PORT OF BROOKINGS HARBOR
BOARD OF COMMISSIONERS SPECIAL MEETING
BEST WESTERN BEACHFRONT INN

CONFERENCE ROOM
P(?fRT 16011 BOAT BASIN ROAD
BROOKINGS BROOKINGS, OR 97415
HARBOR Tuesday, March 21, 7:00PM
Agenda:

1. Call to Order and Roll Call
2. Approval of Agenda
3. Approval of Minutes
a. Special Meeting — Tuesday, February 7, 2017
b. Special Meeting — Tuesday, February 14, 2017
c. Regular Meeting — Tuesday, February 21, 2017
d. Special Meeting - Tuesday, February 27, 2017
4. Financial Report
a. Supplement Budget Hearing - Action
b. Appoint Budget Committee - Action
C. Draft Audit Report - Action
5. Old Business
a. No Old Business
6. New Business
PFMC Representative Regarding Salmon Season
CBN Lease Amendment - Action
Hallmark Lease - Action
Bandon Pacific Lease - Action
Zola’s Lease - Action
J. Sloane Lease - Action
Vendors at the RV Park - Action
Sport C & D Dock Conditions & Plan - Action
Resolution 471: Moorage License Agreement - Action
Resolution 472: Moorage Rate Increase - Action
Resolution 473: Liveaboard Agreement & Policy - Action
Resolution 474: Commissioners Rules & Policy
SDIS Board Practices Assessment - Action
Surplus Equipment - Action
7. Public Comments — Limited to a maximum of three minutes per person. A “Public
Comment Request”, located near the entrance, must be completed and turned into the
Chairman prior to the beginning of the meeting.
8. Commissioners Report
9. Adjournment
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Approval of Minutes

Subject: Approval of Minutes

About:
Special Meeting — Tuesday, February 7, 2017
Special Meeting —~ Tuesday, February 14, 2017
Regular Meeting — Tuesday, February 21, 2017
Special Meeting — Tuesday, February 27, 2017



Port of Brookings Harbor Board of Commissioners
Special Meeting Minutes
Tuesday, February 7, 2017, 5:00 p.m.
Port Office: 16340 Lower Harbor Rd Brookings OR 97415

1. CALL TO ORDER AND ROLL CALL

Chairman Davis called the meeting to order at 5:00pm.

Commissioners present: Chairman Roy Davis, Vice Chairman Sue Gold, Treasure Tim
Patterson, Roger Thompson & Sharon Hartung.

Staff present: Port Manager Gary Dehlinger and Administration Assistant Danielle Shepard

2.  DISCUSSION ITEMS

A.

“Declaring a Local Emergency” due to storms impacting the Port between Jan 10, 2017
through Jan 21, 2017: Mr. Dehlinger received an email from Oregon Emergency
Management District. They requested to have a damage assessment done roughly between
Jan 10,2017 and Jan 21, 2017. This is the first step, there is no guaraniee we will receive
money, but the Board must agree that the Port is in an emergency status. This than will be
presented to Curry County Commissioners for their approval or denial. The County than
sends it to the State, which the Governor would then decide to accept or deny Resolution
463. Extensive dialogue followed on a solution resulting in:

Vice Chair Gold made a motion to approve Resolution 465, Declaring a Local Emergency.
Second by Comm. Hartung. Voting Yes: Unanimous

3. ADJOURNMENT

DRAFT

The meeting was unanimously adjourned at 5:23 p.m.
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Port of Brookings Harbor Board of Commissioners
Special Meeting Minutes
Tuesday, February 14, 2017, 5:00 p.m.
Port Office: 16340 Lower Harbor Rd, Brookings OR, 97415

1. CALL TO ORDER AND ROLL CALL

Chairman Davis called the meeting to order at 4:58pm.

Commissioners present: Chairman Roy Davis, Vice Chairman Sue Gold, Roger Thompson &
Sharon Hartung. Treasure Tim Patterson was absent,

Staff present: Port Manager Gary Dehlinger and Administration Assistant Danielle Shepard

2. APPROVAL OF AGENDA

Vice Chairman Gold made the motion to approve the Agenda as written. Seconded by
Comm. Thompson. Voting Yes: Unanimous.

3.  APPROVAL OF MINUTES

A.

Special Meeting — Tuesday, January 2, 2017

Comm. Thompson made the motion to approve the minutes as written. Seconded by Vice
Chair Gold. Voting Yes: Unanimous

B. Special Meeting — Tuesday, January 10, 2017

Vice Chair Gold made the motion to approve the minutes as written. Seconded by Comm.
Hartung. Voting Yes: Unanimous

Regular Meeting — Tuesday, January 17, 2017

Vice Chair Gold made the motion to approve the minutes as written. Seconded by Commn.
Hartung. Voting Yes: Unanimous

4.  DISCUSSION ITEMS

A.

DRAFT

Port Financial Balance Sheet: Mr. Dehlinger started off by asking Janelle from the City of
Brookings to give the Board her opinion and experience with using the program Caselie. The
City pays roughly 15,000 a year, receive multiple benefits, upgrades, easy to use, great
technical support system, and they enjoy using the program.

Mr. Dehlinger than explained his financial balance sheet to the Board. Mr. Dehlinger went
over the current revenue center with each Commissioners personally, and showed them his
proposed revenue for next year. This would be a guide line for next year’s budget.

Vice Chair Gold made a motion to direct Mr. Dehlinger to pursue his proposed projected
budget for fiscal year 2017 — 2018. Second by Comm. Hartung. Voting Yes: Unanimous
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B.

DRAFT

Ice House / Cold Storage Proposals: Mr. Dehlinger informed the Board that we have
received only one proposal for the Ice House & Cold Storage, and that was from Mike
Manning from BC Fisheries. The Board is not expected to make a decision right now, but
would like to have an decision at the February 21st Regular Meeting. Comm. Hartung did
ask what would happen to the money that was given to the Port for the Ice House/Cold
Storage. She was informed it would go to the principle of our loan payment.

The Board did want Mr. Dehlinger to look into what it would cost to lease a standalone ice
plant. Mr. Dehlinger let the Board know the Port would have to enter a 24-month lease,

at most an 84-month lease. With an 84-month lease the Port would have to sell at least 3,200
tons of ice a year to break even. With a 24-month lease we would have to produce 5,000 tons
of ice. Right now, the Port produces between 1500-2000 tons.

Sale of Port Property to get out of Debt: Mr. Dehlinger let the Board know that there is no
action needed, but wanted to see if the Board had any other questions or comments regarding
this topic. The Board discussed selling land that the Port won’t be seeing anymore, like the
traded Snazuk land, Busch parking lot, or the land to Harbor Sanitation.

Vice Chair Gold made a motion to sell property traded with Snazuk, to direct Gary into
getting price and pursue to sell the property traded with the Snazuk’s. Second by Hartung.
Voting Yes: Unanimous

Chairman Davis made a motion to pursue the sale of property in the corner of the boat
yard to Harbor Sanitary. Second by Comm. Thompson Voting yes: 3 - 1

Port Hoist: Mr. Dehlinger informed the Board that this subject has not changed. The
condition of the Commercial Dock has created us to give up our public hoist to Bandon
Pacific, and now we no longer have a hoist. There is nothing more the Board can do at this
time.

. Review Retail Lease Renewals for Approval: Mr. Dehlinger gave the Board a list of 16

leases that need to be updated, and a list of the current lease rates. Staff has found that some
of these leases where out dated by many years, rates are all over the place, and some have not
even been charged property tax. The Port owns $5,000 in back dated property tax. Mr.
Dehlinger asked the Board to establish rates for ground or building leasing, and to put these
rates into effect at the next fiscal year. The Board agreed that when leases come due than the
new rates will come into effect. The Board agreed that with the Busch land and Port Side if
they do not want to pay the CPI increase than they can buy the land. Extensive dialog
followed resulting in:

Vice Chair Gold mnade the motion to approve the proposed rates as follows: bare property -
8.9 per sq. ft., warehouse shop - $.50 per sq. ft., warehouse storage - $.40 per sq. ft.,
commercial docks $.63 per sq. ft., surfaced concrete - $.50 per sq. ft., surface asphalt - $.30
per sq. ft. and commercial retail - $1.05 per sq. ft. Second by Comm. Thompson. Voting
Yes: Unanimous.

