Port of Brookings Harbor
WEEKLY OPERATION REPORT

DATE: Sunday 05/28/17 to Saturday 06/03/17

Port Office

N —

Port employs nine (9) full-time employees and | part-time employee.
Currently, the Port is operating businesses RV Park, Boat Yard, Fuel Dock, Marina, Gear Storage and Retail
seven days a week.

3. Approximate end of the week QuickBooks balances for the Port:
e $ 57,805 General Fund
e $ 8655 Fuel Dock Account
e $ 1,420 Cashon Hand/Petty Cash (RV Park, fuel dock and office)
e § 67,880 Total Cash General Fund
e 5 47,266 Capital Projects Fund (Transferred money for retail sewer repair and dredging)
o 5 43,272 Debt Service Fund $62,500 Quarterly (IFA Business Oregon)
Week 9, next payment due June 30
($4,807.69 average each week to reach payment, currently $0 short)
e $ 1075 Debt Service Fund $4,300 Monthly (Travel Lift Lease)
Week 1, payment due 22" each month
($1,075 average each week to reach payment, currently $0 short)
» $ 40,038 Revenue Bond Fund $143,132 Yearly ($13,012 must remain in fund)
USDA Loan - $130,120, payment due Nov 5% — Week 30
($2,502.30 average each week to reach payment, currently $48,043 short)
*» 5 0 Reserve Fund
e $131,651 Total Cash Restricted
o $199,531 Total Cash as of 6/03/17
e % B5,357 Accounts Receivable as of 6/03/17
1-30 days 55,177 / 31-60 days 20,830 / 61-90days 5,437 / 90+ 3,913
¢« § 8972 Accounts Payable as of 6/03/17
1-30 days 9,184 / 31-60 days 0 / 61-90 days 0 / 90+ -211
4. Meetings:

* Stop by to see Bandon Pacific and Corps dredge. Bandon Pacific was unloading shrimp and Corps
was dredging the channel. Talked to Bret to make sure everyone was on the same page for fueling
over the steel wall and unloading while the dredge is here.,

o Kelly/Harbor Sanitary regarding SDC fees, resubmittal package on the retail center sewer system and
what water meters feed locations throughout the port.
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Port of Brookings Harbor
WEEKLY OPERATION REPORT

DATE: Sunday 05/28/17 to Saturday 06/03/17

8.

0.

10.
1.

* Colin Moore regarding his trespass order. He apologized and assured me that he will not be a
problem. Current trespass suspended, if he violates any Port Ordinance, the Port will enforce a one
year trespass.

* Al Mills/Mountain View Custom Cycles regarding Harbor Sanitary Sewer Development Connection
fees.

e Barbara Ciaramella/CBN Enterprises regarding Harbor Sanitary SDC fees.

¢ Jack Akin/EMC to make sure the crane for dredging will be ready on June 19", Reminded Jack about
the piling project to make sure we are on the path to get this work done this in-water work period.

s  Brett Dresen, he bought vessel Chantel C and wanted moorage at the harbor. I told him we have no
space for that size vessel. He was placed on a waiting list. Vessel must be removed from the port 30-
days from the auction, unless it gets hauled out for repairs and pays yard days.

» Al/Mountain View Custom Cycles regarding Sewer Development Connection fees from Harbor
Sanitary. Harbor Sanitary SDC fees might be $3,500. Tattoo operation that he explained to me does
not create a large usage of water or waste. He washes his hands puts gloves on and all the needles are
disposable. When finished tattooing, all the waste goes into a bio-hazard trash can. This procedure is
required by State of Oregon. He plans to write up a procedure so it can be submitted to Harbor
Sanitary for consideration.

Updated FY 2017-18 Budget for the next Budget Hearing meeting on June 6™, Made changes to insurance
and Lottery Fund amounts. Made notes on cover sheets of the changes. Proposed budget should be ready to
go for the meeting.

Email updated leases to Lacey Young/Curry County Assessor Office. Hallmark, Boardwalk Mail, Bandon
Pacific, CBN Enterprises, Kathy Corner Market, Whales Tail Candy, Mountain View Custom Cycles and
Pacific Fishing.

Email completed racial and ethnic impact statement to Jennifer/OSMB for the Boarding Dock Replacement
Grant application. Another requirement for the grant process. July 7, 2017 is the OSMB grant review meeting
where applicants should to be present to answer any questions from the Board. OSMB strongly recommends
applicants be present.

Received quote from crane company Billeter Marine for the dredging at travel lift ramp. Returned the quote
with purchase order to make sure they will be here and start on June 19*, Received insurance documentation.
Received signed lease amendments from Brockings Harbor Ice and Cold Storage and monies for the purchase
and past months rents. All accounts are paid in full.

Preparing documents for June 20 commissioner meeting packet.

Found General Manager Evaluation form and resolution that was approved in May 2016 Commissioner
Meeting, but the resolution was not finalized. Prepared resolution and document for signatures.

