Port of Brookings Harbor
WEEKLY OPERATION REPORT

DATE: Sunday 09/17/17 to Saturday 09/23/17

Port Office

1. Port employs eight (8) full-time hourly employees and one (1) salary employee. Payroll averages 36k/month.

2. Currently, the Port is operating RV Park, Boat Yard, Fuel Dock, Marina, Gear Storage and Retail Center
seven days a week. RV Park and Port offices closed on weekends.

3. Approximate end of the week QuickBooks balances for the Port:

o % 55,663 General Fund
e $ 44,013 Fuel Dock Account
» § 1913 Cashon Hand/Petty Cash (RV Park, fuel dock and office)
o $101,589 GENERAL FUND, as of 9/23/17. 30-Day reserve amount needed $179,505 (without
depreciation)
o $ 72,822 Capital Projects Fund (To keep pace with Deprecation need $7,533 weekly)
FEMA Basin 1 Piling Project — Estimated Port share $250,000 (Postponed to FY 18-19)
OSMB Grant - Boarding Dock Replacement — Port share $60,000 (25k cash)
« % 8,112 DebtService Fund $62,500 Quarterly (IFA Business Oregon)
Week 12, next payment due Dec 31 (Sept payment mailed)
($4,807.69 average each week to reach payment, currently $0 short)
e« % 7,000 DebtService Fund $4,659 Monthly (Travel Lift Lease)
Week 1, payment due 22™ each month
($1,164.75 average each week to reach payment, currently $0 short)
e $128,145 Revenue Bond Fund $143,132 Yearly ($13,012 must remain in fund)
USDA Loan - $130,120, payment due Nov 5" - Week 46
(82,502.30 average each week to reach payment, currently $0 short)
e $ 11,000 Reserve Fund (Approx. Total Deprecation to date $5,296,203. Yearly amount $391,741)
o $227,079 RESTRICTED FUNDS, as of 9/23/17. 30-Day reserve amount needed to transfer
from General Fund for Debt Funds $38,820
o $328,668 Total, as of 9/23/17. 30-Day reserve amount $77,916 short (add $30,132 for depreciation)
o 5 48,592 ACCOUNTS RECEIVABLE, as of 9/23/17
1-30 days 38,955 / 31-60 days 2,845 / 61-90days 1,800 / 90+ 4,992
e $ 11,703 ACCOUNTS PAYABLE, as of 9/23/17
1-30 days 11,703 / 31-60 days O / 61-90 days 0 !/ 90+ 0
$375,000 6 - Missed Quarterly IFA Payments, due to March 2011 Tsunami damage
$ 44,419 Extra payments paid to date
$330,581 Remaining amount (Approximately)

Gary Dehlinger
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Port of Brookings Harbor
WEEKLY OPERATION REPORT

DATE: Sunday 09/17/17 to Saturday 09/23/17

4. Capital Projects Fund: Upcoming projects that are Priority 1:
e Repair damaged electrical infrastructure Sites 29 to 57 at RV Park — Estimate cost TBD.
¢ Repair and upgrade Slugs N Stones sewer tank — Cost 15k.
e Purchase trench drain for boat launch ramp and install — Estimate cost 20k.
5. General Fund: Upcoming expenditures:
e Purchase telehandler if approved by IFA.
6. Meetings:
e Office staff meeting.
Commissioner Regular Monthly Meeting.
John McDonough/ex-employee of the port regarding deduction meters for water and sewer.
Marilyn Busch regarding leased land purchase.
Oregon South Coast Fishermen monthly meeting to provide a Port update.
Safety meeting with field crew to review SPCC Plan at the fuel dock.
» Office staff met with Port of Crescent City staff and tour port to review their operations.
7. Reviewed Pacific Excavation submittal to repair and upgrade Slug’s N Stones sewer tank system. Package
was submitted to Harbor Sanitary for approval.
8. Copy of Board approved lease was hand delivered to J Sloane Hair Studio for review and approval. Original
set remains in Port Office for signature.
9. Resolution No. 481 for real property sale across Lower Harbor Road was emailed to Curry County Title
Company.