South Coast Knight Security, LLC Contract: Mr. Dehlinger let the Board know that

Knight Security is doing a good job and right now we currently do not have a contract with
them. They will continue doing security for $1,000.00 a month.
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Comm. Thompson made a motion to approve the contact as is for $1,000 a month. Second
by Vice Chair Gold. Voting Yes: Unanimous.

G. OSMB Boat Launch Ramps Grant: OSMB would like to go through and replace the docks
and replace the concrete ramps at the launch ramp, we would have to pay 25% of the work.

Comm. Thompson made a motion to approve option one stating: replace the dock ramps
and use the current piling and concrete abutments ASAP and then later replace the
concrete slope. Second by Vice Chair Gold. Voting Yes: Unanimous.

H. Event Update — Bacon Festival (Cancelled): Mr. Dehlinger just wanted to let the Board
know that the Bacon Festival had cancelled their event.

I. Port Day at the Capital March 2, 2017: Mr. Dehlinger informed the Board that there will
be a Port Day, March 2, in Salem. Comm. Thompson is going up and we are trying to
schedule meeting with Senators to support our Senate Bill 646. There will also be a IFA
Quarterly Meeting that day, please let me know if any other Commissioners would like to go.

J.  Purchasing Policy: Mr. Dehlinger presented a procurement form for any purchase that
would cost over $5,000.

Vice Chair Gold made a motion to approve the new purchasing form. Second by Comm.
Hartung. Voting Yes: Unanimous.

5. PUBLIC COMMENTS

Dan Fraser stated that he just had some concerns regarding which pieces of land are being
sold, but has a better idea from this meeting. Also, has a concern that if/when BC fisheries
takes over the ice plant, BC will limit who receives ice.

Angie Christian asked if the Port want someone else to set prices for our fisherman? and
will it run our fisherman out of our Port.

The Board informed bother parties that Mr. Manning does not have those intentions.

6. ADJOURNMENT

The meeting was unanimously adjourned at 6:36 p.m.
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Port of Brookings Harbor Board of Commissioners
Regular Meeting Minutes
Tuesday, February 21, 2017, 7:00 p.m.
Best Western Conference Room: 16011 Boat Basin Rd, Brookings OR, 97415

1. CALL TO ORDER AND ROLL CALL

Chairman Davis called the meeting to order at 7:00pm.

Commissioners present: Chairman Roy Davis, Vice Chairman Sue Gold, Treasure Tim
Patterson, Roger Thompson & Sharon Hartung.

Staff present: Port Manager Gary Dehlinger and Administration Assistant Danielle Shepard

2. APPROVAL OF AGENDA

Chairman Davis made the motion to add an item to the agenda as follows: New Business —
A: Snazuk Lease Transfer. Seconded by Vice Chair Gold. Voting Yes: Unanimous.

Vice Chair Gold made a motion to add an item to the agenda as follows: Managers Report
~A: Evaluation of Docks. Second by Comm. Thompson. Voting Yes: Unanimous.

3. APPROVAL OF MINUTES

A.

Special Meeting — Tuesday, January 2, 2017 - Voted Yes; Unanimous
Minutes were approved at February 14, 2017 Special Meeting.

Special Meeting — Tuesday, January 10, 2017 - Voted Yes; Unanimous
Minutes were approved at February 14, 2017 Special Meeting.

Regular Meeting - Tuesday, January 17, 2017 - Voted Yes; Unanimous

Minutes were approved at February 14, 2017 Special Meeting.

4. MANAGERS FINANCIAL REPORT

DRAFT

Evaluation of Docks: Mr. Dehlinger informed the Board that Sport Docks, C — H, have been
losing pilings, and the docks are breaking. Engineering designs show C dock to have 24
pilings and only 7 are left standing. Within the last year, we have removed (2) pilings, due to
them coming up out of the ground. Per specs, the pilings are to be into the ground 20 ft. deep,
we are finding them 4 ft. deep. Plus, the pilings are supposed to be 60 ft. long, and ours are
only 35 ft. D dock is supposed to have 17 pilings, there are only 7 left. We have closed E
dock and are planning on removing the dock completely so there is no damage done to other
boats. Currently we have FEMA that will help us with funds, but not anytime soon. In-water
work period is between Oct and Feb, unless there is an emergency. FEMA will pay half; the
other half is coming from Hazard Mitigation Grant Program. We have submitted for the grant
but have not received approval. The total project is roughly $1 million, FEMA and the grant
would cover $750,000, the other $250,000 is provided by the Port.

Page 1 of 5



Mr. Dehlinger continued with his Managers report. RV park storm debris has been cleaned
and placed into dry camping area, received verbal approve to burn the driftwood, need to
pick up burn permit. Our insurance carrier looked at the laundry mat building, and will no
longer insure the building. I suggest demoing the laundry mat. Fuel dock is back open, placed
break away values on the fuel lines, ramp down to the fuel dock remains closed. FEMA will
be here Feb 28, requested by the Curry County to cover multiple storm damages.

Comm. Thompson asked what is our prognosis on doing anything for slip rental, if we can’t
get the money or we aren’t in the in-water work period? Mr. Dehlinger stated we have no
place to put them, I assume we would have to refund money. I'm not sure what else we can
do.

Comm. Patterson asked if the laundry mat will be going back? If so talk to Kelly about STC.
Mr. Dehlinger stated that it is his plan to put a laundry mat back, even if it’s a small one.

Chairman Davis wanted to make sure that the public understood what Mr. Dehlinger is
telling them regarding the docks and allowed public comments:

Jan Barbas asked if it would be possible for the public to get a tour of the Port or
attend the FEMA meeting. Mr. Dehlinger stated that he is more than willing to give
a tour.

Richard Contestabile asked who was responsible for the initial construction and
driving the pilings? He was informed that it was Russ Crabiree and Crew at that
time, all in house.

Wendy asked about the tsunami funds for the docks, why aren’t the docks fixed?
She was informed that the FEMA money was spent on far south end of the basin,
that was effected by the tsunami.

Dan Fraser asked about what commercial docks would get fixed, if we did receive
funds. Mr. Dehlinger informed him that would be the commercial receiving docks
i.e. Pac Choice, and Bornstein docks.

Vice Chair Gold made a motion to approve the Mangers Report. Second by Comm.
Hartung. Voting yes; unanimous.

5.  OLD BUSINESS

No old business to discuss.

6. NEW BUSINESS

a. Snazuk Lease Transfer: This is regarding the sale of Snazuk property including; their
grounds, motel, restaurant, and the parking lot of the restaurant. They are not selling Port
property, they are selling their business. Mr. Dehlinger asked the Board to approve
consignment of the transfer the name to Pacific Boat Basin LLC.

Vice Chair Gold made a motion to direct Mr. Dehlinger to set up the lease transfer. Second
by Comm. Thompson. Voting Yes; Unanimous
Page 20of 5
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7.  DISCUSSION ITEMS

a.

Port Financial Balance Sheet - Review Proposals for New Accounting Software: Mr.
Dehlinger went over the (2) software programs that we are considering instead of using
QuickBooks for fund accounting. Both programs are very similar but one is cheaper yearly
but costs more upfront. Personally, I would go with the one that is cheaper yearly. Chairman
Davis let the Board know that when they were in Salem at the IFA meeting, they told us that
if we do the research and present them with a program, they would consider to help us get the
program, Mr. Dehlinger informed the Board that this is not eliminating the audit but it will be
helping our auditor. We are still waiting on our final audit draft, and she has been working on
that for 5 months. With one of these programs it would cut her time.

Chairman Gold made a motion to move forward on the Accella program. Second by
Comm. Thompson. Voting Yes: 4-1. Motion Passes

South Coast Knight Security, LL.C Contract - Voted Yes: Unanimous: was approved at
February 14, 2017 Special Meeting

OSMB Boat Launch Ramps Grant - Voted Yes; Unanimous - Option 1: was approved at
February 14, 2017 Special Meeting

Event Update - Bacon Festival (Cancelled): was cancelled by organizer, due to not wanting
to interfere with the Saturday Market.

