RESOLUTION No. 490 to Correct RESOLUTION No. 477

BE IT RESOLVED that the Board of Directors of the Porl of Brookings Harbor approves and adopts
| corrections to the budget for fiscal year 2017-2018 to the total amount of $5,699,501.

Amendments to Debt Service Fund:
Correction to reduce resources in the Debn Service Fund by 1,480,213 (transfer in [rom Capital Projects Fund).

| Correction to decrease the requirements by 1,480,213 (IFA Bridge Loan L16010). Correction to increase transfers

| to Debt Service Fund 49,525 (General Fund Contingency), reflective of supplemental budger for the purchase of the
2018 Genie Reach Forklift approved on 12/19/2017, Resolution humber 483. .

Amendments to Capital Projects Fund: Reduce Grant Revenues from 1,480,213 to 400,000, Increased the IFA
Bridge Loun Resource 1o 728,867. Reduce the interfund transfer 1o Debt Service Fund in the amount of 1,480,213
(IFA Bridge Loan L16010). Increase Dock Renovation Grant requirements to 728,867,

. Amendments to USDA Revenue Bond Fund: Correction 1o reduce requirement to USDA Revenue Bond Principal
by 1 10 65,748 and Interest by | 10 64,372, a tota difference of 2.
Correcting total amount from $5,603,406 to $5,699,501.

RESOLUTION AMENDING APPROPRIATIONS

BE IT RESOLVED that the corrected amounts shown below are herby amended and appropriated
for the fiscal year beginning July 1, 2017.

General Fund Debt Service Fund
Personnel Services.....ueres. 651,336 Totale.eeerserens | 356,297}
Materials & Services.......... §,299,820
USDA Revenue Bond Fund
Bond Debt Service Principal 65,748
Transfers Out............ 847 441 Bond Debt Service Interest 64,372
Contingency.........cccceeenns 91,823 Total....ccucenes 130,120
Total.......connus | 2,890,420
Capital Projects Fund
1,000,000
525,000
4,785
728,867
Total.....coovuee 2,258,652
Total APPROPRIATIONS, All Funds . . .. 5,635,489
Total Unappropriated and Reserve Amounts, All Funds . ... 64,012
TOTAL AMENDED AND ADOPTED BUDGET.... 5,699,501

The above gesolution statements were approved and declared corrected on March 20, 2018,

S
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RESOLUTION NO. 477

A RESOLUTION ADOPTING THE BUDGET,
AFPROPRIATING FUNDS, AND DECLARING AND
CATEGORIZING THE TAXES

BE IT RESOLVED that the Board of Commissioners of the Port of Brookings Harbor hergby
adopts the budget as approved by the Budget Committee for fiscal year 2017-18 in the sum of
55,603,406 now on file al the Part Oifice.

BE IT RESOLVED that the amounts for the fiscal yaar beginning July 1, 2017, and for the
purposes shown below are hereby appropriated:

GENERAL FUND

Personal Services S 651,336
Materials & Services 1,299,820
Operating Contingency 141,348
Transler o Debi Service Fund 308,772
Transter to Bond Debt Service Fund 130,120
Transfer to Capital Projects Fund 310,024
Transter to Reserve Fund 51,000
Total General Fund S 2,890,420
REVENUE BOND DEBT SERVICE FUND
Principal S 65,749
Interest 64,373
Unappropriated Ending Fund Balance 13,012
S 143,134
DEBT SERVICE FUND
Principal S 1,769,748
Interest 17,237
Unappropriated Ending Fund Balance -
5 1,786,985
CAPITAL PROJECTS FUND
Transter IN {from General Fund S 310,024
Grant/ FEMA Expenses 2,688,074
S 3,009,998
RESERVE FUND
Reserve for Asset Replacement s 51,000
TOTAL APPROPRIATIONS, ALL FUNDS S 5,580,394
Total Unappropriated and Reserve Amounts, Ali Funds 13,012
S 5,603,406
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© BEIT FURTHER RESOLVED that tne Board of Commissionars of the Port of Brookings Habor
hereby levies the taxes provided for in the adopted budget at the rate of $.1318 per
51,000 of assessed value for operalions and that these taxes are hereby levied as of 1:00 a.m.,
July 1, 2017 on all taxable property within the district. The following aflocation and
categorization subject o the limits of section 11b, Article X1 of the Oregon Constitution make up
the ahove aggregate levy:

. Excluded
’ [+ -
S lhe‘ng?mI from the Total Levy
Government Limitation e
Limitation
General Fund 50.1316/5 1,000 -0- $0.1316/51,000

THE ABOVE RESOLUTION STATEMENTS were approved and declarad adopled on this 20lh
day of June 2017,

/%c

Roy C. Davis, Chéuffnan

ATTEST:

f,’
/‘ L]
e el T

Tim Patterson, Treasurer

Resolution NO. 477
June 20, 2017
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Port of Brookings Harbor

Budget Message
FY 2017 - 2018

The Port of Brookings Harbor's Port Manager, as the duly appointed Budget Officer, is pleased
to present the Fiscal Year 2017 - 2018 annual operating budget to the Budget Committee and
the Port's Board of Commissioners as required by ORS 294.445,

BUDGET PROCESS

The budget process begins in January each year. Information, along with past historical data
and a projection of future revenues, are used to prepare the proposed budget.

The Budget Officer, appointed by the commission, prepares and reviews the budget with staff
for the needs and goals for the upcoming 2017-18 fiscal year.

The proposed budget is then presented to the Budget Committee. The Budget Committee
meets to publicly discuss the document and approve the proposed budget and any
recommended changes. Public comment is received on the Port's budget.

A summary of the approved budget is then published in the Curry Coastal Pilot for public
information and review. Prior to June 30, the Board of Commissioners holds a public hearing to
receive public input on the programs and services funded in the budget as approved by the
Budget Committee. Since the Port operates on a fiscal year beginning July 1% and ending June
30™, the budget must be adopted by the Board by June 30" of each year.

OVERVIEW:

Approximately 10% of the Port’s operating budget is derived from the collection of property
taxes levied on the citizens of the Port district. The remainder comes from the various
enterprises operated by the Port which include the marina, RV park, retait center and land
leases, and boat yard activities.

FY 2016 - 2017 revenue outlook was lowered by the sinkhole event on Hwy 101 and other
storm related damage throughout the Port properties, lack of full salmon season and worn travel
lift prevented boat yard activities to occur at its full potential. lce House repairs and maintenance
exceeded budgeted outlooks and loss of trained personnel impacted productivities that were
forecasted. LLack of Cold Storage racks to store frozen products prevents its full revenue
potential. Storage of products from the new fish processing plant without racks and trained
personnel to manage the product going in and out created inefficiencies. Ice House and Cold
Storage operations were sold to the private sector and have become lease revenue to the Port
finances.



Revenues will continue to be affected for the foreseeable future because of past Port
construction methods affecting Basin 1 moorage, fuel dock slope and ramp, boardwalk, septic
tanks and any other unforeseen infrastructure repairs.

The Port’s cash reserves have been reduced significantly by extreme debt burden, mishandling
of payroll, accounts payable and receivables in past fiscal years.

Due to the extreme debt burden, the Port is unable to hire additional personnel, replace or
repair infrastructure needs, for it to function normally. It is the intention of current management
to continue to find ways of lowering overhead costs, be financially responsible to all vendors and
creditors, and operational management so that the port can maintain its current conditions, until
funds become available, to improve and bring back the full potential of this port.

Due to the current conditions of the port, private re-structuring of the debt is not available. The
Port will be looking at selling assets to lower its debt.

ACCOUNTING BASIS

The Port of Brookings Harbor uses the modified accrual basis of accounting, which means that
revenues are recognized in the period they become available, and expenditures are recognized
in the period in which the liability is incurred. This basis of accounting is consistent with prior
years and in compliance with General Accepted Accounting Principles. The Port uses separate
funds to capture budgeted and actual revenues and expenditures. Each fund is designed to
separate transactions in compliance with specific programs to aid management of public funds
received.

BUDGET DOCUMENT:

It is the understanding of Port management that 2016 storm declaration of emergency, repairs
relating to that event, will be reimbursed to the Port through a combination of a FEMA, HMGP
and OSMB Grant awards and Port matching funds. State revenues, if approved by legislative
assembly, would assist rebuilding the ports infrastructure is not forecasted in this budget.
Operating revenues, plus levied taxes essentially equal planned operating expenses and debt
service. It is anticipated, the first phase of Lottery Fund revenue will reimburse IFA Bridge Loan
for the Dock Renovation during this budget fiscal year.

The Port budget is made up of five separate funds: General Fund, Bond Fund, Debt Service
Fund, Capital Fund and Reserve Fund. Revenues and expenditures for each fund is detailed in
the Budget Schedules.

General Fund

Revenue from enterprise activities and property taxes are recorded in this fund. Expenditures
from the General Fund will total $1,922,748, transfers to other funds $797,916 and operating
contingency $169,756 will balance the fund.

Bond Fund

The Bond Fund relies on transfers from the General Fund of $130,120 to make the annual

revenue bond payment of like amount. This includes $13,012 into a reserve fund as required by
USDA.



Debt Service Fund

This fund will receive resources of $306,772 from the General Fund and $1,480,213 from
Capital Projects Fund. $306,772 includes debt payment amounts as scheduled and $1,480,213
to repay IFA Bridge Loan L16010 for commercial receiving dock renovation.

Capital Fund

The Capital Fund provides a separate accounting of grant funded projects. Detail of anticipated
grant funding is shown on Form LB11 and LB30 of the Budget Package.

Reserve Fund

Resolution 307, established this fund in 1998 for dock maintenance and future dock
replacements. Fund disappeared from the budget in 2003. Resurrected the Reserve Fund to
begin saving for the Port’s future. Using depreciation list from Port CPA for values of Port
assets,

CONCLUSION

The Port proposes to increase its net working capital from the previous years debt restructuring
plans by implementing repairs, improving infrastructure (with State assistance), sell some
assets to reduce debt burden and begin saving funds for the Port’s future. The Port's forecasted
activities are conservative relating to normal ongoing port operations.

We would like to take this opportunity to thank the Board of Commissioners, the members of
this Committee that have worked without compensation for the benefit of the Port and in support
of its staff.



