PORT OF BROOKINGS HARBOR
Regular Commission Meeting
Tuesday, May 19, 2020 ¢ 6:00pm
Teleconference / Webinar

Meeting Teleconference Call-In Number: 1 (301) 715-8592
Meeting ID: 813 2059 3389

Participant ID: # (to mute/unmute: * 6)

Webinar Access: www.portofbrookingsharbor.com

TENTATIVE AGENDA

CALL MEETING TO ORDER
+ Roll Call
¢ Modifications, Additions, and Changes to the Agenda
s  Declaration of Potential Conflicts of Interest

. APPROVAL OF AGENDA - CONSENT ITEMS Page #
A. Approve Minutes of Special Meeting Tuesday, March 24, 2020......................... 2
B. Approve Minutes of Special Meeting Thursday, April 2,2020..................ccunenn. 4
C. Approve Minutes of Special Meeting Friday, April 17,2020.............cccccvvvnenennn 8
D. Approve Minutes of Special Meeting Thursday, Apnil 30, 2020......................... 10

. PUBLIC COMMENTS - (Limited to a maximum of three minutes per person. Please email your

comments to danielle @ portofbrookingsharbor.com prior to the meeting, no later than 5:30pm day of
meeting. ***Please wait to be called on before speaking***)

. MANAGEMENT REPORTS

A. Financial Report — April 2020.........ooiiiiiiii 12
B. Safety Report — April 2020.........c.ivniiiiiiiiiii e 62
C. Harbormaster Report — April 2020..... ... 63
D. Port Manager Report — April 2020.........cccoiiiiiiiiiiiii e 66
ACTION ITEMS

A, 2020 — 2021 Port Rates......oeiiniinin it e e e e b eas 70
B. Fuel Dock Access Pad and Dock Pile Replacement Contractor Selection............... &3
C. Professional Services Contract............ccocoriiiiiiiiiiiiiiiniiee e 96

. INFORMATION ITEMS

A. None
COMMISSIONER COMMENTS

NEXT REGULAR MEETING DATE - Tuesday, June 16, 2020 at 6:00pm

. ADJOURNMENT

This Institution is an Equal Opportunity Provider



DRAFT MINUTES
MEETING OF THE BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Tuesday, March 24, 2020

The Port of Brookings Harbor District met in special session on the above date at 10:00 A.M.
open session at the Port Conference Room, 16350 Lower Harbor Road Suite 202, Harbor OR,
97415 and via Teleconference.

1. Call Meeting to Order:
I. Roll Call:

» Commissioners present via teleconference: Treasurer Joseph Speir, Secretary
Sharon Hartung, Chairman Roy Davis, Vice Chairman Richard Heap, and
Commissioner Kenneth Range.

» Staff present: Port Counsel Martha Rice, Port Manager Gary Dehlinger,
Harbormaster Travis Webster, and Administrative Assistant Danielle Shepard.

II. Modifications, Additions, and Changes to the Agenda:

e Representative David Brock Smith requested for the board to adopt Resolution
537.

e There was no other modifications, additions or changes to the agenda.

III.  Declaration of Potential Conflicts of Interest:
e There was no declaration of potential conflicts of interest.

2. Approval of Agenda:
¢ Chairman Davis made an amendment to the agenda, adding Action C, Adopting
Resolution 537.
¢ Heap made a motion to approve the agenda as amended. Second by Speir. Motion
passed 5-0.

3. Public Comments:
I.  The following individuals addressed the Commissioners regarding subject matters
on this meeting’s agenda: Andy Martin & Mike Brouillette

4. Action Items:

A. Possible Shut Down of RV Park & Port Operations:
Port Manager presented item.
Commission discussed item.
Chairman allowed Rep. Brock Smith to speak regarding the Governor
Brown Executive Order due to COVID-19.
Chairman moved the discussion back to the commission.
Range made a motion to close the rv park effective immediately through
April and reevaluate before may 8", public parking excluded and the
public fishing pier to be closed. Second by Speir. Motion passed 4-1.
Yes: Speir, Hartung, Range, and Davis. No: Heap

<< EBAa~

B. Business Oregon Contract Amendment for Dock Repairs:
I.  Port Manager presented item.
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II.  Speir made a motion to approve Business Oregon Contract Amendment
Number 1 with the Port of Brookings Harbor. Second by Hartung. Motion
passed 5-0.

C. Adopting Resolution 537:
1. Speir made a motion to approve Resolution 537. Second by Heap. Motion
passed 5-0.

5. Information Items:
A. None

6. Commissioner Comments:
¢ Chairman asked Port Counsel if there was any advise for the Board and Staff.
* Rice confirmed the Port is going in the right direction per the Governors
Executive Order.
¢ Commissioners thanked everyone for what they are doing to stay safe.
e Heap gave a salmon season update.
¢ Chairman allowed public comments.

7. Adjournment:
¢ Chairman adjourned the meeting at 11:09 am.

Secretary, Sharon Hartung Date Signed

An audio recording was made of these proceedings. The recording and the full commission
packet are available on the Ports website: www.portofbrookingsharbor.com
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DRAFT MINUTES
MEETING OF THE BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Thursday, April 2, 2020

The Port of Brookings Harbor District met in special session on the above date at 2:30 P.M. open
session at the Port Conference Room, 16350 Lower Harbor Road Suite 202, Harbor OR, 97415

also via teleconference and webinar.

1. CALL MEETING TO ORDER

s Roll Call
o Commissioners present via teleconference: Treasurer Joseph Speir, Secretary
Sharon Hartung, Chairman Roy Davis, Vice Chairman Richard Heap, and
Commissioner Kenneth Range.
o Staff present: Port Counsel Martha Rice, Port Manager Gary Dehlinger,
Harbormaster Travis Webster, and Administrative Assistant Danielle Shepard.
» Modifications, Additions, and Changes to the Agenda
o There was no modifications, additions or changes to the agenda.
* Declaration of Potential Conflicts of Interest
o There was no declaration of potential conflicts of interest.

2. APPROVAL OF AGENDA - CONSENT ITEMS

A. Approved minutes of regular meeting Thursday, February 20, 2020
B. Approved minutes of special meeting Friday, March 6, 2020
1. Heap made a motion to approve the agenda. Second by Hartung. Motion
passed 5-0,

3. PUBLIC COMMENTS

e No public comments.

4. MANAGEMENT REPORTS

A. Financial Report — February 2020

B. Safety Report — February 2020

C. Harbormaster Report — February 2020
D. Port Manager Report — February 2020

Range made a motion to approve the management reports. Second by Heap. Motion
passed 5-0.

5. ACTION ITEMS

A. Moorage License Application
[.  Port Manager presented item.
II. Commission discussed item.
II.  Range made a motion to approve Resolution No. 538, Moorage License
Agreement. Second by Speir. Motion passed 5-0.
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Supplemental Budget Approval
I.  Port Manager presented item.
II.  Speir made a motion to approve and adopt Resolution No. 539, Resolution
Adopting the Budget. Second by Hartung. Motion passed 5-0.

EMC Engineer/Scientists Contract
I.  Port Manager presented item.

II.  Heap made a motion to approve service agreement with EMC-
Engineers/Scientists, LLC, to provide engineering services to the Port of
Brookings Harbor in the amount not-to-exceed $50,000. Second by
Hartung. Motion passed 5-0.

Black Rice & Luna LLP Contract Extension
I.  Port Manager presented item.
1. Speir made a motion to approve Port Legal Services Amendment No. 1
with Black Rice & Luna LLP. Second by Range. Motion passed 5-0.

C.J. Huntsman Audit Engagement Letter
L. Port Manager presented item.
1. Speir made a motion to accept C.J. Huntsman Audit Engagement Letter
for the Fiscal Year 2019-2020 services. Second by Range. Motion passed
5-0.

Strategic Business Plan Update — WSP Consultant Proposal
I.  Port Manager presented item.
1. Speir made a motion to approve Port staff to begin the process updating
the Strategic Business Plan per the IGA with Business Oregon. Second by
Range. Motion passed 5-0.

Launch Ramp Grabrail
I.  Harbormaster presented item.
II. Commission discussed item.
HI.  Range made a motion to install six safety grab bars on the three docks at
the boat launch, the Port would be responsible for three grab rails and
installation. Second by Heap. Motion passed 5-0.

Fuel Dock Ramp and Dock Repair Bid Documents
I.  Port Manager presented item.
II.  Commission discussed item.
HI.  Speir made a motion to approve Fuel Dock Ramp and Dock Repair bid
package to be released for contractor bidding with the updated
modifications. Second by Range. Motion passed 5-0.

Zola’s Pizzeria Building Demolition and Restoration Plan
I.  Port Manager presented item.
II.  Heap made a motion to approve the demolition of Zola's Pizzeria once the
tenant has vacated the building and them restore the site per the proposed
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plan, not-to-exceed $50,000 without Board approval. Second by Hartung.
Motion passed 5-0.

J.  Port Tenants and Commercial Moorage Month Deferment Plan
I.  Port Manager presented item.
II. Commission discussed item.
IIl.  Speir made a motion to approve a two month deferment plan for all Port
tenants that opts into the proposed relief plan, and be paid back within
twelve months. Second by Hartung. Motion passed 5-0.

K. Appoint Budget Committee
I.  Port Manager presented item.
I.  Speir made a motion to appoint budget committee as presented for the
fiscal year 2020 budget. Second by Hartung. Motion passed 5-0.

L. April 21 Commissioner Meeting
I.  Port Manager presented item.
1. Heap made a motion to cancel April 21, 2020 regular meeting until
further notice. Second by Speir. Motion passed 5-0.

6. INFORMATION ITEMS

A. Salmon Season Alternatives
1. Commissioner Heap presented item.

B. Sea Grant — Dock Work Program
I.  Commissioner Heap presented item.

C. Green Building Area
I.  Port Manager presented item.

D. DEQ 1200-Z Permit
1. Port Manager presented item.
II. Commission discussed item.
IlI.  Chairman moved discussion to public comments.
IV.  Chairman moved discussion back to the commission.

E. RY Park Maintenance
I.  Port Manager presented item.
II.  Commission discussed item.

7. COMMISSIONER COMMENTS

* Commissioners reported on their recent activities.

8. NEXT REGULAR MEETING DATE - Fuesday-April-24-2020-a-6:00-P-M-

e See Action Item L

9. ADJOURNMENT

April 2, 2020 Special Meeting Minutes Page 3 of 4



¢ Chairman adjourned the meeting at 3:57 pm.

Secretary, Sharon Hartung Date Signed

An audio recording was made of these proceedings. The recording and the full commission
packet are available on the Ports website: www.portofbrookingsharbor.com
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DRAFT MINUTES
MEETING OF THE BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Friday, April 17, 2020

The Port of Brookings Harbor District met in special session on the above date at 2:30 P.M. open
session at the Port Conference Room, 16350 Lower Harbor Road Suite 202, Harbor OR, 97415

also via teleconference and webinar.

1. CALL MEETING TO ORDER

e Roll Call
o Commissioners present via teleconference: Treasurer Joseph Speir, Secretary
Sharon Hartung, Chairman Roy Davis, Vice Chairman Richard Heap, and
Commissioner Kenneth Range.
o Staff present: Port Counsel Martha Rice, Port Manager Gary Dehlinger,
Harbormaster Travis Webster, and Administrative Assistant Danielle Shepard.
» Modifications, Additions, and Changes to the Agenda
o Port Manager requested to add Action ltem D, Engagement Letter for Bond
Counsel
o There was no other modifications, additions or changes to the agenda.
* Declaration of Potential Conflicts of Interest
o There was no declaration of potential conflicts of interest.

2. APPROVAL OF AGENDA

» Speir made a motion to approve the agenda as amended. Second by Range.
Motion passed 5-0.

3. PUBLIC COMMENTS

¢ No public comments.

4. ACTION ITEMS

A. SDIS Employee Health Care Plan
1. Port Manager presented item.
Il.  Hartung made a motion to approve SDIS Employee Health Care Plan for
2020 and allow Port Manager to sign the contract. Second by Speir.
Motion passed 5-0.

B. COVID-19 Reevaluation of Port Operations and Finances
I.  Port Manager presented item.
II.  Commission discussed item.
III.  Heap made a motion to approve the use of Reserve Funds as needed
during this COVID-19 crisis to supplement any shortfalls in other funds.
Second by Speir. Motion passed 5-0.
IV.  Harbormaster discussed item.
V.  Commission discussed item.
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C. Port Lease Deferment Plan
I.  Port Manager presented item.
II. Commission discussed item.
II.  Port Counsel discussed item.
IV.  Commission discussed item.
V.  Heap made a motion to cancel Port Deferment Plan that was approved in
Special Meeting April 2, 2020 and to follow Governor’s Executive Order
20-13. Second by Hartung. Motion passed 5-0.

D. Engagement Letter for Bond Counsel
I.  Port Manager presented item.
II.  Commission discussed item.
IIl.  Heap made a motion to direct the Port Manager to sign the Engagement
Letter for the Bond Counsel. Second by Range. Motion passed 5-0.

5. INFORMATION ITEMS
A. None

6. COMMISSIONER COMMENTS

e Commissioners reported on their recent activities.

7. NEXT REGULAR MEETING DATE - Tuesday, May 19, 2020 at 6:00 P.M.

8. ADJOURNMENT

¢ Chairman adjourned the meeting at 3:14 pm.

Secretary, Sharon Hartung Date Signed

An audio recording was made of these proceedings. The recording and the full commission
packet are available on the Ports website: www.portofbrookingsharbor.com

q
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DRAFT MINUTES
MEETING OF THE BOARD OF COMMISSIONERS
PORT OF BROOKINGS HARBOR DISTRICT

Thursday, April 30, 2020

The Port of Brookings Harbor District met in special session on the above date at 2:30 P.M. open
session at the Port Office, 16330 Lower Harbor Road, Harbor OR, 97415 via teleconference and
webinar.

1. CALL MEETING TO ORDER

¢ Roll Call
o Commissioners present via teleconference: Treasurer Joseph Speir, Secretary
Sharon Hartung, Chairman Roy Davis, Vice Chairman Richard Heap, and
Commissioner Kenneth Range.
o Staff present: Port Counsel Martha Rice, Port Manager Gary Dehlinger,
Harbormaster Travis Webster, and Administrative Assistant Danielle Shepard.
¢ Modifications, Additions, and Changes to the Agenda
o There was no modifications, additions or changes to the agenda.
e Declaration of Potential Conflicts of Interest
o There was no declaration of potential conflicts of interest.

2. APPROVAL OF AGENDA

e Speir made a motion to approve the agenda as written. Second by Range. Motion
passed 5-0.

3. PUBLIC COMMENTS

¢ No public comments.

4. ACTION ITEMS

A. Beachfront RV Park Closure Extension
I.  Port Manager presented item.
II. Commission discussed item.

III.  Heap made a motion to approve extend the Beachfront RV Park closure
through May 25 or until Governor Brown releases the Executive Order on
campgrounds and refund all reservations through May 25. Second by
Speir. Motion passed 5-0.

B. 2020 Events at Port
I.  Port Manager presented item,
II. Commission discussed item.
IIl.  Speir made a motion to approve cancelling all remaining events at the
Port for calendar year 2020 and refund deposits to the event organizers.
Second by Hartung. Motion passed 5-0.

