ACTION ITEM — 1

DATE: July 21, 2020
RE: Strategic Business Plan 5-Year Mid-Point Update
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

« Intergovernmental Agreement with Business Oregon requires the Port to update its
Strategic Business Plan not less than every five years. Current Strategic Business Plan
was approved in 2015.

= Major changes to the Strategic Business Plan removed the plan to relocate the Boatyard
and develop the industrial area to support and expand future economic needs of the Port
and region.

* Sections of the SBP were updated under the 5-year mid-point review:

Section 6.1 Capital Facilities, Table 14 — Capital Improvement Plan, page 22
Section 6.1.1 Project Opportunities, Table 15 — Project Opportunities, page 23-24
Port of Brookings Harbor Project Opportunities Map, page 25

Section 6.1.2 Boatyard Relocation Plan, Table 16 — Boatyard Build-Out and
Relocation Permit Matrix, page 26

5. Section 7.0 Iimpiementation and Action Plan, Table 17 — Action Plan, page 27

e

¢ Two workshops (May 21 and July 9} and 30-day comment period for government
stakeholders, residents of the district and Port businesses and tenants to submit to the
Port verbal and written comments on the draft and final elements of the Port Plans were
completed.

¢ Inyear 2025, the Port will be required by the State to update the Strategic Business
Plan. This will most likely require a consulting group to complete the work.

DOCUMENTS
» Final Draft 2020 Strategic Business Plan 5-Year Mid-Point Update, 143 pages

COMMISSIONERS ACTION

* Recommended Motion:
Motion to approve final draft 2020 Strategic Business Plan 5-Year Mid-Point Update.
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PORT OF BROOKINGS HARBOR
STRATEGIC BUSINESS PLAN

1.0 STRATEGIC PLAN DEVELOPMENT PROCESS
This strategic business plan was developed to meet the requirements of Business
Oregon, the state’s Economic Development Department. BergerABAM led the
consultant team in the development of this plan in conjunction with the Port of
Brookings Harbor (Port) Commissioners, staff, and community members. A kickoff
ineeting with Port staff and Commissioners and staff, eight stakeholder interviews and a
strengths, weaknesses, opportunities, and threats (SWOT) analysis, and two public
meetings/Port Commission workshops were held while the plan was being developed.
Meeting and interview summaries are included as Appendix A to this report.

The public and members of the Port Commission reviewed the draft updated plan as
part of the second round of public meetings in May 2014. Following the May 2014 Port
Commission meeting, the release of the final updated plan was delayed by the State in
order to address dredging operational and financial analyses (see section 5.5). Public,
Port Commission, and State comments, as well as the dredge analysis, are incorporated
in this final June 2015, Port of Brookings Harbor Strategic Business Plan.

2.0 PORY MISSION
The existing mission of the Port of Brookings Harbor is:

1. To preserve and enhance its economic activities.

[u

To facilitate, through the creation of local, state, and federal parinerships, the fill economic
potential of the Port of Brookings Harbor and Curry County.

3. Todevelop a course of action, Hat gver time, ensures the self-sufficiency of He Port district.

3.0 PORT OVERVIEW
The Port of Brookings Harbor is Oregon's southernmost port, and is located just a few
miles from the California border in Curry County, Oregon. The Port occupies
approximately 60 acres of marine and related property at the mouth of the Chetco River
on the Pacific Ocean. The Port district covers approximately 400 square miles from the
mouth of the Pistol River, south to the Oregon-California border, and east to the Curry-
Josephine county line {see Appendix B).

The Port offers more than 650 boat slips on the south bank of the Chetco River, just
south of the City of Brookings. This sportsman’s paradise is located midway between
Coos Bay, Oregon and Humboldt Bay, California. Based on proximity, Brookings
Harbor fisheries - as well as economics and political context — extend into California,
including the areas of Crescent City and Trinidad.

Port of Brookings Harbor BergerABAM, A14.0254.00
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3.1

The Brookings area experiences mild climate, is surrounded by natural beauty, and
offers one of the safest bar crossings on the West Coast. Year-round hunting, camping,
and fishing attract visitors from the southern Willamette Valley in the Medford area,
while others arrive from Portland, San Francisco, and beyond. Many come to fish for
snapper, salmon, and albacore tuna and others come for the easy access to inland rivers
and mountains and for the local restaurants, beaches, and hotels.

Brookings Harbor is also a working port, offering commercial and recreational boat
basins. The commercial fleet fishes for Dungeness crab, tuna, snapper, and shrimp, and
has access to the boatyard, commercial docks, ice house, and cold storage facilities.
Fishing is a critical part of the Brookings area economy and Port-generated activities
contribute significantly to the Oregon state economy.

Port History

Before its creation as a Port district and the appointment of the first five Port
Commissioners in 1956, the Port was a deep-water harbor constructed by the Brookings
Lumber & Box Company. Throughout the early 1900s, Port land was occupied by
various lumber and mill companies. The final company left the Port in 1925, and for
many years, the land and mill pond were all that remained. As the Oregon coast
highway was constructed and improved throughout the 1920s, the area became more
accessible and its popularity for recreational uses grew.

The Rivers and Harbors Act of 1945 authorized the improvement of the harbor at the
mouth of the Chetco River and the construction of rock jetties. That project was not
funded until 1956 and the U.S. Army Corps of Engineers (USACE) completed
construction in 1957. The first boat basin at the Port was constructed in 1958 with private
funds and was expanded in 1959 onto property purchased by the Port. Throughout the
late 1900s and into the early 2000s, the Port continued to develop as a commercial and
sport fishing port and became one of the most active ports on the Oregon coast.

In 2011, the Port was hit with the tsunami that had resulted from a 9.0 magnitude
underwater earthquake off the coast of Japan. The tsunami caused over $7 million in
damage to Port property and destroyed several private vessels. With federal and state
assistance, since 2011 the Port has focused its efforts on tsunami relief and repairing
damaged facilities and infrastructure, See Photo 1 for an example of Port infrastructure
reconstructed in conjunction with tsunami relief.!

! Information contained in section 3.1 drawn from the Port of Brookings Harbor History webpage,
www.port-brookings-harbor.com, acressed April 18, 2014.
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SportBasin

3.2 Commission
The five-member Port Commission is composed of elected officials who serve 4-year
terms as governed by ORS Chapter 777. The Commission meets on the third Tuesday of
every month and perform their duties as unpaid volunteers.

3.3 Staff/Professional Development
In 2014, the Port's staff consists of 18 employees, including a Chief Executive
Officer/Executive Director, Chief Financial Officer/Finance Director, an Operations
Supervisor, three administrative staff, and 12 maintenance/operational staff. Staff
members participate in the following professional development activities and/or
trainings:

« Safety training, held monthly with all staff

 Forklift and crane training and certification, held annually

» Boiler/pressure vessel training and licensing

» Powered industrial truck operator training

* Accounting and adninistrative training

» Hazardous Waste Operations and Emergency Response Standard (HAZWQPER)
training

3.4 Financial and Market Conditlons
The Port, the southernmost port in Oregon, is located approximately 5 miles from the
Oregon-California border. Known as the busiest recreational Port on the Oregon Coast,
the Port manages a 650+ slip marina for recreational and commercial boating.?

* Information in section 3.4 provided by FCS GROUP.
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3.4.1 International and National Overview
As of 2015, moderate economic expansion is occurring nationally and in Oregon.
According to the U.S. Bureau of Economic Analysis, real gross domestic product (GDP)
~ the measure of the value of all goods and services produced annually - increased by
2.4 percent during 2014, compared with an annual rate of 2.2 percent in 2013 and 2.3
percent in 2012,

The future GDP outlook for the United States is promising. According to recent
projections by the Federal Reserve Open Market Committee, national real GDP is
expected to grow between 2.1 percent and 3.1 percent in 2015 and between 2.2 percent
and 3 percent in 2016.

3.4.2 Oregon and Curry County Overview
Oregon posted a year-over-year overall gain of 55,900 jobs between April 2014 and April
2015, which was an improvement over the prior year's gain of 44,800 jobs. During the
same time, the state’s seasonally adjusted unemployment rate continued to fall from 7
percent in April 2014 to 5.2 percent in April 2015 (slightly lower than the 5.4 percent
unemployment rate for the United States).

As of March 2015, the unemployment rate in Curry County remained well above the
Oregon average at 8.1 percent (see Figure 1) although, since 2012, the unemployment
rate in Curry County has started to edge lower. It should be noted that Oregon and
Curry County also experience a high level of underemployment, which is not reflected
in these data trends.

Local Area Unemployment Statistics

nempioyment Rate)

won Jot0 012 2014

== goa {3 My Adj d} == Curry County (Seasonally Adjusted)
L L e
Dala provided by FC5 GROUP

Flgure 1 - Unemployment Rates in Oregon and Curry County
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3.5

Port Facliities

The Port owns approximately 60 acres of marine property at the mouth of the Chetco
River in Curry County. The Port operates and maintains a sport basin that
accommodates approximately 375 recreational vessels and a commercial basin that
accommodates approximately 250 vessels. In addition to the boat basins, Port facilities
include receiving and fuel docks, ice house and cold storage facilities, a boatyard, a
boardwalk, an RV park, and numerous commercial buildings (see Photo 2). A facilities
assessment conducted on April 1-2, 2014, included a visual reconnaissance and
reviewed available technical reports and drawings. The facilities condition assessment
memorandum is included as Appendix C.

‘llv-—l'..‘--- T

S5 0 o - -t

The Port-owned Green Building is a 10,613-square foot, two-story, wood-framed
structural shell that was built in 2003, but did not include any interior improvements. It
has never been occupied, now has broken windows, and, according to Port staff, would
require substantial upgrades in order to meet current building and fire codes. The Port
continues to evaluate options for improving and utilizing the building for commercial
lease space. According to a 2013 inspection report, the building would require just over
$1 million in improvements to gain occupancy.

Port of Brookings Harbor BergerABAM, A14.0254.00
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4.0

4.1

4!2

DEFINING THE PROBLEM AND OPPORTUNITY

The following sections discuss demographic and market conditions within the Port
district as well as potential target industries and development opportunities. A market
analysis is included as Appendix D.?

District Population Profile

In 2015, Curry County’s population was 22,355. Over the 2000 to 2015 timeframe, the
average annual population growth rate for the County was well below the statewide
average (see Table 1).

Table 1 - Population Trends

1 2000 carans | 2010 6eieic | snaasely  |L. ‘Annual Growth Rate:
| 2000Census’| 2010 Consts' | ‘2014F8U | 66620101 || 20102014,
Cury County | 21,137 22,364 22,355 0.6% -0.0%
Brookings 5,447 6,336 6,535 15% 0.8%
Gold Beach | 1,807 2,253 2,275 1.7% 0.2%
Port Orfard 1,155 1,133 1135 0.2% 0.0%
Oregan 3,421,399 3,831,074 3,962,710 1.1% 0.8%

Source: 2000, 2010 U5, Census; Portland State University (PSLI) College of Urban and Public Affairs Austual
Population Estimales (data provided by FC5 GROUP).

The Oregon Office of Economic Analysis (OEA) expects moderate population growth in
Curry County for years to come. As shown in Table 2, Curry County is projected to add
2,119 people between 2015 and 2030. This level of population growth would be expected
to support about 815 new dwelling units in Curry Counly (assumes current Census
average of 2.6 persons per household). These housing demand forecasts do not include
the additional demand that could be created by seasonal (second home) investments.

Table 2 - Population Trends in Oregon and Curry County

| [P | [ t. . |Annual

(1202208 Y 3 12u20 GEA 2028 BRI (zcavoEAY i (arovt aite) |
) AL : [ & il | 201520300 |
Curty County 22,321 23,087 23,854 24,440 0.6%
Oregon 4,001,600 4,252,100 4,516,200 4,768,000 1.2%

Source: Office of Economic Analysis, Department of Administrative Services, stale of Oregon Forecasls of
Oregon'’s County Populations and Components of Change, 2010-2050 (data pravided by FCS GROUP).

District Income Profile

In spite of two national economic recessions, income levels within Curry County have
increased over the past decade. In 2013, the median household income level for the
County was approximately $37,469, up from $30,117 in 1999. The median income level in
Curry County is about 24 percent lower than the Oregon statewide average. This income
disparity has not changed much over the past decade (Table 3).

3 Information contained in section 4.0 provided by FCS GROUP.
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Table 3 - Income Trends in Curry County

e touseneldl - aggel | 2033 | Anual Growth Rate
Coos County $31,542 §§7.491 1.2%
Curry Caunty $30,117 $37,469 1.6%
Oregon $40,916 $49,260 1.3%
Washington $45,777 $57,244 1.6%
| Per Capita Income F 2
Coos County $17,547 $22,238 1.7%
Curry County $18138 $23,972 2.0%
Oregon $20,940 $26,809 1.8%
Washington §32,973 $30,742 2.1%
Source: 2000 LL.5. Census (1999 dollars) and 2009-2013 ACS (2013 dollars), (data provided by FCS GROUP).
4,3 Employment Forecasts
According to the Oregon Employment Department (OED), in 2014, Curry County had
6,060 jobs covered by unemployment insurance. The current level of employment is
down from the recent peak of 7,110 jobs in 2005. The employment sectors in Curry
County that grew the fastest between 2010 and 2013 were mining and logging, education
and health services, and manufacturing (see Table 4 and Table 5).
Table 4 ~Non-Farm Employment Trends by Sector in Curry County
i ke | Afinal Growth Rate
| ‘2001 | 2008 | 2010 | 2015 | = 20302015’
| ol | | [[{Changs ||| Parcantage’
Industrial Trades* | 1,420 | 1,660 | 1,240 | 1,150 | (90) -1.50%
Retali Trade 1,080 1,070 970 910 (60) -1.27%
Services 2,520 2,940 2,630 2,620 60 0.45%
Government 1,430 1,400 1,350 1,290 (60) -0.91%
Total 6,450 7.070 6,180 6,040 (150) -0.49%
*litcludes construction, manufacturing, wholesale trade, transportation, utilitics mnd mining/logging busincsses.
Note: Employment includes workers “covered” by unemployment insurance,
Saurce: OED; compiled by FCS GROUP.
Table 5 -Curry County Employment Tre:u_ds by Sector
I ; o =1 il i ! {Annual Growth Rats| |
Sackos | 200d. || auoe) | aot0) | caoas | oswmwds
et I _It . d - [Change '}|Psrcentage |
E‘:n‘::m‘g;’“ 6450 | 7,070 | 6190 | 5790 | (400) | -133%
Total Private 5,020 5,670 4,840 4,500 (340} -1.45%
Mining and Logging 170 150 100 120 20 3.71%
Construction 390 660 390 270 {120} -7.09%
Manufacturing 660 640 540 580 40 1.44%
ﬁgggfg'c‘;g:gtg 480 | 480 | 380 | 410 30 1.53%
Port of Brookings Harbor BergerABAM, A14.0254 00
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T T . [ AmnuaiGrowthRats |
‘Ssctor | 2008’ | ‘2008) | 2010 | (201s| || 20202018
ik i i ' |iChange ]| Pé i
B’tﬁﬂg ransportation. & | 4 ogn | 4280 | 1,180 | 1,000 | (90) 1.57%
Retail trade 1,080 1,070 a70 910 (60) -1.27%
Information 140 100 80 60 (20} -5.59%
Financial Activities 300 490 410 330 (80} -4.25%
Professional & Business
Services 320 400 430 320 {110)- -5.74%
Educational & Health
Services 540 630 570 680 110 3.59%
Healthcare 430 510 480 560 80 3.13%
Leisure & Hospitality 1,030 1,130 930 900 (90) -1.89%
Aris, entertainment, and
TEstion 80 60 50 40 {10} -4.36%
Accommodation & food
services 960 1,070 940 860 {80) -1.76%
Other Services 190 180 170 150 (20) -2.47%
Government 1,430 1,400 1,350 1,290 (60} -0.91%
Federal Government 130 100 110 70 {40) -8.64%
State Governmeant 270 250 220 180 (40) -3.93%
Local Government 1,030 1,060 1,030 1,040 10 0.19%
Local education - 440 400 370 (30) -1.55%
Local gov. excluding
educational service . 610 630 670 40 1.24%

Source: OED, compiled by FCS GROUP.

Table 6 identifies the top employers within the Port district as of 2012.

Table 6 ~Top E_q:ployers In Port District, 2012

Pacific Wood Laminates Inc. BrooXings 250to0 300
Kroger Group Cooperative Inc. Brookings 200to 250
Curry Health District Brookings 150 to 200
Tidewster Contractors Inc. Broakings 100 to 150
C & K Market, Inc. Brookings 100 to 150
South Coast Lumber Co. Brookings 5010 100
Brookings-Harbor High School Brookings 50to 100
Good Samaritan Soc-Curry Village Brookings 5010 100
Kalmiopsis Elementary School Brookings 50to 100
Sea View Senlor Living Community Braokings 50 to 100

Souree: Port of Brookings Harbor and FC5 GROUP.
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The OED forecasts an 11 percent increase in employment in the South Coast region
(Coos and Curry counties) over the 2010 to 2020 period. A net increase of 2,980 jobs is
forecast over the next 10 years. The largest increases in job growth are expected in
education and health services and professional and business services. Sectors gaining
jobs also include leisure and hospitality (hotels, motels and restaurants), retail trade,
natural resources (farming, fishing, aquaculture, and mining), and manufacturing (see
Figure 2).

Educations! snd health services 550
Government 540
Professional and business services &40
Letsure and hespitality L
Retail trade s
Natural resources and mining 130
Manufacturing 160
Construction 110
Financial activitles | L
Transpertation, warehousing, and utifities | %
Other cervices ™
Wholesale trade 40
Information 40

{300} . 100 200 300 400 w00 600

Nole: Fisheries are included in natural resource and mining calegory; senfood processing is included in
manufacturing, wholesale trade, andlor warchousing.
Source: OED, region ineludces coos and Curry countics (datn provided by FCS GROUP,

Figure 2 -Employment Forecast for South Coast Reglon, 2010-2020

4.4 Industry Cluster Analysis
FCS GROUP prepared an employment clusters analysis for Curry County based on
growth projections for the South Coast region to identify existing and emerging industry
market opportunities. Most economic development professionals agree that
employment clusters are the primary force driving local economic currents and business
location decisions. Clusters of economic activity go well beyond mere concentrations of
industry or employment types. They represent unique competitive market advantages
with regard to employment, work force, creativity, entrepreneurship, business costs, and
supporting natural resources.

Port of Brookings Harbor BergerABAM, A14.0254.00
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The employment clusters analysis helped identify potential industry sector candidates
and entailed:

1. Obtaining 2012 employment security wage and salary employment data from OED
for Curry County and Oregon;

2, Conducting a location-quotient (LQ) analysis to evaluate business and industrial
clusters in Curry County relative to the state; and

3. Evaluating business clusters within the Port area with regard to their LQ, projected
growth rates, economic size, and average and aggregate wages.

The employment cluster analysis is summarized in Figure 3, which shows business and
industrial sectors by their LQ, size (aggregate wages paid annually), and 10-year growth
forecast (derived from OED information),

EMERGING STARS

Protesstonc) and butiness
240% services

1.5% .

MInIng | g5 110 ond hospitalily

=
g Q
E 10% ) . I ) :
: ¢ @
Wholesale kade, onsp. &

g 08% e . 1 Relcll kode
c
o
E 0.0%

5% £

CHALLENGED MATURE

10% ]

02 04 04 o8 1.0 12 1.4 14 1.8

Localion Quollent

Source: FC5 GROUP based on OED daia.

Figure 3 -Emplayment Clusters in Curry County, 2012

FCS5 GROUP sorted business clusters into four classifications.

* 5tars ~ includes businesses with high LQ (propensity to locate in the region) and
higher than average projected growth rate compared to other locations in Oregon.
Business types include:

- Leisure and hospitality (resorts, hotels, motels, restaurants)

Tort of Brookings Harbor BergerABAM, A14.0254.00
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4.5

4]6

- Natural resources and mining
¢ Opportunities - includes businesses with low LQ and high average growth rates
(possible pent-up demand or emerging cluster). Business types include:
- Education and health services
~ Business and professional services

* Mature - includes businesses with high LQ but lower than average growth rates,
Business types include:
- Retail trade
= Construction

* Challenged - includes businesses with low LQ and lower than average growth rates.
Business types include:
— Finandal services
~ Manufacturing
-~ Wholesale trade, transportation, and utilities
- Other miscellaneous services

Target Markets

The industrial clusters within the Port district that appear most viable for long-term
expansion are based on an analysis of existing enterprises that are already concentrated
in the region. Potential target market opportunities for the Port include:

» Commercial fishing

* Seafood product storage and preparation

e Specialty manufacturing

s Marine research (possibly in conjunction with Southwest Oregon Community
College)

* Retail (general merchandise, clothing, shoes, electronics, etc.)

» Automotive-related retail (fuel sales and auto care)

Development Potential

FCS GROUP evaluated two long-term employment growth forecasts for the South Coast
region. It is anticipated that the Port would have some responsibility in addressing most
of the potential light industrial demand and perhaps a portion of the retail demand
required to serve this regional need. The Port may also consider a role in developing
sites for commercial development to meet local needs.

The average annual growth rate forecasts have been applied to current employment
estimates using 2012 as the base year to derive a future 20-year job growth forecast. The
growth forecast scenarios include:

Port of Brookings Harbor BerperABAM, A14.0254.00
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* Scenario 1: Low forecast is based on the extrapolated OED 2010-2020 job growth
forecast for employment sectors in Coos and Curry counties, and a slightly lower
growth rate for service sector businesses.

* Scenario 2: Upper forecast is generally consistent with the OED forecast for service
and government jobs, but assumes a slightly higher retail and industrial growth
rates.

Based on these two growth scenarios, the South Coast region is expected to add between
6,440 and 7,457 private jobs and about 1,090 government jobs over the next 20 years. The
employment sectors that are expected to generate the most job growth in the South
Coast region over the next 20 years include:

o Industrial (1,241 to 2,003 jobs)
* Retail trade (751 to 1,005 jobs)
» Services (3,206 to 4,448 jobs)
» Government (1,093 +/- jobs)

The forecasted lower and upper levels of development potential for the Port are shown
in Table 7. The identified market supportable development program for the Port district
includes the following:

» Industrial (20,000 to 64,000 square feet of floor area)

- Potential frozen storage/warehouse

- Potential buildings for seafood processing,

- Potential flex buildings for specialty manufacturing
* Retail (23,000 to 40,000 square feet of floor area)

- Medium general merchandise establishment

- TPossible auto-related services
s Services (58,000 to 103,000 square feet of floor area)

- Possible new hotel/motel

- Possible research and development office

Table 7 -Pm]ected Private Empioyment Land Need - 20 year Forecast

: : LoWer-Grnﬁﬁ anmst“? SR _
— s T T ouave | zovesy | Bulo]] Eorcontige |
| 'Fou pol || L) ot oear, | rﬁf"m |
| Forecast ) 0 acred | iFigor: . | Land Need | LEto0f Y SlCantire of
| I Job) [Prtdee FL'!?“' 2l | 'inetac Area’ lSouthOoas‘b I
tob/Use Type | Growthe || rsa/sow | ersares | ucss | iRegon
General 25 14 800 2 20,000
Industrial/fiex
Retall trade 45 18 500 3 23,000 6%
Services 192 38 300 5 58,000 6%
Total 2862 9 101,000
Port of Brookings Harbor BergerABAM, A14.0254.00
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5.0

5.1

52

— e m?@i"ééf“ T
Job/Uss Type || o225t iob

] L L@F&ﬁh’ I !
General 8O
Industrial/flex
Retall trade 80 i8 500 4 40,000 8%
Services 343 38 300 9 103,000 8%
Total 504 19 207,000

Notes:

tDerived from lower-grow!th forecast for private “covered” employment it souih const vegion (includes Coos and Curry
Counties). Asstmes 10-percend work at home adfustinent for service jobs.

*Derived from upper-growth forecast for private “covered” employment in south coast region (includes Coos and Curry
Countics), Asstmes 10-percent work at home adjustment for scrvice jobs.

AAssumptions for job deusities reflect “covered jobs” and are generally conststent with Oregon Department of Land
Conscrvation and Development, Industrial and Other Employment Land Analysis Handbook, 2001

Source: FC5 GROUP based oyt assumplions provided above.

POLICY CONTEXT AND SITUATIONAL ANALYSIS

Curry County

The approximately 60 acres of marine and related property owned by the Port are
located south of the City of Brookings, within the urban growth boundary (UGB) and
governed by Curry County land use laws. The Port’s economic development
opportunities are affected by the County’s Comprehensive Plan and Zoning Ordinance.
The County’s comprehensive plan identifies goals and policies consistent with the
requirements of Oregon Statewide Planning Goals.

Zoning

The Port owns property in two Curry County zoning designations, Light Commercial
(C-1) and Industrial (I). Table 8 and Table 9 are overviews of the uses allowed in the
commercial and industrial zones (see Appendix B for a Curry County zoning map).

Table 8 - Allowed Commerclal Uses
[Light Commercial (C4) Uses! __[|Permitted ||| Conditlonal
Multiple-family dwelling
Hetel or motel
Dinner-entertainment ¢lub, lounge or tavern
Hospital, sanitarium, medical or dental clinic
Retall or service establishment of a light commercial character
and conducted within a building which will not be detrimental
or obnoxious to the neighbarhnod in which it is to be located.
Recreational vehicle trailer park/rural or urban, or X
campground
Church, school or community bullding for public or non-profit X
organizational use.

Single family dwelling or manufactured home X

B i ek ¥ c Saiy

AR R e
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[Light Commercial (C-1) Uses) — — = == = [Permitted| |{Conditional
Traller, camping or recreationai vehicle temporarily used as a2 X
residence during construction of a permitted use or to
temporarlly provide watchman security for material that
cannot be reasonably stored in an established commercial
storage facility.

Onea manufactured home in conjunction with an existing X
swelling as a temporary use for the term of a hardship
suffared by the existing resident or a relative of the resident.

Television, microwave, and radio communication facilities and X
transmission antenna towers.
Utility facilities necessary for public service, (e.g. fire stations, X

utility substations, parks for public use, elc.) except
commercial facilities for the purpose of generating power of
public use by sale.

Planned Unit Davelopment restricted to the uses and dwelling A
density allowed by the zong,

Automobile service station

Repair garage provided there Is no outside storage of vehicles X
or equipment being repaired.

Marine or automotive sales, service, or storage X i

>

Table 9 ~ Allowed Industrial Uses
Indiistrlal (1) Uses' [ R 'I/{Parmitted !| Conditional
Retail and service establishment, including outside storage of X
heavy equipment
Automobile or truck service station X
Building material storage

Plumbing, electrical, or paint contractor's storage, repair or
sales shop

Tire reﬁdlng or vuleanizing shop
Wholesale trucking and storage establishment
Machine shop

Manufacturing, processing, assembling or fabricating plants,
but not including processing facllities for the processing of
offshore oll, gas, or marine resources

Single family dwelling or manufactured home which is X
subordinate and accessory to a permitied use

Trailer, camping or recreational vehicle temporarily used as a X
residence during construction of a permitted use or to
temporarily provide watchman security for material that
cannot be reasonably stored in an established commercial
storape facility
One manufactured home in conjunction with an existing X
dwelling as a temporary use for the term of a hardship
suffered by the existing resldent or a relative of the resident,
Tetevision, micrawave, and radie communication facilitles and X
transmission antenna towers,
Utility facilities necessary for public service, (e.g. fire stations, X
utility substations, parks for public use, etc.) except

>

ko

o i B
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5.3

5.3.1

industrial (1) Uses. '||Parmitted || Condltiona)

commercial facilities for the purpose of generating nower of
public use by sale.

Junkyard, automabile wrecking vard, or scrap metal yard X
which must comply with all relevant requirements of ORS

Chapters 377 and 822.

Rendering plant or slaughtlerhouse X
Pulp or paper mill X
Quarry, gravel pit, subsurface or surface mining, including X

crushing, screening, or washing of exiracted materials.

Commercial feed lot or stock yard X
Cement or asphalt plant X
Airport or heliport X

Statewide Planning Goals

Projects planned by the Port must comply with the Oregon Statewide Planning Goals.
The goals that most influence Port policies and development potential are Goal 8 -
Recreation; Goal 9 ~ Economy; Goal 11 — Public Facilities; Goal 12 - Transportation; Goal
17 — Coastal Shorelands, Beaches and Dune Areas, and Goal 19 - Ocean Resources. A
summary follows of the statewide planning goals that are most applicable to the Port's
planning efforts.

Statewlde Planning Goal 9 - Economic Development
To provide adequate opportunitics throughout the state for n variety of economic activities vital to
the health, welfare, and prosperity of Oregon's citizens.

Oregon requires local jurisdictions to maintain a 20-year supply of employment lands
suitable to meet the needs of existing businesses and industries likely to relocate to the
area during the planning horizon. The City of Brookings completed an economic
opportunities analysis (EOA) in 2009. The EOA estimated a need for approximately 66
acres of commercial land, with a land area of less than 1 acre for most of the 67
commercial sites needed. The EOA estimated approximately 43 acres of industrial land,
with a land area of less than 2 acres for most of the 30 industrial sites needed. The EOA
found that the current urban growth boundary (UGB) is suitable to supply the needed
employment land through the year 2029.

The Port’s existing land ownership is entirely within Brookings’ UGB. In conjunction
with the development of this strategic business plan, FCS GROUP completed a market
analysis (see Appendix D) that identified 20-year employment growth forecasts for the
South Coast region. As noted in section 4.6, the Port is positioned to meet most of the
light industrial demand and a portion of the retail demand to serve the regional need.
The capital facilities plan in section 6.1 identifies Port project opportunities to address
this regional need.

'ort of Brookings Harbor BergerABAM, A14.0254.00
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53.2

5.3.3

Statewlde Planning Goal 12 - Transportation
To provide and encourage a safe, convenient and economic transportation system.

Oregon requires local jurisdictions to complete transportation system plans. The City of
Brookings and the County have completed transportation system plans, which include
projects within the Post district. The following improvement options were evaluated in
the County transportation system plan (TSP):

¢ Improve east-west connection between the South Coast and I-5;
* Develop alternative routes to 11.5. 101 for when the highway is closed;
» Improve the intersection of Benham Lane and Ocean View Drive in Harbor;

» Improve the intersection of Lower Harbor Road and Shopping Center Road at the
entrance to the Port; and

e Implement transportation demand management strategies.

The project from the County TSP list above that affects the Port most directly is the
option to improve the intersection of Lower Harbor Road and Shopping Center Road at
the entrance to the Port. The transportation system plan recommends maintaining the
existing two-way stop control at this intersection because signal or all-way stop control
warrants, as identified in the Manual on Uniform Traffic Control Devices, could not be met.
Through the process of developing this strategic business plan, the Port identified this
intersection as a Port entryway. Future improvements are not anticipated to affect traffic
movements, but instead, as shown in the concept plan in Figure 4, the Port will provide
signage and/or other aesthetic features to create a sense of arrival.

The Port owns and maintains commercial and recreation marine facilities. As noted in
the facilities condition assessment included as Appendix C, these marine facilities are
generally in fair to good condition. One dock in the Sport Basin and four docks in the
Commercial Basin were rebuilt in 2012 as a result of damage sustained during the 2011
tsunami. Additional improvements needed for marine facilities are noted on the concept
plan (Figure 4) and the boatyard relocation plan (Figure 5).

Statewide Planning Goal 17 - Coastal Shorelands

To conserve, prolect, where appropriate, develop and where appropriate restore the resources and
benefits of all coastal shorelands, recognizing their value for protection and maintenance of water
quality, fish and wildlife habital, waler-dependent uses, economic resources and recreation and
nesthetics. The management of these shoreland areas shall be compatible with the characteristics
of the adjacent coastal waters; and

To reduce the hazard to human life and property, and the adverse effects upon water quality and
fish and wildlife habitat, resulting from the use and enjoyment of Oregon’s constal shorelands.

4 Harbor is an unincorporated community that generally includes the Port arca.

Port of Brookings Harbor BergerABAM, A14.0254.00
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The Port maintains water-dependent uses at the mouth of the Chetco River, adjacent to
the Pacific Ocean. This strategic business plan identifies facility improvements to
support the continued use of the Port’s water-dependent property. Improvements
include:

» Boatyard relocation plan

* Receiving dock upgrades and fish processing facility
s Commercial marina expansion

» Ongoing dredging

The capital facilities plan in section 6.1 includes planning-level cost estimates and
additional details. All future development activities affecting coastal shorelands will
meet Goal 17 policies.

5.3.4 Statewide Planning Goal 19 - Ocean Resources
To conserve marine resources and ecological functions for the purpose of providing long-term
ecological, economic, and social valie and benefits to future generations.

The Port is an Oregon Marine Board-certified clean marina and maintains operational
policies to protect ocean resources. The Port follows all applicable local, state, and
federal environmental policies, and future development activities on Port property must
be evaluated for their compliance with Goal 19. Additional environmental policies and
procedures are identified in the environmental plan in section 6.4.

5.4 Statewlde Port Strategic Business Plan
This Port of Brookings Harbor strategic business plan meets the requirements of the
state template included in the statewide ports plan, Poris 2010: A New Strategic Business
Plan for Oregon’s Ports. The development of this strategic business plan is intended to
meet the recommendations of the state plan and was partially funded by Business
Oregon's Infrastructure Finance Authority.

5.5 Local and Regional Plans
To implement this strategic business plan successfully, the Port must coordinate with
local and regional planning efforts. Table 10 lists local and regional plans that affect the
Port.

Table 10 - Local and Reglonal Plans .
|Local Plans| " TiRelevance to Port Strategic Business Plan) |

Curry County Transportation System Plan | Supports regional transportation improvements;
adopted in May 2005; 20-year planning horizon.
Curry County Comprehensive Plan Guides land use and development; updated
through 2009.
Curry County Zoning Ordinance Implements zoning and development codes in
unincorporated areas of Curry County (see
section 5.2).
Port of Brookings Hacbor BergerABAM, A14.6254.00
Strategic Business Plan Vol. 2 - Plan June 2015

Curry County, Oregon Page 17 of 34



Local Plans | IRelsvance toPort Strategic Business Plan!
City of Brookings Economic Developed to meet Statewide Planning Goal 9
Opportunities Analysls {Economic Development); includes an analysis of

commercial and industrial land needs and supply
in the City and the UGB.

City of Brockings Transportation System
Pian Update

Update of City transportation system plan
scheduled for completion in June 2015,

City of Brookings Comprehensive Plan

Addresses land use and development in City and
UGBE; Port is in City UGB,

Public Facilities Plan for Urban Growth
Expansion: Brookings and Harbor Study
Areas, updated 2008.

Identifies public facility needs in City and UGB.

Storm and Surface Water Facilities Plan
for Brookings Harbor Area, 2007.

Developed as supplemental section to Public
Facilities Pian,

City of Brookings Parks Master Plan,
updated 2011.

Identifles capital improvements for existing park
facilities and future park facilities needed
throughout community; analysis includes Port-
owned facilities.

Harbor Area Transportation System
Refinement Plan, 2009,

Daveloped to address transportation issues
south of Chetco River within Brookings UGE. This
area Includes the Port and is generally described
as Harbaor,

|Reglonal Plans

| Relevance to Port Strategic Business Plan

Dredge Equipment Operational Analysis
and Business Plan

Port is coordinating with other southern Oregon
poris on developing dredging operational analysis
(see section 5.5 above).

U.S. 101 Corridor Plan

Developed to explore necessary improvements,
including pedestrian and bicycle facilities; study
area extends from southern edge of City to
Oregon/California border; estimated completion:
summer 2014.

Economlic Benefits of Oregon Public
Ports

Developed in 2013/2014 to analyze regional
economic benefits of Gregon ports and port-
related businesses (see section 5.6 above).

5.6 Dredglng Analysls

In 2014, Coast & Harbor Engineering (CHE), in association with BergerABAM, was
hired by the Oregon Infrastructure Finance Authority to evaluate the feasibility of an
Oregon State-funded purchase of dredging equipment to serve seven ports along the
Oregon coast (Port of Siuslaw, Port of Umpqua [Salmon Harbor Marina), Oregon
International Port of Coos Bay [Charleston Marina Complex and Boatyard), Port of
Bandon, Port of Port Orford, Port of Gold Beach, and Port of Brookings Harbor). A
summary of CHE's analysis, Dredge Equipment Operational Analysis and Business Plan
Technical Report, is included in Appendix E. Details related to the Port of Brookings
Harbor’'s dredge requirements are summarized in the tables below.

Port of Brookings Harbor
Strategic Business Plan Val. 2 - Plan
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Table 1.1, - Port of Brookings Harbor Dredging Requirements
- —- E — - - -- ——- H—

[~ 7Annuai; | ] ]
L i|'Malntenance| .. ... . o gt e § 1
Dradge | ZREiiae] Sediment! || (In-WatsrWork | B
tocation || &8 | ape | windows' (| Permitsummany
| {cubic yards) |
Port of 7,200 Sitysand |, pepartmentofState | ® USACE permit expires in 2015
Brookings and sandy Lands (DSL) Permit |  DSL permit expires in 2015
Harbor Marina silt {sil) (October 1 to May
31)
« 1.5, Army Corps of
Engineers (USACE)
Permit (November 15
to February 15)
Tahble 12 - Port of Brookings Harbor Disposal Sites
. | Distanceto | |
Lacstion | DuposaiSia Avalabl Disposal Stes | pisposaietion
(miles). | ) ;
Port of 0.8 » Chetco River Ocean Dredged Material Disposal Site | Hydraulic and
Brookings offshore sile located southwest of the entrance to clamshell
Harbor the Cheltco River, 1,800 by 1,800 feet with an
Marina average depth of 70 feet.
» A nearshore deposition site lies In close proximity to
the beach. Boat basin dredged material must be
placed in the offshore site.

In order to serve the dredging requirements of each of the seven study ports, CHE
evaluated three dredge equipment alternatives. Based on the technical requirements, as
well as operational costs, dredge equipment purchase cost, and production rates, a 12-
inch hydraulic cutterhead dredge 370 HP with a discharge pipeline of 12 inches and an
8-inch Toyo pump dredge were selected as the preferred alternative to meet the needs of
each of the study ports. Considering the operational costs and ownership cost of the
preferred dredge equipment alternative, the report concluded that the cost per cubic
yard of dredged material for an annual maintenance dredging volume of 63,000 cubic
yards would be approximately $7.20 per cubic yard. The study did not take into account
mitigation costs that might be associated with securing dredging permits or costs
associated with securing or retaining upland disposal sites.

As a follow up to CHE's report, FC5 GROUP completed a financial analysis to evaluate
the ability of individual ports to contribute to the cost of annual maintenance dredging
(Appendix F). This analysis recommends that the Port of Brookings Harbor contribute
15 percent of general fund ending fund balances to a Dredging Maintenance Reserve
Fund to support dredging activities. This recommendation is included in the Port's
Financial Plan (see section 6.3 and Appendix G, Financial Plan).

Port of Brookings Harbor BergerABAM, Al14.0254.00
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5.7 Economic Benefits Analysis
FCS GROUP analyzed the regional economic benefits of the Port of Brookings Harbor
and its Port-related businesses as part of a statewide study: The Economic Benefits of
Oregon Porls, March 2014 (managed by Business Oregon Infrastructure Finance
Authority). The economic analysis concluded that periodic channel dredging at the inlet
and within the marina harbor area is critical to the local and regional economies along
the South Coast and has measurable economic benefits at the local, regional, state, and
national levels. At least 54 existing businesses are directly affected by dredging and
related visitation activities. These local businesses support 860 jobs (including 706 direct
jobs and 154 indirect/induced jobs). The permanent annual economic impact of the Port
includes the following annual benefits:

» Total Port-related Oregon employment of 860 jobs (706 direct and 154
indirect/induced)

* Oregon output (gross sales) of nearly $67.9 million ($40.9 million direct and $27.0
million indirect/induced)

¢ Oregon GRP of $39.4 million ($22.65 million direct and $16.78 million
indirect/induced)

* Oregon labor income of $23.93 million ($12.89 million direct and $11.05 million
indirect/induced)

* Annual local and Oregon tax revenue/payments of $4.21 million ($1.26 million in
local and $2.95 million in state tax revenues)

* Annual federal tax revenue/payments by Oregon enterprises and employees of $5.12
million®

5.8 Local and Regional Partners
Coliaboration and coordination with strategic partners enable the Port to leverage its
resources and fulfill its mission. Maintaining relationships with the following public and
private entities is key to the Port successfully managing its assets.

e Curry County

¢ City of Brookings

= Brookings Harbor Chamber of Commerce
¢ Commercial Fishing Industry

» Southwest Oregon Community College

» South Coast Ports Coalition

* Oregon Coastal Caucus

¢ Special Districts Association of Oregon

¢ Oregon Public Ports Association

» Poris of Gold Beach, Port Orford, Bandon and Coos Bay
e Oregon Marine Board

% Information in section 5.9 provided by FCS GROUP.
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s South Coast Watershed Council
¢ Southern Oregon Visitors Association

5.9 Identify Strengths, Weaknesses, Opportunitles, and Threats
BergerABAM facilitated a strengths, weaknesses, opportunities, and threats (SWOT)
analysis in conjunction with the kickoff meeting for the development of this plan. The
SWOT analysis included Port Commissioners and staff, Table 13 is an overview of the
SWOT analysis and Appendix A contains a full summary.

Table 13 - SWOT Analysls

: ___ 'Strengths ! \Weaknesses!
e Safe harbar/bar = Transportation infrastructure
s Quality of life - remote location e labor pool - unskifled workers
s Schools o | ack of worker training and substance
« Communication infrastructure - fiber abuse intervention
redundancy = Youth population decline

» Vocational training for high school students
through local businesses and in partnership
with Southwest Oregon Community College

« Climate/geography/location

« Proximity to California markets - central
West Coast location

. (Opportunities Threats .
+ Port and Southwest Oregon Community « Low lease rates that do not support
College partnership maintenance costs
« Capture value of products crossing the = Lack of infrastructure to suppart larger
docks vessels
« Commercial fish processing « Fishing regulations
« Private cold storage operator * Grant stipulations of RV park {stipulations
* Market rate for leases should be researched for potential change)
« Kite field = Remoteness - substandard heatthcare and
» Commercial boat basin expansion services
« Oregon Marine Board grants o Poor stormwater drainage infrastructure

+ Marketing and promotion of sustaingble
fisheries

« Pedestrian infrastructure
» Rehuilding of dock at Eureka fisheries site

» Improved operating efficiencies and policy
enforcement

= Warkforce training

6.0 STRATEGIC BUSINESS PLAN
The state template identifies five elements that must be included in a local Oregon port
strategic business plan. The following sections identify the Port's goals and policies
related to capital improvements, management, finance, environment, and marketing.
These goals and policies will help guide the Port’s economic development activities over
the 20-year planning horizon.
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6.1 Capital Facilities Plan. The Port has identified short-, mid-, and long-term capital improvement projects to facilitate the continved success of its
operations and lacilities, Table 14 lists potential projects, their timeframes, and planning fevel cost estimates for them.

