PORT OF BROOKINGS HARBOR
Regular Commission Meeting
Tuesday, June 16, 2020 ¢ 6:00pm
Teleconference / Meeting Room (limited space)

Teleconference Call-In Number: 1 (301) 715-8592
Meeting ID: 826 3890 1877 Participant ID: # (to mute/unmute: * 6)

When calling in, please announce your arrival and state your name when you join the meeting.

TENTATIVE AGENDA

1. CALL MEETING TO ORDER
e Pledge of Allegiance

= Roll Call
¢ Modifications, Additions, and Changes to the Agenda
* Declaration of Potential Conflicts of Interest
2. APPROVAL OF AGENDA and CONSENT ITEMS Page #
A. Approve Minutes of Budget Meeting Tuesday May 12, 2020................... 2
B. Approve Minutes of Special Meeting Thursday May 14, 2020.................. 4
C. Approve Minutes of Regular Meeting Tuesday May 19, 2020.................. 6
D. Approve Minutes of Workshop Meeting Thursday May 21, 2020.............. 8
E. Approve Minutes of Special Meeting Thursday May 28, 2020.................. 9

***Sample motion: Motion to approve agenda and meeting minutes as noted.

3. PUBLIC COMMENTS - (Limited to a maximum of three minutes per person. Please email your comments
to daniclle @ portofbrovkingsharbor.com prior to the meeting, no later than 5:30pm day of meeting. ***Please
wait to be called on before speaking***)

4. MANAGEMENT REPORTS

A. Financial Report —May 2020.........cooviiiiiniiiiiiiiin i e 1t
B. Safety Report —May 2020.........ccoiiniiiiiiiiiiieiieiiiice e e 67
C. Harbormaster Report —May 2020...........cccoiiiiiiiiiiiiie e 68
D. Port Manager Report —May 2020........cooiviiiriiiiiiee e 79

***Sample motion: Motion to approve management reports for May 2020 as discussed.

5. ACTION ITEMS

A. Resolution to Adopt Fiscal Year Budget 2020-21...........ccoceviviivnnininnn 83
B. Tidewind Sportfishing Lease Renewal Amendment No. 1...................... 86
C. Financing Agreement - Authorization Resolution....................c.ccovin 90
D. Interfund Working Capital Resolution..................coovvieiiiiiiiiniinne, 93
E. LGIP Account Reopening — Capital Project Fund....................ooivvinnene, 95
F. General Manager Employment Agreement Amendment No. 1.................. 97
6. INFORMATION ITEMS
A. Commercial Lease Lisk.........v.ieviiinriiiiieiine e eieseeisreaersen e 100
B. Zola’s Pizzeria Demolition Schedule..................ccooiiiiiviiiii 102
C. Fish Cleaning Station..........c.coouiiiiiiiiiiiniiiiiieiie e 105

7. COMMISSIONER COMMENTS
8. NEXT REGULAR MEETING DATE - Tuesday, July 21, 2020 at 6:00pm
9. ADJOURNMENT

A request for an interpreter for the hearing impaired, for those who want to participate but do not have access to a
telephone, or for other accommodations for persons with disabilities should be made at least 48 hours in advance of the
meeting to Port of Brookings Harbor Office at 541-469-2218.

This Institution is an Equal Opportunity Provider



DRAFT MINUTES
BUDGET COMMITTEE MEETING OF THE
BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Tuesday, May 12, 2020

The Port of Brookings Harbor District met in special session on the above date at 3:00 P.M. open
session at the Port Office, 16330 Lower Harbor Road, Harbor OR, 97415 via teleconference and
webinar.

1. CALL MEETING TO ORDER

¢ Roll Call
o Commissioners present: Treasurer Joseph Speir, Secretary Sharon Hartung,
Chairman Roy Davis, Vice Chairman Richard Heap, and Commissioner
Kenneth Range.
o Budget Committee present: Al Cornell. Richard Contestible and Thomas
Beene we absent
o Staff present: Port Manager Gary Dehlinger, Harbormaster Travis Webster,
Financial Officer Kim Boom, and Administrative Assistant Danielle Shepard.
e Modifications, Additions, and Changes to the Agenda
o There was no modifications, additions or changes to the agenda.
* Declaration of Potential Conflicts of Interest
o There was no declaration of potential conflicts of interest.

2. VOTE FOR BUDGET COMMITTEE PRESIDENT
o Speir made a motion to approve the Al Cornell as Budget Committee President.
Second by Davis. Motion passed 6-0.
3. RECEIVE BUDGET MESSAGE

I.  Port Manager presented item.

4. PRESENTATION OF PROPOSED BUDGET FOR FY 2020-21
I.  Port Manager presented item.
II. Commission discussed item.
5. BUDGET DISCUSSION BY BUDGET COMMITTEE AND PUBLIC
COMMENTS

[.  Committee discussed item, it was asked if the budget being presented has been
adjusted for the loss of revenues since we have been shut down by COVID-19.
II.  Port Manager confirmed that is correct and had adjusted 20% from the RV Park
resources for income and have adjusted our workforce.
II.  Committee discussed item.
IV.  No public comments.

6. APPROVAL OF BUDGET
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Heap made a motion that the Budget Committee approve the prosed Budget, as
presented, for the Port of Brookings Harbor's 2020-2021 fiscal year. Second by

Range. Motion passed 6-0.
7. APPROVAL OF TAX RATE FOR THE PORTS FY 2020-2021 TO SUBMIT TO

ASSESSOR

Cornell made a motion that the Budget Committee approve tax rate of 0.1316 per
$31000.00 upon the assessed value of all taxable property within the district for the
tax year 2020-21 for operating purposes in the General Fund. Second by Heap.

Motion passed 6-0.

8. ADJOURNMENT
e Chairman adjourned the meeting at 3:12 pm.

Secretary, Sharon Hartung Date Signed

An audio recording was made of these proceedings. The recording and the full commission
packet are available on the Ports website: www.portofbrookingsharbor.com
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DRAFT MINUTES
MEETING OF THE BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Thursday, May 14, 2020

The Port of Brookings Harbor District met in special session on the above date at 2:00 P.M. open
session at the Port Office, 16330 Lower Harbor Road, Harbor OR, 97415 via teleconference and

webinar.

1. CALL MEETING TO ORDER

¢ Roll Call
o Commissioners present via teleconference: Treasurer Joseph Speir, Secretary
Sharon Hartung, Chairman Roy Davis, Vice Chairman Richard Heap, and
Commissioner Kenneth Range.
o Staff present: Port Counsel Martha Rice, Port Manager Gary Dehlinger,
Harbormaster Travis Webster, and Administrative Assistant Danielle Shepard.
e Modifications, Additions, and Changes to the Agenda
o There was no modifications, additions or changes to the agenda.
* Declaration of Potential Conflicts of Interest
o Ken Range declared a potential conflict of interest with Action Item C, and
abstains his vote.
o There was no other declaration of potential conflicts of interest.

2. APPROVAL OF AGENDA

» Speir made a motion to approve the agenda as written. Second by Range. Motion
passed 5-0.

3. PUBLIC COMMENTS
e Ken Range spoke regarding Art at the Port.

4. ACTION ITEMS

A. Business Oregon Payment Relief Plan
I.  Ted Worth with Business Oregon presented item.
II. Commission discussed item.
. Heap made a motion to approve Business Oregon COVID-19 Port Payment
Relief proposal and begin contract amendment paperwork with Business
Oregon. Second by Speir. Motion passed 5-0.

B. Reopening Beachfront RV Park Plan
I.  Port Manager presented item,
II. Commission discussed item.
HI.  Heap made a motion to approve the opening Beachfront RV Park, currently
using Phase 1 guidelines on May 26, 2020, and further authorize the Port
Manager 1o open Beachfront RV Park to full capacity based on the
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Governors and Oregon Health Authority guidelines for phase 2. Second by
Speir. Motion passed 5-0.

C. Artat the Port
1. Port Manager presented item.

IL.  Speir made a motion to approve installing art panels on the boardwalk
railing for public viewing when Curry County enters Phase 1 Reopening
and social distancing is maintained and as soon as Port staff is prepared.
Second by Heap. Motion passed 4-0.

D. Crow/Clay & Associates Inc Agreement for Person Services Amendment No. 1
I.  Port Manager presented item.
II.  Speir made a motion to approve Crow/Clay & Associates Inc. Agreement for
Personal Services Amendment No. 1. Second by Range. Motion passed 5-0.

5. INFORMATION ITEMS
A. None

6. COMMISSIONER COMMENTS

e Commissioners reported on their recent activities and thanked Port Staff for
everything that they are doing.

7. NEXT REGULAR MEETING DATE - Tuesday, May 19, 2020 at 6:00 P.M.

8. ADJOURNMENT

* Chairman adjourned the meeting at 2:31 pm.

Secretary, Sharon Hartung Date Signed

An audio recording was made of these proceedings. The recording and the full commission packet
are available on the Ports website: www.portofbrookingsharbor.com
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DRAFT MINUTES
MEETING OF THE BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Tuesday, May 19, 2020

The Port of Brookings Harbor District met in special session on the above date at 6:00 P.M. open
session at the Port Conference Room, 16350 Lower Harbor Road Suite 202, Harbor OR, 97415
also via teleconference and webinar.

1. CALL MEETING TO ORDER

¢ Roll Call
o Commissioners present via teleconference: Treasurer Joseph Speir, Secretary
Sharon Hartung, Vice Chairman Richard Heap, and Commissioner Kenneth
Range. Chairman Roy Davis was absent.
o Staff present: Port Counsel Martha Rice, Port Manager Gary Dehlinger,
Harbormaster Travis Webster, and Administrative Assistant Danielle Shepard.
¢ Modifications, Additions, and Changes to the Agenda
o There was no modifications, additions or changes to the agenda.
¢ Declaration of Potential Conflicts of Interest
o There was no declaration of potential conflicts of interest.

2. APPROVAL OF AGENDA - CONSENT ITEMS

Approved minutes of special meeting Tuesday, March 24, 2020

Approved minutes of special meeting Thursday, April 2, 2020

Approved minutes of special meeting Friday, April 17, 2020

Approved minutes of special meeting Thursday, April 30, 2020

I.  Range made a motion to approve the agenda. Second by Hartung. Motion
passed 4-0.
I.  Range made a motion to approved consent item A, B, C, & D, Tuesday,

March 24, 2020, Thursday, April 2, 2020, April 17, 2020, and Thursday,
April 30, 2020. Second by Speir. Motion Passed 4-0.

TORP

3. PUBLIC COMMENTS

e The following individuals addressed the Commissioners regarding subject matters
not on this meeting’s agenda: Crissy Cooper.

