day, he thought that was actually a report that he read, so
we're just having a little bit of fun with Joe. The commissioner's report is where
commissioners report about efficiencies, a project, they may like to be heard. It can
be a number of anything. It could be questions for the staff. This is commissioners
time, we can ask each other a question. There's nothing written, there's not
prerequisites. Wesley, do you have anything to report?

Wesley: No.

Roy: | have a question for our manager tonight, Kathy? Has there been any
progress in the research, in the harbor sanitary Landsel?

Kathy: | can tell you that last week, | found all of our properties in 2009 was-- it's
called-- | don't know the word; but anyway, | have found out all of the leads. We do
have a new person with IFA which is business Oregon and that's [inaudible
00:28:07] as well. Every five years, they change their name. But right now, |FA-- |
can't tell you what is stands for, but it's part of business Oregon. He is fresh on the
job, his last name is Werth; W-E-R-T-H. | now need to find out how to proceed.
There is a resolution saying that the port will sell that corner of property they have.
Everything that Harbor sand needs to do has been done. Now, it's up to us.

Roy: We're going to fit that in wherever we can. | know everybody's busy and stuff
like that.

Kathy: Now that | have found the names that are against all pieces of property, |
know better how to proceed. | spent two months trying to get a list of the lease
against all of our propenrty. | don't think it has changed since 2009.

Roy: Great. Thank you Kathy.

Kathy: [unintelligible 00:29:08] to find it. [laughs] It was not where, anywhere you
would think to look.

Roy: Okay, Richard.

Richard: Yes, | have. Talk about this recreational saimon season as of June 10th.
For Oregon, we had caught a total of 194 chinook; of those 135 where caught here.
23 in Gerboli and 22 in New Port. It is important to know though if however the
[unintelligible 00:29:41] in north of us doesn't start until June 30th and they are
fishing very much up there yet. Historically, Berkins have gained the number one
chinook port in Oregon; pretty consistently.

As far as the commercial goes for June, they had a quota of 1,500 fish; they caught
those in receiving close last week. They caught 1,511. They're going to remain
closed until a next open period which is July Sth through 12th, then July 16th
through 31st, and then August 3rd, August 13th through 7th and August 25 through
29. The quota for July is 2,000. For August, it's 500. On how that recreation as of
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June 10th we had caught 721 pounds. Account report of Ken Range in the property
put a pretty good wack on that today. it's gone up. We've caught 721 pounds out of
our quote of 8,261 pounds.

The significance of this for us is if we don't catch those fish, we're going to lose them
and the way we have worked with ODFW to this point when we lose them we don't
lose them to California. We lose them to the near shore central Oregon quota.
They'll just move some quota and we get to retain that year, and perpetuity. That's
how we've worked that out.

The other big news is PFMC at their last meeting set the specifications for landing
limits for rock fish for 2019 and 2020. Significantly, the yellow eye allowable catch
level went up to 48 metric tons for 2019 and 49 metric tons for 2020. We can't keep
yellow eye but we do have a mortality factor built in. We are at currently, [ think 42
metric tons. Is that right? Joe, do you know?

Joe: | don't know the numbers.

Richard: Anyway, this a big jump and the significance for us is when we were shut
down last year we were shut down because we had bumped yellow eye. This
reduces the chances significantly that we'll be shut down on yellow eye again. It also
freeze up quite a bit of trawl activity because [unintelligible 00:31:56] catch a trawi.
That's pretty significant. Finally, I'd just have two things that I'd like to just throw out
to consider.

Last year when we were having the tuna wars at the cleaning station and there was
quite a bit of discussion about that. Ken and | actually had a conversation with some
of the fishermen and asked them if we had a way to provide contributions to go over
there and clean fish, would they be interested in paying and a lot of guys said, “Sure.
I'd go put in 20/25 bucks." | talked to Travis about whether or not the machine where
we pay our launch fees could be programmed to accept donations and | don't know
if they can or not but that's something we may want to consider in the future if the
board consider. | think that would be appropriate.

The other issues that has come up is parking during events in the boat parking area
and fishermen have talked to me a lot about that. They're pretty concerned that
during special events, they can't find a place to park or when they pull their boat out
to go back to clean their fish, they can't find a place to park. That's something that |
think we need to talk about in relation to special event permits and they do that at
the special event. Special event organizers responsibility to do that or something
else and those special events are really important to the community of Fort but we're
also trying to attract recreational fishermen to come over here and fish.

If they have enough blows and experience, it's like getting their boat trailer blocked
in by a car. They're going to not be real happy about that. | just fill those out for
things for us to talk about maybe down the road and I'm done.
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