Table 14 - Capital Improvement Plan

2019 Cost 2020
Capital improvements Estimales Timeline Priorlty Fund Source Priority Project Category
1 |Fuel Dock Access Pad Reconstruct marine fuef dock station |  $600,000 2019-20 | Extreme | Siale Lottery- |Commercial / Marina facility upgrade
Replacement, Fue! Tank Site & repair docks Port
Restoration, Transient and Work
Dock Repairs
2 |Basin 2 Embankment Repair-  |Repair slopes to origina! conditions | $775,000t0 | 202122 | Extreme | FEMA - HMAP - |2019 Storm related damage
Reconstruction $1,500,000 Port f Business
Oregon
3 |Basins 1 and 2 Dredging Basins 1 and 2 dredging $1,000,00010 | 202122 | Extreme | FEMA - HMAP - |2019 Storm related damage
$1,700,000 Port / Business
Cregon
4 |RV Park Facility Improvements  |Demolish existing restroom shower $700,000 2020-21 Exireme | Port Private Bank |Recreation improvements / public
facility, laundromat foundation; toan amenities
construct new laundromat, showers
and restroom; construct new pull-thru
sites & upgrade electrical
5 |Wastewater Treatment Plant Construct wastewater ireatment plant| $2,225,000 to 2023 High  |USDA Rural Grant|Commercial facility upgrade
tor Port industrial and commercial $5,000,000 { Port { Curry
facilifies County / Granis
& |Stormwater Drainage and Paving |Stormwater improvemenis; grading, | $2,500,000 2025 High NHMP - PDM/  |Commercial facility upgrade
Zones 1 Commercial Storage  |paving and curbs Port
Area
7 [Receiving Docks Demolish existing timber docks and | $2,500,000 2025 High NHMP - PDM/  |Commercial facility upgrade
concrete bulkhead; construct new Port
concrete docks; install concrete
pavement; install storm drainage
facilities.
8 |Stormwater Drainage and Paving |Stormwater improvements; grind / $1,000,000 2025 Medium | NHMP-PDM/ |Commercial facility upgrade / public
Basin 2 East Parking Area overlay parking lo; curbs; striping Port amenities
¢ |Stormwater Drainage and Paving | Stormwater improvements; grind / $1,000,000 2026 Medium | NHMP-PDM/ {Commercial facifity upgrade / public
Basin 2 West Parking Lot and RV |overlay parking lot; curbs; striping Port amenities
Park
10 |Green Building Area Develop site for covered storage $1,000,000 2026 Medium Port Commercial facility upgrade
units for all types of equipment, gear,
vessels, vehicles, etc.
11 [RV Park Protection Wali Install protective seawall $500,000 2026 Medium | NHMP - PDM/ |Recrealion improvements / public
Port/Grant  |amenities
12 |Boardwalk Expansion / Repair / restore piling; secure slope; |  $292,500 2027 Medium | NHMP-PDM/ |Marina facility upgrade / public
Replacement replace wood planks with concrete Port amenities
surface
13 |Basin 2 Docks Replace ofd docks from CthruHand | $2,500,000 2030 Medium Port- Grants  |JCommercial / Marina facility upgrade
N thru P; reconfigure spaces to
accommodate farger vessel;
14 |Commerciat Center Upgrade Commercial building and site repairs | $1,500,000 2030 Medium Port - Grants  |Commercial facility upgrade / public
or buiiding third retail building amenilies
15 |Development Potential of Port  |Examine opportunily site for potential 2030 Low Port - Grants  {Public-private parinership opportunity
Bare Ground development - hotel / condo /
business center

Cost estimates are based on similar projects in other localions and are not based on detailed engineering plans or analysis. Final engineering and construction cosls may very,
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6.1.1 Project Opportunities. Table 15 is an overview of the Port's capital improvement and opportunity projects, and
includes brief project descriptions, existing zoning designation, and potential conflicts with land use and development
regulations. Project locations are shown on the concept plan (Figure 4),

Table 15 - Project Opportunities

Table 14 . "
Reference  |Project and Description Existing Zoning Potential Condlicts with Land Use and/or
Number Designation Development Regulations
3 Fuel Dock Access Pad Replacement, Fuel Tank Site  |C-1 Permitted use; County, State and Federal permits
Restoration, Transient and Work Dock Repairs needed for repairs and In-Water Work.
4 RV Park Facility Improvements - new restroom, laundry |C-1 No zoning conflicts anticipated; County permits will be
buildings, additional puli-thru sites and electrical required
upgrade
5 Port and/or Harbor Wastewater Treatment Plant C-1 Zone change my be required; County, State and Federal
permits needed for development and In-Water Work
7 Receiving Dock Upgrades - repair existing receiving  |C-1 Pemmitted use; County, State and Federal permits
docks and relocate ice House needed lor repairs and In-Water Work.
6,8-10 {Green Building & Gear Storage - stormwater drainage, |C-1and} No zoning conflicls anticipaled; SHPO permits may be
ulitity relocation, street and paving improvernents, self- tequired; County permits wili be required
storage units development
12 Boardwalk Expansion / Repair - repair damage C-1 Permitted use; County, State and Federal parmits
boardwatk and expand entire length of Basin 1 towards needed for repairs and In-Water Work.
Zola's on the Water
14 Commercial / Retail / Event Center Expansion - build |G-t Retal and Service establishmenis are permilted uses;
third building at existing retail facility, demolish and/or no conflicts anticipated; County permits will be required
remove manufactured buildings
15 Professional / Sheriff Substation / Port Offices - develop HC-1 No zoning conflicls anticipated; County permits will be
vacant land across Lower Harbor Road for business, required
County and Pori offices
Ongoing Dredging - initial dredging to be coordinated  (C-1and | Permitted use; County, State and Federal permits
with FEMA, maintenance dredging coordinated with needed for In-Water Work.
Business Oregon

The Maring Activity (MA) zoning designation in Curry Counlty would be a mare appropriale 2oning designation for the marina and support faciliies. Permitted uses in tha MA
zong include, but are not imited 1o, baat launch and moorage facilities, marine fuel slorage and sales, fish processing facilities, public watercralt access facilities, boat service,
repair and storage, and dradging. A zone change request should be considered in conjunction with capital improvemenl projecis that require other permits/approvals

Port of Brookings Harbor
Strategic Business Plan
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Map Summary

Completing the sidewalk along Lower Harbor Road would provide better public access and enhance the look
for the Port and community.

Building internal roads would be essential for future development of Port property. The roads would allow
for easements to contain the utility (water, power, sewer, gas, communication, eic.) infrastructure needed for
the development and access to the new and existing facilities. The roads and utility infrastructure should be
completed prior to any site developments in this area.

A round-about intersection could help with access into the boat launch parking lot and could provide a safer
intersection. A new Port sign could be placed in the center of the round-about. This also would as fall in line
with the original plan for a Port Entryway.

1 Third Retail / Professional Building

Keeping the original plan to expand the retail space with a third retail building, but this building could be
designed to include a convention center with restaurants and retail space.

) Professional / Sheriff / Port Offices

The Jand across Lower Harbor Road could be developed into professional offices, County Sheriff Substation
and Port Office.

3 Boardwalk Expansion

Keeping the original plan for increasing public amenities. Repairing the existing boardwalk could be
completed at the same time while extending the boardwalk to cover the entire Basin.

4 Public Parking / Boat Rinse / Playground

Existing Boat Shop would be relocated into the Boat Yard, see No. 8. Playground and picnic area could be
installed for public amenities. Boat rinse facility could be relocated with additional public parking space.
Approximately 2 acres.

5 Self-Storage Buildings

Self-Storage Buildings with a wide variety of uses. Boat/trailer, crab pots, RV’s, etc. Area should also
include crab pot cleaning and net repair area. Approximately 5.5 acres.
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6 Receiving Dock Upgrades / Relocate Ice House

Receiving Dock Upgrades / Relocate Ice House - repair damaged receiving docks. Pave surfaces for
employee parking, equipment gear staging and product transportatton.

7 Port Wastewater Treatment Plant

In order for economic development to occur at the Port or in Harbor a wastewater treatment plant will be
needed in Harbor. The location of this wastewater treatment plant is in an ideal location for the Port and/or
Harbor. Filling in the barge area will require environmental offsets. Creating an ecosystem in that area for
the effluent could be a possibility. Approximately 2.8 acres

8 Boat Shop Relocation

The Boat Shop from area No. 4 could be relocated in the existing boat yard. This would keep all boat work
in one area of the Port and access would be ideal for customers.

9 Boat Yard Upgrade

Demolish existing warehouse and develop a new warehouse building that would encompass existing tenants
and expand to house the Port travel lift and equipment. Housing of Port equipment would extend the life
span tremendously. Paving roads, work areas and parking areas with proper stormwater drainage and
treatment may be required under Clean Water Act. Rebuilding the travel lift ramp would also be needed.

10 | Public — Private Partnership

This area is in prime location for development that could include RV Park expansion or hotel / resort,
Approximately 2.3 acres

11 | RV Park Development / Improvements

New restroom/shower and laundry building, nine new pull-thru sites and electrical upgrades are in the works
for construction. Other improvements for additional restrooms, paving and seawall should be planned.
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6.2 Management Plan
Goal 1: Develop a management plan that enables Port Commissioners and staff to
achieve the Port’s mission and increase the economic development potential of the
district.

Policy 1.1: [dentify target businesses most likely to locate on Port property and pursue
partnership opportunities with public and private entities that will leverage the Porlt’s
resources.

Strategy 1.1.1: Review standard lease rates and terms and develop rates and
termns that will meet market demand and cover ongoing maintenance costs.

Strategy 1.1.2: Partner with private businesses to develop industrial/commercial
facilities that meet market demand and provide greater economic development
opportunities within the district.

Strategy 1.1.3: Develop policies that enable the Port to capture a greater
percentage of revenue crossing the docks.

Strategy 1.1.4: Integrate the strategic business plan as a planning tool and review
it annually in conjunction with budget meetings.

Policy 1.2: Port Commission members and staff will participate in inter-governmental
forums related to target industry development.

Strategy 1.2.1: Continue to work with regional ports and state and federal
agencies to support dredging and aids in navigation that enhance fisheries and
support industries.

Strategy 1.2.2: Seek to support and diversify the existing fisheries industry,
including support and processing facilities, boutique canneries, and new
markets.

Goal 2. Enhance the existing ability of the Port Commission and professional staff.

Policy 2.1: The Port will provide appropriate training opportunities to enable ongoing
professional development of Commissioners and staff.

Strategy 2.1.1: Plan and budget for periodic training opportunities including
those provided by the Special Districts Association of Oregon to allow Port
Commissioners and staff to gain knowledge relevant to their positions.

Strategy 2.1.2: Encourage Commissioner and staff participation in professional
organizations (e.g., Pacific Northwest Waterways Association, Oregon Public
Port Association, Southwest Area Commission on Transportation, and Special
Districts Association of Oregon).
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Policy 2.2: Require all hoist/crane operators to obtain and maintain proper certifications.

Strategy 2.2.1: Plan and budget for certification programs and licensure.

6.3 Flnanclal Plan
In conjunction with the development of this strategic plan, the consultant team prepared
a financial plan. A summary of key recommended goals, policies, and strategies follows
and the full financial plan is included as Appendix G.

Goal 1: Maintain Port operations while maximizing monies available to transfer out
of the General Fund for capital projects.

Policy 1.1: Maintain a General Fund operating reserve of 90 days of expenditures in
addition to any reserve required by debt covenants,

Strategy 1.1.1: Work with lending partners, particularly the Oregon Economic
and Community Development Department and the Oregon Infrastructure
Finance Authority, to restructure debts owed.

Strategy 1.1.2: Pursue public/private partnerships that result in long-term land
lease or land sales revenue to generate positive revenue streams to support
operations and debt service obligations.

Policy 1.2: Continue to charge rates and lease fees that recover 100 percent of the full
cost of each service being provided.

Strategy 1.2.1: Perform a cost of service analysis and identify the level of cost
recovery currently being achieved for each Port service.

Strategy 1.2.2: Ensure adequate fees are charged to support certified hoist/crane
operators and to maintain ongoing certification and licensure.

Strategy 1.2.3: Study and potentially implement a tariff on the volume of seafood
product landings to help strengthen operating revenues.

Policy 1.3 Support annual maintenance dredging in collaboration with the State and the
South Coast Ports Coalition.

Strategy 1.3.1 Establish a Dredging Maintenance Reserve Fund.

Strategy 1.3.2 Contribute 15 percent of each year's General Fund ending fund
balance to the Dredging Maintenance Reserve Fund.
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6.4

6.5

Envirenmental Plan
Goal 1: Pariner with loca, regional, state, and federal agencies to meet environmental
regulations for the Port’s existing operations and future development.

Policy 1.1: The Port will work to maintain statutory environmental compliance for all
operations on its property.

Strategy 1.1.1: Work with local representatives to address issues and engage
community input as needed for special projects.

Strategy 1.1.2: Share resources, funds, and opportunities toward common goals
and projects, as appropriate.

Strategy 1.1.3: Adopt best management practices and update as appropriate,
based on Oregon Clean Marina guidelines.

Marketing Plan
Goal 1: Market the Port district, its services, assels, opportunities, innovations, and
communities to local, regional, national, and intemational prospects and partners.

Policy 1.1: The Port will work to develop marketing materials that focus on the Port
district and local community assets, resources, job opportunities, and land availability.

Strategy 1.1.1: Increase the Port's visibility and access with improved signage
and gateway enhancements on Lower Harbor Road and Highway 101.

Strategy 1.1.2: Partmer with local entities, such as the City of Brookings, the
Brookings Harbor Chamber of Commerce, and Curry County to promote
employment opportunities, tourism, and recreational amenities,

Strategy 1.1.3: Parimer with district communities to ensure the promation of
distinct market advantages, assets, opportunities, and synergies in marketing
efforts.

Strategy 1.1.4: Continue to market the Port's events and pursue additional
promational efforts such as greater social media marketing and event brochures
for events, as appropriate.

Strategy 1.1.5: Create a distinct Port “brand” to promote recreational amenities,
facilities, and events.

Strategy 1.1.6: Partner with the ports of Gold Beach and Port Orford to promote
Curry County and create a regional brand that supports the commercial fishing
industry and recreational opportunities.
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Stralegy 1.1.7: Continue lo promote the Port to West Coast markets in Oregon, California, and where appropriate beyond to increase

visitation, capture industrial users, and oplimize facility use.

7.0 Implementation and Action Plan. The Port's strategic business plan is designed to be a working document and will require ongoing
review and updates to complete the planned capital, marketing, and maintenance projects successfully. Table 17 sels out an action plan for
the Port's identified short-, mid-, and long-term projects. This action plan will be updated annually.

Table 17 - Action Plan

Project Timeline Priority aateatal Fundmgl Action Plan
Sources
1 |Fuel Dock Access Pad Replacement and |1 - Year Exireme Business Oregan - |Contractor selected, waiting for In-Water Work period
Restoration; Transient and Work Dock Lottery Funds Oct thru Feb to complete project
Repairs
2 |Basin 2 West, South and East 1+ Year Extreme FEMA - Part - [FEMA approval; Bid Package development, permitting
Embankment Repair - Reconstruction Business Oregon  [requirements with County, State and Federal agencies
3 |Basins 1 and 2 Dredging 1-Year Exireme FEMA - Port - FEMA Approval; Bid Package development, permitting
Business Oregon  |requirements with County, State and Federal agencies
4 |RY Park Facility Improvements 1-Year Extreme Port Private Bank  |Bid Package development, permitting requirements
Loan with County, State and Federal agencies
5 |Wastewater Treatment Plant 1-5years High USDA Rura! Grant {ldenify funding sources for engineering and
/ Port / Curry construction; obtaining permils from County, State and
County /Grants  [Federal agencies
6 |Stormwater Drainage and Paving 1-5 Years High Port - Business  |DEQ stormwater tesling for 2-years; tests results will
Commercial Storage Area (Infrastructure Oregon determine direction of Commercial Storage Area.
Upgrade) Identify required permits, obtain cost estimates for
project development
7 |Receiving Docks 1-5Years High Port - Private Work with existing tenants and identify potential
Investment - upgrades; obtaining permits from County, State and
Business Oregon  |Federal agencies
8 [Stormwater Drainage and Paving Basin 2 |1 - 5 Years Medium Part {dentily funding sources for engineering and
East Parking Area construction
9 |Stormwater Drainage and Paving Basin 2 {1 - 5 Years Medium Port fidentify funding sources for engineering and
West Parking Lot construction
10 [Stormwater Drainage and Paving RV 1-5Years Medium Port identify funding sources for engineering and
Park construclion
11 |Green Building Area 5-10 Years Medium Port - Business  |ldentify funding sources for engineering and
Oregon - Grant  [construction; obtaining permits from County, State and
Federal agencies
12 |RV Park Protection Wall 5-10Years |Medium Port - Business  |ldenlify funding sources for engineering and
Oregon - Grant  |consiruction; oblaining permits from County, State and
Federal agencies
13 |Basin 2 5-10 Years Medium Port - Business  |ldentify funding sources for engineering and
Oregon - Grant  |construction; obtaining permils from County, State and
Federal agencies
14 [Boardwalk Expansion / Replacement 5-10 Years Medium Port - Business  |ldentity funding sources {or engineering and
Oregon - Grant  |construction; obtaining permits from County, State and
Federal agencies
15 |Commercial Center Upgrade 5-10Years Low Port - Business  |Identify funding sources for engineering and
Oregon - Grant  [construction; obtaining permits from County, State and
Federal agencies
16 |Oevelopment Potential of Port Bare 5-10 Years Low Port - Private Identify funding sources for engineering and
Ground Investment - construction; obtaining permits from County, State and
Business Oregon - |Federal agencies
Grants

Additional potential grant sources include: the Depariment of Land Conservation and Davelopment Technical Assistance Program, and Infrastsciure Finance Authority Port Planning and Markeling Fund: the
Economic Deveiopmenl Adminisiration (EDA} Public Work and Economic Adjustment Program; EDA Planning and Technical Assistance Program; and the US Depariment of Transportation INFRA
{Transportation Investment Genarating Economic Recovery) grants. INFRA grants are highly comptitive for road, rail, transil end pont projects that achieve national ohjectives.
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The Port of Brookings Harbor strategic business plan is presented for review and adoption by the Port Commission, with review
and acceptance by the Oregon Business Development Department. Once adopted, the Port may request Oregon Ports Planning
and Markeling funbds for the projects discussed in the sirategic business plan. The plan may be amended to accommodate

changing conditions and new opportunities, and must be updated every 10 years, with a mid-point (5-year) review and annual
updates for sub-plan components.
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8.0 ATTACHMENTS AND EXHIBITS
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. 116 Third Street, Suite 217, Hood River, Oregon 97031-2193
BCIgCEABAM 541/386-1047 - 541/386-1047 Fax - www.abam.com

Port of Brookings Harbor
Strateglc Business Plan
Strengths, Weaknesses, Opportunities, and Threats, and
Stakeholder Interviews Summary

The Port of Brookings Harbor is completing its 2014 Strategic Business Plan. This plan will be an
update of previous planning efforts and will identify the Port’s priority projects for the 20-year
planning horizon, as well as capital improvements and financial, environmental, marketing,
and management goals that will support those projects. As part of this effort, the Port’s
consultant, BergerABAM, completed a facilities site visit; conducted a strengths, weaknesses,
opportunities and threats (SWOT) analysis; and held a series of stakeholder interviews with
Port Commissioners, staff, tenants, and business leaders. Interviewers posed a total of 12
questions seeking to understand individual and organizational perspectives related to strategic
planning goals and initiatives needed to enhance job creation in the region. The following
provides an overview of the SWOT analysis and a summary of interview findings.

STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS
The following is a brief description and summary of discussion topics and bullet points
generated during the SWOT.

Strengths - All agreed the Port has many strengths. The quality of life, natural setting, and
climate in Brookings is unparalleled. Longtime residents, newcomers, and tourists from near
and far identify these assets as key to their decisions to live, work, and/or play in Brookings. A
safe bar crossing provides access to the Pacific Ocean for commercial and sport fishing. Business
owners and employers do not find an abundance of skilled, motivated workers in the local
workforce, but potential exists to expand vocational training for hard-working high school
students. Their work ethic is reflected in the Brookings High School athletic programs, which
are home to four recent state championships. Specific responses include:

e Safe harbor/bar, and central West Coast location

o Quality of life - remoteness

» Schools

o Communication infrastructure - fiber redundancy

« Vocational training through local businesses and in partnership with Southwest Oregon
Community College (SWOCC) provide opportunities to hard working high school students
Climate/geography/location
Proximity to California markets

Weaknesses ~ The Port’s primary challenges are related to its debt obligations, remote location,
and lack of motivated, skilled workers. While the remote location is also considered a strength
for the Port, the lack of transportation infrastructure available to move goods to larger markets
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along the Interstate 5 corridor impacts costs and efficiency for businesses. The workforce
challenges also impact the cost of doing business in Brookings and forces employers to look
outside of the area to meet their employment needs. Workforce and the Port's debt obligations
are also considered threats and are discussed further below. Specific weaknesses identified
include:

» Transportation infrastructure
» Labor pool - unskilled workers and addiction problems
s Youth population decline

Threats ~ As described above, the greatest potential threats facing the Port are related to its debt
obligations and unmotivated local workforce. The Port generates a substantial amount of
revenue from its various business lines (approximately $2 million annually), but its debt
obligations hinder cash flow to fund key projects. Furthermore, low lease rates threaten the
Port's ability to generate enough revenue to offset the expenses associated with marina and
harbor maintenance. The local workforce is a challenge (and an opportunity) because without
skilled, motivated labor, businesses are unable to grow. Many employers find that employees
are unreliable and choose recreation {sport fishing, hunting, etc.) over work. Specific threats
identified include:

Low lease rates that do not support maintenance

Lack of infrastructure to support larger vessels

Fishing regulations

Grant stipulations on RV park (stipulations should be researched for potential change)
Lack of motivated workforce — labor must be imported

Remoteness - substandard healthcare and services

Poor stormwater drainage infrastructure

Opportunities - Despite the Port’s challenges and threats, many opportunities were identified
to increase economic development and secure a positive future for the Port. Capturing a greater
percentage of the revenue that crosses the docks at the Port would promote business expansion
and put more money into the local economy. Identifying market lease rates would offset the
high cost of dock and facility maintenance. In addition, the Port has several opportunity sites,
including expansion of the boat basin, expanded pedestrian infrastructure along the boardwalk,
and the kite field adjacent to the RV Park. Specific responses include:

Port and Community College partnership
Capture value of products crossing the docks
Commerecial fish processing,

Private cold storage operator

Market rate for leases

Kite field

Boat basin expansion
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s Oregon Marine Board grants

» Promoting sustainable fisheries

o Pedestrian infrastructure

» Rebuild dock at Eureka fisheries site

» Improve operating efficiencies and policy enforcement

INTERVIEWS SUMMARY
1. What is the geographic extent of your customer or client base? Are they strictly local,
south coast, southwest Oregon, or beyond?

Those interviewed indicated a draw from local to west coast, with a smaller percentage of
visitors nationally and internationally. It appears that some businesses serve Curry County
down to Crescent City, California; while others serve the broader Southern Valley regions.
In addition, the secondary tourism draw includes a smaller percentage from San Francisco,
Portland, Seattle, and Alaska. As an attractive and safe harbor, Brookings is a favorite place
to base vessels for recreational and commercial fishing, so its west coast draw includes
waterborne as well as Highway 101 visitors. Some in the fishing industry mentioned
business connections from Mexico to Canada.

2. What are the general location advantages of the Brookings Harbor area specific to your
business in terms of the relative cost of doing business, attracting jobs, and other factors?

Respondents noted that Brookings is a retirement community with an excellent climate. It is
often called the “banana belt” with exceptional weather and a high quality of life. Its
location along the Scenic Highway 101 corridor and small-town charm were cited as
attractors fueling retirement activity, harbor growth, and potential business expansion.
Available highway access and a safe harbor are pluses for business, along with available
utilities and recent efforts to complete fiber redundancy.

3. What do you feel are Brookings Harbor’s greatest assets for retaining and attracting
businesses; e.g., access to local markets and customers, adequate infrastructure, access to
transportation corridors, availability of skilled workforce, access to recreation, quality of
life, ete.?

The Port, City, and County have been working together to ensure a positive environment
for business growth at Brookings Harbor. In addition to excellent weather, those
interviewed noted the following positive assets in attracting businesses: police presence
(although sometimes lacking at the Port after hours); a safe, clean town; and nearby
restaurants and shops, including large box retailers, such as Home Depot and Walmart,
within 20 miles (Crescent City). There were concerns about a lack of infrastructure,
including additional facilities and maintenance needs at the Port to serve a growing market
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potential. All agreed that better signage is needed on Highway 101, both northbound and
southbound, to encourage visitors. The labor pool was noted as a challenge, and the need

for additional vocational training was mentioned often. People interviewed told stories
about good neighbor actions and remarked on the strong sense of local community. It was
noted that Brookings Harbor typically sells gas for $1 less than Crescent City, so there is
considerable draw for fuel sales. Also, we heard that there are limited light industrial sites at
the Port, and that most of this land is in Curry County or the City of Brookings. Proximity to
industrial iand that can support the harbor is also an asset.

The boatyard was also identified as an asset for the Port. Interviewees mentioned a need for
a new hoist capable of moving larger vessels and a paved yard, and said the ability for
fishermen to work on their own boats, using their own materials, is unique for a boatyard
and an important feature of the Port’s facility.

4. The ports of Port Orford, Bandon, and Gold Beach are in the process of developing
business plan updates. Do you see an advantage in the four ports incorporating regional
cooperation and policy initiatives into their respective business planning process; e.g,,
coordinated lobbying for federal channel dredging, fisheries policies, fish waste
handling, marketing, etc.?

All of those interviewed felt that regional cooperation among south coast ports is essential -
it provides a larger voice for lobbying efforts and assists with regional marketing. Examples
included securing additional state and federal funds for dredging, and niche marketing
efforts that help all of the southern coast ports, such as promoting fishing and tourism. It
was noted that the southern coast is unique, and because of its remoteness, can capture
longer stays and increased tourism dollars. One of the interviewees stated that the ports
started cooperating more formally when they got involved with the Oregon Policy Advisory
Council (OPAC) regarding the marine reserves program initiated by the legislature.
Together the ports allowed Red Rocks Marine Reserve but fought four others in order to
protect the fishing industry. It was noted by one interviewee that the south coast ports
cooperative efforts to address dredging needs could be a national model and bring
increased interest and positive press to the Port and region.

5. The Port currently includes over 600 moorage slips and is one of the most active ports on
the Oregon Coast, serving nearly 100,000 recreational and commercial fishing trips every
year. Do you feel there are upgrades that could be made to the marina and surrounding
area that would further enhance the experience for sport and commercial fishing and/or
generate even preater usage and increase tourism? If so, what are those upgrades?

There were a number of priority projects discussed during the interviews, including:
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- Recreational Docks - Add larger slips (20-foot plus) to accommodate larger vessels in
use today.

~ Boat Basin - Expand commercial slips through expansion of the southern boat basin and
relocation of the shipyard east along the barge slip near the cold storage and ice house
and add restrooms. Dredge more areas for deep-water slips.

- Boardwalk Expansion — Expand the boardwalk westerly with a potential high deck
overlooking active waterfront.

~ Marine - Improve off-loading facilities, small scale canning facilities, and fish sales near
boat launch. Consider a marina rate-split based on zip cade to discount local fees.

~ Gateway - Improve Highway 101 gateway and signage.

In addition to the priority projects, it was noted that there is a need to improve efficiency
and enforcement of current port policies throughout port facilities. Examples included
providing short- and long-term parking, ensuring boats in the boatyard are moved to
boatyard storage when they are not actively being worked on, and hiring certified crane
operators.

6. The Port hosts a series of major events throughout the year, including a farmer’s/artisan
market from June to October, the Party at the Port in May, Bluegrass on the Boardwalk in
July, and numerous other events. How familiar are you with these events? Do you have
suggestions for how the Port can make these events even more successful? Are there
additional events or festivals you would like to see?

Among the many events held annually, Brookings Harbor hasts the Slammin’ Salmon
derby, which is the largest of its kind in the nation. Brookings had the best crab season on
the west coast in 2013. The Port could consider additional festival promotions, giveaways,
and further events to add value and success to the already popuiar event schedule. Hotel
stays, fishing gear, and other items were mentioned to promote return visits. One stated
goal was to achieve one event per month, extending into the shoulder/winter seasons. The
Port is active in expanding events, and it was stated that they are approaching this goal of
12 per year, which is achievable by including more events, music, and, possibly, an indoor
circus tent for winter festivals, boat shows, and fishing expos. Additional coordination with
the City and Chamber of Commerce was suggested. Some see tourism success tied directly
to infrastructure needs (boatyard, unloading area improvements, fish market, etc.).

7. The Port’s land holdings include a vacant piece of property east of the Coast Guard
Building and north of the RV Park. The Port also owns the Green Building, which will be
evaluated for reuse or replacement as part of this strategic business plan. This vacant land
is currently used for parking and the Green Building is underutilized. What do you think
would be the best use for these properties?
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The kite field that is undeveloped near the RV Park is a useful open space that may be an
opportunity for future development. Some would like to see this redeveloped and some
prefer it as open space, although it is presently zoned for industrial use. It was noted that
the space north of the RV park is used for temporary RV overflow and tent camping. One
idea is to consider selling or parinering for redevelopment of the site with controls to ensure
it is used for “transient tourism” (hotels, recreational, and tourist serving) in order to both
pay the Port’s debt and have additional income for improvements and operations.

The Green Building was generally considered as difficult to repurpose or save, with many
preferring that the building be removed. It was noted that there is state funding (Oregan
Infrastructure Finance Authority) and debt attached to the building that must be dealt with
to achieve demolition. Some felt there may be an opportunity to attract a number of
investors to repurpose the building, but it is unclear what the building could best
accommodate, given that it is unfinished and has structural issues that would be expensive
to repair. (Note that the strategic business plan process will include an economic assessment
of the green building’s potential for reuse or demolition.)

8. The Port’s current mission statement includes a commitment to preserve and enhance its
economic activities and facilitate the full economic potential of the Port and Curry
County. Do you have ideas or suggestions on what approaches the Port should consider
to generate new revenue streams? What types of economic development actions or
incentives are most needed in Brookings Harbor to nurture job growth and support new
private investment?

In general, those interviewed felt that the Port has recently achieved enhanced management
and that the $2 million gross revenue has been steady over the past 15 years. Staff has been
doing 2 good job ensuring positive cash flow. There is a sense that new opportunities
should be explored to enhance revenues, and that the Port is transitioning away from a
broken business model to one that can bring further success. One respondent suggested a
review of the Harbor Sanitary District System Development Charges, as they are perceived
as high and a deterrent to growth. Another suggested increased investment in local youth,
both through local hiring and vocational training with SWOCC and the Coos Bay Culinary
School. Additional input regarding the marina was focused on accommodating larger
vessels, reviewing leases for upgrades, balancing lease rates with improvement costs, and
exploring port policies to support smaller fishing aperations and encourage more revenue to
stay in the community. As noted early in this summary, increased operating efficiency with
regard to port facilities and enforcement of current port policies was suggested as a means
to capture more revenue from existing facilities and services.

9. If you are a tenant, business, or economic development interest tied to the Port’s business
lines, do you have what you need to grow? What can the Port do to help you retain jobs or
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10.

11.

grow local business? For example, are there specific facility needs, such as shipyard
upgrades, boardwalk improvements, or marina enhancements you would like to see? Do
you envision new commercial or mixed-use areas at the Port?

Improvement needs mentioned during the interviews included a larger travel lift, paved
baatyard, boardwalk improvements, better lighting, and security {card lock gates) for the
marina, as well as new retail and marine support business and possible mixed use areas.
The specific uses that were mentioned include a brewery, restaurants, shops, and condos,
although not all of those interviewed agreed with condo development as a priority for the
Port.

What are the primary industry types (including clusters of supportive businesses) the
Port should focus on for marketing the Brookings Harbor area? How should the Port or
other agencies strengthen these industries and clusters?

The following suggestions were made to strengthen existing businesses at the Port:

~ Enhance infrastructure (parking, water and sewer, larger marine slips, lifts, and
boatyard relocation)

~ Address lack of industrial space (may include cooperation with City and County)

- Add boat wash and RV storage facility (enclosed)

- Improve restrooms for retail areas

- Continue to work directly with tenants to meet their needs (staff doing a good job)

~ Increase directional signage at Port facilities

-~ Increase enforcement of existing Port policies and develop new policies to improve
efficiency

— Address security and homeless issue after 5 p.m.
Repair potholes in parking area

- Expand marketing efforts

Are there certain goods or services that you think are missing in this area of the coast?

Most felt that adequate retail and services are available in the area, but specific needs were
also noted during the interviews, including:

- Improved medical facilities (small hospital or medical clinic)

- Improved security and lighting

— A large commercial freezer near cold storage facility

- A large moveable shed for emergency boat repairs under cover (charge a premium})
—  Fish market and more fishing processing to increase local jobs

- Marine supply company

- Maintenance and/or dealers for heavy equipment and trucking
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12. Is there anything else you'd like to add?

Most respondents felt that their interests and priorities had been addressed in previous
questions, but a few additional comments included:

= The Port needs an updated Vision Statement and a roadmap for measurable progress.
For example, consider a goal to enhance revenues from $2 to $5 million in five years.

- Debit reduction needs to be a priority.

- Population migration is a problem and should be dealt with proactively.

Stakeholder Input Provided by:

Howard Jones, Restaurant Owner

Roy Davis, Port Commission President

Jim Relaford, Port Commission Treasurer

Mike Manning, Port Commissioner and Business Owner
Al Cornell, Port leaseholder

Ted Fitzgerald, CEO and Port Manager

Katrien Mueller, CFO and Finance Director

Travis Webster, Operations Supervisor
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12 May 2014

To:  Ted Fitzgerald, Manager, Port of Brookings Harbor
From: Scott Keillor, AICP

Re:  Port of Brookings Harbor Strategic Business Plan
Planning Commission and Public Meeting No. 1 Summary

ATTENDEES

Commissioners: Roy Davis, Sue Gold, Jim Relaford, Mike Manning, and Tim Patterson
Staff: Ted Fitzgerald, Katrien Mueller, Travis Webster, and Judy Mellus

Public: Al Cornell and Richard Heap

Consultants: Scott Keillor and Scott McMahon

INTRODUCTIONS

Scott Keillor and Scott McMahon introduced themselves and explained the materials they
would be presenting. Tonight the Commission will receive a summary of the strengths,
weaknesses, opportunities and threats (SWOT) assessment; stakeholder interviews; Port
facilities assessment; and market study findings. Scott Keillor provided a slide show that
summarized findings, asked if the Commission had questions, and solicited input to key project
and policy priorities to assist the team in drafting the Port of Brookings Harbor Strategic
Business Plan.

PUBLIC COMMENTS

¢ Al Cornell commented on the Port’s proximity to California, with no sales tax as a draw
for California residents. He suggested an increase in the size of marina slips to
accommodate the larger boats commonly used today.

* Richard Heap gave a report on the Salmon Season. He indicated that Brookings needs
commercial fishing to support the community. He urged attention to fishing regulations
and dredging needs.
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COMMISSION AND STAFF COMMENTS

+ Ted Filzgerald noted that to increase revenue the Port should consider a fee on the
pounds of fish crossing the docks. He said that the Port is in the process of updating all
of its leases to market rates. Ted would also like to see security cameras at the marina.

¢ Commissioner Patterson asked if the local market has capacity to support the new
buildings shown in the market study. Scott Keillor said the market study forecast covers
supportable building area over the next 20 years.

» Commissioner Gold asked if the plan considers the impacts of fishing regulations on
fisheries opportunities. Scott Keillor said that fishing regulations can further impact
fishing and related maritime businesses, such as fish processing. Regulations are an
acknowledged “threat” in the SWOT analysis. [t is important to recognize the impacts
that fishing regulations have on economic development for the Port.

¢ Commissioner Manning commented that the fleet is moving north, near Newport, and
moves south to Fort Bragg once the fish begin to bite. He continued that he is expecting
a decline in fish for the next few years. He noted that buyers have trouble meeting
market demand in Brookings, as the catch is small. He feels the commercial fisheries will
suffer in Brookings over the next few years.

Scott Keillor indicated that input from the public, staff, and Commission gathered during the
kickoff site visits, interviews, and this meeting would be considered in drafting the strategic
business plan. There will be a second public and Commission meeting held in late May to
present and receive feedback on the draft plan. Scott thanked the Commission for their time and
Commission President Roy Davis concluded the meeting.
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28 May 2014

To:  Ted Fitzgerald, Manager, Port of Brookings Harbor
From: Scott Keillor, AICDP

Re:  Port of Brookings Harbor Strategic Business Plan
Planning Commission and Public Meeting No. 2 Summary

ATTENDEES

Commissioners: Roy Davis, Sue Gold, Jim Relaford, Mike Manning, and Tim Patterson
Staff: Ted Fitzgerald, Katrien Mueller

State of Oregon: Becky Bryant, Infrastructure Finance Authority

Public: Roger Thompson, Bill O'Grady

Consultants: Scott Keillor, BergerABAM and Todd Chase, FCS GROUP

INTRODUCTIONS

Scott Keillor introduced Todd Chase and himself and thanked Becky Bryant, grant sponsor
from the Infrastructure Finance Authority for her attendance. The consultant team has
prepared a draft strategic business plan, and would like the Commission and public to
comment on the plan before it is completed in June. The IFA would like the Port to include the
dredge operational analysis due for completion soon. Scott asked the Commission to provide
any additional comments through Ted and Katrien over the next two weeks (by June 6%).

MARKET OVERVIEW

Todd provided a summary of the market conditions and opportunities. In summary, the Port of
Brookings Harbor has significant opportunities in fisheries and support markets, and tourism.
He gave a summary of the demographic conditions and financials. In response to the
Commissioners’ comment, Todd indicated that his figures for growth in tourism are not
showing year over year gains, and do not include dollar values indexed to inflation. He can
adjust the figures to account for inflation if necessary. In addition, the 100 new homes per year
represents an average of the trend over the past 10 years, and not year over year growth. Ted
pointed out that the business closures need to include the loss of C & K, which removed 70 jobs
from the economy over the last year. Todd noted that South Coast Lumber is booming, even
though there are fewer jobs. Health care and professional services are lagging in the local
economy, but you would expect them to increase in the near future if the city continues to add
population.
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Todd stated that the Port will need to restructure its debt on the Green Building by 2016, to
ensure ongoing financial stability.

PRIORITY PROJECTS

Scott summarized the priority projects and boat yard plan. The biggest ticket projects include a
centrally relocated boat yard with a 100 ton lift near the ice house and cold storage. Nearby
receiving docks/lease spaces and a new 8,000 square foot fish processing plan are envisioned.
The next major item is expansion of the commercial basin. The Green Building and adjoining
hotel and restaurants are shown as a new commercial development site east of the boat yard.
Finally, public/private redevelopment opportunities are proposed on the kite field, and/or
surrounding tent and RV sites. The plan can be refined and developed over time through grant
and privale funding. The port will need to focus on income generation, including near term
tariff on fish crossing the dock, and continued lease upgrades as well as possible public/private
parinerships.

COMMISSION AND STAFF COMMENTS

* Ted Fitzgerald said that as we look at improvements to the recreational boat basin, we
need to consider adding larger (24’ to 28') slips at the north end — they are in demand.

» Commissioner Gold said she does not want to sell land, but would consider a long term
ground lease to generate a public/private development project.

» Commissioner Manning asked about the fish processing plant and how funding may be
provided to assist. In summary, public grant funds could be secured by the Port with
the match for the building generated by private investment — the key to getting many of
these grants is job creation.

* Becky Bryant said the state offers a “One Stop Shop” meeting wherein the various State
agencies can meet with the Port to discuss various funding options.

» The Port agreed to get behind the strategic business plan and move it forward.

PUBLIC COMMENTS
Other ideas for the Port include the idea of specialty niche canneries; as well as possibly
assisting with development of hotel/boatel, housing and professional and health care services.

Scott Keillor thanked the public, staff, and Commission for their valuable input, and said the
final plan will be prepared and delivered this summer.
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Appendix B

Maps:

Port District Map

Curry County Zoning Map
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Facilities Condition Assessment Memorandum
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Memorandum

Date: 14 April 2014

Subject: Port of Brookings Harbor Facility Condition Assessment
From: Scott McMahon, PE, and Carissa Watanabe

To: Scott Keillor, AICP

OVERVIEW

The Port of Brookings Harbor (Port) owns approximately 60 acres of marine property in Curry
County, Oregon. BergerABAM performed a facilities condition assessment on the majority of
Port properties, including the commercial basin, sport basin, receiving dock, shipyard, RV park,
and commercial fadlities.

The assessment included a visual reconnaissance and review of available technical reports and
drawings provided by the Port. BergerABAM did not perform any calculations or testing. Scott
McMahon, Scott Keillor, and Nicole McDermott visited the port properties on 1 and 2 April
2014 with Port staff,

MARINA AREA

Overview

The marina is located at the mouth of the Chetco River adjacent to the Pacific Ocean in Curry
County (see Photo 1). There are two rock jetties at the mouth of the Chetco River. The U.S.
Army Corps of Engineers (USACE) constructed the rock jetties in 1957. Modifications were
completed in 1969 to extend the north jetty 450 feet and improve the entrance channel to 14 feet
deep and 120 feet wide. In 1970, a 1,800-foot-long and 18-foot-high protective dike was
constructed along the south side of the Chetco River. A turning basin and small boat access
channel were also completed in 1970. The tumning basin is 650 feet long, 250 feet wide, and 14
feet deep. The commercial boat basin access is 200 feet long, 100 feet wide, and 12 feet deep.

SPORT BOAT BASIN - BASINNO. 1

Sport Boat Basin Dock

The sport boat basin accommodates approximately 375 recreational vessels. The configuration
of the floating docks includes a marginal walkway with eight main walkways (identified as A
through H) and is of concrete construction supported by steel guide piles (see Photo 2).
Walkways A through Chave power available to the boats (see Photo 3), In 2011, a tsunami hit
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the Port; Walkway A had to be rebuilt and is in good condition. The overall observed condition
of the remaining dock is fair with minor deterioration.

Photo 1 - Marina overview
An issue with siltation was observed under the main north-south floating dock. At low water,
the floats get hung up on high points, leading to damage to timber wales. This condition
appears to be worse near the stormwater outfall.

Boardwalks

A boardwalk is located upland of the sport boat basin dock. The original boardwalk is of timber
construction with a wood railing. The timber boardwalk is in satisfactory condition. A steel and
concrete panel retaining structure below the original boardwalk appears to be in fair condition,
with some apparent failure of the joints and broken concrete panels (see Photo 4). Immediately
south of the retaining structure, there are very steep slopes with sloughing,.

There is a newer concrete and steel boardwalk addition that appears to be in good condition
(see Photo 5). The addition has a galvanized steel railing with cable infill. The slopes under the
addition are very steep and failing (see Photo 6).

Boat Launch

A boat launch is located to the north of the recreational docks, The launch is a six-lane concrete
ramp (see Photo 7). River debris was observed to collect on the surface of the boat ramps. The
boat launch concrete pavement appears to be in satisfactory condition. Three boarding floats are
located between the four launch ramps. The boarding floats are of wood construction and are
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each secured with two steel piles. It was observed that portions of the timber decking are
broken and unencapsulated foam flotation is visible under some of the floats. The center
boarding float sits very low in the water at the transition point, which leads water onto the
surface of the docks (see Photo B). The steel piles and plastic caps appear to be in satisfactory
condition; however, several guide rollers are broken. The overall observed condition of the
floating docks is fair.

Boat Launch Parking Lot

An asphalt parking lot services the boat launch area (see Photo 9). The condition of the
pavement appears to be fair, with some large potholes and pavement cracking. The pavement
of the main launch drive appeared to be the most distressed with alligator cracking noted.
There are catch basins in the parking lot; however, ponding water was evident at some
locations. It was reported that the water drains east, away from the shore and toward the area
adjacent to Sporthaven Marina. Currently, there is no collection of stormwater at the top of the
boat ramp and the water sheet flows into the marina. The Port is currently seeking a grant from
the Oregon State Marine Board (OSMB) to renovate the parking lot and create a more efficient
circulation pattern.

OSMB operates a restroom located in the boat launch parking area. The restroom appears to be
in satisfactory condition.

Sport Basin Transient Dock

A transient dock is located to the west of the boat launch and runs parallel to the protective dike
(see Photo 7). The dock is accessed via an aluminum gangway from the parking lot, and the
gangway appears to be in satisfactory condition. The dock is of concrete construction and
secured with steel guide piles. The landing float for the gangway appears to have insufficient
floatation, as it sits lower in the water than the adjacent floats. The guides at the transient dock
are a mixture of rollers and timber blocks, and several of these are missing or worn down. The
dock offers a waste pump-out station that appears to be in satisfactory condition. The overall
condition of the transient dock is fair.

Fish Cleaning Station

A fish cleaning station is located adjacent to the boat launch parking lot (see Photo 10). The fish
cleaning station is a partially enclosed, one-story, wood-framed structure. It appears the
structure is in satisfactory condition.

Public Fishing Dock

A public fishing dock is located at the end of the protective dike, adjacent to the entry into the
boat basin (see Photo 11). The floating dock is of concrete construction with steel guide piles.
The dock appears to be in good condition. At the time of our site visit, construction was
ongoing for a new abutment. No gangway was in place to access the dock (see Photo 12).
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Photo 2 - Sport basin dock

Photo 3 - Power available at sport basin dock
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Photo 5 - New boardwalk
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Photo 7 - Boat Jaunch and translent dock
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Photo 8 - Accumulated debris at boat l[aunch

Photo 9 - Boat launch parking lot
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Photo 10 - Fish cleaning station

Photo 11, - Public fishing dock
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Photo 12 - Public fishing dock, abutment under construction
COMMERCIAL BASIN - BASIN NO. 2

Commerclal Basin Dock

The commercial basin dock accommodates approximately 250 vessels {see Photo 13). The
floating dock has twelve main walkways (identified as C through Q) that extend from four
separate marginal walkways. The floating docks are of concrete construction with steel guide
piles. Docks H, 1, ], and O were replaced in 2012 because of damage from the tsunami (see Photo
14). All of the docks provide electrical power. The commercial docks are accessed via gangways
from parking lots on either side of the basin. The docks installed in 2012 are in good condition,
while the overall observed condition of the older docks is fair.

Dredging

It was reported that the commerdal basin needs 100,000 cubic-yards of material removed to
provide the authorized -13-foot mean lower low water depth of water. The Port attributes much
of the material in the basin to materials coming in from the County-owned stormwater outfalls.

Translent Dock

The transient dock is located between the commercial basin and the sport basin, south of the
barge slip (see Photo 15). The floating dock is of concrete construction with timber wales and is
supported by steel and timber guide piles. The dock appeared to be in fair condition, with some
recent repairs evident where a vessel impacted the dock. Some of the pile hoops are in poor
condition, and some of the piles are not connected to the dock with hoops. It was also noted that
some of the timber guide piles of the east-west dock are significantly worn. The dock is accessed
via an aluminum gangway from the asphalt parking lot above.
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Fuel Dock

A marine fuel dock is located at the northeast end of the transient dock (see Photo 16). The
floating dock is of concrete construction supported by steel guide piles. The fuet dock includes
an attendant’s station and the fueling station. The fuel dock is accessed via a 60-foot steel span
gangway. The fuel is transferred from an upland storage fadility through underground piping
to the fuel dock. The overall observed condition of the dock is satisfactory, with minor levels of
deterioration cbserved.

The upland storage facility is located in the parking lot above the transient dock and includes
two 12,000-gallon, double-walled tanks on a concrete pad (see Photo 17). Each tank is mounted
to the concrete pad and protected by bollards. Each fuel tank is split into 6,000-gallon sections.
One tank contains premium unleaded fuel, and the other tank contains diesel fuel. The fuel
tanks appear to be in good condition. An oil boom is stored adjacent to the tanks.

The upland area generally consists of dirt and gravel and is in poor to fair condition. There is
poor surface drainage and potholes on the site.

Fisheries Dock

The fisheries dock is located between the commercial basin floating docks and the transient
dock (see Photo 18). The dock has a timber substructure with a concrete deck. The dock appears
to be in serious condition with split and broken piles. The timber bracing does not extend to the
southemmost bents.

Embankments

The southeast comer of the commercial basin has significant slope failure in at least two
locations. At the southeast corner outfall, the Port has established a toe with large riprap in
order to arrest immediate concerns for erosion (see Photo 19). It has been reported that the
riprap at the southern gangway to the transient dock has sioughed into the water. Several other
embankment slides were observed.

Commercial Basin Parking Area
The commercial basin has asphalt parking lots on both sides of the basin that were observed to
be in fair condition. The parking areas each have restroom buildings.
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Phato 13 - Commaercial basin docks

Photo 14 - New docks at commercial basin
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Photo 15 - Translent dock

Photo 16 - Fuel dock
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Photo 17 - Upland fuel tanks

Photo 18 - Fisherles dock
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Photo 19 - Southeast corner embanitment

RECEIVING DOCK AREA
The receiving dock area includes the receiving docks, barge slip, cold storage facility, ice house
and dock, gear storage areas, and a boat storage yard (see Photo 20).