6/28/201810:11 AM

FORM RESOURCES
LB-20 GENERAL FUND Port of Brookings Harbor
Historical Data Budget for Next Year 2017-18
Actual
Adopted Budget Propcsed By Approved By Adopted By
Second Preceding First Preceding This Year 16 /17 RESOURCE SUMMARY Budget Officer Budge! Commitlee Governing Body
Year 14/15 Year 15/16

1 1 Available cash on hand"® {cash basis) or 1

2 116,233 19,428 395,734 |2 Net working capital (accrual basis) 50,000 50,000 50,000 2

3 1,264 5,653 5,000 |3 4010 Previously levied taxes estimated 1o be received 5,000 5,000 5,000 3

4 168 345 150 |4 4050 Interest as0 350 350 4

5 5 Transferred IN, from other funds - - - 5

6 5] OTHER RESOURCES 6

7 12,327 34,851 - |7 4100 Bell & Whistle - - - 7

B 481,995 481,016 405,000 {8 4210 Commercial Retail 559,042 559,042 558,042 8

9 642,132 587,204 702,153 |9 4300 Admin / Moorage / Marina 731,632 731,532 731,532 9
10 35,445 39,856 70,000 (10 4365 Cold Storage - - - 10
11 508,679 613,160 589,760 [11 4400 RV Park 545,395 545,395 545,395 11
12 966,171 586,616 720,000 |12 4500 Fuel Dock 564,761 564,761 564,761 12
13 74,314 83,956 86,350 [13 4550 Special Events - & - 13
14 102,885 55,628 325,000 |14 4600 Boat Yard 222,240 222,240 222,240 14
15 172,880 188,866 200,000 [15 4700 Ice House - - - 15
16 600 16 4800 Web Adverlising & - - 16
17 - 130,051 285,000 (17 4900 Dredging & - - 17
18 18 4910 Land Use Evenls 12,100 12,100 12,100 18
19 14,951 19 Asset Sales - & - 19
20 35,748 42,286 20 Miscellaneous - - - 20|
21 21 1
22 22
23 23 23
24 24 24
25 25 25
26 26 26
27 3,150,841 2,883,867 3,784,147 |27 Total resources, excepl taxas o be levied 2,690,420 2,690,420 2,690,420 27
28 205,000 |28 Taxes estimated to be received 200,000 200,000 200,000 28
29 217,690 187,206 29 Taxes collected in year lavied 29
30 3,368,531 3,071,073 3,989,147 |30 TOTAL RESOURCES 2,890,420 2,890,420 2,890,420 30

*Includes ending balance from prior year
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REQUIREMENTS SUMMARY

6/28/201810:11 AM

FORM BY FUND, ORGANIZATIONAL UNIT OR PROGRAM
LB-30 GENERAL FUND
Port of Brooking Harbor
>nEm__.__m8=nm_ i e T T e Budget For Next Year 2017-18
) . i Adopted Budget
Second Preceding First Preceding This Year 16717 BELL & WHISTLE Proposed By Approved By Adopted By
Year 14715 Year 15/16 Budget Officer Budget Committee Governing Body
PERSONAL SERVICES
1 3,285 - - 1 5010 Wages & Salaries - - - 1
2 891 - - 2 5040 Benefits - - - 2
3 3 3
4 4 4
5 5 5
6 B 8
7 7 7
al a8 8
9 4,176 - - 9 TOTAL PERSONAL SERVICES o - - 9
10 5 0 0 10 TOTAL FULL-TIME EQUIVALENT (FTE) 0.00 0.00 0.00 10
MATERIALS AND SERVICES
11 2,609 4,248 11 5560 Bell & Whistle = - - 1
12 1,675 220 - 12 6001 Adveniising & Notificalions = = - 12
13) - 455 - 13 6100 Repairs and Maintenance - - - 13
14 o o - 14 6200 Wilities - o - 14
15 - 596 - 15 6300 Office Expenses - - - 15
16 - 1,980 - 16 6900 Prolessional Fees - - - 16
17 4,284 7.499 - 17 TOTAL MATERIALS AND SERVICES - - - 17
CAPITAL OUTLAY
18] 18 18
19 19 19|
20 20 20
21 21 21
22 22 22
23] 23 23
24 - - - |24 TOTAL CAPITAL OUTLAY - s S 24
REQUIREMENTS FOR OTHER ORG, UNITS OR PROGRAMS
25 25 25
26| 26 26/
27 27 27
28 8,460 7,499 - |28 TOTAL ORG./PROG. REQUIREMENTS - - - 28
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REQUIREMENTS SUMMARY

&28/201810:11 AM

FORM BY FUND, ORGANIZATIONAL UNIT OR PROGRAM
LB-30 GENERAL FUND
Port of Brooking Harbor
ataicsibal Budget For Next Year 2017-18
Actual Sonted B REQUIREMENTS FOR:
Second Preceding |  First Preceding | heven 1p oy COMMERCIAL RETAIL Proposed By Approved By Adopted By
Year 14/15 Year 15/16 Budget Otficer Budget Committee Governing Body
PERSONAL SERVICES

1 3,985 626 21,060 |1 5010 Wages & Salaries - - - 1

2 - - 2 5020 Hourly / Operations Stalf 15,325 16,091 16,001 2

3 - 184 2,623 |3 5030 Overtime 549 576 576 a|

4 N7 74 12,740 |4 5040 Benelils - - - 4

5 5 5

6 6 5]

7 7 7

8 |:] 8

] 4,902 384 36,423 |9 TOTAL PERSONAL SERVICES 15,874 16,667 16,667 9
10 1 1 1.77 10 TOTAL FULL-TIME EQUIVALENT (FTE) 0.50 0.50 0.50 10

MATERIALS AND SERVICES
11 11,959 52,788 67,000 |11 6100 Repairs and Maintenance 33,751 33,751 33,751 | 11
12 8,793 26,196 41,128 |12 6200 Unilities 57,861 57,861 57.861 | 12
3 183 445 - 13 6500 Permit, Licenses, Taxes, Misc, 4,840 4,840 4,840 | 13
4 - 10,698 - 14 6600 Bad Debt = = - 14
15 - - - 15 6800 Insurance 11,185 11,185 11,185 | 15
16 - 12,547 - 16 6900 Prolessional Fees 17,809 17,809 17,809 | 18|
17 20,935 102,674 108,128 |17 TOTAL MATERIALS AND SERVICES 125,446 125,446 125,446 { 17
CAPITAL OUTLAY
18 - - 100,000 |18 Retail Buildings Inirastructure 30,000 30,000 30,000 | 18]
19 0 - 100,000 |19 Sealcoat Asphalt Parking Lots - S 5 19|
20 20 20
21 21 21
22 22 22
23 23 23]
24 - - 200,000 |24 TOTAL CAPITAL DUTLAY 30,000 30,000 30,000 24
REQUIREMENTS £OR OTHER ORG. UNITS OR PROGRAMS
25 25 25
26 26 26
27 27 27
28 25,837 103,558 344,551 |28 TOTAL ORG./PROG. REQUIREMENTS 171,320 172,113 172,113 | 28|
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REQUIREMENTS SUMMARY

FORM BY FUND, ORGANIZATIONAL UNIT OR PROGRAM
LB-30 GENERAL FUND
Port of Brooking Harbor
Lt Bele o . Budget For Next Year 2017-18
Adopted Budget EQUIREMENTS FOR:
Second Preceding First Preceding This Year 36/ 17 ADMINISTRATION / MARINA Proposed By Approved By Adopled By
Year 14/15 Year 15/16 Budget Officer Budget Commiltee Governing Body
PERSONAL SERVICES

1 444,283 - 277,655 |1 5010 Wages & Salaries - - - 1

2 - 154,076 - |2 5012 Salary Port Manager 76,575 80,404 80,404 2

| - 137,561 - 3 5018 Hourly / Port Olfice Stafi 109,905 116,778 116,778 3

4 - 132,126 - |4 5020 Hourly / Operations Stafl 43,247 46,787 46,787 4

5 - 66,080 7,630 |5 5030 Overtime 2,000 2,100 2,100 5

B 372,008 141,494 140,111 |6 5040 Costs & Benefils 78,571 82,500 82,500 6

7 - 13,552 - 7 5075 Workers Comp 6,641 5,973 6,973 u_

8| - 95,863 - |8 5080 Health Care & Dentai 54,777 54,777 54,777 8

9 816,301 741,661 425,396 |9 TOTAL PERSONAL SERVICES 371,716 390,319 390,319 9
10 a 8 5.13 10 TOTAL FULL-TIME EQUIVALENT (FTE} 4.00 5.00 5.00 10

MATERIALS AND SERVICES
11 15,315 4,319 - 11 6000 Material & Services Other - - - 11
12 7,422 27,897 5,000 |12 6001 Adverlising & Notilications 5,000 5,000 5000] 12
13 359,848 286,068 252,550 |13 6100 Repairs and Maintenance 112,968 112,968 112,968 | 13
14 217 601 227,504 90,240 |14 6200 hililies 167,443 167,443 167,443 | 14
15 75,773 B6,023 63,000 |15 6300 Office Expense 45,054 45,054 45,054 | 15
16 - 9,682 - 16 6350 Bank Services & Finance Fees 9,080 9,080 9,080 | 16
17 B840 3,779 3,000 |17 6400 Travel & Entertainment 2,340 2,340 2340 17
18 12,977 3,705 2,300 |18 6500 Permit, Licenses, Taxes, Misc. 6,671 6,671 6,671 | 18
19 23,949 16,707 5,000 |19 6600 Bad Debt 5,507 5,507 5,507 | 19)
20 81,980 101,516 130,000 |20 6800 Insurance - Property, Liability & Bond 75,190 75,190 75,190 | 20
21 46,312 96,828 105,000 |21 6900 Professional Fees 43,600 43,600 43,600 | 21
22 842,017 B64,028 656,090 |212 TOTAL MATERIALS AND SERVICES 472,853 472,853 472,853 | 22
CAPITAL OUTLAY
23 - - 500 |23 Fumilure - - - 23|
24 - - 1,000 |24 Gomputers - - - 24
25 & - 175,000 |25 Sealcoat Asphalt Parking Lols - - - 25
26 - - 176,500 |26 TOTAL CAPITAL OUTLAY - = = 261
AEQUIREMENTS FOR OTHER ORG. UNITS OR PROGRAMS
27 27 7
28 28 28
29 29 29
30 1,658,318 1,605,689 1,257,986 |30 TOTAL ORG.J/PROG. REQUIREMENTS 844,569 863,172 863,172 | 30
Page 8 of 38
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REQUIREMENTS SUMMARY

FORM BY FUND, ORGANIZATIONAL UNIT OR PROGRAM
LB-30 GENERAL FUND
Port of Brooking Harbor
Historical Data Budget For Next Year 2017-18
Actual REQUIREMENTS FOR:
. § ) Adopted Budget
Second Preceding First Preceding This Year 16/ 17 COLD STORAGE Proposed By Approved By Adopted By
Year 14/15 Year 15/16 Budget Ofticer Budgel Committee Goeverning Body
PEASONAL SERVICES
1 4,594 418 5,265 |1 5010 Wages & Salaries - - - 1
2 - 320 655 |2 5030 Overtime - - G 2
3 1,419 58 3,123 |3 5040 Benelits - - - 3
4 4 4
5 5 5
& ] &
7 7 7
8 8 8
g 6,013 796 9,043 |9 TOTAL PERSONAL SERVICES - - - 9
10 -5 01 0.19 10 TOTAL FULL-TIME EQUIVALENT (FTE} 10
MATERIALS AND SERVICES
11 9,610 227 14,000 |11 6100 Hepairs and Maintenance - & - 11
12 17,623 1,582 43,378 |12 6200 Ulilities - - - 12
13 753 - 250 |13 6300 Office Expense - - - 13
14 234 - 150 |14 6500 Permit, Licenses, Taxes, Misc. 5 - - 14
15 - - 2,000 [15 6510 Conferences & Education o - - 15
16 = 24,969 - 16 6600 Bad Debt & = - 16
17 28,220 26,778 59,778 |17 TOTAL MATERIALS AND SERVICES - - - 17
CAPITAL OUTLAY
18 18 18
19 19 19
20/ 20 20
21 21 21
22 22 22
23 23 23
24 - 0 - 24 TOTAL CAPITAL CGUTLAY - = . 24
REQUIREMENTS FOR OTHER ORG. UNITS OR PROGRAMS
25| 25 25
26| 26 26
27| 27 27
28 34,233 27,574 68,821 |28 TOTAL ORG./PROG. REQUIREMENTS - - 28

