PORT OF BROOKINGS HARBOR
Regular Commission Meeting - CANCELLED
Tuesday, April 21, 2020 » 6:00pm

TENTATIVE AGENDA - MEETING CANCELLED

MANAGEMENT REPORTS FOR INFORMATION ONLY

. CALL MEETING TO ORDER

o Pledge of Allegiance

e Roll Call

e Modifications, Additions, and Changes to the Agenda
e Declaration of Potential Conflicts of Interest

. APPROVAL OF AGENDA - CONSENT ITEMS

A. Approved Minutes of Special Meeting Tuesday, March 24, 2020
B. Approved Minutes of Special Meeting Thursday, April 2, 2020

. PUBLIC COMMENTS - (Limited to a maximum of three minutes per person. A “Public Comment

Request”, located near the entrance, must be completed and turned into the Chairman prior to the
beginning of the meeting.)

. MANAGEMENT REPORTS

A. Financial Report - March 2020

B. Safety Report — March 2020

C. Harbormaster Report — March 2020
D. Port Manager Report — March 2020

. ACTION ITEMS

A. None

. INFORMATION ITEMS
A. None

COMMISSIONER COMMENTS

. NEXT REGULAR MEETING DATE - Tuesday, May 19, 2020 at 6:00pm

. ADJOURNMENT

This Institution is an Equal Opportunity Provider



DRAFT MINUTES
MEETING OF THE BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Tuesday, March 24, 2020

The Port of Brookings Harbor District met in special session on the above date at 10:00 A.M.
open session at the Port Conference Room, 16350 Lower Harbor Road Suite 202, Harbor OR,
97415 and via Teleconference.

1. Call Meeting to Order:
I.  Roll Call:

e Commissioners present via teleconference: Treasurer Joseph Speir, Secretary
Sharon Hartung, Chairman Roy Davis, Vice Chairman Richard Heap, and
Commissioner Kenneth Range.

 Staff present: Port Counsel Martha Rice, Port Manager Gary Dehlinger,
Harbormaster Travis Webster, and Administrative Assistant Danielle Shepard.

II. Modifications, Additions, and Changes to the Agenda:

¢ Representative David Brock Smith requested for the board to adopt Resolution
537.

¢ There was no other modifications, additions or changes to the agenda.

III.  Declaration of Potential Conflicts of Interest:
¢ There was no declaration of potential conflicts of interest.

2. Approval of Agenda:
e Chairman Davis made an amendment to the agenda, adding Action C, Adopting
Resolution 537.
e Heap made a motion to approve the agenda as amended. Second by Speir. Motion
passed 5-0.

3. Public Comments:
I The following individuals addressed the Commissioners regarding subject matters
on this meeting’s agenda: Andy Martin & Mike Brouillette

4. Action Items:
A. Possible Shut Down of RV Park & Port Operations:
L. Port Manager presented item.
II. Commission discussed item.
IlIl.  Chairman allowed Rep. Brock Smith to speak regarding the Governor
Brown Executive Order due to COVID-19.
IV.  Chairman moved the discussion back to the commission.
V. Range made a motion to close the rv park effective immediately through
April and reevaluate before may 8", public parking excluded and the
public fishing pier to be closed. Second by Speir. Motion passed 4-1.
Yes: Speir, Hartung, Range, and Davis. No: Heap

B. Business Oregon Contract Amendment for Dock Repairs:
I.  Port Manager presented item.
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II.  Speir made a motion to approve Business Oregon Contract Amendment
Number 1 with the Port of Brookings Harbor. Second by Hartung. Motion
passed 5-0.

C. Adopting Resolution 537:
1. Speir made a motion to approve Resolution 537. Second by Heap. Motion

passed 5-0.

5. Information Items:
A. None

6. Commissioner Comments:
o Chairman asked Port Counsel if there was any advise for the Board and Staff.
¢ Rice confirmed the Port is going in the right direction per the Governors
Executive Order.
e Commissioners thanked everyone for what they are doing to stay safe.
e Heap gave a salmon season update.
e Chairman allowed public comments.

7. Adjournment:
e Chairman adjourned the meeting at 11:09 am.

Secretary, Sharon Hartung Date Signed

An audio recording was made of these proceedings. The recording and the full commission
packet are available on the Ports website: www.portofbrookingsharbor.com
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DRAFT MINUTES
MEETING OF THE BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Thursday, April 2, 2020

The Port of Brookings Harbor District met in supplemental budget hearing session on the above
date at 2:00 P.M. open session at the Port Conference Room, 16350 Lower Harbor Road Suite
202, Harbor OR, 97415 also via teleconference and webinar.

1. CALL MEETING TO ORDER
I. Roll Call

e Commissioners present via teleconference: Treasurer Joseph Speir, Secretary
Sharon Hartung, Chairman Roy Davis, Vice Chairman Richard Heap, and
Commissioner Kenneth Range.

o Staff present: Port Counsel Martha Rice, Port Manager Gary Dehlinger,
Harbormaster Travis Webster, and Administrative Assistant Danielle Shepard.

II. Modifications, Additions, and Changes to the Agenda
» There was no modifications, additions or changes to the agenda.
III.  Declaration of Potential Conflicts of Interest
¢ There was no declaration of potential conflicts of interest.

2. APPROVAL OF AGENDA
e Speir made a motion to approve the agenda as written. Second by Hartung,.
Motion passed 5-0.

3. PRESENTATION OF SUPPLEMENTAL BUDGET FOR FY 2019-20
I. Port Manager presented item.

4. PUBLIC COMMENTS
I. No public comments.

5. APPROVAL OF BUDGET
1. Heap made a motion to approve the proposed Supplemental Budget, as presented,
for the Port of Brookings Harbor's 2019-2020 fiscal year. Second by Speir.
Motion passed 5-0.

6. ADJOURNMENT
¢ Chairman adjourned the meeting at 2:16 pm.

Secretary, Sharon Hartung Date Signed

An audio recording was made of these proceedings. The recording and the full commission
packet are available on the Ports website: www.portofbrookingsharbor.com
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DRAFT MINUTES
MEETING OF THE BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Thursday, April 2, 2020

The Port of Brookings Harbor District met in special session on the above date at 2:30 P.M. open
session at the Port Conference Room, 16350 Lower Harbor Road Suite 202, Harbor OR, 97415
also via teleconference and webinar.

1. CALL MEETING TO ORDER

e Roll Call
o Commissioners present via teleconference: Treasurer Joseph Speir, Secretary
Sharon Hartung, Chairman Roy Davis, Vice Chairman Richard Heap, and
Commissioner Kenneth Range.
o Staff present: Port Counsel Martha Rice, Port Manager Gary Dehlinger,
Harbormaster Travis Webster, and Administrative Assistant Danielle Shepard.
¢ Modifications, Additions, and Changes to the Agenda
o There was no modifications, additions or changes to the agenda.
* Declaration of Potential Conflicts of Interest
o There was no declaration of potential conflicts of interest.

2. APPROVAL OF AGENDA - CONSENT ITEMS

A. Approved minutes of regular meeting Thursday, February 20, 2020
B. Approved minutes of special meeting Friday, March 6, 2020
1. Heap made a motion to approve the agenda. Second by Hartung. Motion
passed 5-0.