Recelving Docks

The receiving dock area is located between the commercial basin and the sport basin and
consists of four distinct areas: the main receiving dock, Pac-Choice dock, collapsed concrete
butkhead, and northern receiving dock (see Photo 21).

The main receiving dock is located furthest south and is a new steel sheet pile dock with a
concrete deck and steel pipe bollards. The dock has a concrete bullrail that was covered with a
steel plate to prevent damage to the concrete. The new dock was built with the 2011 tsunami
repair funds and is in good condition. The dock has two 600-pound capacity hoists. The Port
owns the hoists, but the fisheries are responsible for maintenance.

The Pac-Choice dock is of timber construction with timber piles and a concrete deck. The Pac-
Choice dock is reported to be in poor condition.

North of the Pac-Choice dock is a collapsed concrete bulkhead where an additional dock was
previously located.

The northernmost receiving dock is of timber construction with timber piles. The dock was
reported to be in poor condition.
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Barge Slip

The barge slip is located adjacent to the fuel dock to the east, The barge slip is in critical
condition. The walls of the barge slip appear to be in advanced stages of failure (see Photo 22).
The barge slip is also in need of dredging.

Cald Storage Facllity

The cold storage facility is approximately 50 feet wide by 80 feet long and according to the
building plans, appears to be of concrete construction with metal corrugated siding. The facility
is operated by the Port and is cooled by ammonia. We understand that the cold storage building
was renovated in 2011 and is in good condition (see Photo 23).

ice House

The Port owns and operates an ice house and ice dock located adjacent to the barge slip. The ice
house is a two-story structure and has a reported capacity of 90 to 100 tons of ice. The ice dock
is of imber construction with timber piles and is in poor condition (see Photo 24).

Gear Storage
The Port leases gear storage areas with 30- by 60-foot or 30- by 30-foot options (see Photo 25).

Boat Storage Yard
The Port leases secured boat storage spaces. The boat storage area has recently had new fencing,
installed around the yard.

Utilitles

The Port installed a new 480 volt transformer with the capacity to supply 10 freezer trailers. The
power to the site is supplied by overhead power lines by Coos-Curry Electric Cooperative, with
one section recently buried to reduce potential conflicts with equipment.

Recelving Area Parking

The receiving area has an access road to parking. The access road has alligator cracking down
the center of the roadway and is in fair condition. The parking area is in poor condition with
observed alligator cracking, block cracking, and potholes. There is a ditch parallel to the
roadway for drainage.
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Photo 20 ~ Overvliew of recelving dock area

Photo 21 - New recelving dock
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-

Photo 22 - Barge slip

Photo 23 - Cold storage
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Photo 24 - Ice house and dock
Photo 25 - Gear storage
BOATYARD AND PORT SHOP
Overview

The boatyard area is an approximate 3-acre site secured with barbed wire fencing located at the
southern end of the Port’s property. It includes the port shop, boatyard lot with space for do-it-
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yourself boat maintenance, an equipment storage area, and a straddle hoist. The boatyard lot
has a dirt and gravel surface. Potholes and pooling water were observed (see Photo 26).

Port Shop

The shop building includes a two-story shop area with an attached one-story, wood-framed
commercial structure. The shop portion has corrugated metal siding (see Photo 27). The shop
building appears to be in fair condition, but may need new siding and a roof in the near future,
A waste oil dump is located on the west side of the building.

Straddle Holst

The Port owns the straddle hoist located on the boatyard dock (see Photo 28). The dock is of
timber construction with timber piles. The condition of the dock is poor to fair. We understand
from the Port that the dock will need to be replaced eventually. The straddle hoist has a
capacity of 60 tons; however, the Port staff limit their lifts to 40 tons.
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Photo 27 - Port shop
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Photo 28 - Straddle holst
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COMMERCIAL FACILITIES

Overview

The Port’s commercial facilities are located adjacent to the sport and commerdial basins along
Lower Harbor Road and include several retail, office, and restaurant buildings. The majority of
the buildings are occupied and in good to fair condition.

Former Cannery Bulldings

The former cannery building is a one-story, wood-framed structure that appears to be in fair
condition and is currently unoccupied (see Photo 29). There is an adjacent smaller building that
is also currently unoccupied (see Photo 30). The building is a one-story, wood-framed structure
and appears to be in poor to serious condition with broken doors and windows.

Green Building

The Green Building is a 10,613 square foot, two-story, wood-framed structural shell that was
built in 2003, but did not include any interior improvements. It has never been occupied (see
Photo 31). We understand that there is insufficient room around the building for parking. The
building currently has broken windows and, according to Port staff, would require substantial
upgrades in order to meet the current building and fire codes.

Office Bulldings and Restaurants

The office buildings are wood framed structures and are in satisfactory condition (see Photo 32).
Located between the office buildings is a one-story restroom building of masonry construction.
The restroom building is observed to be in satisfactory condition.

The ice cream shop is a one-story, wood-framed structure and is in fair condition (see Photo 33).

The pizza building is a one-story, wood structure with possible attic (see Photo 34). The
building is in fair to poor condition. The building has an addition that is in the worst condition,
and wood rot was observed.

The Oceanside Diner building is a one-story, wood-framed building with metal siding (see
Photo 35 and 36). The siding above the roofline is plywood. There may be possible roofing
deterioration. Overall, the building condition is noted as fair.

Tidewind Charters, Tidewind Tackle, and the Book Dock are three detached, single-story
structures of wood construction {see Photo 37). The buildings are in fair condition.

Commercial Bullding Area Parking Lot
The commerdial building asphalt parking lot is currently in satisfactory condition.
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Photo 29 - Former cannery bullding

Photo 30 - Unoccupled bullding
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Photo 31, - Green bullding

Photo 32 - Office and retall bullding
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Photo 33 - Ice cream bullding

Photo 34 - Plzza bullding
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Photo 35 - Oceanslde Diner
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Photo 36 — Oceanside Diner Bullding (South Elavation)
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Photo 37 - Tidewind Charters, Tldewind Tackle, and Book Dock

RY PARK

Overview

The RV Park is located at the south end of the marina and backs onto the beachfront. The Port
leases the property to Beachfront RV Park who operates the facility (see Photo 38). There are
approximately 100 RV spaces and approximately 30 tent sites. All of the RV sites have full-
service hookups with the exception of nine sites located near the jetty. There are six restroom
facilities located throughout the park. The Port operates the Laundromat and has performed
maintenance on the machines. The Laundromat building is due for renovation, including new
siding, windows, and roof.
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Photo 38 - RV Park

SOUTH JETTY AREA

U.S. Coast Guard

The U.S. Coast Guard (USCG) has a station on the southem bank of the boat basin entrance. The
Port leases a floating dock to the USCG located in the commercial boat basin (see Photo 39). The
floating dock is of concrete construction with steel guide piles and appears to be in good
condition.

Publlc Fishing Pler

The fishing pier is located on the Chetco River adjacent to the RV Park and Coast Guard station
(see Photo 40). The public fishing pier is of concrete and steel construction with concrete piles. It
was reported that the supporting steel I-beams are deteriorated, and the structure will
eventually need to be rebuilt. The pier is reported to be in poor to fair condition.
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UTILITIES AND TRANSPORTATION

Public Street Access

The Port is easily accessible from Highway 101 (US 101), a principal arterial. Coming from the
south, a left turn on Benham Lane, which then turns into Lower Harbor Road. Coming from the
north, vehicles may take a right turn onto Lower Harbor Road immediately after crossing the
Chetco River Bridge. Lower Harbor Road and Benham Lane are classified as Collectors in the
City of Brookings’ Transportation System Plan. Average daily traffic volumes on US 101 ranged
from 5,200 to 18,000 vehicles per day according to Oregon Department of Transportation’s 1996
Traffic Volume Tables.

Water
Potable water is supplied by Harbor Water, a County public utility district.

Wastewater and Sanlitary Sewer
The sanitary sewer collection system is managed by Harbor Sanitary, a public utility district.
Harbor Sanitary pumps the wastewater to the City of Brookings for processing.

Electrical Power
The Coos-Curry Electric Cooperative provides electrical power.

Communication
According to Port staff, fiber redundancy was recently completed in Curry County.
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MARKET ANALYSIS

This section identifies existing and emerging economic opportunitics for the Port of Brookings Harbor.
Findings from this work arc intended to assist the Port and its local government partners and stakeholders
as they idenlify cxisling and potential business activitics that are consistent with the Port’s vision. The
goal of this section is to establish a clear economic development direction for the Port that is consistent
wilh local, regional, and state markel irends and planning policies.

The steps used to complete this wark are described below.

I.  Identify Port strategic advantages with regard to geographic location/proximity to primary and
sccondary trade areas, regional transporiation infrastructure, and available amenitics.

(S

Review data on historical population and employment trends.
Describe national, stale, and lecal economic trends.

Review information regarding existing and potential growth of major employers.

SO

Compile wage and salary employment data for Curry County and conduct an industry clusters
snalysis to ascerlain emerging cconomic development characteristics.

Identify tourism trends and related market opportunitics.

Identify economic impacts of direct, indirect, and induced employment and economic activily
attributed to the Pon-relaled businesscs.

8. Prepare market-supportable commercial and industrial development forecasts for the Port district
and potential capiure rates for Pori-owned land and facilitics.

As part of this work elfort, the consultant team cvaluated current economic plans, marketing plans, and
statistics provided by local, state, and federal government agencics.

A. ECONOMIC OVERVIEW

The Port of Brookings Harbor is Oregon’s southernmost Port, located at the mouth of the Chetco River
just a few miles north of the Oregon-Califomia Border. Known as the busiest recreational Port on the
Oregon Coast, the Port manages a 650+ slip marina for recrcational and commercial boating. The Port
district generally extends from the mouth of the Pistol River 1o the Oregon-California border, and
castward to the Curry-Josephine County line.

International and National Overview

As of 2015, moderale economic expansion is occurring nationally and in Oregon. According to the US
Burcau of Economic Analysis, real gross domestic product (GDP) - the measure of the value of all goods
and services produced annually — increased by 2.4% during 2014, compared with an annual rale of 2.2%
in 2013 and 2.3% in 2012,
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The future GDP outlook for the US is promising. According to recent projcctions by the Federal Reserve
Open Market Committee, national real GDP is expected to grow between 2.1% and 3.1% in 2015 and
between 2.2% and 3.0% in 2016.

Oregon Overview

Orcgon posted a year-over-year overall gain of 55,900 jobs between April 2014 and April 2015, which
was an improvement over the prior ycar's gain of 44,800 jobs. At the same time, the state's seasonally
adjusted unemployment rate continued to fall from 7.0% in April 2014 to 5.2% in April 2015 (slightly
lower than the 5.4% unemployment rate for the US),

The unemployment rate in Curry County remains well above the Cregon average al 8.1%, as of March
2015. The unemployment rate in Curry County has started to edge lower since 2012. It should be noted
thal Oregon and Curry County are also experiencing a high level of under-employment, which is not
reflected in these dala trends.

Exhibit I Unemployment Rates in Oregon and Curry County

Local Area Unemployment Statistics

{Unemployment Rate)

Unemployment Rae

2008 2009 2010 2011 2012 2013 2014 2015

~— Oregon (Seasonally Adjusted) -- Curry County (Seasonally Adjusted)
Souice Diegen Employmen! Cepdiiment GQuat tynfo org

Trode Overview

Originally established in 1956, the Port of Brookings Harbor focused on the development of fisheries and
operational marine facilities. Over the past 60 years, the regional cconomic base has shifted slightly from
commercial fishing to more diverse recteational and commercial markets.

Today, the gross regional product (GRP) of Curry County cquates to approximately $575 million. Curry
County is now very diversified. As shown in Exhibit 2, the leading sectors that comprise the majority of
the annual GRP in Curry County include rcal estate ($89 million), local/stale government ($77 million),
relail trade ($51 million), manufacturing ($49 miltion), and health care ($38 million).
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Exhibit 2 Cuirry County Gross Regional Product by Employment Sector

Mining
Education

Arts, Entertainment and Reaeation
tnformation
Transporiation and Warehousing
Adminkstralive Sendces
Whelesals
Management of Companies
Other Services
Professional Services
ilities
Comtrutiion
Accommnodation & Food Services
Agriculiure, Fosestey, Fishing & Hunting
Finance & lnfurance
Health & Soclad Services
Manutacturing
Retal
Govemment
Real Estate

Sonirce: IMPLAN model for Curry County, analysis by FCS GROUP

Regional ond Local Development Overview

In 2015, Curry County’s populalion was 22,355. The average annual population growth rate for Curry
County was well below the statewide average over the 2000 to 2015 timeframe (Exhibit 3).

Exhibit 3 Population Trends

200 2014 04 Annual Grawth Rate
Ceits iy € ensey PSy 200-2010  2010-2014
21,137 22364 22,358 0.6% 0.0%

Curry County

Brookings 5447 6,336 6,535 1.5% 0.8%
Gold Bench 1,897 2253 2,275 1.7% 02%
Pont Orford 1,155 1,133 1,135 -0.2% 0.0%
Oregon 3421399 3831074 3962,710 1.1% 0.8%

‘Source: 2000, 2610 US Census; PSU College of Urban and Public Affairs Annual
Population Estimates

The Oregon Office of Economic Analysis (OEA) expects moderate population growth in Curry County
for ycars to come. As indicated in Exhibit 4, Curry Counly is projected to add 2,119 people between
2015 and 2030. This level of population growth would be expected to support about 815 new dwelling
units in Curry County (assumes current Census average of 2.6 persons per houschold). These housing
demand forecasts do not include the additional demand that could be created by seasonal (second home)
investments.
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Exhibit 4 Population Trends in Curry Coun

Annual Growth
202() 21330 Rate
OFA OEA 2085-2130
Curry County 23,321 23,087 23,854 24,440 0.6%
Oregon 4,001,600 4,252,100 4,516,200 4,768,000 1.2%
Source: Office of Economic Analysis, Department of Administrative Services, State of Oregon
Forecasts of Oregon's County Populations and Components of Change, 2010-2050

In spite of two national cconomic recessions, income levels within Curry County have increased over the
past decade. In 2013, the median houschold income level for the County was approximately $37,491, up
from $31,542 in 1999. The median income level in Curry County is about 24% lower than the Oregon
statewide average. This income disparity has not changed much over the past decade (Exhibit 5).

Exhibit 5 Income Trend in Curry County

Annusl
19499 20013 Growth

Rate
Coos County 531,542 §37.491 1.2%

=2
_§§ E CumyCounty S30117  S37460  16%
2 22 Orgon 40916 S49260  1.3%
T Washington __ S45.776__ S5734___ 1.6%

Coos County 517,347 §22,239 1.7%
Cumry County SI18,138 523972 2.0%
Oregon $20,%40 526,809 1.8%
Washington  $22,973 530,742 21%

Source: 2000 U.5. Census (expressed In 1999 dollars) & 2009-
13 ACS (expressed In 2013 dollars)

Per Capita
Income

Economic Sirengths and Weaknesses

The physical, cconemic, demographic, and infrastruciure characteristics of the Port district form a
framework within which businesses can establish themselves and grow. An znalysis of the Port district in
the context of the broader regional or state economy can help narrow the list of 1arget industrics as well as
identify where policies could be adjusted (o help remove barriers to job creation.

Location and Geography

The Port is located along the South Coast of Oregon. The terrain includes steep topography associated
with riverbanks along the Chetco River and sand dunes along the Pacific Ocean. Small city urban
amenities, relatively inexpensive land/rent levels, consistent winds, and local access 1o three world class
rivers make this an attractive arca for tourism, retail trade, sport fishing, and commercial fishing.

Transportation and Infrastructure
Please refer to the Facilitics Assessment Memorandum completed by BergerABAM.

Quality of Life

The Pacific Ocean, majestic Oregon coastline, wild and scenic Chetco River, and vast wilderness areas
arc within close proximity to the residents and businesses located in the Port District. Residents and
visitors are ofien attracted to the many outdoor activities offered by the natural geographic setting of the
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arca, including: fishing, crabbing, RV camping, hiking, whale watching, bird watching, and beach
combing.
Development Overview

Developments in the local arca include both positive and negative announcements, including but not
limited to:

Positive Announcements

Tight Lines Brewery opened in Brookings in April 2014,

& The Black Trumpet Bistro opened in Brookings in 2013.

®  Statewide MediTrans, a medical transportation service, opened in Brookings in 2013,

& Bell and Whistle (coffee shop) opened their doors at the Port of Brookings Harbor in 20]3.

® [n January 2012, Southwestern Oregon Community College formed their new Curry Campus
acar Brookings. The new campus effers 500 students a variety of college programs, with a
focused emphasis in medical training.

®  Mayo Denture Center opencd in Brookings in 2012,

Carson’s Critters (pet store) opened in Brookings in 2012,

The timber industry continues to rebound and improve the economic outlook in southwestern
Orcgon.

Negative Announcements

®  Brookings Inn Resort has closed. The motel formerly employed 35-50 people depending on
the season.

B. MARKET ANALYSIS

Employment Trends

According to the Oregon Employment Department (OED), in 2014, Curry County had 6,060 jobs covered
by unemployment insurance. The current level of cmployment is down from the recent peak of 7,110 jobs
in 2003, The employmenl sectors in Curry County that grew the fastest between 2004 and 2014 were
mining and logging, cducation and health scrvices, and manufacturing (Exhibits 7-10).
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Exhibit 7 Curry County Employment Trends, 2004-2014
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Exliibit 8 Non-Farm Employment Trends by Sector in Curry County, 2001-2014

2004 - 2014
2004 2000 Chanae CAGR
Industrial Trodes® 1,530 1,270 1,230 300 -1.5%
Retail Trade 1,140 950 960 -180 -1.2%
Services 2,900 2,710 2,630 -270 -0.7%
Govemment 1,350 1,340 1,240 -110 0.6%
Total 6,920 6,270 6.060 -860 0.9%

* Includes construction, manufucturing, wholesale trade, tronsporiation, wilities and miningflogging businesses,

Source: OED, compiled by FC5 GROUP. Employment includes workers “covered™ by unemplayment insuronce.
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Exhibit 9 Curry County Employment Trends by Sector, 2001--2014 (covered workers)

2001 - 2014

2IHIF 20HI% Clange CAGR

Total nonfarm employmaeant 6,920 6270 6,060 -860 0.5%
Total privata ; 5570 4,930 4,820 =750 -1.0%
Mining and logging 130 9% 140 10 0.5%
Canstruction 540 400 20 =220 3.7%
Manufacturing 630 570 580 -50 -0.6%
Wood product manufaciuring 480 400 410 =70 -1.1%
Trade, transporiation, and utilities 1,370 1,160 1,150 <220 -1.2%
Retail trade 1,140 950 960 -180 -1.2%
Information 110 80 10 =10 -3.2%
Financial activities 450 410 340 =110 -2.0%
Prolessional and business sanices 360 420 370 10 0.2%
Educational and health senices 630 600 700 70 0.8%
Haalth cara 510 490 590 80 1.0%
Leisum and hospitality 1,160 1,010 1,010 -150 -1.0%
Ars, enterlainment, and recraation mw 50 40 -30 -3.9%
Accommodation and food sendcas 1,090 960 970 -120 8%
Other senices 200 180 160 -0 -1.6%
Governmant 1,350 1,340 1,240 -119 0.6%
Federal governmaent o 100 80 =30 ~12%
Slata govemmeant 250 20 200 -50 -1.6%
Local govemment 1,000 1,020 960 ~i0 -03%
Source: Oragon Employmant Dapartment; Represenis fobs covarad by employmant insurance, Compiled by FCS GROUP

Major Employers

Exhibit 10 lists the top employers within the Port District and Curry County.

Exhibit 10 Top Employers in Port of Broekings Harbor District and Curry County, 2012
FORT OF BROOKINGS HARBOR

N Locatinn Eruuy mient

Pacific Wood Laminates Inc Brookings 25010 300
Kroger Geoup Coopemtive Inc Brookings 20010 250
Curmry Health District Brookings 150 10 200
Tidewater Conteactors Inc Brookings 100 to 150
C & K Market, Inc. Brockings 100to 150
South Coast Lumber Co. Brookings 5010 100
Brookings-Harbor High School Brookings 5010 100
Good Samaritan Soc-Cuny Village Brookings 5010 100
Knlmiopsis Ekem School Brookings 50to 100
Sea View Scnior Living Commmunity  Brookings 5010 100

Source: Port of Brookings Harbor and FCS GROUP.

Tourism Trends

Visitation and tourism play an increasingly important role in supporting the rcgional economy. Visitors
arc drawn lo the area’s many natural attractions, including fishing, golfing, hiking, RV camping, and
wildlife vicwing. Primary attractions within the Port district include, but are not limited to:

* Annual “Party at the Pont” festivitics - Mcmorial Day weekend
¢ Recreational and commercial maritime activities at the Port of Brookings Harbor

¢ Crissey Ficld State Park
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¢  Chetco River
* Azalea Park
* Chetco Valley Histarical Museum

*  Scenic Highway 101, the Orcgon Coast Trail, and the routes along the Chetco River offer
spectacular views from the rugged coast and appeal to motorists and bicyclists

According to the Oregon Tourism Commission, 120,400,000 in annual travel spending in Curry
County became the new all-time high in 2014, up [6 percent from 2004. Total travel spending in the
County increased at an average annual raic of 1.5% from 2004-2014, As indicated in Exhibit 11, the
retail sectors that benefit from tourism include food service/restaurants, food and beverage stores,
accommodations, and miscellancous retail stores.

Exhibit 11 Annual Visitation Spending in Curry County by Retail Type, 2014

Curry County: 2014 Visltor Spending ($ Million)

Rerail Sales
"~ 516.9

\ Acconmmodations
"

Local Tran. & Gas -
food Service

I
-~

o
N
s,

Source: Dean Runyan Associates, Oregon Travel Impacis

Recreation Trends

The Oregon Coast Visilor survey (2004-2006) asked visitors about what they would mosl like to do in
three categories: expericnces and sights, entertainment activities, and sports and recreation activities. The
top 10 results in each category are listed below.

Top 10 Desired Experiences and Sights

Small towns

Natural environment
Wilderness areas
Lakes/rivers
Friends/relatives

Historic sites and muscums
National/state parks
Landmarks/historic sites
Rural farming areas

e R ol o
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Top 10 Desired Entertainment and Activities
1. Shopping
2. Local foods
3. Aquarium
4, Whale watching
5. Cultural events/plays
6. Quality restaurants
7. Local music
8. Entertainment/shows
9. Festivals/fairs
10. Bars/nightclubs

Top 10 Sports and Recreation Activitics

Viewing wildlife/bird watching
Hol tubbing/saunas

Swimming pools
Hiking/backpacking

Off-road vehicles

Fishing

Harseback riding

Golfing

. Mouniain biking

10. Canocing/kayaking

Lo ND LA W=

Within the Port district, almost all of these expericnecs and activities are currently available and are being
actively marketed. FCS GROUP estimates that visitor spending currently accounts for over haif of all
privatc economic activity within the Port district,

Marina / Boating Analysis

FCS GROUP analyzed state and regional coastal fishing and boating trends to further understand how
they may impact the Port's water-based commercial and recreational activities and marina expansion
potential.

As indicated in Exhibit 12, according 10 data collected annually by the Oregon Department of Fish and
Wildlife (ODFW), the number of pounds of fish and shellfish caught in Brookings Harbor has
skyrocketed between 2009 and 2013. ODFW indicates that the total wholesale value of commercial fish
and shellfish landings was $19,106,678 in 2013, up 181 percent from $6,799,299 in 2009.
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Exhibit 12 Pounds and Value of Cemmercially Caught Fish/Shellfish, Brookings Harbor, 2009-2013

Value

Trends of Fish & Shelifish Landed in Port of Brookings Harbor,

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

5

2009-2013

/

£/

7
—

2011

2042
——Value: Real 20035 ——Volume (lbs)

2013

14,000,000
12,000,000

10,000,000

- 8,000,000
- 6,000,000

4,000,000
2,000,000

-
g

Source: Oregon Department of Fish and Wildlife, compiled by FCS GROUP

Brookings Harbor is one of thc most active ports on the Oregon coast with nearly 100,000 Lotal
commercial and recreational fishing trips made annually. The Port, the County, the City of
Brookings, and the Oregon State Marinc Board have made significant investments in marine
infrastructure to capitalize on Chetco River and Pacific Ocean access. These agencics have invested
in marine docks, slips, and boat launches. The Brookings Harbor Marina includes a public boal ramp
and 657 moorage slips that are typically occupied, cspecially in the summer months. The Oregon
State Marine Board estimates that there were 33,906 boal trips departing from Brookings Harbor slips
and docks during 2007 (thc most recent survey). Thal number excludes a greater number of land-
based crabbers, fishers, and visitors that accompany Cheico River and Pacific Occan boaters.

The Marine Board also maintains boating registration records and surveys registered boats every 3 years
to determine paticrns in boating activity and safety. While the total number of registered boats in Oregon
has been on a downward trend over the past decade, there has been positive long-term growth in the

number of registered boats in certain size categories.

Curry County mirrors state trends with a decline in total registered boats since 2003 but positive long-
term growth in larger size categories above 27 feel (Figure 13).



PORT OF BROOKINGS HARBOR, OREGON Sirategic Plan
May 2015 poge 11

Exhibit 13 Registered Boats in Curry County, 2003 to 2013
800

700

€00

400 -

300 -

200

100 -

Under 12 12ftthru 15 16f thrulS 20ftthru27  28ftthru3g  40ft thru 64
Boat Langth

M2003 W2004 m2005 ®W2006 2007 m2008 m2009 @2010 ©2011 ®2012 O2013

Source: Oregon State Marine Board, compiled by FCS GROUP

Two existing public marina facilities in Curry County (Port of Brookings Harbor and Port of Gold Beach)
provide approximalely 757 fixed marina slips and a variety of amenitics and services (Exhibit 14).

Exhibit 14 Selected Marina Facilities in Curry County

Freliltles
Fartel
trookmgs Harbor Masina m- O Rever o] v v v v v v v v v v
Pt of Gakd Bese Muring "““a:_'::'“ Roguefiver W0 v v - v v v . v v

Source: Oregon State Marine Board, compiled by FCS GROUP

The curreat schedule of dock user fees at the Port’s marina is right around the average of the rates/fees
charged in Port of Brookings Harbor, Bandon, Gold Beach, Coos Bay, Sturdivant Park, and Charleston
{Exhibit 15).
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Exhibit 15 Selected Marina Facility Slip/Moorage Fees

Facility Name Annual Rate Monthly

20" length 40 length 20'length A0 length
Brookings Harbor Maring S480 $1,311 S165 $246
Charleston Marina Complex 3675 $1,200 3130 5260
Coos Bay Dock $960 31,920 580 S160
Porl of Bandon Marina 5541 51,088 S66 5138
Port of Gold Beach Marina S880 S1,311 5165 $246
Sturdivant Park n/a

*No overnight mooring allowed at Sturdivant Park
Source: Individual ports, compiled by FCS GROUP, February-March 2014.

Economic Benefits Analysis

FCS GROUP analyzed the regional cconomic benefits of the Pant of Brookings Harbor and its port-
related businesses as part of a statewide study: The Economic Benefits of Oregon Ports, March 2014
(managed by Business Oregon Infrastructure Finance Authority). The economic analysis concluded that
periodic channel dredging at the inlet and within the marina harbor area is critical 1o the local and
regional economies along the South Coast and has measurable economic benefits at the local,
rcgional, state, and nalional levels. At least 54 cxisting businesscs are directly affected by dredging
and related visitation activitics. These local busincsses support 860 jobs (including 706 dircct jobs
and 154 indirect/induced jobs), The permanent annual ecconomic impact of the Port of Brookings
Harbor includes the following annual benefits:

®  Total port-related Oregon employment of 860 jobs (706 direct and 154 indirect/induced)

®  Orcgon output (gross sales) of nearly $67.9 million ($40.9 million direct and $27.0 million
indirect/induced)
Oregon GRP of $39.4 million ($22.65 million direct and $16.78 million indirect/induced)

Oregon labor income of $23.93 million ($12.89 million dircct and $11.05 million
indirect/induced)

®  Annual local and state of Orcgon tax revenue/payments of $4.21 million ($1.26 million in
local and $2.95 million in state tex revenucs)

®  Annual federal tax revenue/payments by Oregon enterprises and employces of $5.12 million

Employmen! Forecast

The Oregon Employment Department (OED) forecasts an 11 percent increase in employment within the
South Coast region (Coos and Curry counties) over the 2010 1o 2020 period. A net increase of 2,980 jobs
is forccasted over the next 10 years. The largest increases in job growth are expected in education and
health services, and professional and business services. Sectors gaining jobs also include professional and
business services; leisure and hospitality, which includes hotels, motels and restaurants; retail trade and
natural resources, which includes farming, aquaculture, and mining; and manufacturing (Exhibit 16).
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Exhibit 16 Employment Forecast for South Coast Region, 2010-2020

Educations! and health services
Gavernment

Professional and business services
Leisure and hospitality

Retall trade

Natrsral resources and minlag
Manufacturing

Construction

Financial activities

Transportation, warehousing, and utifities
Other servicas 70
Whalesale trade 40

Information 40 q

T

{100y - 100 200 300 400 500 &00

Source: Oregon Employment Department, region includes Coos and Curry counties.

Industry Clusters Analysis

FCS GROUP prepared an employment elusters analysis for Curry County based off growth projections
for the South Coast region to identify existing and emerging industry market opportunities. It is a widely
accepted theory among cconomic development professionals that employment clusters arc the primary
force driving Jocal economic currents and business location decisions. Clusters of economic activity go
well beyond mere concentrations of industry or employment types. They represent unique competitive
market advantages with regard to employment, work force, creativity, entreprencurship, business costs,
and supporting natural resources,

The employment clusters analysis helps identify potential industry sector candidates, entailing:

1. Obtaining 2012 employment security wage and salary employment data from Oregon
Employment Department for Curry County and the statc of Oregon.

2. Conducling a location-queticnt {LQ) analysis to cvaluate business and indusiria! clusters in Curry
County relative to the state.

3. Evaluating business clusters within the Port area with regard 10 their LQ, projecied growth rates,
cconomic size, and average and aggregale wages,

The employment cluster analysis is summarized in Exhibit 17, which shows business and industrial
sectors by their LQ, size (aggregate wages paid annually), and 10-year growth forecast (derived from
OED information).
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Exhibit 17 Employment Clusters in Curry County, 2012
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Source: FCS GROUP based on Oregon Employment Department duta.

FCS GROUP sorted business clusters into four classificalions.

Stars - includes businesses with high LQ (propensity to locate in the region) and higher than average
projected growth rale compared to other locations in Oregon. Business types include:

¥ Lcisure and hospitality (resorts, hotels, motels, restaurants)

¥ Mining
Opportunities - includes businesses with low LQ and high average growth rate (possible pent-up
demand or emerging cluster). Business types include:

v" Educalion and health services
v Business and professional services
Mature ~ includes businesses with high LQ but lower than average growth rate, Business types include:

¥ Relail trade

v" Construction
Challenged — includes businesses with low LQ and lower than average growth rate. Business types
include:

v Financial services

¥ Manufacturing

v" Wholesale trade, transportation and utilitics
v" Other miscellancous services
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Retoil Target Market Opportunities

While the retail sector is mature, it is constantly cvolving as new businesses open and others close. FCS
GROUP analyzed retail supply and demand within the primary market area, which is defined as the area
within a 15, 30, and 45-minute drive of Brookings Harbor. The analysis (sce Appendix A) indicates the

following findings:

Brookings Harbor has a significant outflow (leakage) of retail spending in the following store group
categories: automotive parts and sales; gasoline stations; food and beverage; clectronics and appliances;
general merchandise; clothing and clothing accessories; and sporting goods. The amount of outflow
spending lost in these catcgories amounts to $4.5 million for automotive parts and dealers; and $17.9
million for the other categories lisied above.

These levels of retail trade outflow may justify an opportunity for retail development by the Port or
privaie investors/developers al this time. If some of this retail outflow leakage is captured by new or
redevelopment stores in the Port District, then there is presently demand for additional new retail
development.

Target Market Opporlunities

The industrial clusters within the Port district that appear most viable for long-term expansion are based
on an analysis of existing enterprises thal are already concentrated in the region. Pleasc refer to Appendix
B for a list of leading industry sectors sorted by location quotient size. Polential target market
opportunities for the Port of Brookings Harbor include:

Commercia} fishing

Scafood product storage and preparation

Specially manufacturing

Marine rescarch (possibly in conjunction with South Coast Community College)
Retail (general merchandise, clothing, shocs, electronics, etc.)

Automotive-related retail (fuel sales and auto carc)

C. DEVELOPMENT POTENTIAL

The FCS GROUP evaluated two long-term employment growth forecasts for the South Coast region. It is
anticipated that the Port of Brookings Harbor would have some responsibility in addressing most of the
potential light industrial demand and perhaps a portion of the retail demand required to serve this regional
nced. The Port may also consider a role in developing sites for commercial development 1o meet local
needs.

The average annual growth rate forecasts (AAGR) have been applied to current employment estimales
using 2012 as the base year to derive a future 20-ycar job growth forecast. The growth forecast scenarios
include:

Scenario 1: Low Forecast is based on the extrapolated Oregon Employment Department (OED)
2010-2020 job growth forecast for employment sectors in Coos and Curry counties, and a slightly
lower growth rate for service sector businesses.

Scenario 2: Upper Forecast is generally consistent with the OED forccast for service and
government jobs, but assumes a slightly higher retail and industrial growth rates.

Based on the two growth scenarios described above, the South Coast region is expected 1o add between
6,440 and 7,457 privale jobs and about 1,090 government jobs over the next 20 years. As indicated in
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Exhibit 18, the employment sectors that are expcecied to gencrate the most job growth in the South Coast
region over the next 20 years include:

» Industrial (1,241 to 2,003 jobs)
= Retail trade {751 10 1,005 jobs)
® Services {3,206 to 4,448 jobs)
»  Government (1,093 +/- jobs)
Exhibit 18 Non-Farm Employment Growth Forecast Scenarios, Sonth Coast Region

M2 Lol 2032 Foreeast 20-vear Chatnee
Juhs Luvwer Lipper Lower Upper

Juby Sector (kstimate) Scenarin Scenario Ncenario Seenario
Industrial 3775 7.016 7.778 1.241 2,003
Retail rade 4,566 5316 5.571 751 1,605
Services 14,560 17,766 19,008 3,206 4,448
Private Employment 24,901 30,098 32,357 5.198 74587
Govermnmenl 7,256 8,348 8,348 1,093 1,093
Total Employment 32,156 38,446 40,706 6,291 8,550

Source: Compiled by FCS GROUP based on current adjusted Oregon Employment Department data
Jor 2012,

The forecasted lower- and upper-level of development potential for the Port of Brookings Harbor is
shown in Exhibit 19. The identificd market supporlable development program for the Port District
includes the following:

¢ Industrial (20,000 to 64,000 square fecl of floor arca)

o Potential frozen storage/warchouse

o Potential buildings for scafood processing,

o Potential flex buildings for specialty manufacturing
e Retail (23,000 to 40,000 squarc feet of floor arca)

o Medium general merchandise establishment

o Possible auto-related services
*  Services (58,000 to 103,000 squarc feet of floor area)

o Possible new hotcl/motcl

o Possible rescarch and development office

These market opportunities may further evaluated and refined during the strategic planning process.
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Exhibit 19 Port of Brookings Harbor Development Potential: 20-Year Forecast

Projected Private Employment Land Need, Port of Brookings Harbor, 20-Year Forecast
Lower-Growth Forecast

Brookings
Hitrbor
2{-\r 20-Year Building Capture of
Forceast  lobs  Building L.and Vloar Sputh
Job Per  Floor Area Need (net Area Cuist
JolUise Type Growth!  Acre!  Perdaob’ ACTUS ) Need Region
General Industrial/Flex 25 14 8OO 2 20000 2%
Retail trade 45 18 500 3 23,000 6%
Services 192 38 300 5 58,000 6%
Total 262 9 101,000

Upper-Growth Forecast

Brookings

Harbor,
2T 20-Year  Buildine Capture of
Foreeast  dobs  Building Land Floor Soutl
Jak Per FloorArea Need (net Area Coast
Jobilise Type Growth  Aere’  PerJol’ ucres} Need Reaion
General Indus triat/Flex B0 14 800 6 64000} 4%
Retall trade 80 18 500 4 40,000 8%
Services 343 38 300 9 103,000 8%
Total 504 19 207,000
Notes:

' Derived from lower-growth forecast for private "cavered” employment in South Coast
Region (inciudes Coos and Curry Counties). Asssumes 10% work at home adjusiment for
service jobs.

" Derived from upper-growth forecast for privaie “covered” employment in South Coast
Region (includes Coos and Curry Counties). Asssumes 10% work at home adjustment for
sarvice jobs.

* Assumptions for job densities reflect "covered jobs™ and are generally consistent with
Oregon DLCD, Industrial and Other Employment Land Analysis Flandbook, 2001.
Source: FCS GROUF based an assumptions provided above,
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Appendix A Retail Trade Inflow/Outflow Analysis

[ ]
@esri

18340 Lower Harbor Rd, Brookingt, Osagon, §7415
Drive Tumes; 15, 30, 45 minutes Lantede 42 05159
Longtuda, 124 2886

Marth 3t, 2014

o= R Fage i al;
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Demwgraphles within 2 15 Minute Drive Time
2013 Population 13.705
2013 Households 6.182
|2013 Medan Dispasable Income S 3083t
2013 Per Capita Incomre 3 N.649
Retall MarketPlace Profile Fort of Brookiaps Jlarbor within o 15 MEnute Drlse Time
. Leakage ' | ..

Denand {Rztad | Supply (Ratail Nurber af
luy e NAICS Poteatial) Sales) Lk S:aT'l:: Busmedsey
Molor Vehicle & Parts Dealen HIIS  NI066|S 17,047,588 | § 4,455,058 18 5]
Fumiture & Home Fumishings Stares 4 |s 2375482 3 4391470 |5 {2.015.986) -2 q
Elecironics & Apph Siores HI|S 3.140.806 | § 2475.113 1 § 665,693 11.9] b
Bd!g.Mnlerials.Cnnl:n Egpt & Supply Stores s 4391043 | § 4916906 | § 1525.860) -5‘61 5
Food & Beversge Stores 518 420,182 | § 18973476 | § 4.437.706 10.5] 11
Healkth & Personal Care Stores A6 |S 791,900 | § 27536911 15 (1962310 -55.4] _It‘l!
Gsakne Stations HIEHT |S 125758 4.061,017 | ¢ 7.164.766 459 !!
Clothing & Clothing Accessorics Slores H8 | S 602016 | § 731912 | ! 5.297.804 784 4

15poning Goods. llobby. Book & Musk Stoms 45135 2916228 1§ 2303551 S 52391 59 ol
Gengral Merchandise Stores 453)S  210987371% 5998543 | S 15.100.1%4 357 3
“Mis:euamnus Slore Retailers /38 ABLIITNS 5.04.550 | 5 (712.413) .6 28
|Nonstore Retaiers 4545 BIB9S 17024266 [ S (B.641.857) -3 3
|Food Services & Drinking Places prel B 11369492 | § 17.199.250 | § 15.829,758) 2204 B, |
Demographics withina J0 Minute Delve Time
2013 Population 28809
|2013 Houssholds 10828
2013 Medan Dispesable Income b 33.507
2013 Per Capila Incone 5 234
Retafl MarketPlace Proflle Port of Brookngs 1larbor wiihln a 30 Minute Drive Time
Lealage/ | ..

Demand (Retad | Supply (Retad Numberof
e hlLs Potentol) Sakes) Retad Gop S;::::: Businesses
Malor Vehcle & Pans Deakn 441 1S 39,158,139 | S 19759971 | § 19,398,178 329 14
Fumiture & Howe Fumishings Stores Hiys 4396771 8 47150118 {380.457) <41 al
Ekcironics & Appliances Stores 373 535316521 % 5955963 | § 422331y =37 8]
Bdle. Matenals, Gaden Eqpt. & Supply Siores 415 796602018 142298575  46.46).807N 204 o]
Food & Beverage Stores 3]s 40.873.781 [ § 616614351 | S {20.787.670) -203 et}
Heakh & Personal Care Stores RGELE | S 16.539206 | § 319159318 (15376.76N <317 ]
Casoline Stations HIEUN | JDAESR9E | § 13,634,562 | § £.941,39% 203 5
Clothing & Clothing Accessories Stores 439 | 3 11476249 | § .516,12L | § 9.960.128 76.7 ki

1Sponing Goods, 1{abby. Bock & Music Sioms 451 | 8 5236908 | § JO6L409 | § 1174499 262 15
CGeneal Merchandne Stores 45215 35.M241B | S 43,595031 | § (R85 613 -l 7]
IMiscrlisncous Store Retnilers 45315 774283 | § 69048018 832,356 57 3§
Nonstore Retaders 45418 15994146 | § 205219601 S {4,533.819)! =114 5
Food Servies & Drinking Phces 7213 204915991 § 26,166003 | § (3.6T2.404) -12.2 43
Demographics within g 45 Ainute Drive Time
2013 Population 4,156
2013 Houscholds 17178
12013 Median Dispesable Insome § 1
2013 Per Capita Incorne § 3087
Retall MarkeiPlace Proflle Port of Brooklngs dlarbor wlikin a 45 Minute Brive Time
Leakage/ | ..

Demand (Retal | Supply (R21ad . Numberol
Industry Group NAICS Porential) Pgalu) Retad Gop s::::tl: Businesses
Motot Vehicle & Paris Deakn S 59,145,180 | § BINIHOLS 35.833.72 4315 19
Fumbure & Home Fumihings Stores 44213 5725525 | § S506978 ) S 218,546 t7 12
Elecimnics & Apphliances Storey Hils B32LTH (S S.000.778 | § (679.055) 3.9 13
Bdlu. Moterials, Garden Eqpi. & Supply Stores -l 11350219¢ § 23,712,898 | §  (12,462.659) -15.6 17
Food & Beverage Slores 4518 611471251 8 101285997 | §  (+0.138.872) -24.7 35
Health & Persona| Care Stares LB A 46 |8 BTG5S 44378833 | §  (18.911.188) +37.1 14]

E!nﬁne Stations HTEIT |5 31.057.677 1 § 7371201513 3.685.443 6] 8

Clothing & Clothing Accessorics Stores Mals 179007108 2853890 |5 15086281 nésl 19
Sponing Goods. Hobby, Book & Musk Siores 451 79326401 3 30989 | § 609.651 4 pX;
Genenl Merchandise Stores 452 S1072875 | § 45831809 | § 7.241.066 73] 8

Muscellancous Stors Relzilers 453 | 8 11482419 § 10102154 $ 1.380.265 £4) GII
[Nonsoee Retailers 45418 430508 MI6HIS|S (4,091,109 -1.81 B
Food Services & Drinking Places |5 34739 )S 4630038 | (15.500.659) -19.8) s |

Source. ESRI Busmest Analyr) Onkne Retail MarksiPlace Profile Repan; compited using Dun & Bradstreet dats, tabke develaped by FCS GROUP
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Appendix B

Leading Industries in Curry County by Location Quotient and
Employment

Potential

Location b
Farser

uotient

Industry Deseription Lniplayinent

Indusiry?

Commercial Fishing 446 26.2 v

Veneer and plywood manufacturing 377 13.0 v

Metal cutting and forming machine tool manufucturing 11 10.7 v

Other amusement and recreation industries 212 6.4 v

Velerinary services 205 5.0

Support activities for fishing, agriculture and foresiry 346 39 v

Hotels and motels, including casino hotels 279 3.9 v

Other accommodaltions 60 3.7 v

Other information services 6 3.4 v

Plate work and fabricated struciural product manulacturing 29 3.3 v

Omamental and architectural metal products manufacturing 3l 33 v
| Amusement parks, arcades, and gambling industries 104 3.1 v

Fruit larming 54 3.0

Filness and recreational sports cenlers 118 29

Cattle ranching and farming 96 2.6

Independent artists, writers, and perfonmers 33 26

Electric power generation, transmission, and distribution 36 23 v

Automotive repair and maintenance, excepl car washes 190 2.3 v

Electricity and signal testing_instraments manufacturing 15 2.1 v

Grntmaking, giving, and social advocacy organizations 60 20

Source: FCS GROUF, based on IMPLAN data for Curry County
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.) 210 East 13th Street, Suite 300, Vancouver, Washington 98660-3231
ws BergerABAM 360/823-6100 - 360/823-6101 Fax - www.abam.com

Memorandum

Date: 12 February 2015
Subject:  Dredge Operational Analysis and Business Plan Technical Report Summary
From: Scott Keillor

To: Becky Bryant, Infrastructure Finance Authority

The following memorandum summarizes the Dredge Equipment Operational Analysis and
Business Plan Draft Technical Report (report) prepared by Coast and Harbor Engineering
(CHE) in 2014. This summary provides an overview of the report methodology, dredging
requirements, and the recommended dredging equipment to meet the needs of each port.

REPORT OVERVIEW

In 2014 CHE was hired by the Oregon Infrastructure Finance Authority to evaluate the
feasibility of an Oregon State-funded purchase of dredging equipment to serve seven ports
along the Oregon coast (Port of Siuslaw, Port of Umpqua [Salmon Harbor Marina), Oregon
International Port of Coos Bay [Charleston Marina Complex and Shipyard), Port of Bandon,
Port of Port Orford, Port of Gold Beach, and Port of Brookings Harbor). This summary focuses
on the conditions and dredging needs of the four southernmost ports.

Annual maintenance dredging volumes were calculated for each port using an analysis of
historical bathymetric survey data and a review of historical dredging records. Based on this
analysis, a total of approximately 63,000 cubic yards of annual maintenance dredging is
estimated to be required to maintain navigable depths at all seven ports. The report further
identified available dredge material disposal sites, material composition, and methods of
disposal for each port in order to evaluate dredge equipment alternatives and select a preferred
alternative.