5. INFORMATION ITEMS
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A. None

6. COMMISSIONER COMMENTS

o Commissioners reported on their recent activities.

7. NEXT REGULAR MEETING DATE - Tuesday, May 19, 2020 at 6:00 P.M.

8. ADJOURNMENT

¢ Chairman adjourned the meeting at 2:43 pm,

Secretary, Sharon Hartung Date Signed

An audio recording was made of these proceedings. The recording and the full commission
packet are available on the Ports website: www.portofbrookingsharbor.com
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FINANCIAL REPORT

DATE: May 19, 2020
RE: Month End Report of Financial Activities for April 2020
TO: Gary Dehlinger, Port Manager

ISSUED BY: Kim Boom, Financial Officer

Modified Cash Basis — April 2020

General Revenue/ Non-Operation — Net Income ($30,685)
+ Non-Operating Revenue {Tax Appropriations, Interest & Dividends, Inter-fund Transfers,
FEMA & Grant Revenue & Misc. Income} - $72,070
¢« Non-Operating Expenditures {FEMA, Grant & Loan Payments Expenditures, inter-fund
Transfers, Capital Outlay} - $102,755

Program Revenue/ Operations —~ Net Income ($12,843)
* Program Revenues $131,071
o Operation Expenditures $143,914
o Capital Outlay

Net Income ($43,528)

Breakdown of General -Port Operations

ADMINISTRATION - Operating Net Income ($120,899)
¢ Revenue $5,035
e Expenditures $125,934
HIGHLIGHTED EXPENDITURES
$42 526 Personnel Services — includes payroll for Port Office Staff & Port Manager, Benefits for all
employees, and additional vacation payouts.
$2,797 — Utilities — Coos Curry Electric, Harbor Water, Telecommunications (Vonage, Verizon, Spectrum)
$500 Gerald Burns — March Financial Consultant Services
$6,257 Special District Insurance Services SDIS —Property & Casualty Policy
$1,026 Black, Rice & Luna for legal services
$2,644 — Office Expenses (QuickBooks Support, Xerox Copiers' Leases, Postage)
$685 - Merchant Service Fees

BEACHFRONT RV PARK - Operating Net Income $4,086
¢ Revenue $10,629

e Expenditures $6,255
{Reserve Amount for Depreciation $1,702 and Loan Payment Amount §5,063, not factored)

HIGHLIGHTED EXPENDITURES

$3,883 Utilities (Harbor Sant. Dist., Coos Curry Electric, Harbor Water Dist , CTR, Frontier, Dish Network,
Spectrum)

$930 South Coast Knight Security - Security Patro}

$456 Merchant Service Fees

BOAT YARD - Operating Net Income ($1,450)

Pagelof3
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¢ Revenue $6,262
e Expenditures 7,712
(Reserve Amount for Depreciation $2,275 and Loan Payment Amount $6,024, not factored)
HIGHLIGHTED EXPENDITURES
$1,808 Utilities
$554 Special District Insurance Services SDIS - Property & Casualty Policy
5571 Pape’ Material - COMPLETE SERVICE EQ#3710 Genie Reach Forklift
$4,416 Kendrick Equipment - ANNUAL INSPECTION QF TRAVELIFT EQ# 4605
$301 Stormwater Biochar LLC - Stormwater Filter Sock 36" for 1200 - Z Permit preventative measures

COMMERCIAL / RETAIL LEASES - Operating Net Income $28,321
= Revenue $37,060

s Expenditures $8,739
(Reserve Amount for Depreciation $10,727 and Loan Payment Amount $11,236, not faciored)

HIGHLIGHTED EXPENDITURES
$6,144 Utilities (Coos Curry Electric, Harbor Sant. Dist., Harbor Water Dist., CTR)

$930 to South Coast Knight Security - Security Patrol for December 2019
$1,364 to Special District Insurance Services SDIS —Property & Casualty Policy
$301 Stormwater Biochar LLC - Stormwater Filter Sock 36" for 1200 - Z Permit preventative measures

FUEL DOCK - Operating Net Income $7,070
o Revenue $17,556

» Expenditures $10,486
{Reserve Amount for Depreciation $833 and Loan Payment Amount $1,754 not factored)

HIGHLIGHTED EXPENDITURE!
$9,535 purchasing petroleum product from Tyree Oil.
$225 Merchant Service Fees

Gas and Diesel Pumped:
s Diesel —~ 7,456.846 gallons
s (Gas - 2,257.44 gallons
» Fueling Over the Dock — 9,903 gallons

MARINA - Operating Net Income $5,645
*» Revenue $58,448
s Expenditures $52,803
*  (Reserve Amount for Depreciation $14,867 and [oan Payment Amount $14,913, nof factored)

HIGHLIGHTED EXPENDITURES

$15,517 “Wages/Compensation for Operations Staff

$930 South Coast Knight Security - Security Patrol

$10,042 Harbor Sanitary Dist., CTR, Coos Curry Electric, Harbor Water Dist. — Utilities

$862 John Kellum Portable Welding -Build and fabricate handrail for Port Office

$19,643 5-R Excavation

$8,566 5-R Excavalion - Installation ADA Ramp and sidewalk at Port Office & Labor and Equip.

$1,223 5-R Excavation - extra to curb & rock by Hungry Clam and steps at Port Office

$3,627 5-R Excavation - Fire Hydrants by Boatyard & Kite Field

$2,216 5-R Excavation - install electric conduit - Secured Storage mprovement Project

$1,491 5-R Excavation - Breaking of concrete and load, rock delivery - Demo Old Waste Qil Bldg
» 52,520 5-R Excavation - Grading of lot at "old" Green Bldg.

$640 Amazon - SAFETY GRAB BAR FOR LAUNCH RAMP

$376 Brookings Glass, Inc. - PLEXIGLASS SHIELD -COVID-19 Barrier at Port Office

$602 Stormwater Biochar LLC - Stormwater Filter Sock 36" for 1200 - Z Permit preventative measures

$551 ORRCO - Removal of all spent & used Oils & Filters from local fleet/clients
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$318 Highway Specialities, LLC - YELLOW 3" DELINIATORS - used around retail parking lot
$1.440 Uline - STANDARD FLAMMABLE STORAGE CABINET

PROPERTY GROUND USE - Operating Net Income ($749)
« Revenue ($630)
s Expenditures $119 (Electrical meters)

Other Port Funds

Misc. Non-Operating & Transfers from General Fund $68,421
Total transfers to Debt Service Fund $44,899

Total transfers to Bond Debt Fund $10,843

Total transfers to Capital Projects Fund $12,743

Total transfers to Reserve Fund $0

CAPITAL PROJECTS — NET INCOME ($923)
¢ Revenue & Transfers $12,743
« Expenditures & Transfers $13,666

Projects in progress:
1. Marine Fuel Dock Station C20193
2. DR-4432-OR 02/24/2019 DISASTER
3. DR-4452-OR 04/06/2019 DISASTER

DEBT SERVICE FUND - NET INCOME $24,231
o Revenue & Transfers $44,899
* Expenditures Loan Payments including principal & interest $20,668

HIGHLIGHTED EXPENDITURES
$14,544 Tidewind Sportfishing/Kyle Aubin — Notes Payable Paid in Full

USDA REVENUE BOND FUND — NET INCOME $10,954
s Revenue & Transfers $10,954
e Expenditures /Loan Payments $0

RESERVE FUND - NET INCOME $186
» Revenue & Transfers $186 (due fo COVID-19, no transfer made to Reserve Fund in April 2020)
» Expenditures & Transfers $0

DOCUMENTS

e Fund Balance Report, 1 page
Finance Debt Summary Repont, 1 page
Profit & Loss, 3 pages
Profit & Loss Budget Performance, 3 pages
Check Regisler, 3 pages
Vendor Expense Report, 36 pages

COMMISSIONERS ACTION

Recommended Motion:
Motion to accept Financial Report as presented.
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Fund Balance Report

DATE:
RE:
TO:

May 19, 2020
Month End Report Fund Balances April 2020
Gary Dehlinger, Port Manager

ISSUED BY: Kim Boom, Financial Officer

UNRESTRICTED FUNDS
GENERAL FUND

s $44,273.59 Umpqua Bank Checking 3634

s $115,321.02 LGIP 6017

« $8910.13  Dredging Fund LGIP 6254

o $720.11 Petty Cash

+ $1,300.00 Cash on Hand (RV Park, Fuel Dock and Office Drawers)

$170,524.85 UNRESTRICTED FUNDS, 30-Day reserve amount needed $181,789 (without depraciation)

RESTRICTED FUNDS

Capital Projects Fund
e $2500.00

PROJECTS
= Marine Fuel Dock Station C20193 - Project in the Engineering Phase, Payment
Request #2 Received

Debt Service Fund LGIP
s $43,588.62 - Debt Service Fund $72,500 {(IFA Business Oregon)-Payment due Quarterly

Debt Service Fund Umpgua Bank
s $2510.68
e Monthly (Travel Lift Loan/Lease - $4,659) Payment due monthly on the 22™
= Monthly (2018 Genie Reach Forklift Loan - $1,464.71) Payment due monthly on the 15

Revenue Bond Fund

o $77,269.21 Revenue Bond Fund $143,132 Year (813,012 must remain in fund)
USDA Loan - $130,120, Payment due annually on November 6

Reserve Fund
o $129,577.94

TOTALS

¢ $170,524.85 UNRESTRICTED FUNDS
o $257,964.62 RESTRICTED FUNDS

TOTAL CURRENT CASH & CASH EQUIVALENTS $428,489.47

APPROXIMATE END OF MONTH BALANCES



Financial Debt Summary

DATE: May 19, 2020
RE: Month End Report of Debt for April 2020
TO: Gary Dehlinger, Port Manager

ISSUED BY: Kim Boom, Financial Officer

IFA Debt Service and USDA Revenue Bond Payments
s |FA $72.500 Paid 03/09/2020

s L98004/Basin 2 Dock Improvement
PRINCIPAL BALANCE ...$49,177.09 INTEREST BALANCE...$312,338.92

= X03004/Eureka Fishery-Property Improvement
PRINCIPAL BALANCE ...$187,397.32 INTEREST BALANCE...$197,881.55

» 520139/Boardwalk
PRINCIPAL BALANCE ...$49,314.85 INTEREST BALANCE...$175,540.26

+ 525172/RV Park Improvement
FRINCIPAL BALANCE ...$112,6890.28 INTEREST BALANCE...$138,594.25

« 525176/Green Bldg.
PRINCIPAL BALANCE ...$265,060.31 INTEREST BALANCE...$263,665.71

» 525181/Eureka Fishery-Property Purchase
PRINCIPAL BALANCE ...$176,083.86 INTEREST BALANCE...$347,562.39

s L02001/Marine Fueling Dock
PRINCIPAL BALANCE ...$168,413.72 INTEREST BALANCE...$240,371.49

¢ L02009/Cold Storage
PRINCIPAL BALANCE ...$687,054.62 INTEREST BALANCE...$1,025,118.15

IFA TOTAL PRINCIPLE BALANCE as of April 30, 2020...$1,695,392.05
IFA TOTAL ACCURED INTEREST as of June 30, 2019...$3,045,171.28

+ USDA Revenue Bond - $130,120 paid November 6, 2019 to USDA (72,487.38 to Principal)
BALANCE...$1,080,588.25

Other Notes Payable

e Travelift - $4659.00 paid to m2Lease
BALANCE...$177,430.28

e 2018 Genie Reach Forklift - $1464.71 paid to Umpqua Bank
BALANCE...§73,437.15

* lLand Purchase — paid to Kyle Aubin/Tidewaters $14,544
BALANCE... $0.00 PAID IN FULL

APPROXIMATE END OF MONTH BALANCES



9:40 AM
05/11/20 Profit & Loss
Cash Basis April 2020

Port of Brookings Harbor

Income
400 - REVENUES
410 - GENERAL REVENUES
10412 : Property Tax Currant
10413 - Property Tax Prior
10414 - Interest General Fund
10417 - Assets Sales
10418 - Miscellanesous
10419 - Transfer to General Fund
20414 - Interest Revenue Bond Fund
20419 - Transfer to USDA Bond Fund
30414 - Interest Debt Service Fund
30419 - Transfer to Debt Service Fund
40419 - Transfer to Capital Project
50414 - Interest Reserve Fund

Total 410 - GENERAL REVENUES

420 - PROGRAM REVENUES
10421 - MARINA
10421.2 - Moorage

10421.3 - Commercial Slip Rent
10421.4 - Recreational Slip Rent
10421.5 + Transient
10421.6 - Liveaboard
10421.7 - Balance Forward

Total 10421.2 - Moorage

10421.8 - Storage
10421 - MARINA - Other

Total 10421 - MARINA

10421.9 - Administration Fees
10422 - BEACHFRONT RV PARK
10422.1 - Space Rental
10422.2 - Wood Sales
10422.3 - Other Sales

Total 10422 - BEACHFRONT RV PARK

10423 - BOATYARD
10424 - COMMERCIAL RETAIL

10425 - FUEL DOCK

10426 - PROPERTY GROUND EVENT U...

Total 420 - PROGRAM REVENUES
Total 400 - REVENUES
Total Income
Gross Profit

Expense
500 - PERSONNEL SERVICES

10501
10502
10503
10504

- Port Manager

* Port Office Staff

* RV Park Office Staff
+ Operations Staff

Apr 20

1,160.56
318.82
200.14
240.00
445.02
923.24
111.36

10,843.00
63.09
44,835.71
12,742.50
186.49

72,069.93

18,155.14
33,705.97
653.90
375.00
156.33

53,046.34

3,954.50
1,124.25

58,125.09
199.47

10,393.73
0.00
235.00

10,628.73

6,262.00
38,930.39

17,5565.71
-630.00

131,071.39
203,141.32
203,141.32
203,141.32

6,058.08
8,645 91
287.77
15,262.07

Page 1
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9:40 AM Port of Brookings Harbor

05111720 Profit & Loss
Cash Basis April 2020

10505 - Overtime
10505.1 - Office
10505.2 - Operations

Total 10505 + Overtime

10506 - Payroll Taxes/Costs/iBenefits
10506.2 - Sick Leave Benefit
Families First COVID-19 Act
10506.2 - Sick Leave Benefit - Other

Total 10506.2 - Sick Leave Benefit

10506.3 - Vacation

10506.5 - SEP Retirement
10506.6 - Office
10508.7 - Operations
10506.8 - Port Manager

Total 10506.5 - SEP Retirement

10506.9 - Personal Vehicle Allowance
10507 - Payroll Taxes

Total 10506 - Payroll Taxes/Costs/Benefits
10508 - Health Care and Dental
Total 500 - PERSONNEL SERVICES

600 - MATERIALS & SERVICES
10601 - ADVERTISING & NOTIFICATIONS
10602 - REPAIRS & MAINTENANCE
10602.1 - Maintenance & Repairs
10802.5 - Projects

10602.1 - Maintenance & Repairs - Ot...

Total 10602.1 - Maintenance & Repairs

10602.2 - Contracts and Agreements
10602.4 - Supplies & Services

10602 - REPAIRS & MAINTENANCE - Ot...

Total 10602 - REPAIRS & MAINTENANCE

10603 - FUEL purchased for resale
10605 - UTILITIES
10605.1 - Electric & Propane Gas
10605.2 - Water, Sanitary & Waste

10605.3 « Telecommunications & Cable...