4. MANAGEMENT REPORTS

Financial Report — April 2020
Safety Report — April 2020
I. Commission discussed item.
Harbormaster Report — April 2020
Port Manager Report — April 2020
I.  Commission discussed item.
II.  Speir made a motion to approve the Financial report for April 2020, Safety
Report for April 2020, Harbormaster Report for April 2020 and Port
Manager Report for April 2020. Second by Hartung. Motion passed 4-0.

¥ Fp
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5. ACTIONITEMS

A. 2020-2021 Port Rates
I.  Port Manager presented item.
II. Commission discussed item.

II.  Range made a motion to approve draft 2020-2021 Port Rates to be
effective as of July 1, 2020, as outlined in Action Item A, but with the
exception of leaving the live-aboard rates at $75.00 a month. Second by
Speir. Motion passed 4-0.

B. Fuel Dock Access Pad and Dock Pile Replacement Contractor Selection
I.  Port Manager presented item.
I.  Speir made a motion to approve Legacy Contracting Inc. the lowest
responsible/responsive bidder for the Fuel Dock Access Pad and Dock
Pile Replacement Project. Second by Hartung. Motion passed 4-0.

C. Professional Services Contract
1. Port Manager presented item.
1. Speir made a motion to approve the agreement for Professional Services,
Financial Consultant. Second by Hartung. Motion passed 4-0.

6. INFORMATION ITEMS
A. None

7. COMMISSIONER COMMENTS

e Commissioners reported on their recent activities.

8. NEXT REGULAR MEETING DATE - Tuesday, June 16, 2020 at 6:00 P.M.

9. ADJOURNMENT

e Vice Chairman adjourned the meeting at 6:28 pm.

Secretary, Sharon Hartung Date Signed

An audio recording was made of these proceedings. The recording and the full commission
packet are available on the Ports website: www.portofbrookingsharbor.com
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DRAFT MINUTES
MEETING OF THE BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Thursday, May 21, 2020

The Port of Brookings Harbor District met in special session on the above date at 2:00 P.M. open
session at the Port Office, 16330 Lower Harbor Road, Harbor OR, 97415 via teleconference and
webinar.

1. CALL MEETING TO ORDER

+ Roll Call
o Commissioners present via teleconference: Treasurer Joseph Speir, Vice
Chairman Richard Heap, and Secretary Sharon Hartung, Commissioner
Kenneth Range, and Chairman Roy Davis was absent.
o Staff present: Port Manager Gary Dehlinger, Harbormaster Travis Webster,
and Administrative Assistant Danielle Shepard.
* Modifications, Additions, and Changes to the Agenda
o There was no modifications, additions or changes to the agenda.
e Declaration of Potential Conflicts of Interest
o There was no declaration of potential conflicts of interest.

2, APPROVAL OF AGENDA

3. PUBLIC COMMENTS

e No public comments.

4. WORKSHOP ITEMS

A. Strategic Business Plan 5-year Mid-Point Update
I.  Port Manager presented item.
II. Commission discussed item.

5. NEXT REGULAR MEETING DATE - Tuesday, June 16, 2020 at 6:00 P.M.

6. ADJOURNMENT

» Vice Chairman adjourned the meeting at 2:57 pm.

Secretary, Sharon Hartung Date Signed

An audio recording was made of these proceedings. The recording and the full commission
packet are available on the Ports website: www.portofbrookingsharbor.com
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DRAFT MINUTES
MEETING OF THE BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Thursday, May 28, 2020

The Port of Brookings Harbor District met in special session on the above date at 2:00 P.M. open
session at the Port Office, 16330 Lower Harbor Road, Harbor OR, 97415 via teleconference and

webinar.

1. CALL MEETING TO ORDER

¢ Roll Call
o Commissioners present via teleconference: Treasurer Joseph Speir, Secretary
Sharon Hartung, Vice Chairman Richard Heap, and Commissioner Kenneth
Range. Chairman Roy Davis was absent.
o Staff present: Port Manager Gary Dehlinger, Harbormaster Travis Webster,
and Administrative Assistant Danielle Shepard.
s Modifications, Additions, and Changes to the Agenda
o There was no modifications, additions or changes to the agenda.
¢ Declaration of Potential Conflicts of Interest
o There was no declaration of potential conflicts of interest.

2, APPROVAL OF AGENDA

* Range made a motion to approve the agenda. Second by Speir. Motion passed 4-
0.

3. PUBLIC COMMENTS

* No public comments.

4. ACTION ITEMS

A. Legacy Contracting Inc. Agreement Execution for Fuel Dock & Dock Project
I.  Port Manager presented item.
I.  Speir made a motion to approve Legacy Contracting Inc. Agreement for
the Fuel Dock Access Pad and Dock Pile Replacement Project. Second by
Hartung. Motion passed 4-0.

B. Basin1DocksF & G
1. Port Manager presented item.
II.  Commission discussed item.

II.  Speir made a motion to using Docks FF & G for short-term moorage at a
set rate of $15.00 per day from the launch machine. Install signs as
needed at the launch machine and on the docks for guidance. Second by
Range. Motion passed 4-0.

5. INFORMATION ITEMS
A. Beach Access Ramps
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I.  Port Manager presented item.
II.  Commission discussed item.

6. COMMISSIONER COMMENTS

o Commissioners had no comments at this time.

7. NEXT REGULAR MEETING DATE - Tuesday, June 16, 2020 at 6:00 P.M.

8. ADJOURNMENT

¢ Chairman adjourned the meeting at 2:19 pm.

Secretary, Sharon Hartung Date Signed

An audio recording was made of these proceedings. The recording and the full commission
packet are available on the Ports website: www.poriofbrookingsharbor.com

May 28, 2020 Special Meeting Minutes Page 2 of 2 1D



FINANCIAL REPORT

DATE: June 16, 2020
RE: Month End Report of Financial Activities for May 2020
TO: Gary Dehlinger, Port Manager

ISSUED BY: Kim Boom, Financial Officer

Modified Cash Basis — May 2020

General Revenue/ Non-Operation — Net Income ($11,338)
* Non-Operating Revenue {Tax Appropriations, Interest & Dividends, Inter-fund Transfers,
FEMA & Grant Revenue & Misc. Income} - $16,607
¢ Non-Operating Expenditures {FEMA, Grant & Loan Payments Expenditures, Inter-fund
Transfers, Capital Outlay} - $27,945

Program Revenue/ Operations — Net Income $90,449
* Program Revenues $193,804
» Operation Expenditures $103,356
+ Capital Outlay

Net Income $79,111

Breakdown of General Port Operations

ADMINISTRATION - Operating Net Income ($40,077)
e Revenue $2,183
s Expenditures $42,260

HIGHLIGHTED EXPENDITURES

$25,757 Personnel Services — includes payroll for Port Office Staff & Port Manager, Benefits for all
employees, and additional vacation payouts.

$1,266 — Utilities — Coos Curry Electric, Harbor Water, Telecommunications (Vonage, Verizon, Spectrum)
$500 Gerald Burns —Financial Consultant Services

$6,432 Special District Insurance Services SDIS -Property & Casualty Policy

$1,140 Black, Rice & Luna for legal services

$1,249 — Office Expenses (QuickBooks Support, Xerox Copiers' Leases, Postage)

$854 - Merchant Service Fees

BEACHFRONT RV PARK - Operating Net Income $32,578
* Revenue $36,542

» Expenditures $3,964
{Reserve Amount for Depreciation $1,702 and Loan Payment Amount $5,063, not faclored)

HIGHLIGHTED EXPENDITURES

$867 Utilities (Harbor Sant. Dist., Coos Curry Electric, Harbor Water Dist., CTR, Frontier, Dish Network,
Spectrum)

$985 South Coast Knight Security - Security Patrol

$1,657 Merchant Service Fees

BOAT YARD - Operating Net Income $4,827
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e Revenue $8,721

» Expenditures 3,894
{Reserve Amount for Depreciation $2,275 and Loan Payment Amount $6,024, not factored)
HIGHLIGHTED EXPENDITURES
$1,808 Utilities
$570 Special District Insurance Services SDIS ~ Property & Casualty Policy
$1,250 Curry Equipment - Pressure Washer purchase

COMMERCIAL / RETAIL LEASES - Operating Net Income $28,719
¢+ Revenue $36,111

» Expenditures $7,392
{Reserve Amount for Depreciation $10,727 and Loan Payment Amount $11,236, not factored)

HIGHLIGHTED EXPENDITURES

$4,925 Utilities {Coos Curry Electric, Harbor Sant. Dist., Harbor Water Dist., CTR)
$900 to South Coast Knight Security - Security Patrol for December 2019

$1,402 to Special District Insurance Services SDIS —Property & Casualty Policy

FUEL DOCK - Operating Net Income $21,041
e Revenue $40,823

e Expenditures $19,781
(Reserva Amount for Depreciation $833 and Loan Payment Amount $1,754 not factored)

HIGHLIGHTED EXPENDITURES
$18,769 purchasing petroleum product from Tyree Oil.
$443 Utilities

$167 Merchant Service Fees

Gas and Diesel Pumped:
¢ Diesel — 22,944.241 gallons
+ (Gas 697.451 gallons
* Fueling Over the Dock — 8,500 gallons

MARINA - Operating Net Income $44,456
¢ Revenue $69,358
» Expenditures $24,902
*  (Reserve Amount for Depreciation $14,867 and Loan Payment Amount $14,913, not factored)

HIGHLIGHTED EXPENDITURES

$11,019 -Wages/Compensation for Operations Staff

$900 South Coast Knight Security - Security Patrol

$7,190 Harbor Sanitary Dist., CTR, Coos Curry Electric, Harbor Water Dist. - Utilities

$1,069 Les Schwab Tire Center - 4 New Tires EQ#1110 2007 Chevrolet CK2500 @mileage 135,603
$338 John Kellum Portable Welding -Repair, Weld & Install Handrail - Handrail on Launch Ramp

$713 Harbor Logging Supply, Inc. - Materials for Railing PROJECTS: ADA Ramp & Landscape at Office
$2,070 Ventek International - VenTek Processing Services - Kiosk at Boat Launch - Annual Fee

$350 EMC-Engineers/Scientists, LLG - 3/23-4/30: Stormwater review (3.5 hrs)

PROPERTY GROUND USE - Operating Net Income ($119)
* Revenue ($0)
e Expenditures $119 (Electrical meters)
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Other Port Funds

Misc. Non-Operating & Transfers from General Fund $13,511
Total transfers to Debt Service Fund $6,124

Total transfers to Bond Debt Fund $¢

Total transfers to Capital Projects Fund $7,757

Total transfers to Reserve Fund $0

CAPITAL PROJECTS - NET INCOME ($923)
*» Revenue & Transfers $7,757
» Expenditures & Transfers $7,757