In addition to annual maintenance dredging volumes, CHE identified the amount of backlog
dredging that has accumulated at each port due to irregular maintenance dredging practices
over the last several decades. Given the quantity of backlog dredging required at the ports (a
total of approximately 700,000 cubic yards), backlog dredging is currently considered as a
separate dredging project and was not considered in the selection and comparison of dredging
equipment.



Technical Report Summary
26 January 2015
Page 2

Dredging Equipment Preferred Alternative and Cost

As noted above, CHE considered several factors in the selection of the dredging equipment
preferred alternative. CHE evaluated three dredge equipment alternatives and based on the
technical requirements, as well as operational costs, dredge equipment purchase cost, and
production rates, a 12-inch hydraulic cutterhead dredge 370 HP with a discharge pipeline of 12
inches and an 8-inch Toyo pump dredge was selected as the preferred alternative to meet the
needs of each of the study ports.

In order to determine the average cost per cubic yard of dredged material, CHE estimated the
annual operational and ownership costs for the preferred dredge equipment alternative. The
ownership cost for a hydraulic cutterhead dredge Dragon 370 HP and Toyo pump was
estimated at $28,550 annual ($21,600 and $6,950, respectively). In evaluating the operational
costs for the dredge equipment, the following assumptions were used.

e During dredging, the operating crew for each 370 HP cutterhead dredge and for the
Toyo pump includes 2 staff personnel; an operator and a deckhand. During mobilization
(demobilization), the crew will include 3 staff personnel for the 370 HP, and 2 staff
personnel for the Toyo pump.

» Hourly labor paid rates were assumed to be $20 per hour for an operator, and $15 per
hour for a deckhand.

¢ Dredge personnel overhead was accounted for as 1.2 of yearly salary.
» Diesel price is considered fixed and equal to $4.25 per gallon.

» Noexpenses on monitoring (if needed), licensing fee, and permit-related expenses are
included.

Based on the assumptions listed above, CHE estimated the annual operational cost for the
preferred dredge equipment alternative at $243,500. However, given the potential fluctuation in
the operational cost assumptions, CHE recommended a safety factor of 1.75 for an upper value
of possible operational costs of $426,200. Considering the upper value operational cost of
$426,200 and an ownership cost of $28,550, the cost per cubic yard of dredged material for an
annual maintenance dredging volume of 63,000 cubic yards would be approximately $7.2 per
cubic yard.

DREDGING REQUIREMENTS PER PORT
The tables below identify the specific dredging needs and considerations for the four
southernmost ports included in the CHE report.
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SOUTH COAST PORTS DREDGING FINANCIAL
ANALYSIS

INTRODUCTION

The purpose of the South Coast Ports Dredging Financial Analysis is to ecvaluate ways the State of
Oregon, in conjunction with South Coast Port Districts, can efficiently maintain marina depths in
light of costs associated with permitting and dredging. In collaboration with BergerABAM, FCS
GROUP completed an analysis of the financial well-being of cach of the identificd South Coast ports
in order to determine their individual ability to contribute to future funds reserved for dredging
maintenance.

Four ports comprise the South Coast Ports Dredging Financial Analysis, including: Pori of Bandon;
Port of Brookings Harbor; Port of Gold Beach; and Port of Port Orford. For each port, FCS GROUP
compiled historical budget data using the most up-to-date figures available to understand the
trajcctory of spending at these ports. Using thesc data, FCS GROUP projected growth rates in order
to estimate potential funds available for port contributions to dredging activitics.

Additionally, two studies performed by other firms were evaluated as a basis for dredging cost
estimates. FCS GROUP reviewed recommendations made in the 2008 California State Qwnership of
a Dredge Economic Feasibility Analysis (by Moffatt & Nichol). FCS GROUP reviewed a study
performed by Coast and Harbor Engincering entitled Dredge Equipment Operational Analysis and
Buginess Plan Draft Technical Report, 2014. This study examined annual maintenance dredging

needs at seven central and south Oregon Coast ports, providing high and low cost cstimates for
dredging activitics. This information was imperative for developing revenue requirements at each
port and subsequent policy recommendations.

Cdlifornia State Ownership of a Dredge Feasibility Analysis

The Celifornia State OQwnership of a Dredge Economic Feasibility Analysis evaluated costs and

benefits of state ownership of dredge equipmemt versus contracting dredging projects out to private
scctor firms. Highlights from the study include:

Utilization is a key driver of the cost effectiveness of a purchased dredge.
For a statc-owned dredge to be cost-effective therc would have to be a high confidence of
being able to consistently fund, permit and execute the volume of work necessary to justify
the investment year after year for the life of the dredge.

» Allocating dredge costs between different projects and local communities could be difficult
and patentially contentious.

¢ Owning and operating a dredge potentizlly exposes the state to substantial liabilities in terms
of navigation mishaps, marine pollution and Jones Act injury claims.
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The Califoraia study looked at the potential acquisition of an accan-going hopper dredge, a
significantly larger and more expensive piece of equipment than the State of Oregon is considering
acquiring for use in coastal harbors, the study is helpful in determining key cost/investment criteria.
The authors of the study recommend that California not pursue a state-owned dredge solution. Their
reasons include *... the expense, the complications of dredge ownership and the expectation that the
private dredge industry could respond to ... needs more efficiently than a state run dredge could”.
The study found that the state would have to pay mobilization costs {or the contractors, however, the
fixed cost of owning the equipment is eliminated.

The study further noted that contracting out dredging allows for the usc of contextually appropriate
dredge equipment for a given project. In California, various types of dredging equipment would be
needed so the purchase of a single dredge cannot address every port’s unique needs; necessitating the
use of outside contractors with added coordination and mobilization costs. Typical mobilization costs
can range from 31 million to $3 million. Mobilization may be cost-prohibitive for one project but
spread over four or five projects, mobilization is more likely to pencil out. As mentioned previously,
another advantage of contracting out dredping is that the right dredge for a given projcct will be
available, resulting in timely, efficient completion. Finally, the study notes that mobilization costs
{with contract dredge operations) are mitigated by the elimination of dredge equipment maintenzsnce
costs that would be associated with state ownership of a dredge.

The study goes on to recommend methods for maximizing the cost effectiveness of contracting
dredge work. As mentioned before, the carcful and thoughtful coordination of contracted dredging
activitics will spread the mobilization costs to ports. Furthermore, the study noles that a sicady
strcam of funding will gencrate efficiencies because there will be a greater likelihood of contract
dredges being necarby, given that more work will be performed in the area. Were this the casc, the
study notes, deployment costs would be decreased.

Coast and Harbor Engineering study Dredge Equipment Operational
Analysis
In order to arrive at an annual cost basis for dredging at each port, FCS GROUP reviewed the Coast

and Harbor Engincering report entitled Dr § t Operatio nafysi
Draft Technical Report (CHE study). The authors of the report noted that their focus was on annual

marina maintenance dredging, omitting backlog dredging which the authors deemed too great a
demand for the state of Oregon to confront with the purchase of a single dredge. The study does not
take into account mitigation costs that might be associated with sccuring a dredging permit, upland
disposal site costs or costs associated with securing and retaining new low land or new upland
disposal sites, The study concluded that the annual costs dredging activitics for South Coast ports is
cxpected to range from 54.30-$7.20 per cubic yard {2014 dollar amounts). The resulting dredging
nceds and cost requirements are shown in Exhibit 1.
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Annual Dredging Needs By Port Exhibit 1

Maintenance! Low-End

Bredging| Annual

Port Nome Volume (CY} CostjMidpaint

Port of Bandon 7,000 530,100 540,250 $50,400
Port of Brookings Harbor 7,200 $30,9560 541,400 $51,840
Port of Gold Beach 5500 $23,650 531,625 $39,600
Port of Port Orford 10,000 $43,000 557,500 572,000

Subtotal 29,700 $127,710 $170,775 $213,840
Port of Siuslaw 4,300 $18,490 524,725 530,980
Port of Umpqua 12,700 554,610 573,025 591,440
Intl. Port of Coos Bay 16,400 570,520 594,300 3$118,080
Grand Total 63,100 $271,330 $362,825 $454,320

Source; 2014 Coast and Horbor Engineering Dredge Equipment Operational Anclysis and

Business Plan Draff Technical Reporl, Compiled by FCS GROUP.

FINANCIAL ANALYSIS

FCS GROUP cvaluated historic revenues and expenditures and prepared a five-year forecast of
potential fund balances for cach of the four South Coast ports. The intent of the financial analysis is
1o determine the relative ability of each port to contribute to annual dredging smaintenance. For
analysis purposes, FCS GROUP relied upon the high-cnd annual costs shown in Exhibit 1, and
compared that with a low and high estimate of each port’s ability to contribute to reserve funds
dedicated to dredging activitics.

The financial analysis of each port is included in the Technical Appendix of this document. The
findings indicate that cach port has varying abilities to contribute to annual dredging activitics,
depending upon their existing financial commitments that are in place (e.g., debt load) and expected
levels of operating revenues and expenditures.

Exhibit 2 illustrates a five-year forecast of dredging costs by port in comparison to potential local
port contributions to dredging. The results indicate these four South Coast ports are likely to incur
31,069,200 in five-year dredge maintenance costs and have the collective ability to contribule
between $361,000 and $481,000, leaving an overall funding gap ranging from $588,200 10 $708,200.

It is recommended that the State of Oregon acknowledge the need for stable funding sources
and work toward esteblishing a means to meet the presently estimated $213,840 (high end)
annual cest of dredging for the South Coast Ports. In the future, it is possible that new funding
sources could be created 1o provide dedicated funding for port activitics and infrastructure
investments. Potential new funding resources may include a mix of local, regional and state resources
that would depend upon local voter and legislative support, such as:

o Voter approved regional tax levy
e State legislation allowing a local option *fuel tax” for specified purposes, including dredging

* Statc legislation atllowing local (county) option “sales tax” for specific purposes, including
dredging
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e State legislation dedicating a portion of lottery funds to be dedicated to regional agencices that
for “marine-related” investments

»  Working with local governments, ports might also be able to sccure other city/county funding
sources that could offset costs associated with dredging.

Exhibit 2

Five-Year Dredging Cost and Contribution Forecasts by Port
{ |

Annunl!_ 5 ‘rcnré folcnlicl Potendicl| Proj. 5 Year| Pioj. 5 Year

Maintenancey Dredging Dredglngi_ Loeol tocol

Dredging] Cost [high|  Cosl (hlghi—C‘ontribuiion Canlribulion

Port Name Valume (CY) end) end}l  (lowend)| (high end}
Port of Bandon 7,000 $50,400 $252,000 $141,000 $188,000 {564,000)  (5111,000)
Port of Brookings Harbor 7,200 451,840 $259,200 $153,000 $204,000 {655,200}  (5106,200)
Port of Gold Beach 5,500 $39,600 $198,000 $56,000 $75,000  ($123,000) (5142,000}

Port of Port Orford 10,000 $72,000 5$360,000 $11,000 514,000 {5346,000)  {5349,000)
%
Tatal 29,700 $213,840  $1,063,200  $361,000 $481,000  ($588.200)  ($708,200)

Source: peiot labiey' and indivitiual parl fnancial [crecasts coafeined in Appendix. Compiied by FCS Graup.

Recommended Financiatl Policies

Achicving the local port contribution levels indicated above requires cach port to adopt new financial
policies that require a share of each year's General Fund balance to be transferred into a reserve fund
dedicated to dredging. The targeted percentage of General Funds dedicated to dredging would vary
by port. Please rcfer to the financial Appendix for more detailed analyses. The recommended
financial policics are described below.

* Port of Bandon: utilize 100% of FY 2014/15 budgeted dredging capital reserve funds for
dredging activitics and contribute at least 15% of Miture General Fund ending fund balances to
dredging activitics.

+ Port of Brookings Harbor: target at least 15% of cach year's Gencral Fund ending fund
balances lo & Dredging Meintenance Reserve Fund.

¢ Port of Gold Beach: target at least 20% of each year’s General Fund ending fund balances to a
Dredging Maintenance Reserve Fund,

+ Port of Port Orford: target at least 20% of cach year's General Fund ending fund balances to a
Dredging Maintenance Reserve Fund, and a transfer of at least 20% of Capital Equipment
Reserve Funds to dredging.

ECONOMIC BENEFIT ANALYSIS

In addition to analyzing the cost of dredging, FCS GROUP also evaluated the relative economic
benefit gencrated by each port in the OQregon Ports Economic Benefits Study, 2014, The results of
that study indicate that the State of Oregon receives an annual economic benefit of nearly $8.1
million from the four South Coast ports and nearly $22.6 million when you include the Port of Coos
Bay, Port of Umpqua and Port of Siuslaw. This level of economic tax benefit equates to $271 per CY
of dredging volume for the four South Coast ports combined. The tax revenues to the State of
Orcgon and the related local employment benefits should be important considerations in the state's
and ports’ commitment to dredging.

This analysis indicates that the five-year high-end net investment by the state of Oregon is $660,000,
but it is likely to yicld a return of $40 million in port-related tax revenues (5 x $8M).
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Exhibit 3
Annual Economic Benefits by Port

Annual Tox Revenue  Employment Related Benefit
Annual Tax
Maintenance Staote Tox  Benefrt Indirect
Dredging Revenue per CY ond
Port Name Volume (CY) Generated dredged Direc!  Induced

Port of Bandon 7,000  §3,342,000 $477 484 231 715
Port of Brookings Harbor 7,200 52,948,000 $409 706 154 B60
Part of Gold Beach 5500  $1,307,000 $238 191 136 327
Port of Port Orford 10,000 $463,000 546 134 24 158

Subtotal 29,700 $8,060,000  $271 1,515 545 2,060
Port of Siuslaw 4,300 $791,000 5184 41 55 196
Port of Umpqua 12,700  $2,894,000 5228 505 243 748
Intl. Port of Coos Bay 16,400 510,813,000 5659 1,305 1,587 2,892

Grand Tota! 63,100 $22,558,000

Souren; 2014 Coast end Harkor Engineesing Dredge Equipmen! Operalione! Anclysis: and Economic Benefils of

Cregon Public Perls repert. 2004, Compiled by FCS Graup.,
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TECHNICAL APPENDIX

ADDENDUM TO PORT OF BANDON FINANCIAL PLAN

General Fund History: The Port of Bandon's General Fund (Appendix A-1) consists of rents, tax
revenue and moorage fees, among other resources. These revenue gencrating mechanisms have been
trending upward over the last four fiscal year cycles lead by increased rent and tax income.
Requirements financed by gencral fund income have fluctuated in the last four fiscal year cycles, the
highest of which is anticipated to occur in this fiscal year. Requircments include materials and
services, personnel services, capital outlay and transfers to other funds.

Reserve Fund History: The Port of Bandon’s Reserve Fund (Appendix A-2) consists exclusively of
previous fund balances and transfers from the Port's General Fund. In fiscal years 2011-12, 2012-13
and 2013-14, the fund did not pay for any activities; however, the Reserve Fund is budpeted to pay
for facility repair and replacement atong with contributions to a dredging fund during the current
fiscal year.

Capital Projects Fund History: The Port of Bandon's Capital Projects Fund (Appendix A-3)
consists of sales of assets, transfers from the General Fund, and grants. The Capita! Projects Fund has
financed the purchase of materials and services, capital outlay spending and transfers back to the
General Fund as well as dedicated grant spending. Ending fund balances have been dwindling in the
last three fiscal years.

General Fund Projection: According to a five ycar projection compiled by FCS GROUP
(Appendix A-4), the Port of Bandon is expected to accumulate increasing ending fund balances.
However, this projection has not budgeted for continued capital outlay spending, nor for transfers to
other funds within the Port, given the unpredictable nature of such expenses.

Recommendation for dredging activities at the Port of Bandon: The Port has sct aside a dredging
fund in its Capital Reserve Fund of approximaiely $115,000 (Appendix A-5). The Port of Bandon
is projected to experience net increases in its General Fund ending fund balances for the foresecable
future. It is recommended that the Port of Bandon utilize this fiscal year’s $115,000 budgceted
dredging reserve, in addition to budgeted facility repair/replacement expenditures to contribute to
dredging activities and contribute 15% of future general fund ending fund balances to dredging
activities.
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APPENDIX A — PORT OF BANDON

Pori of Bandon General Fund, Histo Appendix A-1 |

| Acluals Budge!
| FY 2011-12 FY 2012-13  FY. 2013-14| FY 2014-15
Resources
Beginning fund balance $ 323856 % 308,941 $ 407,294 $ 487,577
Revenue
Previously levied toxes 28,774 20,000
Interest 2,301 2,944 3,342 3,500
Moorage 49,505 50,220 47,172 44,000
Rents 106,727 150,617 155,999 164,432
Sale of assets 320 - 500
Granls 10,894 6,700 4,700 6,700
Miscellaneous 13,399 10,453 14,757 10,000
Tronsfers In - - - 10,000
Taxas 395,426 402,254 392,610 394,139
Total revenue 578,572 423,388 649,856 652,771
Total resources $ 902,428 % 932,329 $ 1,057,150 %$1.140,348
Requiremenis
Expenditures
Persannel services $ 193,634 $ 194358 $ 228,256 $ 277,312
Malerials and services 226,703 249,096 277,069 430,459
Capital oullay 58,150 34,581 19,248 140,000
Transfers
To Reserve Fund 15,000 45,000 45,000 75,000
To Copital Projects Fund 100,000 - - 10,000
To General Operating Contingency - 70,000
Tolal tronsfers 115,000 45,000 45,000 155,000
Toial expenditures 593,487 525,035 549,573 1,002,771
Ending fund bolonce 308,941 407,294 487,577 137,577
Days of reserve in ending fund balonce 190 283 313 50

Source: Audilrepartfor fiscal year 2011-12, edopled budget for fiscaf year 2013-14 and proposed budget for

fiscol yecr 2014-15
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Port of Bandon Reserve Fund, Hislo Appendix A-2 |

Actuols SRR Budget
FY 2011-12 FY 2012-13
Resources
Beginning fund balance $ 15651 & 30451 % 75,651 § 120,651
Revenue
Interest
Transfer from General Fund 15.000 45,000 45,000 75,000
Total revenue 15.000 45,000 45,000 75,000
Total resources $ 30651 3 75651 $ 120,651 % 195,451
Requirements
Capital outlay
Facility Repair/Replacement - 3 - 3 - $ B0.400
Dredging - % - % - $ 115000
Ending fund balance 30,651 79,6351 120,651 195,451
Total requirements 3 - § - % - % 195,400
Days of reserve in ending fund balance - 365

Saurce: Audif repor! for fiscal year 2011- 12 adopted budgei for liscal year 2013- 14 and proposed hudgel for
fiscal yeor 2014-15

Port of Bandon Capital Projects Fund, History Appendix A-3 |

EY 2013-14| FY 2014-15

'FY.2011-12 FY 2012-13

Resources
Beginning fund balance $ 54408 $ 99335 % 59921 § 50,000
Ravenue
Olher/miscelloneous 1141 1.725 8,156 10.000
Sale of assels 100,000 - -
Transfer from General Fund 100,000 - - 10,000
Grants 3,109 24,575 33,7687 80,000
Total revenue 204,220 26,300 41,943 100,000
Total resources $ 258,628 % 125435 $ 101,864 § 150,000
Requirements
Expenditures
Materials ond services % B.409 § 32931 $ 34,440 $ 30,000
Capilal outlay 150,884 25,783 33,195 30,000
Transfer to General Fund E - - 10,000
Groni expenditures 80,000
Total expenditures 159,293 65,714 467,635 150,000
Ending fund balance 99.335 59.921 34,229

Total requirements $ 258,628 3 125635 $ 101,844 % 150,000

Days of reserve in ending fund balance 228 333 185 0
Saurce: Auditreport for fiscal year 2011-12. adopled budgel for fiscal year 2013-14 ond proposcd budgel for

fiscal yeor 2014-15
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Port of Bandon General Fund, Projeclions Appendlx A-4

Historic

Annual Forecost
Grawth Annual
Rale (3 Grawth  FY 2014-15 FY 2015.14 FY 2014-17 FY 2017-18 FY 2018-19
yeor ova.) L Eslimale Projected Piojected  Projecled  Projecled
Resources
Beginning fund balance $ 487,577 3127577 § 200291 § 303493 $ 410,598
Revenus
Property lox 0,1% 2.0% 414,139 422,422 430,870 439,488 448,277
Rents 155% 40% 164,432 171,009 177,850 184,944 192,382
Moorage -3.5% 0.0% 44,000 44,000 44,000 44,000 44,000
Other ravenus 0.0% 0.0% 20.200 20,200 20,200 20.200 20.200
Tolal revenue 442,771 £57.631 472.920 488,451 704,840
Total rasources $1.130.348 $785208 $ BB2211 § 992,145 $£1.115.438
Requiremeants
Expenditures
Personnel services 12.7% 1.0% § 277,312 $280,085 $ 282885 $ 285715 § 288,572
Materials and services 23.8% Note | 430,459 295,832 295,832 295,832 295,832
Capital outlay 34.0% 0.0% 140.000 - - -
Transfers
To Reserve Fund 75,000
To Copiltal Projecls Fund 10,000
Yo General Operoting Contingency 70.000
Total Translers 155.000 . _ "
Tolal expenditures 1002771 575917 578,718 581,547 584,404
Enciing lund bolonce 127,577  209.29) 303,493 410,598 531,034
Doys of reserva in ending fund baionce 44 133 192 258 aiz

Sewcel partfinenciol documentsiand FCS Group.

Capital oullay plus transfers $ 295000 $ - $ - - 3 .

Projected Port Funds Avallable for Capital iInvestment, Porl of Bandon Exhibit A-5
FY 2014-15 FY 2015-16  FY 2014-17 FY 2017-18 FY 2018-19
Estimate  Projected  Projected  Projected  Projected

General Fund $ 127577 § BL74 % 94202 § 107,105 $ 120,434
Reserve Fund - Copital
Facifily Repoir/Replacement 80,400 - - - -
Dredging 115,000 . - - .

Polenliol Dredging Reserves® $ 127577 % 12257 § 14,130 $ 16,066 $ 18,065

" includes dredging reserves plus 105 of proj. Scwrce: pot! financicl doctmenls;: and FCS Group,

general fund balances
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APPENDIX B - ADDENDUM TO PORT OF BROOKINGS HARBOR
FINANCIAL PLAN

General Fund History: The Port of Brookings Harbor's General Fund (Appendix B-1) consists of
rental fees, moorage fecs, RV park revenues, fucl sale revenues and tax revenucs, among other
reseurecs. These revenue generating mechanisms have generally stayed relatively stable over the last
four fiscal year cycles. Requirements financed by general fund income have dropped sharply since a
FY 2011-12 high of $7.6 million. Requircments include materials and services, personne! services,
capital outlay and transfers to other funds,

Bonded Debt Fund History: The Port of Brookings Harbor’s Bonded Debt Fund (Appendix B-2)
consists exclusively of transfers from the Port’s General Fund and reserve funds. Expenditures from
the Bonded Debt fund are primarily principal and interest payments on debt the Port of Brookings
Harbor has taken out. The last three budgets show ending fund balances that have been increasing
from $12,012 to a projected $43,012 ending balance in FY 2014-15.

Debt Service Fund History: The Port of Brookings Harbor's Debt Service Fund (Appendix B-3)
consists exclusively of transfers from the Port's General Fund, The Debt Service Fund pays off
principal and interest payments on debt issued from Umpqua Bank, Chetco Federal Credit Union, and
the Oregon Infrastructure Finance Authority.

Capital Projects Fund History: The Port of Brookings Harbor’s Capital Projects Fund (Appendix
B-4) consists of grants, matching funds, General Fund transfers, and Federa] Tsunami relief funds.
The Capital Projects Fund finances capital outlay activities, grant funded activitics, improvements to
capital asscts and transfers to other funds. The fund rarcly shows a positive ending fitnd balance,

General Fund Projection: According to a five year projection compiled by FCS GROUP
(Appendix B-5), the Port of Brookings Harbor is expected to see revenue growth outpace increases
in expenditures meaning that ending fund balances arc likely to steadily increase, barring unforeseen
disruptions.

Recommendation for dredging activities at the Port of Brookings Harbor: It appears that the
Port of Brookings Harbor could afford dredging activities directly from General Fund revenues over
the next five years without significant disruptions (Appendix B-6). It is recommended that the port
target at least 15% of cach year's General Fund cnding fund balances ta 2 Dredging Maintcnance
Reserve Fund.
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Port of Brookings Harbor General Fund, Histo Appendix B-1
oy Actuals !
Category 1-12 FY 2012-13  FY 2013- FY 2014-15
Resources
Beginning fund balance $ 187045 $ 182,170 § 1,338,245 $1.053,245
Revenue
Interest 1,858 244 - -
Bell and Whisile 23,085 85,000 -
Spoce Rental 394,113 427,583 400.000 439,000
Moorage 495,757 544,051 650,000 539,000
RV Park 383,449 406,104 430,000 458,000
Fuet Sales 338,407 589,242 375,000 985,000
Misc. Yard Activities 247,852 135,457 125,000 207,500
Cold Storoge 87,071 48,611 210,000 64,500
lce House 79,953 110,766 182,000 141,000
Capital Improvement Grants [LB-11) 5,110,742 1.015,92% - -
Web Site Advertising 610 1,823 15,032 2,640
Sale of Porl Surplus Property 17,670 28,309 50,000 -
Umpgquo Loan 250,000 . - -
Dredging - . 300,000 -
Grants 4,250 - 515,000
Stralegic Business Plan - - 50,000 -
Fish House - - 138,000 2,400
Special Events - 99.728 50,000 84,700
Taxes 201,953 193,017 210,000 178,700
Total revenue 7.613,685 3,423,879 3,470,032 3,617,440
Totol resources $7.800,730 % 3,806,049 % 4,808,277 $4,670,685
Requirements
Expenditures
Personal Services $ 668422 $ 757,737 $ B02000 % 819.028
Materials and Services 1,172,764 1,566,935 1,787,092 1,740,000
Capital Qutlay - - - 250,000
Transfers
To Debt Service Fund 532,242 - 367,780 297,213
To Bond Service Fund 130,120 143,132 143,132 143,132
To Capital Projects Fund 5,114,992 - 485,028 -
Total transfers 5,777,374 143,132 935,940 440,345
Contlingency -
Operating Coantingency - - 300.000 -
Ending fund balance 182,170 1,338,245 1,053,245 1,421,312
Total Requirements 7,618,540 2,447,804 3,755,032 3,249,373
Days of reserve in ending fund balance 9 198 102 160

Scurce: Audit repord for fiscal yeor 201112, odopled budgel for fiscal yeor 2013- 14 and prapased hudget for

fiscol year 2014-15
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Appendix B-2

Acluols ; Budget et
FY 2011-12  FY 2012-13  FY 2013-14 FY 2014-15
Resources
Beginning fund balance $ - % - % - 5
Revenue
Transfer from General Fund 130,120 143,132 143,132 143,132
Reserve 3 - % - % 120012 $ 30,000
Tolaot revenue 130,120 143,132 143,132 143,132
Total resources 3 130,020 % 143,132 % 143,132 § 143,132
Requirements
Bond Payments
Principal Payment $ 49048 § 51,501 % 54,092 % 51,501
Interest Payment $ 81072 $ 78617 % 76,028 $§ 78419
Ending fund bolance - 13,012 25,024 43,012
Total requiremenls $ 130,120 $ 130,020 $ 130,120 $ 130,120
Days of reserve in ending fund balance - - 70 121

Source: Audil report for fiscol year 2011-12. adopled budget for fiscei yeor 2013- 14 and proposed budgel for
fiscol yecr 2014-15

Pori of Brookings Harbor Debf Service Fund, Hislo

Acluals

Appendix B-3

_Budget

FY 2011-12 FY 2012-13

" FY 201314 EY 2014-15

Resources
Beginning fund balance 5 - % - % - % -
Revenue
Transfer from Generai fund 622,345 - 307,780 307,780
Total revenue 622,365 - 307,780 307,780
Total resources $ 6223465 § - $ 307,780 % 307,780
Requirements
Principal Payments
Umpgua $ 20523 % 46828 § 42,044 $ 49,044
CFCU 300.000 - - -
IFA 124,085 124,086 248,149 248,169
Total Principal Payments 453,608 170,914 297,213 297.213
Interest Payments
Umpqua s 8997 & 10952 §% 8736 % 8736
CrCU 11,377 - - -
IFA 915 9215 1.831 1,831
Total Interest Payments 21,289 11.867 10,547 10,547
Ending fund balance 147,448 {182.781) - -
Total requirements $ 474897 $ 182,781 § 307,780 $ 307.780

Days of reserve in ending fund balance 119

-391

0

0

Source. Audhi report for liscofl yeor 2011- 12, adopted budget for fiscal yeoe: 2013- 14 and propased budget for

fiscol yecr 2014-15
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Appendix B-4
Budgef

Resources
Beginning fund balance
Revenue
Transfer from Generol Fund
FEMA Tsunami Funds
Map Grants
IFA Matching Funds
Federal Surplus
Parking Grants
Totai resources
Requirements
Expenditures
Capital Outiay
Map Granis
Parking Grants
Cold Storage Flumbing
Boiler Rehab
Eurika Fishery Wall ang Dock
Green Building Roll-Up Doors
Ice House
Loan o Debt Service
Total Expenditures
Ending fund balonce
Total requirements
Days of reserve in ending fund balance

| FY2011-12 FY.2012-13  FY.2013-14 FY 2014:15

$ - % -3 -3 -
75,000 - 485,028 o
4,010,562 669,191 - -
4,250 195,390 4,250 4,600
1,100,180 o C s
- 121,348 s C

- - 500,000 515,000
$5189992 $ 985929 % 989,278 $ S519.600
§5.560,276 % 1274015 § - % -
4,250 4,625 4,250 4,600

S S 500,000 515,000

= s 40,000 -

- - 50,000 =

- - 25,000 25,000

- - 165,000 -

75,000 - - -

& - 185,028 185,028

5,639,526 1,278,640 289,278 729,428
{449,534) (292,711) {210,028}
$5,639,526 § 1,278,640 § 989,278 § 729,628
-29 -84 0 -105

Source: Audit repord for fiscal year 2011- 12, adopled budgel for fiscal year 2013-14 ond proposed budgel for

fiscal year 2014-15
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Porl of Brookings Harbor General Fund, Projections opendix B-5
Hislaric
Annual Farecost
Growlh Annual
fcle {3 Grawth  FY 2014-15  FY 20145-14  FY 2014-17 FY 2017-18  FY 2018-1%
year avg.) Rale  Estimote  Projecied frojecied Projecled  Projected
Rasources
Baginning fund balance $1.053,245 $1,421,.312 § 1,537,702 $ 1,486,813 $1.808,004
Ravenus
Space Renlai 3.7% 1.5% 437,000 445,585 452,249 459,053 445,939
Maorage 28% 1.5% 539.000 547,085 555,291 583,621 572,075
RV Pork 61% 1.5% 458,000 454,870 471,843 478,521 486,105
Fuel Soles 42B8% 1.5% 985,000 999,775 1014772 10295993 1,045,443
Misc, Yard Aclivities -5.8% 1.5% 207.50 210,413 213,772 216978 270,233
Cold Storoge 9.5% 1.5% 44,500 45,448 66,450 467,444 68,458
lce House 20.8% 1.5% 141.000 143,115 145,242 147,441 149,652
Web Site Adverlising 63.0% 0.0% 2.640 2.440 2,640 2,440 2,640
Granls 3948% 00% 515.000 - - - -
Fish House 0.0% 0.0% 2,400 2,400 2,400 2,400 2,400
Special Events 0.0% 0.0% 84,700 84,700 84,700 84,700 84,700
Taxes -4.0% 2.0% 178.700 182.274 185.919 189.639 193.431
Total revenue 00% 3417440 3.148.524 3,195317 3242830 3.291.075
Total resources 00% $4,670.6B5 $4,589.835 3§ 4733017 $ 4.909.444 35099.079
Requiremenls
Expendiluras
Personol Services 7.0% 40% $819.028  $851.789 $885,88) $921.95 $958,147
Materials and Services 14.1% 00% 1,740,000 1,740,000 1.740.000 1,740,000  1,740.000
Capital Qultoy 0.0% 0.0% 250,000
Transfers
To Debt Service Fund A7.7% 0.0% 297.213 297.213 297.213 297,213 297.213
7o Bond Service Fund 372% 0.0% 143,132 143,132 143,132 143.132 143,132
To Copital Projects Fund 00% 0.0% - - - - -
Tolal tronslers 440,245 440,345 440,345 440,345 440,345
Conlingency - - - - -
Operoling Conlingency - - - - -
Tolol Requiremenils 3,249,373 3,032,134 3.044.204 3100640 3,138,452
Ending fund halonca $1.421.312 $1,537,702 51644813  $1.808,004 $1,940,587

Iource FCS Group

Projected Port Funds Avallable for Capital Investment
Port of Brookings Harbor

FY 2014-15 FY 2015-14 EY

Projected

Eslimaie

Frojected

Exhiblt B-4

FY 2017-18 FY 2018-1%
Projected  Projecied

2016-17

Waorking Copital Fund Balance $1,421,312  $114,390 129,111 $141,190  $152,583
Debt Service Fund $0 0 30 30 %0
Revenue Bond Fund 30 30 $0 $0 $0
Capitat Projeclts Fund 30 30 $0 $0 $0
Special Reserve Fund*® $300,000 $0 50 $0 $0
Subtolal 51,121,312 5114,3%0 $129,111 5141190  $152,583

Polenflal Dredging Reserve Fund®*® 517,458

* Payments fo Tsunami Reserve Fund
** assumes 107 of General Fund balance/increases contribuled anrually.

$123,197

$22,887

919,367  $§21,17¢

Source: FCS Group
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APPENDIX C- ADDENDUM TO PORT OF GOLD BEACH
FINANCIAL PLAN

General Fund History: The Port of Gold Beach’s General Fund (Appendix C-1) consists of rental,
airport, marine and cannery fecs, and tax revenues, among other resources. These revenue generating
mechanisms have gencrally remained steady over the last five fiscal year cycles. Requirements
financed by general fund income have fluctuated widely between FY 2010-11 and FY 2014-15,
ranging from $588,438 to $1.05 million. Requirements include matcrials and services, personnel
services, capitel outlay and iransfers to other funds.

Huntley Park Fund History: The Port of Gold Beach’s Huntley Park Fund (Appendix C-2) consists
of previous fund balances and fees charged at the park for activities such as camping. Expenditures
from the Huntley Park Fund arc primarily for the procurement of materials and services, capital
outlay, and personnel services. The fund routinely shows a healthy ending fund balance.

Grant Based Capital Improvement Fund History: The Port of Gold Beach's Grant Based Capital
Improvement Fund (Appendix C-3) consists of transfers from the Port's General Fund, and grant
revenue. The only item that the Grant Based Capital Improvement Fund pays for is capital outiay
cxpenditures. The Fund's ending balances have been positive for the last five fiscal yecars with a
substantial surplus budgeted for FY 2014-15.

Port Facilities Capital Outlay Fund History: The Port of Gold Beach’s Port Facilitics Capital
Qutlay Fund (Appendix C-4) consists of beginning fund balances, some temporary investment
revenue, and transfers from the Port’s General Fund. The only item that the Port Facilitics Capital
Outlay Fund pays for is capital outlay cxpenditurcs, though these capital outlay activitics are
different from those paid for using the Grant Bascd Capital Improvement Fund. The Fund's ending
fund balances have been either zero or positive for the last five fiscal years, however, the surplus has
dwindled in the last two fiscal year cycles.

General Fund Projection: According to & five ycar projection compiled by FCS GROUP
(Appendix C-5), the Port of Gold Beach is expected to see revenue growth outpace increases in
expenditures meaning that ending fund balances are likely to steadily increase, barring unforeseen
disruptions.

Recommendation for dredging activities at the Port of Gold Beach: [t appcears that the Port of
Gold Beach could afford dredging activities directly from General Fund revenues over the next five
ycars (Appendix C-6). It is recommended that the port target at least 20% of each year’s General
Fund ending fund balances to a Dredging Maintenance Reserve Fund.
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Port of Gold Beach General Fund, Hislol Appendix C-1

FY 2010-11  FY 2011-12  FY 2012-13 FY 2013-14 FY 2014-15
Hislory and Budgel. General Fund Acluals Acluals Acluals Budget Budget
Resources:
Beginning fund bolonce $ 490,941 $ 515740 $ 481,500 $ 405500 $ 575000
Revenue;
General revenue:
Property tox 241,644 244,262 250,630 258,000 245,000
Interest 1.214 507 798 800 500
Total general revenue 242,B&0 246,771 251,428 258,800 265,500
Alrport 57.453 68,639 59.833 77.830 65,080
Marine 67.941 64,844 67045 73,575 68,875
Land and building rento) 209.634 220,888 207,152 221,200 217,200
Coannery 47,703 45,408 70,932 85.400 96,500
Other revenue 40,642 109,779 74,292 18,500 18,500
Grants 41,985 - - - -
Tolal revenue 728,238 776,329 730,703 735,505 731,455
Total resources $1.219.499 $1,292.087 $1.,212203 $1,341,005 $ 1,306,655
Requirements:
Expendiiures:
Personnel services $ 195757 §$ 238,281 § 19BB73 $ 235230 % 229,570
Malerials ond services:
Office 105,087 74,016 103,866 151,050 154,750
Operations 36,207 30.827 32,887 56,800 54,500
Airport 50,058 56,718 49,484 73,100 46,300
Marine 46,704 26,142 35,433 35,300 31,200
Cannery 30.814 28,814 30,624 39.900 41,450
Total materials and services 248,872 236,537 253,294 356,150 348,200
Capitatl oullay 182,038 145,820 17,554 39.000 746,000
Debt service 58,772 89,951 48,715 48,715 48,715
Transfers:
Granl Based Capital improvement fund - - - - 22,500
Port Facililies Capitol Qutiay Fund - 100,000 40,000 40,000 300,000
Tolal transfers - 100,000 40,000 40,000 322,500
General Fund Conlingency - - - 25,000 25.000
Ending fund balance 515,760 481,500 653,745 595.6%0 256,470
Total requirements $ 703439 $ 810589 $ 558428 § 745115 3 1,049,985
Days of reserve in ending fund balonce 248 217 428 292 ay

Sowrce: Adopled budget for fscol yoar 201314,
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Resources:
Beginning fund balance
Revenue:
Camp fees
Qther feas
Interest
Miscellaneous revenue
Tolol revenue
Tolal resources
Requirements:
Expendilures:
Personnel services
Malterials and services
Caopital outlay
Contingency
Ending lund balance
Tolol requirements
Days of resesva in ending lund bolance

poge 17

Port of Gold Beach Granl Based Ca

ppendlz C-2
FY 2010-1)  FY 2011-12  FY 2012-13  FY 201314 FY 2014-15
Acluals Acluals Actyals Budget Budget
$ 62737 § 28718 § 40523 § 50000 § 52,500
38,154 37,134 34,231 40,000 40,000
10,178 5924 4,230 7.500 5,300
269 92 38 50 50
1,653 1,144 5 500 300
50,254 44,300 40.50% 48,050 45,450
$ 112991 § 83018 $ 81,032 § 98050 % 78,150
4,139 4,585 6,613 7.750 4.850
38.221 24,061 22,671 34,900 28,800
31,213 11,849 3750 5,000 15,000
- - - 5.000 5,000
38.718 40.523 47,998 45,400 42,500
$ 74273 3 42495 § 33034 5 52450 § 55,650
190 348 Ex] I35
Sourcel Adopled budget for finzcl yoar 251314
ltalim Appendix C-3
FY 2010-11 FY 2011-12 7 FY 2012.)3° FY 2013-14 FY 2014-15
Acluals Acluals Actuals Budget Budget

Resources:
Beginning lund balance
Revenusg:
Transters from General Fund
Interest
Grants
Total revenue
Jolal resources
Requiremenis:
Copitol ouliay
Ending fund bolance
Tolal requiremants
Days of reserve in ending lund balonce

3 8773 % 9158 % 17702 % 45912 % 63.880
- - - 135,500 22,500

10 - - -
74,475 135.073 649,892 1.120.500 148,500
76,485 135.073 647,892 1,256.000 171,000
$ 85258 % 144229 § 447,594 $1.321L912 § 234,880
3 76102 $ 124527 3 645,892 $1.254000 $ 114,000
2,156 V7,702 17,704 £3.880 118.880
$ B5.258 § 144229 i 667,596 $1,319.880 % 234,880
M 51 10 19 374

Source! Adopfed budget for fiscal year 201314
Jtal Oullay Fund Appendix C-4

Port of Gold Beach Pord Facililies Ca

Resources:
Beginning fund bolance
Revenue;
Transfers from General Fund
Earnings from temporary investments
Total ravenue
Total resources

Requirementls:
Copital autlay
Ending fund balance
Total requirements
Days of reserve In ending fund bolonce

FY 2010-10  FY 2011-12° FY 2012-13 FY 2(13-14
Actuols Actuols Actuals

$ 125974 % 126792 $ 227.239 % 267550 % 156,500
- 100,000 40,000 100.000 300,000
ala 447 345 - 1
:1]:) 100,447 40,3485 100,000 300.000
$ 128792 § 227.239 3 247,404 $ 357550 % 456,501
b 3 - 3 - $ 70895 § 147550 % 456,500
128,792 237,239 196.709 - 1
$ - % - § 70895 % 367,550 § 454,500
1,013 0 0

Source’ Adopled hudgetfor fiscal yeor 2013- 14,
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Poit of Gold Beach Genersal Fund, Projecled Appendis C-5
Historic
Anrugi
Growlh Foreczmst

Role {FY Growlk  FY 2814-15 FY 2215-14  FY 2014-17 EFY 2017-18 FY 201B-1% Y 2019-20
Projections: Geaeral Fund  2010-15) Role  Estimated Projected Prejected  Projecied  Proiected Piojected

Resources:
Beginning fund bolanca § 575000 § 284470 § 270435 5 94398 3 IWNMY §8 74774
Revenus:
Ganerol ravenue:
Property oz LI7TR 1.17% 245,000 248,103 271.242 274.418 277,43 780,882
Interest 500 239 sz 389 435 495
Toto! generol revenue 245,500 248,442 271,5%¢ 74807 78,084 20,377
Alrport JIP% A00% 65,080 47,683 70.391 73,206 76,14 791680
Marine 3218 A00% 68,873 70741 72.04? 75.282 77,519 79,845
Lond and bullding rental LISR  1.35% 207,200 720,134 2n 25127 229,183 232,28}
Connery 4.%4%  S5.00% 4,500 101,325 104,391 nLm 1"N2.2%9s 123,14}
Other revenue 3593% 0.00% 18,50 16.500 18.500 18,500 18,500 18,500
Granls - : - - - -
Tolal revenue 1.34% 73455 747.027 783,042 770,412 774,477 314,344
Tolal resources 51,304,455 51,00).4Y7 5103345 S1074011 5125718 S 1.189,113
Requiremenls;
Expenditues:
Pasannel services Q2% 100%R § 229570 $ 231846 § 234,184 § 234526 § 2IWEV 0§ MLAO
Maledals and services.
Office 12.58%  L.OO% 154,750 158,298 157,850 159,439 141,033 162 844
Operotions 14.51% 1.00% 54,500 55,045 55.595 54,150 54.712 57,280
Apon 4.55% 1LO0% 64,30 45983 47,633 48,309 48.992 69.482
Marina 7.78% LOYR 31,200 1,512 31.827 32.145 32,447 32792
Cannery B.48%  1.00% 41,450 _41.B45 42283 42.704 43,13 4564
fotal moledol ond services T 48 200 351,482 2S5 199 358,751 342,38 45942
Copitol oullay [polentiol) foreca! 74,000 74,000 74,000 74.000 74,000 74,000
Bebl service 43,715 48715 48,715 48,715 48,715 48715
Trorulens:
Gront Based Copital mpravament Fund 2 500 - - - -
Porl Facitities Copliol Qulioy Fund 300.000 - . . *
Totol tronsfers 322.500 - - . - -
General Fund Contingency 25,000 25000 25000 25.000 25.000 25,000
Ending fund bolance 254,470 211!,435 294.298 A29.01Y 74,774 412,741
Total requizaments SIOATPES 5 71324 5 TIROME S TAAM2 S YR0945 5 TSAVST
Days of reserve in ending fund balonce 182 9

Jource Adoplec budgel fa byeed yerr 301835 podd et G2l Bezch AN i Fn T cibmnic: cxe preLnt Ny
end witvesl lackange

Projected Port Funds Avallable for Capital Invesiment

Pori of Gold Beach Exhibil C-6
FY 2014-15 FY 2015-16  FY 2014-17 FY 2017-18 FY 2018B-19

Estimated  Projected  Projected  Projected  Projecled

General Fund $254,670 $13,765 $23.944 $34,621 $45,755
Huntley Pork Fund 42,500 $0 %0 0 30
Grant Based Capital improvement 50 30 $0 $0 $0
Port Facilities Capital Quilay Fund $0 30 $0 %0 $0
Potential Dredging Reserve Fund*® $51,334 $2.753 $4,793 $6.924 3$2.151

*assumes 2055 of Generol fund balance/fincreases contibyled annuolly. Socurce! FCS Group
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APPENDIX D - ADDENDUM TO PORT OF PORT ORFORD
FINANCIAL PLAN

Genceral Fund History: The Port of Port Orford’s General Fund (Appendix D-1) consists of revenue
from fuel sales, dock hoist and rental, fees, and tax revenucs, among other resources, These revenue
generating mechanisms have remained relatively stable over the fiscal years 2011-12, 2012-13 and
2013-14, with a substantial projccted increase in this fiscal ycar. Requirements financed by gencral
fund income have also remained stable between FY 2011-12 and FY 2013-14, with a projected
increasc in FY 2014-15. Requirements inctude materials and services, personnel services, and debt
service,

Debt Service Fund History: The Port of Port Orford’s Debt Service Fund (Appendix D-2) consists
of previous fund balances and property tax incomes. The Debt Serviee Fund makes principal and
interest payments on debt issued by the Port of Port Orford. While the fund has shown decreasing
ending fund balances because of decreasing tax incomes, that is by design since the port collects
taxes based on how much is owed. Given that debis are being paid off, the revenue collected is
dcereasing.