10605 - UTILITIES - Other
Total 10605 - UTILITIES

10606 - OFFICE EXPENSE
10607 - BANK SERVICE & FINANCE FEES
10608 - TRAINING & TRAVEL

10609 - PERMITS, LICENSES, TAXES & M...

10610 - INSURANCE; PROP & CAS, BOND
10611 - PROFESSIONAL FEES

10611.1 - Accounting

10611.2 - Attorney

Apr 20
125.35
251.69
377.04

210.40
4,087.50

4,297.90
7,294.35

1,259.60
2,219.35
637.10

4,116.05

313.06
4,511.38

20,532.74
7,163.64

58,327.25

440.76

14,506.91
6,359.69

20,866.60

9,017.00
542518
95.00

35,403.78
9,534.56

9,171.41
14,474.87
1,497.84
41.03

25,185.15

2,933.24
1,476.04
45.94
39.90

8,533.24

500.00
1,026.00

Page 2
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9:40 AM Port of Brookings Harbor
05/11/20 Profit & Loss

Cash Basis April 2020

10611.6 + Payroll Administration
10611.7 - IT/Computer Support

Total 0611 - PROFESSIONAL FEES
Total 600 - MATERIALS & SERVICES

700 - CAPITAL OUTLAY
40702 - Land Improvement - Capt Proj
40702.1 - Engineering/Consultants

Total 40702 - Land Improvement - Capt Proj
Total 700 - CAPITAL OUTLAY

800 - DEBT SERVICE
801 - Principal
30803P - 50 BFMil Travelift Principal
30B04P - 2018 Genie Forklift Principal
30805P - Property Purch-Kyle Aubin Prin.

Total 801 - Principal

810 - Interest Payments
308131 - 50 BFMII Travelift Interest
30814I - 2018 Genie Forklift Interest

Total 810 - Interest Payments
Total 800 - DEBT SERVICE

900 - Operating Transfers Out
10900 - Operating Transfers Qut General
40900 - Operating Transfars Out Capital

Total 900 - Operating Transfers Qut
Total Expense

Net Income

Apr 20

368.07
98.00

1,994.07
85,586.68

12,742 50
12,742.50
12,742.50

3,827.13
1,078.53
14,544.00

19,450.66

83187
385.18

1,217.05
20,667.71

68,421.21
923.24

69,344 45
246,668.59
-43,527.27

Page 3
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3:30 PM Port of Brookings Harbor
gz’;;’;gsis Profit & Loss Budget Performance
July 2019 through April 2020
Jul ‘19 - Apr 20 Budget % of Budget
Income
400 - REVENUES
410 . GENERAL REVENUES
10411 - Cash Carry Over 442,386.00
10415 .- Loans - General Fund 700,000.00
30414 - Interest Debt Service Fund 993.51 600.00 165.59%
20414 - Interest Revenue Bond Fund 1,579.71 700.00 225.67%
50414 . Interest Reserve Fund 1,674.62 2,500.00 66.99%
10414 . Interest General Fund 2,600.18 7,304.00 35.6%
10417 - Assets Sales 5,742.00 5,066.00 113.34%
10413 . Property Tax Prior 5,850.70 9,000.00 65.01%
40419 - Transfer to Capital Project 21,812.53 625,000.00 3.49%
10418 - Miscellaneous 30,156.00 20,657.00 145.98%
50419 - Transfer to Reserve Fund 94,811.00 126,200.00 75.13%
20419 - Transfer to USDA Bond Fund 108,430.00 130,120.00 83.33%
40416 - Government Funding
40416.1 - Grant Funding 4,825.00 4,785.00 100.84%
40416.3 - State Lottery Funding 14,154.00 600,000.00 2.36%
40416.2 - FEMA Funding 182,173.16 182,000.00 100.1%
Total 40416 - Government Funding 201,152.16 786,785.00 25.57%
10419 . Transfer to General Fund 204,314.51 795,500.00 25.68%
10412 . Property Tax Current 230,413.64 225,000.00 102.41%
30418 - Transfer to Debt Service Fund 321,615.50 397,248.00 80.96%
Total 410 - GENERAL REVENUES 1,231,146.06 4,274,066.00 28.81%
420 - PROGRAM REVENUES
10426 - PROPERTY GROUND EVENT USE 5,812.90 8,926.00 65.12%
10423 . BOATYARD 90,894.74 93,974.00 96.72%
10424 . COMMERCIAL RETAIL 430,226.37 519,402.00 B82.83%
10422 . BEACHFRONT RV PARK 447,862.58 606,869.00 73.8%
10421 - MARINA 579,023.49 654,707.00 88.44%
10425 . FUEL DOCK 673,853.15 844.,000.00 79.84%
Total 420 - PROGRAM REVENUES 2,227,673.23 2,727,878.00 81.66%
Total 400 - REVENUES 3,458,819.29 7,001,945.00 48.4%
Total Income 3,458,819.29 7,001,945.00 49.4%
Gross Profit 3,458,819.29 7.001,945.00 49.4%
Expense
920 - OPERATING CONTINGENCY 10,149.00
930 - Fund Balances
10930 - Unappropriated Balance GF 690,000.00
20930 - Unappropriated Balance-USDA 99,095.00
30930 - Unappropriated Balance Debt 24,534.00
40930 - Unappropriated Balance Capt Pro 2,500.00
50930 - Unappropriated Balance Reserve 153,090.00
Total 930 - Fund Balances 969,219.00
20
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3:30 PM Port of Brookings Harbor
AR Profit & Loss Budget Performance
Cash Basis

July 2019 through April 2020

Jul '"19 - Apr 20 Budget % of Budget
700 - CAPITAL OUTLAY
10702 - Land Improvements
10703 . Buildings 50,000.00
10704 . Equipment 34,324.41 30,000.00 114.42%
40702 . Land Improvement - Capt Proj
40702 - Land Improvement - Capt Proj - Other
40702.2 . Materials & Services 679.45 604,785.00 0.11%
40702.1 - Engineering/Consultants 35,070.00 20,000.00 175.35%
Total 40702 . Land Improvement - Capt Proj 35,749.45 624,785.00 5.72%
Total 700 - CAPITAL OUTLAY 70,073.86 704,785.00 9.94%
800 - DEBT SERVICE
810 - Interest Payments
30815l - RV Park Restroom/Shower Facilit 5,105.00
308141 - 2018 Genie Forklift Interest 4,033.79 4,773.00 84.51%
308131 - 50 BFMII Travelift Interest 9,176.24 10,706.00 85.71%
208101 - USDA Revenue Bond interest 57,652.78 57,633.00 100.03%
Total 810 . Interest Payments 70,862.81 78,217.00 90.6%
801 - Principal
30806P - RV Park Restroom/Shower Facilit 9,327.00
30804P - 2018 Genie Forklift Principal 10,613.31 12,803.00 82.9%
30805P - Property Purch-Kyle Aubin Prin. 15,192.00 14,500.00 104.77%
30803P . 50 BFMII Travelift Principal 37,413.76 45,202.00 B2.77%
20801P - USDA Revenue Bond Principal 72,467.22 72,487.00 99.97%
30802P - IFA PRINCIPAL. 221,734.40 284,500.00 75.29%
Total 801 - Principal 357,420.69 448,819.00 79.64%
Total 800 - DEBT SERVICE 428,283.50 527,036.00 81.26%
500 - PERSONNEL SERVICES
10505 - Overtime
10505 - Overtime - Other 4,316.00
10505.1 - Office 3,220.68 6,512.00 49.46%
Total 10505 - Overtime 3,220.68 10,828.00 29.74%
10508 - Workers Compensation 16,908.15 14,205.00 119.03%
10503 - RV Park Office Staff 25,758.01 46,585.00 55.29%
10501 - Port Manager 66,638.88 84,018.00 79.32%
10509 . Health Care and Dental 72,270.87 85,964.00 84.07%
10502 - Port Office Staff 108,226.68 153,838.00 70.35%
10506 - Payroll Taxes/Costs/Benefits 139,144.10 157,710.00 88.23%
10504 - Operations Staff 208,634.81 248,578.00 B3.93%
Total 500 - PERSONNEL SERVICES 640,802.18 801,726.00 79.93%
900 - Operating Transfers Out
40900 - Operating Transfers Out Capital 204,314.51 795,500.00 25.68%
10900 - Operating Transfers Out General 546,669.03 1,278,568.00 42.76%
Total 900 - Operating Transfers Out 750,983.54 2,074,068.00 36.21%
600 - MATERIALS & SERVICES
2\
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3:30 PM Port of Brookings Harbor

oz Profit & Loss Budget Performance
July 2019 through April 2020

Jul 19 - Apr 20 Budget % of Budget
10601 - ADVERTISING & NOTIFICATIONS 7,518.08 12,928.00 58.15%
10608 - TRAINING & TRAVEL 9,488.85 11,500.00 82.51%
10609 - PERMITS, LICENSES, TAXES & MISC 10,229.36 29,317.00 34.89%
10607 - BANK SERVICE & FINANCE FEES 32,336.97 35,131.00 92.05%
10606 - OFFICE EXPENSE 39,643.36 40,000.00 99.11%
10610 - INSURANCE; PROP & CAS, BOND 69,931.56 83,940.00 83.31%
10611 - PROFESSIONAL FEES 83,735.04 114,570.00 73.09%
10605 - UTILITIES 245,454.00 281,292.00 87.26%
10602 - REPAIRS & MAINTENANCE 499,565.84 556,284.00 89.8%
10603 - FUEL purchased for resale 585,138.38 750,000.00 79.35%
Total 600 - MATERIALS & SERVICES 1,583,041.44 1,914,962.00 B83.19%
Total Expense 3,483,184.52 7,001,945,00 49.75%
22—
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PORT

BROOKINGS
HARBOR

Date:
Period:
To:

Issued By:

SAFETY
MONTHLY REPORT

May 19, 2020

April 2020

Gary Dehlinger, Port Manager

Danielle Shepard, Safety Representative

Safety Meetings:
® Due to COVID-19, a lot of the Port staff was not present for the month of April, because of this a

safety meeting was unnecessary.

Emplovee Accidents:

» No employee accidents reported for April.

Accident / Incident Reports:
e Accident/Incidents happened in April

1. April 12, Port Staff witnesses a transient man walking around and slinging rocks into Basin
I1, the sheriffs were notified and the transient was trespassed for (6) months.

2. April 28, Harbormaster was notified of a transient man on a fishing vessel in Basin II, the
sheriffs were called and the transient was removed from the vessel and trespassed for (6)
months.

3. April 30, Transient women drove up to the Port Manager and yelled at him in the commercial
retail parking lot. She then proceed to speed to the boardwalk, down the boardwalk, turn
around, park in the parking lot, yell at walking and sitting bystanders, and started to yell and
threaten Port Staff with a hatchet. The sheriffs were called and the transient was removed
from the property and trespassed for (6) months.

Safety Notes:

o COVID-19 has put a lot of anxiety and stress in our community and it’s our efforts to follow
guidelines on proper social distancing. The health and safety of our tenants, staff members, guests
and friends has always been our highest priority and we are striving to do all that is within our
power to keep you safe while still meeting your service needs.

» If you are spending time at the Port please practice the following:

o}
o

o

Stay home if you are sick,

If you become symptomatic (cough, fever, shortness of breath) while in public, please
return home and self-isolate immediately.

Practice good hygiene with frequent handwashing for at least 20 seconds or use hand
sanitizer (60-95% alcohol content)

Cover coughs/sneezes with elbow or tissue. If you use a tissue, immediately discard
tissue in garbage and your wash hands.

Avoid touching your face

Practice physical distancing of at least six (6) feet between you and people who you do
not live with.

Use cloth, paper, or disposable face coverings in public

Stay close to home. Avoid overnight trips and minimize other non-essential travel,
including recreational day trips to destinations outside the community where you live.

Safety Monthly Report Page I of 1



PORT

BROOKINGS
HARBOR

HARBORMASTER
MONTHLY REPORT

Date: May 19th, 2020

Period: April 2020

To: Gary Dehlinger, Port Manager
Issued By: Travis Webster, Harbormaster

RV Park

Port staff removed all the bushes in the pull thru sites. The bushes were becoming too large
and RV’'s with slide outs kept hitting them. (2) trees were also removed and weed eating along
the sidewalk was completed. RV park closure stays in effect until May 26™, 2020. (Could be
extended if needed)

Occupancy by Month & Year
RV Park 2019 2020 | Change Month 2019 2020 ; Change
Januvary | 10.35% | 7.45% | -2.90% July 61.32%
February | 7.32% | 16% | 8.68% August | 60.81%
March 16.83% | 16.4% | -.43% | September | 45.36%

April 13.53% 0 -13.53% | October | 25.38%
May 26.42% November | 15.22%
June 39.97% December | 8.52%

Marina

Port staff fixed water lines and replaced broken cleats throughout the basins. Port staff did
dock inspections through Basin 1 and 2. Signs were placed at the top of the ramps advising the
public to maintain social distancing. Port staff closed the Public Fishing pier per Board directive
on March 23. Closure of Public Fishing Pier will be extended through May 26", 2020.

Max Capacity — 512 slips Slips Closed — 14 slips Available Slips — 498 slips
Basin 2 Water & Power | Basin 1 With Power | Without Power

239 slips | Available 273 slips | Available Available

15 — 24’ slips 3 - 40’ slips 7 — 40’ slips

1 — 40’ slips 1-30"slips |14 - 30 slips

4-20slips | 113 - slips under 22
Moorage Renewals by Month Total Moorage Rentals
March 2019 2020 Change | YTD 2019 | YTD 2020 { Change
Recreational 42 26 -16
Commercial 11 9 -2 L2 ey 26
Transient 7 4 -3 30 9 -21
Boat Launches Paid through Launch Machine
March 2019 | 2020 | Change | YTD 2019 | YTD 2020 | Change |
Boat Launch | 122 245 123 301 560 259

Harbormaster Monthly Report Page 1 of 2
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Gear & Boat / Trailer Storage

Weekly inventory of all gear storage, boat storage and trailer storage were completed.

Commercial Receiving Dock

Port staff continues to monitor and inspect receiving docks. The main dirt\gravel roads that run
throughout gear storage will need to be regraded at least, monthly, to maintain what we

currently have.

Boat Yard

Second round of DEQ 1200Z Stormwater testing was completed and sent to Grants Pass
Water Lab. After the results are given to the Port, we will assess the numbers to determine
what further measures will need to be done. Port is still selling parts off from abandoned boats

and have forms available at the front office, for anyone that is interested.

Billable Services Performed this Month and Boat Yard Inventory

Maintenance Crew

Description 2019 | 2020 | 2020 | Change | YTD | YTD | Change
Hours 2019 | 2020

Reach lift

(Forklift) 7 10 12.5 3 18 22 4

Travel Lift Haul

Ins-Outs 7 5 - -2 15 16 1

Description Working | Newly Abandon

Vessels in Boat Yard 3 0

Port maintenance completed 32 work orders for the month of April. Please see attached log for
descriptions. Front entry way to port office has been completed, grabrails at the launch ramp
will be installed, and a new fire hydrant was installed by boatyard fence and corner of kite field.

