6.1 Capital Facilities Plan. The Port has identified short-, mid-, and long-term capital improvement projects to facilitate the continued
success of its operations and facilities. Table 14 lists potential projects, their timeframes, and planning level cost estimates for them,

Table 14 - Capital Improvement Plan
2023 Cost

Map

M Location Capital Improvements Esilifatis Timeline Priority |Priority Project Category

1 |Basins1& 2 Dredging 38,000 Cubic Yards $ 2447071 2023-27 High  [2019 Storm related damage

2 |Wastewater Treatment Plant g‘;;?g:ﬁs;magieatmem Pl Pt $ 3,500,000 2023-24 High [Commercial facility upgrade

3 [Boat Yard ﬁ;ﬂgg;wat&r improvements; grading and | ¢ ano 00| 202324 | High  |Commercial facilty upgrade

4 |Gear Storage Area E:{?;‘gwater improvements; grading and | ¢ 709000| 202324 | High [2019 Storm related damage

5 |Basin 2 West embankment repair; install fencing $ 800,000 2023-25 High |2019 Storm related damage

6 [RV Park Paving and stormwater improvements $  500,000| 2024-25 High :ric;fi;z:n I FESENG  plis

Make commercial building upgrades including

7 |Retail Buildings 250,000 2024-25 High  |Cammercial fagility upgrade

new roofs

8 |Boat Yard ‘ New Construction to replace existing building $ 1,500,000 2024-25 High {Commercial facility upgrade

9 |Boat Yard Rebuild trave! ift ramp structure $ 1,000,000 202526 | High 5;’;’;2“;;“'3[ Ll
Repair / restore piling; sscure slope; replase . Marina facility uparade / public

10 |Boardwalk wood planks with concrete surface; expansion §$ 1,000,000| 2025-26 High amenities . ’

11 |Basin 2 South & East embankment repair; install fencing | § 800,000 2025-27 High  [2019 Storm related damage

13 |Kite Field Construction of 28 new RV Sites with new RV $ 1500000| 2025-97 High Recre_ghon improvements / public
Park Office amenities
Demolish existing timber dock; construct concrete

12 |Receiving Dacks - Hallmark dock; install concrete pavement; install storm $ 1,500,000 2026-27 | Medium |Commercial facility upgrade

drainage facilities.

Upgrade back-in site utilities and Recreation improvements / public
improvements amenities

15 |Basin 1 Basin1 slope repairs $ 600,000| 2025-26 | Medium [Marina facility upgrade
Demolish existing timber dock; construct concrate
16 |Receiving Docks - Pacific Seafood |dock; install concrete pavement; install storm $ 750,000 2026-27 | Medium |Commercial facility upgrade
drainage facilities.

14 |RV Park Facility improvements § 700,000] 2026-27 | Medium

Commercial facility upgrade /

17 |Basin 2 - East Parking Area Stormwater and paving improvements $ 250,000 202526 | Medium ) "
public amenities

Transient Dock / Barge-lcehousei Transient dock and bargeficehouse slope
Basin 2 Slopes repairs

19 |Port Office Constructicn of new Port Office Facilities $ 1,000,000 2030-31 Low |Commercial facility upgrade

Replace old docks from C thru H and N thru P;
reconfigure spaces to accommodate larger vessel

18 $ 500,000 2025-26 | Medium |Marina facility upgrads

Commetcial / Marina facility

20 |Basin 2 Docks upgrade

$ 2,500,000 2030-31 Low

Develop site for coverad storaga units for all

21 |Green Building Area ; ;
types of equipment, gear, vessels, vehicles, ete.

$ 1,000,000| 2030-31 Low  |Commercial facility upgrade

Recreation improvements / public

22 |RV Park Protection Wall Install protective seawall $ 750,000 2030-31 Low .
amenities

Commercial facility upgrade

Commercial building and site repairs cr building $
public amenities

23 |Commercial Center Upgrade thid relail buding

2,000,000 2030-31 Low

Development Potential of Port Bare |Examine eppertunity site for potential
Ground development - hotel / condo / business center

Public-private partnarship
oppartunity

Cost esfimates are based on similar prejects in other locations and not based on detailed engineering plans or analysis. Final engineering and construction costs may very. Timelines
very depending on funding and condition of facility.