3. PUBLIC COMMENTS

¢ No public comments.

4, MANAGEMENT REPORTS

Financial Report — February 2020
Safety Report — February 2020
Harbormaster Report — February 2020
Port Manager Report — February 2020

.

TORP

Range made a motion to approve the management reports. Second by Heap. Motion
passed 5-0.

5. ACTION ITEMS

A. Moorage License Application
I.  Port Manager presented item.
II. Commission discussed item.
III.  Range made a motion to approve Resolution No. 538, Moorage License
Agreement. Second by Speir. Motion passed 5-0.
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Supplemental Budget Approval
I.  Port Manager presented item.
II.  Speir made a motion to approve and adopt Resolution No. 539, Resolution
Adopting the Budget. Second by Hartung. Motion passed 5-0.

EMC Engineer/Scientists Contract
I.  Port Manager presented item.

II.  Heap made a motion to approve service agreement with EMC-
Engineers/Scientists, LLC, to provide engineering services to the Port of
Brookings Harbor in the amount not-to-exceed $50,000. Second by
Hartung. Motion passed 5-0.

Black Rice & Luna LLP Contract Extension
I.  Port Manager presented item.

II.  Speir made a motion to approve Port Legal Services Amendment No. 1
with Black Rice & Luna LLP. Second by Range. Motion passed 5-0.

C.J. Huntsman Audit Engagement Letter
I.  Port Manager presented item.
II.  Speir made a motion to accept C.J. Huntsman Audit Engagement Letter
for the Fiscal Year 2019-2020 services. Second by Range. Motion passed
5-0.

Strategic Business Plan Update - WSP Consultant Proposal
I.  Port Manager presented item.
1. Speir made a motion to approve Port staff to begin the process updating
the Strategic Business Plan per the IGA with Business Oregon. Second by
Range. Motion passed 5-0.

Launch Ramp Grabrail
1. Harbormaster presented item.
II. Commission discussed item.
III.  Range made a motion to install six safety grab bars on the three docks at
the boat launch, the Port would be responsible for three grab rails and
installation. Second by Heap. Motion passed 5-0.

Fuel Dock Ramp and Dock Repair Bid Documents
I.  Port Manager presented item.
II. Commission discussed item.
Ill.  Speir made a motion to approve Fuel Dock Ramp and Dock Repair bid
package to be released for contractor bidding with the updated
modifications. Second by Range. Motion passed 5-0.

Zola’s Pizzeria Building Demolition and Restoration Plan
I.  Port Manager presented item.
1. Heap made a motion to approve the demolition of Zola's Pizzeria once the
tenant has vacated the building and them restore the site per the proposed
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plan, not-to-exceed $50,000 without Board approval. Second by Hartung.
Motion passed 5-0.

J.  Port Tenants and Commercial Moorage Month Deferment Plan
1. Port Manager presented item.
II.  Commission discussed item.
HI.  Speir made a motion to approve a two month deferment plan for all Port
tenants that opts into the proposed relief plan, and be paid back within
twelve months. Second by Hartung. Motion passed 5-0.

K. Appoint Budget Committee
I.  Port Manager presented item.
. Speir made a motion to appoint budget committee as presented for the
fiscal year 2020 budget. Second by Hartung. Motion passed 5-0.

L. April 21 Commissioner Meeting
I.  Port Manager presented item.
II.  Heap made a motion to cancel April 21, 2020 regular meeting until
further notice. Second by Speir. Motion passed 5-0.

6. INFORMATION ITEMS

A. Salmon Season Alternatives
I.  Commissioner Heap presented item.

B. Sea Grant — Dock Work Program
I.  Commissioner Heap presented item.

C. Green Building Area
I.  Port Manager presented item.

D. DEQ 1200-Z Permit
L. Port Manager presented item.
II. Commission discussed item.
III.  Chairman moved discussion to public comments.
IV.  Chairman moved discussion back to the commission.

E. RY Park Maintenance
I.  Port Manager presented item.
II. Commission discussed item.

7. COMMISSIONER COMMENTS

¢+ Commissioners reported on their recent activities.

8. NEXT REGULAR MEETING DATE - Fuesday;April-21:2020-at-6:00-R-M-

» See Action Item L

9. ADJOURNMENT
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e Chairman adjourned the meeting at 3:57 pm.

Secretary, Sharon Hartung Date Signed

An audio recording was made of these proceedings. The recording and the full commission
packet are available on the Ports website: www.portofbrookingsharbor.com
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FINANCIAL REPORT

DATE: April 21, 2020
RE: Month End Report of Financial Activities for March 2020
TO: Gary Dehlinger, Port Manager

ISSUED BY: Kim Boom, Financial Officer

Modified Cash Basis — March 2020

General Revenue/ Non-Operation — Net Income ($126,887)
» Non-Operating Revenue {Tax Appropriations, Interest & Dividends, Inter-fund Transfers,
FEMA & Grant Revenue & Misc. Income} - $74,535
« Non-Operating Expenditures {FEMA, Grant & Loan Payments Expenditures, Inter-fund
Transfers, Capital Outlay} - $201,422

Program Revenue/ Operations — Net Income $42,037
¢ Program Revenues $142,884
e Operation Expenditures $100,847
e Capital Outlay

Net Income ($84,850)

Breakdown of General Port Operations

ADMINISTRATION - Operating Net Income {$36,510)
» Revenue $15,104
o Expenditures $51,614

HIGHLIGHTED EXPENDITURES

$35,477 Personnel Services — includes payroll and benefits

$500 Gerald Burns — Financial Consultant Services

$6,606 Special District Insurance Services SDIS -Property & Casualty Policy
$1,912 Black, Rice & Luna for legal services

BEACHFRONT RV PARK - Operating Net Income $14,993

¢ Revenue $32,776

s Expenditures $17,782
(Reserve Amount for Depreciation $1,702 and Loan Payment Amount $5,063, nof factored}
HIGHLIGHTED EXPENDITURES
$3,557 Utilities (Harbor Sanitary Dist., Coos Curry Electric, Harbor Water Dist., CTR, Frontier, Dish
Network, Spectrum)
$840 South Coast Knight Security - Security Patrol
$1,702 Merchant Service Fees
$3,700 Cascadia Geoservices, Inc. - March 14, 2020 - GEOTECHNICAL SITE EVALUATION
$253 Fastenal - PET WASTE BAG ROLL
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BOAT YARD - Operating Net iIncome $3,836

¢ Revenue $8,598

* Expenditures $4,763
{Reserve Amount for Depreciation $2,275 and Loan Payment Amount $6,024, not factored)
HIGHLIGHTED EXPENDITURES
$1,808 Utilities
$585 Special District insurance Services SDIS - Property & Casualty Policy
$1,176 ULine - OlL. SORBENT BOOMS & PADS

COMMERCIAL / RETAIL LEASES - Operating Net Income $34,790
s Revenue $42,610

s Expenditures $7,820
{Reserve Amount for Depreciation $10,727 and Loan Payment Amount $11,236, not factored)

HIGHLIGHTED EXPENDITURES

$5,242 Utilities {Coos Curry Electric, Harbor Sant. Dist., Harbor Water Dist., CTR)
$285 to Black, Rice & Luna for legal services for months of November