RV Park

I. Landscaping done by port staff.

2. Continue repairing / rebuilding damaged perimeter fence.

3. Repair broken spigot at Site 37.

4. Sealed outside shower drain at the main restroom.

5. Sealed outside shower drain at the secondary restroom.

6. Checked the shower drains in the main restroom to determine the type of sand trap was installed. Still
working to find the brand or type installed. The floor drains at the toilets do not have a sand trap.

7. Received a call from Coast Guard at 3pm regarding water loss at their facility and wanted to know if the Port
knew what was going on. The Port had no planned outage. Turns out a lateral line to Best Western broke next
to Sabastian’s Restaurant on Boat Bains Road. The water outage affected Coast Guard, RV Park, Basin 2
Sport Docks and restroom. Port installed signs at the restrooms not to use and notified the guests in the park.
Harbor Water District restored service between 8 & 9pm.

8. Repair broken spigot at Site 87.

Docks ~ Basin 1 & 2 and Transient

1. Boat inventory completed for both basins.

Completed monthly inspection on Sani-Sailors (marine sewer pump outs).

Received a phone call from Coast Guard of a large tree floating in Basin 2 and a vessel on A Dock with tie
line issues.

4. Removed large tree (35° to 40°) from Basin 2. Took the tree to the work dock and tied it up for removal later.
5. Retie bow line Basin 1 A-31.

6. Retie stern line Bain | A-25.

7. Fishermen display signs were removed from Basin 2 parking lot area and placed in the warehouse.

8

0.

1

w9

Removed broken / worn-out dock box from Basin 1 C-27.
Reinstalled hanger for fire extinguisher in Basin | A Dock.
0. Repair broken hose bib at Basin 2 0-20.
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Port of Brookings Harbor
WEEKLY OPERATION REPORT

DATE: Sunday 09/17/17 10 Saturday 09/23/17

Boat Yard

1. Placed vessel Hecate back in the water.

2. Placed vessel Lady Louise back in the water,

3. Continue working on exit dock from travel lift ramp.
4. Hauled out and blocked vessel Rogue.

aintenance Yard / Shop

Continue cleanup of maintenance shop and yard.

Fabricating trench drain sections inside the warehouse.

Port employee had an accident with Eq# 1108 Ford Truck. The truck struck the warehouse walk-in door and
wall. Some damage was done to the bumper on the truck and warehouse door and wall. Repairs were started
on the warehouse and truck was placed out of service until further review.

Boat Launch Parking Lot

1. Fish Station cleaned by Port staff as needed.

2. Received trench drain materials and all three pallets were damage. Some of the trench pieces were damage.
Made a list of damage pieces to be replaced by the shipper or supplier.

bl .—|g

Commercial Fishing Docks / Gear Storage

1. Checked BC Fisheries dock construction and nothing has been done since the wildfire broke out. Contacted
Dave Hoover and he’s supposed to be back working on the project.

2. Removed gear, equipment and material from vessel Chantel C (Travis and Brent). Used rental telehandler and
Eq# 4605 Port Boat.

Retail / Boardwalk

Trash removal by Port staff as needed throughout the Port.

Restroom cleaning and restocking by Port staff every day.

Removed benches that were questionable for public use from the boardwalk and courtyard areas.
Completed monthly inspection and service of Mainbrace sewer tank.

All rain gutters were cleaned out on the retail buildings.

Retail sewer Pump No. 2 was clogged with debris. Pump was cleared.

Changed the operating time on the courtyard lights for more appropriate time.

Installed notification equipment on Retail sewer system. When the sewer reaches the high-water float, it will
automatically call staff of the alarm. Hardware was installed, working on the software installation.

9. Found one of the floats in the Retail sewer tank broken. Replacement float was order and its under warranty.
10. Saturday Market was held on the boardwalk hosted by Chetco Brewing.

G 5l e el E o S

Fuel Dock

1. 1,224 gallons of diesel and 146 gallons of gas was pumped this week. 6 vessels.

2. Approximate inventory in the aboveground tanks for diesel 5,440 and non-ethanol 1,188.
3. Carson Oil delivered 2,800 gallons of diesel fuel after delivering fuel to the Coast Guard.

Security

1. South Coast Knight Security patrolling the Port properties.

Gary Dehlinger Page 3 of 4



Port of Brookings Harbor
WEEKLY OPERATION REPORT

DATE: Sunday 09/17/17 to Saturday 09/23/17

FEMA / OEM | PW’s

. None

Miscellaneous & Attachments

Balance Sheet as of 09-23-17.

