DRAFT MINUTES
BUDGET HEARING AND REGULAR MEETING OF THE
BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Wednesday, June 17, 2026

This is not an exact transcript. The audio of the session is available on the Port’s website.

The Port of Brookings Harbor District met in budget hearing and regular session on the above
date at 2:00pm. Open session at the Port Conference Room, 16350 Lower Harbor Road Suite
202, Harbor OR, 97415, teleconference and webinar.

BUDGET HEARING — FISCAL YEAR 2026-2027 (ORS 294.430)

1. CALL MEETING TO ORDER/ROLL CALL

Commission President Sharon Hartung called the Budget Hearing of the Port of
Brookings Harbor Board of Commissioners to order at 2:00pm.

e Port of Brookings Harbor Commissioners Present:

Joseph Speir, Vice-President (Pos. #1); Sharon Hartung, President (Pos. #2);
Larry Jonas (Pos. #3); Kelsey Bozeman (Pos. #4); Daniel Fraser,
Secretary/Treasurer (Pos. #5).

e Port of Brookings Harbor Management and Staff:

Travis Webster, Port Manager; April Walker, Office Manager; and Danielle King,
Safety/Administrative.

2. APPROVAL OF AGENDA — Audio time 0:02:21

A motion was made by Bozeman and seconded by Speir to approve the Budget Hearing
agenda for Fiscal Year 26-27. The motion passed 5 — 0. Yes: Jonas, Bozeman, Fraser,
Speir, Hartung. No: none.

3. PUBLIC COMMENTS — Audio time 0:02:50
There were no public comments.
4. ACTION ITEMS

A. Resolution 2026-10, Adopting the 2026-2027 Fiscal Year Budget, Making
Appropriations, and Levying and Categorizing the Tax — Audio time 0:03:00
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Walker presented item. Board has no questions or comments.
Audio stopped at 0:03:55.

A motion was made by Speir and seconded by Jonas to approve Resolution
2026-10, Adopting the 2026-27 Fiscal Year Budget, Making Appropriations,
and Levying and Categorizing the Tax. The motion passed 5 — 0. Yes: Jonas,
Bozeman, Fraser, Speir, Hartung. No: none.

5. ADJOURNMENT

Having no further business, the meeting adjourned at 2:05 pm.

REGULAR COMMISSIONIER MEETING

1. CALL MEETING TO ORDER

Commission President Sharon Hartung called the Regular Meeting of the Port of
Brookings Harbor Board of Commissioners to order at 2:05 pm.

e Port of Brookings Harbor Commissioners Present:

Joseph Speir, Vice-President (Pos. #1); Sharon Hartung, President (Pos. #2);
Larry Jonas (Pos. #3); Kelsey Bozeman (Pos. #4); Daniel Fraser,
Secretary/Treasurer (Pos. #5).

e Port of Brookings Harbor Management and Staff:

Travis Webster, Port Manager; April Walker, Office Manager; and Danielle King,
Safety/Administrative.

e There were no modifications, additions, or changes to the agenda.
e There were no declarations of potential conflicts of interest.
2. APPROVAL OF AGENDA — Audio time 0:00:17

A motion was made by Fraser and seconded by Speir to approve the agenda as written.
The motion passed 5 — 0. Yes: Jonas, Bozeman, Fraser, Speir, Hartung. No: none.

3. APPROVAL OF MEETING MINUTES - Audio time 0:00:35

A. Approve Minutes of Budget Committee Meeting Wednesday, May 6, 2026.
B. Approve Minutes of Regular Commissioner Meeting Wednesday, May 20,
2026
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A motion was made by Jonas and seconded by Speir to approve the meeting
minutes. The motion passed 5 — 0. Yes: Jonas, Bozeman, Fraser, Speir,
Hartung. No: none.

4. PUBLIC COMMENTS — Audio time 0:01:03
There were no public comments.
5. MANAGEMENT REPORTS / APPROVAL - Audio time 0:01:15

Webster reported on May maintenance items Port staff completed in RV Park and
Marina. Hartung asked about the Yaquina, Webster answered and continued his report.
Fraser asked about the ballast in the retail buildings. Hartung asked about the workorder
log and who the outriggers belong to. Fraser asked about the yard.

Dehlinger and Webster explained regarding the Project Manager report that we are in a
waiting period right now.

King reviewed the Safety, Security & Environmental Report.

Walker reviewed the Financial Report. Fraser asked about the sales taxes, Walker
explained.

A motion was made by Fraser and seconded by Speir to approve the Management &
Financial Reports along with the Safety and Security Report. The motion passed 5 — 0.
Yes: Jonas, Bozeman, Fraser, Speir, Hartung. No: none.