RY Park

2,

3.
4.

Checked breaker and plugs at Site 46. Guest complaining having issues with power. Nothing was found
wrong with site power.

Checked breaker and plugs at Site 9. Guest complaining having issues with power. Nothing was found wrong
with site power.

Outside shower was reported not working. Found no issues with the shower.

Replaced broken spigot at Site 57.

Docks — Sport / Commercial Sport / Commercial

1.
2.

Boat inventory was completed in both basins.

Fished out two piling hoops, utility hanger and a cell phone from Basin 1. Minus 1.7 tide Monday morning.
Main docks hitting bottom at both ramps, between A & B Docks, C Dock, between D & F and between G &
H. (see attached photos)

Removed large branch from Basin | F-21. Had to cut it in four places to remove it.
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Port of Brookings Harbor
WEEKLY OPERATION REPORT

DATE: Sunday 05/28/17 1o Saturday 06/03/17

4. Installed two temporary chain hoops on F Dock Basin 1.

5. CTR delivered 3-yard trash bin for Basin | south ramp. This area gets a lot of trash from the charter and sport
boats.

6. Installed barricades and signs in Basin 1 on C Dock to warn vessels not to moor in the area.

7. Removed abandon dolly from Basin I B-2.

8. Tighten dock bolt and replaced missing rub board Basin 1 B-3.

Boat Yard

. Vessel Seeaddler was scheduled to haul out at 6pm but the draft on the vessel was too deep for the tide. Tide
was only 6-foot and the vessel needs almost 8-foot tide to clear the gravel. Next 8-foot tide is a month out.
Owner plans on doing something else, he can’t wait unti] end of next month.

2. Hauled out F/V EZC at 6pm because of the gravel in the travel lift ramp. EZC pressure washed and then
blocked the next day

3. Placed two vessels back into the water at 6pm because we needed high tide, F/V Pisces and Miss Mee Mee.

Maintenance Yard / Shop
1. Cleaned oil dump.

Fish Station cleaned by Port staff as needed.

Added more barrels for fish carcasses.

Boat launch parking was full of non-boating vehicles Sunday afternoon attending the event.

Secured broken hinge on boarding dock ramps 1 & 2.

Removed algae from boarding dock ramps 5 & 6.

Removed logs from ramps 3 & 4.

Reinstalled “no unhitched trailers” signs in the parking lot that were removed from Harbor Sanitary when
they installed new fence in their parking lot.

R

Commercial Fishing Docks / Gear Storage
1. Completed one crane job for commercial fleet this week.

Retail / Boardwalk

1. Trash removal by Port staff as needed throughout the Port.

Restroom cleaning and restocking by Port staff every day.

Party at the Port event continued Sunday. Parking was an issue partly because the car show took three
quarters of the parking lot. Cars were parked along Lower Harbor Road all the way down to Basin 2 again.
Main retail restrooms were closed due to issues with pumps on Sunday. One pump continued to work to keep
the retail businesses open. One portable toilet at retail restroom was completely full and others nearing full.
Closed one down and called Roto-Rooter to pump out the portable toilets.

Replaced worn military flags on boardwalk flag poles.

Memorial event took place on boardwalk.

Removed stage from boardwalk area.

Installed Wi-Fi antenna from the Port Office to the boardwalk area for events if needed.

Cleaning out rain gutters on retail buildings.

10 Saturday Market organized by Chetco Brewing started this week. Counted 18 vendors.

11. Gap at north end of the boardwalk has widen to 2”. Last check was 1-3/4” on April 10, 2017.

w

o

© 0Nk

Fuel Dock
1. 2,974 gallons of diesel and 483 gallons of gas was pumped this week.
2. Approximate inventory in the aboveground tanks for diesel 4,161 and gas 941.
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Port of Brookings Harbor
WEEKLY OPERATION REPORT

DATE: Sunday 05/28/17 to Saturday 06/03/17

3. F/V Miss Pacific received fuel over the steel wall from Tyree Qil, 7,000 gallons.

4. F/V Little Joe received fuel over the steel wall from Tyree Oil, 3,494 gallons.

5. Oregon Department of Agriculture performed tests on the fuel pumps today. They pumped 85 gallons of
diesel and 10 gallons of gasoline for the tests. All the fuel went back into the storage tanks. Received passing
grades on the pumps.

South Coast Knight Security is patrolling the Port properties. Reports attached for review.

Ambulance van that isn’t an ambulance was back at the RV Park today. Last time he was here he camped in
the Kite Field Parking lot and was told to leave by South Coast Knight Security or he would be trespassed
from Port property. He didn’t leave that night and refused to come out of his vehicle. I instructed Thomas to
follow through with the trespass once they make contact for repeatedly refusing to follow Port Ordinances
and instructions by security.