6/28/201810:11 AM
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REQUIREMENTS SUMMARY

FORM BY FUND, ORGANIZATIONAL UNIT OR PRCGRAM
LB-30 GENERAL FUND
Port of Brooking Harbor
a1 Budget For Next Year 2017-18
Actual REQUIREMENTS FOR:
Second Preceding First Preceding ...ﬂﬂo,wwomnw m.ma.mww BEACHFRONT RV PARK Proposed By Approved By Adopled By
Year 14/15 Year 15/16 Budget Officer Budget Committee Goveming Body
PERSONAL SERVICES
1 24,753 - 63,031 |1 5010 Wages & Salaries - - - 1
2 - 38,975 - 2 5026 Hourly / Port Cliice Stall 32,825 34,466 34,466 2
El| - 14 - |3 5020 Hourly / Operations Sialf 14,506 15,231 15,231 3
4 - 634 3,712 |4 5030 Overtime 1,790 1,879 1,879 4
5 5,308 1,627 35,365 |5 5040 Beneflils - - - 5
6 6 6
7l 7 7
8] 8 8
9 30,061 41,250 102,108 |9 TOTAL PERSONAL SERAVICES 49,121 51,576 51,576 9
10 2.5 1.5 2.64 10 TOTAL FULL-TIME EQUIVALENT (FTE) 1.00 1.50 1.50 10
MATERIALS AND SERVICES
11 BB6 12,501 - 11 5540 Mini-Mart Cost of Goods - G & 11
12 1,473 - 15,000 |12 6000 Materials & Services {Harbor Fire) 15,000 15,000 15,000 | 12
13| 2,483 2187 - 13 6001 Advertising & Notifications 1,549 1,549 1549 | 13
14 22,530 19,537 49,400 |14 6100 Repairs and Mainlenance 27,056 27,056 27,056 | 14
15 22,319 27,776 70,900 |15 6200 Utilities 61,761 61,761 61,761 | 15
16] 5,591 10,066 9,864 |16 6300 Oifice Expense 8,552 8,552 8,552 | 16
17| 1,355 12,612 - |17 B350 Bank Service & Finance Fees 11,763 11,763 11,763 | 17
18| 2,492 7.506 3,680 [18 6500 Permil, Licenses. Taxes, Misc. 23,697 8,697 8,697 | 18
19 - - - 18 6800 Insurance 1,784 1,784 1,784 | 18
20 1,120 2,321 1,120 |20 6900 Professional fees 1,863 1,863 1,863 | 20
21 60,249 94,506 149,964 |21 TOTAL MATERIALS AND SERVICES 153,025 138,825 138,025 | 21
CAPITAL QUTLAY
22 - - 1,000 |22 Furniture - & - 22
23 S o 1,000 |23 Computers - & - 23
24 = - 100,000 |24 RV Park Office / Mini Mant Building - - - 24
25 - - 100,000 |25 Sealcoat Asphalt - - - 25
26 - - - 26 Laundromat Building 35,000 35,000 35,000 | 26
27 27 27
28 - - 202,000 |28 TOTAL CAPITAL GUTLAY 35,000 35,000 35,000 | 28
REQUIREMENTS FOR OTHER ORG. UNITS OR PROGRAMS
29| 29 29
30 30 30
k) 31 M
32 90,310 135,756 454,072 (32 TOTAL ORG./PROG. REQUIREMENTS 237,146 224,601 224,601 | 32

6/28/201810:11 AM
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REQUIREMENTS SUMMARY

6/28/201810:11 AM

FORM BY FUND, ORGANIZATIONAL UNIT OR PROGRAM
LB-30 GENERAL FUND
Port of Brooking Harbor
Historical Data Budget For Next Year 2017-18
Actual . REQUIREMENTS FOR:
Second Preceding First Preceding ._.”Mowwm_. _Mq_w_w .w FUEL DOCK Proposed By Approved By Adapted By
Year 14/15 Year 15/16 Budget Officer Budget Commiliee Gaverning Body
PERSONAL SERVICES
1 13,874 1,505 15,795 {1 5020 Hourly / Operations Stafl 20,000 21,000 21,000 1
2 - 6090 1,967 (2 5030 Overtime 1,000 1,050 1,050 2
3 5,543 169 9,369 |3 5040 Benelits - = - 3
4 4 4
5 5 5
6 & 6
7 7 7
8 3] 8
9 19,417 2,283 27,131 |9 TOTAL PERSONAL SERVICES 21,000 22,050 22,050 ]
10 -25 -25 0.57 10 TOTAL FULL-TIME EQUIVALENT (FTE} 0.50 0.50 0.50 10
MATERIALS AND SERVICES
11 836,898 549,573 685,000 |11 5500 Fuel Purchased lor Resale 440,400 440,400 440,400 | 11
12 B8 186 2,000 |12 6100 Repairs and Maintenance 10,154 10,154 10,154 | 12
13 361 832 1,674 |13 6200 Utilities 3,324 3,324 3324 | 13
14 - 247 500 |14 6300 Office Expense 200 200 200] 14
15 567 4,143 - 15 6350 Merchant Services Fees 9,009 7.662 76621 15
16, - - - 16 6800 Insurance 1,262 1,262 1,262 | 16
17 837,914 554,981 689,174 |17 TOTAL MATERIALS AND SERVICES 464,349 463,002 463,002 | 17
CAPITAL QUTLAY
18 18 18
19 19 19
20 20 20
21 21 21
22 22 22
23 23 23
24 5 - - |24 TOTAL CAPITAL OUTLAY S c - 24
RECUREMENTS FOR OTHER ORG. UNITS OR PROGRAMS
25 25 25
26 26 26
27| 27 27
28 857,331 557,264 716,305 |28 TOTAL ORG./PROG. REQUIREMENTS 485,349 485,052 485,052 | 28
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REQUIREMENTS SUMMARY

FORM BY FUND, ORGANIZATIONAL UNIT OR PROGRAM
LB-30 GENERAL FUND
Port of Brooking Harbor
Historical Data Budget For Next Year 2017-18
Aclual B REQUIREMENTS FOR: 1
Second Preceding |  First Preceding qnm.uﬁmq ﬂ_%mm BOAT YARD Proposed By Approved By Adopted By
Year 14715 Year 15/16 Budgei Oificer Budget Committee Goveming Body
PEASONAL SERVICES
1 - 271 - 1 5020 Hourly / Operations Staif 105,900 111,195 111,195 1
2 - - - 2 5030 Overlime 3,237 3,399 3,399 2
3| a 3
4 4 4
5 5 ]
3 6 6
7 7 7
8 8 [
9 - 271 - 9 TOTAL PERSONAL SERVICES 109,137 114,594 114,594 2]
10 10 TOTAL FULL-TIME EQUIVALENT (FTE) 2.50 2.50 2.50 10
MATERIALS AND SERVICES
1 - - - 11 6100 Repairs and Maintenance 56,143 56,143 56,143 | 1
12 - - - 12 6200 Lhilities 26,000 26,000 26,000 | 12
13| - - - |13 6200 Insurance 7,431 7,431 7431 | 13
14 14 14
15 15 15
16 16 16
17 - - - 17 TOTAL MATERIALS AND SERVICES 89,574 89,574 89,574 | 17
CAPITAL OUTLAY
18 20 2018 Genie Reach Farklift down payment 42,607 42,507 18
19] 19 19
20 20 20
21 21 21
22 - - - |22 TOTAL CAPITAL OUTLAY 42,507 42,507 - 22
REQUIREMENTS FOA OTHER ORG. UNITS OR PROGRAMS

23 23
24 24 24
25 25 25
26 26 26
27 27 27|
28 - 271 - |28 TOTAL ORG/PROG. REQUIREMENTS 241,218 246,675 204,168 | 28

6/28/201810:11 AM

Page 16 of 38




REQUIREMENTS SUMMARY

FORM BY FUND, ORGANIZATIONAL UNIT OR PROGRAM
LB-30 GENERAL FUND
Port of Brooking Harbor
Historical Data Budget For Next Year 2017-18
Actual REQUIREMENTS FOR:
| ) Adopted Budgel
Second Preceding First Praceding This Year 16717 ICE HOUSE Proposed By Approved By Adopted By
Year 14/15 Year 15/16 Budget Officer Budgel Committee Governing Body
PERSONAL SERVICES

)] 13,781 3,605 43,548 |1 5010 Wages & Salaries - - - 1

2 - 2,704 7.587 |2 5030 Qvertime - - - 2

3| 5.676 512 22,033 |3 5040 Benetits - - - 3

4 4 4

5 5 5

B 6 =]

7 7 7

8 :] 8

9 19,457 5,821 73,168 |9 TOTAL PERSONAL SERVICES - - - g
10 1.25 -20 1.68 10 TOTAL FULL-TIME EQUIVALENT (FTE) 10

MATERIALS AND SERVICES
1 28,831 51,706 139,000 |11 6100 Repairs and Mainlenance - - - 11
12 17,623 53,260 48,078 |12 6200 Utilities - - - 12
13 2,284 1,188 250 |13 6300 Office Expense - - - 13
14 701 3,377 650 |14 6500 Parmit, Licenses, Taxes, Misc. - - - 14
15 - - 2,000 |15 6510 Conferences & Education - - - 15
16 - 2,016 - 16 6600 Bad Debt - - - 16
17 49,439 111,547 189,978 |17 TOTAL MATERIALS AND SERVICES - - - 17
CAPITAL OLFTLAY
18 18 18|
19 19 19
20 20 20
21 21 21
22 22 22
23 23 23
24 e = - 24 TOTAL CAPITAL QUTLAY s - - 24
REOUIREMENTS FOR OTHER ORG. LINITS OR PROGAAMS

25 25 25
26 26 26
27 27 27
28 68,896 118,368 263,146 |28 TOTAL ORG./PROG. REQUIREMENTS - - 28)

6/26/201810:11 AM
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REQUIREMENTS SUMMARY

6/2B/201810:11 AM

FORM BY FUND, ORGANIZATIONAL UNIT OR PROGRAM
LB-30 GENERAL FUND
Port of Brooking Harbor
uiSioiicelibaia Budget For Next Year 2017-18
Aclual e REQUIREMENTS FOR:
Second Preceding |  FirstPreceding | 1oe be o Soy LAND USE EVENTS Proposed By Approved By Adopted By
Year 14/15 Year 15/16 Budget Officer Budget Committee Governing Body
PERSONAL SERVICES

1 14,345 2,398 5,265 |1 5020 Hourly / Operalions Stafl 1,000 1,050 1,050 1

2 - 1,204 655 |2 5030 Overtime - - - 2

3 5,180 193 3,123 |3 5040 Benelits - - - 3

4 4 4

5 5 5

B 5] &

7 7 T

8 [:] ]

9 19,525 3,795 9,043 |9 TOTAL PERSONAL SERVICES 1.000 1.050 1,050 9
10 2 15 0.18 10 TOTAL FULL-TIME EQUIVALENT (FTE) 0.01 0.01 0.01 10