Abandoned Boats (Port Acquired)

1 | Sweet Genevieve 6 | Stella

2 | Katish 7 | Kanygo 289938

3 | 4 play 8 [ Momentum (sailboat at work dock\in process of ownership)
4 | No-Yo

5 | Gypsy Lee

Harbormaster Monthly Report

Page 2 of 2
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WORK ORDERS LOG

Port Of Brookings Harbor

April 2020
Date
Date Location Description of Work Corrective Action Completed Completed By
4| 4/1/20 |Launch Ramp Parking Lot Weeds Weed wacked 4/1/20 Cameron & Sean 1
23| 3/31/20 |Basin II, P Dock. Slip 12 & 14 Remove gear on finger removed items 41120 Brent 2
15! 4/6/20 |Retail Water Leak excuvated, cut. and replaced pipe 4/6/20 Brent 3
23 4/7/20 |Fuel Dock Canister ot slow diesel pump leaking [fixed 411120 Brent .
28| 4/7/20 |Marina Inspect Sani-Sailors Completed 417120 Brent []
plugged water supply and

15 _4/7/20 |Basin li, Bathroom Drinking faucet Jeaking disconnected 417120 Brent &
w0 4/7/20 |Fish Station Fish Carcasses Completed 417120 Brent ?
w1 4/8/20 |Retail Relocate Dumpsters Completed 4/8/20 Brent 1
2| 4/8/20 |Port Propery DEQ 1200Z Permit Measures Moved Sandbags 4/8/20 Brent 3
23| 4/10/20 |Fuel Dock Fast pump diesel lock needs to be lube|Completed 4711720 Shawn 10
| 4/12/20 |Basin | C 2 Leaking Spicket Completed 4/12/20 Shawn 1
23| 4/14/20 |Travelift Pad Sump is near full Pumped & cleaned 4/14/20 Brent 2
66| 4/18/20 |Fuel Dock Price change for diesel 10 $2.529 Completed 4/18/20 Shawn 13
w1 4/20/20 |Gear storage add gate and locks Completed 4/20/20 Brent 14
68| 4/20/20 |RV Park Remove post bases at can pads Completed 4/20/20 Brent 13
9| 4/20/20 |Port Property Manthly Sewer inspections Completed 4/21/20 Brent 16
o 4/22/20 |Boardwalk Board is creating a tripping hazard  |tumed board over, fixed. 420K Brent 17
| 42320 |Retail Parking Lot add curb stop Completed 4123120 Travis & brent 18

Relocated dumpsters and place trash
2| 4/22/20 |Basin Il Ramps cans Comgpleted 412220 Brent It
3| 4/22/20 (Shop Place flammable materials cabinet cleaned shop and placed cabinet 4122120 Brent w
3| 4/22/20 [Steel Wall Please oils booms for fuel delivery  |Completed 4/23/20 Brent 2
8| 421120 |(Qil Dump Room Needs housekeeping Completed 4423120 Brent n
16| 4/23/20 (Launch Ramp Fasten grabrail Completed 4/23/20 Brent 1

replaced panels, sealed, and added

| 4/23/20 [Launch Ramp Restroom replace electrical box lock lock 4/23/20 Brent bH
) 4/23/20 |Boardwalk Checto Brew picnic bench broken removed bench and put in boat yard 4/23/20 Brent b
279] 4421720 |Transiemt Dock dock loose tightened bolts 4127120 Brent b
0| 4/21/20 |Fuel dock cleat loose no action needed 4123120 Brent 27

Place spills arent slick sign, and fix
| 4122720 |Fuel Dock other signs on fuel dock completed 4127120 Brent »
12| 4/27/20 |Retail Restroom Urinal water sunning removed diaphram and cleaned 4727120 Brent »
3| 4/29/20 |Basin Il Bildge not running key under seat, tumed on 4/29/20 Brent )
4] 4£29/20 |Commercial Retail Bushes Removed 4/20/20 Breat & Travis i)

curb stops between visitor center and
a5 4/30/20 |Commercial Retail tidewinds Completed 4/30/20 Travis »n
EL) 32 wurk orders completed fur A peil 2020



PORT

BROOKINGS
HARBOR

PORT MANAGER
MONTHLY REPORT

Date: May 19, 2020
Period: April 2020
To: Honorable Board President and Harbor District Board Members

Issued By: Gary Dehlinger, Port Manager

The COVID-19 (Coronavirus) giobal pandemic reportedly began in China has now affected our local
economy and Port finances. State’s Executive Orders on social distancing, closing schools, closing certain
businesses and limiting travel began in March and continued through April. The purpose of these
restrictions is to reduce the person-to-person interaction with the goal of slowing virus transmission.
These Executive Orders were effective immediately, and remains in effect until terminated by the
Governor.

The Port’s finances were slowing returning from near collapse in 2016. After three years of strict
spending and removed failed enterprises, the Port began increasing its bankroll and then increased our
workforce to support the Port’s remaining enterprises,

COVID-19 outbreak and the restrictions to reduce virus transmissions has directly affected the Port’s
bankroll, jeopardizing the stability of the Port to function properly and to continue paying obligated debts.
The repercussions from this outbreak will continue through the summer months, during the most
productive season for the Port, and then will lead straight into the winter months, which are the slowest
months. This will have a dramatic effect to the bankroll. Reducing the workforce now was necessary to
allow the Port to have a chance to survive what could be the biggest economic disaster impacting the
nation and local economy. Currently, there are no Federal or State economic relief for the small rural
ports.

Security
Through April of last year there were 107 recorded violations. This year we have 58 recorded violations.

South Coast Knight Security and POBH recorded 19 violations in April. Eleven (11) overnight parking
violations, three (3) no camping, two (2} unhitched trailers and three (3) unauthorized people.

Four (4) individuals were trespassed from Port property this month. One individual was found sleeping in
the boat launch restroom, individual was slinging rocks into the harbor, individual was trespassing on the
vessel Dynamic and individual was caught speeding (40mph plus) along the retail boardwalk. Person
speeding along the boardwalk was very unstable. County Sheriff were called and responded. Her car
ended up abandon in the retail parking lot. She ended up walking away with another homeless individual
without any repercussions. Next day she was back in her car when the tow truck arrived. County Sheriff
were called again, and she was removed. Car was towed away the next day by her family.

April 2020 Security Log attached for your review.

Page1lof3



Port received notice of a Department of Homeland Security Grant that focuses on port security. The
notice came in two days before the grant submission deadline. I applied for the grant to install a complete
security camera system to cover all Port properties. This grant has a matching requirement of 25%.
Estimated cost for the security camera system is $100,000. Awards will be announced in July and funds
could be available later this year.

Port Office
COVID-19 impacts have slowed down all the planned policy reviews. Policy reviews will be completed
as time is allowed.

Port has not received a response from the letter sent to Harbor Sanitary District proposing a solution to
sewer development charges at the RV Park. Another letter was sent to Harbor Sanitary requesting to
reopen the main restroom at the RV Park until construction of new facility is completed.

There has been tremendous amount of trash being dumped on the Port even though travel restrictions are
in place. Staff has reduced the number of trash cans throughout the Port and also moving them out of
view to reduce the dumping.

Hundreds, maybe thousand vehicles travel through the RV Park every day. Tremendous amount of wear
and tear is being done to the asphalt.

Staff spent much of our time working on the Port Budget for fiscal year 2020-2021.

Business Oregon announced a payment relief effort for Oregon ports impacted by COVID-19. Weekly
reports of the Port finances and any related information are being completed and submitted to Business
Oregon. A payment relief proposal may be forthcoming from Business Oregon for the Board to consider.

DEQ 1200-Z Industrial Stormwater

Port continued completing monthly site inspections as required by the permit. A second stormwater
sampling was completed and waiting on test results. Two stormwater sampling events are required
between January I and June 30. Two more stormwater sampling events are required between July 1 to
December 31.

A third notice was mailed to Port businesses regarding DEQ 1200-Z Industrial Stormwater regulations at
the Port. This notice required our gear storage tenants to cleanup their spaces in 30 days and remove
hazardous chemicals/containers immediately.

Port Upcoming Projects
In the next several months the Port will be looking to continue its maintenance and repair projects:

Maintenance and repair projects: (strikethrough = completed)

4} Gear storage grading

5) Installing two fire hydrants at Basin 2 (one fire hydrant was installed on Kite Field side)

6) Remove tree limbs and hanging tree limbs and general cleanup across Lower Harbor Road,
Port property

7) Repair travel lift ramp handrail and cross bracing

Page 2 of 3
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8) Install boarding grabrail on launch ramps (in process)

10) Repair Basin 2 commercial restroom roof and paint

11) Demolition of retail building “Zola’s” and pave site for additional parking

12) Reorganize boats and docks in Boat Yard

14) Install new numbers for sites at RV Park

15) Repair damage fence at RV Park

17) Reopen Tent and Dry Camp siles

18) Separating main water source to Basin 1 Docks E, F & G. Adding a water connection
19} Remove bushes from Basin 1 slopes — retail side

20} Install trash bin enclosure at retail complex

2019 FEMA Disasters
COVID-19 pandemic has affected approval process on the 2019 FEMA claims. There is no updated
information from last month report.

FEMA DR-4432 February 24, 2019 storm damage to slopes, fuel dock ramp and dredging is waiting for
final approval. Estimated cost for slope repair is $755,000. Another $855,000 for dredging slope areas.

FEMA DR-4452 April 6, 2019 storm damage to basins sediment is waiting for final approval. Estimated
cost for dredging is $1,770,000 for hauling spoils off site.

Letter of Intent was submitted to Hazard Mitigation Grant Program under FEMA DR-4452 to request
another $500,000 for stormwater control, paving and material stabilization. Submission of the LOI does
not obligate the Port in any way but, by not submitting the LOI, the Port would lose any possibility of
additional funding.

Page3 of 3

L%



Port of Brookings Harbor

APRIL 2020

SECURITY LOG
# |Date Reported By |Issue Type Location Vehicle Plate |Notes
40]04/01/20 |SCKS No Camping RV Park SAYB312 OR
41|04/08/20 |SCKS Overnight Parking Fishing Pier BPS5047 WA
42104/08/20 |SCKS QOvernight Parking RV Park XDT849 OR
43|04/08/20 |SCKS Overnight Parking RV Park 455)JMZ OR
44|04/09/20 |POBH Unhitched Trailer Trailer Storage US57558 OR
45|04/17/20 |POBH Unhitched Trailer Retail Parking Lot No # OR
46(04/21/20 |POBH No Camping Commercial Boat Basin H125119 OR
47|04/22/20 |5CKS Unauthorized Boat Launch Sleeping in RR
48|04/22/20 |SCKS Overnight Parking Commercial Boat Basin 336LUR OR
49]04/22/20 |SCKS Overnight Parking Kite Field 961ELY OR
50|04/25/20 |SCKS Overnight Parking Commercial Boat Basin SDULB32 CA
51|04/27/20 |SCKS Overnight Parking RV Park ZUMe10 OR
52104/28/20 |SCKS Overnight Parking RV Park 373GPR OR
53|04/28/20 |SCKS Overnight Parking RV Park TB13783 OR
54|04/28/20 |SCKS Overnight Parking RV Park 562CBM OR
55|04/28/20 |SCKS Overnight Parking RV Park CAV8963 AZ
56]04/28/20 |SCKS No Camping Public Fishing Pier BLB3407 WA
57104/28/20 |POBH Unauthorized Moored Vessel
58{04/30/20 |POBH Unauthorized Boardwalk 875GVQ OR

Page 1of 1
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ACTION ITEM — A

DATE: May 19, 2020

RE:

TO:

2020 - 2021 Port Rates

Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

Port staff has reviewed the current rates and provided recommendations for the Board to
consider as noted on attached document.

Due to the COVID-18 crisis and unknown economic impact to the region, staff is
recommending increasing some rates by CPI, no changes, or as noted.

We applied 2019 Consumer Price Index, West Region 2.7% increase to moorage,
commercial retail and equipment rates and then rounded to the nearest cent.

Travel Lift haul-out rate were increased as noted.

Increased live-aboard rate from $75 per month to $100 per month per person. This
increase helps cover Port administration and utilities expenses.

Changed clean-up, oil disposal and tie-line replacement charges to “Time and Material”
because material and disposal costs change throughout the year.

Removed rates for equipment that are not used anymore by the Port.

Requesting to add clarity to the insurance requirement to include “wreck removal” to the
policy.

DOCUMENTS

Bureau of Labor Statistics Consumer Price Index, West Region, 7 pages
Draft 2020-2021 Port Rates, 5 pages

COMMISSIONERS ACTION

Recommended Motion:
Motion to approve draft 2020-2021 Port Rates to be effective as of July 1, 2020.

10
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Consumer Price Index, West Region — April 2020

Area prices were down 0.4 percent over the past month, up 1.3 percent from a year ago

Prices in the West Region, as measured by the Consumer Price Index for All Urban Consumers (CPI-U),
declined 0.4 percent in April, the U.S. Bureau of Labor Statistics reported today. (See table A.) The April
decrease was influenced by lower prices for gasoline. (Data in this report are not seasonally adjusted.
Accordingly, month-to-month changes may reflect seasonal influences.)

Over the last 12 months, the CPI-U advanced 1.3 percent. (See chart | and table A.) The index for all items
less food and energy advanced 2.1 percent over the year. Food prices rose 3.9 percent. Energy prices fell 14.3
percent, largely the result of a decrease in the price of gasoline. (See table 1.)

Chart 1. Over-the-year percent change in CPI.U, West region, April 2017-April 2020

All tems
= All kems less food and energy

Percent change
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Source: U.5. Bureau of Labor Statistics.

Food
Food prices advanced 1.5 percent for the month of April. (See table 1.) Prices for food at home rose 2.6
percent, and prices for food away from home edged up 0.2 percent for the same period.



Over the year, food prices rose 3.9 percent. Prices for food at home advanced 4.2 percent since a year ago, and
prices for food away from home increased 3.6 percent.

Energy
The energy index decreased 7.9 percent over the month. The decrease was mainly due to lower prices for
gasoline (-14.1 percent). Prices for electricity decreased 0.8 percent, but prices for natural gas service

increased 2.6 percent for the same period.

Energy prices fell 14.3 percent over the year, largely due to lower prices for gasoline (-25.5 percent). Prices
paid for natural gas service advanced 5.0 percent, and prices for electricity increased 2.4 percent during the
past year.

All items less food and energy

The index for all items less food and energy edged down 0.2 percent in April. Lower prices for apparel (-3.2
percent), used cars and trucks (-0.9 percent), and recreation (-0.3 percent) were partially offset by higher prices
for household furnishings and operations (1.4 percent), education and communication (0.3 percent), and
shelter (0.2 percent).

Over the year, the index for all items less food and energy advanced 2.1 percent. Components contributing to
the increase included medical care (5.5 percent), household furnishings and operations (3.5 percent), and
shelter (3.3 percent). Partly offsetting the increases were price decreases in apparel (-4.7 percent) and used
cars and trucks (-0.9 percent).