Capital Equipment Reserve Fund History: The Port of Port Orford's Capital Equipment Reserve
Fund (Appendix D-3) consists of beginning fund balances, and transfers from the Port's General
Fund. There are no cxpenditures listed for the Cepital Equipment Reserve Fund over the last four
fiscal year cycles, meaning that annual General Fund transfers in have accrued over time. The fund
shows a balance of $145,206.

General Fund Projection: According to a five year projection compiled by FCS GROUP
(Appendix D-4), the Port of Port Orford is expected to see ending fund balances decrease in the
short run, however, revenue growth is projected to slightly outpace cxpenditures over time. The Port
is expected to show a negative ending fund balance for the next two fiscal years, with an upward
trajectory afterward.

Recommendation for dredging activities at the Port of Port Orford: It appcars that the Port of
Port Orford could afford contributing to dredging activities directly from General Fund ending fund
balances in the next five ycars (Appendix D-5), though not immediatcly. It is recommended that the
port target at least 20% of cach year’s General Fund ending fund balances and Capital Equipment
Fund balance to a Dredging Maintenance Reserve Fund.
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Port of Port Orford General Fund, History Appendix D-1
| Actual |
| FY 2014-15
Resources
Beginning fund balance
Revenue
Net Warking Copital 55,430 103,032
Property taxes 79,378 79,359 77,000 80,500
Dock/hoist fees 184,934 176,430 177.000 171.000
Fuel 215,789 193,594 215,000 215,000
Rerital on facilities 21,084 94,376 94,300 101,415
Variable rent 50,979 43,204 25,000 25,000
Interest 6,378 3.594 2.450 1.000
Miscellaneous 10,441 9.351 4,000 5.000
Grants - 3.000 30.000 486,380
fotol revenue 640.985 602,908 480,180 1,188,327
Tolal resources $ 440,985 § 402,908 § 480,80 $ 1,188,327
Regquirements
Expenditures
Personnel services $ 198390 $ 209371 $% 230,740 $ 236,975
Materials and services 324,977 277.950 358.050 403,692
Caplial oullay 7.675 2,752 10.000 466,380
Debt service 38,782 38,598 41,280 41,280
Condingency 20,000 20,000
Transfers to Capilal Equipment Reserve Fund 20,000 20,000 20,000 20,000
Adjustment in next period
Tolal expenditures 589,824 548,711 680,090 1,188,327
Ending fund balance 51,141 54,197 90 -
Days of reserve in ending fund bolonce 32 34 0 0

Source: AfRfor FY 2010-11 and FY 2011-12; edepled hudgel for fiscal year 2013-14 ond 2014-15
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Port of Port Orford Debt Service Fund, Hislto Appendix D-2

e bihelletedh Budgetl
| '£Y.2010-11° FY 2011-12| FY 2012-13 FY 2013-14
Resources
Beginning fund balance $ 35437 § 59166 $§ 32,477 § 28,444
Revenue
Property taxes 126.026 92,644 114,750 105,500
Interest 199 303 149 242
Adjusiment in next period 15,367
Total revenue 141,592 92,949 114,899 105,742
Total resources $ 177029 3% 152,115 $ 149376 § 134,188
Requiremenls
Expenditures
Malerials and services % 27 % 256 % 125
Debt service
Principaol 72,20 77,857 83,562 84,311
interest 45,405 41.525 37,243 32.647
Total Debt Service 117,606 119,382 120,805 116,958
Transfers out 130
Tolal expenditures 117,843 119,638 120,930 116,958
Ending lund balance 59,1464 32477 28,446 17.230
Days of reserve in ending fund balance 183 99 B4 54
Port of Port Orford Capital Equipment Reserve Fund, Hislo AppendIx D-3

! Actuals | Budgel

Fy 2010-11° FY 2011-12| FY 2012-13 |FY 2013-14

Resources
Beginning fund balance $ 62547 § B2980 % 104,401 § 125280
Revenue
Interest 433 k421 859
Transfers in 20,000 20,000 20,000 20,000
Total revenue 20,433 21.421 20.859 20,000

Total resources $ B2980 $ 104,400 % 125250 § 145240

Ending fund balance 3 82980 5 104,401 % 125260 % 145260
Source: AfRfcr FY 2010-11. FY 2011-12 and FY 2012-13: adopled budge! for fiscal year 2013-14
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Port of Porl Odford General Fund and Debt Service Fund, F

H.slcne Projoe ted
Anrual Anreel
Grawih Riale Growlh  FY 2014.35  FY 2015-18 FY 23346 17 fY 2017.i8 Fy 2018-1%  Fy 2019.20
{3 ¥cear) Rofc Ef'imale  Projecled Projoectod P:ojecicd Projecled  Projecied
Resourc
Beginning iund bolonce/werking coplial $ 03032 3 T 1 (8221 3 (2714} 3 12042 § 38378
Revenus
Nel Working Capilo!
Fropenty lones 2.16% 200% 80,500 B2.110 81.752 88,427 87,138 83879
Dock/haly! feet D.18% 1Y% 171,000 173342 115.n7 178,024 180.564 [fkXintg
Fuel L&E% 122% 215,000 0.3 224,847 229,645 M 9,974
Renta) on losililes 400% 4.00% 101,415 105,472 109.470 114,078 118,441 123,387
vadobls ren! AEWR 0.00% 25.000 25.000 25000 25.000 25,000 25,000
Inlereat 000% 1,000 - - - - =
Gronty 436,350
Micelioneous 0.00% 5.000 7087 9.087 §.007 9.097 9.097
Total savenue Q00% -14.08% 1,085,295 414.800 527.928 841,992 455.211 449.374
Tolol redources $ 1088327 § 414803 3 420104 3 438470 3 447,254 % TOLINN
Requirements
Expendilyres
Persanned 1ervices 453% 1LOXR 3§ 234975 § 295 3§ MLTES 3 24184 3 M4SP7 & 2008
KMaterials ond services 1313% nota ) 400472 341.000 341,000 240,000 Lo 341,000
Copilal outioy 208.47% 0.00% 456,280
Dabt service -28.20% 0.00% 41.280 4].280 41,280 41,280 41,280 41,280
Conlingency 20,000
konslers o Cophod Equipmen! Reserva Fund 0.14% .00% 20.000 - - - - -
Ending lund batonce - (4822} 2.914) 12.042 38.37 78,427
Tolal requikements § LIBRAZY 3 621425 § 624018 5 426435 3 420877 § 431343
Days of reserva in ending fund balance 0 -4 -2 7 a2 44
Capiial outisy phus ronsiers § 48533 3 - 3 » 5 - 3 L ) -

Source TLIGROLP Lcred onr pr s fonied

tole i Erojented cail o avg, costaves paild yean

ProJected Port Funds Available for Capital Investment

Port of Port Orford Exhiblt D-5

FY 2014-15° FY 2015-1& FY 2014-17 FY 2017-18 FY 2018-19
funds Estimate  Projecied  Projected  Projected Projected
General Fund 30 ($4.822} (32.914) $12,042 $38.374
Debt Service Fund 30 0 $0 %0 30
Capital Eguipmeni Reserve $20.000 10 30 30 30

Polential Dredging Reserve Fund® $4.000 $2,408 $7.675

* assumes 205 of General Fund and Copifol Equipment Reserve fund bolances/increnses conltibuted annually.
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FINANCIAL PLAN

The Statewide Ports Strategic Business Plan requires a strategic business plan to include a financizl
plan that meets the following requircments:

Based on financial goals and objectives, updated annually as part of budget process.
As part of this plan, the port should evaluate the financial impacits of charging below-
market rates for marinas, hoat ramps, buildings, and other infrastructure and
whether it can financially support operations and maintenance of these facilities, in
conjunction with other infrastructure and port operations, as well as eventually
upgrading, reconstructing, or replacing these facilities.!

This financia! ptan for the Port of Brookings Harbor meets these requirements.

PORT DATA

This section of the financial plan summarizes the Port’s recent financial histery and current budget.

Fund Structure

The Port currently operates with four funds: the General Fund, Debt Service Fund, Revenue Bond
Fund, and Capital Projccts Fund. The Port classifies all four as enterprise funds.”

Exhibit 1 - Major sources and uscs of funds

Finds

Propcny tax Administration

Grants Operations

Charges forservices Marketing
Debt-related expenditures

General Fund

Revenue bonds

| General Fund
Crants

TNt LA R L (e 4 General Fund

Snnm. Part af Brookings Hurbor Annual Finunciol Report for the Year Ended June 30, 2013, page 4.

Major capital projects

' Ports 2010: A New Strategic Business Plan for Oregon’s Staiewide Port System (April, 2010), page 122. OAR
123-025-0016 refers to this document as the Statewide Ports Strategic Business Plan. 11 is available from the

Infrastructure Finance Authority at htip://www.orin(rastructure.org/Learn-About-Infrastructure-Proerams/Interested-
in-a-Port-Project/.

* Port of Brookings Harbor, Annual Financial Report for the Year Ended June 30, 2013, page 4,
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Historical Performance

In April, 2010, the Statewide Ports Strategic Business Plan provided the following summary of the
Port of Brookings Harbor’s financial condition:

Marina tenants are the Port’s primary sonrce of revenue. The Port has increased its
cash in the last fiscal year from 5119,000 to $350,000; however, the Port will spend
550,000 more on maintenance this year for critical maintenance projects. The Port is
working with various lenders to reassign colluteral on each note so as to maximize
the Port's optians for success. The Port plans to increase their payments to Oregon
Business Development Department (OBDD) over the next three years so they can
begin paying down the principal, The marina produces $500,000 in annual revenue,
and the RV Park generates an additional $400,000. Without invesiment, Port
revenues are unlikely to increase significantly as the marina is already approximately
90% full, and rates are 13% above Coos Bay (Charleston Marina) and higher than
nearby Gold Beach rates. The RV Park could produce another $90,000/vear with
upgrades, such as restrooms fabout 3300,000 each).The Port's intent is to maintain
and improve what they have before investing in new projects. '

With the exception of the special adjustment for 2010 tsunami losses, the Port has continued to
operate in a financially sustainable manner with reserves in its General Fund that have been
adequate, and has received fairly consistent increases in both revenues and cxpenses starting in FY
2011-12. Exhibit 2 summarizes four years of historical cash flows and budgets:

' Ports 2010: A New Strategic Business Plon for Oregon's Statewide Port System (April, 2010), Appendix page 80,
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Porl of Brookings Harbor General Fund, Hislo Exhibit 2
: Aciunls_______l ¢
Coleqory CFY 2011-12  FY 2012-13  FY 2013-14 FY 201415
Resources
Beginning lund bolance $ 187045 % 182,170 § 1,338,245 $1.053,245
Revenue
Interest 1,858 244 - -
Bell and Whislle - 23,015 85,000 -
Space Rental 394,113 427,583 400,000 439,000
Meorage 495,757 544,051 650,000 539,000
RV Park 383,449 406,104 430,000 458,000
Fuel Sales 338,407 589,242 375,000 985,000
Misc. Yard Aclivilies 247,852 135,457 125,000 207,500
Cold Storage 87,071 4B.411 210,000 64,500
ice House 79,953 [10.766 182,000 141,000
Capital Improvement Grants (LB-11) 5,110,742 1,015,929 - -
Web Site Adverlising 610 1,823 15,032 2,440
Sale of Port Sumpius Property 17.670 28,309 50,000 -
Umpaqua Loan 250,000 - S -
Dredging - - 500,000 -
Granls 4,250 - - 515,000
Strategic Business Plan - - 50,000 -
Fish House - - 138,000 2,400
Speciatl Events - $9.728 50,000 84,700
Taxes 201,953 193,017 210,000 178,700
Tolal revenue 7.613.685 3,623,879 3,470.032 3,617,440
Tolal resources $7.800.730 % 3.804.04% $ 4.808,277 $4.670.685
Requiremenls
Expendliures
Personal Services $ 468,422 $ 757,737 $ B02.000 % B19.028
Matetials and Services 1,172,744 1,566,935 1.717.092 1,740,000
Coplial Outlay - - - 250,000
Transfers
To Deb! Service Fund 532,242 - 307,780 297,213
To Band Service Fund 130,120 143,132 143,132 143,132
To Capilal Projects Fund 5.114,992 - 485,078 .
Total transfers 5,777,374 143,132 935,940 440,345
Conlingency -
Operaling Conlingency - - 300.000 .
Ending fund balance 182,170 1,338,245 1,053,245  1.42).312
Tolol Requirements 7.618.560 2,447,804 3,755,032 3,249,373
Days of reserve in ending lund balonce 9 198 102 160

Source: Auvdilreport for fiscof yoar 301 -12. cdopled bEudge! for fiscel yoor 2013-14 and propzased budge! for

fiscal yoor 2014-15

While reserves fluctuated in the last four years, they remain above the 90-day level that we typically
recommend. Moreover, because the General Fund subsidizes the other funds, the Port retains the
flexibility to manage General Fund reserves by adjusting transfers to other funds.

Exhibit 3 summarizes 2 years of historical cash flows as well as two budgeted years in the Bonded
Debt Fund, the Debt Service Fund and the Capital Projects Fund.
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Port of Brookings Harbor Bonded Debt Fund, His
Al:luuls
Calegory FY 2011-12 Fy 2012 13

TFY 2013-14 FY 2014-15

Resourtes
Beginning lund balance 3 - 3§ - 3 - %
Revenus
Transter lrom Genera! Fung 130,120 143,132 143132 142,132
Reserve 3 - 3 e | 12012 § 30000
Total revenue 130.120 143,132 143.132 143,132
Talgl rasources § 130120 $ 143032 3 143132 3 142 13_2_
Requremenls
Band Paymenis
Principol Payment % 49048 § 51.501 % 54,092 3 51501
Inlerest Payment $ Blo72 % 78419 § 74028 35 7RAIY
Ending lund balance - 13.012 25.024 43012
Totof requiremenis $ 130020 § 13920 3 130,120 $ 130.120
Doys of reserve in ending fund bolance - 70 121
Port of Brookings Haorbor Dabt Service Fu nd Histo

Ac.luuls

Cotegary [Ty 20112 T FY 20127 13  FY 2013-14  FY 2074-15

Resources
Beginning lund balance $ L | - % - 3

Revenue

Trangler rom General Fund 422.345 - 307.780 307.780

foiol revenue 522,385 - 307,760 307.7680

Totol resources 3 £22.345 3 - 3§ 307780 $ 307.780

e

Requiramenis
Principal Poymaenls

Umpqua § 29523 % 446828 % 49044 § 47044
CfCu 370,000 . - +
IFA 124.085 124.084 248.149 248,149
Tatal Principol Paymenis 432,608 170,914 297,213 297.213
Interest Poyments

Umpguo 3 8897 3 10952 3 8734 § B.736
CFCuY 11,377 - - -
IFA F15 g5 1.831 1.831
Total Inerest Poymenls 23,289 11,887 10.547 10.547
Ending fund balonce 147,448 t182.781) b -
Tolal requirements 3 472897 § laym $ 307,780 $ 307.7680
Days of reserve in ending fund balonce e -3 o [»]

Porl of Brookings Harbor Capilial Pro eclks Fund. Higo
e Ac!unls _Budgct__
Categaty FY 2011-12 FY 2D12-13 . FY.2013-14 FY 201415

Resources
Beginning lund balance 3 - 3 - 3 - % -
Revenue
Transfer from General Fund 75.000 . 485,028
FEMA, Tsuriamil Funds 4,010,542 649,191 . -
Mop Gronls 4,250 195,290 4,250 4,400
IFA Malching Funds 1,100,180 - - .
Federal Surplus . 121,348 - -
Porking Granlts - - 500.000 515.000
Tola) resousces $ 5189592 $ 9B5.927 § ¥B9.278 § 519.600
Requirements
Expenditures
Capilal Qutlay % 5560276 $ 1.Z74.015 § - $ .
wap Grants 4,250 4,625 4,250 4,600
Parking Gronls - - 500,000 515.000
Cold Siorage Piumbing . - &0.000 -
Boller Rehab - - 50,000 -
Eurika Ashery Well ond Dock - . 25,000 25.000
Gieen Building Roll-Up Doors - - 145,000 -
Ice House 75,000 - - -
Logn to Debt Service - - 185,028 185.028
Tolc) Expendilures 5.839.526 1.278 840 989,278 729.528
Ending fund balonce {449,534} [292.711) - {210.028)

Total 1equiremenis $ 5.639.525 § 1.278.640 § 969.278 3 729,628
Dcm ol teserve in ending fund balance 5

wee: Autiticpaetin i F::cl year 224 1-12 adopled for Faveld yeor 14 end pregeic
I'u_nl yoor 201415

Stralegic Business Plan
page 4
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ANALYSIS

This section of the financial plan analyzes 2013 data from both the Port and other Oregon porls with
the goals of (1) highlighting issues for the Port’s consideration and (2) developing accurate
projections for fulure years.

Operating Cash Flows

One measure of operating performance is operating expense coverage, which is the ratio of operating
revenue to operating expense. We compute this ratio with two adjustments, First, we exclude
property tax from operating revenuc. Second, we exclude depreciation from operating expense.
Based on our 2013 survey of 19 port districts in Oregon, the average ratio was 1.00. In other words,
on avcrage, operating revenues (excluding property tax) were nearly cqual to operating expenses
(cxcluding depreciation). The Port’s ratio in fiscal ycar 2012-13 was 0.82. Exhibit 4 shows this
ratio for all surveyed pori districts:

Adjusted Operating Expense Coverage Exhiba 4

Port of Morrow
Port of Hood River
Port of Newpard
Port of 51, Halens [T
Port of adington [
Pori ol Astorio [§
Porl of Porl Ordord [
Port of Gonbaldi I
Port ol Gold Baoch [T
Port of Uncbia [
Por of Tolado

Port of rookings Habor
Porl of Siudaw [
Port of Alsea [
Port of Coos Bay
Port o! Neholem

Port of Bandon Average: 1.00 [
Port of Umpaua |
Port of the Doles ] f
s (e 0.00 050 1.00 150 2.00
Group suvey (Revenue - Property Tax} / {Expense - Depreclation)

Although property tax is excluded in the comparison above, all port districts in Oregon do receive
some properly tax revenue. Based on our 2013 survey, the average ratio of property tax to total
operaling revenues was 27.1 percent. The Port’s ratio was 7.4 percent. Exhibit 5 shows this ratio
for all surveyed port districts:
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Property Tax as Percentage of Operaling Revenues Exhibit §

Port of Umpaqua I8
Porl ol Bondon |
Port ol Nehatam [IE
Port of tha Dolles [T
Port ol Gold Beoch [
Port of Alsea [T
Pori ol Coos Bay
Porl of Umailo [
Port of Sudow [TE
Port ol Port Criord [
Part of Gadbeldi |
Port of Tolado
Port of Nevsport
Port of Adinglon
Port of 5t. Halens
Por ol Astoric
Port of Brookings Harbor Averoge: 27.1%
Port of Momrow
Port of Hood River

souce: FCs 0%  20%  40%  60%  8O0%  100%

Group swvey

We call atiention to the dependence on property lax metric because taxing jurisdictions in Oregon
have little control over this stream of revenuc. While property tax has been a stable source of
revenuc, it has also been inclastic. Therefore, over the long term, the Port should not expect growth
in property tax revenue to keep pace with growth in cxpenses. Fortunalely, the Port of Brookings
Harbor receives consistent revenues from a number of other entities, including the marina, rentals
and lcascs, fucl sales, and other miscellancous operating revenues.

Debt

As of Junc 30, 2013, the Port holds responsibility for $5,974,208 in long-term debt, and the adopted
budget for fiscal year 2012-13 includes an eslimated debt payment of $437,900.

One measure of financisal risk js the amount of an organization’s debt relative to ils equity, Based on
our 2013 survey of 19 port districts in Oregon, the average ratio of debl to equity was 0.27. Sceing
as the Port holds a relatively larpe amount of long-term debt compared with other Ports, the Port of
Brookings Harbor has a Debi-to-Equity ratio of 0.84. Exhibit 6 shows this ratio for all surveyed port
districls:
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Debt-fo-Equity Rotio

Port of Newpor [
Port of Asloria
Port of &rockings Harbor

Port ol Garibold
Pori of Toledo

Port of Port Ordord
Porl of Susiow

Port ol Hood River
Pori of Coos Bay
Port of Umafia
Pori of 5i. Helens
Port ol Gold Bsoch
Porl ol Umpauo
Port of Nehalam
Port ol Afinglon
Porl of the Dolas
Pori of Bondon
Porl of Alseo
Sawce: FCS 9.00
Group survey

Pori of Momow [0

R

Averape: 0.27

L T

0.40 0.60
Dabt / Net Assets

0.80 1.00

Working Capital

Solvency is the ability of an organization to mect current liabilities with current assets. Onc measurce
of solvency is the current ratio, which is the ratio of current assels (o current liabilities. Based on our
2013 survey of 19 port districts in Oregon, the dollar-weighted average current ratio was 2.28. The
Port ratio in 2013 was 0.55. Exhibit 7 shows this ratio for all surveyed port districts:

Cumrent Rallo

Port ol Bendon®
Port of he Dollas® |
Porl ol Umpaua®
Porl of Alsac®
Port of Naholam
Port of Umollo
Porl of Port Cxlord
Port of Adinglon
Port of Gold Bsoch
Port ol Gosibold?
Porl of Nawporl
Port ol Hood River
Port ol 5I, Helens
Port ol Morrow [0
Portol CoosBay O
Pori ol Astoria 0
Portof Toledo [
Port of Sudaw
Porl ol Broolkings Harber

Exhibi 7

*10137
*60.31
"3429

Sowrce: FCS [+]
Gioup survey

T L] T L1

1 2 3 4

Current Assets / Current Uabifides
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Pricing
The Statewide Ports Strategic Business Plan expresses concern about the common practice of ports

leasing facilities at rales that arc below market, because this practice “limits the ability for ports to
keep pace with Facility maintenance needs,™

We surveyed the following port districts in Oregon to assess the market level for moorage rates:

e Port of Bandon
¢ Port of Brookings Harbor
e (Charleston Marina

We lound that, daily and monthly moorage rates at the Port of Brookings-Harbor are at or ncar the
upper tevel of the ports surveyed. Because this survey does not include vacancy, it is an incomplele
picture of the moorage market. However it is evident that the Port is charging rates that near the
upper end of the market for both moorage and land/building lease rates.

GOALS AND OBJECTIVES

This section of the financial plan summarizes the Port’s financizal goals and objectives. These goals
and objectives inform the recommendations and forecast later in this plan.

We are not aware thal the Port has adopied any goals or objectives. We thercfore assume that the
Port desires lo maintain its operations while maximizing monics available to transfer out of the
General Fund for capital projects. The recommendations and projections below are consistent with
this assumption.

FORECAST

This section of the financial pian draws upon all prior sections to project resources and requircments
for the General Fund.

Key Assumptions Baseline Forecast
The projections that follow in Exhibit 8 arc based on the following assumptions:
1. No major increases in revenues from grants or land sales.
2. Revenues will be realized as budgeted in fiscat year 2013-14 and 2014-15.
3. Expenditures for personnel services will be realized as budgeted in fiscal year 2014-15.

4, Expendilures for materials and services will remain at current levels rather than mirroring
recent growth of 14.1%

No major expenditures for new capilal outlays or new dcbt issucs.
6. No major debt restructuring occurs.

Budgeted contingencies will remain unspent.

! Ports 2010: A New Sirategic Business Plan for Oregon's Statewide Port Systen (April, 2010), page 61,
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Projeciions

Exhibit 8 provides a baseline forecast of baseline ending fund balances for five years:

Port of Brookings Harbor General Fund, Projeclions
Histotic

Exhibit 8

Annuol Forecost
Growth Annuol
Rale {3 Growlh  FY 2014-15 FY 2015-T6  FY 2014-17 EY 2017-18  FY 2018-19
yeos cvg.) Rele Estimale  Projecied Projeclied Projected  Projecied
Resaurces
Beginning fund balonce $1.052,245 $1.421.312 % 1.537.702 & 1.656.813 $%1.808,004
Revenue
Spoce Renlal 7% 1.5% 439,000 445,585 452,269 459,053 465,939
Moorage 28% 1.5% 539,000 547,085 555,291 563.621 572.075
RV Park 61% 1.5% 458,000 454,870 471,843 478,921 486,105
Fuel Sales 428% 1.5% 985,000 999,775 1.014,772 1.029.993 1,045,443
Misc, Yard Aclivilies -58% 1.5% 207,500 210.613 213772 214,978 220,233
Cold Slorage 9.5% 1.5% 64,500 45,468 £4,450 67.446 £8,458
Ice House 208% 1.5% 141,000 143,115 145,242 147,441 149,452
Web Sile Advertising 430% 0.0% 2,440 2,640 2,440 2640 2,640
Granis 394 8% 00% 515,000 . - - -
Fish Housa 00% 0.0% 2,400 2.400 2,400 2.400 2.400
Special Evenls 0.0% 0.0% 84,700 84,700 84,700 84,700 84,700
Taxes 4.0% 20% 178,700 182,274 I85.917 189.638 193.43)
Tolal revenue 00% 3417440 3.14B.524 3.195.317 3.242.830 3.291,075
Total resources 0.0% $4.670.685 $4.569.836 § 4.733.019 § 4.909.644 $5.099.079
Requirements
Expendilures
Pesonal Services 7.0% 40% §$819,028  $B51.789 $885,861 $921,295 $959,147
tralerois and Services 14,1% 00% 1,740,000 1,740,000 1,740,000 1,740,000  1.740.000
Capital Oulloy 0.0% 0.0% 250,000
Tronsiers
To Debt Service Fund 17.7% 0o% 297.213 297.213 297,213 297.213 297.213
To Bond Service Fund 2% 00% 143,132 143,132 143,132 143,132 143,132
To Capilal Projects Fund 0.0% 00% - - - - -
Tatal translers 440,345 440,345 440,345 440,345 440,345
Conlingency - - - - -
Operating Conlingency - - - - -
Tolal Requirements 3.249.373 3,032,124 3.066.206 3,101,640 3,138,492
Ending fund balance $1,421,312 $1,537,702  $1.544.813  $1.808.004 $1.940,587

Saurce! FCS Group

RECOMMENDATIONS

This section of the financial plan provides policy recommendations based on both the financial
analysis and the Port’s goals and objcctives above.

* We recommend that the General Fund maintain an operating reserve of 90 days of expenditures.
This reserve would be in addition to any reserve required by debt covenants.

¢ We recommend that the Port conlinue to charge rates and fees that recover 100 percent of the full
cost of cach service being provided. The first sieps in this direction would be performing a cost
of service analysis and identifying the level of cost recovery currently being achieved for each
service.
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+  We rccommend (hat the Port work with lending pariners (o restructure debts owed, particularly
the OECDD/IFA.

¢+  We rccommend that the Port actively pursuc grants (from the EDA or Siate of Orcgon) to
complete the construction of the commercial “green” building and actively obtain letters of intent
from qualified tenants to secure lease commitments.

¢ Wec rccommend that the Port pursuc public/private parinerships that result in long-term fand lease
or land sales revenue to gencerale a positive revenuc streams to support operations and debt
service obligations. Potential investments are to be identified as part of the Port of Brookings-
Harbor Strategic Plan.

¢ We recommend that the Port continue to work with the OECDD/IFA to define a long-term
sustainable funding solution to dredging requirements.

¢  We recommend that the Port study and implement a potential tariff on the volume of seafood
product landings to help strengthen its operating revenues.

¢  We rccommend that the Port sct aside funds for dredging activitics at the Port of Brookings
Harbor. It appears that the Port of Brookings Harbor could afford dredging activities directly
from General Fund revenues over the next five years without significant disruptions (Exhibit 9).
It is recommended that the porl target at least 15% of each year’s General Fund ending fund
balances to a Dredging Maintenance Reserve Fund,

Until these and other recommendations arc implemented it will be difficult for the Port to maintain

current service levels or 1o invest in capital facility expansion.

Projected Port Funds Available for Capital Invesiment

Port of Brookings Harbor Exhibit 9
FY 2014-15 FY 2015-16 FY 2014-17 FY 2017-18 EY 2018-19

Estfimale  Projecied = Projecfed Projected Projected
Working Copital Fund Balance $1.421.312  $114.390 $129,111  $141190  $152,583

Debt Service Fund $0 30 $0 $0 $0
Revenue Bond Fund $0 30 $0 30 $0
Capital Projecits Fund $0 30 %0 50 %0
Special Reserve Fund® $300,000 10 $0 50 $0
Subldial S1,121,312 $114,3%0 5122,111  S141,190  $152,583

Polential Dredging Reserve Fund®*®  $§123,197 517,458 $19,347 $21,179 522,887

* Poymen's lo Tsunami Reserve Fund

‘* assumes 10% of General Fund balonce/increoses caniributed anaually. Source: FCS Group




ACTION ITEM — J

DATE: July 21, 2020
RE: Boat Yard Work Plan Agreement
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

» Port staff has updated the Boat Yard Work Plan Agreement to include general terms and
conditions with current legal language to best protect the port for outside contractors
working on vessels on port property, as well as, handling vessels with port equipment.

« Port legal counsel updated and approved the Boat Yard Work Plan Agreement.

DOCUMENTS
» Draft Boat Yard Work Plan Agreement, 2 pages

COMMISSIONERS ACTION

¢ Recommended Motion:
Motion to approve draft Boat Yard Work Plan Agreement.

=\
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Boat Yard Work Plan & Agreement

Haul Out Date: Time: AM/PM
Owner/Operator: Phone: ( ) =
Mailing Address:

Name of Vessel & Doc/Res Number:

Boat Length: Boat Beam: Boat Draft: Boat Weight: Tons

Is there anything under the boat we need to watch for? OYes CONo. What is it:

What type of boat is it? OSport OCommercial Fleet [Sailboat [OCatamaran OYacht OOther

Scope of Work: ORoutine Maintenance DOther

This Agreement is subject to the terms and conditions set forth on the Agreement and to the Port of
Brookings Harbor ordinances, presently in effect or that become in effect in the future.

I AGREE TO THE TERMS AND CONDITIONS ATTACHED TO THIS DOCUMENT:

Owner/Operator:

Signature Date

General Terms and Conditions

* PORT RESPONSBILITY: The Port of Brookings Harbor (“Port™) is responsible for hauling the vessel out of
the water with the travel lift and for lifting the vessel off the blocks, travel, and placement of the vessel in the
water after the owner places the straps.

*» OWNER/OPERATOR RESPONSIBILITY: The Owner/Operator (“Licensee™) is responsible for the proper
placement of the travel lift straps both hauling out and placing the vessel back in the water.

* ASSUMPTION OF RISK: The Owner/Operator acknowledges that haul-out procedures necessarily cause
warpage and may cause leakage, especially with wooden boats or metal boats built with rivets. The
Owner/Operator expressly agrees that the Owner/Operator is assuming the risk of such leakage or damage when
the vessel is hauled out by the Port, and agrees to make no claim for any damages whatsoever, but rather assumes
the risk for himself/herself. For all claims, demand, suits, actions and proceedings against the Port, of every kind
of nature, including without limitation, those sounding in contract or tort or for the breach of warranty, the laws of
the State of Oregon shall be, without exception or limitation, binding and controlling law, and damages shall not
exceed the amount set forth in the Oregon Tort Claims Act. Any and all suits, actions and proceedings, of every
kind and nature whatsoever, against the Port shall be filed and maintained exclusively in the Circuit or District
Court, as appropriate, of the State of Oregon, for the County of Curry.

¢ ATTORNEY’S FEES: If suit or action is instituted in connection with any controversy arising out of a haul out,
the prevailing party shall be entitled to recover in addition to costs such sum as the court may adjudge reasonable

as attorney fees, 3\\_\
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HOLD HARMLESS: The obligation of the Port under this Agreement is limited to furnishing a portion of yard
space reasonably necessary for vessel maintenance. The Port does not accept vessels or personal property for
storage and accepts no responsibility or liability for the safe keeping thereof, including, loss of any kind, theft or
damage of any kind or cause. The Owner/Operator is fully responsible for the care and safety of the vessel, its
contents and for himself/herself, his/her family, hisfher employees or invitees to the Port’s premises and agrees to
hold the Port harmless and free from claim for any damages, injury or loss resulting from the acts or failure to act
of Owner/Operator, his/her family, his/her employees or invitees. All personnel engaged in the haui-out in the
vicinity of the vessel after the travel lift arrives with the vessel and stops at the assigned blocking space. The
Owner/Operator releases the Port, its officers, directors, Port Manager, employees, and agents from any and all
liability of responsibility arising during period when vessel is on blocks at the Port Boat Repair Yard Facility. The
Owner/Operator agrees to indemnify and save harmless the Port, its officers, directors, Port Manager, employees,
and agents with respect to any and all claims for damage to property or for injury to persons. The Owner/Operator
agrees to save, defend, and hold harmless the Port from any liability or claims of damage as a result of the haul
out.

ENVIRONMENTAL LAWS: All applicable provisions of federal, state or local statutes, ordinances and
regulations dealing with the prevention of environmental pollution and the preservation of natural resources that
affect the work under this Agreement are by reference incorporated herein to the same force and affect as if set
forth herein in full.

RULES AND REGULATIONS: Owner/Operator agrees to comply at ali times with any and all Rules and
Regulations promulgated by any Federal, State, Local government authority or this Port. Further,
Owner/Operator agrees to abide by special requests made in the interests of public or vessel safety by Port
Manager or his/her designee. It is the Owner/Operator’s responsibility to stay abreast of all rules and regulations
concerning vessel use and the use of Port facilities. A copy of the Port’s Ordinance is available from the Port
Office or website.

ACCEPTANCE OF PREMISES: Owner/Operator acknowledges hefshe has inspected the premises for use
under this Agreement and accepts them n their present “AS-IS” condition. Owner/Operator agrees to keep the
assigned premises neat, clean, free of hazardous or flammable materials and to preserve the assigned space in as
good condition and repair as is now or may be put hereafter by the Port. Clean-up fees will be charged for each
man-hour at established rates. Equipment charges and disposal or any material are extra. No sandblasting or spray
painting is allowed.

SCHEDULING: A routine maintenance haul-out or launch is not an emergency. An emergency situation exists
only when a vessel is distressed to the degree that it is taking on water at a rate that will cause damage that can be
prevented by removing the vessel from the water. Non-emergency haui-outs shall be scheduled in advance with
Port staff.

PAYMENT: The Owner/Operator agrees to pay in full to the Port of Brookings Harbor any past due fees on the
account and all charges incurred during haul-out prior to returning vessel to water or removing from Port premises
or at the end of each 30 days the vessel remains in the repair yard, whichever occurs first. Past due accounts will
be assessed a late charge of 1.5% per month (18% per annum). In the event, suit or action is instituted to collect
any amount owed on this account, the Owner/Operator agrees to pay any reasonable attorney fees, collection
agency fees and any other costs assoctated with such action. Failure to pay for charges or misuse of Port facilities
may result in relinquishing all privileges or access to facilities and service of the Port of Brookings Harbor.
INDEPENDENT WORK: Any and all work done on boats is done on behalf of the Owner/Operator and not on
behalf of the Port.

BINDING EFFECT: This agreement is binding upon the assignees, heirs, and successors of Owner/Operator.

S



ACTION ITEM — K

DATE: July 21, 2020
RE: South Coast Knight Security / OrCal Security Consulting LLC Agreement
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

¢ South Coast Knight Security notified the Port it sold the business to OrCal Security
Consulting on July 1, 2020. Thomas Sorrentino will continue to be the security
supervisor for the new company.

» Port legal counsel provided the Consent to Assignment and Assumption of Agreement
for Security Services.

DOCUMENTS

+ Email from South Coast Knight Security, 1 page
« Draft Consent to Assignment and Assumption of Agreement for Security Services, 2
pages

COMMISSIONERS ACTION

* Recommended Motion:
Motion to approve draft Consent to Assignment and Assumption of Agreement for
Security Services between South Coast Knight Security and OrCal Security Consulting.

2l



Eortmanager@Eortofbrookingsharbor.com

From: Thomas Sorr <scks. patrol@gmail.com>
Sent: Wednesday, July 1, 2020 3:58 PM

To; Portmanager@portofbrookingsharbor.com
Subject: SCKS

To Whom It May Concern:

South Coast Knight Security LLC was sold as of July 1 2020 to Orcal Security Consulting LLC. | will
still be the area supetrvisor. A little about Orcal. Started in 2005 with 10+ years of experience in security and
investigations, Orcal Security Consulting LLC was formed to act as a consuiting firm for large festivals across the nation.
In 2012 we noticed a lack of quality event security firms in Oregon and decided to open Celtic Protective Services to fill
this gap. Since our start we have expanded into more traditional types of security as well. Ron Riebel is the owner and
operator of Celtic Protective Services LLC and parent company OrCal Security Consulting LLC. He has been in the Event
Security Industry for almost 20 year and has worked with many of the nation's largest festivals and events while holding
a management position with one of the nation's largest Event Security Providers. He still works side by side with many of
the events across the nation as a security consultant and advisor while running the day to day operations of his security
his businesses. He attended countless training programs and events in his career. Mr. Riebel is authorized to represent
and sign all documents for Celtic Protective Services LLC. Melissa Riebel can also sign contracts.

Orcal Security Consulting LLC.
Address is: 5260 Forest Glen Ct SE Salem OR 97306.
Contract will go under OrCal Security Consulting LLC.

Sincerely,
Thomas Sorrentino

Eh—

South Coast Knight Security, LL.C
Office: (541) 592-9021
Patrol/Alarm/Emergency: (541) 592-9352

Email: scks.patrol@gmail.com

CONFIDENTIALITY NOTICE

This electronic mail and any attachments contain information which is the property of the sender and which may be
confidential and legally privileged. The information in this transmission is intended only for the use of the person or
entity to whom the electronic mail was sent, as indicated above. If you are not the intended recipient, any disclosure,
copying, distribution, dissemination or action taken in reliance on the contents of the information contained in this
transmission is strictly prohibited.

2\
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CONSENT TO ASSIGNMENT AND ASSUMPTION OF
AGREEMENT FOR SECURITY SERVICES

This Consent to Assignment and Assumption of Agreement for Security Services
(“Consent”) dated as of July 1, 2020, is made by and among the Port of Brookings Harbor (“the
Port™), an Oregon municipal corporation, South Coast Knight Security, LLC [Reg. No. 1189912-
98] (“Assignor”) and South Coast Knight Security LLC [Reg. No. 1686489-97] (“Assignee”).

WHEREAS, Assignor entered into an agreement with the Port on April 16, 2019 to provide
security services, which is attached hereto and incorporated herein by this reference; and

WHEREAS, the agreement was amended on November 21, 2019, said amendment is
attached hereto and incorporated herein by this reference; and

WHEREAS, Assignor has sold its security business to Orcal Security Consulting LLC,
which has created a domestic limited liability company with the name South Coast Knight Security
LLC; and

WHEREAS, the Port is willing to execute the Consent, subject to all of the terms and
provisions herein contained.

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the parties
agree as follows:

1. CONSENT TO ASSIGNMENT. The Port hereby consents to the assignment and
assumption of the Agreement for Security Services referenced above, as amended, by
Assignor to Assignee subject to the terms and provisions of this Consent.

2. FURTHER ASSIGNMENT. This Consent is not to be deemed a consent to the further
assignment of the agreement. Pursuant to the agreement, the Port’s consent in writing must
be obtained prior to any further assignment of the agreement.

3. ASSUMPTION OF OBLIGATIONS. Assignee hereby assumes all of the obligations of
Assignor arising under the agreement from and after July [, 2020 and agrees to be bound
by and to perform all of the terms, covenants, agreements, provisions, and conditions of
the agreement on Assignor’s part to be performed or observed from and after July I, 2020.

4. RELEASE OF ASSIGNOR. This Consent serves as a waiver and release of the continuing
obligations of Assignor under the agreement as of July 1, 2020. Assignor will remain
responsible for any liabilities and obligations incurred up to that date.

2\
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5. GOVERNING LAW. This Consent will be governed and construed in accordance with
Oregon Law.

IN WITNESS WHEREOF, this Consent has been executed as of the day of July, 2020.

PORT: ASSIGNOR: ASSIGNEE:
Roy Davis, Chairman Thomas Sorrentino, Member Ron Riebel, Member
Board of Commissioners South Coast Knight Security, LLC | Orcal Security Consulting LLC
Attest:

Kimberly Sorrentino, Member Melissa Riebel, Member

South Coast Knight Security, LLC | Orcal Security Consulting LLC
Commissioner

29



ACTION ITEM — L

DATE: July 21, 2020
RE: Slugs N Stones N Ice Cream Cones Lease
TO: Honorable Board President and Harbor District Board Members
ISSUED BY: Gary Dehlinger, Port Manager
OVERVIEW

» Slugs N Stones wishes to extend the lease renewal for another 3-years at the

commercial retail center.

* Port legal counsel provided Amendment No. 1 for Board and tenant approval.

DOCUMENTS

Letter from Slugs N Stones, 1 page
Draft Commercial Lease Agreement Amendment No. 1, 1 page

COMMISSIONERS ACTION

Recommended Motion:
Motion to approve Slugs N Stones N lce Cream Cones Commercial Lease Agreement
Amendment No. 1.

20



Slugs N Stones N Ice Cream Cones
PO Box 2601
Brookings, OR. 97415
541-469-7584

To Whom It May Concern: 07/01/2020

| am officially requesting that my current lease be
extended as is for an additional 3 years. Thank You.

Sincerely,

cete. G Ut

Darla Winegarden
(541)661-1965

E@EHVE
R JUL 2 2020

T ooam A
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COMMERCIAL LEASE AGREEMENT
AMENDMENT NO. 1

This lease amendment {"Amendment”) is entered into by and between the Port of
Brookings Harbor (“Landlord”) and Marc and Darla A. Winegarden, dba Slugs N Stones
lce Cream Cones (“Tenant”) to amend the terms of the commercial lease dated
November 1, 2017.

1. AMENDMENTS. The following terms of the commercial lease agreement are
amended as follows:

Pursuant to paragraph 2.e., Tenant has timely requested and Landlord approves
a three-year extension of the lease commencing November 1, 2020 and ending October
31, 2028.

2. OTHER TERMS AND CONDITIONS. All other terms and conditions of the original
lease agreement remain in full force and effect and remain unaffected hereby.

3. EFFECTIVE DATE. This Amendment shall be effective as of the date that it is
executed.

IN WITNESS WHEREOF, the parties have entered into this agreement as of the date last
below written at Brookings, Oregon.

Darla A. Winegarden

Commissioner

PORT OF BROOKINGS HARBOR, MARC AND DARLA A. WINEGARDEN
Landlord DBA SLUGS N STONES N ICE CREAM
L CONES, Tenant
Dated: Dated: !,
By: By:
| Roy Davis, Board President | Marc Winegarden
ATTEST: By:

320



ACTION ITEM — M

DATE: Juty 21, 2020
RE: Fuel Dock Repair and Dock Repair Project Change Order
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

¢ Jack Akin/EMC Engineers and Port (Travis & 1) met with Jeff Howell/Legacy Contracting
to review the project and discuss potential changes.

Summary of changes:
1. Fuel Dock Ramp.
* No changes are anticipated.
2. Restoration work around the fuel tanks.
= Some modifications to grading may need to be done for proper drainage.
* Drainage piping will be realigned to tie-in after the Qil Water Separator.
3. Transient Dock.

s Jack Akin recommends keeping the |-beam supports and install 17 16"
diameter 60’ long piling. 31 16" diameter piles are not needed. Reduction
of 14 piles.

* Repair south ramp by driving 2 I-beams for the on-land ramp anchor
(instead of concrete block anchor) and reconnect ramp to I-beams.

= Restoration of docks with Port supplied materials (nuts, bolts & lumber).

4. Work Dock.

= Delete concrete anchor for ramp connection.

* [nstail 2 i-beams for on-land ramp anchor.

= Fabrication to existing 60’ aluminum anchor attachment.

* Remove all wood piles and drive Port supplied 12" diameter 60’ long
piles.

DOCUMENTS

Change Order No. 1, 1 page

Bid Doc #4, 1 page

Bid Doc #5 Specification and Drawings, 1.0 Project Summary, 1 page
Revised Bid Doc #5 Specification and Drawings, 1.0 Project Summary, 1 page
Legacy Contracting, Inc. Item Price Summary, 1 page

Legacy Contracting, Inc. Work Rates, 1 page

* Revised Construction Drawings, 19 pages

COMMISSIONERS ACTION

* Recommended Motion:
Motion to approve Change Order No. 1 to Legacy Contracting contract for the Fuel Dock
Access Pad and Dock Pile Replacement Project.
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PORT OF BROOKINGS HARBOR

16330 Lower Harbor Road

Telephone (541) 469-2218
Facsimile (541) 469-0672

Project No:
PROJECT TITLE: Port nl'.Brm)kmgs Harbor - Fuel Dock Repair and DATE: 212142020
Dock Pile Replacement
JOBNO: 8220
T Legacy Contracting, Inc.
41850 Kingston Jordan Rd CHANGE ORDER: 1
PO Box [
Stayton, OR 97383
Telephone (503) 749-1818
Aun: Jeff Howell
DESCRIPTION
Except as herein modified, all terms and conditions of the original Contract or as previously
modified remain unchanged and in full force and effect. The modifications to the Contract are as follows:
Line Item Number Work Activity Description Unils  UOM Unit Price Extension
Replace 17 piles with new, coated, 60' long, 16 inch
diameter steel piles, new hoops, caps, washer plate,
7 fasteners, including shipping, installation as described in ORI (81,932,720 SE(41.93293)
Bid Doc #5
10 Provide corrosion-resistant pile coating as shown in Bid 100 Each S (16261.68) S (16,261.68)
Doc #5
13 HP [2x53 Pile, plate, [ugs, shackles for gangways 400 Each § 6,719.91 § 26,879.64
14 Work Dock remove piles and drive new 1.00 Each § 12,57251 § 12,572 .51
15 Refurbish Transient Dock with Port supplied materials 1.00 LS T&M per attached
Total Amount: §  (18,742.26)
It is understood and agreed by the Contractor and Owner that the following change to the
Contract amount constitutes a mutual accord and satisfaction for all changes in the Contract
work as set forth in this Change Order. Except as herein modified, all terms and conditions of the
said Contract or as previously modified remain unchanged and in full force and effect.
The Original Contract Sum Was $ 588,987.00
Net Change by Previously Authorized Requests & Changes $ .
The Contract Sum Prior to The Change Order was FebkkkkobbekRRRcERRRd § 588,987.00
The Contract Sum Will ( XX ) Increase () Decrease  bhy: Per T&M Work Rules ERkRkkkk Rk Rk RRk kRt § (18,742.26)
The New Contract sum Including This Change Order e 5 570,244.74

The Contract Time ( ) Will ( XX} Wifl Not : be Changed:

ACCEPTED:

Roy C. Davis, Commission President

ATTEST: Commissioner

JefT Howell, Legacy Contracting, Inc.