-

FEMA / OEM PW’s

1. None

Miscellaneous

1. Held safety meeting with staff. Reviewed procedures for notifying the Port Office regarding incidents,
emergencies, reports of damage, etc. If anyone talks to you in the field for scheduling work direct them to the
Port Office. There will be online training required for this month through SDAO, so check your assignments.

2. Dave Hoover Construction continues working on dock crane foundation frames.
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9:29 AM Port of Brookings Harbor

06/0317

Accrual Basis Balance Sheet
As of June 3, 2017

Checking/Savings
1001 - CASH & CASH EQUIVALENTS
1002 - General Funds Ckg 3634
1003 - FUEL DOCK
Total 1001 - CASH & CASH EQUIVALENTS
1004 - CASH/EQUIVALENTS - RESTRICTED
1005 . Capital Projects Fund 8018
1007 - USDA BOND MM 9529
1008 - Debt Service Fund MM 8627
{FA LOAN SAVINGS
TRAVEL LIFT
1008 - Debt Service Fund MM 8627 - Other
Total 1008 - Debt Service Fund MM 8627
Total 1004 - CASH/EQUIVALENTS - RESTRICTED
1012 . Cash on Hand/Petty Cash
1014 - SAFE/ONSITE DRAWER
1015 . Fuel Dock Cash Drawer
1018 - RV Park Cash Drawer
1022 . Office/Danielle
1023 - Office/Skylar
Total 1012 - Cash on Hand/Petty Cash
Total Checking/Savings

Jun 3, 17

57,805.46
8,654.73

66,460.19

47,266.00
40,038.30

43,253.38
1,075.00
19.03

44,347.41
131,651.71

419.50
200.00
600.00
100.00
100.00
1,419.50

1989,531.40

I
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Billeter]Marineliic

COHY 1B2bE) » UKIE L8] aELb1s
541-269-Bb00

520 3rd Caourt
Caol Bay, Qrogon 97420

To: Port of Brookings Contact: GARY oR BRsuT.
Address: Gary |/ 34p Lowit HARRBC RN Phone: sy-¢4b9-2215
Beookinbs | ae 97415 Fax: SY|-469-0672

Project: Lease of Crane/Bucket Date: June 2,2017

Lease of a crane/bucket to remove gravels from the boat lift area on the south end of the Commercial Dock:

Mobilization / Demobilization 55,000.00

Crane with Operator $ 250.00/Hour

P o 734377

soaer pare b-1977

Total Bid Price:

Motes:
1, Blleter Marine, LLC raserves the right \o pass on any material price Increases that oceur Eelwean the Ume this quote was glven and Lhe Uime of construction.

2. Bileter Marlne, LLC is not Hable for any possible damages to underground utilitias nol Izcated by othars prior to our work.

3. Quote good il aceepted In writing within 7 days. Please sign and return one capy of this propasal to slgnify an acceptance of this quote and its tarms and conditions
as stated o feal free to call me i you have any questions, Dur CCBIHs 165653

Payment Terms:

1. Any additional work whl be bitled on 2 cast plus 20% basks,

2. All materdatis guaranteed to be as spacifed, Afl woik s to be completed It 3 workmanltke manner accarding to standard praclices, Any altzrallon or deviatlon from
specliizations involving exlra costs will be executed only upen written crders and wil become an extra cirarge over and above the agreed upon price. All agreements
contingent upon strikes, accidents or delay beyond our cenlral. Owner to carry fire, 1ornado, and other necessity insurance. Our workers are fully covered by
\Workmen's Contpensatlon Insurance.

3. Bifleter Marine, ILC reserves the right to make progress blilings on projects with duratlons grealer than & month. This cantract Is 1o be pald In full within 30 days
from the date the work has been substantfally cornpletad. |nteresl at the rale of ONE AND ONE-HALF [1-1/2%} PER MONTH (1B% PER ANNUM} will be charged on olf
balanees not pald when due. Inthe event legal action Is nezessary te enforce the coatract, the prevalling party will be entitled to court costs and reasanable attorney
fess,

4. The prevailing party In any actlon or st Is entitled o cosls and attorney lees. This recelpt evidances a purchase as provided for In the ACCOUNT Plan Agreement
between Billeter Marlne, LLC and the above-named Purchaser. All provisions and agreaments contalned In the Account Plan Agreement, IF applicable, are hereby
incorporated by reference.

5. I hereby acknowledge that | have racelved the forms “tnfermation to Chwners About Construction Liens®, "Consumer Protectlan Notlca® and "notice of Procedure®,
as provided (or by ORS 87.025 and as adepted by the Bullders Board

Init.
Accepted: Confirmed:
The above price, specifications and condlitions are Billeter Marineg, LLC
satisfactory and are hereby accepted.
Buyer; a Authorized Slgnature:
Signatura: Estimator;
Date of Acceptlance: 6-2-]7 Date of Conlirmation:
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