$840 to South Coast Knight Security - Security Patrol

$1,440 to Special District Insurance Services SDIS — Property & Casualty Policy

FUEL DOCK - Operating Net Income ($23,474)
e Revenue $15,372

s Expenditures $38,846
(Reserve Amount for Depreciation $833 and Loan Payment Amount $1,754 not facfored)

HIGHLIGHTED EXPENDITURES

$37,787 purchasing petroleum product from Tyree Oil.
$410 Utilities

$511 Merchant Service Fees

Gas and Diesel Pumped:
e Diesel—4,477.484 gallons
e (Gas-708.87 gallons
e Fueling Over the Dock — 3,500 gallons

MARINA — Operating Net Income $4,906
* Revenue $43,342
« Expenditures $38,436
®  (Reserve Amount for Depreciafion $14,867 and Loan Payment Amount $14,913, not factored)

HIGHLIGHTED EXPENDITURES

$840 South Coast Knight Security - Security Patrol

$8,668 Harbor Sanitary Dist.,, CTR, Coos Curry Electric, Harbor Water Dist. — Utilities

$3,598 Various Vendors to purchase materials for Projects

$1,050 John's Portable Welding - Materials and Labor to attach liftgate & instali 2 new tail light and
mounts EQ#1110 2007 Chevrolet CK2500

$1,012 Fastenal - PET WASTE BAG ROLL

$882 Englund Marine Supply - 2 IN 1 BRAIDED NYLON ROPE 3/4"

PROPERTY GROUND USE - Operating Net Income {$119)
e Revenue $0
» Expenditures $119 (Electrical meters)
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Other Port Funds

Misc. Non-Operating & Transfers from General Fund $57,967
Total transfers to Debt Service Fund $34,518

Total transfers to Bond Debt Fund $10,843

Total transfers to Capital Projects Fund $1,223

Total transfers to Reserve Fund $11,455

CAPITAL PROJECTS — NET INCOME ($923)
= Revenue & Transfers $1,223
¢ Expenditures & Transfers $1,223

Projects in progress:
1. Marine Fuel Dock Station C20193
2. DR-4432-OR 02/24/2019 DISASTER
3. DR-4452-OR 04/06/2019 DISASTER

DEBT SERVICE FUND — NET INCOME ($48,260)
e Revenue & Transfers $34,590
+ Expenditures Loan Payments including principal & interest $82,850

USDA REVENUE BOND FUND - NET INCOME $10,959
¢ Revenue & Transfers $10,959
» Expenditures /Loan Payments $0

RESERVE FUND — NET INCOME $11,681
e Revenue & Transfers $11,681
¢ Expenditures & Transfers $0

DOCUMENTS

e Fund Balance Report, 1 page
Finance Debt Summary Report, 1 page
Profit & Loss, 3 pages
Profit & Loss Budget Performance, 3 pages
Check Register, 3 pages
Vendor Expense Report, 29 pages
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Fund Balance Report

DATE: April 21, 2020
RE: Month End Report Fund Balances March 2020
TO: Gary Dehlinger, Port Manager

ISSUED BY: Kim Boom, Financial Officer

UNRESTRICTED FUNDS
GENERAL FUND

s« $55432.59 Umpqgua Bank Checking 3634

« §$200,784.24 LGIP 6017

« $8,258.52  Dredging Fund LGIP 6254

s 372646 Petty Cash

« $1,300,00 Cash on Hand (RV Park, Fuel Dack and Office Drawers)

$266,501.81 UNRESTRICTED FUNDS, 30-Day reserve amount needsd $181,789 (without dspreciation)

RESTRICTED FUNDS

Capital Projects Fund
¢ $2500.00

PROJECTS
* Marine Fuel Dock Station C20193 — Project in the Engineering Phase, Payment
Request #2 Received

Debt Service Fund LGIP
* $19,357.89 - Debt Service Fund $72,500 (IFA Business Oregon)-Payment due Quarterly

Debt Service Fund Umpqua Bank
e $2,510.32
= Monthly (Travel Lift Loan/Lease - $4,659) Payment due monthly on the 22
¢ Monthly (2018 Genie Reach Forklift Loan - §1,464.71) Payment due monthly on the 15"

Revenue Bond Fund

« $68,833.02 Revenue Bond Fund $143,132 Year (313,012 must remain in fund)
USDA Loan - $130,120, Payment due annually on November 6
Reserve Fund

e $129,391.45

TOTALS

= $266,501.81 UNRESTRICTED FUNDS
o $222,592.68 RESTRICTED FUNDS

TOTAL CURRENT CASH & CASH EQUIVALENTS $489,094.49

APPROXIMATE END OF MONTH BALANCES



Financial Debt Summary

DATE: April 21, 2020
RE: Month End Report of Debt for March 2020
TO: Gary Dehlinger, Port Manager

ISSUED BY: Kim Boom, Financial Officer

IFA Debt Service and USDA Revenue Bond Payments
« IFA $72,500 Paid 03/09/2020
+ L38004/Basin 2 Dock Improvement
PRINCIPAL BALANCE ...$49,177.09 INTEREST BALANCE...$312,338.92

e X03004/Eureka Fishery-Property Improvement
PRINCIPAL BALANCE ...$187,397.32 INTEREST BALANCE...$197,881.55

e 520t39/Boardwalk
FRINCIPAL BALANCE ...$§49,314.85 INTEREST BALANCE...$175,540.26

¢ 525172IRV Park Improvement
PRINCIPAL BALANCE ...$112,890.28 INTEREST BALANCE...$138,594.25

o 525176/Green Bldg.
PRINCIPAL BALANCE .,.$265,060.31 INTEREST BALANCE...$263,665.71

o 525181/Eureka Fishery-Property Purchase
PRINCIPAL BALANCE ...$176,083.86 INTEREST BALANCE...$347,562.39

e 102001/Marine Fueling Dock
PRINCIPAL BALANCE ...$168,413.72 INTEREST BALANCE...$240,371.49

s L02009/Cold Storage
PRINCIPAL BALANCE ...$687,054.62 INTEREST BALANCE...$1,025,118.15

IFA TOTAL PRINCIPLE BALANCE as of March 31, 2020...$1,695,392.05
IFA TOTAL ACCURED INTEREST as of June 30, 2019...$3,045,171.28

* USDA Revenue Bond - $130,120 paid November 6, 2019 to USDA (72,487.38 to Principal)
BALANCE...$1,080,588.25