Port Day at the Capital March 2, 2017: Mr. Dehlinger informed the Board that we are
going up to Salem to get support for Senate Bill 646, and attend Oregon Ports Quarterly
Meeting.

Purchasing Policy - Voted Yes; Unanimous: was approved at February 14, 2017 Special
Meeting.

Standard Lease Rates - Voted Yes; Unanimous: was approved at February 14, 2017
Special Meeting.

8. ACTION ITEMS

a.

DRAFT

Ice House / Cold Storage Proposal: Mr. Dehlinger reminded the Board of their last
meeting, that he had spoken with (3) different individuals regarding the ice house/cold
storage and only received one proposal, from BC Fisheries. Mr. Dehlinger requested that the
Board vote on the proposal for the ice house / cold storage. Comm. Thompson believes that
the $1,000 for the ice house is a “slap in the face”. Believes the Board hasn’t received
enough information, and had a concern toward the fisherman not being able to receive ice.
Comm. Thompson would like to see the Port run and operate the ice house, or a new ice
house. Chairman Davis asked where are we going to find the $140,000 to fix the ice house
cold storage system? Comm. Thompson wanted to put the lease on hold until there are more
bids, “I would rather see the building sit there with no ice and no nothing until we figure out
where we need to go”. Vice Chair Gold asked how much the ground lease would be? Mr.
Dehlinger informed her that the ice house would be about $2,500 a month and cold storage
would be around $4,500, combined $7,000. Than you will save about $8,000 on electric,
bringing it to a total of $15,000 a month. Comm. Patterson had concern with not having ice
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for the commercial fleet by April 1, the opening of the season. Unsure the Port should give
the concession of ice away for 30 years without strings attached. Would like to buy an ice
plant, roughly $400 - $500,000, and we would receive the money from [FA. Mr. Dehlinger
had to remind the Board that right now our docks are falling apart, so we won’t have a Port
but we can sell you ice, that doesn’t make too much sense to me.

John Brazil, if you are going to sell it to a private business owner and you lease the
property and you get a certain amount of income for that, so that’s a savings, so you
have more income and less expense. Would you be able to negotiate a loading fee or
quantity fee, so that the Port would gain additional revenue when ice is being
produce? The Board informed him that they just can’t see that happening, there is
more concern that the boats don’t have to leave the Port to get ice.

Wendy, informed the Board of the history of the Ice House and why they had to sell
it to the Port, and her concern regarding selling it to a private business.

Jan Barbas, shared with the Board what stipulations there chould be on the lease
and what the Board could do.

Dan Fraser, I know that you must upgrade items in the ice house but aren’t some of
the items grandfathered in? Mr. Dehlinger informed him that OSHA doesn’t care
about grandfathered items, they want everything up to code. If there is a Freon leak,
we would don’t have an emergency response team that is close, and we would have
to evacuate the town. It’s not just the Port that would be effected the public would be
effected to.

Unknown, BC fisheries is in business to make a profit, correct. They would buy the
ice house and sell ice to make a profit. So why would he cut his throat by cutting the
rest of the fisherman off? He wouldn’t.

Chairman Davis reminded the Board that we did approve Mr. Dehlinger’s proposal, and that
proposal didn’t have an ice plant and cold storage.

Vice Chair Gold made a motion to approve the sale of the ice house/cold storage. Second
by Comm. Hartung. Voting Yes: 3-2. Motion passes.

Sale of Port Property: Mr. Dehlinger is looking for the Board to give direction on the sale
of Port Property. Comm. Thompson asked who owns the sliver of land besides Port Side
Suits. Mr. Dehlinger informed him that that is Port property. Mr. Dehlinger stated that we are
supposed to be getting a proposal on the green building. Sale of Chetco seafood land a
building, when lease is finished this will become building becomes the Ports issue.

Dan Fraser want to bring it to the Board attention to make sure that the land given
to the Port by Mr. McVay can be sold. That way you are not breaking any laws.

Chairman Davis informed the Board and the Public that this would only to be pursuing the
sell. Everything will still have to come back to the Board for the Sale of the property.

Recorder ended.

DRAFT

Page 4 of 5



9. PUBLIC COMMENTS
No public comments.

10. COMMISSIONERS REPORT
Commissioner Sharon Hartung: No Audio, Recorder ended.
Commissioner Roger Thompson: No Audio, Recorder ended.
Chairman Roy Davis: No Audio, Recorder ended.
Vice Chair Sue Gold: No Audio, Recorder ended.
Treasure Tim Patterson: No Audio, Recorder ended.

11. ADJOURNMENT

The meeting was unanimously adjourned at 6:45 p.m.
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Port of Brookings Harbor Board of Commissioners
Special Meeting Minutes
Tuesday, February 27, 2017, 5:00 p.m.
Port Office: 16340 Lower Harbor Rd, Brookings OR, 97415

1. CALL TO ORDER AND ROLL CALL

Chairman Davis called the meeting to order at 5:00 p.m.

Commissioners present: Chairman Roy Davis, Treasure Tim Patterson, Roger Thompson &
Sharon Hartung. Vice Chairman Sue Gold was tardy.

Staff present: Port Manager Gary Dehlinger and Administration Assistant Danielle Shepard

2.  APPROVAL OF AGENDA

Chairman Davis wanted to change the agenda items as follows: Action Item - H: Purchase
and Sale agreement, Action Item I: Budget Calendar 2017-18, Action Item J: Resolution 470.

Comm. Thompson made the motion to approve the Agenda as amended. Seconded by Vice
Chair Gold. Voting Yes: Unanimous.

3. ACTIONITEMS

C.

DRAFT

Resolution 464 — Appropriate Funds for Purchase of New Port Truck:

Comm. Thompson made the motion to approve Resolution 464 as written. Seconded by
Vice Chair Gold. Voting Yes: Unanimous.

Resolution 466 — Adopting Public Records Policy:

Vice Chair Gold made the motion to approve Resolution 466 written. Seconded by Comm.
Hartung. Voting Yes: Unanimous.

Resolution 467 — Adopting Volunteer Application:

Comm. Thompson asked to remove Social Security Number from the volunteer form, agreed
by the Board.

Vice Chair Gold made the motion to approve Resolution 467 as amended. Seconded by
Comm. Thompson. Voting Yes: Unanimous.

. Resolution 468 — Adopting New Lease Rates:

Comm. Thompson made the motion to approve Resolution 468 as written. Seconded by
Vice Chair Gold. Voting Yes: Unanimous.

Resolution 469 — Adopting Best Management Practices:
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Vice Chair Gold made the motion to approve Resolution 469 as written. Seconded by
Comm. Hartung. Voting Yes: Unanimous.

BC Fisheries Cold Storage Lease:

Comm. Thompson asked why the lease states 30 years. Mr. Dehlinger informed him that Mr.
Manning requested that to match his current lease. Vice Chair Gold asked how much will we
save by just leasing this. Mr. Dehlinger and Chairman Davis did some numbers and the Port

would save $180,000 a year in electric alone by selling both businesses but keeping the land.

Vice Chair Gold made the motion to approve the BC Fisheries Cold Storage Lease as
written. Seconded by Comm. Hartung. Voting Yes: 4-1. Motion Passed

BC Fisheries Ice House Lease:

Comm. Thompson asked where did we advertise for the lease of the ice house. Mr. Dehlinger
stated: our website, the Curry Pilot, talked with all Commercial Businesses, and a local
fisherman but we only received BC's proposal. Comm. Thompson had some concern
regarding the sale price of the ice house. The public had some concern about him selling to
the commercial fleet.

Comm. Patterson made the motion to approve the BC Fisheries Ice House Lease with the
Jollowing changes: 2-year lease with a renewal, then a 3-year lease with renewal, and then
S-year lease renewals from there until 30 years. Seconded by Comm. Thompson. Voting
Yes: 2-3. Motion does not carry.

Comm. Thompson asked about the insurance clause in the lease. Mr. Dehlinger stated that
everything is still the same.

Chairman Gold made a motion to approve BC Fisheries Ice House Lease as written.
Second by Comm. Hartung. Voting Yes: 3-2. Motion Passed.