Projects in progress:
1. Marine Fuel Dock Station C201983
2. DR-4432-0R 02/24/2019 DISASTER
3. DR-4452-OR 04/06/2019 DISASTER

DEBT SERVICE FUND - NET INCOME $55.17
e Revenue & Transfers $6,179
» Expenditures Loan Payments including principal & interest $6,124

(due to COVID-19, no transfer made to Debt Service Fund for IFA in May 2020)

USDA REVENUE BOND FUND - NET INCOME $98
* Revenue & Transfers $98
e Expenditures /Loan Payments $0

(due to COVID-19, no transfer made to USDA Revenue Bond Fund for IFA in May 2020)

RESERVE FUND — NET INCOME $163
¢ Revenue & Transfers $163
» Expenditures & Transfers $0

(due to COVID-19, no transfer made to Reserve Fund in May 2020)

DOCUMENTS

e Fund Balance Report, 1 page
Finance Debt Summary Report, 1 page
Profit & Loss, 3 pages
Profit & Loss Budget Performance, 3 pages
Check Register, 3 pages
Vendor Expense Report, 42 pages

COMMISSIONERS ACTION

Recommended Motion:
Motion to accept Financial Report as presented.
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Fund Balance Report

DATE: June 16, 2020
RE: Month End Report Fund Balances May 2020
TO: Gary Dehlinger, Port Manager

ISSUED BY: Kim Boom, Financial Officer

UNRESTRICTED FUNDS
GENERAL FUND

¢ $126,913.39 Umpqua Bank Checking 3634

» $90,438.39 LGIP&017

e $8,921.37  Dredging Fund LGIP 6254

o  $710.11 Petty Cash

« $1,300.00 Cash on Hand (RV Park, Fuel Dock and Office Drawers)

$228,283.26 UNRESTRICTED FUNDS, 30-Day reserve amount needed $181,789 (without depreciation)

RESTRICTED FUNDS

Capital Projects Fund
¢ $2,500.00

PROJECTS
* Marine Fuel Dock Station C20193 — Project in the Engineering Phase, Payment
Request #2 Received

Debt Service Fund LGIP
+ $43,643.58 - Debt Service Fund $72,500 (IFA Business Oregon)-Payment due Quarterly

Debt Service Fund Umpgua Bank
s $2,510.68
s Monthly (Travel Lift Loan/Lease - $4,659) Payment due monthly on the 22
* Monthly (2018 Genie Reach Forklift Loan - $1,464.71) Payment due monthly on the 15™

Revenue Bond Fund

+ $79,884.91 Revenue Bond Fund $143,132 Year ($13,012 must remain in fund)
USDA Loan - $130,120, Payment due annually on November 6

Reserve Fund
o $129,741.33

TOTALS

*» $228,283.26 UNRESTRICTED FUNDS
« $258,280.71 RESTRICTED FUNDS

TOTAL CURRENT CASH & CASH EQUIVALENTS $486,563.97

14
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Financial Debt Summary

DATE: June 16, 2020
RE: Month End Report of Debt for May 2020
TO: Gary Dehlinger, Port Manager

ISSUED BY: Kim Boom, Financial Officer

IEA Debt Service and USDA Revenue Bond Payments
» |FA $72,500 Paid 03/09/2020

« L9B004/Basin 2 Dock Improvement
PRINCIPAL BALANCE ...$49,177.09 INTEREST BALANCE...$312,338.92

+ X03004/Eureka Fishery-Property Inprovement
PRINCIPAL BALANCE ...$187,397.32 INTEREST BALANCE...$197,881.55

e 520139/Boardwalk
PRINCIPAL BALANCE ...549,314.85 INTEREST BALANCE...$175,540.26

e 525172/RV Park Improvement
PRINCIPAL BALANCE ...$112,890.28 INTEREST BALANCE...$138,594.25

* 525176/Green Bldg.
PRINCIPAL BALANCE ...$265,060.31 INTEREST BALANCE...$263,665.71

* 525181/Eureka Fishery-Property Purchase
PRINCIPAL BALANCE ...$176,083.86 INTEREST BALANCE...$347,562.39

¢ L02001/Marine Fueling Dock
PRINCIPAL BALANCE ...$168,413,72 INTEREST BALANCE...$240,371.49

* L02009/Cold Storage
PRINCIPAL BALANCE ...5687,054.62 INTEREST BALANCE...$1,025,118.15

IFA TOTAL PRINCIPLE BALANCE as of April 30, 2020...$1,695,392.05
IFA TOTAL ACCURED INTEREST as of June 30, 2019...$3,045,171.28

* USDA Revenue Bond - $130,120 paid November 6, 2019 to USDA (72,487.38 to Principal)
BALANCE...$1,080,588.25

Other Notes Payable

e Travelift - $4659.00 paid to m2Lease
BALANCE...$173,585.61

= 2018 Genie Reach Forklift - $1464.71 paid to Umpqua Bank
BALANCE...$72,339.63

APPROXIMATE END OF MONTH BALANCES
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3:22 PM

06/08/20
Cash Basis

Port of Brookings Harbor

Profit & Loss
May 2020

Income

400 - REVENUES
410 - GENERAL REVENUES

10412 -
10413 -
10414
10418 -
10419
20414 -
30414 -
30419 -
40419
50414 -

Miscellaneous

Property Tax Currant
Property Tax Prior
Interest General Fund

+ Transfer to General Fund
Interest Revenue Bond Fund
Interest Debt Service Fund
Transfer to Debt Service Fund
» Transfer to Capital Project
Interest Reserve Fund

Total 410 - GENERAL REVENUES

420 - PROGRAM REVENUES

10421 - MARINA
10421.2 - Moorage

10421.3 - Commercial Slip Rent

10421.4 - Recreational Slip Rent

10421.5 - Transient
10421.6 - Liveaboard

10421.2 - Moorage - Other
Total 10421.2 - Moorage

10421.8 - Storage

10421 - MARINA - Other

Total 10421 - MARINA

10421.9 - Administration Fees

10422 - BEACHFRONT RV PARK
10422.1 - Space Rental
10422.2 - Wood Sales
10422.3 - Other Sales

Total 10422 - BEACHFRONT RV PARK

10423 - BOATYARD
10424 - COMMERCIAL RETAIL

10425 - FUEL DOCK
Total 420 - PROGRAM REVENUES
Total 400 - REVENUES

Total Income

Gross Profit

Expense

500 - PERSONNEL SERVICES

10501

- Port Manager
10502 -
10503 -
10504 -
10505 -

Port Office Staff

RV Park Office Staff
Operations Staff
Overtime

10505.1 - Office
10505.2 - Operations

May 20

937.78
388.40
128.71
402.47
923.24
97.53
55.17
6,123.71
7,386.92
163.39

16,607.32

13,657 .44
44,861.50
88.08
75.00
300.00

58,882.02

9,444.98
1,031.10

69,358.10
325.69

34,882.07
10.00
1,650.01

36,542.08

8,721.20
38,034.54

40,822 52
193,804.13
210,411.45
210,411.45
210,411.45

6,058 08
7,522.03
72.23
10,824 64

232.15
194.85

Page 1
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3:22 PM Port of Brookings Harbor
06/08/20 Profit & Loss
Cash Basis May 2020

Total 10505 - Overtime

10506 - Payroll Taxes/Costs/Benefits
10506.2 - Sick Leave Benefit
Families First COVID-19 Act
10506.2 - Sick Leave Benefit - Other

Total 10506.2 - Sick Leave Banefit

10506.3 - Vacation

105086.5 - SEP Retirement
40506.6 - Office
10506.7 - Operations
10506.8 - Port Manager

Total 10508.5 - SEP Retirement

10506.9 - Personal Vehicle Allowance
10507 - Payroll Taxes

10508 - Payroll Taxes/Costs/Benefits - O...
Total 10506 - Payroll Taxes/Costs/Benefits
10509 - Health Care and Dental

Total 500 - PERSONNEL SERVICES

600 - MATERIALS & SERVICES
10601 - ADVERTISING & NOTIFICATIONS
10602 - REPAIRS & MAINTENANCE
10602.1 - Maintenance & Repairs
10602.5 - Projects
10602.1 - Maintenance & Repairs - Oth...

Total 10602.1 - Maintenance & Repairs

10602.2 - Contracts and Agreements
10602.3 - Tools & Equipment Purchases
10602.4 - Supplies & Services

Total 10602 - REPAIRS & MAINTENANCE

10603 - FUEL purchased for resale
10605 - UTILITIES
10605.1 - Electric & Propane Gas
10605.2 - Water, Sanitary & Waste
10605.3 - Telecommunications & Cable TV
10605 - UTILITIES - Other

Total 10605 - UTILITIES

10606 - OFFICE EXPENSE
10607 - BANK SERVICE & FINANCE FEES
10609 - PERMITS, LICENSES, TAXES & MI...

10610 - INSURANCE; PROP & CAS, BOND
10611 - PROFESSIONAL FEES

10611.1 - Accounting

10611.2 - Attorney

10611.4 -
10611.6 -
10811.7 -

Engineering/Consultant
Payroll Administration
ITiComputer Support

May 20
427.00

895.90
145.58

1,041.48
340.88

820.86
946.31
637.10

2,504.27

313.06
1.415.70

1,559.00
7,174.39
4,770.62

36,848.99

370.41

1,050.50
1,510.62

2,561.12

3,475.69
1,250.00
3,437.61

10,724.42
18,768.53

6,667.18
8,983.04
928.07
40.88

16,619.17

1,323.24
2,697.75
278.00

8,771.24

500.00
1,140.00
2,240.00

905.63
2,169.00
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3:22PM Port of Brookings Harbor

06/08/20 Profit & Loss
Cash Basis May 2020

Total 10611 - PROFESSIONAL FEES
Total 600 - MATERIALS & SERVICES

700 - CAPITAL OUTLAY
40702 - Land Improvement - Capt Proj
40702.1 - Engineering/Consultants
40702.2 - Materials & Services

Total 40702 - Land Improvement - Capt Proj
Total 700 - CAPITAL OUTLAY

800 - DEBT SERVICE
801 - Principal
30803P - 50 BFMII Travelift Principal
30804P - 2018 Genle Forklift Principal

Total 801 - Principal

810 - Interest Payments
30813] - 50 BFMII Travelift Interest
30814¢ - 2018 Genie Forklift Interest

Total 810 - Interest Payments
Total 800 - DEBT SERVICE

900 - Oparating Transfers Out
10900 - Operating Transfers Out Generai
40900 - Operating Transfers Out Capital