2 $ 1,000,000] 203031 | Low
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6.1.1 Project Opporfunities. Table 15 is an overview of the Port's capital improvement and opportunity projects, and includes brief project
descriptions, existing zoning designation, and potential conflicts with land use and development regulations. Project locations are shown on the
concept plan (Figure 4).

Table 15 - Project Opportunities

Tehtet4 : : o Existing Zoning | Potential Conflicts with Land Use andfor Development
Reference |Location Project Description e ;
Designation Regulations
Number
1 Basins 1 &2 Dredging 38,000 Cubic Yards 1 Permlttcf:-d use; County, State and Federal permits needed
far repairs and In-Water Work.
Install Wastewater Trealmant Pfan on Pasific Seafood Permitted use; County, State and Federal permils needed
Wast Treatment Plant - !
2 lpeter Tremiment Flan Soulh Dock. o] for consturetion and In-Water Work.
3 Boat Yard Stormwater improvements; grading and paving C-1 :i%j;:éng ogniligs Aniitipater; Gounly penmils il be
4 Gear Storage Area Stormwater improvements; grading and paving C-fandl Ha Z.o By Eelicts anill_CIpa!ted; SHPQ B e
required; Gounty permits will be raquired
5 Basin 2 West ambankment repalr, install fencing cA Parmitted use; County, State and Federal permits needed
for repalrs and In-Water Work.
6 RV Park Pavingdnd slermees Tnprovemeits oA No zoning conflicts anticipated; County permits will be
required
7 Retail BIiEgS Make commercial building upgrades including new oA No zoning conflicts anticipated; County permits will be
roofs required
8 Boat Yard New Construcion to replace existing building C1 125;:2;@ Exloiaenateiediosiay) pasmIlkr #1R o5
g Soat Yard L —— o Permlttgd use; County, State and Federal permits needed
for repairs and In-Water Work.
10 Boardwalk Repair / rastore piling; secure slope; replace wood planks o Permitted use; County, State and Federal permits needed
o with concrete surface; expansion i for repairs and In-Water Work.
11 Basin 2 South & East embankment repair; install fencing C1 Permnte?d us; oy, State.and Faderal peimi nalsid
for repairs and In-Water Wark.
. Demofish exlsling fimber dock; construst concreta dock; Permitted use; County, State and Federal permits needed
12 Iiecaling, Decher: Halinads install conzrete pavement; install storm drainage facilities. -1 for repairs and In-Water Work,
. Construction of 28 new RV Sites with new RV Park No zoning conflicts anticipated; County permits will ba
13 Kite Field €A1 ?
Office required
14 RV Park Facility Improvements  |Upgrade back-in site ufilities and improvements CA1 :i%jﬁg;ng conflicts anticlpated; County permits will be
15 Basin 1 Pt egadaains 1 F‘ermlttel-d use; County, State and Federal permits needed
for repairs and In-Water Work.
16 Receiving Dacks - Pacific Demolish exlsting timber dock; construct concrele dock; | Permitted use; County, State and Federal permits needed
Seafood Install concrate pavemant; instell storm drainage facilifies. |~ for repairs and In-Water Work.
17 Basin 2 - East Parking Area Stormwater and paving improvements C1 zzjﬁgéng SRR ESETRERetacl oL fparALS Bl b
Transient Dock { Barge-lcehouse : : ! Permiited use; County, State and Federal permits needed
18 VBesnd Sepss Transient dock and bargeficehouse slope repairs G1 for rapairs and (n-Watlar Work,
19 Port Office Construction of new Port Office Facillies C-1and| No zaning sl antllcnpa.ted; SHPQ g e g
required; County permits will be required
: Replace old docks from G thru H and N thru P; reconfigure Permitted use; County, State and Federal permits needed
20 Basin 2 Dacks G- .
spaces lo accommadale larger vessel for repairs and In-Water Work.
- Develop site for covered storage unils for all types of No zoning conflicts anticipated; SHPO permits may be
4 Grese BlldgArea equipmen, gear, vessels, vehicles, efc. E-Arand) required; County permits will be required
22 RY Park Protection Wall Install protective seawell CA Permwﬁe.d use; County, State and Federal permits needed
for repairs and In-Water Work,
73 o — Cor(lmer0|gl building and site repairs or building third c Reta!l and S.ETVIce es‘iabllshments.areVPermltted uses; no
retail building conflicts anticipated; County permits will be required
24 Development Potential of Port | Examine opportunity site for potential development - 1 No zoning conflicts anticipated; County permits will be
Bare Graund hotel f condo / business center required