Purchase and Sale Agreement: Chairman Davis informed the Board that this needs to be in
two separate votes, per our lawyer Mr. Coffee, which has reviewed these agreements.

Chairman Gold made a motion to approve the assets purchase and sale agreement of
the ice house facility as written. Second by Comm. Hartung. Voting Yes: 3-2. Motion
Passed.

Comm. Patterson asked about the IFA situation. Mr. Dehlinger informed him that we still
owe [FA we are only selling him the business.

Comm. Thompson made a motion to approve the assets purchase and sale agreement of
the cold storage facility as written. Second by Chairman Gold. Voting Yes: Unanimous.

Budget Calendar 2017-18:

Comm. Thompson made the motion to approve the Budget Calendar 2017-18 as written.
Seconded by Comm. Hartung. Voting Yes: Unanimous.
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J- Resolution 470 Adopting Boat Yard Work Plan and Rules:

Comm. Thompson made the motion to approve Resolution 470 as written. Seconded by
Vice Chair Gold. Voting Yes: Unanimous.

4.  PUBLIC COMMENTS

Jan Barbas asked for the Board to consider putting the meeting packets on the website. The
Board agreed and asked Mr. Dehlinger to start publishing the meeting packets on the website.

5. ADJOURNMENT

The meeting was unanimously adjourned at 5:47 p.m.
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Old Business

Subject: Old Business

About:

No old business items.



Financial Report

Subject: Financial Report

About:
Supplement Budget Hearing - Action
Appoint Budget Committee - Action
Draft Audit Report - Action



5:23 PM Port of Brookings Harbor

Balance Sheet
Accrual Basis As of February 28, 2017

03non7

ASSETS
Current Assets
Checking/Savings
1001 Checking/Savings
1002 - General Funds Ckg 3634
1005 - Capital Projects Fund 8018
1007 - USDA BOND MM 9529
1008 - Debt Service Fund MM B&27
IFA LOAN SAVINGS

1008 - Debt Service Fund MM 8627 - Other
Total 1008 - Debt Service Fund MM 8627

Total 1001 Checking/Savings

1012 . Cash on Hand/Petty Cash
1014 . SAFE/ONSITE DRAWER
1015 - Fuel Dock Cash Drawer
1018 - RV Park Cash Drawer
1022 . Office/Danielte
1023 . Office/Skylar

Total 1012 . Cash on Hand/Petty Cash
Total Checking/Savings

Accounts Receivable
1200 - Accounts Receivable Account

Total Accounts Receivable

Other Current Assets
1210 - A/R-Auditor Adjustment Account
1305 - FUEL Inventory
1310 - Prepaid Insurance
1499 . Undeposited Funds

Total Other Current Assets
Total Current Assets

Fixed Assets
1600 - Fixed Asset

1805 - Construction in Progress

1610 - Land

1620 - Buildings & Docks

1630 - Equipment
1632 - 50 BFMII Travelift Mohile Boat
1635 - Ford F250 Truck
1630 - Equipment - Other

Total 1630 - Equipment
Total 1600 - Fixed Asset
1690 - Allowance for depraciation
Total Fixed Asgets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - General Fund Accts Payable
2002 - Capital Projects Accis Payable

Total Accounts Payable

Credit Cards
2005 - RCU VISA ACCT

Total Credit Cards

Other Current Liabilities
2010 - ACCRUED BENEFITS
2015 - DEFERRED REVENUE
2020 - Security Deposits C/R
2022 - Key Deposit
2100 - Payroll Liabilities

Feb 28, 17

35,101.07
2,500.00
10,027.34

2,500.00
10.57

2,510.57
50,138.98

300.00
200.00
40000
100.00
100.00

1,100.00

51,238 98

67,297.04
67,297.04

14,926.01
12,089.04
14,081.00

3,264.36

44.360.41

162,896.43

1,325,296.75
2,537,448 00
17,537,959.68

324,200.00
25,871.00
1,246,981.99

1,597,052.99
22.997,757.42
-6,387,834.00
16.610,123.4_2
16,773,019.85

67,886.69
12,344.98

80,231.67

1,831.98

1,831.98

15,607.78
14,926 01
10,586.53

280.00
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5:23 PM

031017
Accrual Basis

Port of Brookings Harbor

Balance Sheet
As of February 28, 2017

Fringe Benelits
2102 - Dental Insurance/Dependents
2104 - Medical Ins /Depandents

Total Fringe Bensfits
Totat 2100 - Payrol| Liahilities
2150 - Current Portion of LT Debt
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
2200 - Notes Payable
Revenue Bonds Payable
2280 - USDA #97-D2

Total Revenue Bonds Payable

2205 - 50 BFMI Travelift Mobile Boat

2235 . Land Purchase-Kyle Aubin

2250 - OEDD/Restructure Prin Pmis

IFA/OBDD LOANS

22566 - IFAJOBDD #520139/Boardwalk
2257 - IFAJOBDD #525172/RV Park Improv
2258 . IFAJOBDD #525176/Green Bldg
2259 - IFAJOBDD #525181/EurekaFishery

Total IFA/OBDD LOANS

IFAISPWF LOANS
2261 - IFA/SPWF L02009/Cold Storage
2263 - IFA/SPWF L96003/RY Park Beach
2264 - IFA’ZSPWF L98004/Dock Improv
2265 - L02001/Marine Fueling Dock
2266 - X03004/Eureka Fishery Invoice
2267 - L16010/Comm Rec Dock Reno

Total IFA/SPWF LOANS
Total 2250 - OEDD/Restructure Prin Pmts
Total 2200 - Notes Payable

2206 - INTEREST PAYABLE RESTRICTED
2207 - Accrued interest payable
2290 - Less current portion

Total Long Term Liabilities
Total Liabilities

Equity
2900 - Port Equity Account
3900 - RETAINED EARNINGS
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Feb 28,17
29.70
432,96
46266
4G2.66
1,158,799.00
1.200,661.98
1,282,725.63
1,287.801.78
1,287.801.78
310.864.40
17.208.00
98.629.80
157,362.31
34337348
226,9852.60
826,318.19
935,157.80
146,598.87
27252045
236,831.68
247 .843.29
1,008,280.00
2,847,242.09
3,673,560.28
5,289,434.46
43,657.00
2,606,943.00
-1,158,799.00
6,780,235.46
8,062,961.09
B,777,177.65
385,563.62
1,547,317.48
8,710,058.76

16,773,019.85
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2:53 PM

031017
Accrual Basis

Port of Brookings Harbor

Profit & Loss
July 2016 through February 2017

Ordinary Income/Expense
Income

4100 - MARINA/ADMINISTRATION
4110 - Returned Check Charges
4120 - Finance Charges/income
4125 - Administrative Fees
4130 - Boat Launch
4135 .- Storage
4100 - MARINA/JADMINISTRATION - Other

Total 4100 - MARINAJADMINISTRATION

4200 - COMMERCIAL RETAIL
4210 - Commercial Retail Lease
4212 . CR/ Water
4215 . Property Tax

Total 4200 . COMMERCIAL RETAIL

4300 - MOORAGE
4310 - Commerctal Slip Rent
4320 - Recreational Slip Rent
4325 - Transient
4330 - Liveaboard
4335 . Dock Box
4340 - Moorage Electric
4350 - Other Fees

Total 4300 - MOORAGE

4400 . RV PARK
4410 - Space Rental
4430 - Mini Mart
4440 - Laundry & Showers
4450 - Wood Sales
4460 . Dump Charges
4470 - Misc Purchases & Sales

Total 4400 - RV PARK

4500 - FUEL SALES
4550 - SPECIAL EVENT
4551 . Registration
4554 . Sponsors
4555 . Vendors
4557 - Dinner Tickets
4558 - Misc Food and Beverage Sales
4559 . Raffle
4561 - Apparel Sales
4562 - Event Space Rental

Total 4550 - SPECIAL EVENT

4600 - BOATYARD
4625 - Emergency Response & Repair
4630 - Other Services & Sales
4635 - Travel Lift Haul Out
4640 - Labor
4655 - Yard Days