Total 900 - Operating Transfers Out
Total Expense

Net Income

May 20
§,954.63
66,507.3%

6,985.00
401.92

7,386.92
7,386.92

3,844 .67
1,097.52

4,942 19

814.33
367.19

1,181.52
612371

13,610.63
92324

14,433.87
131,300.88
79,110.57

Page 3
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4:35 PM
06/08/20

Cash Basis

Income

Port of Brookings Harbor

July 2019 through May 2020

400 - REVENUES
410 - GENERAL REVENUES

10411 - Cash Carry Over
10415 . Loans - General Fund
30414 - Interest Debt Service Fund
20414 . interest Revenue Bond Fund
56414 . Interest Reserve Fund
10414 - Interest General Fund
10417 - Assets Sales
10413 . Property Tax Prior
40419 . Transfer te Capital Project
10418 . Miscellaneous
50419 . Transfer to Reserve Fund
20419 - Transfer to USDA Bond Fund
40416 - Government Funding
40416.1 - Grant Funding
40416.3 - State Lottery Funding
40416.2 - FEMA Funding
Total 40416 . Government Funding
10419 . Transfer to General Fund
10412 . Property Tax Current
30419 - Transfer to Debt Service Fund

Total 410 - GENERAL REVENUES
420 - PROGRAM REVENUES

10426 - PROPERTY GROUND EVENT USE

10423 . BOATYARD

10424 . COMMERCIAL RETAIL
10422 . BEACHFRONT RV PARK
10421 - MARINA

10425 - FUEL DOCK

Total 420 - PROGRAM REVENUES
Total 400 - REVENUES
Total Income
Gross Profit

Expense

920 - OPERATING CONTINGENCY

930 - Fund Balances
10930 - Unappropriated Balance GF
20930 - Unappropriated Balance-USDA
30930 - Unappropriated Balance Debt
40930 - Unappropriated Balance Capt Pro
50930 - Unappropriated Balance Reserve

Total 930 - Fund Balances

Profit & Loss Budget Performance

Jul '19 - May 20 Budget % of Budget

442,386.00

700,000.00
1,048.68 600.00 174.78%
1,677.24 700.00 239.61%
1,838.01 2,500.00 73.52%
2,728.89 7,304.00 37.36%
5,742.00 5,066.00 113.34%
6,239.10 8,000.00 69.32%
29,199.45 625,000.00 4.67%
31,034.73 20,657.00 150.24%
84,811.00 126,200.00 75.13%
108,430.00 130,120.00 83.33%
4,825.00 4,785.00 100.84%
14,154.00 600,000.00 2.36%
182,173.16 182,000.00 100.1%
201,152.16 786,785.00 25.57%
205,237.75 795,500.00 25.8%
231,351.42 225,000.00 102.82%
327,739.21 397,248.00 82.5%
1,248,229.64 4,274,066.00 29.21%
5,812.90 8,926.00 65.12%
99,615.94 93,974.00 106.0%
468,260.91 519,402.00 90.15%
484,404.66 606,869.00 79.82%
648,516.59 654,707.00 99.05%
714,675.67 844,000.00 84.68%
2,421,286.67 2,727,878.00 88.76%
3,669,516.31 7,001,944.00 52.41%
3,669,516.21 7,001,944.00 52.41%
3,669,516.31 7,001,944.00 52.41%

10,149.00

690,000.00

99,095.00

24,534.00

2,500.00

153,090.00

569,219.00

14
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4:35 PM Port of Brookings Harbor

06/08/20 Profit & Loss Budget Performance
July 2019 through May 2020

Cash Basis

700 . CAPITAL OUTLAY
10702 . Land Improvements
10703 - Buildings
10704 - Equipment
40702 - Land Improvement - Capt Proj

40702 - Land Improvement - Capt Proj - Other

40702.2 - Materials & Services
40702.1 . Engineering/Consultants
Total 40702 - Land Improvement - Capt Proj
Total 700 - CAPITAL OUTLAY
800 - DEBT SERVICE
810 . Interest Payments
308151 - RV Park Restroom/Shower Facilit
308141 - 2018 Genie Forklift Interest
308131 - 50 BFMIU Travelift Interest
208101 - USDA Revenue Bond Interest
Total 810 - Interest Payments
801 - Principal
30806P - RV Park Restroom/Shower Facilit
30804P - 2018 Genie Forklift Principal
30805P - Property Purch-Kyle Aubin Prin.
30803P . 50 BFMII Travelift Principal
20801P - USDA Revenue Bond Principal
30802P . IFA PRINCIPAL
Total 801 - Principal
Total 800 - DEBT SERVICE
500 - PERSONNEL SERVICES
10505 - Overtime
10505 - Overtime - Other
10505.1 - Office
Total 10505 - Overtime
10508 - Workers Compensation
10503 - RV Park Office Staff
10501 - Port Manager
10509 - Health Care and Dental
10502 - Port Office Staff
10506 - Payroll Taxes/Costs/Bensafits
10504 - Operations Staff
Total 500 - PERSONNEL SERVICES
900 - Operating Transfers Out
40900 - Operating Transfers Qut Capital
10900 - Operating Transfers Qut General
Total 900 - Operating Transfers Out
600 - MATERIALS & SERVICES

Jul '19 - May 20 Budget % of Budget
50,000.00
34,324.41 30,000.00 114.42%
1,451.78 604,785.00 0.24%
42,055.00 20,000.00 210.28%
43,506.78 624,785.00 6.96%
77,831.19 704,785.00 11.04%
5,105.00
4,400.98 4,773.00 92.21%
9,990.57 10,706.00 93.32%
57,652.78 57,633.00 100.03%
72,044.33 78,217.00 92.11%
9,327.00
11,710.83 12,803.00 91.47%
15,192.00 14,500.00 104.77%
41,258.43 45,202.00 91.28%
72,467.22 72,487.00 99.97%
221,734.40 294,500.00 75.29%
362,362.88 448,819.00 80.74%
434,407.21 527,036.00 82.43%
4,316.00
3,452.83 6,512.00 53.02%
3,452.83 10,828.00 31.89%
16,908.15 14,205.00 118.03%
25,830.24 46,585.00 55.45%
72,696.96 84,018.00 B6.53%
77,041.49 85,964.00 89.62%
115,748.71 153,838.00 75.24%
146,266.31 157,710.00 92.74%
219,459.45 248,578.00 88.29%
677.404.14 801,726.00 84.49%
205,237.75 795,600.00 25.8%
560,179.66  1,278,568.00 43.81%
765,417.41 2,074,068.00 36.9%
20
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4:35 PM Port of Brookings Harbor
el Profit & Loss Budget Performance

L July 2019 through May 2020
Jul '"19 - May 20 Budget % of Budget
10601 - ADVERTISING & NOTIFICATIONS 7,5618.08 12,928.00 58.15%
10608 - TRAINING & TRAVEL 9,488.85 11,500.00 82.51%
10609 - PERMITS, LICENSES, TAXES & MISC 10,507.36 29,317.00 35.84%
10607 - BANK SERVICE & FINANCE FEES 35,034.72 35,131.00 99.73%
10606 - OFFICE EXPENSE 40,966.60 40,000.00 102.42%
10610 - INSURANCE; PROP & CAS, BOND 78,702.80 83,940.00 93.76%
10611 - PROFESSIONAL FEES 90,689.67 114,570.00 79.16%
10605 - UTILITIES 262,073.17 281,292.00 93.17%
10602 . REPAIRS & MAINTENANCE 510,290.26 556,284.00 91.73%
10603 - FUEL purchased for resale 613,906.91 750,000.00 81.85%
Total 600 - MATERIALS & SERVICES 1,659,178.42 1,814,962.00 86.64%
Total Expense 3,614,238.37 7,001,945.00 51.62%

2
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PORT

BROOKINGS
HARBOR

SAFETY
MONTHLY REPORT

Date:
Period:
To:

June 16, 2020
May 2020
Gary Dehlinger, Port Manager

Issued By: Danielle Shepard, Safety Representative

Safety Meetings:

Port staff was briefed on COVID-19 guidelines from the Governor and Oregon Health Authority,
along with the safety measures moving forward for interacting with Port patrons. Port staff was
given personal face masks, gloves, and hand sanitizer to keep on them at all times. Port office is
open between the hours of 10:00 am - noon and 1:00 pm - 3:00 pm for customers but there is a
limit of (2) customers in the office at a time. Plexi glass has been installed at the front desk, along
with hand sanitizer and clean/dirty pen containers. Fuel dock office has the same cleaning
procedures but customers are encourage to wait at their boat instead of coming into the fuel office
to pay. Along with the RV Park, the office is closed to walk in customers but are using the side
window to interact with guests at a safe distance.

Emplovee Accidents:

No employee accidents reported for May.

Accident / Incident Reports:

1.

I

Safety

May 1, Patron was driving around the closed gates after hours to get water from the commercial
receiving docks. When confronted on (2) separate encounters he stated he was given permission,
On the 3™ encounter, and truly not having permission he was trespassed for (3) months.

May 19, Pacific Hooker was having the Port place their shrimp tank onto the vessel at the steel
wall. When the vessel was coming in to tie up the gantry arm hit the handrail of the ladder at
Bornstein's dock. Damage was fixed by John’s Portable Welding and was billed to the boat
owner.

May 19, Bell and Whistle Coffee House ice maker was leaking and did minor damage to the wall
between Bell & Whistle and Pithitude. Damage was fixed by Chetco Drywall and billed to Bell &
Whistle.

May 26, Patron was yelling in the Commercial Retail area and was clearly intoxicated. Sheriffs
were called and trespassed for (3) months.

May 27, Moorage holder in Basin II, N dock, was unaware of a bilge on his vessel, it somehow
got switched on and pumped oil into the harbor, along with his motor was leaking. Port
Harbormaster stopped pumping immediately, told the moorage holder that he must find the
source of the leak and make repairs otherwise will need to be hauled out.

Monthly Report, May 2020 Page 1 of 1



PORT

BROOKINGS
HARBOR
HARBORMASTER
MONTHLY REPORT
Date: June 16th, 2020
Period: May 2020
To: Gary Dehlinger, Port Manager
Issued By: Travis Webster, Harbormaster
RV Park

Port staff prepared the park for Phase 1 Reopening to happen on May 26%. The RV Park will
remain at 50% occupancy until we can enter Phase 2 Reopening. Porta potties were placed
next to closed restrooms while the new restroom and laundry mat construction is underway.
Throughout the month a significant amount of trash was being deposited in Port trash cans.
Most of these items consisted of household trash and takeout food, pictures attached. Port
limited the number of trash receptacles throughout the property to help reduce the amount of
trash collected and removed any dog waste bag dispensers that did not have a trash can
receptacle beneath it. New Wi-Fi routers were installed throughout the park to better the Wi-Fi
signal for our guests. Gangway ramps for beach access were placed and a full sweeping of the
park was completed.