Date

Date

Date

RYAS



Bid Doc #4: BID SHEET (with Addendum): Port of Brookings Harbor - Fuel Dock
Access Pad and Dock Pile Replacement Project

Bidder agrees to perform all the work described in the specifications and shown on the
plans, for the following itemized prices (see Bid Doc #5 for itemized):

No. | Item Price

1 | Unfasten and carefully remove existing steel rail
fencing from atop existing fuel dock access pad and 3\ Mz
set aside for re-use.
2 | Remove and dispose to landfill sixteen (16) tons of iql 625

concrete structure
3 | Excavate seventy cubic yards (70) cubic yards of
native soils (reuse of soils to be evaluated by $ '-I,Ch O
engineer-of-record).
4 | Drive four (4) 12W, 45 foot long H-piles as shown 3" (00
in Bid Doc #5 !
5 | Backfill excavation as shown in Bid Doc #5 4,500
6 | Construct a new [uel dock access pad and asphalt $;73, 500
approach, as described in Bid Doc #5
7 | Fasten rail fencing to new pad T3,%545
8 | Remove thirty-one (31) old piles and hoops, seven
piles (7) of wl‘rich arf: bgacedl::y steel l-bez:)m ‘FZO‘ 200
supports (see photo in Bid Doc#5)
9 | Replace all piles with new, coated, 60’ long, 16 inch
dialr)neter steil piles, new hoops, caps, washger plate, 3‘55)000
fasteners, including shipping, installation as
described in Bid Doc #5
10 Pl:ovide corrosion-resistant pile coating as shown in 'f)"!O,’J?S
Bid Doc #5.
11 | Construct an on-shore Alternative Gangway Sq HoO
Connection as shown on Sheet C8.0) !
12 | Equipment renting, mobilizing, putting in place,
demobilizing 3159,750

ToTALBID § 538, 037

Amounts are to be shown clearly in figures,

The unit prices shall include aolf labor, maierials, overhead, profit, insurance, etc., to cover the finished
work,

Bidder understands that the Port reserves the right 1o rejeci any or all bids and o waive any informalities

in the bidding.
The bidder agrees that this bid shall be good and may not be withdrawn for a period of 90 calendar duys
after the scheduled clasing time for receiving bids.
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Bid Doc #5: Specifications and Drawings

PORT OF BROOKINGS HARBOR - Fuel Dock Access Pad and Dock Pile
Replacement

1.0 Project Summary (Note: All Sheet references below are from the attached drawing
package entitled " Fuel Dock Access Pad and Dock Pile Replacement”)

1. unfasten and carefully remove existing steel rail fencing from atop existing fuel dock
access pad and set aside for re-use (see photos in Sheet C35.0, with Details on 6.0 & 6.1);
2. coordinate with service provider who will disconnect fuel piping, utilities piping and
cable connection away from the work (done by separate contractor, must be done prior to
asphalt approach construction);
3. remove and dispose to landfill about sixteen (16) tons of concrete structure (see Sheets
C5.0, 6.0 and 6.1);
4, excavate about seventy (70) cubic yards of native soils (see Sheets C5.0, 6.0 and 6.1);
5. drive four (4) 12W-53, 45 foot long H-piles to pad base level (see Sheet C7.0 and H-
Pile Detai! on Sheet C8.0), and per Section 12.0 below;
6. backfill excavation as shown on Sheet C7.1, and Grading Notes on Sheet C2.0, and per
Section 13.0 below;
7. construct a new fuel dock access pad as shown on Sheets C7.0, 7.1 and C7.2 (Note-
Pile/pad and On-shore gangway tie-ins on Sheet C8.0), and per Section 14.0, 15.0 and
16.0 below;
7. fasten rail fencing to new pad,
8. construct asphalt pavement with drainage on approach as shown on Sheets 7.0 and
C10.0 (Paving Plan), with Details on Sheets 10.1 and 10.2, and per Section 18.0 below;
-*‘ — 8. remove thirty-one (31) old piles, seven (7) of which are braced by steel I-beam
supports shown in photo on Sheet C35.0, at locations shown on C9.0.
— 9. replace all piles with new, coated, 60’ long, 16 inch diameter steel piles, and new

hoops and caps as described in Section 17.0 below, and on Sheet C9.0.

— 10. Construct On-shore gangway connect as shown on Sheet C8.0, Detail 2A. Chain &
Shackle, as shown on Sheet C8.1, Detail 1, to be attached to concrete block.

CHALSES

2.0 Cleanup After Completion

1. Upon completion of the work, clean up and remove from the Port property all refuse
and unused materials of any kind resulting from the work.
2. Provide the following documents:
a. A written request for final inspection.
b. A clean set of drawings marked, showing all deviations from the planned
construction (as built) and representing a complete record of the actual location of all
completed work.
c. Provide test results as required.

3.0 Erosion Control

1. Temporary Sediment Fences:

BYAY.
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Bid Doc #5: Specifications and Drawings

PORT OF BROOKINGS HARBOR - Fuel Dock Access Pad and Dock Pile
Replacement

1.0 Project Summary (Note: All Sheet references below are from the attached drawing
package entitled * Fuel Dock Access Pad and Dock Pile Replacement™)

1. unfasten and carefully remove existing steel rail fencing from atop existing fuel dock

access pad and set aside for re-use {see photos in Sheet C5.0, with Details on 6.0 & 6.1);

2. coordinate with service provider who will disconnect fuel piping, utilities piping and

cable connection away from the work (done by separate contractor, must be done prior to

asphalt approach construction);

3. remove and dispose to landfill about sixteen (16) tons of concrete structure (see Sheets

C5.0,6.0and 6.1);

4. excavate about seventy (70) cubic yards of native soils (see Sheets C5.0, 6.0 and 6.1);

5. drive four (4) 12W-53, 45 foot long H-piles to pad base level (see Sheet C7.0 and H-

Pile Detail on Sheet C8.0), and per Section 12.0 below;

6. backfill excavation as shown on Sheet C7.1, and Grading Notes on Sheet C2.0, and per

Section 13.0 below;

7. construct a new fuel dock access pad as shown on Sheets C7.0, 7.1 and C7.2 (Note-

Pile/pad and On-shore gangway tie-ins on Sheet C8.0), and per Section 14.0, 15.0 and

16.0 below;

8. fasten rail fencing to new pad;

9. construct asphalt pavernent with drainage on approach as shown on Sheets 7.0 and

C10.0 (Paving Plan), with Details on Sheets 10.1 and 10.2, and per Section 18.0 below:;
* — 10. remove old piles, seven (7) of which are braced by steel 1-beam supports shown in

photo on Sheet C5.0, at locations shown on C9.0., and modify I-beams to connect and

support new piles;

% — 11. replace 17 piles with new, coated, 60" long, 16 inch diameter steel piles, and new
hoops and caps as described in Section 17.0 below, and on Sheet C9.0.;

¥ — 12. at the Work Dock gangway, drive 2 ea. 12Wx53, 22 foot long H-piles, and construct
on-shore lugs (see Detail C8.3 for weld and connect details) and affix with shackles (see
Detail | of Sheet C8.1), to be attached to driven H-Pile Construction;

% — 13. at the south end Transient Dock gangway, drive 2 ea, 12Wx53, 22 foot long H-piles,
and construct lugs as described above in Item # 12, the location of which is shown in the
RHS-top aerialphoto of Sheet C3.0.

% — 14. weld a backplate as shown on Sheet C8.3, Detail 3, to connect the H-pile on-shore
support systems at both locations (Work Dock and south end of Transient Dock);

-k = 15. remove ali wood piles at present along the Work Dock, and drive four 12” diameter,
60" long piles, presently stored at the Port grounds, as shown on Sheet C9.0.

2.0 Cleanup After Completion

1. Upon completion of the work, clean up and remove from the Port property all refuse
and unused materials of any kind resulting from the work.
2. Provide the following documents:

S0



Legacy Contracting, Inc.

41850 Kingston Jordan Rd.
PO Box I

Stayton, OR 97383

us.

Item Price Summary

Phone: 503-749-1818
Fax: B8B88-249-2203

Project Name: FUEL DOCK ACCESS PAD AND DOCK PILE
REPLACEMENT

Job Number: 8220
Bid As:

Estimator:

Project Address:
Completion Date:

Customer:

Billing Addrass:

Phone;
Contact:

PORT OF BROOKINGS-HARBOR

16408 LOWER HARBOR ROAD
BROOKINGS, OR 97415 USA
541-469-2218

Pay Items

Description Job CostID Task JCID

Bid Quantity UM Unit Bid Price

Total Bid Price

1 - UNFASTEN AND CAREFULLY REMOVE 1
EXISTING STEEL RAIL FENCING FROM ATOP
EXISTING FUEL DOCK ACCESS PAD AND SET
ASIDE FOR RE-USE

2 - REMOVE AND DISPOSE TO LANDFILL 2
SIXTEEN (16) TONS OF CONCRETE STRUCTURE

3 - EXCAVATE SEVENTY CUBIC YARDS (70) 3
CUBIC YARDS OF NATIVE SOILS (REUSE OF

SOILS TO BE EVALUATED BY ENGINEER-OF-
RECORD)

4 - DRIVE FOUR (4) 12W, 45 FOOTLONGH- 4
PILES AS SHOWIN IN BID DOC #5

5 - BACKFILL EXCAVATION ASSHOWN INBID 5
DOC #5

6 - CONSTRUCT A NEW FUEL DOCK ACCESS 6
PAD AND ASPHALT APPRAQCH, AS DESCRIBED
IN BID DOCK #5

7 - FASTEN RAIL FENCING TO NEW PAD 7

8 - REMOVE THIRTY-ONE (31) OLD PILES AND B
HOOPS, SEVEN PILES {7) OF WHICH ARE

BRACED BY STEEL I-BEAM SUPPORTS (SEE

PHOTO IN BID DOC #5)

9 - REPLACE 17 9
PILES WITH NEW, COATED, 60' LONG, 16 INCH
DIAMETER STEEL PILES, NEW HOOPS, CAPS,
WASHER PLATE, FASTENERS, INCLUDING
SHIPPING, INSTALLATION AS DESCRIBED IN

BID DOC #5

m 10 - PROVIDE CORROSION-RESISTANT PILE 10
COATING AS SHOWN IN BID DOC #5

[3] 11 - CONSTRUCT AN ON-SHORE ALTERNATIVE 11
GANGWAY CONNECTION AS SHOWN ON SHEET
Ca.0

3] 12 - EQUIPMENT RENTING, MOBILIZING, 12
PUTTING IN PLACE, DEMOBILIZING
13 - HP 12 X 53 PILE, PLATE, LUGS, SHACKLES,
FOR GANGWAYS

E_ 14 - WORK DOCK REMOVE PILE & DRIVE NEW

E

1.00 EACH $1,412.00

1.00 EACH $4,635.00

100 EACH $4,970.00

1.00 EACH $11,600.00
1.00 EACH $4,800,00
1.00 EACH  $173,500.00

1.00 EACH $3,345.00
1.00 EACH $20,200.00

1.00 EACH $113,067.27

1.00 EACH $24,113.32

1.00 EACH $9,400,00

1.00 EACH $159,750.00
4.00 EACH $6,719.91

1.00 LS $12,572.51

$1,412.00

$4,635.00

$4,970.00

$11,600.00
$4,800.00

$173,500.00

$3,345.00
$20,200.00

$113,067.27

$24,113.32 |

$9,400,00

$159,750.00
$26,879.64

$12,572.51

Pay Items Total:

$570,244.74

7/13/2020 2:3%:35 PM

Page 1
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ADDED WORK RATES

LABOR
CLASS RATE/HR
CRANE OPERATOR $ 96.00
PILE DRIVER $ 9525
LABORER $ 68.50
EQUIPMENT

TYPE RATE/HR
MANITOWAC 222 $ 275,00
FORKLIFT $ 6500
F-550 $ 2500
VIBRO HAMMER $ 118.00
HYDRAULIC POWER PACK S 68.00
DIESEL HAMMER $ 75.00
TUG BOAT S 5800
POSEIDON SECTIONAL BARGE (8 TOTAL) $ 110.00
WORK BOAT $ 3500

SUBSISTENCE
5100/DAY PER WORKER

YAz
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ACTION ITEM — N

DATE: July 21, 2020
RE: Kathy's Corner Market Consent to Assignment and Assumption to Lease
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

* Vicky Fike, owner of Kathy’s Corner Market informed the Port she sold the business.

+ Port legal counsel reviewed the Consent to Assignment and Assumption of Lease for
Board approval.

* New owners plan to change the name of the market to “Harbor Corner Market".

DOCUMENTS

» Letter from Ray & Robin Madison, 2 pages
» Draft Consent to Assignment and Assumption of Lease, 2 pages

COMMISSIONERS ACTION

e Recommended Motion:
Motion to approve Consent to Assignment and Assumption of Lease with Vicky Fike and
Ray and Robin Madison.

A
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CONSENT TO ASSIGNMENT @ GB N [ﬁ F

Ll

AND
ASSUMPTION OF LEASE

This Consent to Assignment and Assumption of Lease (“Consent”) dated as of
, 2020, is made by and among the Port of Brookings Harbor (“Landlord™), an
Oregon municipal corporation, Vicky Fike (“Assignor”) and Raymond and Robin Madison
(“Assignee™).

WHEREAS, Assignor is the current tenant of the premises known as 16350 Lower Harbor
Road Space #104; and

WHEREAS, the original lease for the premises was entered into on June 1, 2019 and was
amended on July 23, 2019; and

WHEREAS, Assignor has requested Landlord’s consent to the assignment and assumption
of the lease to Raymond and Robin Madison as part of the sale of her business “Kathy’s Corner
Market™; and

WHEREAS, Landlord is willing to execute the Consent, subject to all of the terms and
provisions herein contained.

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the parties
agree as follows:

I. CONSENT TO ASSIGNMENT. Landlord hereby consents to the assignment and
assumption of the Lease by Assignor to Assignee subject to the terms and provisions of
this Consent.

2. LEASE TERM. Assignor and Assignee acknowledge and agree that the Lease expires May
31, 2022, with option to renew for three years.

3. TRANSFER DATE. The assignment and assumption of the lease under this Consent will
be effective upon the date of sale of the business known as “Kathy’s Corner Market” from
Vicky Fike to Raymond and Robin Madison {“Transfer Date™). If the sale falls through,
then the assignment and assumption of the lease cannot take place.

4. FURTHER ASSIGNMENT. This Consent is not to be deemed a consent to the further
assignment of the Lease. Pursuant to the Lease, Landlord’s consent in writing must be
obtained prior to any further assignment of the Lease.

5. ASSUMPTION OF OBLIGATIONS. Assignee hereby assumes all of the obligations of
Assignor arising under the Lease from and after the Transfer Date and agrees to be bound
by and to perform all of the terms, covenants, agreements, provisions, and conditions of
the Lease on Assignor’s part to be performed or observed from and after the Transfer Date.

35



DIRIA

6. RELEASE OF ASSIGNOR. This Consent serves as a waiver and release of the continuing
obligations of Assignor under the Lease as of the Transfer Date. Assignor will remain

responsible for any liabilities and obligations incurred up to the Transfer Date.

7. GOVERNING LAW. This Consent will be governed and construed in accordance with

Oregon Law.

IN WITNESS WHEREOF, this Consent has been executed as of the day and year first above

e (-

written.
LANDLORD: ASSIGNOR: ASSIGNEE:
Roy Davis, President Vicky Fike Raymond Madison

Board of Commissioners

Attest:

Commissioner

Robin Madison

D



ACTION ITEM — O

DATE: July 21, 2020

TO:

Procurement Approval for Dock Materials

Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

Port needs to replace dock material stockpile and to have enough materials available for
the Fuel Dock Repair Project when the contractor is ready to refurbish the transient
dock.

Port staff solicited quotes from suppliers of dock bolts, washers and nuts. Gold Beach
Lumber provided the lowest quote.

Port staff solicited quotes from suppliers of dock wood. Conrad Forest Products have
supplied wood for many years. Gold Beach Lumber provided the lowest quote however,
due to time constraints of the fuel dock project, we feel it would be best to ensure
product quality.

DOCUMENTS

Procurement Request with quotes for Dock Bolts, Washers & Nuts, 8 pages
Procurement Request with quotes for Dock Wood, 3 pages

COMMISSIONERS ACTION

Recommended Motion No. 1:
Motion to approve expenditure of $13,384.80 for dock bolts, washers and nuts from Gold
Beach Lumber.

Recommended Motion No. 2:
Motion to approve expenditure of $16,493.00 for the dock wood from Conrad Forest
Products.
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PORT OF BROOKINGS HARBOR

Procurement Request

Project Name: pédl, Ecajj:é{_"r“;mﬁf‘c_yd‘ &%ﬁ? tNo. |

[0  Purchase Agreement : [] Contract
Purchase Order No,

Award Information: Special Notes or Comments

Company Name

Contact Person:
Address:

Telephane:

:l!'.'-"_ o oS _ : e & g mm N
- P@f‘}{amﬁf h&‘nﬁ“ _ HlIE, 167 &
| featenal % 757

Gl Bea ol Cumber L‘ﬁ:_l%;%ﬂ{fﬁo 1 - 16,7238l plus
| - | - Swipy

' . . q,‘ﬁf éS‘ [. &
= Loss T cose
Prepared by: WNLEH—V S btjéﬁm’lz?, %

t
Fund Account: - [ ] General Fund [Icapital impravements [Joebt service [T]Revenue Bond
Deparntment: {IMarina [(JBoat Yard DHV Park [ JPort Office DFuel Dock Dcnmman:ial Retall
Approved by GM:
Signalura . Print Name Dale

Approved by Board Commissianer: E.
Signature Print Nama _ Date

" Approved by Board Commissioner: S ;
Signature Print Name - Date

RS



GOLD BEACH LUMBER YARD, INC PAGE NO 1
16016 HWY 101
HARBOR, OR 97415
PHONE: (541) 469-6617

CUST No: JOBNO:  PURCHASE ORDER: ~  REFERENCE: TERMS: | cLERk: DATE / TIME:
7786 000 HARDWARE STANDARD ACCT.  NH 7M14/200  2:08
=% i TERMINAL: 526
S0LD TO: SHIR TO:
PORT OF BROOKINGS HARBOR DEL. DATE: 7/14/20
PO BOX 848
lx : A SALESPERSON: NH NAT HUGHES
R OKINCS A ORIEITIS TAX: OR GBLY GOLD BEACH
541-469-2218
ORDER: 49716 /2
LINE | SHIPPED |ORDERED| UM Sku B DESCRIPTION |LocATION|  UNITS | 'PRICE/. ' PERIEXTENSION.
2 440 | EA|7ON [oBL END STUD 3/4-10x108 .25 L:To] 440 2111 /EA 9,288.40 *N
3 4 INCHES OF THREAD ON BOTH SIDE S0
4 B8O | EA [7ON 3/4-10 HDG HEX NUT S0 880 0.25 /EA 255.20 *N
5 BB0 | EA |70N 3/4 HDG LOCK WASHER 50 880 0.215 /EA 189.20 *N
6 1| EA|S&H SHIPPING AND HANDLING S0 1| 2650.00 /EA 2,650.00 *N
7 800 | EA [7ON BEARING PLATE 3X3 WASHER S0 900 0.99 /EA 891.00 *N
8 1| EA|S&H SHIPPING AND HANDLING S0 1] 11100 /EA 111.00 *N
9 WORST CASE FRIEGHT WILL BE APPX| SO
10 $2650. BEST CASE IS APPX 50
11 $1050.00. THESE ARE APPROXIMATE SO
12 AND CAN GO UP OR DOWN DEPENDING 50
13 ON WHO 15 USED AND How QuicikLy | SO
14 WE NEED THEM TO GET HERE. S0
TAXABLE 0,00
NON.TAXABLE 13384.80
(TRAVIS WEBSTER) SUBTOTAL 13384.80
DEPOSIT AMT 0,00
BALANCE DUE 13384.80 TAX AMOUNT 0.00
TOTAL 13384.80
TOT WT: 0.00 X
Received By

B30



M\\f} Portland Bolt o
& MANUFACTURING COMPANY
800-547-6758| www.portlandbolt.com PAGE

sales@ portlandbolt.com Phone: 800.547.6758 | Fax: 503.227.4634 SALESPERSON
www.portlandbolt.com 3441 NW Guam 5t. Portland OR, 97208

125795 rev. 1
7/7/2020
1ofl

Steven Wallenstein

DIRECT PHONE | 800.598.4204
CUSTOMER EMAIL| steven@ portlandbolt.com
PORT OF BROOKINGS HARBOR JOB| Port repair
PO BOX 848 LT
BROOKINGS, OR, 97415
Phone: 541.469.2218 | Fax: 541.359,3999 SHIPTO| BROOKINGS, OR, 97415
travis@ portofbrookingsharbor.com DELIVERY | Prepaid
ATTN{ Travis
LEAD TIME | 14 working days to ship CERTS | Emailed Mill Test Reports REF #
UNE QTY DESCRIPTION UNIT PRICE ToTAL
1 440 3/4"x 108-1/4" domestic hot-dip galvanized ASTM A307 Grade A rod with 4" threads $35.24 $15,505.60
each end
2 B30 3/4"import hot-dip galvanized ASTM A563 Grade A hex nut $0.57 $501.60
3 880 3/4" hot-dip galvanized round plate washer $1.95 $1,716.00
4 880 3/4"import hot-dip galvanized lock washer $0.53 5466.40
susToTAL 518,189.60
3 days freight to BROOKINGS, OR, 97415 Inc.
TOTALWEIGHT| 5,462 Ibs. voTaL $18,189.60
All guotations for immediate acceptance, unless otherwise noted. Prices and lead times subject to change without notice. All material
subject to prior sale.
Thank you for your inguiry.
Accepted by Date P.O.

All account sales are Net 30 days from date of invoice,

LL

=
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® July 8, 2020
Price Quotation

CONFIDENTIAL
[ — = e e ar - e e |
PORT OF BROOKINGS HARBOR Phone: 541-469-2218
16060 Lower Harbor Rd. Fax:
BROOKINGS, OR 97415-0015 Contract No: 8497
ATTN: Brent Ferguson
Account #; BKORO0013 Due Date: 08/13/2020
Quote #: 58371 Expiration Date: 09/29/2020
Job #: PO #: Dock Bolts
Part # Customer Part # Description Quantity Price/EA Extended Price
<Cust part desc> 3/4" x 108-1/4" Galv A36 440 $33.8500 $14,894.00
Rod 4" Thread Each End
3/4" x 108-1/4" Galv A36 Rod 4" Thread Each End
11128368 3/4"x3" Z Fender 880 $1.9000 $1,672.00
36715 3/4"-10 Hex Nut Galy 880 §0.4000 $352.00
33786 GALV L/W 3/4 880 $0.1800 £158.40
USD Subtotal: $17,076.40
Shipping & Handling: $500.00
1JSD Total: $17,576.40

Thank you,

FASTENAL -~

97986 Shoppiﬁg Citr Ave.
BROOKINGS, OR 97415

Phone: (541)412-8265

Fax: (541)412-8275

E-mail: ORBRK@stores. fastenal.com

*Shipping & Handling charges are subject to change.

FASTENAL COMPANY Page 1 of 1 QUOTE REP(%'Z'



PORT OF BROOKINGS HARBOR

Procurement Request

Project Name: _Z)V /é/ Z( /5?9/{/ '/;éd W Contract No,

[l  Purchase Agreement [1 Conlract
Purchase Order No.

Award Information: Special Nates or Comments

Company Name

Confact Person:
Address;

Telephone:

[ Ha_1Progosals 7 Quats —— Tals_] Guoanly ] @_

=

o 195,

(2,557

i Jos (Vebetes

Print Nama
Fund Account: - ["]General Fund [Jcapital improvements [C[oebt service [(JRevenue Bond
Department: [OMana ~ [Boatvad [JRVPak [JPorOfice [ ]Fuel Dock [CJcommercial Retai
Approved by GM:
Signature Print Name Date
Approved by Board Commissionar:
Signature Print Name Date
* Approved by Board Gommissioner:
Date

Signatura Print Nama

3o’



Page 1 of |

Quotation
Eﬁ“ﬁ}ﬂ [ QUOTENO.
‘ores
Producis s SN
DATE
07/08/2020
SOLD TO: PORTOFBR SHIP TO:
Port of Brookings Harbor Port of Brookings Harbor
PO Box 848 - EMAIL INVOICE 16408 Lower Harbor Rd
Brookings, OR 97415 Brookings, OR 97415
Ph: 541-469-2218 Fax: 541-359-3999 Ph: 541-469-2218 Fex: 541-469-0672
VIA F.O.B. EST. SHIP DATE SLM CUST. P.O#
TRUCK CFP 07/08/2020 MA Travis
TERMS 1% 10 ADI ADF Nel 30 Days
Itern# / Description Quantity Price Amount
DS28202 2x8-20 2&B DF 84§ 35PC 32.67PC 1,143.45
ACZA 60 INC
DS38202 3x8-20 2&B DF S48 150PC 4900 PC 7,350.00
ACZA 60 INC
DRILLING DRILLING PER INSTRUCTIONS 3/4 holes 3,000EA 150EA 4,500.00
DRILLING DRILLING PER INSTRUCTIONS 3 1/2" holes TODEA 500EA 3,500.00
thanks Travis
Maryann
SUBTOTAL TOTAL TAX TOTAL AMOUNT
BY 16,493.45 0.00 16,493.45

Conrad Forest Products 4 68765 Wildwood 4 North Bend, OR 97459 @ (541) 7562595 @ {541) 756-0131

AN



GOLD BEACH LUMBER YARD, INC PAGE NO 1

16016 HWY 101
HARBOR, OR 97415
PHONE: (541) 469-6617

CUST NO: JOBNO:  PURCHASE ORDER: REFERENCE: TERMS: CLERK: DATE / TIME:
776 000 DOCK BOARD STANDARD ACCT. NH 7H4/20 212
TERMINAL: 526
SOLD TO: SHIP TO: EXP. DATE: 7/10/20
PORT OF BROOKINGS HARBOR
PO BOX 848
8ALESPERSON: NH NAT HUGHES
BROOKINGS OR 87415 TAx: OR GBLY GOLD BEACH
541-469-2218
ESTIMATE:45535 /2
LINE| SHIPPED |ORDERED|UM SKU DESCRIPTION LOCATION] LNITS PRICE! PER|EXTENSION
1 3000 | LF |10LFN 3XBDF#2BTR S45 CACCD.31GC 1) 3000 2144 ILF 6,432.00 *'N
2 MEANT FOR SALTWATER SPLASH S0
3 150/20' BOARDS SO
4 3000 | EA 95 DRILL HOLES 3/4* S0 3000 1.39 J/EA 4,170.00 *N
5 DRILL HOLE @ 6" FROM END OF S0
6 BOARD, THEN EVERY 1' OC FROM 80
7 THERE. DRILL HOLES @ SO
8 6"/18"130"42"/54"/66"/78"/90" SO
9 102"1114"126"/138"/150"/162" S0
10 174"/186"1198"210"/222"1234" SO
11 700 | LF |1OLFN 2X8DF#2BTR S45 CACCD.31 IGS SO 700 1.403 ILF 982.10 *N
12 35/200 BOARDS S0
13 700 | EA |95 DRILL HOLES 3-1/2" ROUND S0 700 1.39 [EA 973.00 *N
14 DRILL HOLES SAME PATTERN AS 3X8
15 BOARDS
Estimales are valid for 10
business days.
TAXABLE 0.00 SUBTOTAL 12557.10
NON-TAXABLE 12557.10
(TRAVIS WEBSTER) SUBTOTAL 12557.10
TAX AMOUNT 0.00
TOTAL 12557.10
TOT WT: 0.00 X

Received By

HoS



ACTION ITEM — P

DATE: July 21, 2020
RE: Sealcoating Boat Launch Ramp Parking Lot
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

+ Sealcoating the Boat Launch Ramp Parking Lot was planned in this year's FY Budget.

+ Boat Launch Ramp Parking Lot was built in 2015. Sealcoating has not been done since
the construction.

e Port staff contacted three sealcoating contractors for quotes. Lowest quote came in at
$19,326 from Strahm’s Sealcoating & Striping.

DOCUMENTS

* Procurement Request with quotes, 5 pages
» Draft Sealcoat and Striping Agreement, 12 pages

COMMISSIONERS ACTION

¢ Recommended Motion:
Motion to approve draft Sealcoat and Striping Agreement with Strahm'’s Sealcoating &
Striping, Inc. for $19,326 for the Boat Launch Ramp Parking Lot.



PORT OF BROOKINGS HARBOR

Procurement Request

Project Name: Zﬂ: L{,VI&ZA ﬂa ‘L';D %/dmjl Contract No. : |

{1  Purchase Agreement ' [] Conract
Purchase Order No,

Award Information:

e SIS
o perzn: YL ] F
| T QLU-;' =

Telephone: . /

S"‘"( e® "J-/ St P! L‘;gaedat Notes or Gamments

Nao. ?’?_'u ls [ Quoles Sam = Onis
£ VY
Prepared by: / [l ?\ 4 K
Print Name - ;

Fund Account: - m Fund [Jcapitat improvements [(Joebt sewvica [[JRevenue Bond
Department; ﬂhﬂaﬂn’ {TIBoat Yard [Jrv Park []Pon oftice [(JFuet Dock [(Jcommerciat Retall

Approved by GM:

Signature Print Name Date

Approved by Board Commiissioner:

Signalure Print Name _ Date

* Approved by Board Commissioner:

Signature Print Name' - Date

Ha



&-\.

Customer:
Port of Brookings

I}
ST A!u . | Address:

SEA !
\./ City: State: Zip:
Brookings OR
Contact Name: Contact Number:
P.O. Box 7011 .
Brookings, Oregon 97415 Uit SARSER
OR License #165574/ CA License Email Address:
#775623 travis@portofbrookingsharbor.com
541-AR1-3910
Project Description Cost
Prep all asphalt within Port of Brookings parking lot and apply industrial
grade asphalt sealer to approximately 87,137 sq ft of asphalt. Single coat $ 13,070.00
only.
Highly recommended 2™ coat of asphalt sealer, especially with newer $ 5276.00
asphalt. -
Optional.
Restripe all ADA spaces, arrows, lettering, and all parking stal! lines after $980.00
sealer has cured.
Project Total with recommended 2 coats | $ 19,326.00

(Gabe Hoenke/Hollie Strahm 7.8.20

Prepared by Date

Accepted by ' Date




RENFRO STRIPING & SEALCOAT

P.0.BOX 1334
PHOENIX, OR 97535
(541) 512-1773 / cell (541) 944-0953

PROPOSAL

DATE: 7/8/2020

FAX (541) 512-1773 JOB# BOAT RAMP & PARKING LOT

CCB# 170604

SEALCOAT AND STRIPING

FOR: PORT OF BROOKINGS HARBOR

CONTACT: TRAVIS WEBSTER
travis@portofbrookingsharbor.com

BROOKINGS, OR SITE LOCATION:
541-661-7280 HARBOR BOAT RAMP & PARKING LOT

Description of work to be performed :

CLEAN, SEALCOAT & STRIPE :

SLURRY SEALCOAT (A-100 Armorseal) 106,600 sq.ft.

STRIPING

PARKING STALLS (auto & trailer) 68 ea.
HANDICAP PARKING STALLS 2ea.
4” LINE (hashing & center) 2,700 In.fr.
ARROWS 11 ea.
LARGE TRIANGLES 6 ea.
12” CROSSWALK 450 In.ft.
8” SINGLE CAR PARKING ONLY (text) 15 ea.
8” BOAT TRAILER PARKING ONLY (text) 54 ea.
12” READY AREA (text) 1 ea.
12” NUMBERS 6 ca.

$0.16 sq.fi.

$10.00 ea.
$25.00 ea.
$0.30 In.ft.
$20.00 ea,
$5.00 ea.
$0.80 In.f.
$20.00 ea.

$20.00 ea.
$20.00 ea.
$5.00 ea.

$17,056.00

$680.00
$50.00
$810.00
$220.00
$30.00
$360.00
$300.00
$1,080.00
$20.00
$30.00

TOTAL BID AMOUNT: $20,636.00

BID APPROVED BY:

PLEASE SIGN FOR ACCEPTANCE OF BID AND SCHEDULING,

FAX OR EMAIL

Any Questions Contact TIM RENFRO @ (541) 944-0953

Or At  renfiostriping@yahoo.com

Your Business is Appreciated

THANK YOU,

HA



Rocky Mountain Construction

oy HOUTA CONSTR

li¢
& ) 4B15 Tingley Lane, #A
Klamath Falls, OR 97603
l;wne (541)882.8377 Fax (541)884-3567'
R mCpaveci Oregon CCB #124715 California CCB #985090

To: Port Of Brookings Harbor Contact: Brent Ferguson
Address: 16330 Lower Harbor Road Phone: 541-469-2218

Brookings, OR 97415 Fax: 541-359-3999
Project Name: Port Of Brookings Harbor - Sealcoat Bid Number:
Project Location:  Port Of Brookings Marina, Brookings, OR Bid Date: 7/10/2020

[Line # Item Description Estimated Quantity Unit Total Price
Sealcoat 1.00 LS $36,138.00

Total Bid Price: $36,138.00

Notes:

+ THIS DOCUMENT IS DESIGNATED AS THE PROPOSAL CONTRACT

= ADDITIONAL TERMS AND CONDITIONS LISTED BELOW

= For purposes of this Proposal Contract, "Seller” and "RMC" shall mean Rocky Mountain Construction LLC and “Buyer" shall mean the Owner, acting
as the agent of the Owner.

e All contract items subject to "Master Terms and Conditions" labeled as Exhibit A (attached)

¢ This document and all related exhibits shall consttute the entire contract, Alternately, sald documents shall be incorporated into a mutually
agreable subcontract. Submittal of this quotation does not imply agreement to specific subcontract items proposed by the General Contractor or
Owner and ARMC will nat be bound to subcontract language prior to a full negotiation of terms.

» The above prices, specifications, and conditions are satisfactory to the Owner and are hereby accepted. RMC is authorized to perform the wark as
specified. Payment shall be outlined below. A signed copy of this estimate constitutes a legal contract binding upan the parties listed herein.

* Owner shall purchase and maintain insurance as will protect Owner and RMC fram cialms with may arise out the the result from Owner's operations
under this contract and for which Owner may be fegally liable, whether such operations are undertaken by Owner or by anyone directly or indirectly
employed by Owner, or by anyone for whose acts any of them may be liable.

= All items subject to a mutually agreed schedule and subject to availabifity of RMC resources,

» This quotation is submitted as a single package (except as noted above) and may not be modified without RMC's express cansent.

* Al permits required for the project are to be provided by owner and provided to RMC. RMC will not be respansible for violations of any permits or
regulations assaciated with any permits if they are not provided In writing to RMC and accepted by RMC prior to start of work,

= The following items are excluded unless Seller expressly includes items herein: Excavation; traffic control & flagging; barricades & signs; survey or
layout; pavement marking or marking fayout; sawcutting; soil sterilization; utility adjustments and/or utility patching; curbing; whee! stops; prime
coat; proof rolling; pavement milling; pre-leveling; gravel base; miscellaneous patching (curblines trenches, ramps); sweeplng or pavement
cleaning; colored, pattemned, or stamped asphalt; haul route or street use permits; plans and fees; as-built drawings; Builder's risk Insurance;
railroad insurance; bonds; participation In any apprenticeship and/or training programs; traffic control plans; cost of Buyer, Owner, or General
Contractor required project specific safety training; cost of project specific drug testing.

* Allitems assume that suitable weather conditions will be present during the time of production or installation. If RMC is required to produce andfor
Install items in weather conditions that cause RMC to Incur additional costs, those additional costs shall be pald to RMC by the Owner.

= Clean and sealcoat approximately 107,494 SF of parking lot,

= Will Need a secure storage area for 2,600 Gallon bulk sealcoat tank.

Payment Terms:

Payment shall be in full within 10 days of RMC billing. Fallure to pay as agreed will result in finance charge of 2% per month for an "Annual
Percentage Rate" of 24%. This will be in addition to any collection and/or attorney fees,

ACCEPTED: CONFIRMED:
The above prices, specifications and conditions are satisfactory and Rocky Mountain Construction LLC
are hereby accepted.
Buyer:
Signature: Authorized Signature;
Date of Acceptance: Estimator: Levl Reeves
(541) 882-8377 Ireeves@rmcpave.com

7/10/2020 1:32;58 PM Page 1of 1
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EXHIBIT "A"
ROCKY MOUNTAIN CONSTRUCTION - MASTER TERMS AND CONDITIONS

1, PROPOSAL ACCEPTANCE PERIQD.

Quolalions, unless othenwise stated, ace firm, for 3 perled of not more than thirty (30} days after the date of quotation. If expiration terin stzted on the original
quotation. Thereafler, said quotation and the terms hereof ase subject ta change by Seller. 1f materlal is to be ¢elivered to or spedaily manufactured for Buyer, then
directing or allowing Rocky Mauntain Construction LLC (herein fecky Mauatain, RMC, ar “Seller”) to commence work or prepare to commence wark constitutes
acceptance by the Buyer of Sellers quotation, if any, and this Propasal Contract, inciuding these Master Terms and Conditions (hereinafter collectively referred to as

“this Contract”).

2, PRICES.
Quotations are subject 10 linal maaturement by Seller, unlzss otherwise stated In the quotation. Prices exclude allitems not specifically deseribed. Aiterations te or

devistions from the iterns specified shall be deemed autside of the scope of this Contract and will nol be perforined unless specifically agreed to in wriling, such
writing to set forth the price and other terms concerning performance of such sddnicnal work.

EN TAXES,

Unless otherwise indicated in the proposal, all federal, state, and local taxes, assessments, fees, permits, duties ond charges, levied by reason of this Contract, are
excivded from and are In addition to the prices quoted. If at any (ime, any parlion of the work to be perfonned hereunder Is determined or claimed 10 ba public road
canstruction and therefore subject ia use tax, then Buyer heraby agrees 1o reimburse Seller for the cost of 31l such taxes required to ba pald by Saller.

4. PERFORMARMCE,

In the absence of a specdic performance dale in the proposal, Seller vill commence performancz on  date, and ot a rate of speed, mutually agreed upnn by Seller
and Buyer, subject to all other terms and conditions hereof.

Buyer is ta prepare all wark oreas so a5 1o be acceptable for Seller's wark. Sebier will not be called upon to start work until sufficient areas are ready Lo ensure
continuous work urtit job completicn. Wark called far lierein s ta be parfermed during Seller's regular working howrs. Overtime rates will be paid by Buyer for ali
work performed outside normal working hours.

Buyer agrees not Lo transfer or assign this Contract or any inlerest thereln without the wiitten consent of the Seller.

5. EXCUSABLE DELAYS.

All work and materials are conlingent upan and subject tu strikes, lockouls, shortages of labor, foods, fires, weather, accidents, embargaes, tar shortages, carrier’s
delay, consequences of war, or zcks of civil or military authority, other causes of datay affecting supply of finished products or raw materials, or other causes beyond
the contral of Seller. The chligations of Seller under this Contract shall be suspended during Lhe tontinuance of such events, o7, at the option of Seller, on tha
eccurrence of any of said evenls, this Contract may be tetminated hy Seller's written notice to Buyer. The Buyer and Seller, recognizing the uacertainiy of absclule
deliveries, mutually acknawledge thal 1he intent of this Contract is rot to hoid Seller responsible for damages accruing through the failure to carry out this Contract
when such falture is due to reasons bayand Lhe contro! of Seller. For purposes of this paragraph, It is specifically understoad and agraed that labar strikes are bevond
the reasonable control of Seller.

Buyer shall make no demand upon Seiler for liquidated damages for delays or actual damages for delays in any sum in excess of such amaunt 25 may be assessed
agelnst Buyer on account of Seller's wark, and no liquidated damages or sciugl damages may be assessed against Seller for delays or causes attributed 1o other
conlraciors or arising outside the scope of this Contract. i liquidated damages 2re to he assessed on Seller, then Buyer agrees to nolify Selfer of Buyer's intention of
assessing liquidated dzmages early enough to allow sulficient time for Sellet 10 mitigale the schedule for completion,

6. LIMITED WARRANTY.

{a)  Patent Defects, Negligence or Breach. - Buyer's eaclusive remedy for any Palent Celects, Negllgence or Breach (as defined below) is as cescribed In this
paragraph G (a}.

Buyer shallinspect Seller’s work upon Selfer's substantisl completion thereof, irrespettive of the later comaletion dale of any Project of which this Contract forms o
part, and Buyer shall notify Seller in writing of any thea discoverable or s:parent celects in workemanship or materlals, or of any neghigence or breach of this Contract
by Selfer {*Patant Defects, Negligence or Breach”), promptly upon Buyer’s discovery, but In any event nat later than ssven {7} calendar days after substantial
completion (grezter than 95% complete) of SeHor's wark {With respect to the construction materals sold uner this Conlract, Seller warrants omyy that they meet
the description and specification for same as set forth in this Contract and no other warranties are made with respect to such construction materlals.) Upon receipt
of such natice, Seller shall review the claim contained therels and rotify Buyer in writing within fourteen (14) calendar days of Seller's election to sither: [a) deny the
claim; (b} refund the purchase price; () repait the wark; or {d} provide Buyer will confarming replacements for any nor-conforming matecials

Buyer's inspection, as described abave, Is 3 presequisite and condition precedent to Buyer's right to make any claim for Patent Nefecls, Negligence or Breach, and any
clalm not mada In strict comphance with the provisions of this paragraph 6 [} shall be deemed expressly walved,

(b}  Latent Defects, Negligence or Breach - Buyer's extiuslve remedy for any Latent Delects, Negligence or Breach {as defined below) s as described n this
paragraph G (L),

* Buyer's exclusive remady for defective workmanship or materials or for negligence or breach by Seller which Is no: discoverable wpon Inspection of Scller's wark as
sequired uhder paragraph 6 (3] hereaf {*Latent Defects, Negligence or Breacly”), shall be as follows: Buyer shall previde notice of any such claim regarding Latent
Delects, Negligence or Breach, 1o Seler in writing, promptly upon discovery, but in any event within seven (7) calendar days afier discovery, provided however, that
Buyer shall nelther have nor make any such elaim after 365 days following final completion of Sellet’s werk. Such elaim shall be sent by certified matl and shalt clearly
identify the clalm In oeder to alford Seller the Dproclunity to investigate same and Lo mitigale any potential damages.

Upon receipt of such natice, Seller shall raview the claim and notify the Buyer In writing within fourteen {14) calendar days of Seller’s election to eithei: {a) deny the
clalm; (b) refund the purchase price; {c) repalr the work; or {c) provide Buyer vith conforming replacements lor any nan-conforming matersials, PROVIOED HOWEVER,
that in the event Seller elects to repale the wark ur replace non-conforming materlals, Seller shall have 3 reasonable time, taking into consideration weather,
scheduling and other constraints, to make such repairs o re place suth non-tonforming materials.

All claims far Latent Defects not made I sirict compliance with this paragraph 6{b} shall be deermed expressly waivad.

Page 1of2
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7 CREDIT APPROVAL/PAYMENT TERMS.
Any and all credit terms must be agraed to In writing between Buyer and Rocky Mauntain Construction credit department, provided lowaver, that Rocky Mountaln's
Cradit Department shall have fourteen {14) calendar days from receipt of s fully execuied Contract within which to notify Buyer that said cradit departmant has

approved o disapproved Buyer's cradit.

B. HREPUDIATION, BUYER'S BREACH OF CONTRACT.

1 Buyer fails to timely pay 2ny amount due hereunder, If any porticn of this Contract is breached, or If, at any time, In Seller's judgmaent, Buyer's credit shall become
Impaired orif Seller has reasonakle capse 1o balieus Buyer's crecit Is Impaired, Seller shall forthwith have the right, without prejudice Lo any other remedies of Selier,
to decline further performance under this Coniract except for cash untll such Ume as said credit had been re-established 10 Selfer's satisfaction and/for to make
wrilten demand ugon Ruyar for:

{a)  Immediate payment of all amounts then due and owing to Seller pursuan; herelo; and/or

[k} Paymentin advance of fulure amounis to become due hereunder; andfor

{c]  Suchother assurances as Seller may deem necessary ta adeguately assure Seller that Buyer will perform 115 obligations under this Contract,

If Buyer has nal fully satistied Seller's demand within 3 reasonable time not exceeding thirty (30} days lrom recelpt, 1hereck, Seller may, at its scle option, deem thig
Contract to have been repudiated by Buyer.

Buyer agraes that inthe event Buyer falls ta Fully perforen its obligations to pay Seller, Seiler shall have the right to remave all materiak supplied hereundes.
Furthermore, Buyer shall pay: reasonable charges for managernent and employae time that Scller incurred to obtain payment, remove materials previously supplied
for which Seller has not been paid, stora any materials provided by Saller; court costs: and allerney’s foes or costs or expenses of any kind or malure incurred by
Seller, whether In court, arbitration, bankruptey or administrative proceedings.

Monles recelved (including monies recouped lrom reclaimed materials) shall be appiied in the following order: expenses of removing mateclals supplied {including
asphalt pavement, sand and gravel), retaking, reselt ng and storing repossessed materials, reasonable charges for management and emplayee time Incusred by Selier
In obtalnlng payment, remaving malesials, retaking, reselling or storing materials provided, interest, court and ather costs, allorney's lees, charges for materials,
charges for equipment, chargas for labor and any ather costs not identilied previcusly.