Total 4600 - BOATYARD

4700 - ICE HOUSE

4800 - COLD STORAGE

4500 - PORT PROPERTY EVENTS
4910 - Grounds Use Fee

Total 4900 - PORT PROPERTY EVENTS

Jul'16 - Feb 17

130.00
3,172.32
17.80
14,693.30
27,465.45
21.50

45,500.37

261,519.41
96.00
2,971.04

264,586.45

165,810.00
115,719.24
10,467.00
2,620.75
744.00
23,930.51
629.86

319,921.36

360,505.99
7,943.686
11,097.89
90.00
€5.00
838.25

380,540.99
309,001.33

13,180.00
3,685.00
9,785.00
1,380.00

331.00
242.00
4,578.00
300.00

33,491.00

120.00
11,350.06
2,782.00
3,317.50
9,889.32

27,458.88

88,065.00
19,221.59

2,400.00
2,400.00
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2:53 PM

03/10117
Accrual Basis

Port of Brookings Harbor

Profit & Loss
July 2016 through February 2017

Total Income

Gross Profit

Expense

5000 - Il PERSONAL SERVICES/PAYROLL
5010 - WAGES & SALARIES
5012 - Salary - Port Manager
5018 - Wages/Office Staff
5020 - Wages/Operations Staff

5024 - Wages/RV Park
Total 5010 - WAGES & SALARIES

5030 - OVERTIME PAY

5040 - EMPLOYEE COSTS & BENEFITS
5050 - Paid Time O
5055 - Disabllity Bank
5060 - Paid Holidays
5070 - Payroll Taxes
5078 - Non Tax Mileage Reimbursement
5079 - Personal Vehicle Allowance
5090 - Retirement

Total 5040 - EMPLOYEE COSTS & BENEFITS

5075 - Workers Compensation
5080 - Health Care and Dental

6560 - Payroll Expenses/Fees
Total 500C - Il PERSONAL SERVICES/PAYROLL

6000 - | MATERIALS & SERVICES
5500 . FUEL purchased for resale
5540 - MINI-MART (Cost of Goods)
6001 - ADVERTISING & NOTIFICATIONS
6002 - Marketing & Advertising
6004 - Legal Notices

6001 - ADVERTISING & NOTIFICATIONS - Other

Total 6001 - ADVERTISING & NOTIFICATIONS

6100 - REPAIRS & MAINTENANCE
6110 - Maintenance & Repairs
6115 - Services & Supplies
6120 - Landscaping & Beautification
6125 - Tools-Under $5,000
6130 - Janitoral Services
6135 - Security Contract

Total 6100 - REPAIRS & MAINTENANCE

6200 - UTILITIES
6210 - Telecommunications
6220 - Electric
6230 - Water
6240 . Sanitary
6250 - Waste Management
6260 - Cable TV
6270 - Propane Gas

Total 6200 - UTILITIES

6300 - OFFICE EXPENSE
6315 - Office Services & Supplies
6320 - Leased Equipment(incl'g copier)
6330 - Dues, Subs & Pubs
6345 - Pastage

Jul 16 - Feb 17
1,490,186.97

1,490,186 97

109,847.19
B81,877.10

20,803.38
221,527.67
23,051.44

24,510.39
3,716.88
7.956.00

27,368.03
2,838.10
2,077.50

17,840.51

86,307.41

-88.90
35,712.21

2,724.82
369,234.65

262,427.82
7.665.88

6,581.74
1,347.57
901.25

8,830.56

119,997.92
62,642,57
12,146.34

1,859.00
17,670.00
5,244.00

219,659.83

10,848.11
135,068.40
14,356.34
32,817.30
91,892.57
4,013.83
473.16

289,469.71

7,864.95
13,398.61
12,169.16

1.952.28
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'2:53 PM

03/10M17
Accrual Basis

Port of Brookings Harbor

Profit & Loss
July 2016 through February 2017

6348 . Computers & Software Purchases

6300 - OFFICE EXPENSE - Other
Total 6300 - OFFICE EXPENSE

6350 - BANK SERVICE & FINANCE FEES
6335 - Merchant Services Fees
6360 - Bank Service Charge/Fees
6365 - Finance Charge/Late Fee

Total 6350 - BANK SERVICE & FINANCE FEES

6400 - TRAVEL & ENTERTAINMENT
6415 - Lodging
6420 - Meals & Other
6425 - Mileage Reimbursement

Total 6400 - TRAVEL & ENTERTAINMENT

6500 - PERMITS, LICENSES, TAXES & MISC
6510 - Conferences/Education/Meetings

6525 - Lodging Taxes

6545 . Taxes-Property

6570 . Donations & Contributions
6575 - Permits & Licenses

6585 - Harbor RFPD Service

6500 - PERMITS, LICENSES, TAXES & MISC - Other
Total 6500 - PERMITS, LICENSES, TAXES & MISC

6550 - SPECIAL EVENTS
6551 - Food Expenses
6552 . Clothing
6553 + Entertainment
6554 - Prizes
6555 - Professional Planning
6557 « Supplles & Services
6558 . Advertising
6559 - Permitsfinsurance/Fees

Total 6550 - SPECIAL EVENTS

6600 . BAD DEBT
6650 - Cash over/short
6800 - INSURANCE; PROP & CAS, BOND

6900 - PROFESSIONAL FEES
6910 - Accounting
6920 - Audit
6924 - Management Consulting
6925 . Consultants
6935 - Legal
6945 . IT Support/Services

Total 6900 - PROFESSIONAL FEES
Total 6000 - | MATERIALS & SERVICES
Total Expense

Net Ordinary Income

Other Income/Expense
Other Income

7000 - PROPERTY TAX
7010 - Previously Levied Tax
7020 - Current Tax Levy

Total 7000 - PROPERTY TAX

Jul '16 - Feb 17

4,385.09
6.00

39,776.09

17,118.42
293.45
1,807.18

19,219.06

867.70
1,416.70
55.52

2,339.92

2,017.00
7,050.93
4,706.83

685.00
15,000.00
1,211.50

30,671.32

3,049.62
3,694.65
175.00
10,325.06
3,800.00
2,277.22
2,631.80

25,953.35
2,807.95

64,214.04

5,100.00
9,382.41
37,723.96
4,440.00
7,950.35
2,405.88

67,002.60
1,040,038.13
1,409,272.78

80,914.19

4,789.58
196,399.71

201,189.29
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2:53 PM Port of Brookings Harbor

0311017 Profit & Loss
Accrual Basis July 2016 through February 2017

7100 - Interest Income
7120 - RESTITUTIONS & SETTLEMENTS
7125 . State of OR; Claim #L15955101
7120 - RESTITUTIONS & SETTLEMENTS - Other

Total 7120 . RESTITUTIONS & SETTLEMENTS

7140 . COOS CURRY CO-OP PATRONAGE
7200 - GRANT REVENUES
7240 - MAP Grant
7280 . Dock Repair-L16010 interim loan
7290 . ODOT GRANT REVENUE (12001}

Total 7200 - GRANT REVENUES

7300 - FEMA REVENUE
7311 - PW 29 - Ice House Dredging

Total 7300 - FEMA REVENUE
Total Other Income

Other Expense
74001 - DREDGING EXPENSE
8100 - FEMA EXPENSES
8120 - PW 29-Ice House Dredging
8125 . FEMA/OEM Fuel Dock Repairs

Total 8100 - FEMA EXPENSES

8200 - GRANT EXPENSES
8230 - Dock Repair L16010 interim loan
8240 . Sport Basin; Piling Repair

Total 8200 - GRANT EXPENSES

8300 - CAPITAL OUTLAYS; GENERAL FUND
8310 - Capital Improvements

Total 8300 - CAPITAL OUTLAYS; GENERAL FUND

8400 - DEBT SERVICE FUND INTEREST
8430 - Paid Interest
8431 - Bank Fees
B432 . IFA
8442 . Umpqua Bank Loan Interest
8443 . 50 BFMII Travelift Interast

Total 8430 - Paid Interest
Tetal 8400 - DEBT SERVICE FUND INTEREST

8600 - Revenue Bond Fund
8642 . Revenue Bond Interest

Total 8600 - Revenue Bond Fund
Total Other Expense
Net Other Income

Net Income

Jul 16 - Feb 17
-2,173.69

112,000.00
513.21

112,513.21
6,700.72

4,785.00
266,053.00
1,162,051.00

1,432,889.00

224,723.84
224,723.84
1,975,842.37

5,233.57

134,966.94
5,557.00

140,523.94

266,053.00
6,724.98

272,777.98

10,824.46
10,824.46

235.78
1,373.10
113.17
5,300.40

7,022.45
7,022.45

67,520.08
67,520.08
503,902 .48
1,471,939.89
1,552,854.08

Page 4
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Financial Report Item A

Subject: Supplement Budget Hearing

A



NOTICE OF SUPPLEMENTAL BUDGET HEARING

* For supplemental budgets proposing a change in any fund's expenditures by more than 10 percent.