Table A. West region CPI-U 1-month and 12-month percent changes, all items index, not seasonally adjusted

2016 2017 2018 2019 2020
Month 1-month m::?;lh 1-month rn]:i-lh 1-month m1o$1-lh 1-manth m‘lo?'l-th 1-month m:)?l-th
JBIVUBTY iy iy 55 i50m e e mememmoni s s enensas 05 286 05 25 05 3.1 0.2 27 0.3 2.9
Fabuary....cuuasaais oot see 0.1 21 0.6 30 05 31 0.2 24 0.4 31
MArCh ..o i e evererrreersiiyrssgesmnenes 0.2 15 0.3 a1 0.4 3.2 0.4 24 -0.2 2.5
AL iRt s s vesisBinsgsiidibasasnss 05 1.8 03 29 04 3.2 08 29 0.4 1.3
May... i e s s 05 1.5 0.2 2.6 05 as 05 29
JUNG. SEET R e B e 0.2 16 0.0 25 0.2 36 0.0 27
JUIY L i sssress s L s eesas 01 1.4 0.1 25 0.1 a6 0.0 2.7
AUGUSE . e I it e 0.0 1.5 0.2 27 0.2 36 0.1 26
September............cccecrvveeemmmerenereseene 0.3 20 0.5 29 0.3 34 0.3 26
OCIODEN ...t i esaserenn s e reransans 03 23 0.3 29 0.4 35 0.5 28
NOVEMDBBT.....cooiivnrnrreresnesnerssesniensenes -0.2 23 0.0 31 -0,2 3.3 01 28
DeCember...........irasirencsiiime 0.0 25 0.1 3.1 -0.2 3.1 0.2 28

The May 2020 Consumer Price Index for the West Region is scheduled to be released on June 10, 2020.
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Coronavirus (COVID-19) Pandemic Impact on April 2020 Consumer Price Index Data

Data collection by personal visit for the Consumer Price Index (CPI) program has been suspended since
March 16, 2020. When possible, data normally collected by personal visit were collected either online or
by phone. Additionally, data collection in April was affected by the temporary closing or limited
operations of certain types of establishments. These factors resulted in an increase in the number of prices
considered temporarily unavailable and imputed. While the CPI program attempted to collect as much
data as possible, many indexes are based on smaller amounts of collected prices than usual, and a small
number of indexes that are normally published were not published this month, Additional information is
available at www.bls.gov/bls/effects-of-covid-19-pandemic-on-bls-price-indexes.htm#CPI.

Technical Note

The Consumer Price Index (CPI) is a measure of the average change in prices over time in a fixed market
basket of goods and services. The Bureau of Labor Statistics publishes CPIs for two population groups: (1) a
CPI for All Urban Consumers (CPI-U) which covers approximately 93 percent of the total population and (2) a
CPI for Urban Wage Earners and Clerical Workers (CPI-W) which covers 29 percent of the total population.
The CPI-U includes, in addition to wage earners and clerical workers, groups such as professional, managerial,
and technical workers, the self-employed, short-term workers, the unemployed, and retirees and others not in
the labor force.

The CPI is based on prices of food, clothing, shelter, and fuels, transportation fares, charges for doctors' and
dentists' services, drugs, and the other goods and services that people buy for day-to-day living, Each month,
prices are collected in 75 urban areas across the country from about 5,000 housing units and approximately
22,000 retail establishments--department stores, supermarkets, hospitals, filling stations, and other types of
stores and service establishments. All taxes directly associated with the purchase and use of items are included
in the index,

The index measures price changes from a designated reference date (1982-84) that equals 100.0. An increase
of 16.5 percent, for example, is shown as 116.5. This change can also be expressed in dollars as follows: the
price of a base period "market basket" of goods and services in the CPI has risen from $10 in 1982-84 to
$11.65. For further details see the CPI home page on the Intemet at www.bls.gov/cpi and the BLS Handbook
of Methods, Chapter 17, The Consumer Price Index, available on the Internet at www.bls.gov/opub/hom/
homch17 _a.htm.

In calculating the index, price changes for the various items in each location are averaged together with
weights that represent their importance in the spending of the appropriate population group. Local data are
then combined to obtain a U.S. city average. Because the sample size of a local area is smaller, the local area
index is subject to substantially more sampling and other measurement error than the national index. In
addition, local indexes are not adjusted for seasonal influences. As a result, local area indexes show greater
volatility than the national index, although their long-term trends are quite similar. NOTE: Area indexes do
not measure differences in the level of prices between cities; they only measure the average change in
prices for each area since the base period.

The West Region covered in this release is comprised of the following thirteen states: Alaska, Arizona,
California, Colorado, Hawaii, Idaho, Montana, Nevada, New Mexico, Oregon, Utah, Washington, and
Wyoming.

™



Information in this release will be made available to sensory impaired individuals upon request. Voice phone:
(202) 691-5200; Federal Relay Service: (800) 877-8339.



Table 1. Consumer Price Index for All Urban Consumers (CPI-U): Indexes and percent changes for selected

periods West (1982-84=100 unless otherwise noted)

ltem and Group Indexes Parcent change from-
Feb. Mar. Apr. Apr. Feb. Mar,
2020 2020 2020 2019 2020 2020
Expenditure category
All ltems 274412 273.995 272913 1.3 -0.5 0.4
All items {December 1977=1 00) ............................. 443.572 442.898 441.149
Food and Beverages ..........occwcnesccccsinnaees 270.347 271.333 275.516 as 1.9 1.5
Food ... 270,567 271.492 275.641 3.9 1.9 1.5
Food al home o e 253.013 254.483 261.197 4.2 32 26
Cereals and bakery producls ...................... 264.157 265.166 27.272 09 27 23
Meals, poultry, fish, and e9gs........c.ccouuvunine 262.564 263.630 276.071 6.6 5.1 4.7
Dairy and related products............cconsennerne 237.350 241.558 241599 6.1 18 0.0
Fruits and vegetables............cecscccrnans 335.656 337.847 342.233 1.7 20 1.3
e ST aregenanc heverege 177.397 179.269 187.682 7.4 58 4.7
Other food at home ............... 214.762 214853 219.675 34 23 22
Food away from home.... 293,380 283.552 284.153 36 03 0.2
Alcoholic baverages ........eereereenie 264.063 265,791 270.351 27 24 1.7
Housing .. 305.030 304.886 305.807 33 0.3 0.3
Shelter... . 353.541 353.446 354.156 33 0.2 0.2
Rent of prlmary rasldence(1) .......................... 376.628 77417 378.119 42 04 0.2
Owners' equiv. rent of residences(1}{2).......... 371.409 372093 372.566 36 0.3 0.1
g‘;‘"e’“““"’"’"‘ or primary residence(1) 371.422 372.108 37257 36 03 0.1
Fuels and utilities 309.627 309.696 309.517 28 0.0 0.1
Household energy ........c.nmimmmemmmmmme 259,601 259.304 258.870 27 -0.3 -0.2
Enargy services(1) ... 261.609 261.370 261.216 3.0 -0.2 -0.1
Electricity(1) 293.999 294.333 292.080 24 -0.7 -0.8
Utility {piped) gas service(1}..........ccereuu. 200.386 198.659 203.872 5.0 1.7 2.6
Household fummishings and operalions..... 134.328 133.972 135.860 35 11 14
APPANEL......ccvmniniiasessissmsinimmsssessssssaasens 117.068 116.235 112.484 4.7 -3.9 -3.2
Transportation .. 216.984 213878 204.370 -8.1 -5.8 -4.4
Private transportation .......... - 212.275 210.630 201.473 -7.5 -5,1 -4.3
New and used molor vahicles(a) ....... 99,722 100.255 99.753 -0.5 0.0 -0.5
New vehicles ... 148.965 149.093 148.164 1.2 0.1 0.0
New cars and tm::ks(.'i)(4) 103.472 103.547 103.600 1.2 0.1 0.1
New cars(4) 147.771 147.940 147.766 1.9 0.0 -0.1
Used cars and trucks.........cocveeeemceenveniones 132.052 135137 133.884 -09 14 -0.9
Motor fuel ... .. s s i 254.399 242,430 208.592 -25.2 -18.0 -14.0
Gasoling (all types).......eceesreensenione 253.140 241.209 207.227 -256.5 -18.1 -14.1
Gasoline, unleaded regutar(4).............cu.. 249.696 237.743 203.402 -26.1 -18.5 -14.4
Gasoline, unleaded midgrada(4)(5)......... 244.018 234.805 205.018 -22.5 -16.0 -12.7
Gasoline, unleaded premium(4).............. 250.522 239.430 209613 -22.8 -16.3 -12.5
Motor vehicle insurance(6)...........ooesacmcsanns 842.220 850.000 793.060 -6.8 -5.8 6.7
Medical Care .. 533413 536.698 535.571 55 04 -0.2
Medical care commuditias 425570 428,797 427.784 10.7 0.5 -0.2
Meadical care sarvices 566.670 560.968 568.807 43 0.4 -0.2
Professional $8rvices ......ueiirinennrrnn. 361.591 363.126 363.232 11 05 0.0
Recreation(3).... 116.291 116.013 115.634 0.5 -0.6 -0.3
Education and communlcatlon(a} 138.112 138.220 138.623 14 04 0.3
Tuition, other school fees, and chIId care(ﬁ) ...... 1,496.885 1,497.109 1,497.312 25 0.0 0.0
Other goods and S8rvices ..........ccceeiierccanrenerernns 458.649 459.989 460.098 33 0.3 0.0
Commodity and Service Group
Al lems sisgnre,,,, S, Bl 274.412 273.995 272913 1.3 -0.5 0.4
Commodities ........oeoeeeriveriienrcs 188.567 188.077 186.623 -0.7 -1.0 -0.8

Note: See footnotes at end of table.
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Table 1. Consumer Price Index for All Urban Consumers (CPI-U): Indexes and percent changes for selected

periods West (1982-84=100 unless otherwise noted) - Continued

| Indexes Percent change from-
tom and Group Fab. Mar. Apr, Apr. Feb. Mar.
2020 2020 2020 2019 2020 2020
Commodities less food & beveragss.............. 148.421 147.396 143.882 -3.8 -3.1 2.4
Nondurables less food & beverages ........... 185.785 192.993 184.066 7.5 -6.0 ~4.6
paral e o boverges and | 2stas| 2eroos| 234472 83 6.8 5.1
Durables 105.843 105.990 106.093 0.5 02 0.1
Services A gl 354,386 354.069 353.443 24 -0.3 -0.2
Rent of shelter(2).......... 376.555 376.453 377.209 34 0.2 0.2
Transporiation services.... 320.819 314.092 302,810 -6.1 -5.6 -3.6
Other SBMVICES ....c.coieeecirnisectinessseesessasernsaaas 363.197 363.911 364.152 2.2 03 0.1
Special aggregate indexas:
All itemns less medical care..........oveecenviieerinnecises 262.619 262.049 260.972 09 -0.6 0.4
All items less f00d .......ccoeeerrreieieerienirnvereressssesseenscan 275.184 274.548 272.609 0.8 -0.9 0.7
All itemns less shaltar..... ..o cneimnsiiie s 243.367 242.825 241.044 01 -1.0 0.7
Commodities less foad............ceerennccconansse 152.699 151.744 148.426 -3.5 -2.8 -2.2
Nondurables........ceeeennns 233.240 232,275 229,695 -1.2 -1.5 -1.1
Nondurables less food............omermmrmmrerrerminn 200,950 198.445 180.374 -6.6 -5.3 -4.1
Nondurables less food and apparel...........ccceniviii 252.180 248 657 237.950 -7 -5.6 4.3
Services less rent of shelter(2).......coveiiveneciinene 365.862 365.238 362.787 11 -0.8 0.7
Services less medical care services... 339.575 339.019 338.430 22 -0.3 02
ENBIOY 1o vesemnssseiaersinnasssssassierssssens 260.843 253,650 233.488 -14.3 -10.5 -79
All items lass energy ..... 277.645 277.685 277.889 23 0.1 0.1
All items less foad and @NErgy ........ceecoereenrecace 279.692 275.573 279.072 21 -0.2 -0.2
Commios s ¥ 141386 14153  141.293 10 041 02
Energy commodiffes..........everrmseensrernennanns 259.104 247.053 212.911 -25.0 -17.8 -13.8
Services less 8nergy Services.........eenn 361.104 360,782 360.127 24 -0.3 -0.2

Foatnoles

(1) This index series was calculated using a Laspeyres estimator. All other ftem siratum index series wara calculaled using a geometric means

estimator.
(2) Indexes on a December 1982=100 base.
{3) Indexes on a December 1997=100 base.

(4) Special index based on a substantially smaller sample.

{5) Indexes on a December 1993=100 base,
(6) Indexes on a December 1877=100 base.
- Data not available

Reglons defined as the four Census regions. West includes Alaska, Arizona, California, Colorado, Hawaii, [daho, Montana, Nevada, New Mexico,

Oregon, Utah, Washington, and Wyoming.

NOTE: Index applies to a month as a whole, not to any specific date. Data not seasonally adjusted.
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PORT OF BROOKINGS HARBOR

Proposed
Rate Increase  New Rate

@ G} m G‘ } ‘j Amounts
2.7 % CPI Rounded to

Increase, No nearest
Change (N/C), decimal place
as noted or actual
Section 1. Service Rates
Rates apply to all Port of Brockings Harbor locations unless otherwise noted. Rates become effective July 1, 2020. Port
owned equipment lo be operated by port personne!. 30-minute minimum on all hourly rates. All pori equipment rates
include cparator.

A. Forklift, 5 ton capacity
per hour 8 63.00 S 1.70 & 64.70

B. 12 K Telehandler

per hour P 126.00 S 340 $ 129.40
C. Port Truck

per hour ) et 63.00 S 170§ 64.70
D. Port Boat

per hour i § 126.00 S 340 § 129.40

E. Boat Pump Qut
per hour S 5 105.00 S 284 3 107.80

F. Welding Machine T

per hour 8 63.00 S 170 % 64.70
G. Fusling Over the Dock

pergalon $ 006 N/C
H- Pump/Line-Sorvice

par-hour $——106:00 Remove

I. Boat/ Trailar Storage
4 Unsesured-Area
PORARY e : $———200 Remove
permonth ; $——————32.00 Remove
2) Fenced Area
perday — 5 3.00 NIC
per month ) = E: 61.00 NIC ] 61.00
J. Gear Storage
per SF per month S 0.06 N/C
& Wood-Work-Barge
parday §—————14.00 Remove
L. Clean-Up
Fees will be charged for sach man-hour at establishad rates
Equipment charges ara exira Time and Malerials
M. Disposal Fees
1) Waste Qil - T No Charge
2) Oil-Water Mix per gallon . e Time and Malerials
3) Net / Gear Disposal
per pound et B 5 . 017 NCC
4) Garbage, perpound e ST 8 012 NIC
N. Port Labor
1) All Port Labor including administration staff
per hour s o e e g i e oD 100.00 N/C
2) Overtime, any service required outside established working hours
PORROUR ovor i e s e e e 12000 NIC
3) Emergency call-out
Any services requiring a port employee NOT currently on duty to
repost to duty after hours will be charged twice the normal rate
per hour, minimum 1 hour $ 200.00 N/C
O: Keve/Cards
Dopesit-Fes $———20.00 Remova

P. Permit to Sell Fish from Boal, per vear $ 158.00 N/C

Q. Outside Crane Use on Port Propery 76

Amended by Board
Date 00/00/9000
Effective July 1, 2020 Pagelof s



PORT OF BROOKINGS HARBOR

DIRIAET

Crang certification per OR/QOSHA and Insurance required per Section 9A (Port approval prior to work)
§— 12600 Remove Rale Only

EEaE

Section 2. Boat Yard

A rouline maintenance haul-out or launch is not an emergency. An emergency situation exists only when a vessel is
distressed to the degree that it Is taking on water at a rate that will cause damage that can be prevented by removing the

vassel from the water.