6. ACTION ITEMS
A. J. Sloane Hair Studio Lease Agreement — Audio time 0:10:56
Webster reviewed the item with the Board. Board had no questions or comments.

A motion was made by Bozeman and seconded by Speir to approve J. Sloane
Hair Studio Lease Agreement commencing July 1, 2026, through June 30,
2029. The motion passed 5 — 0. Yes: Jonas, Bozeman, Fraser, Speir, Hartung.
No: none.

B. Caito Fisheries LL.C Lease Agreement — Audio time 0:12:03

Webster asked the Board to table item, changes were sent over from Caito’s
attorney and our attorney is reviewing those changes.

A motion was made by Speir and seconded by Jonas to table Caito Fisheries
LLC Lease Agreement. The motion passed 5 — 0. Yes: Jonas, Bozeman, Fraser,
Speir, Hartung. No: none.
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C. Boat Shop & More LL.C Mutual Request to Terminate Lease Agreement —
Audio time 0:15:18

Webster reviewed the item with the Board. Hartung asked about late fees, Walker
explained it doesn’t have to be added. Webster proposes that if it isn’t paid then it
goes straight to collections. Bozeman asked about a security deposit, Webster
explained. Jonas suggested still keeping track of late fees in case it does go to
collections. Fraser wants to either charge interest or charge late fees, since Kenny
Francis has gotten out of previous leases. Hartung asked about a secure contract,
Jonas agreed. Hartung suggested to stop late fees until this comes back from our
attorney.

A motion was made by Fraser and seconded by Bozeman to approve tabling
item. The motion passed 5 — 0. Yes: Jonas, Bozeman, Fraser, Speir, Hartung.
No: none.

D. Basin 1 Dock Water Modification — Audio time 0:29:27

Webster reviewed the item with the Board. Jonas asked if there is a plan B,
Webster explained.

A motion was made by Fraser and seconded by Bozeman to approve the Port
Manager, or his designee, to install one (1) new I-inch water meter service and
make the necessary modifications to the dock water system as discussed, in an
amount not to exceed $15,000. The motion passed 5 — 0. Yes: Jonas, Bozeman,
Fraser, Speir, Hartung. No: none.

E. EPA Boat Yard Wastewater Stormwater Improvements — Audio time 0:35:44

Webster reviewed the item with the Board, asked the Board to narrow the scope
to the Boat yard and approve the cost share waiver to be submitted. Hartung asked
if we are in a good position, Webster explained. Jonas and Fraser asked about
paving and the easement, Webster explained and went over how treatment might
look.

A motion was made by Jonas and seconded by Speir to approve the proposed
Boat Yard Wastewater and Stormwater Improvements Project and to authorize
the Port Manager to submit a cost-share waiver request to the EPA once the
Technical Correction is approved. The motion passed 5 — 0. Yes: Jonas,
Bozeman, Fraser, Speir, Hartung. No: none.

F. Chetco Pelican Players Community Theater Sponsorship — Audio time
0:49:45
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Webster reviewed the item with the Board and referred to Aiden if the Board had
any questions. Fraser asked how many productions are produced, Aiden
answered. Hartung asked about Port donations. Jonas asked what the money
helps, Aiden answered. Bozeman suggested $500.00.

A motion was made by Jonas and seconded by Bozeman to approve $500
donation to The Chetco Pelican Players Community Theater for their
production of Ride the Cyclone — Teen Edition. The motion passed 5 — 0. Yes:
Jonas, Bozeman, Fraser, Speir, Hartung. No: none.

7. INFORMATION ITEMS
A. 4% of July — Audio time 0:53:49

Webster reviewed the item with the Board. Hartung asked about Harbor Fire
BBQ. There was discussion about parking and what food vendors will be
available.

B. Dredge Summary Report — Audio time 0:56:36

Webster reviewed the item with the Board. Fraser asked about our sediment pond.
Board and Webster had discussion about the dredge and the hopes for the future.

8. COMMISSIONER COMMENTS — Audio time 1:21:23
Commissioner Fraser asked about the sediment basin, Webster answered.

Commissioner Hartung thanked Port staff for the trailers to clean up the Fishermen’s
Memorial. Fraser thanked South Coast Fisherman and Port Staff for cleaning up the
Fishermen’s Memorial as well.

9. NEXT REGULAR MEETING DATE — Wednesday, July 15, 2026, at 2:00 PM
10. ADJOURNMENT - Audio time 1:24:43

Having no further business, the meeting adjourned at 3:34 pm.

Sharon Hartung, President Date Signed

Daniel Fraser, Secretary/Treasurer Date Signed

An audio recording was made of these proceedings. The recording and the full commission packet are available on
the Ports website: www.portofbrookingsharbor.com.
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