MATERIALS AND SERVICES
11 - 299 - 11 6001 Advedising & Notifications - - - 11
12 205 1,180 - 12 6100 Repalrs and Maintenance 1,000 1,000 1,000 | 12
13 - 2,073 - 13 6200 Wiilities o = g 13
14 840 79 800 |14 6300 Office Expense - - - 14
15 - a7 - 15 6350 Bank Service and Finance Fees - - - 15
16 = & o 16 6400 Travel & Entertainment & = = 16|
17 73 a5 - 17 6500 Permits, Licenses, Taxes & Misc - - - 17]
18] 110,517 139,524 80,000 118 6550 Special Events - - - 18|
19| - 75 - |19 6600 Bad Debt - - - 19
20 751 225 800 |20 8800 insurance - Property, Liablity, Bongd - - - 20
21 655 - 20,000 |21 6900 Professional Fees - - - 21
22 22 22
23] 113,041 143,857 101,600 |23 TOTAL MATERIALS AND SERVICES 1,000 1,000 1,000 23
CAPITAL QUTLAY
24 24 24
25 25 25
26 26 26
27 - - - 27 TOTAL CAPITAL OUTLAY - - - 27
REQUIREMENTS FOR OTHER OAG. UNITS OR PROGRAMS
28 28 28
29 29 29
30 132,566 147,652 110,643 |30 TOTAL ORG./PROG. REQUIREMENTS 2,000 2,050 20580 | 30
rage 20 of 38



REQUIREMENTS SUMMARY

6/28/201810:11 AM

FORM BY FUND, ORGANIZATIONAL UNIT OR PROGRAM
1.B-30 GENERAL FUND
Port of Brooking Harbor
gy oA Dt FEQUIREMENTS FORL Budget For Next Year 2017-18
- Adopted Budget -
Second Preceding First Preceding This Year 16/17 DREDGING OTHER PORTS Proposed By Approved By Adopled By
Year 14/15 Year 15/16 Budget Officer Budget Committee Governing Body
PERSONAL SERVICES
1 - - 44,602 |1 5020 Hourly / Operations Staft 5 - - 1
2 - - 41,775 j2 5030 Overime 5 - - 2
3 - - 31,074 )3 5040 Benelits 5 & - 3
4 4 4
5 5 5
B ] B
7 7 7
8 8 8|
9 = = 117,451 |9 TOTAL PERSONAL SERVICES - - - ]
10 201 10 TOTAL FULL-TIME EQUIVALENT (FTE) 0.00 0.00 0.00 10
MATERIALS AND SERVICES
11 1,409 10,665 9,000 |11 6100 Repairs and Maintenance - - - 1
12 - 1,035 8,000 |12 6400 Travel & Entertainment - - - 12
13 - - - 13 6500 Permils, Licenses, Taxes - - - 13
14 = 20,003 - 14 6600 Bad Debt - o - 14
15 13,479 - 135,000 |15 6740 Dredging Expense - - - 15
16 3,314 2,580 - 16 6900 Prolessional Fees - o - 16
17 17 17
18 18 18/
19 19 19
20 20 20
21 21 21
22 22 22
23 18,202 34,283 152,000 |23 TOTAL MATERIALS AND SERVICES = = - 23
CAPITAL OLUTLAY
24 24 29
25 25 25
26 26 26|
27 . = = 27 TOTAL CAPITAL OUTLAY = - - 27
AECQUIREMENTS FOR OTHER DRG. UNITS OR PROGRAMS
28 28 28
249 29 29
30 18,202 34,283 269,451 |30 TOTAL ORG./JPROG. REQUIREMENTS - - - 30,
Page 22 of 38




REQUIREMENTS SUMMARY

6/268/201810:11 AM

FORM BY FUND, ORGANIZATIONAL UNIT OR PROGRAM
LB-30 GENERAL FUND
Port of Brooking Harbor
>n~cmﬂ__w_o=nm_ Data Budget For Next Year 2017-18
Second Preceding First Preceding 4_”M_mcﬂ”u__. m..mn_mdmw S LA, AR 02 2] Proposed By Approved By Adopted By
Year 14715 Year 15/16 Budget Ofiicer Budget Commitiee Goveming Body
PERSONAL SERVICES

1 1 1

2 2 2

3 3 3

4 - - - 4 TOTAL PERSONAL SERVICES - * - 4

5 5 TOTAL FULL-TIME EQUIVALENT (FTE) 5

MATERIALS AND SERVICES

8 6 1]

7 7 7

8 8 :]

9 - & o 9 TOTAL MATERIALS AND SERVICES o & S 9

CAPITAL OUTLAY
10 10 10
i1 11 11
12 12 12
13 a - - 13 TOTAL CAPITAL OUTLAY o S - 13
% . N ~ |12 TOTAL ORGJPROG, REQUIREMENTS - A - | 1a
REQUIREMENTS FOR OTHER ORG. UNITS OR PROGRAMS
15 8,460 7,499 - 15 Bell & Whislle - - - 15
16 25,837 103,558 344,551 |16 Commercial Retail 171,320 172,113 172,113 | 18|
17 1,658,318 1,605,689 1,257,986 |17 Adminisiration / Marina 844,569 863,172 863,172 | 17
18 34,233 27,574 68,821 |18 Cold Storage - - - 18
19 90,310 135,756 454,072 |19 Beachiront RV Park 237,146 224,601 224,601 { 19
20 857,331 557,264 716,305 |20 Fuel Dock 485,349 485,052 485,052 | 20
21 - 271 - |21 Boat Yard 241,218 246,675 204,168 | 21
22 68,896 118,368 263,146 |22 ice House - - - 22
23 132,566 147,652 110,643 |23 Land Use Evenls 2,000 2,050 2,050 | 231
24 18,202 34,283 269,451 |24 Dredging Olher Porls - - - 24
25 25
26 28]
27 2,894,153 2,737,914 3,484,975 |26 TOTAL ALLOCATED REQUIREMENTS 1,981,602 1,993,663 1,951,156 | 27
Page 23 of 38




REQUIREMENTS SUMMARY

FORM NOT ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM
LB-30 GENERAL FUND
Port of Brooking Harbor
>nem__.__m_2 Eelibete Budge! For Next Year 2017-18
Second Preceding First Preceding ._.ﬂ_“oﬂwﬂm m__._mn_mw REQUIREMENTS DESCRIPTION Proposed By e Amended and
Year 14/15 Year 15/16 Budget Officer Budget Commitiee | Adopted wmamo_aa_am
PERSONAL SERVICES NOT ALLOCATED

1 1 1

2 2 2

3 = o - 3 TOTAL PERSONAL SERVICES - g o 3

4 4 TOTAL FULL-TIME EQUIVALENT (FTE) 4

MATERJALS AND SERVICES NOT ALLOCATED

5 5 5

B 6 6

7 - - - 7 TOTAL MATERIALS AND SERVICES - - - 7

CAPITAL QUTLAY NOT ALLOCATED

8 8 8)

9 9 9}
10 o - g 10 TOTAL CAPITAL OUTLAY & 5 g 10

DEBT SERVICE
11 11 11
12 12 12
13 13 13}
14 - - - 14 TOTAL DEBT SERVYICE = = - 14
SPECIAL PAYMENTS
15 15 15
16 16 16
17 - - - 17 TOTAL SPECIAL PAYMENTS - - - 17
INTERFUND TRANSFERS
18| 143,132 130,120 143,132 |18 Transler o Bond Debt Service Fund 143,132 130,120 130,120 | 18
19 311,818 180,016 306,103 |19 Transier to Debt Service Fund 356,207 356,297 356,297 | 19
20 - - - |20 Transier to Capital Project Fund 310,024 310,024 310,024 | 20
21 - - - 21 Transler to Reserve Fund - 51,000 51,000 | 21
22 454,950 310,136 449,235 22 TOTAL INTERFUND TRANSFERS 809,453 847,441 847441 | 22
23 54,937 |23 OPERATING CONTINGENCY (reduced 12/19/17) 141,348 141,348 91,823 | 23
24 454,950 310,136 504,172 |24 TOTAL REQUIREMENTS NOT ALLOCATED 950,801 988,789 939,264 24
25 2,894,153 2,737,914 3,484,975 |25 TOTAL ORGJ/PROG. REQUIREMENTS 1,981,602 1,993,663 1,951,156 | 25
26 - 26 RESERVED FOR FUTURE EXPENDITURE - - - 96
27| 19,428 23,023 27 Ending balance {prior years) 27
28 - 28 UNAPPROPRIATED ENDING FUND BALANCE 100,000 - - 28
29 3,368,531 3,071,073 3,989,147 |29 TOTAL REQUIREMENTS 3,032,403 2,982,452 2,890,420 | 29
Page 25 of 38

6/28/201810:11 AM



FORM
LB-35

BOND DEBT SERVICE FUND
RESOURCES AND REQUIREMENTS

BOND DEBT SERVICE FUND - USDA

Bond Debt Payments are for:
‘ Revenue Bonds or
[ General Obligation Bonds
Port of Brookings Harbor

Historical Data

Budget for Next Year 2017-18

e Adopted Budgel mmmocmwmmw_unﬂmu_wmmgmzqm b >amaﬂwmww%a§ e
Second Preceding First Preceding This Year 16717 Proposed By By Adpoted by Governing
Year 14/15 Year 15/16 Budgel Officer | o et Committes Body
Resources
1 1 Cash on Hand {Cash Basis), or 1
2 13,012 13,014 |2 Working Capital {Accrual Basis) 13,012 13,012 13,012 2
3 3 Previously Levied Taxes Estimated to be Received 3
4 4 Earnings from Temporary Investments 4
5 143,132 130,120 140,120 |5 Transferred {rom General Fund 130,120 130,120 130,120 5
6 6 6
7 143,132 143,132 140,120 |7 Total Resources, Except Taxes 1o be Levied 143,132 143,132 143,132 7
8 B Taxes Estimated to be Received * 8
9 9 Taxes Collected in Year Levied 9
10 143,132 143,132 140,120 (10 TOTAL RESOURCES 143,132 143,132 143,132 | 10
Requirements
Bond Principal Payments
issue Date _ Budgeted Payment Date
11 56,780 59,619 56,786 J11 November 6, 2000 INovember 6, 2016 65,748 65,748 65,748 | 11
12 12 12
13 13 13
14 56,780 59,619 56,796 |14 Total Principal 65,748 65,748 55,748 | 14
Bond Interest Payments
Issue Date _ Budgeted Payment Date
15 73,340 70,501 73,324 |15 Navember 6, 2000 INovember 6, 2016 64,372 54,372 64,372 | 15
16 16 16
17 17 17
18 73,340 70,501 73,324 |18 Total Inierest 64,372 64,372 64,3721 18
Unappropriated Balance for Following Year By
Issue Date Payment Date
19 13,012 13,012 |19 Reserve 13,012 13,012 13,012 19
20 20 20
21 21 21
22 o 22 Ending balance (prior years) 22
23 13,012 13,012 13,012 |23  Tatal Unapproprialed Ending Fund Balance 13,012 13,012 13,0121 23
24 143,132 143,132 143,132 |24 TOTAL REQUIREMENTS 143,132 143,132 143,132 | 24
*it this form is used for revenue bonds, property 1ax resources may not be included. Page 27 of 38
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DEBT SERVICE FUND

Bond Debt Payments are for:

FORM RESOURCES AND REQUIREMENTS [} Rrevenue Bonds or
LB-35 [Z] General Obligation Bonds
Debt Service Fund Port of Brookings Harbor
{Fund)
Historical Data Budget for Next Year 2017-18
Actual DESCRIPTION OF Armendmen! Proposed| Proposed Amendment Amended and
Second Preceding | First Preceding | Tr v oo oy RESOURCES AND REQUIREMENTS By Approved By | Adopled by Goveming
Year 14115 Year 15/ 16 Budgel Officer Budget Committee Body
Resources
1 1 Beginning Cash on Hand {(Cash Basis}, or 1
2 151,534 147,496 = |2 Working Capital {Accnial Basis) - - = 2
3 3 Previously Levied Taxes to be Received 3
4 4 Transferred IN from Capitai Projects Fund 4
5 307,780 180,016 306,103 |5 Transferred IN from General Fund 366,207 306,772 356,297 5
6 307,780 180,016 306,103 |6 Tolai Resources, Except Taxes 1o be Levied 356,297 306,772 356,297 6
7 7 Taxes Estimated {o be Received* 7
8 B Taxes Collected in Year Levied 8
9 307,780 180,016 306,103 |9 TOTAL RESOURCES 356,297 613,544 356,297 9
Requiremnents
Principal Payments
Issue Date | Budgeted Payment Date
10 10 [FA Bridge Loan L16010 _m.m_m Lottery Grant 10
11 11 Tidewinds [Montly 864 BG4 864 | 11
12 55,631 55,265 18,607 |12 Umpqua | - - - 12
13 13 Genie 2018 Forkliff [Monmiy 4,356 4,356 4,356 | 13
Forklift Downpayment Faid $43,227 on 2/8/2018 42,507 42,507 42,507
14 25,792 |14 50BFMI Travelift Lease  {Monthly on the 22nd 40,502 40,502 40,502 | 14
15 248,163 261,843 248,169 |15 IFA Loans Quariery 248,169 248,169 248,169 | 15
16 303,794 317,108 292,568 |16 Total Principal 336,398 336,398 336,398 | 16
Interest Payments
Issue Date Budgeted Payment Date
17 17 17
18 18 18
19| 4,357 2,514 224 |13 Umpqua - - - 19
20 20 Genie 2018 Forklift |Monthly 2,662 2,662 2,662 | 20
2 11,480 |21 S0BFMII Travelilt Lease _Zo_..z.z ot the 22nd 15,406 15,406 15406 | 21
22 3,668 1,832 1,831 |22 IFA Laans |Quaneny 1,831 1,831 1,831 | 22
23 8,024 4,346 13,535 |23 Total Interast 19,899 19,899 19,899 | 23
Unappropriated Balance for Following Year By
Issue Date Payment Date
24 24 24
25 25 25
26| 26 26
mq_ 27 Total Unappropriated Ending Fund Balance 27
28| 147,496 6,058 28 Ending balance {prior years) 28
29 29 Interfund loan repayment 29
30 459,314 327,512 306,103 |30 TOTAL REQUIREMENTS 356,297 356,297 356,297 | 30

*If this form is used for revenue bonds, property lax resources may not be included.
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FORM
LB-11

CAPITAL PROJECTS FUND
RESOURCES AND REQUIREMENTS

CAPITAL PROJECTS FUND

Port of Brookings Harbor

{Fund)
Historical Data Budget for Next Year 2017-18
Actual DESCRIPTION Amended and Proposed
Second Preceding | First Preceding Anm“oﬂ._mﬂm JMQWMV RESOURCES AND REQUIREMENTS Proposed .m< Muﬁw”%mﬁmm”‘ >_”= QM.NM mmun
Year 14/ 15 Year 15/16 Budget Otficer Budget Committes | Goveming Body
RESOURCES
1 1 Cash on hand® {cash basis) or 1
2 30,560 35,420 23,406 |2 Working Capital (accrual basis) - & - 2
3 3 Previously levied taxes estimated 1o be received 3
4 4 Eamings from temporary investments 4
5 - - - |5 Transferred IN from General Funds 310,024 310,024 310,024 5
6 95,515 95,233 - |6 8074 FEMA Revenues 819,761 819,761 819,761 6
7 575,860 - - |7 8050 Grant Revenues 400,000 1,880,213 1,880,213 7
B 100,231 500,000 |8 7311 FEMA PW29 Ice House Dredging - - - 8
9 37,896 6,632 - 9 7250 Strategic Business Plan - - - 9
10 833,290 1,566,382 |10 8300 IFA Bridge Loan 728,867 728,867 728,867 | 10
11 739,831 1,070,806 2,090,388 |11 Total Resources, except 1axes to be lavied 2,258,652 3,738,865 3,738,865 | 11
12 12 Taxes estimated to be received 12
13 13 Taxes collected in year levied 13
14 739,831 1,070,806 2,080,388 {14 TOTAL RESQURCES 2,258,652 3,738,865 3,738,865 | 14
REQUIREMENTS
15 68,489 20,139 - 15 Capital Oullay - - - 15
16] 86,494 49,911 - 16 6700 FEMA Expenses 1,000,000 1,000,000 1,000,000 | 16
17 530,846 - - 17 6730 Grant Expenses 529,785 529,785 529,785 | 17
18| - 79,884 500,000 |18 8120 FEMA PW29 Ice House Dredging - - - 18
19| & 842,297 1,566,982 |19 Dack Renovation Grant 728,867 728,867 728,867 | 19
20 18,582 - - 20 7250 Strategic Business Plan - - - 20
21 - 2,784 - 21 8010 Consultants, Professional Fees - - - 21
22 22 22
23 23 23
24 24 24
25 35,420 33,403 25 Ending balance {prior years) 25
mm_ 23,406 |26 RESERVED FOR FUTURE EXPENDITURE - 5 - 26
mu_ 739,831 1,028,418 2,090,388 |27 TOTAL REQUIREMENTS 2,258,652 2,258,652 2,268,652 | 27
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REQUIREMENTS SUMMARY

6/28/201810:11 AM

FORM BY FUND, ORGANIZATIONAL UNIT OR PROGRAM
LB-30 CAPITAL PROJECTS FUND
Port of Brooking Harbor
>o_=m__.__ﬂo=nm, Zala Budget For Next Year 2017-18
Second Preceding First Preceding ._._”“o.w.mm“. m.,_mq__m“m ._w REQUIREMENTS DESCRIPTION - Amended and Proposed Amended and
Year 14715 Year 15716 roposed .m< Budget | Amendment >uﬁ=m.<mn Adopted by Governing
Officer By Budget Committee Body
PERSONAL SERVICES
1 - - - 1 5018 Houry / Port Oftice Statf 3,000 3,000 3,000 1
2 - 20,920 - 2 5024 Hourly f Operalions Stafl 25,000 25,000 25,000 2
3 - 17,965 - 3 5030 Overtime 8,000 8,000 8,000 3
4 - 3,503 - |4 5040 Costs & Benelits 19,080 19,080 19,080 4
5 Is 5
6 ls 6
7 |7 7
8 |8 B
9 - 42,388 - |9 TOTAL PERSONAL SERVICES 55,080 55,080 55,080 9
10 0.5 10 TOTAL FULL-TIME EQUIVALENT (FTE) 1.5 0.5 0.5 10
MATERIALS AND SERVICES
11 11 6000 Malerials & Services (Equipment) 33,000 33,000 33,000 11
12 12 6250 Waste Management 25,000 25,000 25000 12
13 13 6900 Professional Fees 6,000 6,000 6,000 | 13
14 14 14
15 15 15
18 - - - |16 TOTAL MATERIALS AND SERVICES 64,000 64,000 64,000 | 16
CAPITAL OUTLAY NOT ALLOCATED
17 17 17
18 18 18
19 - 42,388 - |19 TOTAL REQUIREMENTS CARITAL OUTLAY 119,080 119,080 119,080 | 19
SPECIAL PAYMENTS
20 20
21 21 21
22 = - - 22 TOTAL SPECIAL PAYMENTS = - G 22
INTERFUND TRANSFERS
23 23 Transfer 1o Debt Service Fund - 23
24 24 24
25 25 25
26 - - - |26 TOTAL INTERFUND TRANSFERS - - - 26
27 - 27 OPERATING CONTINGENCY o - - 27
28 - - - |28 TOTAL AEQUIREMENTS NOT ALLOCATED - - 28
29 704,411 1,037,403 2,066,982 129 TOTAL ORG/PROG. REQUIREMENTS 2,258,652 2,258,652 2,258,652 | 29
30 23,406 |30 RESERVED FOR FUTURE EXPENDITURE - & 8 30
3 35,420 33,403 31 Ending balance {prior years) n
32 - 32 UNAPPROPRIATED ENDING FLIND BALANCE o - . a2
33 739,831 1,070,806 2,080,388 |33 TOTAL REQUIREMENTS 2,258,652 2,258,652 2,268,652 | a3
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FORM

LB-11 RESERVE FUND
RESOURCES AND REQUIREMENTS
RESERVE FUND Port of Brookings Harbor
{Fund)
Historical Data Budget for Next Year 2017-18
Actual DESCRIPTION Proposed By Approved By Adopted By
Second Preceding | First Preceding ._.nMo,w..mmeq m.%wﬂ RESOURCES AND REQUIREMENTS Budget Otficer | Budgel Committee | Goveming Body
Year 14 /15 Year 15/16
RESOURCES

1 1 Cash on hand* {cash basis} or 1
2 2 Woerking Capilal {accrual basis) 2
3| 3 Previously levied taxes estimated to be received 3
4 4 Eamings from temporary investments 4
5 5 Transferred IN from General Fund - 51,000 51,000 5
6 6 5]
7 7 7
8 8 8
9 9 9
10 10 10
1 - - - 11 Total Resources, except laxes to be levied - 51,000 51,000 1n
12 12 Taxes estimated to be received 12
13 13 Taxes collected in year levied 13
14 - - - |14 TOTAL RESOURCES - 51,000 51,000 | 14

REQUIREMENTS
15 15 Eq, Land and Buildings (See attached Schedule C}) = - . 15
16 16 16
17 17 17
18 18 18
19 19 19
20 20 20
21 21 21
22 22 22
23 23 23
24 24 24
25 25 Ending balance (prior years} 25
26 26 RESERVED FOR FUTURE EXPENDITURE - 51,000 51,000 28
27 - - - |27 TOTAL REQUIREMENTS - 51,000 51,000 | 27
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Schedule A

Detailed Comparison of Personal Services to Prior Year's Budgets

GENERAL FUND
Port of Brooking/Harbor

Histarical Data

Budget For Next Year 2017-18

Actual Adopted Budget
Second Preceding First Preceding This Year sl Gl A i e Proposed By Approved By Adopled By
Year 14/15 Year 16/16 Year 16/17 Budget Officer Budget Committee Goveming Body
PERSONAL SERVICES-Wages & salaries
1 88,542 154,076 108,080 |1 5012 Salary Por Manager 76,575 80,404 80,404 1
2 - 138,224 132,720 |2 5018 Hourly / Port Oflice Stalf, (3) Employees 112,905 118,550 118,550 2
3 24,753 38,975 63,031 |3 5024 Hourly / AV Office Stafl, (1) Employes 32,825 34,466 34,466 3
4 409,615 166,320 172,390 |4 5020 Hourly / Operations Staff, (4) Employees 224,978 236,227 236,227 4
5 - 90,653 66,604 |5 5030 Overlime 16,576 17,405 17,405 5
[ - - - 6 5040 Cosls & Benelfils 97,651 102,634 102,534 5]
7 396,942 257,045 256,938 |7 Benelits - - - 7
8 - - - 8 5075 Workers Comp 6,641 6,973 6,973 8
g - - - 9 5080 Health Care & Dental 54,777 54,777 54,777 9
10 10 10
11 11 11
12 919,852 845,293 799,763 |12 TOTAL WAGES & SALARIES 622,928 651,336 651,336 | 12
13 16.00 14.00 14.50 13 TOTAL FULL-TIME EQUIVALENT (FTE) 9.00 9.50 9.50 13
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Port of Brookings Harbor
Debt Service Fund
Payment Schedules and Year End Balances Estimated