Occupancy by Month & Year

RV Park 2019 2020 | Change Month 2019 2020 | Change |
January | 10.35% | 7.45% | -2.90% July 61.32%
February | 7.32% 16% 8.68% August 60.81%
March 16.83% | 16.4% | -.43% | September | 45.36%
April 13.53% 0 -13.53% | October | 25.38%
May 26.42% | 5.7% | -20.72% | November | 15.22%
June 39.97% December | 8.52%
Marina

Port staff completed minor dock repairs throughout both basins. Staff transferred a lot of boats
within the harbor to best utilize the slip space that we have. Safety grabrails were installed on
the launch ramp docks with the help of the South Coast Fisherman Association. Board
approved our new daily moorage method for vessels that are under 30 ft in overall length. The
docks used for daily moorage will be F & G and will be paid at our launch machine. Signs will
be posted at the launch machine, gangways, and pilings to help Port patrons find the slips;
picture of ticket style attached.

Max Capacity — 512 slips

Slips Closed —~ 14 slips  Available Slips —~ 498 slips

Basin 2 Water & Power | Basin 1 With Power | Without Power
239 slips | Available 273 slips | Available Available
15 - 24’ slips 3 - 40’ slips 5 - 40’ slips
2 — 40’ slips 3-30"slips | 12 — 30" slips
0 — 35" slips 3-20slips | 46 — 22’ & under slips
60 — daily moorage

Harbormaster Monthly Report

Page 1 of 3



Moorage Renewals by Month Total Moorage Rentals

May 2019 2020 | Change | YTD 2019 | YTD 2020 | Change
Recreational 52 34 -18
Commercial 5 4 -1 e 168 .
Transient 19 2 -17 49 11 -38
Boat Launches Paid through Launch Machine
May 2019 | 2020 | Change | YTD 2019 | YTD 2020 | Change |
Boat Launch | 276 286 10 522 805 283

Gear & Boat / Trailer Storage

Weekly inventory of all gear storage, boatftrailer storage were completed. The main dirf\gravel
roads that run throughout gear storage will need to be regraded at least, monthly, to maintain
what we currently have. As restrictions of COVID-19 are being lifted, we have had an increased
number of patrons use our improved boat storage areas. Gear from the crab season is almost
all back in and are being put away. Some commercial vessels have switched their gear to start
shrimp season.

Commercial Receiving Dock

Port staff continues to monitor and inspect receiving docks. All paved areas going to receiving
docks and commercial parking were swept as described in our 1200Z permit. USACE will be
dredging Chetco channel starting June 5, 2020. Staff placed the bumper at the steel wall for
the dredge to pivot on. Last year the dredge had damaged Bornstein Seafood’s hoist, so this
year to prevent that from happening again Port staff removed the hoist until all channe!
dredging is complete.

Commercial Retail Building

Art at the Port started May 14 and will be displayed on the Boardwalk until September 14. All
paintings that were placed across the boardwalk was done by volunteers, and they did a great
job! Thank you! Minor repairs were made to the wall between Pithitude and Bell & Whistle, due
to Bell & Whistles ice maker leaking. Port staff was notified that the sewer pump went down,
staff pulled pump and cleaned out clogged debri. Port staff mowed, pulled weeds, and
removed a bush next to restroom. Port staff also added traffic delineators to restrict access for
vehicles to the boardwalk area.

Boat Yard

All offers on abandoned boats have been accepted and all purchased parts have been
removed. Staff continues to collect all wash water from haul out vessel. The water collect is
them distributed at the back of boat yard for minor dust control. Port continues to test the
stormwater from the boat yard and adjusts our methods to improve the water quality.

Billable Services Performed this Month and Boat Yard Inventory

Description 2019 | 2020 | 2020 | Change | YTD | YTD | Change
Hours 2019 | 2020

Reach lift

(Forklift) 6 3 4 -3 24 25 1

Travel Lift Haul

Ins-Outs 13 9 - -4 28 25 -3

Harbormaster Monthly Report Page 2 of 3
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Maintenance Crew

Port maintenance completed 34 work orders for the month of May. Please see attached log for
descriptions. Port maintenance staff now consists of (3) part time, (1) full time, (1)
Harbormaster, (1) camp host. Staff has worked hard and have made many sacrifices during
this pandemic and | want to thank everyone for their efforts. We will continue to do work orders
and keep up with the day to day operations of the Port.

Abandoned Boats (Port Acquired)

1 | Sweet Genevieve 6 | Stella

2 | Katish 7 | Kanygo 289938

3 | 4 play 8 | Momentum (sailboat at work dockiin process of ownership)
4 | No-Yo

5 | Gypsy Lee

Harbormaster Monthly Report Page 3 of 3 “10



WORK ORDERS LOG

Port Of Brookings Harbor

May 2020
Date
Date Location Description of Work Corrective Action Completed Completed By
| 5/1/20 |Commerical Retail, Bell & Whistle CJReplace light bulb Completed 5/1/20 Breat & Travis
wi| 5/4/20 |Boat Yard Oil dump cleaned Completed 544420 Brent
a8l 5/4/20 [Commerical Retail, Pithatude Wet Carpet Found source and fixed 5/4/20 Brent
a0l 5/6/20 |Basin Il Womens Restroom Drain Plugged Found source and fixed 5/6/20 Brent
200 5/6/20 (Kite Field Restroom Removed towel dispenser Completed 5/6/20 Brent
n| 5/6/20 |RV Park Place site number Completed 1-20 & 98-86 5/6/20 Danielle
m| 577720 |RV Park Place site number Completed 20-57 & 86-65 5f1120 Daniclle
w3l 5/13/20 |Fish Cleaning Station Remove Carcasses Completed 5/13/20 Brent
4| 5713/20 |Waork Dock Sailboat full of water Pumped 5/13/20 Brent
sl 5/14/20 |Port Office Roof Leak Removed moss and sealed leak 5114120 Brent
2] 5/15/20 |Launch Ramps Debri blocking access Removed 5115120 Brent
27| 5/14/20 |Launch Ramps Install safety grab rails Completed 5/15/20 Brent
2a] 5/18/20 |Basin Il C Dock Sailboat needs 10 be pumped out Completed 5/18/20 Brent
9] 5/18/20 [Commercial Retail Restroom Septic system pump seized Putled pump and removed debri 5/18/20 Brent
contacted harbor water who will be
sl 5/18/20 |Fishermans Memorial main water line leaking fixing the leak. 5/18/20 Brent
wi| 5/19/20 |RV Park, site 51 electrical pedestal cover fell off Gowman Electric fixed 5/19/20 Travis
5R bladed dict, hallmark ensployees
s0z| 5/18/20 |Hallmark drain and mud trail needs to be cleanedswept 5/19/20 Travis
o3| 5/20/20 [RV Park, site 56 Electrical pedistal caught fire Gowman Electric replaced pedistal 5/20/20 Travis
) 5/22/20 |Port Office Kim's door not closing fixed 5/20/20 Brent
ws| 5/18/20 {Port Meeting Room need conference voice system installed 5/21/20 Brent
we| 521120 |RV Park remove old rv pask site numbers completed 5121120 Danielle
COVID-19 signs at every other RV
7] 5/21/20 |RV Park Park site completed 32120 Danielle
e 5/22/20 |RV Park weed eat and mow completed 5/21/20 Travis, Gary, & Brem
3ol 5/21/20 [Basin 1 A 32 Electrical pedistal issues power is functioning 5/22/20 Brent
sl 5/20/20 |RV Park, site 41 IFence falling down fixed and completed 5/22/20 Travis & Brent
wi| 5/24/20 (Basin 1 F40 water value needs (o be replaced fixed 524120 Marian
w| 5/24/20 |Basin | E7 water value needs 1o be replaced fixed 525120 Marian
w|_5/26/20 |Fish Clcaning Station Remove Carcasses completed 5/26/20 Brent
s 5723420 (Travelift Pad needs to be draincd Completed 5/27720 Brent
ns| 5/20/20 [Commercial Retail, Pithitwde Paint wall Pithitude completed per request 5/27/20 Brent
us] 5/27/20 iFuel Dock check meters no action necded 5127120 Brent
w7 5/28/20 |Basin 1 A Dock water leak {completed 5128120 Breat
s _5/31/20 |Boat Launch Bathroom replace soap dispenser Completed 5/31/20 Marian
ns| 5/28/20 |RV Park, site 54 110V plug needs to be replaced Gowman Electric fixed 5/31/20 Travis
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PORT

BROOKINGS
HARBOR

MANAGER
MONTHLY REPORT

Date: June 16, 2020
Period: May 2020
To: Honorable Board President and Harbor District Board Members

Issued By: Gary Dehlinger, Port Manager

The COVID-19 (Coronavirus) restrictions began to ease for Curry County and we entered Phase 1
Reopening May 26. The RV Park reopened to half capacity under Phase 1 Reopening, but during this
month shutdown, the Port continued to receive registration funds for future stays. This help our financial
position now, but we should be cautious and see what happens in the next several months. Businesses
throughout Port retail and commercial fishing industry continued to be impacted by the restrictions,

Security
South Coast Knight Security and POBH recorded 33 violations in May. Fifteen (15) overnight parking

(public obeyed and left property), nine (9) parking violations, six (6) no camping, and three (3) unhitched
trailers. May 2020 Security Log attached for your review.

Port Office

Port received correspondence from Harbor Sanitary District regarding the RV Park restroom and portable
restrooms. Continued correspondence between HSD and Port took place without resolution. Portable
toilets are in place for public health and safety.

Monitored State COVID updates throughout the month. All the port commission meetings are now
teleconferenced through Zoom. Meeting room was reorganized to meet social distancing measures and
installed phone and internet to the room. Public meetings can take place in the meeting room, but
occupancy is limited. Staff is working on installing a sound system that should improve listening.

Prepared and held the first Strategic Business Plan 5-year Mid-Point Update Workshop meeting. 30-day
public comment period started and will continue through June. A second workshop meeting will be
scheduled for early July to review public comments and to finish the update.

Fuel Dock Repair Project is underway after proposals were received, reviewed and low bidder was
selected. Signed agreement is completed and a work plan is getting prepared with Legacy Contracting. In-
Water Work permit with USACE was approved. Curry County permitting is continuing and should be
completed sometime next month if all goes well.

Notice was mailed to all moorage holders and tenants regarding new rates and moorage insurance
requirements beginning July 1, 2020.

Continued researching development of the RV Park. The Port purchased the RV Park from Curry County
in the early 1970's. The Port had a few grants and loans between 1977 and 2001 that developed the RV
Park to its current state. The attached aerial photo of the RV Park is from a 1977 grant file. Currently
working on a report that should help clarify some of the missing gaps of development.

