PORT OF BROOKINGS HARBOR
Special Commission Meeting
Thursday, January 31, 2019 e 6:00 pm
Port Conference Room Suiie 202
16350 Lower Harbor Road, OR 97415

TENTATIVE AGENDA

CALL MEETING TO ORDER

Pledge of Allegiance

Roll Call

Intraduction of Guests and Port Staff

Modifications, Additions, and Changes to the Agenda
Declaration of Potential Conflicts of Interest

. APPROVAL OF AGENDA

PUBLIC COMMENTS (Limited to a maximum of three minutes per person. A “Public Comment
Request”, located near the entrance, must be completed and turned into the President prior to the
beginning of the meeting.)

. ACTION ITEMS

A. Green Building Proposals

. NEXT REGULAR MEETING DATE - February 19, 2019, 6:00 pm

ADJOURNMENT

This Institution is an Equal Opportunity Provider



ACTION ITEM - A

DATE: January 31, 2019
RE: Green Building Proposals
TO: Board of Commissioners

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

» November 20, 2018 Board of Commissioners meeting minutes: Range believes there
are two options for that building, complete it or demolish it. Range recommended to;
contact IFA, contact local real estate agencies asking for a proposal to be the lead the
agency that markets the building. An ad be placed into the paper, allowing 30 days for
potential buyers to bring the board a proposal on how to complete the building. Allow
them a year to two years to get the plan done, and if not completed by that time the
contract is void and demolish the building.

o Motion: Range made a motion to direct Dehlinger to put a proposal into the
newspaper, accepting proposals from any realtor or developer, giving them 30
days. If no proposals are received, we will move to option two. If we get several,
we will look at them, review, pick one, and put a lead person or lead agency that
will be in charge of the marketing of that building, giving them 18 months to two
years to complete. Second by Heap. Heap amended the motion to state that we
will advertise the building and from the date of advertisement we will go 12
months, and if we haven't heard anything in that time than the board will look at
demolishing the building. Second by Ferraccioli. Motion passed 5-0.

« |FA was contacted and had no issues with the Port's plan with the Green Building.
* Ad was placed in the Pilot and Triplicate newspapers and placed on the Port website.

« Request for Proposal for the Green Building reserves the right to waive or reject any and
all proposals and to negotiate terms with any selected proposer.

» Port received two proposals and one request to extend proposal deadline for 30 days.

DOCUMENTS

Request for Proposal, 1 page

Proposal from Todd Cregar, 1 page

Proposal from Harbor Rising, LLC, 20 pages
Request from Youwanda Dreger, 1 page
Memorandum from Port Legal Counsel, 1 page

COMMISSIONERS ACTION

* Recommended Motion: Board decision on the next phase.
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Commercial Building “Green Building”
Request For Proposals
DUE January 22, 2019
The Port of Brookings Harbor currently owns an unfinished commercial building located on Lower
Harbor Road in Brookings, Oregon and is soliciting “Request For Proposals” for a marketing plan to sell

the building and/or development the unfinished Commercial Building “Green Building” with a ground
lease.

Building & Site Description

The first-floor footprint is 10,613 square feet of which approximately 35% is common area including an
elevator, two stair cases, utility rooms, public restrooms, entryways and the large open area in the
center. This leaves approximately 6,900 square feet of usable space for retail and/or other uses on the
first floor.

The second floor was designed with the intention of having a fine dining restaurant with a lounge on
the west side and the Port offices on the east. There is approximately 3,500 square feet of usable area
on the second floor including a public restroom, if needed.

The building is located on a 2.49-acre parcel approximately in the center of the Port area. Some
earthwork and stormwater drainage were done but are unfinished.

2011 Report by Eagle Two Development Corp.

Attached to this RFP is a report by Eagle Two Development Corporation dated March 30, 2011 which
contains more detailed information about the property. The Port does not guarantee the accuracy of
the infermation contained in the report. Proposers are responsible for ascertaining and verifying all
facts and circumstances relevant to their proposal.

Request for Proposals

Proposals must be submitted to the Port Office located at 16330 Lower Harbor Road, Brookings Oregon
on or before 4:00 p.m. on January 22, 2018.

Proposal Content

Proposals, together with letter of transmittal, should include a detailed marketing plan and/or plan for
development. Proposals must also include details regarding the proposer, including the legal name of
the proposer and the person authorized to act on behalf of the proposer. Proposers are encouraged to
include examples from past projects that reflect projects of a similar nature.