Two-week work schedule of actuals and planned activities.

Incident Report on water outage at RV Park and Basin 2.

Restroom daily checklist performed by port staff week ending 09-17-17.
South Coast Knight Security Reports.

Photos of trench drain materials and fabrication.

Photos of damage truck and warehouse.

NOVL R L =
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9:16 AM Port of Brookings Harbor

09/2317
Accrual Basis

Balance Sheet

As of September 23, 2017

Checking/Savings
1001 . CASH & CASH EQUIVALENTS
1002 - General Funds Ckg 3634
1003 . FUEL DOCK
Total 1001 - CASH & CASH EQUIVALENTS
1004 - RESTRICTED - CASH/EQUIVALENTS
1005 - Capital Projects Fund 8018
RESERVE FUND
1005 - Capital Projects Fund 8018 - Other
Total 1005 - Capital Projects Fund 8018
1007 - USDA BOND MM 8529
1008 - Debt Service Fund MM B627
IFA LOAN SAVINGS
TRAVEL LIFT
Total 1008 . Debt Service Fund MM 8627
Total 1004 - RESTRICTED - CASH/EQUIVALENTS
1012 - Cash on Hand/Petty Cash
1014 . Office/Bookkeeper Drawer
1015 - Fuel Dock Cash Drawer
1018 . RV Park Cash Drawer
1022 - Office/Danielle
1023 - Office/Skylar
Total 1012 - Cash on Hand/Petty Cash
Total Checking/Savings

Sep 23,17

55,662.73
44,013.05

99,675.78

11,000.00
72,822.18

83,822.18
128,145.20

8,112.01
7,000.00

15,112.01
227,079.39

192.85
400.00
920.00
200.00
200.00
1,912.85

328,668.02
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PORT OF BROOKINGS HARBOR INCIDENT REPORT

Date: 9/21/2017 Day: Thursday Time: IPm

What Happen:

Received call from Coast Guard that they had no water at their facility. Contacted Brent - Port employee to find
out what is going on and report back. Brent found the main waterline was broken by Sabastian's Restaurant on
Boat Basin Road. Harbor Water was contacted. Water service was out at the RV Park, Basin 2 sport docks and
restroom. Water service was restored between 8 and 9pm today.

Location: 16011 Boat Basin Road, Oregon 97415

Who was Involved:

Name: Harbor Water District

Address:

City:

Phone 4:

Witness (if any):

Name: None

Address:

City:

Phone #:

Corrective Action Taken:

None

Report Written By:  Gary Dehlinger, Port Manager % /g//)/

Report Date: 9/22/2017







RESTROOM DAILY CHECKLIST

Ensure that the restroom is clean and sanitary

Day of the week
y X }( }f’ X )\ x Toilet and toilet seats cleaned, disinfected, wiped dry

. Urinal handles cleaned, disinfected, wiped dry

\ / X Urinal screens cleaned and blocks replaced

/ Sinks and fixtures cleaned, disinfected, wiped dry

/ Mirrors cleaned

Door handies, wall switches and other high contact areas
cleaned, disinfected, wiped dry

Toilet paper and seat covers restocked

\ Soap and paper dispensers disinfected and restocked

\ J Trash cans emptied, new liners put in place

Floors free of paper and trash

Feminine hygiene dispensers cleaned, disinfected and
restocked, new liners put in place

Countertops, ledges, etc. cleaned, disinfected, wiped dry

Floor drains and drain covers are open and free of debris

]

Lights are functioning

Ceiling, walls, vents cleaned, disinfected, wiped dry

Floor has been mopped clean with proper cleaning or
disinfecting solution

Restroom looks and smells clean

Si | hs® kit

Cleaned By: Inspected By: Date:

Week Ending: 9 —7 -.] 7




PORT OF BROOKINGS HARBOR
RESTROOM DAILY CHECKLIST

'Ensure that the restroom is clean and sanitary

o L .
|Location: Retail Center
Day of the week

){ >.( 70 Y \( X Toitet and toilet seats cleaned, disinfected, wiped dry

] Urinal handles cleaned, disinfected, wiped dry

Urinal screens cleaned and blocks replaced

\ Sinks and fixtures cleaned, disinfected, wiped dry

Mirrors cleaned

Door handles, wall switches and other high contact areas
cleaned, disinfected, wiped dry
, Toilet paper and seat covers restocked