Haul-out and repair yard charges must be paid in full prior to launch or at the end of each 30 days the vessel remains in the
repair yard. Haul-out includes one hour of in strap for boat wash. 1-hour minimum on hourly rates.

Yard days may be raduced due 1o inclement weather by Harbormaster/Port Manager approval. No long term storage rates

for boats in the boat yard. All boals in storage yard charged as slated below.

A. Haul Out, 50 ton capacity, 28 foot minimum
1) Round Trip, per foot

40 foot and less

o

9.50

2} greater than 40 foot

5 11.50

3} CRe-tayTHe
80%-of-Round-Trip

B. Remain In Strap, after 1 hour
per hour

5 194.00

C. Lift to Traiter or Vessel Survey / aftar 1 hour "Remaining in Strap
half haul out rate

Rate® beging

D. Moving After Being Blocked
per hour

$ 194.00

E. Yard Days
First and fast day no charge

per foot per day
F. Boat Rinse
per vessel foot, par haur

G. Por Pressure Washar Eguipment Rental (No Por Labor o

per hour

$ 1.00
$ 1.50

] 15.00

G- Scallolding fit-available)
EEa=E
H- Stepping-Mast-One-Way

Section 3a. Sport Moorage Rate includes Trash, Power & Water

Per linear foot. All charges for greater length between dock and boat, *See appendix for calculated rales based on length.

Abuse of utilities will be charged according.

A. Moorage Rate includes Power & Water, per linear foot

1) Daily o - $ 0.65
2} Weekly e e $ 3.88
3} Calendar Month e e et D 11.64
4) Semi-Annual 5 T . 26.42
5) Annual e s o e e § 46.39
6) Live aboard. Manthly rate by agreement only.
a) First person e ST P Ty 75.00
b} Each additional $ 75.00
B. Charter Boats
Charter Licenss
per person 5 50.00

Amended by Board
Date 00/00/0000
Effective July 1, 2020

Page2of 5

Proposed
fate Increase
Amounts

2.7 % CPI
Increase, No

Change (N/C),

as noted

$ 0.50
s 050
Remove

5 6.00
5 6.00
N/C

Reamove
Remove
Remove
Remove

s 0.02
3 0.10
3 0.31
3 0.71
3 1.25
s 25.00
S 2500
MIC

New Rate

Rounded to
nearest
decimal place
or actual

5 10.00
5 12.00
g 200.00
S 200.00
(Not Rounded)
5 0.67
$ 3.08
8 11.95
$ 27.13
L 47.64
$ 100.00
$ 100.00

gl



PORT OF BROOKINGS HARBOR

DIRJAE]

C. Dock Box
Purchase (at cost) Plus Port labor to install
D. Line Replacement, Hourly labor rate, half hour minimum

per cost of rope, plus Port Labor Time and Materials
E. Launch Fee
1) Daily $ 5.00

F. Boat Launch Pass
1) Annual Boat Launch Pass

a) Jan - June, to remainder of year 5 150.00
b} July - Sept, to remainder of year 5 100.00
¢) Oct - Dec, to remainder of year $ 75.00

Section 3b. Sport Moorage with Trash and Water Only (No Power)
Per linear foot. All charges for greater Jength between dock and boat. *See appendix for calculated rates based on length.
Abuse of utilities will be charged according.

A. Moorage, per linear foot

1) Daily 5 0.62
2) Weekly ) R 3.70
3) Calendar Month R 11.08
4) Semi-Annual . 25.16
5) Annual $ 44,18

Section 3c. Commercial and Charter Rates {includes trash, power and waler where available)
Per linear foot. All charges for greater length between dock and boat. *See appendix for calculated rales based on length.
Abuse of utilities usage will be charged according.

A. Mocrage, per lingar foot

1) Dally o o § 0.63
2) Weekly e $ chad
3) Calendar Month ) — § 11,33
4} Semi-Annual e 5 21.67
5} Annual 3 38.10

Section 4. Fuel

Fuel pricing will be adjusted per purchase price. No discounts for credit card or charge purchases. Schedule below is mark-
up above fue! purchase price.

A. Diesel, ULSD #2 Marina Blend

i) Fusl Rale, pluspergallon $ 0.28
B. 92 Pre Non Ethanol Gasoline
1) Fuet Rale, plus pergallen 5 1.20

Sectlon 5. RV Park
Reservations can be made online, by phone or In person. (Base Rate, State and County Lodging Tax not Included)

A, Peak Season (Summer), April 1 - October 31

1) Daily
¢ Pull thru full hook-up L 51.00
« Back in full hook-up L 44.00
« Partial hook-up $ 36.00

2) Weekly
= Pull thru full hook-up $ 306.00
« Back in full hook-up $ 264.00
= Partial hook-up $ 216.00

B. Olf Season (Winter), Noavember 1 - March 31
1) Daily

Amended by Board
Date 00/00/0000
Effective July 1, 2020 Page 3 of 5

Proposed
Rate Increase
Amounts
2.7 % CPI
increase, No
Change {N/C),
as noted

MIC
NiC
NiC
N/C
$ 0.02
$ .10
5 0.30
3 0.68
5 1.19
3 0.02
3 0.10
5 0.3
5 0.59
S 1.03
S 0.02
MN/C
N'C
N/C
N/C
N/C
N/C
N/C

New Rate

Rounded to
nearest
decimal place
or actual

{Not Rounded)

0.64
3.80
11.38
25.84
45.37

éhH ot th B

{Not Rounded)

L 0.65
8 387
$ 11.64
§ 22.26
5 39.13
8 0.30

(o



PORT OF BROOKINGS HARBOR

DIRIAET

» Pull thru full hook-up e S 43.00
» Back infull hook-vp $ 37.00
« Partial hook-up a3 I e § 31.00
2) Weekly
= Pull thru full hook-up $ 258.00
*» Back in full hook-up $ 222.00
= Partial hook-up $ 186.00
C. July 4th Holiday, 3 night minimum
1) Daily
» Pull thru fult hook-up $ 95.00
» Back in full hook-up 8 84.00
» Pariial hook-up $ 54,00
D. Other Holidays, (Labor and Memorial Days 3 night stay min. other holiday are 2 night min.}
1) Dally
* Pull thru full hook-up 3 55.00
« Back in full hook-up 3 46,00
» Partial hook-up 3 38.00
D. Laundry Machinegs - Currently not available
per load WhenAvallable . 3 2.00
E: Showers Gloged = 050
Section 6. Commercial Retall
A. Warshouse - Shop
per square foot e D 0.53
B. Warehouse - Storage
per square foot I ] 0.42
C. Commercial Docks
per square foot i CR e PP e S $ 0.66
D. Surfaced Concrels
per square foot e ) 3 0.53
E. Suirfaced Asphalt
per square fool i e e prErpinieg § 0.32
F. Retail Center
per square fool s Ry Deesa sy o LIRS st B 1.130
G. Barg Ground
per square fool S T e s T e § 0.080
H. Port Mesting Room Suite 202
Flat daily rate from 8am to Bpm $ 50.00
Section7Fines
A= Failure-lo-pay-taunch-foe : e b 2500
Section 8. Administration Fees
Staff may require payment or deposit in advance of service. (ORS 192.440(4)(a))
A. Public Records Request Fee Schedule
1) Coples of Public Records, Black & White, BX11, per page 3 0.25
2) Copies of Sound Recordings 5 10.00
3} Copies of Port By-Laws, Codas ] 20.00
4) Caopies of Nonstandard documents Time and Malerials
5) Attomey Reviaw at cost
B. Research and Computer Time
Amended by Board
Date 00/00/0000

Effective July 1, 2020 Page 4 of &

Proposed

Rate Increase

Amounts

2.7 % CPI
Increase, No
Change (N/C), decimal place
as noted

N/C
N/C
N/C

N/C
N/C
N/C

NC
NC
NC

NiC
NiC
N/C

Remove

NIC

N/C

Remove

N/C
N/IC
N/C
N/C
N/C
N/C

0.01

001

002

6.07

00

0.03

New Rate

Rounded to
nearest

or actual

{Not Rounded)

$
5

0.54

0.43

0.68

0.54

0.33

Hl



PORT OF BROOKINGS HARBOR

DEAFY

Written request required. Hourly rate, half-hour minimum, under 15 min not charge
C. CD Fee if available
D. Faxes/Emalls. Per page
1) Local
2) Long Distance
3) Incoming
4) Coples
. Long Distance Phone Calls {5 B T
. Lamination, per page, letter size
. Notice Posting. For non-payment of lease or moorage
. Failurs to Raqister. For research related to unregistered boats
Returned Chack Fee T G T L T
. Per Annum Interast Rata. Applied to past due accounts
. POV Mileage Reimbursement Rate (RS
. Impound Seizure Fee. Vessal impounding
, Property Ground Event Use
1) Boardwalk Retail, per day
2) Boardwalk Relail / Parking Lot, per day
3) Kite Field, per day
4) RV Park Picnic Area, per day
5) Parking Lot behind Port Office
6) Parking Lot at Boat Wash
7) Saturday Market, per vender
8) Car Shows, per vehicle
. Impound Seizure Fee. Car/ Truck / Trailer/ RV, plus tow fee
. Background Check
. Credit Check o
- Wailing List Application

1} Annual Renewal

ErXAec_IToOmm

n DUVO=

L A

. Transfer List

Section 9. Insurance Certificate Limits

RO AHHAROBBIO O O A

$ 35.00
5.00

L]

1.00
1.50
1.00
0.25
2.00
2.00
50.00
25.00
50.00
18%
Current
750.00

&

315.00
€30.00
315.00
131.25
315.00
315.00
10.50
5.25
250.00
25.00
35.00
75.00
25.00
25.00

Effective July 1, 2020. Additiona! coverages may be required based upon business type and Pori's discretion. A certificate

naming the Port as an additional insured is also required.

A. Leases / Tenants
1) General Liability, Each Occurrence
2} Damage to Rented Premises (each occurrence)
3} Medical Expenses (any one person)
4} Personal and Adverse Injury
5) General Aggregale
6) Products - Compi/Op Aggregate

2,000,000.00
300,000.00
5,000.00
2,000,000.00
2,000,000.00
2,000,000.00

N O

B. Mooraga / Vessels - Marine-Walercraft with Wreck Remaval Palicy and Por additional insiired

1) Commercial Vessels
a. General Liability

2) Recreational Vassels
a. General Liability

3) Charter / Guide Vessels
a. General Liability

Amended by Board
Date 00/00/0000
Effective July 1, 2020 Page 5 of 5

$ 500,000.00

5 500,000.00

$ 500,000.00

Proposed
Rate Increase  New Rata
Amounts

27 % CPI Rounded to

increase, No nearast

Change (N/C), decimal place
as noted or actuat

N/IC

N/C

N/C

N/C

N/C

N/C

NIC

N/C

N/C

N/C

NiC

NIC

NIC

N/C

N/C

N/C
N/C
N/C
N/C
N/C
N/C
N/C
N/C
N/C
NIC
N/C
N/C
N/C
N/C

N/C
N/C
N/C
N/C
N/C
N/C

WC

MG

NIC

Y=



ACTION ITEM — B

DATE: May 19, 2020
RE: Fuel Dock Access Pad and Dock Pile Replacement Project
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

¢ Request For Proposal was advertised in our local newspaper, Port website and The
World publication.

» Port received two bid packages prior to the May 11, 2020 4:00pm deadiine.

» Bid packages were opened by Port staff and Jack Aki/EMC Engineers. Jack reviewed
the package for lowest responsible/responsive bidders.

» Board of Commissioners need to select the contractor for this project to execute the
agreement.

» Jack Akin/EMC Engineers has provided his contractor recommendation letter.

DOCUMENTS

Project Schedule / Timeline, 1 page

Publication Documents for RFP, 6 pages

EMC Engineers/Scientists Recommendation Letter, 2 pages
Draft Contract Agreement, 3 pages

COMMISSIONERS ACTION

« Recommended Motion:
Motion to approve Legacy Contracting Inc. the lowest responsible/responsive bidder for
the Fuel Dock Access Pad and Dock Pile Replacement Project.

5



Schedule / Timeline

RFP announced: April 20", 2020

Bid Sheet provided: April 20", 2020

Proposal submission deadline: May 11, 2020
Contractor Selection: May 19'%, 2020

Execute agreement: May 28", 2020

Work Plan submitted to Port by: June 4%, 2020
Deadline for completion: February 15", 2021

20f2
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5/12/2020 Fuel Dock Project - PORT OF BROOKINGS HARBOR

PORT MARINA
€ Portaf Brookings Harbor LOG IN

BEACHFRONT RV PARK EVENTS

Fuel Dock Access Pad
&
Dock Pile Replacement

Project

REQUEST FOR BID

PORT OF BROOKINGS HARBOR
REQUEST FOR BID
DEADLINE: May 1, 2020

Bid Doc #1: REQUEST FOR PROPOSALS

hitps:/fwww.portofbrookingsharbor.com/fuel-dock-project himl

&1
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5/12/2020 Fuet Dock Project - PORT OF BROOKINGS HARBOR

Port of Brookings Harbor - Fuel Dock Access Pad and Dock Pile

Replacement

Note to Bidders

The following bid documents (Bid Doc #s 1 - 5), are available as of April 20th,

2020, summarized as follows:

The Port of Brookings Harbor is soliciting bids for a fuel dock access pad and
dock pile replacement project, located as shown in Bid Doc #5. The bid should
propose to 1) unfasten and carefully remove existing steel rail fencing from
atop existing fuel dock access pad and set aside for re-use; 2) coordinate

with service provider who will disconnect fuel piping, utilities piping and cable
connection away from the work (done by separate contractor); 3) remove and
dispose to landfill about sixteen {16) tons of concrete structure; 4) excavate
about seventy (70) cubic yards of native soils; 5) drive four {4) 12W-53, 45 foot
long H-piles to pad base level; 6) back fill excavation; 7) construct a new fuel
dock access pad; 8) construct asphalt pavement with drainage approach; 9)
fasten rail fencing to new pad; 10) remove thirty-one (31) old piles, seven {7) of
which are braced by steel i-beam supports; 11) construct a new on-shore
gangway connect at Work Dock 12} replace all piles with new, coated, 60’ long,
16 inch diameter steel piles, with new hoops and caps (Details for these items
are provided in Bid Doc #5) and 13) Construct on-shore gangway connect as
shown on Sheet C8.0, Detail 2A. Chain & Shackle, as shown on Sheet C8.1, Detail
1, to be attached to concrete block.

Proposal Receipt Deadline: May 11th, 2020

Work To be Completed, Selection Process, Contract Considerations and
Required Submittals - The qualified bidder is referred to the Port of Brookings
Harbor website http://www.portofbrookingsharbor.com, click “Port of
Brookings Harbor - Fuel Dock Access Pad and Dock Pile Replacement Bid

Documents” and then review and/or download

hitps:/fwww.portofbrookingsharber.com/ffusl-dock-project.him!

a8

213



5/12/2020 Fus! Dock Project - PORT OF BROOKINGS HARBOR
Bid Doc #1: REQUEST FOR PROPOSALS - PORT OF BROOKINGS HARBOR - Fuel
Dock Access Pad and Dock Pile Replacement.