A public hearing on a proposed supplemental budget for Port of Brackings Harbor
for the current fiscal year will be held at Beachfront Best Western 16011 Boat Basin Road Brookings, Oregon 97415

The hearing will take place on Tuesday, March 21,2017 at 7:00pm.

The purpose of the hearing is to discuss the supplemental budget with interested persons.

A copy of the supplemental budget document may be inspected or obtained on or after March 9. 2017 12:00 PM
at Port of Brookings Harbor 16340 Lower Harbor Road Brookings, OR 97415 and March 21, 2017 12:00 PM

SUMMARY OF PROPOSED BUDGET CHANGES
AMOUNTS SHOWN ARE REVISED TOTALS IN THOSE FUNDS BEING MODIFIED

FUND: Capital Projects Fund

Resource Amount Requirement Amount
1 FEMA PW29 Ice House Dredging 500,000 1 FEMA PW29 Ice House Dredging 500,000
2 2
Revised Total Fund Resources 500,000 Revised Total Fund Requirements 500,000
Comments:

Dredging preformed by the Ice House caused by sinkhole on Hwy 101.

150-504-073-8 {Rev. 12-13)
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Financial Report Item B

Subject: Appoint Budget Committee

About: Notice was placed into the Curry Pilot for applicants starting: February 25 and
has ran on March 1, March 4, March 8, March 11, and will run again March 15.
Requests will be accepted until March 20, 2017 at 5:00 pm

Received four applications:
John Brazil
Richard Contestabile
Thomas Beene

Angi Christian



Financial Report Item C

Subject: FY 15-16 Draft Audit Report

About: Requires approval, must be submitted to the State by the end of the month.
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AUDIT REPORT

JUNE 30, 2016

DRAET

DRAFT

Prepared By
SIGNE GRIMSTAD
Certified Public Accountant
530 NW 3rd, Suite E
PO Box 1930
Newport, Oregon 97365
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January 16, 2017
INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
Port of Brookings Harbor
Brookings, OR 97415

Report on the Financial Statements

I have audited the accompanying financial statements of the business-type activities of Port of Brookings
Harbor (Port), as of and for the year ended June 30, 2016, and the related notes to the financial
siatements, which collectively comprise the Port's basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and malntenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
rTor.

Auditor's Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. | conducted
my auditin accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that | plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures thatare
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, | express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
audit opinion.

Opinion

In my opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the business-type activities of the Port of Brookings Harbor as of June
30, 2016, and the respective changes in financial position and, cash flows thereof for the year then
ended in accordance with accounting principles generally accepted in the United States of America.
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Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussions
and analysis, listed in the table of contents, be presented to supplement the basic financial statements. Such
information, althqugh nota part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. 1 have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to my inquiries, the basic financial statements, and other
knowledge | obtained during my audit of the basic financial statements. | do not express an opinion or provide any
assurance on the information because the limited procedures do not provide me with sufficient evidence to express
an opinion or provide any assurance.

Other Information

My audit was conducted for the purpose of forming an opinion on the financial statements that collectively comprise the
Port's basic financial statements. The budget schedules and the reconciliation schedule to net position are presented
for purposes of additional analysls and are not a required part of the basic financial statements.

The budget schedules and reconciliation schedule to net position are the responsibility of management and were derived
from and relate directly to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements
and certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financlal statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In my opinion, the budget schedules and reconciliation schedule to net position are fairly stated, in
all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, 1 have also issued my report dated January 16, 2017, on my
consideration of the Port's internal control over financial reporting and on my tests of its compiiance with certain
provisions of laws, regulations, contracts, and grants agreements and other matters. The purpose of that report is to
describe the scope of my testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on internal control over financial reporting or on compliance. That reportis an integral part
of an audit performed in accordance with Government Auditing Standards in considering the Port's internal control over
financial reporting and compliance.

Other Reporting Required by Oregon State Regulations

In accordance with the Minimum Standards Audit of Oregon Municipal Corporations, i have issued my report dated
January 16, 2017 on my consideration of the Port's compliance with certain laws and regulations, including the
provisions of Oregon Revised Statutes as specified in Oregon Administrative Rules. The purpose of that report isto
describe the scope of my compliance testing and not to provide an opinion on compliance.

SIGNE GRIMSTAD
Cerlified Public Accountant
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PORT OF BROOKINGS
Management Discussion and Analysis
Fiscal Year 2015-2016

This discussion and analysis of the Port of Brookings Harbor financial performance
provides an overview of the financial activities for the fiscal year ended June 30, 2016.
Please read it in conjunction with the Port financial statements, which follow this section.

Overview of Financial Statements

This discussion and analysis is intended to serve as an introduction to the Port's basic
financial statements. This audit report consists of three parts — management's
discussion and analysis (this section), the basic financial statements (including notes),
and other supplementary information. This report is prepared in conformity with
accounting principles generally accepted in the United States of America, and also by
the Governmental Accounting Standards Board (GASB). The basic financial statements
are prepared on the accrual basis, similar to a business, whereby revenues are
recognized when earned and expenses are recognized when incurred, regardless of
when cash is received or paid. The basic financial statements consist of a statement of
net position that includes the Port's assets, liabilities, and net position at year end;
statements of revenues, expenses, and changes in net position, which include all
revenues, expenses and grants received for construction for the year; and a statement
of cash flows, which present the sources and uses of cash for the year. The financial
statements also include notes that explain some of the information in the financial
statements and provide more detailed data. Following the financial statements is a
section of other supplementary information which further explains and supports the
information in the financial statements. The Port's operating revenue includes moorage
and jaunch, ice house and storage fees, rental and RV fees. Operating expenses are
those costs directly related to providing these services.

Even though management considers the activities related to the operation of the Port as
those of a unitary nature, the accounts of the Port are organized and operated on the
basis of funds and are reported as such. A fund is an independent fiscal and
accounting entity with a self-balancing set of accounts. Fund accounting segregates
funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance-related legal and contractual provisions. The
minimum number of funds is maintained consistent with legal and managerial
requirements.

The Port is considered to be a single enterprise similar to a commercial entity for
financial reporting purposes. Accordingly, the financial statements are maintained on
the accrual basis of accounting. Revenues are recorded when earned and expenses
are recorded at the time the liabilities are incurred.
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The Port maintains the following budgetary funds:

* General Fund - The General Fund is used to account for all
administrative, operating, and marketing costs of the Port. Revenues
consist of general property tax levies, grants, and charges for services.
Expenditures are for maintenance and general administration.

* Debt Service Fund - This fund accounts for expenditures relating to debt
service.

* Revenue Bond Fund - This fund's purpose is for servicing the revenue
bond.

= Capital Projects Fund - This fund accounts for grant receipts and
expenditures relating to major capital improvements.

Financial Highlights

Total assets of the Port was $16,571,201. This includes capital assets of $16,259,548
(net of accumulated depreciation), and current assets of $311,653 at June 30, 2016.

The assets of the Port exceeded its liabilities at the close of the most recent fiscal year
by $7,162,734 (net position). Of this amount, $(270,904) unrestricted net position is used

to meet the Port's ongoing obligations. Restricted $52,473 is for debt service and capital
projects.

Total liabilities was $9,408,467, down $339,288 from last year.
The Port's net position decreased by $218,004 from June 30, 2015.