Page1of2
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DEQ 1200-Z Industrial Stormwater

Received second stormwater sample test results. Results exceeded some benchmarks in our permit. We
investigated the failed results and wrote the required Tier 1 Report. Pollutant levels decreased
significantly from the first test. But, lack of developed stormwater control infrastructure such as paved
surfaces could be the main contributor. Some intermediate infrastructure solutions we are looking at
include asphalt berms/curbs, changing slope elevations and removing some industrial storage areas near
storm drains.

Port is continuing to work with tenants to clean up their gear storage spaces, sweeping asphalt roads and
parking areas, conducting monthly inspections, cleaning drainage swales and catch basins to improve
stormwater runoff quality.

Port Upcoming Projects
In the next several months the Port wili be looking to continue its maintenance and repair projects:

Maintenance and repair projects: (strikethrough = completed)
1) Gear storage grading (ongoing)
2) Installing two fire hydrants at Basin 2 (one fire hydrant was installed on Kite Field side)
3) General cleanup across Lower Harbor Road, Port property area

4) Repair travel lift ramp handrail and cross bracing

= srah ats

6) Repair Basin 2 commercial restroom roof and paint
7) Demolition of retail building “Zola's Pizzeria” and pave site for additional parking

8) Reorganize boats and docks in Boat Yard

M—TInstall-new-numbersforsites-at RV Parke

10) Repair damage fence at RV Park (ongoing repairs)

)R T | Do . T e

12) Separating main walter source to Basin 1 Docks E, F & G. Adding a new water connection
13) Remove bushes from Basin 1 slopes - retail side

H3Instal b b | 4 texg e : bist

15) Remove south side fingers on Basin 1 F & G Docks for side ties

16) Install signage for new daily moorage on Basin 1 F & G Docks

2019 FEMA Disasters
COVID-19 pandemic has affected approval process on the 2019 FEMA claims. There is no updated
information from last month report.

FEMA DR-4432 February 24, 2019 storm damage to slopes, fuel dock ramp and dredging is waiting for
final approval. Estimated cost for slope repair is $755,000. Another $855,000 for dredging slope areas.

FEMA DR-4452 April 6, 2019 storm damage to basins sediment is waiting for final approval. Estimated
cost for dredging is $1,770,000 for hauling spoils off site.

Letter of Intent to Hazard Mitigation Grant Program under FEMA DR-4452 1o request another $500,000
for stormwater control, paving and material stabilization was accepted. Port’s request passed the first step
for additional funding. Next deadline to submit more detailed project information is September 7, 2020.
We will be working with EMC Engineering to complete this paperwork for the next deadline.

Page 2 of 2



Port of Brookings Harbor

MAY 2020

SECURITY LOG
# |Date Reported By |Issue Type Location Vehicle Plate |Notes
59[05/06/20 |SCKS Overnight Parking Commercial Boat Basin 168FSD OR
60|05/12/20 (|SCKS Overnight Parking RV Park 057LHQ OR
61|05/12/20 |SCKS Overnight Parking RV Park B0J442B WA
62|05/16/20 |POBH Unhitched Trailer Retail Parking Lot U495993 OR
63|05/18/20 |POBH Parking Violation Retai! Parking Lot 058GXM OR
64)|05/20/20 [SCKS Overnight Parking RV Park 5ZDM339 CA
65|05/20/20 |SCKS Overnight Parking RV Park 260V536 CA
66|05/20/20 |SCKS Parking Violation Commercial Boat Basin S520EQX OR
67|05/20/20 |SCKS Parking Violation Commercial Boat Basin YTHO40 OR
68]05/20/20 |SCKS Parking Violation Commercial Boat Basin 134FSA OR
69|05/20/20 |POBH Parking Violation Commercial Boat Basin 65QV770 CA
70]05/20/20 |POBH Parking Violation Transient Parking Lot 337LAE OR
71|05/20/20 |SCKS No Camping RV Park No # OR, Black Jeep
72|05/20/20 |SCKS Overnight Parking Commercial Boat Basin SAYB312 CA
73|05/21/20 |SCKS Overnight Parking Commercial Boat Basin S5AYB312 CA
74105/21/20 [SCKS Overnight Parking Kite Field 289DDE OR
75/05/21/20 |SCKS Overnight Parking Commercial Boat Basin 134FSA OR
76|05/21/20 |SCKS Overnight Parking Commercial Boat Basin YBF773 OR
77105/21/20 |SCKS Overnight Parking Commercial Boat Basin 65Qv770 CA
78105/21/20 |SCKS Overnight Parking Commercial Boat Basin 258HTY OR
79[05/21/20 |SCKS Overnight Parking Commercial Boat Basin 803LLN OR
80(05/22/20 |POBH Parking Violation Retail Parking Lot 058GXM Towed
81|05/22/20 |POBH Parking Violation Commercial Boat Basin 65Qv770 CA
82]05/27/20 |SCKS No Camping Boat Launch CB03491 OR
83{05/27/20 |SCKS No Camping Boat Launch GFL98 AZ
84|05/27/20 |SCKS Parking Violation Commercial Boat Basin 258HTY OR
85(05/27/20 |SCKS No Camping Commercial Boat Basin 826EXC OR
86|05/27/20 |POBH Unhitched Traiter Retail Parking Lot A-Dock Liveaboard
87]05/27/20 |SCKS No Camping RV Park 764LKQ OR
88|05/27/20 |SCKS No Camping RV Park 8LBV597 CA
89|05/27/20 |[SCKS Overnight Parking Kite Field 7WTX865 CA
90|05/27/20 |SCKS Qvernight Parking Commercial Boat Basin 0141P OR
91|05/29/20 |POBH Unhitched Trailer Retail Parking Lot 266939 OR
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ACTION ITEM — A

DATE: June 16, 2020
RE: Resolution to Adopt FY Budget 2020-2021
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

» Budget Committee approved the proposed Fiscal Year Budget 2020-2021 as presented
during the public meeting on May 12, 2020.

+ Budget Committee approved the tax rate of 0.1316 per $1,000.00 upon the assessed
value of all taxable property within the district for the tax year 2020-2021 for operating
purposes in the General Fund during the public meeting on May 12, 2020.

e Board of Commissioners will hold a budget hearing to listen to citizens testimony on the
approved budget on June 16, 2020 at 5:30pm.

DOCUMENTS

» Draft Resolution No. 540 Adopting FY 2019-20 Budget, 1 page
» Budget Calendar, 1 page

COMMISSIONER ACTION

¢ Recommended Action:
Motion to approve Resolution No. 540 Adopting Fiscal Year 2020-2021 Budget.

B



RESOLUTION No. 540 @ [B m E 'U‘

RESOLUTION ADOPTING THE BUDGET

BE IT RESOLVED that the Board of Directors of the Port of Brookings Harbor hereby adopts the budget for fiscal
year 2020-21 in the total amount of $8,789,626. This budget is now on file at 16330 Lower Harbor Road in
Brookings, Oregon.

RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning July 1,
2020, for the following purposes:

General Fund Debt Service Fund
Port Operations Debt Service
Total Port Operations............. 3,083,570 Total Debt Service............... 427,247
USDA Revenue Bond Fund
Not Allocated to General Port Operating Fund Debt Service
Subtotal.......c.uu. 691,367 Total Debt Service.....c.couvue. 130,120
Total General Fund Appropriations 3,774,937
Capital Projects Fund Reserve Fund
Capital Outlay.................... 4,127,325 Capital Qutlay 0
Total APPROPRIATIONS, All Funds. . .. 8,459,629
Total Unappropriated and Reserve Amounts, All Funds. . .. 329,997

TOTAL ADOPTED BUDGET.... 8,789,626

RESOLUTION IMPOSING THE TAX
BE IT RESOLVED that the following ad valorem property laxes are hereby imposed upon the assessed value of all
taxable property within the district for tax year 2020-21: In the amount at the rate of $0.1316 per $1000 of assessed
value for permanent rate tax;

RESOLUTION CATEGORIZING THE TAX
BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article X1 section 11b as:

Subject to the General Government Limitation
Permanent Rate Tax.......... $0.1316/$1,000

Excluded from Limitation

APPROVED BY THE BUDGET COMMITTEE on May 12, 2020
AND ADOPTED BY THE BOARD OF COMMISSIONERS on Junc 16, 2020,

ATTEST:

X X

Roy C. Davis, President Joe Speir, Treasurer

84



PORT OF BROOKINGS HARBOR

BUDGET CALENDAR 2020-21

1. Appoint Budget Officer February 20 (Regular Meeting) Completed
2. Appoint Budget Committee (BC) March 17 (Regular Meeting)  Completed
3. Prepare Proposed Budget April 13 Completed
4. Publish 1* Notice of BC Meeting (Newspaper & Website) April 21 (Tuesday) Completed
5. Publish 2™ Notice of BC Meeting (Newspaper & Website) May 1 (Friday) Completed
6. BC meeting & Subsequent Meetings if needed May 12 (Tuesday 3:00pm) Completed

7. Publish Notice of Budget Hearing (Newspaper & Website) June 5 (Friday only paper day) Completed

8. Hold Budget Hearing June 16 (Regular Meeting) Current
9. Enact Resolutions to Adopt, etc. June 16 (Regular Meeting) Current
10. Submit Tax Centification Documents by July 15

11. Send Copy of all Budget Documents to County Clerk by Sept 30



ACTION ITEM — B

DATE: June 16, 2020
RE: Tidewind Sportfishing Lease Amendment No. 1
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

» Port sent out letters to tenants with leases ending soon to see if they want to exercise
their option for renewal.

o Tidewind Sportfishing responded to confirm their wish to extend the lease renewal for
another five-years.

» Tidewind Sportfishing is in good standings with the Port.
* The amendment is needed to update the credits owed and replacement space
information of the lease and to confirm the renewal with the Port since the tenant request

came in after the 90-days prior to expiration of the lease.

* Port legal counsel provided Amendment No. 1 for Board and tenant approval.

DOCUMENTS

» Port Letter to Tidewind Sportfishing, 1 page
* Tidewind Sportfishing Letter to Port, 1 page
» Commercial Lease Agreement Amendment No. 1, 1 page

COMMISSIONERS ACTION

¢ Recommended Motion:
Motion to approve Tidewind Sportfishing Commercial Lease Agreement Amendment No.
1.
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info@portofbrackingsharbor.com 16330 Lower Harbor Road

PORT

. www.portofbrookingsharbor.com P.O. Box 848
BROOKINGS P: (541)469-2218 Broakings, OR 97415
HARBOR F: {541)359-3999

May 4, 2020

Tidewinds Sportfishing
16350 Lower Harbor Road
Brookings, OR 97415

Attention: Kyle Aubin, Owner
RE: Lease Renewal Option
Dear Kyle,

Please advise if you would like to exercise the renewal oplion (5 years) of the property originally
leased by agreement dated June 1, 2015 for the period June 1, 2015 through May 30, 2020,

The Port would propose to continue with the same lease terms as are contained in the current
lease, including the annual rent escalation in accordance with CPI-U beginning on June 1, 2020,

Please provide a writien letter confirming your wish lo exercise the five-year renewal option at
your earliest convenience.