Soap and paper dispensers disinfected and restocked

Trash cans emptied, new liners put in place

Floors free of paper and trash

S, [

Feminine hygiene dispensers cleaned, disinfected and
restocked, new liners put in place

\ Countertops, ledges, etc. cleaned, disinfected, wiped dry

Floor drains and drain covers are open and free of debris

Lights are functioning

Ceiling, walls, vents cleaned, disinfected, wiped dry

\ Floor has been mopped clean with proper cleaning or
disinfecting solution

\ }6 y ﬂ X Restroom looks and smells clean

ke ek et

Cleaned By: Inspected By: Date;

Week Ending:  9-11-17




PORT OF BROOKINGS HARBOR
RESTROOM DAILY CHECKLIST

Ensure that the restroom is clean and sanitary

{Location: Basin 2 - Eastside

Day of the week

Toilet and toilet seats cleaned, disinfected, wiped dry

Urinal handles cleaned, disinfected, wiped dry

Urinal screens cleaned and blocks replaced

Sinks and fixtures cleaned, disinfected, wiped dry

Mirrors cleaned

Door handles, wall switches and other high contact areas
cleaned, disinfected, wiped dry

Toilet paper and seat covers restocked

Soap and paper dispensers disinfected and restocked

Trash cans emptied, new liners put in place

Floors free of paper and trash

Feminine hygiene dispensers cleaned, disinfected and
restocked, new liners put in place

Countertops, ledges, etc. cleaned, disinfected, wiped dry

Floor drains and drain covers are open and free of debris

Lights are functioning

Ceiling, walls, vents cleaned, disinfected, wiped dry

R,

Floor has been mopped clean with proper cleaning or
disinfecting solution

Restroom looks and smells clean

1
f
|

Shower stalls cleaned, disinfected, wiped dry

\

|

|
il
X

X

X

Shower heads cleaned, disinfected and in place

A
b

Cleaned By:

50 ShSY G (N CY ¢,

inspected By: Date:

Week Ending:

447-17




PORT OF BROOKINGS HARBOR
RESTROOM DAILY CHECKLIST

Ensure that the restroom is clean and sanitary

e

[Location: Basin 2 - Westside

Day of the week

Tollet and toilet seats cleaned, disinfected, wiped dry

Urinal handles cleaned, disinfected, wiped dry

Urinal screens cleaned and blocks replaced

Sinks and fixtures cleaned, disinfected, wiped dry

Mirrors cleaned

Door handles, wall switches and other high contact areas
cleaned, disinfected, wiped dry

Toilet paper and seat covers restocked

Soap and paper dispensers disinfected and restocked

Trash cans emptied, new liners put in place

Floors free of paper and trash

Feminine hygiene dispensers cleaned, disinfected and
restocked, new liners put in place

Countertops, ledges, etc. cleaned, disinfected, wiped dry

Floor drains and drain covers are open and free of debris

Lights are functioning

Ceiling, walls, vents cleaned, disinfected, wiped dry

Floor has been mopped clean with proper cleaning or
disinfecting solution

Restroom looks and smells clean

)
sr{saloiohicd

3

Cleaned By:

Inspected By: Date:

Week Ending:

8117




PORT OF BROOKINGS HARBOR
'RESTROOM DAILY CHECKLIST

Ensure that the restroom is clean and sanitary

Location: Main RV Park

Day of the week

Toilet and toilet seats cleaned, disinfected, wiped dry

Urinal handies cleaned, disinfected, wiped dry

Urinal screens cleaned and blocks replaced

Sinks and fixtures cleaned, disinfected, wiped dry

Mirrors cleaned

Door handles, wall switches and other high contact areas
cleaned, disinfected, wiped dry

Toilet paper and seat covers restocked

Soap and paper dispensers disinfected and restocked

Trash cans emptied, new liners put in place

Floors free of paper and trash

Feminine hygiene dispensers cleaned, disinfected and
restocked, new liners put in place