Total operating loss for the fiscal year 2015-2016 was $218,004, compared to a profit of
$175,193 the prior year.

Total operating expenses for the fiscal year 2015-2016 were $2,757,595, down from last
year by $186,216.

The fiscal year ending June 30, 2016 marked the close out of all FEMA-funded work
related to damage from the March 11, 2011 tsunami. While these monies are funneled
through the Port's accounts, the Port does not monetarily benefit by any of these funds
unless the monies are paid for work done by Port personnel.

In the last eight years, the Port has gone through debt restructuring, completed the
capital asset inventory and booking to go from a qualified to an unqualified opinion in its
audits, and then was impacted by the tsunami in 2011, subsequently recovering from
the damage.

The Port's largest liability is the repayment of debt, representing approximately 94% of
total liabilities. The remaining 6% of liability consists almost entirely of payables on trade
accounts, salaries, benefits and accrued expenses.

Il
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The statement of net position compares the net position at the end of the fiscal year 15-
16 with the prior year. Net position is the difference between the assets of the Port and
its liabilities. Changes in net position can be an indicator of the financial health of an
enterprise and over time can show deterioration or improvement in financial health.

Statement of Net Pasition
June 30, 2016 June 30, 2015 Variance

Current and other assels $ 311,653 $ 736,111 $ (424,458)
Capital assets 16,259,648 15,713,806 545,742

Total assets 16,571,201 16,448,917 121,284
Current liabilities 2,894,592 1,258,862 1,635,730
Leng-term liabilities 6,513,875 7,810,317 (1,296.442)

Tolal liabilities 9,408,467 9,069,179 (339,288)
Net invesiment in capital

assels 7,381,165 7,493,933 (112,768)
Reslricted 52,473 160,508 (108,035)
Unrestricted {270,904) (273,703) 2,799

Total net position $ 7,162,734 $ 7,380,738 $ (218,004)

Statement of Revenue, Expenses and Changes in Net Position

2016 2015 Variance
Operating Revenues $ 2,877,869 $ 3,066,260 § (188,391)
Non-Operating Revenues
Property Taxes 192,859 218,954 (26,095)
Grants 206,572 575,860 (369,268)
Interest income 345 163 182
Total Revenues 3,277,645 3,861,237 (583,592)
Operating Expenses 2,757,599 2,943,815 186,216
Deprecialion 488,848 470,507 {18,341)
Non-Operating Expense 248,202 271,722 22,520
Total Expenses 3,495,649 3,686,044 190,395
Changes in Net Position (218,004) 175,193 $ 393,197
Net Position - Beginning 7,380,738 7,205,545
Net Position - Ending $ 7,182,734 $ 7,380,738
Il
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GENERAL FUND BUDGETARY HIGHLIGHTS

A review of the Port's General Operating Fund indicates actual revenues exceeded

budgeted projections largely due to loan proceeds and total expenses exceeded budget
due to capital outlay.

CAPITAL ASSETS

The following table lists the Port's capital assets and their values, net of depreciation, as
of June 30:

Restated
2016 2015
Land and improvements $ 2,537,448 § 2,522,147
Construction in progress 1,325,297 833,630
Buildings and docks 11,918,842 11,806,511
Equipment 477,961 551,518
Total $16,259.548 $15,713,806

As shown in the table above, the Port's net capital assets increased by $545,742 during
the current year.

Current year activity includes a land exchange, completion of the parking lot and RV
Park upgrades.

For further information relating to the Port's capital assets, see Note 6 of the Notes to
the Financial Statements.

Debt Administration:

In the 2015-2016 fiscal year the Port made al} of its debt service payments to the State
of Oregon. The State of Oregon suspended the necessity of debt service payments in
2011-2012 while the major tsunami repairs were on-going. All other loans and
obligations are maintained current throughout the year.

Economic Outlook:
During the 2015-2016 fiscal year the Port maintained its level of service to the patrons
of the Port while completing renovations to Port boat launch and parking lot.

Rental revenues are as Port facilities are re-let. Port management and the Commission

meet regularly to explore additional ways of providing improved and alternate income
streams.
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Port management is in negotiations with the Oregon Economic and Community
Development/Oregon Business Development Department Infrastructure Finance
Authority (IFA) regarding the excessive debt load that the Port has been saddled with
since prior to 2008.

The Port of Brookings Harbor realizes the importance of maintaining the lands in public
ownership. Funds for maintenance and future staffing requirements may come from
joint ventures with the private sector(s). The Port would provide land on a leased basis
and the private sector wouid provide cash, construction, and management expertise.

The Port staff will continue to seek grants from any and all sources to fund deferred
maintenance needs and upgrades where needed. The Port will continue its efforts in
obtaining funding for dredging. The Port also continues to seek alternative use
arrangements for the partially completed commercial/retail building.

Regquests for Information:

This financial report is designed to provide a general overview of the Port's finances to
all interested parties. Questions concerning any of the information provided in this
report, or requests for additional information, should be addressed to the Port of
Brookings Harbor, PO Box 848, Brookings, Or 97415. The Secretary of State website
maintains a copy of all Port audited financial reports.
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PORT OF BROOKINGS HARBOR. OREGON
STATEMENT OF NET POSITION as of June 30, 2016

ASSETS
Current Assets
Cash and cash equivalents
Cash and cash equivalents - restricted
Accounts recelvable
Note receivable
Prepaid expenses
Inventory

Total current assets

Capital Assets
Land
Buildings and equipment (net of depreciation)

Total capital assels
Total assets

LIABILITIES AND NET POSITION
Current Liabilities
Accounts payable
Payroll and payroll tax liabilities
Accrued benefits
Unearned revenue
Accrued interest payable, payable from restricted
Current portion of long-term debt, payable from restricted

Tota! current liabilities

Long-term Liabilities
Accrued interest payable
Long-term debt

Total long-term liabilities, payable from restricted assets
Total liabilities

Net Position
Net investment in capital assels
Restricted
Debt service
Capital projects
Unrestricted

Total net position

See accompanying notes to financial statements,

3 23,023
52,476
191,077
20,249
14,081

10,747

311,663

2,537,448
13,722,100

16,259,548

16,571,201

489,546
502

15,608
24,429
43,657

— 2,320,850

— 2,894,592

2,605,943
3,907,932

6,513,875

9,408,467

7,381,165

19,070
33,403

(270,904}
£_1162.734
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PORT OF BROOKINGS HARBOR. OREGON

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN
FUND NET POSITION for the Year Ended June 30, 2016

OPERATING REVENUES

Moorages and fees $ 587,204
Rental and leases 1,094,176
Fuel sales 586,616
Cold storage 228,722
Repair facility 55,628
Dredging 130,051
Miscellaneous 195,472

Total operating revenues 2,877,869

OPERATING EXPENSES

Cost of services 2,757,599
Depreciation 488,848
Total operating expenses 3,246,447
Total Operating Income (Loss) (368,578)
NONOPERATING REVENUE (EXPENSES)
Property taxes 192,859
Grants 206,572
Interest income 345
Interest expense (248,202)
Tolal nonoperating revenue (expense) 150,574
Change in Net Position (218,004)
NET POSITION - Beginning of year 7,360,738
NET POSITION - End of year $ 7162734

See accompanying noles to financial statements.
-4



PORT OF BROOKINGS HARBOR, OREGON
STATEMENT OF CASH FLOWS for the Year Ended June 30, 2016

CASH FLOWS FROM OPERATING ACTIVITIES

Cash receipts from customers $ 2,806,095

Cash payments for goods and services {2,108,190)

Cash payments for employees and benefits (854,579)
Net cash provided (used) by operating activities (156,674}

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Taxes collected 215,752
Net cash provided (used) by noncapital financing activities 215,752

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Acquisition and construction of capital assets {1,016,587)
Grants 461,420
Loan proceeds 842,881
Principal paid on debt (376,727)
Interest paid on debt (74,847}
Net cash provided (used) by capital and related financing activities {163,860)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest income 345
Net cash provided (used) by investing activities 345
Net increase (decrease) in cash and cash equivaients {104,437)

Cash and cash equivalents - Beginning of year {restricted $160,508) 179,936

Cash and cash equivalents - End of year (restricted $52,476) $ 75,499

RECONCILIATION OF OPERATING INCOME TO NET CASH PROVIDED

(USED) BY OPERATING ACTIVITIES
Operating income (loss) $ (368,578)
Adjustments to reconcile operating income (loss) to net
cash provided by operating aclivities

Depreciation 488,848
(Increase) decrease in operating assets

Accounts receivable (26,469)

Inventory 8,763

Prepaid expenses 59,986
Increase (decrease) in operating liabilities

Accounts payable {264,633)

Accrued payroll liabilities (9,286)

Unearned revenue (45,305}

Net cash provided (used) by operating activities $ _(156,674)
-5-
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PORT OF BROOKINGS HARBOR, OREGON

NOTES TO FINANCIAL STATEMENTS
as of June 30, 2016

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Port of Brookings Harbor (Port) have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standards-setting body for establishing governmental accounting
and financial reporting standards.