Any manies recelved by Buyer from thisd parties on accouat of materials, equipment and/for labor furaished by Seller shall k2 impressed with an express teust for the

benefit of Seller and shall be segregated from all other fuads of Buyer and Immediately forwarded to Seller.

9, PAST DUE ACCOUNTS. In the gvent Buyer shall fail 10 pay for such lobar, materinls or equipmient as provided hereirs, Buyer 2grees to pay Inferest on the
declining balance at the rate of 1.5% per month (cighteen percent {18%) per annum), or the highest rate allowed by law,

10, INTEGRATION.
This Conteact, conslsting of all documentation centalned on both sides hereof and the exhibits, riders and addenda, lf any, attached herglo and Incorporaed herein

€om3ins the enlire and only agreement between Buyer and Selier, (here beirg merged herein a'l crior and collateral representations, promises, and tonditions
including the terms and conditions of any purchase order submitted by the Buyer.

11.  APPLICABLE LAWY,

Alf tssues relative to the execution, validiy, interpretation, perfarmance or enlarcement of this Contract shall be governed by tha laws of the Stale of Oregon, AN
Farties herete hereby consent to the jurisdiction of the courts of the State of Oregon. Buyer 2grees that venuve of any 3ctlon to enforce the rights and chligaltions set
forth hereln will ke laid in Xlamath Courty, Gregnn,

12, SECURITY.

Buyer hereby grants to Sefler a securty Interest In all goods and materials sld by Seller. This security Is given to secure the payment and performance of alt
Indebledness and obligations of Buyer 1o Seller presently existng or herelnalter arising, direct or indireet, and any talerest, cosis ur altamey’s lees which inay secrue
\hereon. Regardless of the adequacy of any security which Seller may at any time hald hereunder and regardless cf the adequacy of any other security which Seller
may ebiain from Buyer In connection with any olhar transartions, any deposits or olher monies owing from Seller 1a Buyer shall {as collateral In the possession of
felier) constitute additional securily for, and may be set off agalnst, obligations secured heseby, even those oblgations which moy not then Le due. Buyer aprees to
execute such financing slalements es rray be deemed necessary by Seller in its sale judgment, tn order to aligw Scler to perfect its security intarest in the subject
property.

13, EXECUTION.

By signing this Contract an behalf of a corporation or oller enlity, all signatasies represent and warrant that liey are corporate ofiicers or other apénts authoripad 1o
execute same on behalf of said corporation or other entity and such signatures shall bind the carperation or other entity to the terms hereat and shall also be
elfective as sald signatortes’ signature binging therm Indwidually ta the terms hereof, If Buyer Is a corparation, all signatorlas hereto assume personal responsibility
for the payment of said cocporation's accounts with Seller ard it is understeod that credit would not be extended 1o sald carporatlon willwut this assumption of
liability, For value received, each and tvery person who signs 1hls Contract or becomas liable clther now or hereafter for payment pursuant te this Contract severally
walves preseniment, demand, prosast and notice of nonpayment hereof, binds himself/hersedf hereon as pringipal and not s surely and 2prees 1o remain bound
kerzon notwithstanding 2ny extenslon that may be made to any party liable heeeon, AR signatorles hereon so do In Lthelr capacity as managing agents for their
marital commwnity, if any, and theseby cvligate the marizal community for payment hereon,
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PORT OF BROOKINGS HARBOR @ m bk

SEALCOAT AND STRIPING AGREEMENT

THIS AGREEMENT is made and entered into this ___ day of 2020, by and between the Port of
Broakings Harbor, an Oregon special district, hereinafter referred to as "POBH" and Strahm’s Sealcoating
& Striping, Inc., hereinafter referred to as "Contractor”, duly authorized to perform such services in
Oregon.

WHEREAS, the POBH requires construction and related services which Contractor is capable of providing,
under terms and conditions hereinafter described; and

WHEREAS, the POBH solicited contractors with the abhility to sealcoat, and stripe the boat launch ramp
parking lot. The Port received 3 quotes from qualified contractors. Port selected Contractor being the
lowest quote.

NOW, THEREFORE, in consideration of the promises and covenants contained herein, the parties agree
as follows:

1.0.  Scope of Work. Contractor will perform the following scope of work under this Agreement, prep
asphalt, sealcoat, and stripe per attached layout “Exhibit A” attached hereto and incorporated herein by
this reference. Contractor will be required to furnish all labor, tools, and equipment for per attached
quote “Exhibit B” attached hereto and incorporated herein by this reference.

2.0. Compensation & Billing.

2.01. Compensation. POBH will pay Contractor Nineteen Thousand Three Hundred Twenty-
Six Dollars (519, 326.00) to perform the work as described in Exhibits A & B.

3.0. Effective Date and Duration. This Agreement will become effective upon its execution, the
submission of certificates of insurance to POBH and the issuance of a notice to proceed by the POBH. This
Agreement will expire upon conclusion of project unless otherwise terminated or extended.

4.0. Schedule for Performance. Contractor shall complete the Scope of Work within 30 days of
issuance of the notice to proceed, subjected to change with Port approval.

5.0. Prevailing Wage. If the Project cost exceeds $50,000 and this Agreement is not otherwise exempt,
workers must be paid not less than the specified minimum hourly rate of wage in accordance with ORS
279C.838 and ORS 279C.840. The applicable prevailing wage rates may be accessed via the internet at:
https://www.oregon.gov/BOLI/WHD/PWR/Pages/index.aspx. Hard copies of the prevailing wage rates
publication may be obtained by contacting the Oregon Bureau of Labor and Industries via telephone at:
(971) 673-0839. If this Project is subject to the Davis-Bacon Act and the state prevailing rate of wage is
higher than the federal prevailing rate of wage, the Contractor and every subcontractor on the Project
must pay at least the state prevailing rate of wage as determined under QRS 279C.815.

6.0.  Public Works Bond. The Contractor must have a public works bond filed with the Oregon
Construction Contractors Board before starting work on the Project, unless exempt under ORS 279C.836
(4), (7), (8) or (9).

L
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7.0.  Licensing and Certification. Contractor is required to maintain, at its own expense, all license and
certifications required by the State of Oregon to perform services under this Agreement.

8.0. Status of Contractor as Independent Contractor. Contractor acknowledges that for all purposes
related to this Agreement, Contractor is and will be deemed to be an independent contractor as defined
by ORS 670.600 and not an employee of the POBH, is not entitled to benefits of any kind to which an
employee of the POBH is entitled and is solely responsible for all payments and taxes required by law.
Furthermore, in the event that Contractor is found by a court of law or any administrative agency to be
an employee of the POBH for any purpose, the POBH will be entitled to offset compensation due, or to
demand repayment of any amounts paid to Contractor under the terms of this Agreement, to the full
extent of any benefits or other remuneration Contractor receives (from the POBH or third party} as a
result of said finding and to the full extent of any payments that the POBH is required to make {to
Contractor or to a third party} as a result of said finding.

9.0. Compliance with Public Contract Laws. Contractor will observe all applicable state and local laws
pertaining to public contracts. ORS Chapter 279 requires every public contract to contain certain
provisions. Pursuant to ORS 279, the following provisions are part of this contract, as applicable, including
without limitation the following:

9.01. Compliance with Tax Laws. Contractor represents and warrants that Contractor has
complied with the tax laws of this state or a political subdivision of this state, including but not
limited to ORS 305.620 and ORS chapters 316, 317 and 318. Contractor covenants to continue to
comply with the tax laws of this state or a political subdivision of this state during the term of this
Agreement. Contractor understands that Contractor’s failure to comply with the tax laws of this
state or a political subdivision of this state before execution of this Agreement or during the term
of this Agreement is a defaulit for which POBH may terminate this Agreement and seek damages
and other relief available under the terms of this Agreement or under applicable law.

9.02. Compliance with Payment Provisions. Contractor is required to:

{a) Make payment promptly, as due, to all persons supplying to Contractor labor or
material for the performance of the work provided for in this Agreement.

(b) Pay all contributions or amounts due the Industrial Accident Fund from the
Contractor or subcontractor incurred in the performance of this Agreement.

{c) Not permit any lien or claim to be filed or prosecuted against the state or a county,
school district, municipality, municipal corporation or subdivision thereof, on
account of any labor or material furnished.

(d) Pay to the Department of Revenue all sums withheld from employees under ORS
316.167.

9.03. Compliance with Wage and Hour Laws. ORS 279C.520 is hereby incorporated by
reference as though set forth in full. Contractor agrees to abide by ORS 279C.520, as applicable.

9.04. Payment for Medical Care / Workers Compensation. Contractor shall promptly, as due,
make payment to any person, co-partnership, association or corporation furnishing medical,
surgical and hospital care services or other needed care and attention, incident to sickness or
injury, to the employees of the contractor, of all sums that the Contractor agrees to pay for the
services and all moneys and sums that the Contractor collected or deducted from the wages of

PORT OF BROOKINGS HARBOR
PUBLIC IMPROVEMENT CONTRACT Page 2 of 7

Bl



employees under any law, contract or agreement for the purpose of providing or paying for the
services.

9.05. Environmental Laws. As provided by ORS 279C.525, all applicable provisions of federal,
state or local statutes, ordinances and regulations dealing with the prevention of environmental
pollution and the preservation of natural resources that affect the work under this Agreement are
by reference incorporated herein to the same force and affect as if set forth herein in full.

9.06. Other Applicable Laws. Without limiting the foregoing, Contractor expressly agrees to
comply with: (i) Titles VI and VIl of the Civil Rights Act of 1964, as amended; (ii) Sections 503 and
504 of the Rehabilitation Act of 1973, as amended; (iii) the Americans with Disabilities Act of 1990,
as amended; {iv} Executive Order 11246, as amended; {v) the Health Insurance Portability and
Accountability Act of 1996; {vi} the Age Discrimination in Employment Act of 1967, as amended,
and the Age Discrimination Act of 1975, as amended; {vii) the Vietnam Era Veterans’
Readjustment Assistance Act of 1974, as amended; (viii) ORS Chapter 659, as amended; {ix) all
regulations and administrative rules established pursuant to the foregoing laws; and (x) all other
applicable requirements of federal and state civil rights and rehabilitation statutes, rules and
regulations. A condition or clause required by law to be in this contract shall be considered
included by these references.

10.0. Drug Testing Program. ORS 279C.505 requires that all public improvement contracts contain a
provision requiring contractors to demonstrate that an employee drug-testing program is in place. The
Contractor demonstrates that a drug-testing program is in place by signing of this Agreement. The drug
testing program will apply to all employees and will be maintained for the duration of the Agreement.
Failure to maintain a program constitutes a material breach of contract.

11.0. Salvage, Composting or Mulching. If this Agreement is for demolition work, Contractor must
salvage or recycle construction and demolition debris, if feasible and cost-effective. If this is a contract for
lawn and landscape maintenance, Contractor must compost or mulch yard waste material at an approved
site, if feasible and cost-effective.

12.0. Termination for Convenience.

12.01. This Agreement may be terminated without cause prior to the expiration of the agreed
upon term by mutual written consent of the parties and for the following reasons:

(1) If work under the Contract is suspended by an order of a public agency for any reason
considered to be in the public interest other than by a labor dispute or by reason of any
third party judicial proceeding relating to the work other than a suit or action filed in regard
to a labor dispute; or

{2) H the circumstances or conditions are such that it is impracticable within a reasonable time
to proceed with a substantial portion of the Contract.

12.02. Payment of Contractor will be as provided by ORS 279C.660 and will be prorated to and
include the day of termination and will be in full satisfaction of all claims by Contractor against
POBH under this Agreement.

12.03. Termination under any provision of this paragraph will not affect any right, obligation, or
liability of Contractor or the POBH which accrued prior to such termination.

PORT OF BROOKINGS HARBOR
PUBLIC IMPROVEMENT CONTRACT Page3 of 7

51>



13.0.

14.0.

Cancellation with Cause.

13.01. The POBH may terminate this Agreement effective upon delivery of written notice to
Contractor, or at such later date as may be established by the POBH, under any of the following
conditions:

(1)  If Contractor disregards applicable laws and regulations pertaining to the performance
of the work;

(2) If POBH funding from federal, state, local, or other sources is not obtained and
continued at levels sufficient to allow for the purchase of the indicated quantity of
services this Agreement may be modified to accommodate a reduction in funds;

(3) If Federal or State regulations or guidelines are modified, changed, or interpreted in
such a way that the services are no longer allowable or appropriate for purchase under
this Agreement;

(4) If any license or certificate required by law or regulation to be held by Contractor, its
subcontractors, agents, and employees to provide the services required by this
Agreement is for any reason denied, revoked, or not renewed; or

{5) If Contractor becomes insolvent, if voluntary or involuntary petition in bankruptcy is
filed by or against Contractor, if a receiver or trustee is appointed for Contractor, or if
there is an assignment for the benefit of creditors of Contractor.

13.02. The POBH, by written notice of default (including breach of contract) to Contractor, may
terminate the whole or any part of this Agreement:
(1) If Contractor fails to provide services called for by this Agreement within the time
specified herein or any extension thereof; or
{2) If Contractor fails to perform any of the other provisions of this Agreement, or so fails
to pursue the work as to endanger perfoermance of this Agreement in accordance with
its terms, and after receipt of written notice from the POBH, fails to correct such failures
within ten {10} days or such other period as the POBH may specify.

13.04. Therights and remedies of the POBH provided herein related to defaults (including breach
of contract) by Contractor are not exclusive and are in addition to any other rights and remedies
provided by law or under this Agreement.

13.05. If the POBH terminates this Agreement under paragraph 13.01 or 13.02, Contractor will
be entitled to receive as full payment for all services satisfactorily rendered and expenses
incurred, an amount which bears the same ratio to the total fees specified in this Agreement as
the services satisfactorily rendered by Contractor bear to the total services otherwise required to
be performed for such total fee; provided, that there is to be deducted from such amount the
amount of damages, if any, sustained by the POBH due to breach of contract by Contractor.
Damages for breach of contract will be those allowed by Oregon law, reasonable and necessary
attorney fees, and other costs of litigation at trial and upaon appeal.

Access to Records. Contractor will grant the POBH access to such books, documents, papers and

records of Contractor as are directly pertinent to this Agreement for the purpose of making audit,
examination, excerpts, and transcripts.

PORT OF BROOKINGS HARBOR
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15.0. Assignment & Delegation. This Agreement, and zll of the covenants and conditions hereof, will
inure to the benefit of and be binding upon the POBH and the Contractor respectively and their legal
representatives. Contractor may not assign any rights nor delegate any duties incurred by this contract,
or any part hereof without the written consent of the POBH, and any assignment or delegation in violation
hereof will be void.

16.0. Force Majeure. Neither the POBH nor Contractor will be considered in default because of any
delays in completion of responsibilities hereunder due to causes beyond the control and without fault or
negligence on the part of the party so disenabled, including, but not restricted to, an act of God or of a
public enemy, volcano, earthquake, fire, flood, epidemic, quarantine, restriction, area-wide strike, freight
embargo, unusually severe weather or delay of subcontractor or suppliers due to such cause; provided
that the party so disenabled must within ten (10) days from the beginning of such delay, notify the other
party in writing of the causes of delay and its probable extent. Such notification may not be the basis for
a claim for additional compensation. Each party must, however, make all reascnable efforts to remove or
eliminate such a cause of delay or default and, upon cessation of the cause, diligently pursue performance
of its abligation under this Agreement.

17.0. Nonwaiver. The failure of the POBH to insist upon or enforce strict performance by Contractor of
any of the terms of this Agreement or to exercise any rights hereunder may not be construed as a waiver
or relinquishment to any extent of its right to assert or rely upon such terms or rights on any future
occasion.

18.0. Warranties. All work must be guaranteed by the Contractor for a period of one year after the date
of final acceptance of the work by the POBH, excerpt that manufacturers” warranties and extended
manufacturer warranties shall not be abridged. Contractor warrants that all practices and procedures,
workmanship, and materials will be the best available unless otherwise specified in the profession.
Neither acceptance of the work nor payment therefore will act to relieve Contractor from liability under
warranties contained in or implied by this Agreement. Contractor also warrants that all its work will be
performed in accordance with generally accepted professional practices and standards as well as the
requirements of applicable federal, state and local laws, it being understood that acceptance of a
contractor’'s work by the POBH will not operate as a waiver or release.

19.0. Attorney's Fees. In case suit or action is instituted to enforce the provisions of this Agreement,
the parties agree that the prevailing party will be entitled to an award of reasonable attorney's fees and
court costs including attorney's fees and court costs on appeal.

20.0. Governing Law. The provisions of this Agreement will be construed in accordance with the
provisions of the laws of the State of Oregon. Any action or suits involving any questions arising under this
Agreement must be brought in the Cireuit Court of Curry County or the U. S. District Court in Medford.

21.0. Indemnification. Contractor agrees to indemnify, defend and hold harmless the POBH and its
officers, agents and employees against all liability, loss and costs arising from actions, suits, claims or
demands (including reasonable attorney’s fees and costs of suit) attributable in whole or in part to the
acts or omissions of Contractor, and Contractor’s officers, agents and employees, in performance of this
contract.

PORT OF BROOKINGS HARBOR
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22.0. Insurance. Contractor and its subcontractors must maintain insurance acceptable to the POBH in
full force and effect throughout the term of this Agreement. Such insurance must cover all risks arising
directly or indirectly out of Contractor's activities or work hereunder, including the operations of its
subcontractors of any tier. Such insurance must include provisions that such insurance is primary
insurance with respect to the interests of the POBH and that any other insurance maintained by the POBH
is excess and not contributory insurance with the insurance required hereunder. The policy or policies of
insurance maintained by the Contractor and its subcontractors must provide at least the following limits
and coverages:
(a) Coverages: Contractor and its subcontractors must, at Contractor’s expense, maintain during the
term of this Agreement, the following insurance policy types with the following minimum
coverage limits:

Commercial General Liability Insurance $1,000,000.00 Each Occurrence Limit
$2,000,000.00 General Aggregate

Workers Compensation Per Oregon Law [ORS 656.017)

Employer’s Liability $500,000 per accident

Comprehensive Automobile Liahility S 1,000,000.00 Each Occurrence CSL

Insurance $ 2,000,000.00 Aggregate BI/PD
(including coverage for all owned, hired and non-
owned vehicles)

(b) Certificates of Insurance: As evidence of the insurance coverage required by the contract,
Contractor must furnish a Certificate of Insurance to the POBH prior to the commencement of
work. The certificate must specify and document all of the required insurance provisions within
this Agreement.

(c} Primary Coverage Clarification: All parties to this Agreement hereby agree that Contractor's
coverage will be primary in the event of a loss.

(d) Effect of insurance: The procuring of such required insurance may not be construed to limit
Contractor’s liability hereunder. Notwithstanding said insurance, Contractor will be obligated for
the total amount of any damage, injury, or loss caused by negligence or neglect connected with
this Agreement.

24,0. Method and Place of Giving Notice, Submitting Bills and Making Payments. All notices, bills and
payments must be made in writing and may he given by personal delivery or by mail. Notices, bills and
payments sent by mail should be addressed as follows:

If to Port of Brookings Harbor: If to Contractor:

Port of Brookings Harbor Strahm’s Sealcoating & Striping, Inc.
Attn: Port Manager P.O. Box 7011

PO Box 848 Brookings, OR 97415

16330 Lower Harbor Rd Attn: Gabe Hoenke / Hollie Strahm
Brookings, OR 97415

and when so addressed, will be deemed given upon deposit in the United States mall, postage prepaid. In
all other instances, notices, bills and payments will be deemed given at the time of actual delivery.
Changes may be made in the names and addresses of the person to whom notices, bills and payments are
to be given by giving written notice pursuant to this paragraph.

PORT OF BROOKINGS HARBOR
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25.0. Hazardous Waste. If, as a result of performance of this Agreement, Contractor generates any
hazardous wastes, Contractor will be responsible for disposal of any such hazardous wastes in compliance
with all applicable federal and state requirements. Contractor must provide the POBH with
documentation, including all required manifests, demonstrating proper transportation and disposal of any
such hazardous wastes. Contractor agrees to defend, indemnify, and hold harmless the POBH for any
disposal or storage of hazardous wastes generated pursuant to this Agreement and any releases or
discharges of hazardous materials.

26.0. Severability. in the event any provision or portion of this Agreement is held to be unenforceable
or invalid by any court of competent jurisdiction, the remainder of this Agreement will remain in full force
and effect and will in no way be affected or invalidated thereby.

27.0. Complete Agreement. This Agreement and the attached exhibits constitute the entire agreement
between the parties. There are no understandings, agreements, or representations, oral or written, not
specified herein regarding this Agreement.

28.0. Waiver and Amendment. No waiver, consent, modification, or change of terms of this Agreement
may bind either party unless in writing and signed by both parties. Such waiver, consent, modification, or
change if made, will be effective only in specific instances and for the specific purpose given.

29.0. Acknowledgment. Contractor, by the signature of its authorized representative, hereby
acknowledges that he has read this Agreement, understands it and agrees to be bound by its terms and

conditions.

IN WITNESS WHEREOF, the parties have executed this Agreement on the date herein ahove first written.

PORT OF BROOKINGS HARBOR CONTRACTOR: Strahm’s Sealcoating & Striping,
BOARD OF COMMISSIONERS Inc.
By:
By: Roy C Davis, President Name:
ATTEST: Its:
Port Commissioner
PORT OF BROOKINGS HARBOR
PUBLIC IMPROVEMENT CONTRACT Page 7 of 7

279



e

r -
Il s . I
(ST 1) ¥ . ¥,
me_l—lmm>c< w< - o T & __ 1 __ i ___ __ ____
fr— e ey { 1 1l [
WW.W Vi J1IS 350408 | ___ | i ceemrs
: i b1 V1 26 | Rl =TI
mmw ., | Vi | IR e ook i S ouac e
oll 7gg N N ¥ R L} ___ o/ B Wdreor e Lovsd
3 mmﬁ N n =, NWEHLRQE mh....&u_nx_..._euﬂ g ____ i\ ___ L X _:__ R n#. u..l.mq.aﬁa T e TV
P M VDI eV i & ik f ! e
% mmm ™, ~ ____ 70 UNT TNV AT M IS — o \eSUEe 1 A A f ST .\\.\ f
o // | \ (000) e jw ", EEELN Al il t o /
= MW M N W 1 I LOROD EREE - b |1 __.__ e _ _......
= \ 1 L | _ ! k T i
(%3 ~ ., - _ - ™ H 1 "
> mw = ../ _ _ ) ___ by [ q v _
> m . . | \ I sl 3 M W. q M KR 081
m RS ,. | \ | YR MY kT - 4 s - X (
= . \ ] | : i % sl | /
z G \ \ | 5 ! \ |
m i | § i \ 1 ._. 1 \ o -~
W m \ e N3 GATED ATWIAND N | Ls F__ ke ___ o | oM W
A \ P § e | . | e i
m S L. s dman ) o __ @ | __ \ i J
@ (L) 500 JUIIN B Sy H..._hyummﬂ .ﬂﬂ _ 5 /
1 L i - ! 7
's) iy W e 9 oo ~ F
] o ....uul.J._..........nl.._r 5 ....
Sy - -
1 - - T -
- N\ ;
LNy ; J
L - ) il
L} % N SM0TE LOIRM
./ L
*, g
; b SR piED ey
AT LEY b
WIS 4
L //
i
_r 1
_ g
ML § 8D S 1
TS J ey i
1
__ AW :
_ 1 b “ T & ivog e f
i " aThVY Jvo _
_ r. | ar3 Tt wov |
L. i . .ﬁwm ._..mf..m
o T | II3V4¥3 INRETd
LRl TR — . = ?
.m....__w_.I [ ﬂ._.k*w....._ -
i | X — i
i KV.\U ) “—_
R ~ee JT OWEEER .
__ i q_ [T ]
i .
__ ___.__ j Y
/ i {aEnan 10}
{ i — SRRAFISENTT
L = ¥R L0




SENINOOHE 40 LY0d 3HL 04

¥0 TUN Y3ATH ODLZHI YNIYYW SONDIOOHE L LY
SVLI0 dHIVY YOV 9 LNOAVT MTVM3GIS

24 ’ﬂ

AR

Y

fid
réd—

lid

.ut}/.////a

RN

-] rT],.

s,
o, i .
™
SR\
L
ird
> (17
\.:
N, #
i 34
B 4
7
S .

[ aMvod ININVYIN 3LVLS NODIHO

)

Sy
@

£

=]

—
‘
)

% Dmava Iy

IRENYT § X6 Sat gy
SSIII NITARUS 4 Jdii
SINN0CET 50 1117 =L

H==%"r
o :
Bidaretic

4

]
PVHN o
M e

YN Y

)

o

v

TR

g5

v

and Jeanara 1o~

DNICHYT § C S Jnrd
SSTIIN NTvaIas 8 Fdif
SNOOR 0 AHD
’

3\

YIS 0 son
Scired var i,

3T 40U 0} SEOMYT ~

Eu.!ﬂagth_ﬂ!&hhﬂu




H“JL

r—— v T Y
a2 10 s a ey o TU

- NYIJ INOAVT NOIS ¥ ONIdI¥IS

- :
QL2 3
go2 .
gEc
£70
2l
Ed b Y J,_.
gg ||\ /
5 %
//. .,.xz
=
./.u... .. .-.._1..... .._.

i o o [ | ._ . __
_ 1

,__ iy » _____ .

g# STEY WY
..|.ﬂ. s oo

o /
te o

;m 5 .S_h. ~
B = T
4 s
CaB_.m .&%ﬁ /J

vﬁ' )

oo

X3 oNEYd OIS
qu /s

ﬁ.uwm..q Aaviy mh
INIYEYS ON 65
HFINT 1ON 00 FS
NYA /M GTI8VSI0 €S
d045 ie

aNIITT NIIS

-




(( a¥vos aNRiv 31VLS NOOTHO

Sl

| miverru

L
L

| Q3SILNIAQY SV

TIN5 01 4N
“TOBRAS DNINEVd GFT8VSIa

%8 Y3
LINNY LHYd

T INTT ZIA
|_ o L x

SONDIOOYE 40 L160d JHL ¥0d

0 JUA FIARI O3LIHI VNIV SONINOOHE JHL Ly
STVLIT ONIIALS T SONINEYI LNTWAAYS

.-_

Jws of 1w

INIYIERON 3NV

{4

|

e SANYE O LTt
SR CNVE b

Abpaed

s of sow
N o

IS o} low

i v gy
afirbg ot i by s mdmatiora Wit T

FNS 02 10w
LX3L INFWIAVS

| AINO DNIDHVA |
S H3avHl lvos T

t .9

_| AINO SNtV |
;ﬂ HvD 370NIS
.w

§ Vauv Aavau

Jr5 ot taw

TIviS dII8vsSid FINHVIT [vod

Ep e T

I"N“"L'—'

TIViIS GFiavsia §v0 T19NiS

NP MO NADHS SHDiaY 80 NOUYXR F
TNYT DLLIVEL MR SNONNY HIINDD T
THRM ONOS SApRyY INYd T

IS 01 ION STION

SMOYYY TVNOILI3810
1

i
Z
e
a7

7195 0t 10w
TVi30 HINIHL LHOIT V3NV

|
||_ —pin g

(1L} INr 3inm |\
[ e T

TS o1 10N
N0 3diYLs

ReWe3 113 .. 1
W T * T _
‘
OIS WDV = !
o .
“ ] Np L ae
o 1 [}
\\I&&. 1M i '
: |
iy 1.”1. = d
s owniyrd GLIMOI TSIV L
arEYsg 35v3 3lvogasr - HUVS HININE ¥
XK o1 18

INIIYIS ININIAVS

A

T O R - — —
_

¥ VT AddIS TIVS owikivd v
=

3

2T 3 o0 - ]
FrSSOL) ¥ It dois -8
T

TR




ExrlBer MR

Customer:
M Port of Brookings
. Address:
5AL€0AT & STRIPING; ,S j ress
City: State: Zip:
Brookings OR
Contact Name: Contact Number:
P.O. Box 7011 N
Brookings, Oregon 97415 v SRUERETES
OR License #165574/ CA License Email Address:
#775623 travis@portofbrookingsharbor.com
541-661-3919
Project Description Cost
Prep all asphalt within Port of Brookings parking iot and apply industrial
grade asphalt sealer to approximately 87,137 sq ft of asphalt. Singfe coat $ 13,070.00
only.
Highly recommended 2™ coat of asphalt sealer, especlally with newer $5276.00
asphalt.
Optional.
Restripe all ADA spaces, arrows, lettering, and all parking stall lines after $ 980.00
sealer has cured.
Project Total with recommended 2 coats | $ 19,326.00

Gabe Hoenke/Holiie Strahm ] 7.8.20
Prepared by Date
Accepted by Date )

o8



ACTION ITEM — Q

DATE: July 21, 2020

RE:

TO:

Procurement Approval for RV Park Seawall Blocks

Honorable Board Praesident and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

Earth blocks are not readily available locally. Ordering the blocks from out of town would
double the cost in trucking.

Tidewater will be able to make approximately 20 blocks per week. Project needs 184
blocks. May take 9 weeks to get all the blocks needed. Approximately 14 blocks per
truck load.

Previous meeting the Board approved the quarry face type of block. Tidewater has two
styles of block. Plain concrete face or brick face (see attached photo for brick face). If
the Board wishes to continue with the quarry face block, stamps will be an added cost.

Parking stops are onsite and ready to be installed.

Project schedule to begin as soon as possible. Installing blocks as they are delivered to
the site. Goal is to complete the seawall prior to this year winter storm season.

Project construction. The pathway will include the width of the block. This work will be
done with Port staff due to irregular deliveries of block. Sections of public parking will be
closed and traffic delays are possible during this time.

Port staff is recommending including the costs of the seawall in the overall RV Park
Project.

DOCUMENTS

Procurement Request with quotes, 10 pages
Photo of Brick Face Blocks, 1 page

COMMISSIONERS ACTION

Recommended Motion No. 1:
Motion to approve expenditure of $16,928 plus $100 per hour for trucking to the site for
the seawall, brick face type of blocks.

Recommended Motion No. 2:
Motion to approve the costs of the seawall installation be part of the overall RV Park
Project.

oS



PORT OF BROOKINGS HARBOR

Procurement Request

wml\ PL b‘”’é‘ Ne.

Praject Name:
[T Purchase Agreement [1 Coniract

Purchase Order No.

Award Information: Special Notes or Comments

e

Company Name

Contact Person:

Address:

Telephone:

i — .
Uhva,  Slock ' B 7%« | [84.“ | [7 450

[ - ' ~ el 2l 0 | Tidal E e

Tdoumdier  plain. Bl 92 <al & [i5088 |°
w/ Fheiv shmplToeAl b K

?pe. aP?m"“'\ sfamp we bwj 6'1‘@@ 5 ;o,_ogs. “e

Preparedby: (o Z, LQ.)QL%Q( 'Pfus \6O

==

Print Nama 'Plp' "
- v ‘Q:;\l‘
: Shigpe
Fund Account: - [ _|General Fund [(Jcapitat impravements [CJpebt service [[1Revenue Bond uj
Department: [OMarica  [Jeoatvad  [JRvPark [ JPort Ofiice {IFuelDock  [Jcommercial Retail
Approved by GM: r
Signature Print Name Date
Approved by Board Commissioner:
Signatura Print Name Date
" Approved by Board Commissionar: _ .
Signature Print Name Date



7/8/2020 Port Office Mall - Tidewater Contractors - Concrete Stamp

M Gmail Travis Webster <travis@portofbrookingsharbor.com>

Tidewater Contractors - Concrete Stamp
& messages

Wed, Jul 8, 2020 at 9:46 AM

Cassie Fitzhugh <cfitzhugh@twcontractors.com>
To: "travis@portofbrockingsharbor.com” <travis@portofbrookingsharbor.com=
Cc: George Fitzhugh <fitzhughg@twcontractors.com>, Scott Darger <dargers@twcontractors.com>

Travis,
The form that POBH is requesting is $5,000.00, please let us know what you would like to do.

Sincerely,
Cassie Fitzhugh

Contract Admin

Tidewater Contractors, Inc
Po Box 1956 ~ 16156 Hwy 101 So
Brookings, OR 97415

Office: 541-469-5341

Fax: 541-469-0137

Cell: 541-661-1670

George Fitzhugh <fitzhughg@twcontractors.com> Wed, Jul 8, 2020 at 9:51 AM
To: Cassle Fitzhugh <cfitzhugh@twcontractors.com>, "travis@portofbrookingsharbor.com”
<travis@portofbrookingsharbor.com>

Cc: Scatt Darger <dargers@twcontractors.com>

To provide additional info; the slate mold you requested is $500. We will need 10 of them to be able to make the blocks
fast enough and to be productive. So that s the $5000.

George Fitzhugh

Tidewater Contractors, Inc,
Sent from my Verizon, Samsung Galaxy smartphana
{Quoted text hidden)

Travis Webster <travis@portofbrookingsharbor.com> Wed, Jul 8, 2020 at 10:19 AM
To: George Fitzhugh <fitzhughg@twcontractors.com>

Ok so the price would be the plain block price plus 5000 '5%—]
/!

hitps:/fmail. googie.com/mall/u/07ik=1cadd5c074&view=pi&search=al &permihid=thread-1%3A167 166 79607944741 75&simpl=msg-f3A16716679607... 1/2



7/8/2020 Port Office Mall - Tidewaler Contractors - Concrele Stamp

[Quoted taxt hidden)

Travis Webster <travis@portofbrookingsharbor.com> Wed, Jul 8, 2020 at 11:20 AM
To: Cassie Fitzhugh <cfitzhugh@twcontractors.com>, George Fitzhugh <fitzhughg@twcontractors.com>

So just to clarify. The block price is 82.00 each with 184 blocks (just over 1,100 LF)= $ 15,088.00 plus $5000 for the
stamps =$20,088.00 plus $100.00 per hr for trucking to deliver. about 14 blocks per truck.

Is that correct?

Thanks,
Travis
[Quoted text hidden)

Thank you,

Travis Webster, Harbormasten
16330 Lower Harber Rd

P.O. Box 848

Harber OR 97415

RO NG Office: (641) 469-2218 ext: 404
FHIARBOR  Cell: (6841) 291-7380

Cassle Fitzhugh <cfitzhugh@twcontractors.com> Wed, Jul 8, 2020 at 11:51 AM
To: Travis Webster <travis@portofbrookingsharbor.com>, George Fitzhugh <fitzhughg@twcontractors.com>

Travis,
Yes that is correct on all accounts '«

Sincerely,
Cassle Fitzhugh
Tidewater Contractors, Inc

{Quoted text hidden)

e

hitps:/imail.google comimailiu/a?ik=1cadd5c074 &view=pl&search=ali&permthid=thread-%3A 167166 79607944741 75&simpl=msg-{%3A16716679607... 2/2



7/15/2020 Port Office Mail - btocks

M G m ail Travis Webster <travis@portofbrookingsharbor.com>

3 messages

Travis Webster <travis@portofbrookingsharbor.com> Tue, Jul 14, 2020 at 1:39 PM

To: Cassle Fitzhugh <cfitzhugh@twcontractors.com>

Hi Cassie,
If the board decides to use the stamp that you currently have. What is the cost of the stamped blocks?

Thank you,

Travis Webster, Harbormaster
16330 Lower Harbor Rd

P.C. Box 848

Harbor OR 97415

Office: (541) 469-2218 ext: 404

BROOKINGY

HARBOR  Cell: (541) 291-7380

Cassie Fitzhugh <cfitzhugh@twcontractors.com> Wed, Jul 15, 2020 at 10:42 AM
To: Travis Webster <travis@portofbrookingsharbor.com>
Cc: George Fitzhugh <fitzhughg@twcontractors.com>

You would be at $92 a molded block.

Sincerely,
Cassie Fitzhugh
Tidewater Contractors, Inc

{Quotad text hidden|

Travis Webster <travis@ponrtofbrookingsharbor.com> Wed, Jul 15, 2020 at 10:50 AM
To: Cassle Fitzhugh <cfitzhugh@twcontractors.com>
Cc: George Fitzhugh <fizhughg@twcontractors.com>

Thank you.
[Guoted text hidden]

Thank you,

239

https://mail google.com/mail/u/0?ik=1cadd5c074&view=pt&search=all&permihid=thread-a%3Ar6971766369272970702&simpl=msg-a%3Ar697341885...  1/2



7/15/2020 Port Office Mail - blocks

Travis Webster, Harbormaster
16330 Lower Harbor Rd
P.O. Box 848
Harbor OR 97415
{:8' ii:l: Office: (B41) 469-2218 ext: 404
HARBOR  Cell: (541) 291-7380

A

hitps://mail google.com/mail/u/0?ik=1cad4d5c0748view=pl&search=all&permthid=thread-a%3Ar6971766369272970702&sImpl=msg-a%3ArG97341885... 2/2



ESTIMATE

ULTRABLOCK TM™, INC.
815 NE 172nd Avenue

Vancouver, WA 98684
Phone (360) 694-0141

Toll Free (800) 377-3877
Fax (360} 694-0281
estimating@ultrablock.com

ESTIMATE NUMBER: 0026691 ESTIMATE DATE  6/24/2020
MATERIAL SPECIFICATIONS: SPEC POUR AIR ENTRAINED GRID / TIEBACKS REQUIRED HAMMER TESTING
Y Lo [N] [~] [v] [N
ITEM NUMBER WHSE CODE WHSE CONTACT / FAX UNIT QUANTITY PRICE AMOUNT
DESCRIPTION
Joh Bids: ASAP
To: Estimator

Job: Port of Brookings
Site: Port Of Brookings

**ULTRABLOCK AS REQUESTED***
-ALL BLOCKS TO BE POURED USING SURPLUS CONCRETE. COMPRESSIVE STRENGTH WILL VARY 2,200 TO 5,800 P51,

"*INSTALLER MUST REVIEW INSTALLATION GUIDE PRIOR TO START OF PRO.JECT.
***INSTALLATION GUIDE IS AVAILABLE ON OUR WEBSITE OR BY REQUEST.

***BLOCK FINISH: Quarrystone

**ENGINEERING NOT INCLUDED OR PROVIDED BY ULTRABLOCK. CONTACT ULTRABLOCK
FOR RECOMMENDATION OF LICENSED ENGINEERS***

***PLEASE SEE FOLLOWING PAGES FOR OUR TERMS AND AGREEMENTS***

201312222 EACH 200 95.00 19,000.00
Full FIT-Q8 -

TOTAL BLOCK COUNT: 200

FRTLOAD EACH 17 2,000.00 34,000.00
Freight Per Load =

NOTES:
-SPEC. POUR, HAMMER TEST AND ARCHITECTURAL FINISH - ADDITIONAL COST PER BLOCK - CALL FOR A NEW QUOTE.
-CONTRACTOR TO VERIFY ALL LOCATIONS, ELEVATIONS, DIMENSIONS AND QUANTITY OF BLOCKS.
-WALL LAYOUTS / SECTIONS TO BE APPROVED BY A LICENSED ENGINEER. ENGINEERING ESTIMATE NOT INCLUDED.
-UTII__ITY BLOCKS, IF AVAILABLE, ARE $10 LESS PER BLOCK.
UTILITY BLOCKS MAY HAVE BLEMISHES, CHIPS, EXPOSED AGGREGATE, COLORED CONGRETE.
THEY MAY NOT CONFORM TO DIMENSIONAL TOLERANCES AND CONTAIN SMOOTH OR ARCHITECTURAL FACES.
-CUSTOMER |S RESPONSIBLE FOR OFF-LOADING. FREIGHT: REGULAR TRUCKS ONLY = 48' FLAT BEDS.
-SITE HAS % HOUR TO OFFLOAD - STANDBY FEES WILL APPLY.
Ceontinued

A\



ESTIMATE

ULTRABLOCK ™, INC.
815 NE 172nd Avenue

Vancouver, WA 98684
Phone {360) 694-0141

Toll Free (800) 377-3877
Fax (360) 694-0281
estimating@uitrablock.com

ESTIMATE NUMBER: 0026691 ESTIMATE DATE 6/24/2020
MATERIAL SPECIFICATION®  SPEC POUR AIR ENTRAINED GRID/TIEBACKS REQUIRED HAMMER TESTING
YIRS O [N] [v] [N] [N]
ITEM NUMBER WHSE CODE WHSE CONTACT / FAX UNIT QUANTITY PRICE AMOUNT
DESCRIPTION

-FREIGHT RATE GOOD FOR 30 DAYS.
-IT IS THE CUSTOMERS RESPONSIBILITY TO MAKE ULTRABLOCK AWARE OF SITE ACCESSIBILITY CONDITIONS

THAT WOULD PREVENT MINIMUM 32' TRAILER ACCESS.
-PRODUCTION WILL BE REQUIRED AT TIME OF ORDER.

Net Order: 53,000.00
Less Discount: 0.00
Sales Tax: 0.00
Material Totat 53,000.00

AL



ESTIMATE
ULTRABLOCK TM™, INC.
815 NE 172nd Avenue
Vancouver, WA 98684
Phone (360) 694-0141
Toll Free (800) 377-3877
Fax (360) 694-0281
estimating@uitrablock.com

ESTIMATE NUMBER: 0026691 ESTIMATE DATE 6/24/2020

* If geogrid is required on this project, contractor must purchase direct from supplier.
** Freight estimate is FOB nearest avaitable inventory, full fraight allowed to job site.

Freight estimate based on maxis to jobsite, single trucks if needed wiil be higher. Contractor is responsible for all fraight charges
Incurred from in-field changes to walls, or from chnages to the wall because of aitered or updated engineer sections. Quotations for
estimalion purposes. Final block quantities should be verified by contractor. Ultrabock will not be responsible for differences.

Notes: Architectural face available for extra charge; Hammer testing for blocks not included -

hammer testing available for an additional $10 per block. Prices estimaled do not include

engineering or submittal cost unless shown above. Blocks do not include any blockouts unless stated above. Blocks are nol spec pour
concrete mix, not air-entrained, unless explicilly stated above. If required materials varies from the quantity estimated then, the buyer /
contraclor will be charged accordingly. There is a $10 per black re-stocking fee charged on returned blocks.

See altached Terms and Conditions. The Terms and Conditions will apply to orders received for materials for this project Either buyers
writlen acceptance of this estimate or the shipment of any article by the seller on behalf of the buyer hereunder shall constilute a complete
and irrevocable acceptance of all terms and conditions.

Sign and acknowledge receipt.  Print Name Company Name Phone Number
Signature Date

Owner of Property: Prime Contractor:

Address;

City: State; Zip Code: City: State; Zip Code:

373



Terms and Conditions

Terms and conditions apply to all Ultrablock, Inc. orders.

G 1 Provi s

Acceptance of Buyer's order is conditional on Buyer's consent to these Terms and Conditions. |f Buyer objects to any of these Terms &
Conditions, such objection must be In writting and delivered to 815 NE 172nd Ave, Vancouver, WAS8684 within 10 days of
acknowlegement date. Failure to inform Seller in writting shall constitute acceplance of these Terms and Conditions. Selter's failure to
object lo provisions contained in any communications from Buyer will not be a waiver of these provisions.

Jaxes:
Prices do not include any taxes. Taxes will be added to the involces in compliance with the law, and will be paid by the Buyer unless the
Buyer provides Seller with a properly executed exemption certificate by the date the first blocks are delivered.

Pricing;
Eslimates are provided as good faith and are based upon information provided to ULTRABLOCK, INC. Buyer has responsibility for

confirming final quanties and information. Pricing will be per our estimate form or by fax copy. Prices are firm for 30 days from the date of
the estimate for shipment from within that period unless Seller and Buyer agree to extended delivery dates to fit job schedules. Terms are
cash at or before delivery or, on approved credit, Nel 30 days. 1.5% per month will be assessed for overdus accounts.

Order Entry:

Buyers must have an account in good standing or use check/credit card prior to purchase. Buyers will enter all orders with the "Order
Desk” in Vancouver, WA. Upon receipt of a buyers purchase order or other ordering document, Seller will check availability of product
ordered and advise Buyer of stocking locations and lead times required to deliver the product. ULTRABLOCK, INC., will do everything
possible to meet the requested shipment dates and will properly inform Buyer of any delivery problems relating to the order. All orders
received are subject to the Terms and Conditions and any speclal provisions shown in our estimale Orders are filled In sequence signed
estimates are received based on production avallability,

Lead time and availability will vary depending on current order volume and quantity of blocks required. To be placed In the
production/delivery schedule, a purchase order and signed quatation sheet must be submitted. Orders wili be filled on the sequence that
purchase orders are received.

Ereight:
Freight cost shown an the eslimate are for the convenience of the Buyer and are based upon using the maximum size truck and frailars

available. Selection of truck size is based upon communicalion with Buyer and use of mapping dala such.as Google Earth. In the event the
truck is unable to access the project site, Buyer will be responsible for associated delivery fees. If ULTRABLOCK, INC. agrees to arrange
the freight, Buyer is responsible for off-loading and Buyer has one half hour of off-loading time per truck upon amival. ULTRABLOCK, INC.
contracts the shipping of blacks and therefore cannot guarantee exact delivery times.

ULTRABLOCK, INC. cannot be held financially liable for late deliveries. All deliveries will be coordinated using trucks or maxi-irailers
unless otherwise shown in the estimate. Standby time, splitling trailers, and ofi-road driving will be charged at $100 per hour. Job site
coordination of product off-loading and product movement is the responsibility of the Buyer. If Buyer chooses ta haul material, Ultrablock

Titie and Delivery:

If Buyers chooses lo arrange freight, the shipment of goods are FOB Sellers production facilities and title and liability for loss or damage
passes o the Buyer upon the Seller's delivery of goods to carrier for shipment. Any loss or damage thereafter shall not relieve Buyer from
any obligations hereunder. Buyer shall be liable for cost of insurance and transportation, taxes, and any other expenses incurred.