Other Notes Payable

e Travelift - $4659.00 paid to m2Lease
BALANCE...$181,257.41

e 2018 Genie Reach Forklift - $1464.71 paid to Umpqua Bank
BALANCE...$74,516.68

* Land Purchase ~ paid to Kyle Aubin/Tidewaters $72.00
BALANCE... $14,544.00

APPROXIMATE END OF MONTH BALANCES



11:53 AM Port of Brookings Harbor
04/22/20 Profit & Loss
Cash Basis March 2020
Mar 20
Income
400 - REVENUES
410 - GENERAL REVENUES
10412 . Property Tax Current 6,735.63
10413 - Property Tax Prior 542.01
10414 . Interest General Fund 326.90
10417 - Assets Sales 319.00
10418 - Miscellaneous 7,308.44
10419 . Transfer 10 General Fund 923.24
20414 - Interest Revenue Bond Fund 115.64
20419 - Transfer to USDA Bond Fund 10,843.00
30414 - Interest Debt Service Fund 71.74
30419 - Transfer to Debt Service Fund 34,446.11
40419 - Transfer to Capital Project 1,222.50
50414 - Interest Reserve Fund 226.21
50419 - Transfer to Reserve Fund 11,455.00
Total 410 - GENERAL REVENUES 74,535.42
420 - PROGRAM REVENUES
10421 - MARINA
10421.2 . Moorage
10421.3 - Commercial Slip Rent 2,722.60
10421.4 . Recreational Slip Rent 26,981.61
10421.5 . Transient 42.25
10421.6 - Liveaboard 1,575.00
10421.7 - Balance Forward 298.14
10421.2 . Moorage - Other 300.00
Total 10421.2 - Moorage 31,919.60
10421.8 - Storage 10,023.90
10421 - MARINA - Other 1,398.75
Total 10421 - MARINA 43,342.25
10421.9 . Administration Fees 185.61
10422 . BEACHFRONT RV PARK
10422.1 . Space Rental 31,390.59
10422.2 . Wood Sales 100.00
10422.3 . Other Sales 1,285.01
Total 10422 . BEACHFRONT RV PARK 32,775.60
10423 - BOATYARD 8,599.00
10424 . COMMERCIAL RETAIL 42,609.69
10425 - FUEL DOCK 15,372.00
Total 420 - PROGRAM REVENUES 142,884.15
Total 400 - REVENUES 217,419.57
Total Income 217,419.57
Gross Profit 217,419.57
Expense
500 - PERSONNEL SERVICES
10501 - Port Manager 6,058.08
10502 - Port Office Staff 10,871.16
10503 : RV Park Office Staff 2,863.64
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11:53 AM

04/22/20
Cash Basis

Port of Brookings Harbor

Profit & Loss
March 2020
Mar 20
10504 - Operations Staff 19,604.24
10505 - Overtime
10505.1 - Office 135.23
10505.2 - Operations 478.20
Total 10505 - Overtime 613.43
10506 - Payroll Taxes/Costs/Benefits
10506.2 - Sick Leave Benefit 732.48
10506.3 - Vacation 471.75
10506.5 - SEP Retirement
10506.6 - Office 1,445.81
10506.7 - Operations 1,802.41
10506.8 - Port Manager 637.10
Total 10506.5 - SEP Retirement 3,885.32
10506.9 - Personal Vehicle Allowance 313.06
10506 - Payroll Taxes/Costs/Benefits - Other 4,422.38
Total 10506 - Payroll Taxes/Costs/Benefits 9,824.99
10508 - Workers Compensation 1,460.54
10509 - Health Care and Dental 7,163.64
Total 500 - PERSONNEL SERVICES 58,459.72
600 - MATERIALS & SERVICES
10601 - ADVERTISING & NOTIFICATIONS 868.50
10602 - REPAIRS & MAINTENANCE
10602.1 - Maintenance & Repairs
10602.5 - Projects 7,297.57
10602.1 - Maintenance & Repairs - Other 3,492.90
Teotal 10602.1 - Maintenance & Repairs 10,790.47
10602.2 . Contracts and Agreements 3,029.26
10602.3 : Tools & Equipment Purchases 179.96
10602.4 - Supplies & Services 9,156.79
Total 10602 - REPAIRS & MAINTENANCE 23,156.48
10603 - FUEL purchased for resale 37,787.44
10605 - UTILITIES
10605.1 - Electric & Propane Gas 9,094.40
10605.2 - Water, Sanitary & Waste 10,446.70
10605.3 - Telecommunications & Cable TV 1,577.76
10605 - UTILITIES - Other 41.03
Total 10605 - UTILITIES 21,159.89
10606 - OFFICE EXPENSE 2,344.41
10607 - BANK SERVICE & FINANCE FEES 2,931.34
10608 - TRAINING & TRAVEL 704.40
10609 - PERMITS, LICENSES, TAXES & MISC 59.85
10610 - INSURANCE; PROP & CAS, BOND 8,771.24
10611 - PROFESSIONAL FEES
10611.1 - Accounting 500.00
10611.2 - Attorney 2,197.00
10611.6 - Payroll Administration 267.62
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11:53 AM Port of Brookings Harbor
04/22/20 Profit & Loss
Cash Basis March 2020
Mar 20
10611.7 - IT/Computer Support 99.00
Total 10611 . PROFESSIONAL FEES 3,063.62
Total 600 - MATERIALS & SERVICES 100,847.17
700 - CAPITAL OUTLAY
40702 . Land Improvement - Capt Proj
40702.1 - Engineering/Consultants 1,222.50
Total 40702 - Land Improvement - Capt Proj 1,222.50
Total 700 - CAPITAL OUTLAY 1,222.50
800 - DEBT SERVICE
801 - Principal
30802P - IFA PRINCIPAL
30802.1 - OBDD #520139/Boardwalk Prin 3,793.46
30802.2 - OBDD #525172/RV Park Prin. 3,420.92
30802.3 - OBDD #525176/Green Bldg Prn 6,024.09
30802.4 - OBDD #525181/EurekaFish Prn 3,912.98
30802.5 - SPWF #L02009/Cold Strg Prin 19,084.86
30802.7 - SPWF L98004/Dock Impr Prin 30,470.24
30802.8 - SPWF L02001/MarineFuel Dock... 5,262.92
30802.9 - SPWF X03004/Eureka Fishery P... 4,684.93
Total 30802P - IFA PRINCIPAL 76,654.40
30803P - 50 BFMII Travelift Principal 3,842.04
30804P - 2018 Genie Forklift Principal 1,098.70
J0BOSP - Property Purch-Kyle Aubin Prin. 72.00
Total 801 - Principal 81,667.14
610 - Interest Payments
30813l - 50 BFMII Travelift Interest 816.96
308141 - 2018 Genie Forklift Interest 366.01
Total 810 - Interest Payments 1,182.97
Total 800 - DEBT SERVICE 82,850.11
900 - Operating Transfers Out
10900 - Operating Transfers Out Generai 57,966.61
40900 - Operating Transfers Out Capital 923.24
Total 900 - Operating Transfers Out 58,889.85
Total Expense 302,269.35
Net Income -84,849.78
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11:10 AM
04/22/20
Cash Basis