If you have any questions, please do not hesitate to call me at (541) 469-2218.
Sincerely,

Gary Dfhlin
Port Manager
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Tidewind Sportfishing | E @ E ﬂ V EI

16350 Lower Harbor Rd Ste 201 i
Brookings, OR 97415 MAY 14 2020 \ '
(541)469-0337

scoastsportfishing@yahoo.com
Tidewindsportfishing.com }

MAY 8, 2020

Port of Brookings Harbor
16330 Lower Harbor Rd, Brookings, CR 97415

Dear Mr. Dehlinger,

We are writing to you to confirm our wish to continue into our second five-year renewal of the twenty-year contract
for the lease apreement at Tidewind Sportfishing.

Thank you,

Kyle Aubin

Owner/Opera



COMMERCIAL LEASE AGREEMENT @ (:B m E‘ F

AMENDMENT NO. 1

This lease amendment {*Amendment”) is entered into by and between the Port of
Brookings Harbor (“Landlord”) and Kyle Aubin DBA Tidewinds Sportfishing (“Tenant”) to
amend the terms of the commercial lease dated June 1, 2015 (“Lease”).

1. WAIVER. Landlord waives Tenant's default for failing to provide at least 90 days’
advance written notice of Tenant's intent to exercise its option to extend the Lease term
for an additional five years as required by the Lease. This is not an express or implied
waiver of Tenant's obligation to fulfill the same Lease provision in the future or any other
Lease provision during the term of the Lease.

2. TERM. The waiver of the default by Landlord results in a five-year extension to the
term of the Lease for the period June 1, 2020 through May 31, 2025.

3. CREDITS. Tenant has been paid in full with account credits and cash in the amount
of $18,000 as the purchase price for the building as agreed under the agreement
executed April 10, 2015 between the parties regarding lease terms.

4. REPLACEMENT SPACE. Landlord has not yet constructed replacement space as
forecasted in the agreement executed April 10, 2015 between the parties regarding lease
terms. Tenant waives any express or implied obligation on the part of the Landlord to
construct said replacement space.

5. OTHER TERMS AND CONDITIONS. All other terms and conditions of the original
Lease agreement, which includes the terms of the agreement executed April 10, 2015
between the parties regarding lease terms, remain in full force and effect and remain
unaffected hereby.

6. EFFECTIVE DATE. This Amendment shall be effective as of June 1, 2020.

IN WITNESS WHEREOF, the parties have executed this instrument as of the date iast
below written at Curry County, Oregon.

PORT OF BROOKINGS-HARBOR, KYLE AUBIN DBA TIDEWINDS
Landlord SPORTFISHING, Tenant
Dated: Dated:

' Board Chairman ' Kyle Aubin

ATTEST:

Commissioner




ACTION ITEM — C

DATE: June 16, 2020

RE: Financial Agreement — Authorization Resolution

TO: Honorable Board President and Harbor District Board Members
ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

» This resolution is required for the Umpqua Bank loan that will be funding the RV Park
construction project.

* Resolution was written by the Bond Counsel and then reviewed and approved by all
parties involved.

» Closing date is estimated to be July 7, 2020.

DOCUMENTS

» Draft Resolution No. 541 Financial Agreement Authorization, 2 pages

COMMISSIONER ACTION

¢+ Recommended Action:
Motion to approve Resolution No. 541 Financial Agreement Authorization.

qu



PORT OF BROOKINGS HARBOR
CURRY COUNTY, OREGON

RESOLUTION NO. 541

WHEREAS, the Port of Brookings Harbor (the “Port”) is authorized by Oregon Revised
Statutes Section 271.390 to enter into financing agreements to finance real or personal property
which the Board of Commissioners of the Port (the “Board”) determines is needed so long as the
estimated weighted average life of the financing agreement does not exceed the estimated dollar
weighted average life of the property that is financed; and

WHEREAS, the Port has identified a need to: (a) provide restroom, laundry, and shower
facilities, trash bin enclosures, electrical upgrades and improvements related to each of these
projects; (b) remove current restroom facilities and replace them with new RV sites with utilities;
and (c) provide pedestrian walkways (collectively, the “Project”); and

WHEREAS, the Board hereby determines that the Project is needed, and that it is desirable to
finance the Project pursuant to ORS 271.390; and

WHEREAS, the Port may make expenditures on the Project (the “Expenditures”) before the
Port borrows to finance the Project, and the rules of the United States Internal Revenue Service
require the Port to declare its official intent to reimburse itself for amounts that the Port will
spend before it borrows, in order for the Port to reimburse itself for those Expenditures from the
proceeds of a tax-exempt borrowing;

NOW THEREFORE, BE IT RESOLVED, by the Port of Brookings Harbor Board of
Commissioners that:

SECTION 1. Financing Agreement Authorized. The Port is hereby authorized to enter into a
financing agreement (the “Financing Agreement”) pursuant to ORS 271.390 in a principal
amount sufficient to provide up to $700,000 for the Project, plus additional amounts estimated to
be sufficient to pay costs of issuance of the Financing Agreement. Proceeds of the Financing
Agreement shall be used to pay cosis of the Project and costs associated with the Financing
Agreement. The Port Manager or Financial Officer, or the person designated by the Port
Manager or Financial Officer (each of whom is referred to herein as a “Port Official”) are hereby
authorized, on behalf of the Port and without further action by the Board, to:

A. Determine the final principal amount, interest rates, payment dates, prepayment rights
and all other terms of the financing;

B. Negotiate the final terms of, and execute and deliver the Financing Agreement, which
may be in the form of a draw down borrowing or fully amortizing loan, and any related
documents;

C. Select Umpqua Bank, another commercial bank or another lender to fund the Financing
Agreement;

34463103 044263 RSIND
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D. Covenant for the benefit of the lender to comply with all provisions of the Internal
Revenue Code of 1986, as amended (the “Code”) which are required for the interest paid under
the Financing Agreement to be excluded from gross income for federal income tax purposes;

E. Designate the borrowing as a “qualified tax-exempt obligation” pursuant to Section
265(b)(3) of the Code, if applicable;

F. Appoint and enter into agreements with Hawkins Delafield & Wood LLP as bond
counsel, and other service providers for the Financing Agreement; and

G. Execute and deliver any other certificates or documents and take any other actions which
the Port Official determines are desirable to carry out this resolution.

SECTION 2. Security. Pursuant to ORS 287A.315, the Port is authorized to pledge its full
faith and credit and taxing power within the limitations of Sections 11 and 11b of Article X1 of
the Oregon Constitution to pay the amounts due under the Financing Agreement. The Port is not
authorized (o levy additional taxes to pay the amounts due under the Financing Agreement.

SECTION 3. Declaration of Intent to Reimburse. The Port hereby declares its official intent
pursuant to Section 1.150-2 of the Treasury Regulations to reimburse itself with the proceeds of
the Financing Agreement for any Expenditures paid before the Financing Agreement is issued.

SECTION 4. Effective Date. This resolution is effective immediately upon adoption.

ADOPTED by the Port of Brookings Harbor Board of Commissioners this [6th day of June,
2020.

ATTEST:
Roy C. Davis, President Sharon Hartung, Secretary
Board of Commissioners Board of Commissioners

3446310.3 044263 RSIND
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ACTION ITEM — D

DATE: June 16, 2020

TO:

Financial Agreement — Authorization Resolution

Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

From time to time the Port engages in capital projects that are funded by grants awarded
to the Port by other units of government — primarily the State of Oregon and the Federal
government.

The grant agreements often require that all qualified, incurred and approved
expenditures be paid for in full before the Port will receive reimbursement under the
terms of the grants.

All capital projects are budgeted and accounted for in the Capital Projects Fund.

The Capital Projects Fund does not have an ongoing fund balance of working capital to
pay for the expenditures and to then request reimbursement from the granting agencies.

Therefore, it is necessary that the General Fund provide working capital advances to the
Capital Projects Fund to enable timely payment of approved grant expenditures before
the granting agencies will provide reimbursement.

On reimbursement of the approved grant expenditures by the granting agencies the
related working capital advances will be repaid to the General Fund.

Working capital advances between the General Fund and the Capital Projects are not
the same as budgeted interfund operating transfers. Budgeted operating transfers under
the Local Budget Law are permanent transfers of resources. Working capital advances
are temporary transfers of resources between funds and do not have to be included in
the Port's adopted and appropriated budget.

The resolution authorizes interfund working capital advances as needed. Any unpaid
working capital advances outstanding when the Port prepares financial statements will
be reported as receivable and payable accounts on the balance sheet (assets and
liabilities) as opposed to profit and loss (resources and expenditures) in the Port's
financial statements.

DOCUMENTS

Draft Resolution No. 542 Interfund Working Capital, 1 page

COMMISSIONER ACTION

Recommended Motion:

Motion to approve Resolution No. 542 Authorizing interfund working capital advances

from the General Fund to the Capital Projects Fund for payment of qualifying and

approved grant related capital project expenditures in the Capital Projects Fund, and on
reimbursement of the expenditures by the granting agencies, that the working advances

from the General Fund be repaid by the Capital Projects Fund. gl 3



" corry counry, orecon [1)[73/1 [

RESOLUTION NO. 542

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE PORT OF BROOKINGS
HARBOR AUTHORIZING INTERFUND WORKING CAPITAL ADVANCES FROM THE
GENERAL FUND TO THE CAPITAL PROJECTS FUND FOR PAYMENT OF QUALIFYING
AND APPROVED CAPITAL PROJECT EXPENDITURES

WHEREAS, the Port of Brookings Harbor is a port district, organized and operated under the provisions
of ORS Chapter 777, and has the authority to adopt resolutions; and

WHEREAS, the Port of Brookings was, or will be, awarded FEMA grant funds through the Oregon
Military Department, Office of Emergency Management for approved Capital Projects; and

WHEREAS, the Office of Emergency Management Hazard Mitigation Grant Program (HMGP), Public
Assistance (PA) and Hazard Mitigation Proposal (HMP) and all other government entities require all
vendors and contractors supplying supplies and services for such grant funded projects to be paid before a
reimbursement distribution is made to the Port; and

WHEREAS, the Board of Commissioners of the Port of Brookings Harbor finds it necessary to advance
working capital from the General Fund to the Capital Projects Fund to satisfy all debis relating to approved
and funded capital projects budgeted and accounted for in the Capital Projects Fund; and

WHEREAS, the Board of Commissioners of the Port of Brookings Harbor acknowledges that these
working capital advances must be paid in full to the General Fund when reimbursement funds are received
by the Capital Projects Fund; and

WHEREAS, any balances of the working capital advances that remain unpaid at year end will be reported
as receivable and payable accounts between the General Fund and Capital Projects Fund in the Port’s
financial statements.