If ULTRABLOCK, INC. agrees to arrange the freight, title and liability for loss or damage passes lo the Buyer upon acceptance and
off-loading of product. Any loss or damage thereafter shall not relieve Buyer from any obligations hereunder. Buyer shall be liable for cost
of insurance and transportation, taxes, and any other expenses incurred. .
Regardless of who arranges freight, Seller may deliver goods in installments from various production sites, Seller may not be liable for any
loss or expense, whether by way contract or tort, (consequentiua or otherwise) incurred by Buyer if Seller fails to meet the specified
delivery schedule because of unavoidable production or other delays. If required malerials vary from quantity quoted, the Buyer will be
charged accordingly and the amended sales agreement will be issued before continuation of delivery. A $10 per block restocking fee will
be assessed for returned blocks. Freight cost for returned blocks will be paid by the Buyer,

Material:
All material will be surplus concrete unless otherwise indicated in the estimate. ULTRABLOCK TM, INC. does not make every type of block

at every production facility and does not transfer block inventories. Full size blocks weigh approximtely 4320 Ibs, measure 29.5" x 59.0"
tong and have a lifting hook in the center of the block.

34



~ .
Buyer agrees to indemnify and hold harmless Seller for all claims, whether arising in tort or contract against Buyer and/or Seller, including

atlorney's feas, expenses, and cost, arising out of the application of Seller's product to Buyar's designs or specifications by others.

if the contractor/fowner’s account based on this agreement is assigned to an attorney or collection agent, contractor/owner agrees to pay all
reasonable altorney fees in addition to the chargeable costs allowed by law.

ULTRABLOCK, INC. 815 NE 172nd Ave., Vancouver, WA98684
Phone: 800-377-3877, Fax: 360-694-0281, Website; www.ultrablock.com

S
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ACTION ITEM — R

DATE: July 21, 2020
RE: Storage Tank Pollution Liability Coverage
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

» This insurance is for the two aboveground storage tanks at the fuel dock.
+ Every year this insurance is renewed through our local Cal/OR Insurance Specialists.

e This year the insurance increased $65.47.

DOCUMENTS

¢ Renewal Quotation for Crum & Foster Storage Tank Pollution Liability Coverage, 6
pages

COMMISSIONERS ACTION

s Recommended Motion:
Motion to approve the insurance renewal for Crum & Foster Storage Tank Pollution
Liability Coverage and allow the Port Manager to sign the renewal application

Z10



wgﬁlﬁk‘;‘:{im

Experience o Warid of Difference

725 S. Figueroa Strest, 19th Floor, Los Angelas, CA 30017
office 213-236-4500 | fax 213-244-9655

Renewal Quotation For
Crum & Forster Storage Tank Pollution Liability Coverage

INSURED: PRODUCER:
Carrie Strain
Port of Brookings Harbar Cal/Or Insurance Specialists
PO Box 848 PO Box 2725
Brookings, OR 97415 Harbor, OR 97415
(541) 469-2218 Fax (541) 469-0672 {800) 762-8589 Fax (541) 469-0672

We are pleased to offer this renewal quotation along with an application. Please review the application for accuracy
and completeness, answer the questions, sign and return. Please advise in writing of any changes.

FACILITY ADDRESS AND NUMBER OF TANKS TO BE INSURED:

1 facilities per the attached Storage Tank Application 2 Storage Tanks
Limits of Insurance Deductible
Per Pollution Incident  Total All Pollution Incidents Defense Costs  Per Incident Policy Form: Claims Made
$1,000,000 $1,000,000 $250,000 $10,000 Retroactive Date: 8/10/2003

Company. Crum & Forster Specialty Insurance Company (Non-Admitted} AM Best Rating: A Xl

“With Terrarism Coverage Excluded

1 Year Premium $1,188.00
Broker Fee $150.00
Tax $40.77

TOTAL $1,378.77

Wi ism C Vi 3 Vi
Terrorism Prem $100.00
Tax $43.07
TOTAL $1,481.07

Premium is subject to 25% Minimum Earned.

=



CRUM &FORSTER’

A FAIREAX COMPANY

The following Coverage Forms and endorsements apply to this proposal

| FORMS AND ENDORSEMENTS

ILPOOI O 04

CS507001 1017
ENO0004-0816
ENOOL1-1014
EN0050-0816
EN0052-0816
CFSTP 0000001 15
CFSTP 00002 1O 15
EN0005-1017
CFSTP 00 52505 16
CFSTP 00 540 10 13
CFSTP 00541 10 13

CFSTP 00 54610 13

US TREASURY DEPARTMENT'S OFFICE OF FOREIGN ASSETS
CONTROL ("OFAC")
ADVISORY NOTICE TO POLICY HOLDERS

C&F SPECIALTY SIGNATURE PAGE

CLAIMS REPORTING

PRIVACY NOTICE

EMERGENCY RESPONSE HOTLINE

NOTICE OF LOSS

STORAGE TANK POLLUTION POLICY

DEDUCTIBLE ENDORSEMENT

SERVICE OF PROCESS CLAUSE

COVERED STORAGE TANK AND LOCATION ENDORSEMENT
OREGON MANDATORY ENDORSEMENT

ABOVEGROUND STORAGE TANK POLLUTION CONDITION
DEFINITION MANDATORY ENDORSEMENT
LOADING OR UNLOADING COVERAGE ENDORSMENT

This proposal is based on the insurance carrier's most recent policy forms and endorsements and is subject to all terms
and conditions of such forms and endorsements. If you would like to review a copy, please let me know and [ would
be pleased to send you a specimen form.

WARRANTIES/REQUIREMENTS

Please be ndvised that coverage has been proposed conditional upon receipt, review, verification and approval of the

following items:

Subjectivities

Notes

Time Frame

Signed Notice of Terrorism Rejection / Selection Form

Completed & signed Storage Tank Application acceptable to the

underwriter

Premium payment required within 25-days of policy inception

Prior to Binding
Prior to Binding

Prior to Binding

=



CRUM&FORSTER

A FAIRFAX COMPANY

DRAFT
COVERED STORAGE TANK AND LOCATION ENDORSEMENT

STORAGE TANK RENEWAL APPLICATION

This Endorsement shall not serve to increase our limits of insurance, as described in SECTION V - LIMITS OF

INSURANCE.

In consideration of the payment of premiums, it is hereby agreed that the following are added to the policy as

“scheduled storage tank system(s)”:

‘Coverage Storage Tank System
Tank Insured Site | Retro Date Deductible | Type |Contents | (Gallons) | Install| Lined
# : l UST/AST] Capacity | Date | Date
1 [Port of Brookings Harbor 8/10/2003 $10,000 AST |Gasoline | 12,000 | 2003 N/A
|Li2oe |16408 Lower Harbor Rd.
Brookings, OR 97415
2  [Port of Brookings Harbor 8/10/2003 $10,000 | AST |Geselme | 12,000 {2003 N/A
}lp 2.00/ 16408 Lower Harbor Rd. DuseL
ﬁ' Brookings, OR 97415

All other terms, conditions and exclusions under the policy are applicable to this Endorsement and remain

unchanged

CFSTP 00 52505 16
DRAFT

Page 1 0of 2

4OT



CRUM&FORSTER’

& FAIRFAX COMPANY

STORAGE TANK RENEWAL APPLICATION

—1 - Are all tanks in compliance with current EPA and State regulations?
gl Yes [_| No i No, please provide details. (Attach separately)

—2 - Do you own the tanks?
& Yes ‘:] No  If No, please provide the name & address of the tank owner. (Attach separately)

3 - Is the Applicant aware of any incident, fact, circumstance, or situation including any act, error or omission that may resutt in a
claim being made against it or any other person or entity for which coverage is sought?

[] Yes 54 No
—4 - Have any claims ever been made against the applicant or have any claims ever been reported under any Storage Tank policy? —
[]Yes No If Yes, please provide details. (Attach separately)

§ - Has the Applicant ever had any reportable releases or spills of regulated substances, hazardous wasle or any other
poliutants, as defined by the applicable environmenlal statules and regulalions?

D Yes m No  If Yes, please provide details. {Attach separately)
—6 - Has there ever been any contamination at any owned facility prior to or during your tenancy, operation and/or ownership?
[]Yes pd No I Yes, please provide details. (Attach separately)

—7 - Are there any plans to close, remove or upgrade any tanks at any facility in the next 18 months?
[X] Yes [ | No If Yes, please indicate anlicipaled closure/removaliupgrade dale and pians. (Attach separately)

~8 - Are there any additional insureds?
[]yes &No If Yes, please provide the name(s) and address(es). (Altach separately)

REPRESENTATIONS AND WARRANTIES
NOTICE TO APPLICANT - PLEASE READ CAREFULLY

The undersigned authorized officer of the applicant declares that the statements set forth harein are true to the best of my know-
ledge and that no material fact has been omitted or misstated, The undersigned authorized officer agrees that if the information
supplied on the application changes between the date of the application and the effective date of the insurance, he/she {undersigne:
will immediately notify the insurer of such change, and the insurer may withdraw or modify any outstanding quotations and/or auth-
orization or agreament to bind the insurance.

Signing of this application does not bind the applicant to purchase or the insurer to provide the insurance. Acceptance of
the applicant by the company is required prior to quotation or binding of coverage or the issuance of a policy. It is agreed
that this application and the reliance upon its contents shall be the basis of the issuvance of a policy and shall be attached
and made part of said policy.

FRAUD WARNING; ANY PERSON WHO KNOWINGLY AND WITH INTENT TO DEFRAUD OR DECEIVE ANY INSURANCE COMPANY,
SUBMITS AN APPLICATION OR STATEMENT OF CLAIM CONTAINING ANY MATERIALLY FALSE, INCOMPLETE, OR MISLEADING
INFORMATION MAY BE SUBJECT TO CIVIL OR CRIMINAL PENALTIES.

NOTICE TO OREGON AND TEXAS APPLICANTS: ANY PERSON WHO MAKES AN INTENTIONAL MISSTATEMENT THAT IS MATERIAL
TO THE RISK MAY BE FOUND GUILTY OF INSURANCE FRAUD BY A COURT OF LAW.

IHAVE READ AND FULLY UNDERSTAND THE QUESTIONS AND MY ANSWERS ON THIS APPLICATION. | UNDERSTAND THAT ANY
OMISSION OR MISSTATEMENT OF ANY OF THE RESPONSES THAT ARE MATERIAL TO THE RISK ASSUMED {(AS WELL AS ATTACHEI
TO THIS APPLICATION), MAY CAUSE THIS POLICY TO BECOME NULL AND VOID AND/OR MAY GIVE RISE TO A RESCISSION OF THE
POLICY.

Applicantfinsured Signature: Date:
Print Name and Title:
Producer Signature: R Date:
Print Name and Title: —

Page 2 of 2
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CRUM & FORSTER'

A FAIRFAX COMPANY

POLICYHOLDER DISCLOSURE
NOTICE OF TERRORISM
INSURANCE COVERAGE

You are hereby notified that under the Terrorism Risk Insurance Act, as amended, you have a right to purchase insurance
coverage for losses resulting from acts of terrorism, as defined in Section 102(1) of the Act: The term “act of terrorism™ means
any act or acts that are certified by the Secretary of the Treasury—in consultation with the Secretary of Homeland Security

and the Attorney General of the United States—to be an act of terrorism; to be a violent act or an act that is dangerous to

human life, property, or infrastructure; to have resulted in damage within the United States, or outside the United States in the
case of certain air carriers or vessels or the premises of a United States mission; and to have been committed by an
individual or individuals as part of an effort to coerce the civilian population of the United States or to influence the policy or
affect the conduct of the United States Government by coercion,

YOU SHOULD KNOW THAT WHERE COVERAGE IS PROVIDED BY THIS POLICY FOR LOSSES RESULTING FROM
CERTIFIED ACTS OF TERRORISM, SUCH LOSSES MAY BE PARTIALLY REIMBURSED BY THE UNITED STATES
GOVERNMENT UNDER A FORMULA ESTABLISHED BY FEDERAL LAW. HOWEVER, YOUR POLICY MAY CONTAIN
OTHER EXCLUSIONS, WHICH MIGHT AFFECT YOUR COVERAGE, SUCH AS AN EXCLUSION FOR NUCLEAR
EVENTS. UNDER THE FORMULA, THE UNITED STATES GOVERNMENT GENERALLY REIMBURSES [85% through
2015; 84% beginning on January 1, 2016; 83% beginning on January 1, 2017; 82% beginning on January |, 2018; 81%
beginning on January 1, 2019 and 80% beginning on January 1, 2020] OF COVERED TERRORISM LOSSES EXCEEDING

THE STATUTORILY ESTABLISHED DEDUCTIBLE PAID BY THE INSURANCE COMPANY PROVIDING THE COVERAGE.
THE PREMIUM CHARGED FOR THIS CCVERAGE IS PROVIDED BELOW AND DOES NOT INCLUDE ANY CHARGES
FOR THE PORTION OF LOSS THAT MAY BE COVERED BY THE FEDERAL GOVERNMENT UNDER THE ACT.

YOU SHOULD ALSO KNOW THAT THE TERRORISM RISK INSURANCE ACT, AS AMENDED, CONTAINS A 3100
BILLION CAP THAT LIMITS U.S. GOVERNMENT REIMBURSEMENT AS WELL AS INSURERS’ LIABILITY FOR LOSSES
RESULTING FROM CERTIFIED ACTS OF TERRORISM WHEN THE AMOUNT OF SUCH LOSSES IN ANY ONE
CALENDAR YEAR EXCEEDS 5100 BILLION. IF THE AGGREGATE INSURED LOSSES FOR ALL INSURERS EXCEED
$100 BILLION, YOUR COVERAGE MAY BE REDUCED.

Acceptance or Rejection of Terrorism Insurance Coverage

X 1 hereby elect to purchase terrorism coverage for a prospective premium of $100

1 hereby decline to purchase terrorism coverage for certified acts of terrorism. | understand that |
will have no coverage for losses resulting from certified acts of terrorism.

Port of Brookings Harbor

Named Insured

Crum & Forster

Policyholder/Applicant’s Stgnature Insurance Company
e O e I Renewal of STP-127778
Print Name Policy Number
Date

NOTE:Excepting Hawaii domiciled insureds, if you do not complete and return this form or advise us otherwise in
writing of your terrorism election then, a rejection of terrorism coverage will be deemed to have been made. If you are
domiciled in Hawaii, your failure to complete and return this form is deemed an acceptance of our terrorism offer.

ENOOO6N 0215
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CRUM&FORSTER’ SPILL RESPONSE PROGRAM

A FAIRFAX COMPANY

Crum & Forster’s Environmental Division
has developed a value-added Spill Response
Program available to all insureds at no
additional charge. The program provides
direct access 24/7, 365 days a year to a
dedicated nationwide team of emergency
environmental response and support
providers.

Crum & Forster’s Spill Response Program leverages the resources of a national environmental claims
management and emergency response leader with more than 25 years of experience in assessing,
managing and assisting with pollution events. A dedicated team of legal, technical and environmental
professionals will provide assistance with incident reporting to regulatory agencies, finding incident
responders and cleanup contractors, and providing expert advice to help Crum & Forster clients
contain their costs and limit potential liability arising from environmental incidents.

The Spill Response Program is linked to a database of over 3,000 vetted and pre-qualified contractors
across North America. Listings of nearly 30,000 federal, state, provincial, local and tribal jurisdictions
requiring environmental incident reports are constantly updated to provide the best response effort
and reporting. Our objective is to help our clients avoid fines and penalties associated with non-
compliance with incident reporting regulations and response requirements.

Crum & Forster’s Environmental Division is dedicated to help our insureds deal with environmental
incidents and spills in a timely, safe and comprehensive manner to ensure their businesses are not
adversely affected and their liahilities are contained. The Spill Response Program is a great addition
to any existing environmental incident or spill response protocols, plans or programs you might have.

The Crum & Forster Spill Respense Program is available only to our insureds. Upon becoming an
insured with Crum & Forster Environmental you will gain access to this program, along with other loss
control and loss prevention tools. A Spill Response Information Packet will be available for your
immediate use to protect your business, your employees and the environment.

PLEASE NOTE: Reporting a spill to Spill Center does not constitute reporting a claim, nor does it guarantee that a spill is
covered under your policy. The Crum & Forster Spill Response Program is not intended to be a substitute for reporting
claims as required by the terms and conditions of an insurance policy.

The C&F logo, C&F and Crum & Forster are registered trademarks of United States Fire Insurance Company. The Crum & Forster Enterprise, which is part
of Fairfax Financlal Holdings Limited, Is comprised of leading and well-established property and casualty business units. The insurance companies within
the Enterprise, rate A (Excellent) by A.M. Best Compony are; United States Fire Insurance Company, The North River insurance Company, Crum & Forster
insurance Company, Crum & Forster Indemnity Company, Crum & Forster Specialty insurance Company, Inc., Seneco Specialty Insurance Company, First
Mercury Insurance Company, and American Underwriters Insuronce Company.

Website: http://www.cfins.com/products/environmental/

KOS



ACTION ITEM — S

DATE: July 21, 2020
RE: Port Office Copier Agreement
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

¢ Agreement on the current copier is ending.
» Port staff researched for a better agreement and a better copier for the Port Office.
o Port staff is recommending the Canon IRA C5560i3 lease for 60 months with costs per

copy.

DOCUMENTS

o Procurement Request with quotes, 8 pages

COMMISSIONERS ACTION

* Recommended Motion:
Motion to approve Canon Solutions America 60-month lease for a Canon IRA C5560i3
plus the cost per copy for the Port Office.

UK



‘PORT OF BROOKINGS HARBOR

Procurement Request

Profect Name: _Q@QLLK{ZM Contract No.

[1  Purchase Agreement E/ Contract
Purchase Order No. @ % 25 ( oA
Award Infarmation: Spedial Notss or Comments

-«

conpanytime - L) Sl ibyoste, ot =
Contact Person: ’ : i
Address:

Telephone: f{ég &as— dg !ga

No. P}_ﬁgosalsmun_tés _ Unis | Cuaindy Toals
Lonon TRA C<ESep R < | LD o0

/
A Xenox  ~AR070 oz | 6P 13160 —
S [ Rica\ TM E 2D Mos |2 |39 —

Prepared by: % Vvt k gp,:/‘ Q Uﬁ.{Q/l
Prinl Name _ )
Fund Account: . DGaneral Fund [lcapital tmprovements [Joebt Servica [1Revenue Bond
Depariment: [ Maina  [Joostvad [JAvPark [JronOfica [ JFus! Dock [_lcommercial Retait
Approved by GM:
Signature Print Namae Date
Approved by Board Commissioner: . ; :
Signature Print Nama _ Date

Approved by Board Commissioner:

Signatura Print Name - Dale

HoS



Port of Brookings

Canon IRA C5560i 3
60 ppm B/W & Color
Single Pass Document Feeder

2 - 550 sheet paper drawers
letter, legal and 11x17

2 x 550 sheet Paper Cassettes
Ext. Paper Deck 2700 sheets

Booklet Finisher w/ Staple Free
& Staple on Demand feature

2/3 hole punch
UFRII, PCL, & PostScript Drivers
Network Printing and scanning

B/W and Color scanning, scan
to email or file. Unlimited
users

Searchable PDF, PDF, JPEG,
TIFF, Word or PowerPoint.

Secure print. (Hold or locked
print)

Hard drive lock and erase
Encrypted

Mobile printing included

USB thumb drive scan or print
ESP Power Filter

Requires 20amp circuit

Steven Forshay

=

@9 o a -

2 x 550 paper cassettes not
shown above.

Omnia Partner Contract Pricing:

FMV Lease - 60 mo. $201.03/mo.
FMV Lease — 48 mo. $244.97/mo
FMV Lease — 39 mo. $277.69/mo

Service Agreement: Includes all
toner, parts, labor & staples
where applicable.

Service Rates locked for term.
B/W cpc rate @ $0.0051/copy
Color cpc rate @ $0.0369/copy

Billed in arrears

Above figures include buyout of
$483.16 x 2 mo. + Return of Xerox to
lease company.

Canon

Territory Account Manager

458-225-0182

CANCN SOLUTIONS AMERICA

0



7/14/2020 Port Office Mail - C5560 accounts

I I Gmail Brent Ferguson <brent@portofbrackingsharbor.com>
C5560 accounts

1 message

Steven J. Forshay <sforshay@csa.canon.com> Tue, Jul 14, 2020 at 11:13 AM

To: "brent@portofbrookingsharbor.com" <brent@portofbrookingsharbor.com>

Brent; | have approx. 8-10 C5560's on the coast area. Some of my customers are reluctant to field calls regarding
inquiries; so here's some that are willing to answer guestions:

County of Del Norte
Del Norte Co. Unified School District
Central Curry School District

Accounts that use the same model series copier in the C5550 or 50 ppm:
New Dawn Supponrt Services
County of Del Norte

Coastal Home Health Hospice
Hope this helps.

Steven Forshay
Territory Account Manager
Canon Solutions America

458-225-0182

From: Steven J. Forshay

Sent: Tuesday, July 14, 2020 11:01 AM

To: 'brent@portofbrookingsharbor.com' <brent@portofbrookingsharbor.com>
Subject: Conditional sale

Hey Brent, here Is the form Canon uses for conditional sales/leases, for your review. Please let me know if you need
anything else.

Sincerely,

Steven Forshay
Territory Account Manager

Canon Solutions America l..\@_]
https:/fmail google.com/maithu/D?ik=754cb2fcSb&view=pt&search=all&permthid=thread-{%3A1672216994988067898%7 Cmsg-f%.3A16722169949880... 1/2



71412020 Port Office Mall - revised C7565 prasentation

M Gmail Brent Ferguson <brent@portofbrookingsharbor.com>

revised C7565 presentation
1 message

Steven J. Forshay <sforshay@csa.canon.com=> Tue, Jul 14, 2020 at 9:43 AM
To: "brent@portofbrookingsharbor.com" <brent@portofbrookingsharbor.com>

Moming Brent, per our discussion, I've revised the presentation of the IRa DX C7565 Canon copier; removing the
external paper deck. When you review the presentation sheet you'll see items In red, noting the paper tray capacities,
special stapling features, required 20amp circult, buyout and return of Xerox, and the width of the copier with the booklet
finisher. Remember, the boaklet finisher is stationery and doesn't pull away from the copier. Per our conversation; I've
also reduced the price of the lease figures by eliminating the external paper deck.

Regarding current Brookings customers, Canon has many customers in Brookings Crescent City, and Gold Beach.
Here's a few:

Brookings Harbor School District
Tidewater Construction

Coastal Home Health Hospice
Pacific Rim Copy Center

Church of the Nazarene

St. Timothy Episcopal Church
Oregon Coast Wellness

Century 21 Agate Realty

Musser Olson PC

Chetco Community Public Library

Premier Properties

Others in adjoining cities:

County of Del Norte

Del Norte Co. Unified School Dist.
Crescent Fire Protection Dist.
New Dawn Support Services
County of Curry

Qregon State University Extension
James Gardner Atty @ Law

Curry Soll & Water

Eye Center of Gold Beach

| hope this assists you In your decision to partner with Canon Solutions America and myself.

HOY

hitps:/mail.google.com/mail/iu/G7ik=754cb2fcSh&view=pt&search=all&permthid=thread-[%3A1672211344623054205%7 Cmsg-[%3A16722113446230... 142
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7/114/2020 Port Office Mall - Port of Brookings - Xerox lease term oplions

M Gm ail Brent Ferguson <brent@portofbrookingsharbor.com>

1 message

Dave Rogers <dave@oregonofficesolutions.com>
Reply-To: Dave@oregenofficesclutions.com
To: Brent Ferguson <brent@portofbrookingsharbor.com>

Hi Brent,

Here is the information you requested. | still need to know if you will be using the fax feature with this new device.
Regarding your request for more information, monthly lease payments are higher on shorter-term leases. Here's what |
have:

For a 24-month lease - $661 per month plus cost per copy
For a 36-month lease - $440 per month plus cost per copy
For a 48-month lease - $372 per month plus cost per copy
For a 60-month lease - $310 per month plus cost per copy *This is the one | proposed to you.

Note: the cost per copy for each of these choices is $0.007 for black & white and $0.049 for color. Each of these choices
includes a Xerox maintenance that covers all parts, service calls, and consumable supplies such as toners, drums,
staples — basically everything except the paper! This pricing alse includes delivery, set-up, a Xerox Analyst to connect
your new device to your office network, training, and the remaval of your old Xerox 7970. This C8170 is a brand new
machine with advanced ConnectKey features such as apps.

We will deliver the new device and ensure it is networked and working according to the attached CED. At that time, we
can order the removal of the old device which takes about 2 weeks. This way we can ensure the new device is
performing as promised. If for some reason the new machine doesn't perform according to the CED, Xerox will abort the
install and return the device. You would keep your 7970 until the end of its’ contract term which | believe is around the

15t of this coming September.

Let me know about the fax feature as soon as you can. Thanks, Brent — Dave

Dave Rogers Regional Manager

Technology :: Document Management : : Consulting Services
Dave@oregonofficesolutions.com / oregonofficesolutions.com
phone: 541.382.0300 / fax: 541.382.0500 / cell: 541.815.1777
Serving Clatsop, Tillamook, Yamhill, Linceln, Palk, Lane, Douglas,

Coos, Curry, Linn, Benton, Marion, Clackamas, Jeffarson,

Thu, Ju! 9, 2020 at 10:34 PM

i\

hitps://mail. google.com/mailfu/07ik=754cb2lc5b&view=pt&search=all&permthid=thread-{%3A167 1806888194 304350%7Cmsg-[%3A16718068881943. ..

112



PACIFIC OFFICE . .
I) AUTOMATION Equment/SerVIce and

— PRDBLEM SOLVED — Supply contract
No.
Port of Brookings Harbor Port of Brookings Harbor
s« CUSTOMER NAME s s CUSTOMER NAME
O 16330 Lower Harbor Road @) Same as Billing
j=  BILUNG ADDRESS j==  SHIPPING ADDRESS
fa) Brookinags OR 97415 o
| cITY STATE zip - CITY STATE i
0(5411 - 469 - 2218 T )
(/) TELEPHONE V) TELEPHONE
Brent Ferguson
ATTENTION KEY OPERATOR
ORDER DATE PO# ORDERED BY SOLD BY
06/29/2020 Brent Ferquson Bush
Qry | ITEM | TYPE DESCRIPTION UNIT PRICE TOTAL
1 | New |6000 |Ricoh IM C6000 To Be Leased
Color Copy, Print, and Scan
(4) 550-Sheet Trays + (1) 100-Sheet Bypass
220-Sheet Duplexing Document Feeder
External Staple, Hole-Punch, and Folding Finisher
- Service Includes all Parts, Labor, Toner, Etc....Excluding
Paper and Staples
- Includes Delivery, Installation, Set-Up, and Networking
- POA to Issue Check to Port of Brookings Harbor for
$966.32 to Payoff the Last 2 Payments of $483.16 Each
Minimum Monthly Payment (plus applicable taxes) $__328.00 Term___ 63 Months :,?,',::emem
et | "o [ | o | Gty | et | S,
Auto Toner
B&W Images As Used |$0.007 |$0.007 — O — Replenishment
Color Images As Used |$0.04 $0.04 O 48months | Advancedscanning
O Quarterly 0 39 months -
n ecurity
AR 36 months MEP Netwark
0 Annual 0 Other Suppart
Power Filter
CONDITIONS OF SALE, CONTINGENCIES OR COMMENTS Delivery Included

- POA to Pick-Up and Ship Back Current Xerox Machine at No Cost to

Port of Brookings Harbor. Only Thing Customer is Responsible For is RMA | subotal

- POA to Issue Additional Check to Port of Brookings Harbor for the First Sales Tax
$500.00 Worth Of Color Printing
- After Install, POA to Wait 1 Week to Execute Lease for Trial Period Total

By signing this Contract, Customer acknowledges and agrees: {a) this Contract is NON-CANCELABLE; (b) all terms and conditions on the
reverse side are an integral part of this Contract; (c) to fully understand alf terms and conditions stated herein; and (d) this Contract is
the entire Agreement between Customer and Pacific Office Automation relating to the equipment and services described herein, and
can be changed only by written agreement signed by both parties.

Customer Authorization Approved by Pacific Office Automation
SIGNATURE BY T
TITLE DATE TITLE DATE

Pf:iﬂ\ll{'l



7/14/2020 Port Office Malil - lease term options

M Gm a]I Brent Ferguson <brent@portofbrookingsharbor.com>

lease term options
1 message

Jeffrey A Bush <Jeffrey.Bush@pacificoffice.com> Mon, Jun 29, 2020 at 10:14 AM
To: "brent@portofbrookingsharbor.com® <brent@portofbrookingsharbor.com>

Brent,

Here are the other standard terms we have:
Lease Payment =

12-Month Term: $1,724.58/month
24-Month Term: $801.71/month

36-Month Term: $532.53/month

48-Month Term: $424.73/month

Don't hesitate to reach out if you can think of anything else.

Best,

Jeffrey Bush | Account Manager

PACIFIC OFFICE AUTOMATION
PRAGELEM BOLVED

Check out our contactless temperature sensing kiosk! See attached
link for a demonstration of the product:
https://vimeo.com/419094775

341 N. Central Avenue, Medford, 97501

Office; 541.772.8125 | Cell: 503.913.1301 | Fax: 541.772.8164
Jeffrey.Bush@pacificoffice.com | www.pacificoffice.com
CLICK BELOW TO LEARN A LITTLE ABOUT WHAT WE HAVE TO OFFER!

MANAGED IT SERVICES | DOCUMENT MANAGEMENT | COPY & PRINT TECHNOLOGY | MANAGED PRINT SERVICES | VOIP PHONES &

A\

hitps://mail. google.com/mailiu/0?ik=754cb2fcS5b&view=ptasearch=all&permthid=thread-{%3A1670854366535870521%7Cmsg-%3A16708543665358...  1/2



ACTIONITEM - T

DATE: July 21, 2020
RE: Port By-Laws
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

» Original Port By-Laws were created in 1957. No other updates to the By-Laws were
found.

e October 18, 1993 Board approved Resolution 229 for commissioner rules and behavior.

+ October 20, 2015 Board approved Resolution 447 for duties and responsibilities of
Board of Commissioners.

 New By-Laws would provide current standards and practices for boards and staff to
follow. Resolutions 229 and 447 would be replaced with the new proposed By-Laws.

+ Port legal counsel is currently reviewing the new proposed By-Laws and should be
available prior to the meeting.

» |f Board approves the new proposed By-Laws, a resolution will be written to memorialize
the approval.

DOCUMENTS

» Draft Port of Brookings Harbor By-Laws, 25 pages (not available at this time)

COMMISSIONERS ACTION

» Recommended Motion:
Motion to approve the draft Port of Brookings Harbor By-Laws.

W3



ACTION ITEM — U

DATE: July 21, 2020

RE:

TO:

Opening Port Construction Fund and RV Park Improvement Debt Service
Fund

Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

The Port currently has 5 funds: General Fund, Revenue Bond Fund, Debt Service Fund,
Capital Projects Fund and the Reserve Fund.

Gerald Burns, Port Financial Consultant provided advice for the Port.

Per Full Faith and Credit Financing Agreement, Tax Certificate, Umpqua Bank is
requesting a “Bona Fide Debt Service Fund” specific for this loan and requesting to
segregate or account for the proceeds apart from other funds of the Port.

Port staff is requesting to adopt a “new fund” for budgeting and accounting purposes, RV
Park Improvement Debt Service Fund.

Port staff is requesting to adopt a “new fund” for budgeting and accounting purposes,
Port Construction Fund.

These funds will provide the necessary budgeting and accounting as required.

Once established, a supplemental budget will be needed to budget the loan funds
received and expended.

If approved by the Board, resolutions will be completed next month to memorialize the
change.

DOCUMENTS

None

COMMISSIONERS ACTION

Recommended Motion No. 1:
Motion to approve adopting RV Park Improvement Debt Service Fund.

Recommended Motion No. 2:
Motion to approve adopting Port Construction Fund.

iy



INFORMATION ITEM — A

DATE: July 21, 2020

RE:

TO:

RV Park Project

Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

Loan with Umpqua Bank is scheduled to close on July 15. Funds will be wired into Port
account.

Crow/Clay & Associates requires updated survey data to complete draft construction
drawings. Roberts & Associates Land Surveying is scheduled to survey the entire RV
Park the week of July 20.

Sections of the park will be cleared of RV's for the surveyor to have clear line of sight.
Guest will be asked to relocate to other available sites or dry camp area between 8am
and 5pm.

Roberts & Associates Survey quote for the work is approximately $8,000.

When survey is completed, draft construction drawings should be available sometime in
August for board review.

DOCUMENTS

Schedule to close sites for the surveyor to complete the work, 1 page

S
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INFORMATION ITEM — B

DATE: July 21, 2020
RE: Zola's Pizzeria Building Demolition and Additional Parking Project
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

s Zola's Pizzeria moved out of the building June 23.

« Building survey was completed on June 23. Initial tests came up negative for asbestos.
Survey report is forthcoming and is needed for a demolition permit from Curry County.

e Jack Akin/ EMC Engineers developed construction drawings for the demolition and
parking lot improvements.

» Bid package will be developed by Jack Akin and the project will be put out for bid.
o Eian/Zola's on the Water approach the Port to continue renting the old building until

demolition takes place. If the building is not available, Eian wanted to know if the Port
has any other spaces available for takeout / pizza delivery.

DOCUMENTS

« Draft Demolition and Construction Drawings, 7 pages

iy
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INFORMATION ITEM — C

DATE: July 21, 2020
RE: Coast Guard Boat in Boat Yard
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW
* Received updated information from John Shaw regarding the Coast Guard boat in the
boat yard.

* The museum plan has changed from towing the vessel to loading it on a truck and
hauling it to Washington.

DOCUMENTS

« Email from John Shaw, 1 page

SN



—

Eortmanaﬂer@Eortofbrookin&sharbor.com

From: John Shaw

Sent; Wednesday, July 1, 2020 4:29 PM

To: portmanager@portofbrookingsharbor.com
Subject: Re: 44385

Gary,

Thanks, We are still on board, bit of Covid hang up as you can imagine. The Coast Guard stood down from being able to
help over the Covid restriction set out by the 13th that limits all engagements. We have even had out Official Coast
Guard City Ceremony put on hold till September as that was the soonest they can engage to a public event. So we
chased another option and the Quiggs have committed to truck or pull up with one of their tugs. Week before last, Tim
Quigg was working to get the truckers down to confirm a few bits of the route. { will ask for an update. It's still very
much our plan. We have all just been dealing with the shut downs up at this end.

Hope that helps, very interesting times for sure

Regards

John Shaw

Executive Director

Westport South Beach Historical Society
Westport Maritime Museum

Grays Harbor Lighthouse

2201 Westhaven Dr,

P.O. Box 1074

Woestport WA 98595

360-268-0078 Museum

https://www.wsbhs.org/

T

On Wed, Jul 1, 2020 at 2:21 PM <portmanager@portofbrockingsharbor.com> wrote:

Hi John,

Ho



INFORMATION ITEM — D

DATE: July 21, 2020
RE: COVID-19 Tenant Repayment Plan
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

+ Governor Brown's Executive Orders earlier this year to curb the spread of COVID-19
financially impacted many Port businesses. Curry County entered Phase 2 Reopening
May 15 with continued restricted guidance for private business operations.

¢ Oregon Legislators approved House Bill 4213 late last month and Governor Brown
signed it few days later. House Bill 4213 extends the timeframe from July 1 to
September 30 with a six-month grace period.

o Port legal and staff will provide a draft repayment plan and letter to a future meeting for
Board review and approval.

DOCUMENTS
» House Bill 4213, 5 pages

wa



80th OREGON LEGISLATIVE ASSEMBLY--2020 Special Session

Enrolled
House Bill 4213

Sponsored by Representative KOTEK; Representatives FAHEY, GORSEK, HOLVEY,
KENY-GUYER, MARSH, MITCHELL, NERON, NOSSE, PILUSO, POWER, REARDON,
SANCHEZ, SCHOUTEN, SMITH WARNER, Senators BURDICK, FAGAN, HASS, WAGNER (at
the request of Joint Committee on the First Special Session of 2020)

AN ACT

Relating to evictions; and declaring an emergency.
Be It Enacted by the People of the State of Oregon:

SECTION 1. The Legislative Assembly finds and declares that:

(1) The provisions of sectiocn 3 or § of this 2020 special session Act might affect the terms
and conditions of certain contracts entered into in this state.

(2) The effects of the provisions of section 8 or 5 of this 2020 special session Act are not
substantial because the provisions have a limited scope and duration and are necessary to
protect the public health, safety and welfare. For these reasons the provisions do not
undermine a contractual bargain, interfere with a party’s reasonable expectations or prevent
o party from safeguarding or reinstating the party’s rights.

(8) Even if a provision of section 3 or 5 of this 2020 special session Act has the effect of
undermining a contractual bargain, interfering with a party’s reasonable expectations or
preventing a party from safeguarding or reinstating the party's rights, the provision is ap-
propriate and reasonable to carry out the significant and legitimate public purpose of re.
sponding to the declaration of a state of emergency issued by the Governor on March 8, 2020.

SECTION 2. Section 3 of this 2020 special session Act is added to and made a part of ORS
chapter 80.

SECTION 3. (1) As used in this section:

(a) “Emergency period” means the period beginning on April 1, 2020, and ending on Sep-
tember 30, 2020.

(b) “Nonpayment” means the nonpayment of a payment that becomes due during the
emergency period to a landlord, including a payment of rent, late charges, utility or service
charges or any other charge or fee as described in the rental agreement or ORS 80.140,
90.302, 50.318, 90.392, 90.394, 90.560 to 90.584 or 90.630.

(c) “Nonpayment balance” includes all or a part of the net total amount of all items of
nonpayment by a tenant.

(d) “Termination notice without cause” means a notice delivered by a landlord under ORS
90.427 (3)(b), (4)(b) or (c), (5)(a) to {c), or (8}(a)B) or (b)(B).

(2) During and afier the emergency period and notwithstanding this chapter or ORS
105.105 to 105.168, a landlord may not, and may not threaten to:

Enrolled House Bill 4213 (HB 4213-A) Page 1
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(a) Deliver a notice of termination of a rental agreement based on a tenant’s nonpayment
balance;

(b) Initiate or continue an action under ORS 105.110 to take possession of a dwelling unit
based on a notice of termination for nonpayment delivered on or after April 1, 2020;

(c) Take any action that would interfere with a tenant’s possession or use of a dwelling
unit based on a tenant’s nonpayment balance;

(d) Assess a late fee or any other penalty on a tenant’s nonpayment; or

(e} Report a tenant’s nonpayment balance as delinguent to any consumer credit reporting
agency.

(3) Notwithstanding ORS 80.220 (9), before applying payments received from a tenant or
on behalf of a tenant to a tenant’s nonpayment balance, a landlord shall first apply the pay-
ments, in the following order, to:

{a) Rent for the current rental period;

{b) Utility or service charges;

{c) Late rent payment charges; and

{d) Fees or charges owed by the tenant under ORS 90.302 or other fees or charges related
to damage claims or other claims against the tenant.

(4) During the emergency period, a landlord may provide a written notice to a tenant
stating that the tenant continues to owe any rent due. The notice must also include a
statement that eviction for nonpayment is not allowed before September 30, 2020.

(5)(a} During the emergency period, a landlord may not deliver a termination notice
without cause and may not file an action under ORS 105.110 based on a termination notice
without cause.

(b) If the first year of occupancy would end during the emergency period, for the pur-
poses of a termination notice without cause, the “first year of occupancy” is extended to
mean a period lasting until 30 days following the emergency period.

(6) Following the emergency period, a tenant with an outstanding nonpayment balance
has a six-month grace period that ends on March 31, 2021, to pay the outstanding nonpay-
ment balance.

{7) Following the emergency period, a landlord may deliver a written notice to a tenant
that substantially states:

{a) The date that the emergency period ended;

(b) That if rents and other payments that come due after the emergency period are not
timely paid, the landlord may terminate the tenancy;

(c) That the nonpayment balance that accrued during the emergency period is still due
and must be paid;

(d) That the tenant will not owe a late charge for the nonpayment balance;

(e) That the tenant is entitled to a six-month grace period to repay the nonpayment
balance that ends on March 31, 2021;

(f) That within a specified date stated in the notice given under this subsection that is
no earlier than 14 days following the delivery of the notice, the tenant must pay the non-
payment balance or notify the landlord that the tenant intends to pay the nonpayment bal-
ance by the end of the six-month grace period described in subsection (6) of this section;

(g) That failure of a tenant to give notice to the landlord of utilization of the grace period
described in subsection (6) of this section may result in a penalty described in subsection (10}
of this section; and

{h)} That rents and other charges or fees that come due after the emergency period must
be paid as usual or the landlord may terminate the tenancy under ORS 90.392, 90.394 or
90.630.

(8)(a) If a landlord gives a notice as described in subsection (7) of this section, a tenant
who has an outstanding nonpayment balance as of the date listed on the landlord’s notice
as described in subsection (7)(f) of this section must notify the landlord of the tenant’s in-
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tention to use the grace period described in subsection (6) of this section to pay the non-
payment balance.

(b} The tenant's notice under this subsection must be actual notice described in ORS
90.150 or notice given by electronic means, and must be given to the landlord by the date
given in the landlord’'s notice as described in subsection (7){f) of this section.

(9) The landlord’s notice described in subsection (7) of this section may offer an alternate
voluntary payment plan for payment of the nonpayment balance, but the notice must state
that the alternate payment plan is voluntary.

(10) A tenant’s failure to give the notice required by subsection (8) of this section to a
landlord entitles the landlord to recover damages equal to 50 percent of one month’s rent
following the grace period.

(11) If a landlord violates this section, a tenant may obtain injunctive relief to recover
possession or address any other violation of this section and may recover from the landlord
an amount up to three months’ periodic rent plus any actual damages.

(12) ORS 90.412 does not apply to a landlord that accepts a partial rent payment.

SECTION 4. Section 3 of this 2020 special session Act is repealed on March 31, 2021.

SECTION 5. (1) As used in this section:

{a) “Emergency period” means the period beginning on April 1, 2020, and ending on Sep-
tember 30, 2020.

(b} “Landlord” means the owner, lessor or sublessor of a rental unit or the building or
premises of which the rental unit is a part, or a person who is authorized by the owner,
lessor or sublessor to manage the premises or to enter into a rental agreement.

(c) “Nonpayment” includes the nonpayment of rent, late charges, utility charges or any
other service charge or fee, as described in the rental agreement or ORS 91.090, 91.210 or
91.220, during the emergency period.

(d) “Nonpayment balance” includes all or a part of the net total amount of all items of
nonpayment by a tenant.

(e) “Rental unit” means a structure or part of a structure for use as a commercial space
by a tenant.

{f} “T'enant” means an individual or organization entitled under a rental agreement to
occupy a rental unit to the exclusion of others.

(2} During and after the emergency period and notwithstanding ORS chapter 91 and ORS
105.105 to 105.168, a landlord may not, and may not threaten to:

(a) Deliver a notice terminating a rental agreement for a rental unit based on a tenant’s
nonpayment;

{b) Initiate or continue an action under ORS 105.110 to take possession of a rental unit
based on a termination notice for nonpayment delivered on or after April 1, 2020; or

(c) Take any action that would interfere with a tenant’s possession or use of a rental unit
based on a tenant’s nonpayment.

(3) Notwithstanding any provision in the rental agreement, a landlord may not impose a
late fee or other penalty on a tenant for nonpayment under this section.

(4) Following the emergency period, a tenant with an outstanding nonpayment balance
has a six-month grace period that ends on March 31, 2021, to pay the outstanding nonpay-
ment balance.

(5) Following the emergency period, a Iandlord may deliver a written notice to a tenant
that substantially states:

(a) The date that the emergency period ended;

(b) That if renis and other payments that come due afier the emergency period are not
timely paid, the landlord may terminate the tenancy;

(c) That the nonpayment balance that accrued during the emergency period is still due
and must be paid;

(d) That the tenant will not owe a late charge for the nonpayment balance;
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(e} That the tenant is entitled to a six-month grace period to repay the nonpayment
balance that ends on March 81, 2021;

(f) That within a specified date stated in the notice given under this subsection that is
no earlier than 14 days following the delivery of the notice, the tenant must pay the non-
payment balance or notify the landlord that the tenant intends to pay the nonpayment bal-
ance by the end of the six-month grace period described in subsection {4) of this section;

(g) That failure of a tenant to give notice to the landlord of utilization of the grace period
described in subsection (4) of this section may result in a penalty described in subsection (8)
of this section; and

(h) That rents and other charges or fees that come due after the emergency period must
be paid as usunal or the landlord may terminate the tenancy.

(6)(a) If a landlord gives a notice as described in subsection (5) of this section, a tenant
who has an outstanding nonpayment balance as of the date listed on the landlord’s notice
as described in subsection (5)(f) of this section must notify the Iandlord of the tenant’s in-
tention to use the grace period described in subsection (4) of this section to pay the non-
payment balance.

(b) The tenant’s notice under this subsection must be given in compliance with ORS
91.110 or notice given by electronic means, and must be given to the landlord by the date
given in the landlord’s notice as described in subsection (5){(f) of this section.

(7) The landlord’s notice described in subsection (5) of this section may offer an alternate
voluntary payment plan for payment of the nonpayment balance, but the notice must state
that the alternate payment plan is voluntary.

(8) A tenant’s failure to give the notice required by subsection (6) of this section to a
landlord entitles the landlord to recover damages equal to 50 percent of one month’s rent
following the grace period.

(9) If a landlord violates this section, a tenant may obtain injunctive relief to recover
possession or address any other violation of this section and may recover from the landlord
an amount up to three months’ periodic rent plus any actual damages.

SECTION 6. Section 5 of this 2020 special session Act is repealed on March 31, 2021.

SECTION 7. Notwithstanding ORS 12.126, the period of limitation is tolled until March
31, 2021, for claims by a landlord based on a tenant’s nonpayment or nonpayment balance,
both as defined in section 3 of this 2020 special session Act.

SECTION 8. This 2020 special session Act being necessary for the immediate preservation
of the public peace, health and safety, an emergency is declared to exist, and this 2020 special
session Act takes effect on its passage.
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Passed by House June 28, 2020

" Timothy G. Sekerak, Chiel Clerk of House

Tina Kotek, Speaker of House

Passed by Senate June 26, 2020

Peter Courtney, President of Senate
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