Countertops, ledges, etc. cleaned, disinfected, wiped dry

Floor drains and drain covers are open and free of debris

Lights are functioning

Ceiling, walls, vents cleaned, disinfected, wiped dry

Floor has been mopped clean with proper cleaning or
disinfecting solution

Restroom looks and smelis clean

2

Shower stalls cleaned, disinfected, wiped dry

LY X

Shower heads cleaned, disinfected and in place

o ¥ S W

Cleaned By:

Inspected By: Date:

Week Ending:

9-1747




PORT OF BROOKINGS HARBOR

a nl010 pyi

. Secondary RV Park

_n
w
W
=
i
=2
-
T
w
w

Day of the week

N X x Toilet and toilet seats cleaned, disinfected, wiped dry

Urinal handies cleaned, disinfected, wiped dry

Urinal screens cleaned and blocks replaced

A%
e X\ -
<

-

} Sinks and fixtures cleaned, disinfected, wiped dry

Mirrors cleaned

— | =< |-

Door handles, wall switches and other high contact areas
cleaned, disinfected, wiped dry

“ Toilet paper and seat covers restocked

} Soap and paper dispensers disinfected and restocked

/ Trash cans emptied, new liners put in place

Feminine hygiene dispensers cleaned, disinfected and
restocked, new liners put in place

q Floors free of paper and trash

Countertops, ledges, etc. cleaned, disinfected, wiped dry

Floor drains and drain covers are open and free of debris

Lights are functioning

Ceiling, walls, vents cleaned, disinfected, wiped dry

Floor has been mopped clean with proper cleaning or
disinfecting solution

(
\ ' ,-)T K Restroom looks and smells ¢clean

Cleaned By: Inspected By: Date:

Week Ending: | 9‘]7"”
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PORT OF BROOKINGS HARBOR

BY:

2 210 s L] C -

| e " |Location: Fish Station
M[T W Day of the week

Tables cleaned, disinfected, wiped dry

Table screens cleaned, disinfected, wiped dry

Walls cleaned, disinfected, wiped dry

Floor drains and drain covers are open and free of debris

Floors free of carcasses and trash

Door handles, wall switches and other high contact areas
cleaned, disinfected, wiped dry

Fish and crab barrels emptied, cleaned, disinfected

Floors free of paper and trash

Floor has been mopped clean with proper cleaning or
disinfecting solution

Lights are functioning

Outside drain pipe cleared and disinfected

Fish station looks and smells clean

4

4

=

Cleaned By:

Inspected By: Date:

Week Ending:

G-1747
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From: larance knauss <larancel@UVE.COM>

Sent: Monday, September 18, 2017 4:10 AM

To: scks.patrol@gmail.com; gary@portofbrookingsharbor.com
Subject: South Coast Knight Security DAR for September 17, 2017

SECURITY OFFICER KNAUSS SEPTEMBER 17, 2017
2045 BOAT RAMP-CLOSED BATHROOM

2200 KITE FIELD
CB
MAIN 2218

2320 MADE CONTACT WITH A WMA BELONG TO SPACE 161, WHO WAS HAVING TROUBLE FINDING HIS TENT SITE,
GAVE A CURTSY RIDE TQ HIS SITE. SHORTLY AFTER DROPPING HIM OFF OTHER FAMILY MEMBER ARRIVED, CLEARED AT
2334