Income
400 - REVENUES
410 - GENERAL REVENUES
10411 - Cash Carry Over
10415 - Loans - General Fund
30414 - Interest Debt Service Fund
20414 - Interest Revenue Bond Fund
50414 - Interest Reserve Fund
10414 - Interest General Fund
10417 - Assets Sales
10413 - Property Tax Prior
40419 - Transfer to Capital Project
10418 - Miscellaneous
50419 - Transfer to Reserve Fund
20419 - Transfer to USDA Bond Fund
40416 - Government Funding
40416.1 - Grant Funding
40416.3 - State Lottery Funding
40416.2 - FEMA Funding
Total 40416 - Government Funding
10419 - Transfer to General Fund
10412 - Property Tax Current
30419 - Transfer to Debt Service Fund
Total 410 - GENERAL REVENUES
420 - PROGRAM REVENUES
10426 - PROPERTY GROUND EVENT USE
10423 - BOATYARD
10424 - COMMERCIAL RETAIL
10422 - BEACHFRONT RV PARK
10421 - MARINA
10425 - FUEL DOCK
Total 420 - PROGRAM REVENUES
Total 400 - REVENUES
Total Income
Gross Profit
Expense
920 - OPERATING CONTINGENCY
930 - Fund Balances
10830 - Unappropriated Batance GF
20930 - Unappropriated Balance-USDA
30930 - Unappropriated Balance Debt
40930 - Unappropriated Balance Capt Pro
50930 - Unappropriated Balance Reserve
Total 930 - Fund Balances

Port of Brookings Harbor

Profit & Loss Budget Performance
July 2019 through March 2020

Jul *19 - Mar 20 Budget T/cl. of Budget

442,386.00

700,000.00
930.42 600.00 155.07%
1,468.35 700.00 209.76%
1,488.13 2,500.00 59.53%
2,400.04 7,304.00 32.86%
5,502.00 5,066.00 108.61%
5,631.88 9,000.00 61.47%
9,070.03 625,000.00 1.45%
29,710.98 20,657.00 143.83%
94,811.00 126,200.00 75.13%
97,587.00 130,120.00 75.0%
4,825.00 4,785.00 100.84%
14,154.00 600,000.00 2.36%
182,173.16 182,000.00 100.1%
201,152.16 786,785.00 25.57%
203,391.27 795,500.00 25.57%
229,253.08 225,000.00 101.89%
276,779.79 387,248.00 69.67%
1,159,076.13 4,274,066.00 27.12%
6,442.90 8,926.00 72.18%
84,632.74 93,974.00 90.06%
391,295.98 519,402.00 75.34%
437,233.85 606,869.00 72.05%
520,815.79 654,707.00 79.57%
656,207 .44 844,000.00 77.76%
2,096,818.70 2,727,878.00 76.87%
3,255,894.83 7,001,944.00 46.5%
3,255,894.83 7,001,944.00 46.5%
3,255,894.83 7,001,944.00 46.5%

10,149.00

690,000.00

99,095.00

24,534.00

2,500.00

153,090.00

969,219.00

Page 10of 3



11:10 AM
04/22/20
Cash Basis

Port of Brookings Harbor

Profit & Loss Budget Performance
July 2019 through March 2020

Jul '19 - Mar 20. Budget % of Budget-
700 - CAPITAL OUTLAY
10702 - Land Improveiments
10703 - Buildings 50,000.00
40702 - Land Improvement - Capt Proj
40702 - Land Improvement - Capt Proj - Other
40702.2 - Materials & Services 679.45 604,785.00 0.11%
40702.1 - Engineering/Consultants 22,327.50 20,000.00 111.64%
Total 40702 - Land Improvement - Capt Proj 23,0086.85 624,785.00 3.68%
10704 - Equipment 34,324.41 30,000.00 114.42%
Total 700 - CAPITAL OUTLAY 57,331.36 704,785.00 8.14%
800 - DEBT SERVICE
810 - Interest Payments
30815l - RV Park Restroom/Shower Facilit 5,105.00
30814l - 2018 Genie Forklift Interest 3,648.61 4773.00 76.44%
308131 - 50 BFMII Travelift Interest B,344.37 10,706.00 77.94%
208101 - USDA Revenue Bond Interest 57.652.78 57,633.00 100.03%
Total 810 - Interest Payments 69,645.76 78,217.00 89.04%
801 - Principal
30806P - RV Park Restroom/Shower Facilit 9,327.00
30805P - Property Purch-Kyle Aubin Prin. 648.00 14,500.00 4.47%
30804P - 2018 Genie Forklift Principal 9,633.78 12,803.00 74.47%
30803P - 50 BFMH Travelift Principal 33,586.63 45,202.00 74.3%
20801P - USDA Revenue Bond Principal 72,467.22 72.487.00 99.97%
30802P - IFA PRINCIPAL 221,734.40 294,500.00 75.29%
Total 801 - Principal 337,970.03 448,819.00 75.3%
Total 800 - DEBT SERVICE 407,615.79 527,036.00 77.34%
500 - PERSONNEL SERVICES
10505 - Overtime
10505 - Overtime - Other 4,316.00
10505.1 - Office 3,095.33 6,512.00 47.53%
Total 10505 - Overtime 3,085.33 10,828.00 28.58%
10508 - Workers Compensation 16,908.15 14,205.00 119.03%
10503 - RV Park Office Staff 25,470.24 46,585.00 54.68%
10501 - Port Manager 60,580.80 84,018.00 72.11%
10509 - Health Care and Dental 65,107.23 85,964.00 75.74%
10502 - Port Office Staff 99,580.77 153,838.00 64.73%
10506 - Payroll Taxes/Costs/Benefits 118,611.36 157,710.00 75.21%
10504 - Operations Staff 193,372.74 248,578.00 77.79%
Total 500 - PERSONNEL SERVICES 582,726.62 801,726.00 72.68%
900 - Operating Transfers Out
40900 - Operating Transfers Out Capital 203,391.27 795,500.00 25.57%
10900 - Operating Transfers OQut General 478,247.82 1,278,568.00 37.41%
Total 900 - Operating Transfers Qut 681,639.09 2,074,068.00 32.87%

600 - MATERIALS & SERVICES
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11:10 AM
04/22/20
Cash Basis

Port of Brookings Harbor

Profit & Loss Budget Performance

Juily 2019 through March 2020

10604 - DISPOSAL of Abandon Vessels
10601 - ADVERTISING & NOTIFICATIONS
10608 - TRAINING & TRAVEL

10609 - PERMITS, LICENSES, TAXES & MISC

10607 - BANK SERVICE & FINANCE FEES

10606 -
10610 -
10611
10605 -
10602
10603 -

OFFICE EXPENSE
INSURANCE; PROP & CAS, BOND

- PROFESSIONAL FEES

UTILITIES
REPAIRS & MAINTENANCE
FUEL purchased for resale

Total 600 - MATERIALS & SERVICES
Total Expense

Net Income

Jul 19 - Mar 20- Budget % of Budget
7,077.32 12,928.00 54.74%
9,442.91 11,500.00 82.11%

10,189.46 29,317.00 34.76%
30,860.93 35,131.00 87.85%
36,710.12 40,000.00 91.78%
61,398.32 83,240.00 73.15%
81,740.97 114,570.00 71.35%
220,268.85 281,292.00 78.31%
464,162.06 556,284.00 83.44%
585,603.82 750,000.00 78.08%
1,507,454.76 1,914,962.00 78.72%
3,236,767.62 7,001,945.00 46.23%
19,127.21 -1.00 _-1,912,721.0%
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PORT

BROOKINGS
HARBOR

Date:
Period:
To:

Issued By:

SAFETY
MONTHLY REPORT

April 21, 2020

March 2020

Gary Dehlinger, Port Manager

Danielle Shepard, Safety Representative

Safety Meetings:
¢ Governor Browns Executive Order regarding social distancing made me cautious to have a

traditional safety meeting, so instead I gave all staff the OSHA brochure for keeping a safe
workplace, and placed in our common area was OSHA's guidelines for the COVID-19 Virus.