The Marine Aclivity (MA) zoning designation in Curry Counly would be a mare appropriate zoning designation for the marina and support facillties. Permitted uses in the MA zone include, but are not limited to, boat

launch and moorage faclliies, marine fuel storage and sales, fish pracessing facilities, public walereraft access faclliies, boal service, repair and storage, and dredging. A zone change request should be considared
in conjunclion with capilal improvament projects that require other permitsfapprovals.
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Strategy 1.1.7: Centinue to promote the Port to West Coast markets in Oregon, Califernia, and where appropriate beyond to increase visitation,
capture industrial users, and optimize facility use.

7.0 Implementation and Action Plan. The Port's strategic business plan is designed to be a working document and will require ongoing review
and updates toc complete the planned capital, marketing, and maintenance projects successfully. Table 17 sets out an action plan for the Porl's
identified short-, mid-, and long-term projects. This action plan will be updated annually.

Table 17 - Action Plan

Location Capltal lmprovements Timeline | Priority Potegﬂ;f;::dlng Action Plan
FEMA - Business FEMA approval PW-189; permitling requirements wilh
1 |Basins1&2 Credging 38,000 Cubic Yards 2023.27 | High A Counly, State and Federal agencies; procure dredge
g eguipment
; Federal matching funding waiver pending; obtaining
2 g::s:ewaler THEsTe g;;?!::zgéimaggclmalmem Fiawan Fenifie 2023-24 | High EPA {Pori/ Privale  parmits from Counly, State and Federal agencies;
n : Supplier & Contractor Progurements
HMGP - Business | TMEP - BO approval; Bd Package development,
3 |Boat Yard Stormwater improvements; grading and paving 2023-24 | High Oredan permitting requirements with Caunty, State and Faderal
g agencles; contractor selection
HMGP - Business HMGP - BO approval; Bid Package development,
4 |Gear Slorage Area | Stormwater improvements; grading and paving 2023-24 | High Oteaon permilting requiremants with County, State and Federal
4 agencles; contractar sefection
HMGE - Business HMEP - BO approval; Bid Packaga developrent,
5 |Basin2 West embankment repair; install fencing 2023-25 | High Oreaon permitting requirements with County, State and Federal
9 agencies; contractor selection
§ [RVPak Paving and stormwater Improvemsnis 2024-25 | High | HMGP{OSPR/ Port . f””d'"g BT R g raing fd
congtruction
7 |Retail Buildings :22';: ekimageriat bulkkiig pg eI Gl e 2024-25 |  High Pert Identify funding sources for construction
B |Boal Yard New Constructicn to replace existing buildin 2024-25 | High Port U S S0 TG
P 4 g g construction; abtalning parmils from County and State
Identify funding sourcas for engineering and
9 |Boal Yard Rebuild traval fift ramp structure 202526 | High HMGP / Port construction; ebtaining parmits from County, State and
Federal agencies
i Identify funding sources for enginearing and
) Repair / restore piling; secure slope; reptace wood i S
10 |Boardwalk planks with concrata sulace; expansion 2025-26 | High Fort construction; cblaining parmits from County, Stale and
Federal agencles
Identify funding sources for engineering and
i1 |Basin 2 South & East embankment repair; install fencing | 2025-27 | High HMGP { Port construction; obtaining permits from County, State and
Federal agencles
o Construction of 28 new RV Sites with new RV : Identify funding sources for engineering and
Y Park Cffice SEE | hgh i construction; ebtaining permits from County and State
Receiving Docks - Demolish exlsting timber dock; construct concreta Identify funding sources for engineering and
13 Hallmark i dock; install concrete pavement; Instell storm dreinage | 2026-27 | Medium NHMP / Port consiruction; obtaining permits from County, State and
i facilities. Federal agencies
RY Park Facility TR ; : Identify funding sources for engineering and
14 e — Upgradz back-in site utlities and improvements | 2026-27 | Medium Port SOHEIRRShUaHG a5 O CaUAy 34D Siat
Identify funding sources for engineering and
15 [Basin 1 Basin1 slope repairs 2025-26 | Medium HMGP / Port conslruction; abtainirg permils from County, State and
Federal agencies
Receiving Docks - Demolish existing timber dock; construct concrete idenflfy funding sources for engineering and
16 Pacif Sg 56 dock; Install concrete pavement; install storm dreinage | 2026-27 | Medium HMEP / Port construction; obtaining permits fram County, State and
ALGRoRaI0 facllifies. Federal agencles
Basin 2 - East Parking - : |dandify funding sources far enginearing and
17 Area lEREEraTd fAve mpREmEnls A2 | WEditg Fat construction; obtalning permits fram County and State
Transient Dock / Barge Identify funding sources for engineering and
18 |lcehouse /Basin 2 | Transient dock and bargeficehouse slope repairs | 2025-26 | Medium HMGP / Port construction; ablaining permils from County, State and
Slopes Federal agencles
) : i Identify funding sources for engineering and
19 |Port Office Conslruction of new Part Office Facilities 2030-31| Low Port sl bt pe Al reny Couny a S
h Identity funding sources for engineering and
20 |Basin 2 Docks Riapla o dorks flom GARLHARd K i 6 2030-31 1 Low Port consiruction; obtaining pemits fram County, State and
recenfigure spaces to accommedate larger vessel
Fedsral agenciss
- Develop sita for covered storage units for all types of i Identify funding sources for engineering and
21, | Green Bliding Area equipment, gear, vessels, vehicles, efc. AN | lew ol conslruglion; obtaining permits from County and State
" Identity funding sources for englineering and
22 ;\;Illi’ark Fralislion Install protective seawall 2030-31 | Low HMGP / Port construction; obtaining permits from County, State and
Federal agencles
2 Cemmercial Center  |Commercial building and site repalrs ar building 503031 | Low part ldentify funding sources for engingering and
Upgrada third retail building i construction; abtalning permits from Gounty and State
2 Development Petenlial |Examine cpportunily site for potential 503031 | Low Perl Identify funding sources for engineering and
of Port Bare Ground  |development - hotel { condo / business center construction; abtaining parmils from County and Stale