Schedule B
Creditor Payment Dates Principle Amt Interest Amount Pmt Amount Balance 6/30/2017 Baiance 7/1/18
Tidewinds 712017 72 - 72 17,784
8/1/2017 72 - 72
9/1/2017 72 - 72
10/1/2017 72 - 72
11/1/2017 72 - 72
12/1/2017 72 - 72
1/1/2018 72 - 72
2/1/2018 72 - 72
3/1/2018 72 - 72
4/1/2018 72 - 72
5/1/2018 72 - 72
6/1/2018 72 - 72 16,920
864 - 864
M2 Lease
S50BFMII Travelift Lease 72212017 3,291 1,368 4,659 295117
8/22/2017 3,306 1,353 4,659
9/22/2017 3,321 1,338 4,659
10/22/2017 3,336 1,323 4,659
11/22/2017 3,352 1,307 4,659
12/22/2017 3,367 1,292 4,659
1/22/2018 3,382 1,277 4,659
2/22/2018 3,398 1,261 4,659
3/22/2018 3,414 1,245 4,659
4/22/2018 3,429 1,230 4,659
5/22/2018 3,445 1,214 4,659
6/22/2018 3,461 1,198 4,659 257,905
M2 Lease Sub Total 40,502 15,406 55,908

6/28/201810:11 AM



Port of Brookings Harbor
Debt Service Fund
Payment Schedules and Year End Balances Estimated

Schedule B
Creditor Payment Dates Principle Amt Interest Amount Pmt Amount Balance 6/30/2017 Balance 7/1/18
Lease for Forklift
2018 Genie Reach Forklift Lease 2/1/2018 861 543 1,404 -
3/1/2018 866 537 1,404
4/1/2018 871 532 1,404
5/1/2018 876 527 1,404
6/1/2018 881 522 1,404
88,644
Lease for Forklift Sub Total 4,356 2,662 7,018
IFA Business Oregon
Dock Renovation Bridge Loan 1,480,213 =
Page 36 of 38
IFA Business Oregon
3rd Quarter 9/30/2017 62,042 458 62,500 2,478,228
4th Quarter 12/31/2017 62,042 458 62,500
1st Quarter 3/31/2018 62,042 458 62,500
2nd Quarter 6/30/2018 62,043 457 62,500 2,228,228
IFA Sub Total 248,169 1,831 250,000
USDA Revenue Bond 11/6/2017 65,748 64,372 130,120 1,221,688 1,152,653
Totals 354,419 81,609 436,028 5,493,030 3,655,706
Page 37 of 38
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Schedule C
Detailed Port Asset List

RESERVE FUND
Port of Brocking Harbor

Historical Data

Budget For Next Year 2017-18

Aciual Adoplad Budgel
Sacond Preceding First Praceding This Year REQUIREMENTS DESCRIPTION Proposed By Approved By Adopted By
Year 14/15 Year 15/ 16 Year 16/17 Budget Otficar Budget Committee Goveming Body
CURRENT DEPHECIATION LIST (years) Net Book Value | Current Depr Total Depr. Amount Left | Years Leit

1 - - - It c {5} 12,567 - 12,567 - - 1,000 1,000 1,000 ] 4
2 - - - |2 Office Equipment & Fumiture (10} 220,216 - 220,215 - - 1,000 1,000 1,000 2
3 - - - |3 Eqr 3707 Ride-on Lawn Mower (10} 7,598 760 4,813 2.785 3 1,000 1,000 1,000 3
4 - - |4 Boaster Pump for Dradging {10} B4,400 8,440 30.243 54,157 [ 1,000 1,000 1,000 I
5 - - |5 Eqw3701 5-Ton Forkft {10} 25.422 2.542 B,262 17,160 5 1,000 1,000 1,000 5
3 - - |6 Eqw 4505 50-Ton Travel Lilt (25) 324,000 9,960 9,960 314,040 25 1,000 1,000 1,000 ) &
7 - - |7 Eaw 1108 Ford 34 Ton Truck (8) 25,000 2.500 - 25.000 ] 1,000 1,000 1,000 7
] - - |8 Eaw 1102 Chevy Truck wilitt Gate (8) 25.000 - 25,000 - - 1,000 1,000 10001 8
9 - - |9 Pump Oul Station- Sani-Sailors 1 (10) 29,943 2,994 0,983 20,960 3 1,000 1,000 1,000f 9
10 - - |10 Pump Oui Station- Sani-Sailors 2 (10) 29.943 2,994 8,983 20,960 § 1,000 1,000 1,000 | 10/
11 - - |11 _Boat Launch Pay Station {10) 15,056 1,506 1,757 13.29% a 1,000 1,000 1.000 | 11
12 - - |12 Basin 1 Docks (40) 1,770,000 44,250 781,750 988,250 24 1,000 1,000 1,000 12
13 - - |13 Basin 2 Docks Rebuilt (40) 258,500 6.463 121,622 136,978 23 1,000 1,000 1,000 | 13
14 - - |14 Basin 2 Docks {40) 402,000 . 402,000 - - 1,000 1,000 1,000 | 14
15 - - |15 Transient Dock (40} 400,000 10.000 250.000 150,000 15 1,000 1,000 1.000 | 15
16 - - |16 Boardwalk - Wood {40} 700,000 17.500 385,000 315,600 18 1,000 1,000 1,000 | 16
17 - - |17 Boardwalk - Wood {40} 357.000 8,925 178,500 178,500 20 1,000 1,000 1,000 | 17
18 - - |18 _Fuel Dock {40} 400.600 10.000 150,000 250,000 25 1,000 1,000 1.000| 18
19 - - |19 Public Fishing Pier (40) 500,000 12,500 175.000 325,000 26 1,000 1,000 1,000 [ 19
20| - - |20 Eureka Dock - BC Fisheries {40) 400.000 10.000 140,000 260,000 26 1,000 1,000 1.000 | 20
21 - - |21 Boardwalk - Concrete {40) 59,619 21,430 107,452 752,167 34 1,000 1,000 1.000] 21
22 - - |22 Receiving Dock -Seawall (40) 1,951,481 54,208 216,831 1,734.650 35 1,000 1,000 1,000 | 22
23| - - |23 Gangway - Crab Dock (40 36,126 903 2,784 33,342 36 1,000 1.000 1,000 23
24| - - |24 Basin 2 Sport & Commercial Docks {40) 2,889.325 72,233 276,893 2.612,432 36 1,000 1,000 1,000 | 24
25| - - |25 Basin 1 Docks (40) 535,077 14,795 56,713 478,364 36 1,000 1,000 1,000 | 2s)
26 - - _mm Seawall kmprovements - Siope Repairs (40) 26,597 655 1,441 26,156 37 1,000 1,000 1,000 | 26]
27 - - |27 Fishermen's Dock lmg 51,013 1.275 2,657 46,356 a7 1,000 1,000 1,000 | 27|
28| - - |28 _Reslaurant Buiiding - Zola’s (40) 100,000 - 100,000 B - 1.000 1,000 1,000 | 23|
29 - - |23 Restroom - Retail (40) 120,000 120,000 1,000 1,000 1,000 | 29|
30 - - |30 Restroom - RV Park (40) 70.350 - 70,350 - 1,000 1,000 1,000 | 30|
3 - - 31 Restroom - Kite Figid {40) 13,755 344 13,071 684 1 1,000 1,000 1,000 3t
32| - 132 Restroom - Remodel RV Park (40} 109,491 2,737 69,712 39,779 14 1,000 1,000 1,000 | 32
33| - - « |33 Restroom - Commerial Basin (40) 100,000 2.500 60.000 40,000 15 1,000 1,000 1,000 | 33
34 - - - {34 Restroom - Boat Launch (40) 120,000 3,000 59,000 51,000 26 1,000 1,000 1,000 | 34|
35] - - - |35 Restroom - Remodel Commearcial Basin (40} 10,594 265 2.914 7,680 29 1,000 1,000 1,000 | 2s)
36 - - - |36 Fish Cleaning Buikling {40} 48,615 1.215 30,383 18,232 14 1,000 1,000 1,000 | 38)
37] - - - |37 Laundromat Building - RV Park {40} 65,730 1,634 62,436 3,294 1 1,000 1,000 1,000 | 27|
34/ - - - |38 Commercial Relai Building ¥ 1 {40) 500,000 12,500 262,500 231,500 18 1,000 1,000 1,000 | 38
39/ - - 139 Commarcial Relail Building # 2 (40) 500,000 12,500 262,500 237.500 18 1,000 1,000 1,000 | 39
40/ - - - |40 Cold Storage Buiiding {40} 800,000 - 320,000 480,000 24 - - - 40
41 - - - |41 Cold Storage Huiding Add-on (40) 1,080,541 354,427 736,114 27 - . - 41
42 - - - 42 Fish Market Building {40} 207,340 15,551 191,789 34 1,000 1,000 1,000 | 42
a3 - - - [43 lce Housa Building [40) 75.000 9.219 65,781 34 - - - 43
44 - 5 - |44 ice House Renavation {40) 202.559 22,366 180,193 a5 - - - 44
45| - - [45 Ice Housa Root (20} 46,138 - 3173 42,965 36 - - - 45
46 - 46 Commercial Retail improvements (40) 17,941 449 934 17,007 37 1,000 1.000 1,000 | 45)
47 - - - [47 Fish Market Rehab (40) 18,383 460 919 17.464 37 1,000 1,000 1,000 | 47]
48/ - - - [4B OSMB Parking Lot {40) 525,819 13,145 13,145 512,674 a9 1,000 1,000 1,000 | 48|
48 - - - [49 AV Park Intrasinscture {40) 333,333 0,333 158,260 175,053 0 1,000 1,000 1,000 | 43
50 - - - |50 RV Park Renavation (40) 300,000 7.500 112,500 187.500 25 1,000 1,000 1,000 | 50
5% - - 51 RV Park Campground Upgrade {40} 57.039 1,816 1,616 65,223 38 1,000 1,000 1,000 | 51
52 - - - |52 RV Park Upgrade {40) 51,049 1.276 1,379 49,670 T 1,000 1,000 1,000 | &2
(5] - - - [53 Lang Net Value 2,537,448 - - 2.537.448 1,000 1,000 1,000 | 53
54 - - - |54 Dock Renovation - BC Fisherles (40} 1,562,157 . - 1,562,157 40 - - - 54
55 - - 55 Eq# 4503 PSH Crane (10) 36.084 3.608 10.956 25,128 [ 1,000 1,000 1.000 | 55
56 - 56 Transient Dock Pedestals (10) 7.980 798 2,727 5,253 & 1,000 1,000 1,000 [ 56
57 - 57 Fetalf Buiiding - Mainbrace {15) 15,000 1,000 - 15,000 15 1,000 1,000 1,000 | 57
5§ ~ |58 TOTAL REQUIREMENTS 21,988,226 391,973 5,729,564 16,250,644 51,000 51,000 51,000 | 58




FORM LB-1 NOTICE O

F BUDGET HEARING

A public meeting of the Pert of Brookings Harber will be held on June &, 2017 at 6pm at Pent Olfice 16340 Lower Harbor Road, Brookings, Gregen. The purpose of this
maeting Is to discuss tha budgat lor tha fiscal year baginning July 1, 2017 as approved by tha Port of Brookings Harbor Budget Committee. A summary of the budgat Is
presanted balow. A copy of the budgel may ba inspected or obtained at 16340 Lower Harbor Road Suite 103, betwaen tha hours of 8 am and Spm or onling at
portofbrookingsharbor.com. This budget Is for an annual budget period. This budgst was prepared on a basis of accounting that is the same as the preceding year.