Employee Accidents:

* No employee accidents reported for March.

Accident / Incident Reports:

e Accident/Incidents happened in March

2.

o0

March 3, Port staff had an encounter with a patron speeding throughout the RV Park after he
asked him to slow down,

March 4, a transient woman jumped onto a live-aboards vessel soaking wet and asking for
help but then jumped back into the water. The sheriff was called, woman was found in the
water and taken by ambulance,

March 5, a gentleman from our sealed bid for salvageable item believed someone else had
stolen parts that he paid for but later resolved the issue himself and the items were returned
without issue.

March 6, a transient male was hanging out in the bathroom between N-Q dock. Knight
Security was informed and will keep an eye out for it.

March 11, Pacific Fishing informed the Port that their breakroom and scale room was broken
into, but nothing was stolen. Knight security was informed and waiting on the police report to
come back regarding this incident.

March 20, Vessel in Basin II had items stolen, gentleman was advised to file a report with the
sheriff department.

March 16, Port staff cleaned graffiti from the closed/condemned bathroom in the RV Park.
March 29, (2) two vehicles were removed from the RV Park.

March 31, Electrical pedestal at RV Park caught fire, luckily no one was in the site, but the
power was shut off and pedestal will need to be replaced.

Safety Notes:
» COVID-19 has put a lot of anxiety and stress in our community and it's our efforts to follow

guidelines on proper social distancing. The health and safety of our tenants, staff members, guests
and friends has always been our highest priority and we are striving to do all that is within our
power to keep you safe while still meeting your service needs.

*  Qur Curry County Office of Emergency Management, www.curryoem.com, are working to keep
all of us informed about this unprecedented assault on public health. Let's all work together as
best as we can (o contain this threat to our health and economy.

Safety Monthly Report Page 1 of 1



PORT

BROOKINGS
HARBOR
HARBORMASTER
MONTHLY REPORT
Date: April 21, 2020
Period: March 2020
To: Gary Dehlinger, Port Manager

Issued By: Travis Webster, Harbormaster

RV Park

Small repairs continue with water leaks, breaker replacement, and cable TV repairs. Port
purchased wood and concrete to begin work on broken fences throughout RV park. Sewer
caps were raised, and caps replaced. Port staff started to remove bushes throughout the sites.
On March 24 the Board agreed to shut down the park due to Governor Brown Executive Order.
Barricades and signs were posted at the RV Park Entrance and signs stating to maintain social
distancing were placed along the beach.

Occupancy by Month & Year
RV Park 2019 2020 | Change Month 2019 2020 | Change |
January | 10.35% | 7.45% | -2.90% July 61.32%

February | 7.32% | 16% | 8.68% August | 60.81%
March 16.83% | 16.4% | -.43% | September | 45.36%

April 13.53% October | 25.38%
May 26.42% November | 15.22%
June 39.97% December | 8.52%

Marina

Port staff fixed water lines and replaced broken cleats throughout the basins. Port staff did
dock inspections through Basin 1 and 2. Signs were placed at the top of the ramps advising the
public to maintain social distancing. Port Staff closed the Public Fishing pier per Board directive
on March 23. Port staff replaced the roofs of the electrical sheds in Basin |l, at the top of N & O
Dock and P & Q dock.

Max Capacity — 512 slips Slips Closed - 14 slips  Available Slips — 498 slips
Basin 2 Water & Power | Basin 1 With Power | Without Power

239 slips | Available 273 slips | Available Available

15 - 24’ slips 3 -40' slips 7 — 40 slips

1 - 40’ slips 1-30"slips | 14 - 30 slips

4-20"slips | 113 - slips under 22’
Moorage Renewals by Month Total Moorage Rentals

March 2019 2020 Change | YTD 2019 | YTD 2020 | Change
Recreational 29 30 1 103 95 8
Commercial 14 14 0
Transient 7 2 -5 23 5 -18

Harbormaster Monthly Report Page 1 of 2



Boat Launches Paid through Launch Machine

March

2019

2020

Change

YTD 2019

YTD 2020

Change |

Boat Launch 66

206

104

179 315

136

Gear & Boat / Trailer Storage

Weekly inventory of all gear storage, boat storage and trailer storage were completed. New
boat storage area is near complete. Port staff started to move boats around to open more
rentable fenced storage space. The green building area has been leveled and is now open for
rentable storage area. DEQ 1200Z permit was approved, monthly and quarterly inspections
were compieted and sent to the lab. Depending on the results, changes throughout the Port will
need to be put in place to improve the water test results. In preparation for changes Port staff

cleaned out and around the culverts and installed straw waddles and sandbags.

Commercial Receiving Dock

Port staff continues to monitor and inspect receiving docks. The main dirt\grave] roads that run
throughout gear storage will need to be regraded at least on a monthly basis to maintain what

we currently have.

Boat Yard

Staff cleaned up boat yard, removed the old oil dump, organized and cleaned boat stands and
yard for future haul outs. Port is stili selling parts off from abandoned boats and have forms
available at the front office, for anyone that is interested. Fuel spill was cleaned up from
abandon vessel 4Play. Spill was contained and amounts were under the reportable quantity.
Remaining fuel inside the vessel was secured and planned to be removed.

Billable Services Performed this Month and Boat Yard Inventory

Description 2019 | 2020 | 2020 | Change | YTD | YTD | Change
Hours 2019 | 2020

Reach lift

(Forklift) 6 -2 11 12 1

Travel Lift Haul

Ins-Outs L . . L 3

Description Working | Newly Abandon

Vessels in Boat Yard 3 0

Maintenance Crew

Port maintenance completed 80 work orders for the month of March. Please see attached log
for descriptions. Port staff pressured washed the boardwalk and built a fence around the
damaged area at the end of the boardwalk and painted top cap for upcoming events. 5R

Construction started on repairs to the Port Office ramp to make it ADA compliant.

Abandoned Boats (Port Acquired)

1 | Sweet Genevieve 6 | Stella

2 | Katish 7 | Kanygo 289938

3 | 4 play 8 | Momentum (sailboat at work dock\in process of ownership)
4 | No-Yo

5 | Gypsy Lee

Harbormaster Monthly Report
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WORK ORDERS LOG