Bid Doc #2: BIDDING INSTRUCTIONS;

Bid Doc #3: PORT OF BROOKINGS HARBOR ADDENDUM TO
BIDDING INSTRUCTIONS;

Bid Doc #4; BID SHEET {with Addendum}, and

Bid Doc #5: SPECIFICATIONS AND DRAWINGS - Fuel Dock Access Pad

and Dock Pile Replacement.

Schedule / Timeline:
- RFP announced: April 20th, 2020
- Bid Sheet provided: April 20th, 2020
- Proposal submission deadline: May 11th, 2020
- Contractor Selection: May 19th, 2020

- Execute agreement: May 28th, 2020
- Work Plan submitted to Port by: June 4th, 2020
- Deadline for completion: February 15th, 2021

COMPLETE BID DOCUMENTS

Proudly powered by Weebly

31
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AFFIDAVIT OF PUBLICATION

The World

Country Media - Coos County
350 Commercial Ave. Coos Bay, OR 97420
P.0O. Box 1840, Coos Bay, OR 97420

STATE OF OREGON - COUNTY OF COQS

Port of Brookings Harbor
PO Box B48
Harbor, OR 97415

REFERENCE: 40419/282371

I, Monica Ichtertz, first duly sworn,
deposed and say that | am a Legal
Advertising Clerk for The World
Newspaper, a newspaper of general
circulation published at Coos Bay,
Oregon, in the aforesaid county and
state; that | know from my personal
knowledge that the Invitation to Bid,
copy was published in the entire issue of
said newspaper ane time(s) in the
following issue(s):

PUBLISHED: April 23, 2020

Total Cost §209.16

l-._e'gaI . Monijca Icht ubscribed and

sworn ‘Gefore this llday ol‘_{-'j_.’v_d | 2020

Notary Public of O egon—M'_C_oh'missi'oﬁ
expires: Ao/ Z‘é, 20‘&3

OFFICIAL STAMP
ELLEN ALEXANDRA ALISIO
NOTARY PUBLIC - OREGON
COMMISSION HO. 994214
MY COMMISSION EXPIRES NOVEMBER 25, 2023

Access Pad and Dock Plle
Replacement  Projecticss.
The Project location may be
seen In the attached maps and
drawings altached to the Port
of Brookings Harbor Specifica-
tions and Drawings. Principal
work elements are enlisted: In
the, Bidding,_Insiructions, . Bid
t, vest ForP -
PORT OF BROOKINGS HAR-
BOR - Fuel Dock Access Pad
and Dock Pila Replacamenti
cal and the Por of Brook-
ings Harbor Specifications and
Drawings. This is a public im-
provement construction project,
Estimated project cost range for
bonding purposes Is $375,000
to $700,000.
Conlract documenis may be
sean, downloaded or oblained
from the websile www.emcen-
glneeresciantists.com, and
thence by clicking * PORT OF
BROOKINGS HARBOR - Fue!
Dock Access Pad and Dock
Replacement Bld Docu-
ments\cs0” and selecting the
desired document, er from the
offica of the Port of Brookings
Harbor, 18340 Lower Harbor
Road, Brookings, OR 87415
Contact person at the office is
Gary Dehlinger, office phone
541-489-2218. Offers must be
recaived at the Porl of Brook-
ings.Harbar office; by offerclos—
ing 4:00 p.m. (PST) on May
11th, 2020\cs0. Malling ed-
dreas. Port of Brookings Har-
bor, 16340 Lower Harbor Road,
Brookings, OR 87415, Submit
offers as previously described
in a sealed envelope marked *
PORT OF BROOKINGS HAR-
BOR - Fuel Dock Access Pad
and Dock Pile Replacement

Projectica0.” Pursuant 1o ORS
278C.370 Bidders ara required
to disclose information about
certain first-tler subcontractora
in the offer submission enve-
lopa. Plans and Spacifications
may be also obtained at the
office of the Port of Brookings
Harbor. Electronic files will be
“Emialled upon requist:
The Bidder must comply as ap-
plicable with ORS 270C.800
through ORS 279C.870 or 40
UBC-278a: Each Bidder must:
complete the Residsncy State-
ment, attached to the Offer
Form, Bidder shall be curanily
tegistered with the Construc-
tion Contractors Board (CCB),
hoiding the proper registra-
tion for the work conlemplated
herain, at the time of submittal,
All Subcontractors participating
in the project shall be simiarly
registered with the CCB at the
time they propose lo engage
in subcontracl work. The CCB
regisiralion requirements apply
to all public works contracts un-
less supserseded by federal faw,
Pravalling Wage Rates for Pub-
lic Works Contracts in Qregon,
i required, ars availabls on-
line at hitp:/www.oregon.gov/
boll/WHD/PWR/Pagas/Janu-
ary_2(H4_Index.aspx. Offers
will ba opened afisr 4:00 p.m.
AEST). As afore-plateddntie—
posted Bidding Instructions, the
Port of Brookings Harbor re-
seives tha right to reject any of-
far not in conformity with the of:
fer requiraments, or the right to
raject all offers i it |s In the beat
interast of ths Porl of Brookings
Harbor.
Published: April 23, 2020" The
World & ONPA (ID: 282371)



Grants Pass *  Jacksonville ¥ Medford, OR

/\ GI* Office: 1B67 Williams Hwy., Suite 216, Grands Pass, OR, 97327
Jville OfTice: 450 Conestoga D, Jucksomville. OR, 97530
1 . 4 Ph: 541-474-9434 * Cell: 541-261-9929 * Fax 541-727-3488
v ' eme @emeengineersseientists.com;  hitp:/www.emceengineersscientists.com

- Engineers/Scientists, LLC

5/13/20

Gary Dehlinger, Port Manager
Travis Webster, Harbormaster
Port of Brookings Harbor
Brookings, OR

Proposal Review- Fuel Dock Access Pad and Dock Pile Replacement

The Port Engineer has reviewed the bids that have been received as a result of the April 20, 2020 project
announcement. At the Port’s direction, the Port Engineer directly contacted five firms that are known to be
qualified, equipped and experienced to do the proposed work. Further, the Port advertised locally and via
WorldLink.com.

A reasonable amount of time from announcement to proposal submission deadline (16 business days) was
provided in order to receive an adequate number of bids.

No responses were received as a result of local advertising or WorldLink.com. Two of the five firms that had
been contacted by the Port Engineer submitted proposals. The other three firms contacted the Engineer by
phone or email stating that their equipment needed for the project was already scheduled to capacity,
particularly during the in-water portion of the project, and so had to refrain from bidding.

The two firms that responded by the submission deadline were Billeter Marine, LLC, and Legacy Contracting,
Inc.

The Engineer has reviewed these bids and is satisfied, due to project descriptions within the bids, and/or
conversations with representatives from both firms, that they both fully understand the details of this project.

The Engineer is also satisfied that the bid requirements regarding insurance, prevailing wage, licensing,
subcontracting declaration and firm representation were met by both firms.

Billeter Marine, LLC put forth a proposal to do the work for a total of $591,491. Legacy Contracting, Inc.,
offered to do the work for $588,987.

Review of the Bid Doc #4 Bid Sheet shows that Legacy, for the most part, proposed lower costs for the itemize
tasks than did Billeter Marine, with the notable exception of Item # 12 (equipment rental and mobe/demobe).



Grants Pass * Jacksonville * Medford, OR

GP Office: 1867 Williams Hwy,, Suite 216, Grants Pass, OR, 97527

Jville Office: 450 Conestoga Dr,, Jacksonvitle, OR, 97530

Ph: 541-474-9434 * Cell: 551-261-9929 * Fax 541-727-5488

eme @ emeenginecrsscientists.com;  hitp://www.emceengineersseientists.com

- Engineers/Scientists, LLC

Despite the wide of variance of itemized prices between these two bids, totals are quite close.

Recommendation

Since both bidders are adequately qualified, the selection of the firm offering the lowest price, Legacy
Contracting, Inc., is recommended.

Sincerely
/f//fé/ﬁk-

Jack (John) Akin, MS, PE, IC, HMS, CAI
EMC-Engineers/Scientists, LLC




DBAFYT

THIS AGREEMENT, between Port of Brookings Harbor, a special district of the State of
Oregon, hereinafter called the “Port and doing
business as (an individual,) or (a partnership,) or {(a corporation) hereinafter called the
“Contractor” for the Project entitled "PORT OF BROOKINGS HARBOR — Fuel Dock Access
Pad and Dock Pile Replacement Project”, hereinafter called the “Project”.

AGREEMENT

This Agreement means “Contract” and/or “"Contract Documents” includes the following:
(A) Public Notice
(B) Instruction to Bidders
(C) Approved Material, Product or Equipment Substitutions
(D) Revised Bid Sheet
(E) Residency Statement
(F) First-Tier Subcontractor Disclosure Form
(G) Bid Security
(H) Drawings
(I) Specifications
(3) General Conditions for Public Improvement Contracts
(K) Supplemental General Conditions
(L) Addenda
(M) Payment Bond
(N) Performance Bond
(O) Notice of Intent to Award
(P) Agreement
(Q) Agreement Amendments
(R) Insurance Certificates
(S) Notice to Proceed
(T) Change Orders
(U) Approved Shop Drawings
(V) Notice of Substantial completion or Project Acceptance
(W)Warranty Period

WITNESSETH: That for and in consideration of, the payments and Agreement
hereinafter mentioned: The Contractor will commence and complete the construction of
the Project. The Contractor acknowledges receipt of all Contract Documents in
existence at the date the Agreement is signed; and

The Contractor will furnish all of the materials, supplies, tools, equipment, labor, and
other services necessary for the construction and completion of the Project described
herein; and

In the event the Contractor fails to complete the work within the stipulated contract
period, the Contractor shall be liable for and shall pay to the Port a penalty in the
amount of two-hundred and fifty doliars ($250.00) per calendar day to commence on
the first calendar day after the required completion date and to continue after each and
every calendar day until all work is satisfactorily completed as specified in the Contract
Documents; and

Contract Documents — PORT OF BROOKINGS HARBOR — Fuel Dock Access Pad and Daock Pile
Replacemant Page 14 of 21



The Contractor agrees to perform all of the Work described in the Contract Documents
and comply with the terms therein for the fixed sum of $

Unless the Contract Price is modified by executed Change Order; and

The Contractor shalt certify in the Agreement, and it shall be a condition of the bond, as
provided by ORS 279C.800 through 279C.878, that in performing this Agreement the
Contractor will pay and cause to be paid not less than the prevailing rate of wages as of
the date of the public notice, per hour, per day, and per week for and to each and every
workman who may be employed in and about the performance of this Contract; and

The Contractor certifies and shall comply with all applicable Public Contract Laws to
include ORS 279C.500 to ORS 279C.530 and the Oregon Worker's Compensation Laws
as required by ORS 656.017 or the Davis Bacon Act 40 USC 276a; and

The Contractor shall pay a fee equal to one-tenth of one percent (0.1 percent) of the
price of this Contract. The fee shall be paid on or before the first progress payment or
60 calendar days from the date work first began on the Contract, whichever comes first.
The fee is payable to the Bureau of Labor and Industries; and

The Contractor certifies, under penalty of perjury, that the Contractor's Company is not
in violation of any Oregon tax laws; and

The Contractor has read and fully understands all Contract Documents, Contract terms
and conditions and understands that in signing this Agreement the Contractor waives all
rights to plead any misunderstandings regarding the same; and

The Port agrees to pay the Contractor in the manner and at such times as set forth in
the General Conditions such amounts as required by the Agreement, unless otherwise
modified by written notice or executed Change Order; and

Should any clause or section of this Agreement be declared by court to be void or
voidable, the remainder of this Agreement shall remain in full force and effect. Any
attorney fees, costs and disbursements necessary to enforce this Contract through
litigation including appeals shall be awarded to the prevailing party. Any mediation or
arbitration costs shall be split equally between the parties; and

The Agreement is executed in the State of Oregon and is subject to Oregon law and
jurisdiction it is executed in; and

Failure to enforce any provision of this Contract does not constitute a continuing waiver
of that provision, any other provision, or the entire Contract. Contractor waives any
right to Claim mistake or misrepresentation regarding the terms and conditions of the
Contract Documents and the present and/or reasonably foreseeable conditions which
may affect the Project site(s); and

Contractor covenants and agrees to bind any and all Subcontractor(s) for performance
of work under this Agreement. Any reference to Contractor shall incdlude any and all
“Subcontractor(s)” ad infinitum; and

Contract Documents — PORT OF BROOKINGS HARBOR - Fuel Dock Access Pad and Dock Pile
Replacement  Page 15 of 21
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DRAFY

The rights and duties under this Agreement shall not be modified, delegated, transferred
or assigned, except upon written signed consent of both parties. This Agreement shall
be binding upon all parties hereto and their respective heirs, executors, administrators,
successors and assigns.

THE CONTRACT DOCUMENTS CONSTITUTES THE ENTIRE AGREEMENT BETWEEN THE
PARTIES. NO WAIVER, CONSENT, MODIFICATION OR CHANGE IN TERMS OF THIS
CONTRACT SHALL BIND EITHER PARTY UNLESS IN WRITNG AND SIGNED BY BOTH
PARTIES. SUCH WAIVER, CONSENT, MODIFICATION OR CHANGE, IF MADE, SHALL BE
EFFECTIVEE ONLY FOR THE SPECIFIC INSTANCE AND FOR THE SPECIFIC PURPOSE
GIVEN. THERE ARE NO UNDERSTANDINGS, AGREEMENTS, OR REPRESENTATIONS,
ORAL OR WRITTEN NOTICE SPECIFIED HEREIN REGARDING THIS CONTRACT. THE
CONTRACTOR, BY SIGNATURE OF ITS AUTHORIZED REPRESENTATIVE, HERENY
ACKNOWLEDGES THAT HE/SHE HAS READ THIS CONTRACT, UNDERSTANDS IT, AND
AGREES TO BE BOUND BY ITS TERMS AND CONDITIONS.

IN WITHNESS WHEREOF, the parties hereto have executed, or caused to be executed
by their duly authorized officials, this Agreement in duplicate, each of which shall be
deemed an original on the date executed by ali parties.

CONTRACTOR:

Company Name: Signature:

Typed Name: Title:

Federal Tax ID No.: CCB Number:

PORT: Approved by Port’s Legal Counsel
Name: Name:

Signature: Signature:

Typed Name: Typed Name;

Title: Title:

Date: Date:

End of Agreement

Contract Documents — PORT OF BROOKINGS HARBOR - Fuel Dock Access Pad and Dock Pile
Replacement Page 16 of 21



ACTION ITEM — C

DATE: May 19, 2020
RE: Professional Service Contract
TO: Honorable Board President and Harbor District Board Members

ISSUED BY: Gary Dehlinger, Port Manager

OVERVIEW

» Board of Commissioners approved a draft agreement for Financial Consultant (not-to-
exceed $6,000 on retainer for advice and aid) and (estimated $5,000 for financial audit
report preparation) at the Regular Meeting on January 28, 2020.

» The draft contract agreement was revised since the Board's approval.

¢ Port Legal Counsel and Gerald Burns have agreed to the revised terms of the contract.

DOCUMENTS

e Draft Professional Services Agreement, Financial Consultant, 6 Pages

COMMISSIONERS ACTION

* First Recommended Motion:
Motion to approve the agreement for Professional Services, Financial Consultant.