[Contact: Gary Dehlinger

Telophone: (541) 469-2218

Email: gary @ portolbrockingsharbor.com

FINANCIAL SUMMARY - RESOURCES
TOTAL OF ALL FUNDS Actual Ameount Adopted Budgat Approved Budget
2015-18 Thig Year 2016-17 Nexd Year 2017-18
Baginning Furid Bafance / Nat Werking Capital 19,428 395,734 50,000
Fass, Licenses, Parmils, Fines, A s & Othar Sawvice Charges 2,858,786 3,383,413 2635420
Fedaral, Stata and all Other Grants, Gills. Allccations and Denations 202.096 504,825 2.699.974
Revenue from Bonds and Cther Debt 833.290 1,562,157 ]
Intertund Transiers / Intemal Service Reimbursemants '] 1] 4]
All Other Resourcas Excapt Current Year Propeity Taxes 182.916 36.420 13.012
Current Year Propary Taxes Estimated to be Raceived 192,859 210,000 205.000
Total Rescurces 4,288,375 6,092,549 5,602,406
FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION
Perscnnel Sarvices 845,293 799,763 651,336
Matgrizls and Sarvices 1.892.621 2,685.212 1,299,820
Capital Qutlay 1.037.403 2.066,882 2,699,974
Dabt Service 147,456 ] 1]
Intarfund Transiers 310,136 449.235 797,918
Contingencigs Q 54,937 141,348
Special Payments 0 g \]
Unapproprated Ending Balance and Resesved tar Fulwre Expenditure 56,426 36,420 13,012
Total Requiremants 4,289,375 5.092.54% 5,603,4
FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM *
Name of Organizational Unit er Program
FTE for that unit or program
Administration / Marina 1,605,689 1.257.986 863,172
FTE ] 5 5.00
Ball & Whistle * 7,493 0 0
FTE ] 1] s}
Commerical Ratail 103,558 344.551 172,113
FT1E 2 2 850
Land Lise Events * 147,652 110.643 2,050
FTE .15 0.19 O
Bpal Yard 271 1] 204,168
FTE 0 1] 3
|Baachiront RV Park 135.756 454,072 224,601
FTE 2 3 2
Fual Dock 557.264 716,305 485,052
FTE 1 1 1
Cold Storage * 27,674 68,821 a
FTE [«X1]] o 9
Ice House * 118,368 263,146 Q
FTE 1 2 0
Dradging Other Podts * 34,283 269,451 0
FTE 1] 2 0
Not Allocated to Qrganizational Unit or Program 1,551 461 2,607,574 3.652.250
e 2 2 ]
Total Requiremants 4,289,375 6,092,539 5,603,408
Total FTE 14.0 14.5 10.0

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *

Bell & Whistla was sold o private secter dusing tha £Y 2015-16 and has bacoma a commarcial retall revanus source.

Cold Storage and Ice House were sold (o private sactar during the FY 2016-17 and has become a commearclal retail revenue source.
Special Events wag changed lo Land Use Events, Port will ba leasing out the land for privata sector organizers to staga events on Pant properties.
State-owned dradge machine was removed from Por of Brookings Harbor contrel during the FY 2016-17.

PAOPERTY TAX LEVIES

Aate or Amount Imposed

Rate or Amount Imposed

Rate or Amount Approved

201516 This Year 2016-17 Next Year 20t7-18
Pamnanen! Ratg Lovy  (rale limit 0.1316 per 51,000) 1316 1316 .1316
Local Option Levy 1) 0 1]
Levy For Ganaral Obligation Bonds [i] 0 o

STATEMENT OF INDEBTEDNESS

LONG TERM DEBT Estimaled Dabt Qutsianding Estimated Dabt Authorized, But
on July 1. Not Incurred on July 1
Ganaral Gbligation Bonds
Othar Bonds $1,221.688
Other Borrowings $4.271,342
Total §5,493,030




FORM LB-1 NOTICE OF BUDGET HEARING

A public megting of the Port of Brockings Harbor will e held on June &, 2017 at 6pm at Pont Olfica 16340 Lowar Harbor Road,
Brookings, Oregon. The purposa al this meeting is to discuss the budget for tha fiscal yaar beginning July 1, 2017 as aggrwed by the
Port of Brookings Harbor Budgat Committes. A summary ol 1he budge! is presentad balow. A copy of tha budget ma! inspectad
or obtained at 16340 Lowser Harbor Road Suite 103, between the hours ol B am and Spm or online a! portofbrookingsharbor.com.,
This budget Is for an annual budgal period. This budget was praparad on a basls of accounting thal is the same as the precading
ysar.

Contact: Gary Dahlingar Telephone: (541) 469- Email: gary @ portofbrookingsharbor.com
FINANCIAL SUMMARY - RESOURCES
TOTAL OF ALL FUNDS Actual Amounl Adopted Budget Approvad Budget
2015-16 This Year 2016-17 | Next Year 2017-18
Beginning Fund Balance / Nel Working Capitat 18,428 395,734 50.000
Fees, Licansas, Parmils, Fings, A & Qther Servi 2,858,786 3,383.413 2,635,420
Fedaral, State and an Other Grants. Gilts, Allocations and 202,096 504.825 1,548,628
Ravenue from Bonds and Othar Dabt 833,290 1.662,187 [
Interfund Transiers / Intarnal Service Raimbl s 0 0 B47.441
All Othar Rasources Except Current Yaar Proparty Taxes 182,916 36,420 13,012
Currant Year Proparty Taxas Estimated to ba Received 192.859 210,000 208.000
Tolal Resources 4,209,375 6,092,549 5,699,501
FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION

Parsonnel Services 845,293 789.763 651,338
Materiais and Services 1,882,621 2685212 1,289,820
Capital Outlay 1,037,403 2,066.882 2,258,652
Dabi Service 147,496 o] 356,297
USDA Revenue Band 130,120
Intertund Translers 310,136 449,235 847.441
Contingancies o 54,937 91,823
|Spacial Paymants ¢ 0 1]
U ropriated Ending Balance and Raserved for Fulure Expend 56,426 36,420 £4.012
Total Roqui 1 | 4,289.375 6,092,549 5,699,501

CIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGE

Nama of Organizational Unit or Program
FTE for that unil or program

Administration / Marina 1,605,689 1,257,986 863,172
FTE 8 5 5.00
Ball & Whisile * 7,499 Q 1]
FTE 0 0 O
Commerical Retall 103,558 344,551 172,113
FTE 2 2 0.50
Land Use Events * 147,652 110,643 2,050
FTE £.15 0.19 4]
Boat Yard 271 0 204,168
FTE 0 1] 3
Beachiront AY Park 135,756 454,072 224.601
FTE 2 J 2
Fuel Dock 557.264 716,305 AB5.052
FTE 1 1 1
Cold Storage * 27,574 68,621 1]
FTE 0.01 4 o]
Jea Housa * 118,368 262,146 1]
FTE 1 2 o]
_D_rg_dgl_r}g Other Poris * 34.283 269.451 0
FTE 4 2 1]
Allscated to Orpaniztional Unit or Program 1,951,156
Not Allocated to Drganizational Unit or Program 1,551,461 2,607,574 3,748.345
_FI'E 0 0 [1]
Total Requirements 4,289,375 8,092,543 5,699,501
Tolal FTE 14.0 14.5 10.0

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES DF FINAHCING *
Bell & Whistle was sold to private sector duning the FY 2015-16 and has become a commarcial retall revenug source.
Cold Slorage and lce House werg sold e privale sector during the FY 2016-17 and has bacome a commercial ratail revenug source,
Special Events was changad lo Land Use Events, Port will ba lsasing out the lana for private sector organizers to stage avents on

Port proparties. Statg-owned dredge machine was remaved from Pont of Brookings Harbor conteol
PROPEATY TAX LEVIES }
ate or Amourdt Imposelata or Amount Imposdate or Amount Approved
2015-16 This Year 2016-17 | Next Yoar 2017-18
Pgrmmaneni Rate Levy  (rate Bmit £.1316 per $1,000) 1316 1316 1316
Local Optlon Levy [] [1] 0
Levy For Ganeral Obligation Bonds. [1] 0 0
STATEMENT OF INDEBTEDNESS
LONG TERM DEBT Estimated Debt Owstanding Estimatad Dett Authorized, But
on July 1. Not incurrad on July 1

General Obligation Bonds
Cther Bonds 1.221,6688
Other Borrowings 54,271,342

Total 5,493,030




Notice of Property Tax and Certification of Intent to Impose a FORM LB-50

Tax, Fee, Assessment or Charge on Property 2017-2018
To assessor of Curry County
|:| Check here if this is
» Be sure to read instructions in the Notice of Property Tax Levy Forms and Instruction booklet an amended form.
The Port of Brookings Harbor has the responsibility and autharity to place the following property tax, fee, charge or assessment
Diatrict Name
on the tax roll of Curry County. The property tax, fee, charge or assessment is categorized as stated by this form.
County Name
P.0O Box 848 Broaokings OR 97415 6129117
Mailing Address of District Cly State 2IP coda Date
Gary Dehlinger Port Managar 541-469-2218 gary@poriofbrookingsharbo
Contact Person Title Daytime Teisphone Contact Person E-Mail

CERTIFICATION - You must check one box if your district is subject to Local Budgat Law.

|] The tax rate or levy amounts certified in Part | are within the tax rate or lavy amounts approved by the budget committee
D The tax rate or lavy amounts certified in Part | were changed by the governing body and republished as required in ORS 294.456,

PART I: TAXES TO BE IMPOSED Subject to

General Governmaent Limits
Rate -or- Dollar Amount

1. Rate per $1,000 or Total dollar amount levied (within permanent rate limit) . . 1 0.1316
2. Localoptionoperatingtax......... ..o i, 2 1]
Excluded from
3. Local option capilalprojecttax. . ...t i 3 1] Moasure § Limits
Doltar Amount of Bond

4. City of Portland Levy for pension and disability obligations . . ............. 4 0 Levy
5a. Levy for bonded indebledness from bonds approved by volers prior to Oclober 68,2001 ... ......... 5a, 0
5b. Levy for bonded indebledness from bonds approved by volers on or after October 6, 2001 ............... 5b. 0
5¢. Total levy for bonded indebtedness not subject to Measure 5 or Measure 50 {tolalof 5a + 5b) .. ........... 5c. 0
PART ll: RATE LIMIT CERTIFICATION

6. Permanent rate limitindollars and cents per$1,000 . .. ... ... .. ittt 6 0.1316

7. Eleclion date when your new district recsived voter approval for your permanentrate limit. . . ............. 7

8. Estimated pemanent rate limit for newly merged/consolidated district . ............................. 8

PART lll; SCHEDULE OF LOCAL OPTION TAXES - Enter all local option taxes on this schedule. If there are more than two taxes,
attach a sheet showing the information for each.