Additional potential grant sources include: the Department of Land Conservation and Development Technical Assistance Program, and Infrastruciure Finance Authority Port Planning and Marketing Fund; the Ecanomic
Development Adiministration (EDA) Public Work and Economic Adjustment Program; EDA Planning and Technica! Assislance Program; and the US Depariment of Transporlation (Transpariation Investment Generating
Economic Recevery) grants. HMGP - FEMA Hazard Mitigation Grant Program, OSPR - Oregen Stale Parks 8 Recreation.

Port of Brookings Harbor
Strategic Business Plan
Curry County, Oregon

Approved Annual Review
Proposed 2023

Page 32 of 34 &'—'



1 Basins 1 & 2 Dredging / Dredge Sediment Area 7 Retall Buildlngs Upgrades 13 | Reteiving Dock Repairs or New Dock 19 | Port Office Relocation or Renovations
2 | Wastewater Treatment Plant 8 | Boat Yard New Building or Repair 14 | RV Park Improvements to Back Row Sites 20 | Basin 2 Dock Repairs or Replacements
3 Boat Yard Stormwater Improvements & Paving 9 Boat Yard New Travel LIft Ramp or Repair 15 | Basin 1 Embankment Repairs 21 | Green Building Site New Storage Buildings
4 | Gear Storage Stormwater Improvements & Paving | 10 | Boardwalk New Structure, Repalr or Expand 16 | Receiving Dack Repairs or New Dock 22 | RV Park Seawall Protection
5 | Basin 2 West Embankment Repalrs 11 | Basln 2 South & East Embankment Repairs 17 | Basin 2 East Parking Lot Stormwater & Paving 23 | Third Retail Building Site
6 | RV Park Stormwater Improvements & Paving 12 | Kite Field RV Park Expansion 18 | Transient / Barge Embankment Repairs 24 | Develop Bare Ground
[ Facility Improvements == Commercial-Marine Impro Public / Private Partnsiship {_JPublic Improvements
> . P g £ i g = R T T 3

2y

s 2 &%
N [CEREE (e R

i1
E%
Port of Brookings Harbor ~ Project Opportunities d v

Cuny County, Orsgon | Concept Plan— Figure 4 | Proposed 2023 FEMA & FEMA HMGP Projects