Port Of Brookings Harbor

March 2020
Date
Date Location Description of Work Corrective Action Completed Completed By
i7a| 2/14/20 |RV Park Picnic tables: move back to slabs Completed 3/2/20 Shawn
75| 2/24/20 |RV Pack. Sites 8 and 88A Electric is not working in 2 sites (2) 110 GFCI & (1) 30 amp repair 3/3/20 Gowman Elecitic
el 3/3/20 1Basin 1, Fslip 10/ 12 Broken waterline/riser connection New T installed 3/3/20 Sean
| 3/4/20 (Retail Boardwalk Moss/weathering on planks Pressture washed 17 planks to clear 3/4/20 Cameron
178 3/4/20 |Boatyard Remove pile of trash from empty lot  [Moved to dumpsters 3/4/20 Cameron & Sean
17 3/4/20 |Port Culveris Drain sediment/pollution control memd LGRS 3/4/20 Cameron & Sean
filled with sandbags
o 2/20/20 |RV Park, Site 48 Needs landscaping & water valve cover |Done 34420 Shawn
w| 2/18/20 IRV Park, Site 13 Sewer cap won'i screw on Fixed 3/4/20 Shawn
2| 2/28/20 |Port Monthly septic inspections Completed 3/4/20 Brent
wi 3/5/20 |RV Park Sewer lines at sites Redone with extensions 315420 Shawn
wa| 3/5/20 |Retail Boardwalk Maoss/weathering on planks Pressure washed 22 planks to clear 3/5/20 Cameron
ws| 3/6/20 |RV Park Remove bushes Done 3/6/20 Shawn
ws| 3/6/20 |Boatyard Remove trash by stacked docks Moved 1o dumpsters 3/6/20 Cameron & Marian
w1 3/6/20 |Boatyard e Tl e e RU[eratiealljinte 3/6/20 Cameron
redline prease
8] 3/6/20 |Retail Boardwalk Zola's needs cones for demo project  [Took 25 cenes to demo area 3/6/20 Cameron
wo| 3/9/20 |RV Park Doggie Pot Bag stations are empty Replaced doggie pot rolls 3/9/20 Shawn
wo| 3/9/20 [RV Park Repair fencing Done 3/9/20 Shawn
1| 3/10/20 [Secured Boat Storage Culvert at Hollmark/comer of lot | Y repped 2 drains with oil booms 3/10/20 Cameron & Sean
and filled with sandbags
1oy 3/10420 |Retail Boardwalk Moss/weathening on planks Pressure washed 25 planks to clear 3/10/20 Cameron
193] 3/11/20 |Retail Boardwalk Paint top cap post to match buildings |Completed 3/11/20 Brent
154 3/11/20 |Retail Boardwalk Mass/weathering on planks Pressure washed 28 planks to clear 311420 Cameron
ws| 3/12/20 |Basin 2, O 16 Broken cleat Replaced with new cleat 3/12/20 Sean
1] 3/12/20 |Retail Parking lot Install traffic delineators Installed 3 traffic delineators 312720 Cameron
w1} 3/13/20 [Boatyard Debri and dirt on travelift dock/pad  |Cleaned pad & drain pipe at dock 3/13/20 Cameron
18] 3/13/20 |Retail Area Full garbage cans. dirty restroom Emptied cans, cleaned restrooms 3/13/20 Cameron
199 3/13/20 |Retail Area near the Bell & Whistle  [Missing lineators Installed 3 safety lineators 3/13/20 Cameron
2| 3/14/20 |Boatyard Sawhorses by old constguard boat Removed s.mkﬁ m.'d placed 314120 Cameron
sawhorses in location
1| 3/14/20 |Boatyard Wood pallets and trash in yard Disposed of pallets and trash 3114420 Cameron
22| 3/14/20 |Port Properties Full trash cans Emptied trash/compacted dumpsiers| 3/14/20 Cameron
3| 316/20 (RV Park Office Door handle sticking in open position |Took apart, cleaned and greased 3/16/20 Shawn
| 3/17/20 |Retail Boardwalk Moss/weathering on planks Pressure washed 28 planks to clear 317120 Cameron
x| 3717120 |Basin 2, Q Dock, 21/22 Reported thm. elccl‘ric is not working Oullells are functional. Resecured 317120 Brent
and pedestal is falling apart electric pedestal.
26| 3/18/20 |Retail Boardwalk Maoss/weathering on planks Pressure washed 23 planks to clear 3/18/20 Cameron
x| 3/18/20 |Boatyard Diesel spill in boatyard Assisted in clean up of spill 3/18/20 Cameron
08| 3/17/20 |RV Park Entey Gate Needs to be greased Done 3/18/20 Shawn
mp 3/19/20 |RV Park, Site 80 Electric panel cover is falling ofT Fixed 3/19/20 Shawn
1| 3/16/20 |RV Park Install sewer extensions al sites Completediront row pull throughs 319720 Shawn
ut| 3/19/20 |Retail Boardwalk Missing fence on NE side Installed missing fencing 3/19/20 Fravis, Cameron & Sear;
33 3/20/20 |Retail Boardwalk Handrail needs pickets Installed 40 pickets on handrail 3120020 Cameron
23| 3/20/20 |Retai) Boardwalk Handrail needs paint Painted 1/2 of handrail 3/20/20 Cameron & Marian
213 3/20/20 |Basin 1, A - D Dock Lock is repontedly jammed Laock appears to be functioning 3/20/20 Brent
ats| 3/20/20 |Basin 2,1-J Dock Lack is repertedly broken Lack appears to be functioning 3/20/20 Brent
26| 3/20/20 |Road near Coast Guard Road is caving in Bridged road with asphalt 3/20/20 Brent
7] 3/20/20 |Fish Cleaning Station Carcasses bin is full Removed carcasses 3/20/20 Brent
ns| 3/21/20 |Port Office Miain water supply line is broken Repaired hine, restored water 3/21/20 Brent
29| 3/21/20 |Fish Cleaning Station Carcasses bin is full Dumped fish 3121120 Brent
2] 3/12/20 |Retail Boardwalk Paint top cap of boardwalk 1/2 way done 3/21720 Cameron & Maran
2| 3/21/20 |Port Properties Empty full trash bins Done 3/21/20 Casticron
23] 3/21/20 |Port Ofiice Walerleak on eastside of building Dug hole, rigged pump, repaired 3/21/20 Cameron & Brent
m| 3/17/20 |Retail Boardwalk Paint top cap of boardwalk Completed second 1/2 3/22/20 Marian
224 3722420 |RV Park Ofiice 2 of the window blinds are broken Replaced with new blinds 3/23/20 Shawn
3] 3/23/20 |Boatyard Disorganized pile of boat stands and ¢, o oi.ndc nnd blocks on pallets | 3723720 Cameron
blocks in yard
. - Installed signs on all ramps,
8 3/23/20+|Pont Properties COVID-19 Waming Signs boardwalk, and fish cleaning station 3/23/20 Cameron
27 3/23/20 |Retail Boardwalk Missing pickets on fence Installed pickets as needed 3/23/20 Cameron
| 317420 [Retail Area Install new Welcome signs Completed 3/23/20 Brent
| 3/23/20 |Basin 1, A 2 Vessel is taking on water Pumped out the vessel 3/23/20 Cameron & Sean
0] 3/24/20 [Public Fishing Picr Close for COVID-19 Pandemic ~ {~12ched signs and chains across 3124120 Brent
entrances to the picr
21| 3/24/20 |Retail Area Banner/sign stakes in grass are hazard |Removed all stakes 3/24/20 Brent
22| 3/24/20 [Retnil Welcome Signs Attach Tidewinds signs Completed 3/24/20 Brent
3| 3/25/20 |Basin 2, Electric Stations Roofs need to be replaced Tore off old roof, repapered 3/25/20 Cameron & Sean
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2| 3/26/20 |Secured Boai Siorage Reattach canvas and flip dinghy Billed | hrlabor: Richard Cosgrove 3/26/20 Brent