The more significant of the Port's accounting policies are described below.
Reporting Entity

The Port, organized under the laws pertaining to port districts in the State of Oregon, was incorporated in
1956 to provide port services and facilities to recreational and commercial users on the southern Oregon
coast. A five member Board of Commissioners oversees management in its operations.

There are various other governmental agencies and special service entities which provide services within
the Port's boundaries. However, the Port is not financially accountable for any of these entities and
accordingly, their financial information is not included in these financial statements.

Basis of Accounting

The Port is considered to be a single enterprise similar to a commercial entity for financial reporting
purposes. Accordingly, these financial statements are maintained on the flow of economic resources
measurement focus using the accrual basis of accounting utilizing accounting principles applicable to
commercial enterprises. Under the accrual basis of accounting, revenues are recognized when eamed and
expenses are recognized when liabilities are incurred.

Interfund Transactions - Budget

Transactions that constitute reimbursements to a fund for expenses initially made from it that are properly
applicable to another fund are recorded as expenses in the reimbursing fund and as reductions of expenses
in the fund that is reimbursed.

Al other interfund transactions are reported as transfers. Nonrecurring or nonroutine permanent transfers
of equity are reported as residual equity transfers. All other interfund transfers are reported as operating
transfers.

Transactions between funds that are representative of lending/borrowing arrangements outstanding at the
end of the fiscal year are referred to as either “interfund receivables/payables"” (i.e., the current portion of
interfund loans) or "advances to/from other funds" (i.e., the non-current portion of interfund loans). All other
outstanding balances between funds are reported as "due to/from other funds.”

Deposits and Investments

The Port's cash and cash equivalents are considered to be cash on hand, demand deposits and short-term
investments with original maturities of three months or less from the date of acquisition. For purposes of the
statement of cash flows, all highly liquid investments with a maturity of three months or less when purchased
are considered to be cash equivalents.
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PORT OF BROOKINGS HARBOR, OREGON

NOTES TO FINANCIAL STATEMENTS
as of June 30, 2016

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
Deposits and Investments

The Port's investrnent policies are governed by Oregon statutes. The statutes authorize the Port to invest
primarily in general obligations of the U.S. Government and its agencies, certain bonded obligations of
Oregon municipalities, bank repurchase agreements, bankers' acceptances, high-grade commercial paper
and the State Treasurer's Local Government Investment Pool (LGIP). The Port has not adopted policies that
would further limit its deposit and investment choices. See Note 3.

Receivables
Accounts Receivable

Uncollected receivables are deemed to be substantially collectible or recoverable through liens; therefore,
no allowance for uncollectible accounts has been established.

Property Tax Receivable

Property taxes are levied and become a lien on all taxable property as of July 1. Taxes are levied on

November 15 with collection dates: November 15, February 15, and May 15. Discounts are atlowed if the

gn'llount due is received by November 15. Taxes unpaid and outstanding on May 16 are considered
elinquent.

Inventory

Inventory is valued at lower of cost or fair value, using the first-inffirst-out (FIFO) method. The cost of
inventory is expensed when consumed.

Prepaid items

Payments made to vendors for services that will benefit periods beyond June 30 are recorded as prepaid
items.

Restricted Assets

Resources set aside for repayment of debt obligations are classified as restricted assets on the statement
of net position as their use is limited by applicable covenants. Restricted resources are expended first to
fund appropriations for which those restrictions are to be utilized.

Capital Assets

Capital assets are stated at cost. Donated assets are recorded at their estimated fair value at the date of
donation. Replacements, which improve or extend the lives of property, are capitalized. Maintenance, repairs
and equipment replacements of a routine nature are charged to expenditures as incurred and are not
capitalized. The Port has a capitalization policy of $5,000 for assets with a life fonger than one year.

Capital assets constructed with tax-exempt borrowing may include capitalized interest as part of the cost
of capital assets. All interest expense less any interest earned on investments acquired with the proceeds
of the borrowing are capitalized from the date of the borrowing until the assets are ready for their intended
use.
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PORT OF BROOKINGS HARBOR, OREGON

NOTES TO FINANCIAL STATEMENTS
as of June 30, 2016

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
Capital Assets

Assets subject to depreciation are depreciated over their estimated useful lives on the straight-line basis as
follows:

Docks, ramps and buildings 40 years
Equipment and furniture 5-10years

Compensated Absences

Accumulated vacation leave is recorded when earned. Vacation pay is computed using employee pay rates
in effect at the time the vacation is used. Sick leave pay is recorded when leave is taken since it does not vest
when earned.

Operating Revenues, Non-Operating Revenues and Operating Expenses

The Port has defined operating revenues to include ali service charges and other applicable charges for
services directly atiributable to providing Port facilities. Operating expenses are defined as those expenses
directly related to providing the services reflected within operating revenues including depreciation and
amortization. Non-operating revenues are revenues of the Port not directly attributable to the services
provided. This includes property taxes, investment interest, capital contributions, gain (loss) on sale of capital
assets and non-operating revenue.

When both restricted and unrestricted resources are available for use, it is the Port's policy to use restricted
resources to the limits of the policies and statutes governing them first, then unrestricted resources as they
are needed.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities,
disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from those estimates.
Adoption of New GASB Pronouncements

During the current year, the Port implemented the following GASB pronouncement:

GASB Statement No. 72, Fair Value Measurement and Application, issued in February of 2015, this statement

establishes accounting and financial reporting standards for fair value measurements, the level of fair value
hierarchy, and valuation techniques. This statement is effective for fiscal year ending June 30, 2016.

-8-
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PORT OF BROOKINGS HARBOR, OREGON

NOTES TO FINANCIAL STATEMENTS
as of June 30, 2016

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
Budget Law and Practice

The Port legally adopts an annual budget for each individual fund prior to July 1 through passage of a resolution
in accordance with the legal requirements set forth in the Oregon Local Budget Law. The resolution authorizes
fund appropriations at the following control levels: personal services, materials and services, capital outlay, debt
service, interfund transactions, operating contingency, and all other requirement levels. Appropriations lapse at
the end of the fiscal year.

Unexpected additional resources may be added to the original budget through the use of a supplemental budget
and appropriation resolution. The supplemental budget, greater than 10% of the fund's original budget, requires
hearings before the public, publications in newspapers, and approval by the Board. Original and supplemental
budgets may be modified by the use of appropriation transfers between the levels of control. Such transfers
require approval by the Board.

Over Expenditures

The General Fund over expended in Capital Outlay $765,598. Debt service overexpended by $13,674, however
$13,000 was unanticipated disbursement based on a sale of property. The budget violation applies to the $674.

Deficit Fund Balance

At year end, the General Fund has a deficit balance of $270,904. When the funds are combined for business-
type presentation, there is a deficit balance for unrestricted funds in the enterprise presentation.

NOTE 3 - DEPOSITS AND INVESTMENTS

Cash, cash equivalents and investments as of June 30 are classified in the accompanying Statement of Net
Position as follows:

Balance Restricted  Unrestricted

Cash and cash equivalents $ 75499 3§ 52476 § 23.023

Cash, cash equivalents and investments as of June 30 consist of the following:
Balance
Cash on hand $ 1,002
Deposits with financial institutions 74,407

Total cash and investments $ 75499
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