NOW THEREFORE, be it resolved by the Board of Commissioners of the Port of Brookings Harbor,
Curry County, Oregon as follows:

1. That the above recitals are true and accurate and are incorporated herein by this reference.

2. That working capital advances from the General Fund to the Capital Projects Fund are authorized
to provide the necessary cash flow for all qualified and approved expenditures on grant-funded
capital projects while the Port awaits reimbursement from the granting agency.

3. That repayment of the working capital advances to the General Fund shall be made upon receipt of
grant funds by the Port for the approved capital projects expenditures,

APPROVED AND ADOPTED and made effective the same day by the Board of Harbor Commissioners
of the Port of Brookings Harbor this 16" day of June, 2020.

ATTEST:
Roy C. Davis President, Sharon Hartung, Secretary
Board of Commissioners Board of Commissioners
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ACTION ITEM — E

DATE:

RE:

TO:

ISSUED BY:

June 16, 2020
Reopening LGIP Account for Capital Project Fund
Honorable Board President and Harbor District Board Members

Gary Dehlinger, Port Manager

OVERVIEW

¢ Port’s Local Government Investment Pool (LGIP) currently has 5 accounts, General
Fund, Debt Service Fund, USDA Bond Fund, Reserve Fund and Dredging Fund. Capital
Project Fund was closed due to no activity.

» Requesting to reopen the account to manage funds for the Capital Projects like the RV
Park Project where funds are provided prior to expenditures.

DOCUMENTS

e LGIP Account Opening Form, 1 page

COMMISSIONERS ACTION

* Recommended Motion:
Motion to approve reopening LGIP account Capital Project Fund.



Use this form to open a pool account. Submit this form through EON, or fax or mail this form to the fax number or address
at the bottom of the page.

Participant Information

Local Government Name Taxpayer Identification Number

Port of Brookings Harbor 93 - 6013807

Account Information

Account Title Data To Be Opened Paol Account Number [POOL USE ONLY)
Capital Projects Fund 6/16/2020

Pay Dividends To

[X] This account [_] Other pool account:
Charge Fees To

[CJ7his account  [X] Other pool account: General Fund 6017

Additional Required Documentation

You must complete and submit the following additional forms:
®  LGIP Permissions

= LGIP ACH Instructions and/or LGIP Wire Instructions

Signature (The Contact signing below must be authorized in the records of the pool to open pool accounts)

Authorized Contact Signature Authorized Contact Name Date
X Roy Davis 06/16/20
Title Phone Number Ext. E-mal! Address
President Board of Commission 5414692218 roy@portofbrookingsharbor.com
F’OOL USE DMLY
DATE INITIALS
Processed
Confirmed
LGIP Account Opening (Revised 08/24/2017) q b

Oregon LGIP | PO Box 11760 | Harrisburg, PA 17108-1760 | Phone {855) 678-5447 | Fax (888} 535-0120 | www.cregon.gov/lgip




ACTION ITEM — F

DATE: June 16, 2020

RE:

TO:

General Manager Employment Agreement Amendment No. 1

Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

Board of Commissioners approved a 7% salary increase during January 28, 2020
Regular Board Meeting.

Since the salary increase approval, the Country was struck by the COVID-19
coronavirus which impacted the entire economic system. The Port took measures to
minimize the potential financial impact by reducing its workforce.

I am requesting to reduce the approved salary increase due to the coronavirus impacts,
increase the duration of the employment agreement to match the remaining years of
debt payment with the State, set an annual base salary increase and revise the annual
performance review process.

The reason for requesting a longer-term contract; stability for Port management and with
State agencies, following and updating the Strategic Business Plan, advocating strength
with Federal and State representatives, and seeing projects are completed from start to
finish.

With a set 5% annual salary increase beginning in 2021 for the next nine years, the
ending base salary would be $119,430. This salary would then be on par with other like
ports.

DOCUMENTS

Draft Employment Agreement Amendment No. 1, 2 pages

COMMISSIONERS ACTION

Recommended Motion:
Motion to approve draft Employment Agreement Amendment No. 1.
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EMPLOYMENT AGREEMENT @ @ Ld U

AMENDMENT NO. 1

This amendment (“Amendment”) is entered into by and between the Port of Brookings
Harbor (“Port") and Gary Dehlinger (“Employee”) to amend the terms of the employment
agreement dated November 8, 2018 (“Employment Agreement”).

1. TERM AND COMPENSATION.

a) The Employment Agreement will continue in effect until March 31, 2030 or until
terminated by either party in accordance with the terms therein.

b) Employee will receive a salary increase for fiscal year 2020-2021 equal to 2.65%
of his current base salary, effective July 1, 2020.

c) Employee will receive a 5% increase to his base salary each fiscal year
thereafter, effective July 1 of each year.

d) Performance reviews will be completed when directed by the Commission using
the performance review attached hereto as Exhibit A.

2. OTHER TERMS AND CONDITIONS. All other terms and conditions of the
Employment Agreement dated November 8, 2018 between the parties remain in full force
and effect and remain unaffected hereby.,

3. EFFECTIVE DATE. This Amendment will be effective as of June 16, 2020.

IN WITNESS WHEREOF, the parties have executed this instrument as of the date last
below written at Curry County, Oregon.

PORT OF BROOKINGS HARBOR EMPLOYEE - GENERAL MANAGER
Dated: Dated:
By: By:
Roy C. Davis, Board President Gary Dehlinger
ATTEST:
Sharon Hartung, Board Secretary
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UIRIATHT]

PERFORMANCE REVIEW FORM

Employee

Job Title

Dates covered by review to

1. Key Accomplishments during this period:

2. Strengths exhibited during this period:

3. Areas for improvement/development:

4. Summary:

GOALS
5. Achievement of previous goals:
6. Goals for next period:
Employee Signature Date
Manager Signature Date

Integrity ~ Professionalism  Service = Compassion

Q9



INFORMATION ITEM — A

DATE: June 16, 2020

RE: Commercial Lease List

TO: Honorable Board President and Harbor District Board Members
ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

» This year there are eight commercial leases that are up for renewals. Letters were sent
to the owners to see if they were interested in continuing their lease.

¢ Hungry Clam owner verbally told the Port it was up for sale.

* The Port saw Whale's Tail Candy & Gifts was up for sale on Facebook.

DOCUMENTS

» Commercial Lease List, 1 page
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Lease#
CL0001

CLoOOG

CLoo07

CL0003

CLo008
CLooo2
CL0004
CLOOOS
C€L0o005
CL0009
CL0034
CLOO010
cLoo1

CLoo12
CL0O13
CLoo14
CL0015
CLOO17
CL0018
CLoo19
CLooz20
CLoo21
CLoo22
CL0038
CL0023
CL0036
CLo025
CLo026
CLo037
CLoo27
CL0034
CL0028
CL0029
CL0030
CLOO031
CL0032
CL0033

Commercial Retail
Bandon Pacific Stesel Wall

Bandon Pacific/Pacific Seafood Processing/Brookings
Harbor Cold Storage

Bandon Pacific/Pacific Seafood Processing/Brookings
Harbor Ice House

Bandon Pacific/Pacific Seafood Processing Old Dock
& Hoist

Bomstein Seafood

BC Fisheries LL.C

Boardwalk Mail Service

Boat Shop & More, LLC

Boat Shop & More, LLC

Busch Marilyn & Robert
Bounder's Crab Shack

CBN Enterprises

Chetco Seafoed

Curry County Sheriff Office
Hallmark Fisheries

Hungry Clam

J Sloane Hair Studio LLC
Kathy's Comer Market

Mountain View Customer Cycles
Oceanside Suites

Pacific Fishing LLC

Pacific Ocean Harveslers
Pacifica Boat Basin, LLC - Restaurant Arga
Pacifica Boat Basin, LLC - Beachfront Inn
Pithitude

Portside RV Park

Rogue Credit Union

Seal Cove Realty

Slug'n Stones'n lce Cream
South Coast Tours LLC

Speir, Joe & Davis, Roy

Speir, Joe F/V:MISS EMILIE
Sporthaven Marina 2

The Bell & Whistle Coffee House, Inc.
Tidewind Sport Fishing

US Coast Guard Lease

Whales Tail Candy & Gifis
Zola's Pizzeria

Zola's On the Water

Port Office

Term End
10/31/2021

3/1/2032

an/2032

6/30/2022

12/31/2023
6/30/2045
5/31/2020
4/30/2021
4/30/2021
month to month
5/31/2021
11/30/2020
month to month

Letter mailed

n/a

3/31/2021
5/31/2020
6/30/2020
5/31/2022
2/28/2022
6/30/2020
4/30/2023
2/29/2029
5/31/2041
5/31/2041
9/30/2021
month to month
7/31/2021
month to month
10/31/2020
5/31/2022
10/31/2020
10/31/2022
5/1/2031
11/30/2021
5/31/2020

nfa

4/30/2021
month to month
12/31/2049

n/a

Letter mailed
Letter mailed

Letter mailed

Letter mailed

jo]



INFORMATION ITEM — B

DATE: June 16, 2020

RE:

TO:

Zola's Pizzeria Demolition Schedule

Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

Grand opening for Zola’s On the Water is scheduled for June 23.

Board approved the demolition and restoration plan of the Zola's Pizzeria building and
area during a Special Board Meeting April 2, 2020 and not-to-exceed $50,000.

Port will begin taking building samples for testing end of June or after it is vacated.

We have asked EMC Engineering to provide construction drawings for the new parking
lot drainage and landscaping, and Request for Proposal for the entire project.

Estimated project schedule:

» Building Samples; June 23, 2020
Building Sample Test Results Report; July 27, 2020
RFP Announced: August 17, 2020
Proposal Submission Deadline: August 31, 2020
Contractor Selection: September 9, 2020
Execute Agreement: September 15, 2020
Work Plan Submitted to Port by: September 22, 2020
Deadline for Completion: October 30, 2020

DOCUMENTS

Proposed Demolition and Restoration Maps, 2 pages
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INFORMATION ITEM — C

DATE: June 16, 2020
RE: Fish Cleaning Station
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

» When State of Oregon issued Executive Orders regarding social distancing due to the
coronavirus, the Port made some modifications to the fish cleaning tables to help reduce
the number of users inside the building. Signs were placed to help instruct users to
social distance.

» With the salmon season opening soon, staff was discussing reopening all the tables, but
keep the signs regarding social distancing in place.

DOCUMENTS

e None