23| 3/26/20 |Basin 2. Electric Stations Roof needs shingles Insalled new shingles on roof 3/26/20 Cameron & Sean
ns| 3/26/20 [Basin [, Electric Stations Fascia needs paint Painted fascia as needed 3/26/20 Cameron

217 3/25/20 |Basin 11, Womens Restroom Faucet needs repair Fixed 3/26/20 Brent

20| 3/63/20 [Hallmack Clean out Catch Basin Cleaned 3/27/20 Cameron

29| 3/13/20 |Bomsiein Clean out Catch Basin Cleaned 3/27120 Cameron

20| 3/13/20 |BC Fisheries Clean out Caich Basin Cleaned 3127120 Cameron

11 3/13/20 |Oil Dump Room Clean Floor Cleaned 3/27120 Marian

22| 3/27/20 |Basin L, P & Q Dock Electrical Shed |Needs new roof Installed new roof 3/27/20 Cameron & Sean

Install suggestion boxes in front office

2} 3/24/20 (Port Office & Employee wall Installed boxed 3/28/20 Cameron

244 3/28/20 (Port Properties Empty full trash bins Done 3/28/20 Cameron

23| 3/28/20 |Port Shop needs to be cleaned cleaned 3/28/20 Cameron

us| 3/28/20 |Boat Yard Trash Cleaned 3/28/20 Cameron

wi| 3/13/20 |Hallmark Arca Clean up Debri cleaned 3/28/20 Cameron

28] 3/28/20 |Kite Field Restroom Womens Restoom, hole in wall Fixed whole 3/31/720 Brent

Dismanteled & prepped for new

20| 3/31/20 |Boat Yard Broken Boat Stands caps 3/31/20 Cameron

20| 3/31/20 {Retail and Boardwalk Weeds Weed wacked 3131120 Cameron & Sean
1] 3/31/20 |Transient Dock Weeds Weed wacked 3/31/20 Cameron & Sean
252] 3/31/20 |Retail Parking Lot Weeds Weed wacked 3/31/20 Cameron & Sean

Replaced straw waddle and sand
a3 3/31/20 |Port Propertics Culverts need more sand bags & straw|bags 3/31/20 Cameron & Sean

30 Wack Orders Completed for March 2020
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PORT

BROOKINGS
HARBOR
PORT MANAGER
MONTHLY REPORT
Date: April 21, 2020
Period: March 2020
To: Honorable Board President and Harbor District Board Members

Issued By: Gary Dehlinger, Port Manager

Security
South Coast Knight Security and POBH recorded 13 violations in March. 7 overnight parking

violations, 4 no camping, 1 unhitched trailer and 1 person rescued from Basin 1 water. March
2020 Security Log attached for your review.

Port Office

COVID-19 pandemic restrictions ramped up during the month of March. Impacts from the state
restrictions closed many of the retail businesses. Only a few businesses remain open at the end
of the month. Port Office changed its operating procedure with the public to phone, email or
mail. Appointments can be made with staff to handle sensitive issues. Regular commissioner
meeting and supplemental budget hearing were postponed this month because of Governor's
Executive Orders. Over half of the Port staff was furloughed due to the COVID-19 restrictions
and financial situation.

Small Business Administration and other federal assistance information was hand delivered or
mailed to Port businesses.

Special Commissioner Meeting was called to discuss the Governor's Executive Order 20-12 on
March 24. The Board voted to close the RV Park and Fishing Pier immediately per EO 20-12
until May 8. Other Port public areas remain open as long as social distancing is adhered. This
meeting was teleconferenced and with the public meeting room available. Social distancing was
adhered to inside the public meeting room.

Letter was sent to Harbor Sanitary District proposing a solution to sewer development charges
at the RV Park with the new development of amenities just to get a dialogue started.

DEQ 1200-Z Industrial Stormwater

This was the first month of site inspections and stormwater sampling after receiving the permit
approval. First test results provided us with valuable information of the potential pollutant levels.
Dirt / gravel roads, gear storage and boat yard facilities contributed to the elevated Total
Suspended Solids (TSS) which may have in turn increased the metal contaminant levels. Lack
of developed stormwater control infrastructure such as paved surfaces could be a major
contributor.

Because the stormwater test results exceeded the State’s benchmarks, a Tier 1 Report with
corrective actions was completed and submitted to DEQ Regional Office.

A second notice was mailed to Port businesses regarding DEQ 1200-Z Industrial Stormwater
regulations at the Port.
Page1lof2



Port Upcoming Projects
In the next several months the Port will be looking to continue its maintenance and repair
projects:

Maintenance and repair projects: (strikethrough = completed)
1) ADA Ramp and landscaping at Port Office (in process)

2} RFelsezipwolsoming-sigas

4) Gear storage grading

5) Installing two fire hydrants at Basin 2

6) Remove tree limbs and hanging tree limbs and general cleanup across Lower Harbor
Road, Port property

7) Repair travel lift ramp handrail and cross bracing

8) Install boarding grabrail on launch ramps (in process)

10} Repair Basin 2 commercial restroom roof and paint

11) Demolition of retail building “Zola's" and pave site for additional parking

12) Reorganize boats and docks in Boat Yard

13} Rai in-the-RV-Park front-row]

14) Install new numbers for sites at RV Park

15) Repair damage fence at RV Park

16) Remove bushes in RV Park sites

17) Reopen Tent and Dry Camp sites

18) Separating main water source to Basin 1 Docks E, F & G. Adding a water connection

19) Remove bushes from Basin 1 slopes — retail side

2018 FEMA Disasters

COVID-19 pandemic has affected approval process on the 2019 FEMA claims for a couple of
more months. Another Project Delivery Manager is currently reviewing the paperwork already
submitted. This is the third Project Delivery Manager placed on our claims.

FEMA DR-4432 February 24, 2019 storm damage to slopes, fuel dock ramp and dredging is
waiting for final approval. Estimated cost for slope repair is $755,000. Another $855,000 for
dredging slope areas.

FEMA DR-4452 April 6, 2018 storm damage to basins sediment is waiting for final approval,
Estimated cost for dredging is $1,770,000 for hauling spoils off site.

Page 2 of 2



Port of Brookings Harbor

MARCH 2020

SECURITY LOG
# |Date Reported By |lssue Type Location Vehicle Plate |Notes
27|03/05/20 |SCKS EMT Basin 1 Person in Water
28|03/11/20 |SCKS Overnight Parking Commercial Boat Basin 008CVY
29|03/11/20 [SCKS No Camping Kite Field 520ZCU
30/03/11/20 |SCKS No Camping Retail Parking Lot GPT2
31103/21/20 |SCKS Overnight Parking RV Park COLEE
32|03/21/20 |SCKS Overnight Parking RV Park 314J%S
33|03/21/20 [SCKS Overnight Parking RV Park 144))Y
34|03/25/20 |SCKS No Camping Kite Field 487ZTZ
35|03/25/20 |SCKS No Camping Kite Field 0sD385
36|03/30/20 |POBH Unhitched Trailer Boat Yard 1B8L8261
37103/31/20 |SCKS Overnight Parking RV Park DV7072K
38|03/31/20 |SCKS Overnight Parking Retail Parking Lot CSC6903
39|03/31/20 |SCKS Qvernight Parking Boat Launch CK75865
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