Gb



DRAEY

Port of Brookings Harbor
Agreement for Professional Services, Financial Consultant

This Agreement for Professional Services (“Agreement”) is made and entered into this ___ day
of 2020, by and between the Port of Brookings Harbor, an Oregon special district, herein
referred to as “POBH” and Gerald W. Burns, CPA an Oregon individual/sole proprietor or single-member
Limited Liability Company, herein referred to as “Contractor.”

WHEREAS, the POBH requires consulting, advising and related services on financial matters which
Contractor is capable of providing, under terms and conditions hereinafter described; and

WHEREAS, the POBH solicited bids by website and newspaper until January 17'" and received 1 bid(s) with
Contractor being the lowest bidder.

NOW, THEREFORE, in consideration of the promises and covenants contained herein, the parties agree
as folfows:

1.0. Effective Date and Duration. This Agreement will become effective upon its execution by the
POBH and will expire December 31, 2020, unless otherwise terminated or extended.

2.0. Scope of Work. Contractor will perform the following scope of work under this Agreement:
Contractor will prepare annual financial report.

2.01. Services. Contractor will assist in consulting and advising on financial matters relating to
budgeting and accounting using QuickBooks when needed. Time will be charged for one financial
consultant, and includes communications with financial professionals, and with POBH.

2.02. Information Provided by Others. POBH shall provide Contractor such information as is
available to POBH with respect to the work and Contractor shall be entitled to rely on the accuracy
and completeness thereof. POBH recognizes it is not possible for Contractor to insure the
accuracy, completeness, and sufficiency of such information if Contractor was not retained to
verify the information POBH is providing. Accordingly, POBH agrees, to the fullest extent
permitted by law, to indemnify and hold Contractor, its officers, agents and employees harmless
from any claim, liability or cost {including reasonable attorney’s fees and costs of defense) for
injury or loss arising or allegedly arising from errors, omissions, or inaccuracies in documents or
other information provided by POBH to Contractor.

3.0. Compensation & Billing.

3.01. Retainer Fee. Contractor will be compensated with a monthly retainer fee of $500 for the
ongoing informal advice and assistance, not to exceed $6,000 in accordance with Exhibit
A, attached hereto and incorporated herein by this reference. Contractor will invoice the
POBH on the first of each month. POBH will pay Contractor $500 retainer fee within 30
days of receipt of invoice.

3.02. Travel Expense. Contractor will be compensated travel expenses for onsite meetings at
POBH in addition to the retainer fee.
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3.03. Billing Dispute. If there is a dispute as to one or more line items on the invoice, POBH will
pay the undisputed portion within 30 days of receipt. The parties will exercise good faith
and diligence in the resolution of any disputed invoice amounts and POBH will pay
promptly upon resolution of the dispute.

4.0. Effective Date and Duration. This Agreement will become effective upon its execution, the
submission of certificates of insurance to POBH and the issuance of a notice to proceed by the POBH. This
Agreement will expire December 31, 2020 unless otherwise terminated or extended.

5.0.  Schedule for Perfarmance. Contractor shall be available for advising POBH staff when needed.

6.0. Licensing and Certification. Contractor is required to maintain, at its own expense, all license and
certifications required by the State of Oregon to perform services under this Agreement.

7.0.  Status of Contractor as Independent Cantractor. Contractor certifies that:

A. Contractor acknowledges that for all purposes related to this Agreement, Contractor is and
will be deemed to be an independent contractor as defined by ORS 670.600 and not an
employee of the POBH, is not entitled to benefits of any kind to which an employee of the
POBH is entitled and is solely responsible for all payments and taxes required by law.
Furthermare, in the event that Contractor is found by a court of law or any administrative
agency to be an employee of the POBH for any purpose, the POBH will be entitled to offset
compensation due, or to demand repayment of any amounts paid to Contractor under the
terms of this Agreement, to the full extent of any benefits or other remuneration Contractor
receives {from the POBH or third party) as a result of said finding and to the full extent of any
payments that the POBH is required to make (to Contractor or to a third party) as a result of
said finding.

B. The undersigned Contractor hereby represents that no employee of the POBH, or any
partnership or corporation in which a POBH employee has an interest, has or will receive any
remuneration of any description from Contractor, either directly or indirectly, in connection
with the letting or performance of this Agreement, except as specifically declared in writing.

C. If this payment is to be charged against Federal funds, Contractor certifies that he or she is
not currently employed by the Federal Government and the amount charged does not exceed
his or her normal charge for the type of service provided.

D. Contractor and its employees, if any, are not active members of the Oregon Public Employees
Retirement System and are not employed for a total of 600 hours or more in the calendar
year by any public employer participating in the Retirement System.

E. Contractor is not an officer, employee, or agent of the POBH as those terms are used in ORS
30.265.

8.0. Early Termination,

8.01. Mutual Consent. This Agreement may be terminated without cause prior to the expiration
of the agreed upon term by mutual written consent of the parties.

8.02. For Cause by POBH. The POBH may terminate this Agreement effective upon delivery of
written notice to Contractor, or at such later date as may be established by the POBH, under
any of the following conditions:

A. 1f due to budgetary considerations, the POBH decides to terminate the Agreement;
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8.03.

8.04

B. If any license or certificate required by law or regulation to be held by Contractor,
its subcontractors, agents, and employees to provide the services required by this
Agreement is for any reason denied, revoked, or not renewed;

C. If Contractor becomes insolvent, if voluntary or involuntary petition in bankruptcy
is filed by or against Contractor, if a receiver ar trustee is appointed for Contractor,
or if there is an assignment for the benefit of creditors of Contractor; or

D. [f Contractor’'s performance under this Agreement is not to the satisfaction of the
POBH, then POBH shall give written notice and 14 days opportunity to cure the
deficiency identified. If the deficiency is not cured within that time, then this
Agreement may be terminated upon written notice to Contractor.

No Prejudice. Any such termination of this Agreement under paragraph 8.02 will be
without prejudice to any obligations or liabilities of either party already accrued prior to
such termination.

Remedies Not Exclusive. The rights and remedies of the POBH provided herein related
to defaults {including breach of contract) by Contractor are not exclusive and are in
addition to any other rights and remedies provided by law or under this Agreement. If the
POBH terminates this Agreement, Contractor will be entitled to receive as full payment
for all services rendered and expenses incurred up to the date of termination.

9.0. Insurance. Contractor and its subcontractors must maintain insurance acceptable to the POBH in
full force and effect throughout the term of this Agreement. The policy or policies of insurance maintained
by the Contractor and its subcontractors must provide at least the following limits and coverages:

5.01.

9.02.

9.03.

9.04.

Coverages. Contractor and its subcontractors must, at Contractor’s or subcontractor’s
expense, and keep in effect during the term of this Agreement, the following insurance
coverage with the following minimum policy limits:

Commercial General Liability $1,000,000.00 Each Occurrence Limit BI/PI/PD
$2,000,000.00 General Aggregate

Worker's Compensation Per Oregon Law (ORS 656.017) as applicable

Comprehensive Automobile $ 500,000.00 / $500,000.00 Bodily Injury
$100,000.00 Property Damage

{including coverage for all owned, hired and non-
owned vehicles)

Professional Liability / E&O $500,000.00 Each Occurrence
$500,000.00 Aggregate per year

Additional Insured Provision. The POBH, its elected and appointed officers, agents, and
employees must be added as additional insureds with respect to this Agreement. All
Liability Insurance policies must be endorsed to show this additional coverage.

Insurance Carrier Rating. Coverage provided by the Contractor must be underwritten by
an insurance company deemed acceptable by the POBH. The POBH reserves the right to
reject all or any insurance carrier(s) with an unacceptable financial rating.

Certificates of Insurance, As evidence of the insurance coverage required by the contract,
Contractor must furnish a Certificate of Insurance to the POBH. No centract will be
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effective until the required certificates have been received and approved by the POBH.
The certificate will specify and document all of the required insurance provisions within
this Agreement. A renewal certificate must be sent to the POBH 10 days prior to coverage
expiration.

9.05. Primary Coverage Clarification. All parties to this Agreement hereby agree that
Contractor's coverage will be primary in the event of a loss.

9.06. Notice of Cancellation. Contractor's insurance policies must contain provisions that such
policies may not be canceled or their limits of liability reduced without thirty (30) days
prior notice to POBH. A copy of each insurance policy, certified as a true copy by an
authorized representative of the issuing insurance company, or at the discretion of POBH,
in lieu thereof, a certificate in form satisfactory to POBH certifying to the issuance of such
insurance shall be forwarded to the POBH Authorized Representative prior to the
commencement of work.

9.07. Effect of Insurance. The procuring of such required insurance may not be construed to
limit Contractor’s liability hereunder. Notwithstanding said insurance, Contractor will be
obligated for the total amount of any damage, injury, or loss caused by negligence or
neglect connected with this Agreement.

10.0. Method and Place of Giving Notice, Submitting Bills and Making Payments, All notices, bills and
payments must be made in writing and may be given by personal delivery or by mail. Notices, bills and
payments sent by mail should be addressed as follows:

If to Port of Brookings Harbor: If to Contractor:

Attn: Port Manager Attn: Gerald W. Burns

PO Box 848 Gerald W. Burns, CPA

16330 Lower Harbor Rd 1762 E. McAndrews Rd. Ste. C
Brookings, OR 97415 Medford, OR 97504

and when so addressed, will be deemed given upon deposit in the United States mail, postage prepaid. In
all other instances, notices, bills and payments will be deemed given at the time of actual delivery.
Changes may be made in the names and addresses of the person to whom notices, bills and payments are
to be given by giving written notice pursuant to this paragraph.

11.0. Compliance with Public Contract Laws. Contractor will observe all applicable state and local laws
pertaining to public contracts. ORS Chapter 279 requires every public contract to contain certain
provisions. Pursuant to ORS 279, the following provisions are part of this contract, as applicable, including
without limitation the following:

11.01. Compliance with Tax Laws. Contractor represents and warrants that Contractor has
complied with the tax laws of this state or a political subdivision of this state, including but not
limited to ORS 305.620 and ORS chapters 316, 317 and 318. Contractor covenants to continue to
comply with the tax laws of this state or a political subdivision of this state during the term of this
Agreement. Contractor understands that Contractor’s failure to comply with the tax laws of this
state or a political subdivision of this state before execution of this Agreement or during the term
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of this Agreement is a default for which POBH may terminate this Agreement and seek damages
and other relief available under the terms of this Agreement or under applicable law.

11,02, Compliance with Payment Provisions. Contractor is required to:

(a) Make payment promptly, as due, to all persons supplying to Contractor labor or
material for the performance of the work provided for in this Agreement.

(b} Pay all contributions or amounts due the Industrial Accident Fund from the
Contractor or subcontractor incurred in the performance of this Agreement.

{c) Not permit any lien or claim to be filed or prosecuted against the state or a county,
school district, municipality, municipal corporation or subdivision thereof, on
account of any labor or material furnished.

{d) Pay to the Department of Revenue all sums withheld from employees under ORS
316.167.

11.03. Compliance with Wage and Hour Laws. ORS 279B.235 is hereby incorporated by
reference as though set forth in full. Contractor agrees to abide by ORS 279B.235, as applicable.

11.04. Other Applicable Laws. Without limiting the foregoing, Contractor expressly agrees to
comply with: (i) Titles VI and VIl of the Civil Rights Act of 1964, as amended; (ii) Sections 503 and
504 of the Rehabilitation Act of 1973, as amended; (iii) the Americans with Disabilities Act of 1990,
as amended; (iv) Executive Order 11246, as amended; (v) the Health Insurance Portability and
Accountability Act of 1996; (vi) the Age Discrimination in Employment Act of 1967, as amended,
and the Age Discrimination Act of 1975, as amended; ({vii) the Vietnam Era Veterans’
Readjustment Assistance Act of 1974, as amended; (viii} ORS Chapter 659, as amended; (ix} all
regulations and administrative rules established pursuant to the foregoing laws; and (x) all other
applicable requirements of federal and state civil rights and rehabilitation statutes, rules and
regulations. A condition or clause required by law to be in this contract shall be considered
included by these references.

12,0, Indemnification. Contractor agrees to indemnify, defend and hold harmless the POBH and its
officers, agents and employees against all liability, loss and costs arising from actions, suits, claims or
demands attributable to the acts or omissions of Contractor, and Contractor’s officers, agents and
employees, in performance of this Agreement, except as specifically provided otherwise in this
Agreement.

13.0. Assignment & Delegation. This Agreement, and all of the covenants and conditions hereof, will
inure to the benefit of and be binding upon the POBH and the Contractor respectively and their legal
representatives. Contractor may not assign any rights nor delegate any duties incurred by this contract,
or any part hereof without the written consent of the POBH, and any assignment or delegation in violation
hereof will be void.

14.0. Force Majeure. Neither the POBH nor Contractor will be considered in default because of any
delays in completion of responsibilities hereunder due to causes beyond the control and without fault or
negligence on the part of the party so disenabled, including, but not restricted to, an act of God or of a
public enemy, volcano, earthquake, fire, flood, epidemic, guarantine, restriction, area-wide strike, freight
embargo, unusually severe weather or delay of subcontractor or suppliers due to such cause; provided
that the party so disenabled must within ten (10) days from the beginning of such delay, notify the other
party in writing of the causes of delay and its probable extent. Such notification may not be the basis for
a claim for additional compensation. Each party must, however, make all reasonable efforts to remove or
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eliminate such a cause of delay or default and, upon cessation of the cause, diligently pursuépe g‘h’té
of its obligation under this Agreement.

15.0. Nonwaiver. The failure of the POBH to insist upon or enforce strict performance by Contractor of
any of the terms of this Agreement or to exercise any rights hereunder may not be construed as a waiver
or relinquishment to any extent of its right to assert or rely upon such terms or rights on any future
occasion.

16.0. Severability. In the event any provision or portion of this Agreement is held to be unenforceable
or invalid by any court of competent jurisdiction, the remainder of this Agreement will remain in full force
and effect and will in no way be affected or invalidated thereby.

17.0. Amendment. No consent, modification, or change of terms of this Agreement may bind either
party unless in writing and signed by both parties. Such waiver, consent, modification, or change if made,
will be effective only in specific instances and for the specific purpose given.

18.0. Attorney's Fees, In case suit or action is instituted to enforce the provisions of this Agreement,
the parties agree that the prevailing party will be entitled to an award of reasonable attorney's fees and
court costs including attorney's fees and court costs on appeal.

19.0. Governing Law. The provisions of this Agreement will be construed in accordance with the
provisions of the laws of the State of Oregon. Any action or suits involving any questions arising under this
Agreement must be brought in the Circuit Court of Curry County or the U. S. District Court in Medford.

20.0. Complete Agreement. This Agreement and the attached exhibits, constitute the entire agreement
between the parties. There are no understandings, agreements, or representations, oral or written, not
specified herein regarding this Agreement.

21.0. Acknowledgment. Contractor, by the signature of its authorized representative, hereby
acknowledges that he has read this Agreement, understands it and agrees to be bound by its terms and
conditions,

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the date herein above
first written.

PORT OF BROOKINGS HARBGR CONTRACTOR:
BOARD OF COMMISSIONERS . Burns, CPA

By: Roy C. Davis

Its:
ATTEST:
Commissioner
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