2353 BOAT RAMP
MAIN
c8 0007

0112 MAIN
BOAT RAMP
CB 0127

0235 BOAT RAMP
MAIN
CB 0246

0320 BOAT RAMP-OPENED BATHROOM
MAIN

CB-OPENED-BATHROOM

KITE FIELD-OPENED BATHROOM

RV PARK 0350



Gaz

From: Thomas Sorr <scks.patrol@gmail.com>

Sent: Tuesday, September 19, 2017 3:50 FM

To: gary@portofbrookingsharbor.com

Subject: SOUTH COAST KNIGHT SECURITY LOG FOR POBH SEPT 19, 2017

R. FRANCI5 1005 1-18-2017

2141 BOAT RAMP- RESTROOM CLOSED, MIDD JETTY CLEAR, GOV STOR CLEAR

MAIN AREA- SPORT BASIN LOCKED 2155

2200 CB- RESTROOM CLOSED
RV PARK- GREY MAZDA OR LIC. # 745]VQ PARKING AFTER HOURS
PUB FISH- CLEAR

KITE FIELD- RESTROOM LOCKED 2216

0058 BOAT RAMP-CLEAR
MAIN AREA- CLEAR

CB- CLEAR

KITE FIELD-CLEAR

PUB FISH- CLEAR

RV PARK- CLEAR 0132

0340 KITE FIELD RESTROOM OPEN
CB RESTROOM OPEN

BOAT LAUNCH RESTROOM OPEN 0350



LA — e I

From: Thomas Sorr <scks.patrol@gmail.com>

Sent: Wednesday, September 20, 2017 9:21 PM

To: gary@portofbrookingsharbor.com

Subject: SOUTH COAST KNIGHT SECURITY LOG FOR POBH SEPT 20, 2017

2231 BOAT RAMP- RESTROOM CLOSED, MIDD JETTY CLEAR, GOV STOR CLEAR
MAIN AREA- SPORT BASIN LOCKED

CB- RESTROOM CLOSED

RV PARK- ORLP # 377 GQZ WARNED FOR BEEN IN PORT AFTER 10 PM

PUB FISH- CLEAR

KITE FIELD- RESTROOM LOCKED , ORLP# 586 JWC WARNED FOR BEEN IN PORT AFTER 10 PM
2301

0211 BOAT RAMP-CLEAR

MAIN AREA- RESTROOM CLEAR
CB- CLEAR

KITE FIELD-CLEAR

PUB FISH- CLEAR

RV PARK- RESTROOM CLEAR 0239

0340 RV PARK- CLEAR
KITE FIELD RESTROOM OPEN
CB RESTROOM OPEN

BOAT LAUNCH RESTROOM OPEN 0350



Sary

I
From: larance knauss <larancel@LIVE.COM>
Sent: Friday, September 22, 2017 4:03 AM o
To: scks.patrol@gmail.com; gary@portofbrookingsharbor.com
Subject: South Coast Knight Security DAR for September 21, 2017

SECURITY OFFICER KNAUSS SEPTEMBER 21, 2017
2047 BOAT RAMP-CLOSED BATHROOM

2205 KITE FIELD-CLOSED BATHROOM
CB-CLOSED BATHROOM

MAIN

BOAT RAMP 2230

2316 RV PARK
PUBLIC FISHING
CB

MAIN 2341

0017 MAIN
BOAT RAMP

RV PARK

PUBLIC FISHING
KITE FIELD 0036

0244 KITE FIELD
cB
MAIN 0303

0328 BOAT RAMP-OPENED BATHROOM
MAIN

CB-OPENED BATHROOM

KITE FIELD-OPENED BATHROOM

RV PARK 0345



GaL E————————— i

From; larance knauss <larancel@UVE.COM>

Sent: Saturday, September 23, 2017 4:21 AM

To: scks.patrol@gmail.com; gary@partofbrookingsharbor.com
Subject: South Coast Knight Security DAR for September 22, 2017

SECURITY OFFICER KNAUSS SEFTEMBER 22, 2017
2024 BOAT RAMP-CLOSED BATHROOM

2150 KITE FIELD-CLOSED BATHROOM
CB-CLOSED BATHROOM 2158

2214 RV PARK
PUBLIC FISHING
MAIN

80AT RAMP 2235

2330 CB
MAIN
BOAT RAMP 2345

0105 BOAT RAMP
MAIN

cB

KITE FIELD

PUBLIC FISHING 0128

0239 CB
KITE FIELD
RV PARK 0252

0345 BOAT RAMP-OPENED BATHROOM
CB-OPENED BATHROOM
KITE FIELD-OPENED BATHROOM 0357



L1 — — —_—

From: larance knauss <larancel@LUVE.COM>

Sent: Sunday, September 24, 2017 4:27 AM

To: scks.patrol@gmail.com; gary@portofbrookingsharbor.com
Subject: South Coast Knight Security DAR for September 23, 2017

SECURITY OFFICER KNAUSS SEPTEMBER 23, 2017
2043 BOAT RAMP-CLOSED BATHROOM

2155 KITE FIELD
CB

MAIN

BOAT RAMP 2220

2335 RV PARK-2 WMA INFORMED PORT CLOSED
PUBLIC FISHING

CcB

MAIN 2359

0145 RV PARK
PUBLIC FISHING
KITE FIELD

CB

MAIN (0204

0327 BOAT RAMP
MAIN

CB

KITE FIELD

RV PARK 0355