Note: The Port of Brookings Harbor reserves the right to waive or reject any or all proposals and to
negotiate terms with any selected proposer.



Todd L. Cregar
225 W. Ridgepoint Dr.
Fresno, Ca. 93711
559-908-4338
toddcregar@rocketmail.com

January 15, 2019

Executive Director

Port of Brookings Harbor
16330 Lower Harbor Road
P.O. Box 848

Brookings, OR. 97415

Dear Executive Director:

My name is Todd Cregar, and | currently reside in Fresno, Ca. | am also a licensed
Realtor, specializing in Commercial/Deveiopment Properties. Also, | was a Limited
Partner with ABC Partners, who purchased the Brookings Harbor Shopping Center
approx. two years ago.

The purpose of this Letter of Intent is to advise the Port Authority of my desire to
purchase the "Green Building". | have resided in Brookings in the past, and | am very
familiar with the property.

My partners and | have agree that the building needs to be completed, and we will be
putting forward a proposal for a Retail/Owner User Condo type development. This wilt
be a Single/Ground Level, Multi Purpose Building that will eventually meet the
additional needs of Curry County. Also, there is a possibility of utilizing/developing the
Second Floor into Multi Unit Housing which is sorely needed in Brookings. |f our
intentions are not approved, will will in turn Demolish the Building within One Year of
the Date of Purchase.

In closing, our offer to purchase the building is with the following Terms:
Purchase Price: $106,130.00

Terms: Cash/As-Is

Escrow: 30 Days or Less which would include our Due-Diligence Period.

This would allow us to be competitive due to the nature on the Tenant Improvements.
This also allows us the option of "Land Value Only" should we have to demolish the

buildi
Mp{i—' RECEIVED
odd L. Cragar

559-908-4338
JAN 18 2019
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JANURY 22,2019

Dear Gary Dehlinger and Port Commissioners,

I am requesting that you consider an extension of
30 days for a proposal to develop the green
building at Lower Harbor.

The additional time would allow our architectural
and Construction team to do a full Feasibility and
development a cost analysis.

Our proposal will be based on a multi function
community. activity Center with Restaurant and
Retail capability.

Thank you for your consideration I believe this
building can be a tremendous asset to our
community.

Sincerely,

i

Youwanda Dreger




BLACK RICE & LUNA LLP

Robert N. Black, Partner Attorneys at Law Martha D. Rice, Partner
rblack@attyblack.com The McNulty House mrice@attyblack.com
710 H Street
Autumn E. Luna, Partner Crescent City, CA 95531 Michael T. Taney, Associate
aluna@uattyblack.com mtaney@attyblack.com
Andre L. Carpenter, Office Manager
acarpenter@attyblack.com

TO: Chair Davis and Board of Commissioners for the Port of Brookings Harbor;
Port Manager Gary Dehlinger

FROM: Martha D. Rice, Port Legal Counsel /ﬁi?_
DATE: January 31, 2019

RE: Green Building Proposals

The Port received two responses to its request for proposals to lease or purchase and develop
the “Green Building.” Below is a summary of the proposals to assist the Commission in its evaluation.

Proposal #1
¢ Proposer: Todd Cregar, currently resides in Fresno, CA; has lived in Brookings in the past;
limited partner in ABC Partners, which purchased the Brookings Harbor Shopping Center a
couple of years ago; realtor specializing in commercial/development properties
s Proposal Terms:
o purchase the property (land and building) as-is for $106,130.00;
o develop the first floor of the building into retail spaces (to be sold condo-style) and
possibly the second floor into housing units;
o if the development is not approved, the building will be demolished within one year of
the date of purchase.

Proposal #2
e Proposer: Harbor Rising, LLC - consisting of Robb Crocker (investor/entrepreneur), Tony
Ellsworth (designer, entrepreneur), Noah Bruce (local contractor and realtor).
e Proposal Terms:

o Lease property for 51 for 3 years; option to purchase for $100,000 at any time during
the three years; invest a minimum of $750,000 over the 3 year lease period in
renovations and marketing;

o Exterior facing retail, active fitness and recreation facilities and pop up retail inside on
the first floor;

o Professional offices and event space on the second floor;

o Once fully developed and leased, the plan is to create a co-op that will purchase the
property from Harbor Rising, LLC

I am not recommending one proposal over the other or that the Commission accept either
proposal — as that is not my role. | am happy to answer any questions that Commissioners may have at
the meeting.

Phone: 707-464-7637
Fax: 707-464-7647