Purpose Date voters approvad First tax year Final tax year Tax amount -or- rate
{operating, capital project, or mixed) local option ballot measure levied to be levied authorized per year by voters

Part IV. SPECIAL ASSESSMENTS, FEES AND CHARGES

Description Subject to General Government Limitation Excluded from Measure 5 Limitation

1

2

If fees, charges, or assessments will be imposed on specific property within your district, you must attach a complete listing of
properties, by assessor's account number, to which fees, charges, or assessments will be imposed. Show the fees, charges, or
assessmenls uniformly imposed on the properties. If these amounts are not uniform, show the amount imposed on each property.

The authority for putting these assessments on the roll is ORS {Must be completed if you have an antry in Part IV}

150-504-073-7 (Rev. 12:15) {see the back for worksheet for lines 5a, 5b, and 5¢)

File with your assessor no later than JULY 15, unless granted an extension in writing.

eoso 119



NOTICE OF SUPPLEMENTAL BUDGET HEARING

» For supplementa! budgets proposing a change in any fund's expenditures by more than 10 percent.

A public hearing on a proposed supplemental budget for Port of Brookings Harbor

for the current fiscal year will be held at Beachiront Best Western 16011 Boat Basin Road Brookings, Oregon 97415

The hearing will take place on Tuesday, December 19, 2017 at 7:00PM.

The purpose of the hearing is o discuss the supplemental budget with interested persons.

A copy of the supplementa! budget document may be inspected or obtained on or after December 18, 2017 12:00 PM
at Pori of Brookings Harbor 16330 Lower Harbor Road Brookings, OR 97415 and December 19, 2017 12:00 PM

SUMMARY OF PROPOSED BUDGET CHANGES
AMOUNTS SHOWN ARE REVISED TOTALS IN THOSE FUNDS BEING MODIFIED

FUND: Debt Service Fund

Resource Amount Requirement Amount
1 Transferred from General Fund (princi 4,356 1 LOAN-2018 Genie Forklift {principal) 4,356
2 Transferred from General Fund (inlere 2,662 2 LOAN-2018 Genie Forklift {interest) 2,662

Revised Tatal Fund Resources I 313,790 I Revised Total Fund Requirements 313,790

FUND: General Fund

Resource Amount Requirement Amount
3 Operating Contingency 42,507 3 2018 Genie Forklift down payment 42,507
4 Operating Contingency 7.018 4 Transfer to Debt Service Fund 7,018
Revised Total Fund Resources | 49,525 I Revised Total Fund Requirements
Comments:

Purchasa of 2018 Genie Reach Forklift with 7 year Lease. Purchase Cost $142,507. Financing $100,000 with a
downpayment of $42,507, Using Operaling Contingency.

160-504-073-8 {Rev. 12-13)
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| fermovediand maintaliiad]is avellable ‘at
ing':{City Hall, 898 Elk Drive and on g‘lé Olly‘s
E.
Im!ﬁ’ .brookings.of. udbids.aspx.
Statenzam of Work
Il fractor shall:
El Hewa“W' rhorist g ﬁ
| ['2."Oblairany requiret

prerrreeey

.mma'?al Tiwonty fiye, additiop:
om ﬁ“d.:_:?ms rr?aﬁa“in :

i3, A% m‘lnls!ar the cnntmc{‘in comp Lﬂﬂng
tree refmoval géryice contractor

4, ﬁemwa iall) 35 trees designated on the
A Park tree remoya) map and

] ' ¥ _.___-"" 1
I[ c'Notices

YOU KNOW?
iiblic Notice

ublishediin the
1 Coastal Pilot
nost ojher Or-
1neWspapers
.ha folind at

:nqti_—.:eqmg::-n
com

Trade Name
Alyce Hduser] |

bean ., ratumed i

-conveyed to il?

permanen
le on lg land
ol “of ‘Califomia
i July 4, 1956;
r, |Robin Alyca,
ary, In, care of
Lower Harbor
13, ‘Harbor, OR

‘December 18,
73147 5

lPar‘ks & lerﬂng

inate de-rvary of Iogs o South Coast
inber Comg o bl
5. Patofmi mainienance as recommandsd i
’Arbprist Report on 25 traes designated in lhe
‘Azalea Park jree removal i map

Qualifications

1. RegisteredAicensed contractor in good
standing with the State of Qregon.

2. Proaf of llabllity insutinge, with' q_lnula lipnkt
af not less than $1,000,000, listing City as
ditionaly Insured.

3. Proof of Workers Compensation insurance.

| 4. Abllity o perform désiribed Work wilhln the

first six montha of 2018.

Lol

. Submissicn Info! To be considered, applicants,
| ‘must submit coples of the required information’
| on or before the due date of December’ 20,
2017 at 2:00 PM to:

City of Brookings
Attn: 'Anthony Baron-
Parks & Planning Manager
898 Efk Drive - Brockings, OR 97415

Ali submittals shall be cleasly
‘marked on the outside:
Réegquast for Proposals
Azalea Pari Tree Hemoval & Malntenance

Subrnlt!als ‘may be hand-carried or mailed.
No email, FAX.or /ale submittals
Wil be corié?demd
SubmmaISi

ugt cofilal company,name,
i ph ._rla T r. mal]l ag!dress and narr;e

For further information, please contact:
nthony Baron,
Hluger, 541-469-1159
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LIEN SALE -
A Lien Sale ﬂl’&e J?aon December 30, 2017 PORT OF. BHOOKINGS HARBOR
al 12:00"noon, With Wak-by-al*11:30 a.m. at Board of Commlssioners
Heiti's Stdi-All, 96650 DeMoss RID, Regular Meeting'A
Braokings, OR 97415 on the following unit: Best Wasfte:n BBaFih ot I
i J : Conferance
Unit No. #52 - Il-lgusag'ﬁl_d 8\['Mis_c. LSD‘“B"“B %agf;im
tems by ng 0. M)Hﬂ S
m? 9 u-ém‘lnberw 2017.7:00 pm
Lynefte Alling
PO Box 1585 1. G||uo On:lar and Foll Gall
Brookifigs Or 97415 g Ple !!91 e
fe/Riichard R Wilsoh, Owner 4. Apprwal of 4 Page
Publish Decémber16,23,and 30, 2017 pocial Mietfng Thursday, October 26,

-No T1 1_72628

INTHE CIHCL! GEH.IFIT THE STA
OF%FIEGON FOrHTTHE COl?ﬁ!TY (&} s@uﬁ‘a

In the Matter of the Eslate &1: ') N0, 17PB08864
JOHN HERBEAT BUTTER, ) NOTICE TO

INTERESTED
J.PERSONS

Decsased.

nofice 1s{perab‘y gWen that _George Foster
Landig, has béen appointed and has qualifiad as
the ' Parsonal’ Representaiive, of the estate. All
ﬁarsnns having claim5 against the eslate are
ereby required io prasent them. with prope
vouchers; o Geo:ge Foster Llandis -cfo Paul
Pierson} 16210 E. Hoffaldifl:ane, Bidokings, OH
97415 within four months ‘after the dale of first
L_slr)rlsl’céamn of this notice, or the claims may be

All persons whase rights may be affected by
the t!:rcn:eedmgs in this estate may obtain
additional infermation from the records of the
courl, tha Personaj Representative or the atiomey
for the Personal Repfesentative, Paul Pierson.

DATED Dec. 8, 2017,

{s/Paul Pierson OSB #88288
Atlorney for Personal Pepresentative

- Rubl'sh Dec! 8, 16 &'23, 2017,

Ad# 71172533
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NOTICE OF SUPPLEMENTAL BUDGET HEARING

* For supplemental budgets proposing a change in any fund's expenditures by more than 10 percent,

A public hearing on a proposed supplemental budget for Port of Brookings Harbior
for the current fiscal year will be held at Harbor Fire/Harbor Water District 980698 W Benham Lane, Brookings, OR 87415

The hearing will take place on Tuesday, March 20, 2018 at 6:00pm.

The purpose of the hearing is lo discuss Ihe supplemental budget with interested persons.
A copy of the supplemental budget document may be inspected or obtained on or after 3/16/2018_12:00PM.
at Port of Brookings Harbor 16330 Lower Harbor Road Brookings, OR 87415 and  3/19/2018 12:00PM.

SUMMARY OF PROPOSED BUDGET CHANGES
AMOUNTS SHOWN ARE REVISED TOTALS IN THOSE FUNDS BEING MODIFIED

FUND: Debt Service Fund

Revised Resource Amount Revised Requirement Amount
Transferred from Capital Projects Fund 0 IFA Bridge Loan L16010 0
Total Fund Resources 356,297 Revised Total Fund Requirements I 356,297

FUND: Capital Projects Fund

Revised Resources Amount Revised Requirements Amount
8050 Grant Revenues 400,000 Transier to Debt Service o]
B300 iFA Bridge Loan 728,867 Dock Renovation Grant 728,867
Total Fund Resources I 2,258.652' Revised Total Fund Requirements I 2,258,652 I

FUND: USDA Revenue Bond Fund

Revised Requirements Amount

Principal 65,748

Interest 64,372
Revised Total Fund Requirements I 143,132 I
Commenis:

BE IT RESOLVED that the Board of Directors ol the Port of Brookings Harbor approves and adopts corrections 1o the budget for fiscal year
2017-2018 10 the total amount of 55,699,501,
Amendments to Debt Service Fund:
Correction to reduce resources in the Debt Service Fund by 1,480,213 (transfer in from Capital Projects Fund). Correction to decrease the
requirements by 1,480,213 (IFA Bridge Loan L16010}. Correction to increase wransfers to Debt Service Fund 49,525 (General Fund
Contingency), relective of supplemental budget for the purchase of the 2018 Genie Reach Forklift approved on December 19, 2017, Resolution
number 485.
Amendments to Capital Projects Fund:
Reduce Grant Revenues from 1,480,213 to 400,000. Increase the IFA Bridge Loan Resource to 728,867, Reduce the interfund transfer to Debt
Service Fund in the amount of 1,480,213 (IFA Bridge Loan L16010). Increase Dock Renovation Grant reguirements to 728,867,
Amendments to USDA Revenve Bond Fund:
Correction 1o reduce requirement to USDA Revenue Bond Principal by | 1o 65,748 and Interest by 1 10 64,372, a total dilTerence of 2,
Correcting total amount from $5.603.406 to $5,699,501.



Affidavit of Publication
STATE OF OREGON, COUNTY OF CURRY

i Angel Brewer, a citizen of the United States and a resident of the county
aforesaid. | am over the age of eighteen years, and not party (o or inferested in
the above-entitled matter. i am the principal clerk of the printer of

Curry Coastal Pilot

a daily newspaper of general circulation, published in the afora:
state as defined by ORS 193 010 and ORS 193,020, that NO

Acct Name: PORT OF BROOKINGS HARBOR
Legat Description;

said county and
71178184

a printad copy of which is herelo affixed was published in each regular and entire issue of the sald
newspaper and not in any supplemeant thereof on the folowing dates. tz wit:

03/14/2018

t certify (or deciare) under penalty of perjury that the foreqeing is true and correct,

Dated at Brookings, Oregan, this 6 day of April, 2018
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